Agenda of Public Hearing

The Board of Trustees
Seguin ISD

A Public Hearing of the Board of Trustees of Seguin ISD will be held November 28, 2023,
beginning at 6:00 PM in the Board Room, 1221 E Kingsbury, Seguin, TX 78155.

The subjects to be discussed or considered or upon which any formal action may be taken are as
listed below. Items do not have to be taken in the order shown on this meeting notice.

1. Call to Order
A. Establish Quorum

2. Overview of the Annual Financial Management Report regarding the
District’s 2022-2023 Financial Integrity Rating System (FIRST) ratings
based on the school year 2021-2022 data.

The public is further invited to address questions or comments to the Staff
and Board of Trustees at the Public Hearing.

3. Adjourn



Seguin ISD
Business Department
Financial Integrity Rating System (FIRST) of Texas

2022 -2023 Ratings
based on School Year 2021-2022 Data

® Scoring:
o A-90-100: Superior Achievement

o B- 80-89: Above Standard Achievement
o C- 60-79: Standard Achievement
O

F - Below 60: Substandard Achievement




Seguin ISD
Business Department
Financial Integrity Rating System (FIRST) of Texas

Seguin ISD FIRST Results for 2022
The Indicators




Seguin ISD
Business Department
Financial Integrity Rating System (FIRST) of Texas

Indicator 1
Was the annual financial report filed within 30 days
after the TEA set deadline of November 277

Seguin ISD submitted AFR Nov 17
Score: Passed




Seguin ISD
Business Department
Financial Integrity Rating System (FIRST) of Texas

Indicator 2
Was there an unmodified opinion in the annual financial
report on the financial statements as a whole?

Seguin ISD received an unmodified opinion
Score: Passed




Seguin ISD
Business Department
Financial Integrity Rating System (FIRST) of Texas

Indicator 3
Was the district in compliance with the payment
terms of all debt agreements at fiscal year end?

Seguin ISD made all debt payments within the
requirements of the bond covenants
Score: Passed




Seguin ISD
Business Department
Financial Integrity Rating System (FIRST) of Texas

Indicator 4
Did the district make timely payments to Teachers
Retirement System, Texas Workforce Commission,
Internal Revenue Service, and other government
agencies?

Seguin ISD submitted timely reports and payments
Score: Passed




Seguin ISD
Business Department
Financial Integrity Rating System (FIRST) of Texas

Indicator 5
This indicator is not being scored.

Score: N/A




Seguin ISD
Business Department
Financial Integrity Rating System (FIRST) of Texas

Indicator 6
Was the average change in fund balances over 3 years
less than a 25% decrease or did the current year’s
unassigned and assigned fund balances exceed 75

days of operational expenditures?

Seguin ISD met both criteria
Score: Passed




Seguin ISD
Business Department
Financial Integrity Rating System (FIRST) of Texas

Indicator 7
Was the number of days of cash on hand and current
investments in the general fund for the school district
sufficient to cover operating expenditures?

Seguin ISD had sufficient cash and investments
Score: 10 points
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Seguin ISD
Business Department
Financial Integrity Rating System (FIRST) of Texas

Indicator 8
Was the measure of current assets to current
liabilities ratio for the school district sufficient to
cover short-term debt?

Current Assets: $87,938,648
Current Liabilities: $22,569,649
Ratio: 3.8963

Score: 10 points
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Seguin ISD
Business Department
Financial Integrity Rating System (FIRST) of Texas

Indicator 9
Did the school district’s general fund revenues equal
or exceed expenditures? Or, was the district’s number
of days of cash on hand greater than or equal to 60

days?

Seguin ISD number of days of cash on hand was 182
Score: 10 points
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Seguin ISD
Business Department
Financial Integrity Rating System (FIRST) of Texas

Indicator 10
This indicator is not being evaluated.

Score: 10 points




Seguin ISD
Business Department
Financial Integrity Rating System (FIRST) of Texas

Indicator 11
Was the ratio of long-term liabilities to total assets for
the school district sufficient to support long-term
solvency?

