
Agenda of Public Meeting

The Board of Trustees
Seguin ISD

A Public Meeting of the Board of Trustees of Seguin ISD will be held August 14, 2024, 
beginning at 6:00 PM in the Board Room, 1221 E Kingsbury, Seguin, TX 78155.

The subjects to be discussed or considered or upon which any formal action may be taken are as 
listed below. Items do not have to be taken in the order shown on this meeting notice.

1. Call to Order
A. Establish Quorum

2. Public Meeting to Discuss the Budget and Proposed Tax Rate for the 2024-
2025 School Year.

The public is further invited to address questions or comments to the Staff 
and Board of Trustees at the Public Meeting.

http://www.seguin.k12.tx.us/page/business.transparency
 

3. Adjourn
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Tax Rate and Budget Meeting
2024-2025

Liz Oaks, Chief Financial Officer
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Maintenance Tax
● MCR (Maximum compressed rate)

○ TEA will set after certified values
○ .6769 based on preliminary values
○ Plus .02 = .6969 (golden pennies)

Debt Service Tax
● Keep at 38.5 cents
● Add .02 Final bond sale for Bond 2022
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Notice of Voter Approval Rate
MCR of .6769 + .405 = $1.0819

● We can adopt the MCR without 
voter approval.

● We can also adopt the debt 
service rate without voter 
approval.

● We will need voter approval for 
the .02 if we move forward with 
that in November 2024.
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Revenue Variance Year to Year
Fiscal Year Final Revenue 

Budget
Actual Revenue 

Budget
$ Variance % Variance

2017-2018 59,757,165 61,210,117 1,452,952 2.4%

2018-2019 61,334,255 62,534,381 1,200,126 1.9%

2019-2020 66,776,194 65,445,080 (1,331,114) (2.0%)

2020-2021 68,185,387 65,970,456 (2,214,931) (3.4%)

2021-2022 67,241,877 66,419,239 (822,638) (1.2%)

2022-2023 73,283,077 70,707,848 (2,575,230) (3.6%)
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General Fund Budget Adoption
● Deficit of $4 million ($3.964)
● Revenue budgeted assuming .5% growth
● Teacher steps included in expenditures
● Required spending amounts budgeted
● Will still assign fund balance for QZAB ($665,000 annually) and prior year assignments 

lingering

Moving forward
● CTE possible additional revenue in future years
● VATRE - to fund staff salaries and allow for pay increases

○ must engage auditors for efficiency audit by July 5th
● TASB Staff Allocation Study and continued attrition
● Goal is to absorb deficit by year end or get as close as possible 8



Child Nutrition Budget Adoption
● Balanced Budget
● Includes plan to discontinue excess fund plans going forward
● Excess funds put into equitable/competitive salaries that are sustainable 

going forward
● Adding Dietitian / Marketing position
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● Budget according to debt service schedule needs with .385 rate
● Planned defeasance in June 2025
● Increase rate to .405?

○ Final Bond 2022 sale in 2024-25 year (Feb)
● July Certified values
● August Tax Rate Adoption

Questions?

Debt Service Budget Adoption
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