2022 Total Students: 7,039

2018 Total Students: 7,446

5 Year Change in Students: -407

Score: 4 points (points deducted for decrease in student enrollment

14



Seguin ISD
Business Department
Financial Integrity Rating System (FIRST) of Texas

Indicator 12
Was the debt per $100 of assessed property value
ration sufficient to support future debt repayments?

Seguin ISD resources were sufficient to meet required debt
service

Score: 8 points (point reduction due to additional bond
debt)
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Seguin ISD
Business Department
Financial Integrity Rating System (FIRST) of Texas

Indicator 13
Was the district’s administrative cost ratio equal to or
less than the threshold ratio?

Recommended Administrative Cost Ratio: <= 10.00%
Seguin ISD Administrative Cost Ratio: 11.24%
Score: 8 points

16



Seguin ISD
Business Department
Financial Integrity Rating System (FIRST) of Texas

Indicator 13
Was the district’s administrative cost ratio equal to or
less than the threshold ratio?

Recommended Administrative Cost Ratio: <= 10.00%
Seguin ISD Administrative Cost Ratio: 11.24%
Score: 8 points

17



Seguin ISD
Business Department
Financial Integrity Rating System (FIRST) of Texas

Indicator 14
This indicator is not being evaluated.

Score: 10 points




Seguin ISD
Business Department
Financial Integrity Rating System (FIRST) of Texas

Indicator 15
This indicator is not being evaluated.

Score: 5 points




Seguin ISD
Business Department
Financial Integrity Rating System (FIRST) of Texas

Indicator 16
Did the comparison of PEIMS data to like information
in the annual financial report result in a total variance
of less than 3% of all expenditures by function?

Sum of Differences $104
Expenditures: $62,438,500
Score: Passed
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Seguin ISD
Business Department
Financial Integrity Rating System (FIRST) of Texas

Indicator 17
Did the external independent auditor indicate the
annual financial statement was free of any instance(s)
of material weaknesses in internal controls over

financial reporting and compliance for local, state, or
federal funds?
Seguin ISD external auditor strong internal control
Score: Passed
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Seguin ISD
Business Department
Financial Integrity Rating System (FIRST) of Texas

Indicator 18
Did the external auditor indicate the annual financial
report was free of any instance(s) of material
noncompliance for grants, contracts, and laws related

to local, state or federal funds?

Seguin ISD AFR indicated no material noncompliance
Score: 10 points
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Seguin ISD
Business Department
Financial Integrity Rating System (FIRST) of Texas

Indicator 19
Did the district post the required financial
information on its website in accordance with
Government Code, Local Government Code, Texas

Education Code, Texas Administrative Code and other
statues, laws, and rules were in effect at the district's
fiscal year end?
Seguin ISD met all requirements

23



Seguin ISD
Business Department
Financial Integrity Rating System (FIRST) of Texas

Indicator 20
Did the school board members discuss the district’s
property values at the board meeting within 120 days
before the district adopted its budget?

Seguin ISD met all requirements
Score: Passed

24



Seguin ISD
Business Department
Financial Integrity Rating System (FIRST) of Texas

Seguin ISD FIRST Results for 2022

90 out of 100 points
A - Superior Achievement




Seguin ISD
Business Department
Financial Integrity Rating System (FIRST) of Texas

4 Year Score Comparison




Seguin ISD
Business Department
Financial Integrity Rating System (FIRST) of Texas

90 94 92 96

INDICATOR 2022 2021 2020 2019
1 PASS PASS PASS PASS
2 PASS PASS PASS PASS

2.A n/a n/a n/a PASS
I B n/a n/a n/a PASS
3 PASS PASS PASS PASS
A PASS PASS PSS n/a
= n/a n/a n/a 10
6 PASS PASS PASS 10
7 10 10 10 6
8 10 10 10 10
g 10 10 10 10
10 10 10 10 10
11 4 6 6 10
12 8 8 8 10
13 8 10 8 i)
14 10 10 10 10
15 5 5 5 n/a
16 PASS PASS PASS n/a
17 PASS PASS PASS n/a
18 10 10 10 n/a
19 5 5 5 n/a
20 PASS PASS PASS n/a




Seguin ISD
Business Department
Financial Integrity Rating System (FIRST) of Texas

Required Disclosure:
Reimbursements Received by

Superintendent & Board Members
for Fiscal Year 2022




For the 12 Month Period

Ended June 30, 2022

Description of Superintendent Board Members
Reimbursements

Dr. Matthew Alejandro Cindy Linda Denise Benito Glenda
Gutierrez Guerra Thomas-Jimenez Duncan Crettenden Amador Moreno

1,284.00
Lodging

2,527.50

Transportation
Registration

1,519.00
Other

Total

6,600.51 S 1,358 370 S 1,294.05 S 1,207.90 $




Outside Compensation and/or Fees Received by the Superintendent for Professional Consulting and/or Other Personal Services in Fiscal Year 2022

For the Twelve-Month Period

Ended June 30, 2022 $0.00

Note-Compensation does not include business revenues from the superintendent's livestock or agricultural livestock or agricultural based activities on a ranch or farm. Revenues generated from a family
business that have no relationship to school district business are not disclosed.

Gifts Received by Executive Officers and Board Members (and First Degree Relatives, if any) in Fiscal Year 2022

For the Twelve-Month Period

Ended June 30, 2022 None

Note — An executive officer is defined as the superintendent, unless the board of trustees or the district administration names additional staff under this classification. (Any gifts received by their immediate
family as described in Government Code, Chapter 573, Subchapter B, Relationships by Consanguinity or by Affinity are reported under the applicable school official.)

Business Transactions Between School District and Board Members for Fiscal Year 2022

For the Twelve-Month Period

Ended June 30, 2022

Note - The summary amounts reported under this disclosure do not duplicate the items disclosed in the summary schedule of reimbursements received by board members.

Other Information. None




Seguin ISD
Business Department
Financial Integrity Rating System (FIRST) of Texas

Required Disclosure:
Local Government Officer Conflicts

Disclosure Statement




LOCAL GOVERNMENT OFFICER CONFLICTS FORM CIS |
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Financial Integrity Rating System of Texas

2022-2023 RATINGS BASED ON SCHOOL YEAR 2021-2022 DATA - DISTRICT STATUS DETAIL

District Score; 50 Passing Score: /0




Indicator Description

é\“Jasthecompletealrualfnalciel report fAFR)azddaasubmi ed to the TEA within 30 days of the November 27 or January 28 deadling depending
on.the school district’s fiscal year end date of June 30 or August 31, respectively?

- Was there an unmoified opinion i the AFR on the financial statements as a whole? (The American Intitue of Certied Public Accountants (AICPA)
~ defines unmodified opinion. The external independent auditor determines if there was an unmodified opinion.)

- s the school dstrict in compliance with the payment term of ll debt agreements at fscal year end? (If the school distrit was in default n a prir
 fiscal year an exemption applis in following years if the school districtis current on its forbearance or payment plan with the lender and the payments

- are made on schedule for the fiscal year being rated. Also exempted are techical defaults that are not related to monetary defaults. A technical
 default s a faiure to uphold the terms of a deb covenant, contract, or master promissory note even though payments tothe lender trust, or sinking
fund are current. A debt aqreement is a leqal agreement between a debtor (= person, company, etc. that owes money) and their creditors, which

* includes a plan for paying back the debt.




Did the school district make timely payments to the Teachers Retirement System TRS) Texas Workforce Commission (TWC), Interal Revenue Service ~ 7/13/2023 Ve
(IRS), and other government agencies? (1f |esckool disrict received & warrant hold and the warrant hold was not cleared within 30 days fom the ~~ 6:19:07 P

date Fe warrant hold was |ssued he sckool district is con5|dered to not have made timely_payments and wil fil criicalindicator 4. If the school Ceiling
1q.that the school district may receive is 95 points, A = Superior Achievement, Passed
even |f he Issue sunoudmg he|n| lal warrant hold ..'asresolvedatddeared within 30 days.) | |

This indicator is not being evaluated.

- Multiplier
- Sum

6 Was the aver | (assigned and unassigned) fund balances over 3 years less than a 25 percent decrease or did the current year's assigned  7/13/2023 . Celling
and massmnedf f operational expenditures? (If the school distict fals indicator 6, the maximum points and highest ~ 6:19:07PM  Passed
 rating that the school district may receive |s89 noints, B = Above Standard Achievement.) 5 |




- Was the number of days of cash on hand and current investments in the qeneral fund for the school district sufficient to cover operating expenditures
- (excluding facilities acquisition and construction)? See ranges below in the Determination of Points section.

- Was the measure of current assets to current liabilities ratio for the school district sufficient to cover short-term debt? See ranges below in the
- Determination of Points section.

- Did the school district's general fund revenues equal or exceed expenditures (excl Idin facilties acquisition and construction)? If not, was the school
- district's number of days of cash on hand qreater than or equal to 60 days: 1 in the Determination of Points section.

)+ This indicator is not being evaluated.

- Was the ratio of long-term | 0 total assets for the school district sufficient to support long-term solvency? (If the school district's increase of
- students in cmbershmoverSyears»«fas7percentormoreorl,OOOornores tudents in membership, then the school district passes this indicator.)




11 What s the corrlaion Detwieenfuture dettrequiements andthe ltrics assessed property Vel

3 the schooldsrict administratve costratio equal o r s ha th threshold rato? e ranges below i he Determinaion ofPinks scion

4 Thsincicator s no being evaluated

3+ This incicator i not eing evalaea




it comparison ofPulicEcucaion nformaion Management ostem (PEIMS) cata o ke informatonnth school dtrits AR resutma ot~ 71132023
- yarnce o s then 3 peeent ofal expenitures by fnchion?{ the choodistic s inctor 86, the maium oot nd ighest gttt - 6:13:07PH
 SChoo it receive i 89 pins, = Aoove Standard Achevemen, | |

7 Didthe extemalindependen auctor ror thtthe AFR s fee o ny instnce| o material weaknesss  temelontros ver fnancl ~—~—~—++ /13/2003 - Celing

d
ot and complane forlocl,tte, o ferl unds an e Fom substanaldout abou the shoo it oty to onnueasaguing~ 619.07PH  Passed

- concern? {The AICPA gefnes materal weakness 1 the schoo istit s ncicator {7, the maximum poins and ighest ratngthe th school
 ditict may receive is 79 pints, C = Meets Standard Achivement.

-+ Did the external independent audtor ndicate the AFR was ree of any nstance(s of material noncompliance for grants, Contracts, and [aws related b
local,stae, o ederalfunds? (The AICPA defnes mteial oncomplance.




9+ Did the school district post the required financial information on its website in accordance with Government Code, Local Government Code, Texas
- Education Code, Texas Administrative Code and other statutes, laws and rules that were in effect at the school district's fiscal year end?

) Did the school district's administration and school board members discuss any changes and/or impact to local, state, and federal funding at a board ~ 7/13/2023
- meeting within 120 days before the district adopted its budget? - 6:19:07 PM




DETERMINATION OF RATING

A, Did the school district fail any of the critical indicators 1, 2, 3, or 42 If so, the school district's rating is F for Substandard Achievement regardless of points earned.

- Determine the rating by the applicable number of points.

- A = Superior Achievement

B = Above Standard Achievement

- C = Meets Standard Achievement

. F = Substandard Achievement

~ No Rating = A school district receiving territory that annexes with a school district ordered by the commissioner under TEC 13.054, or consolidation under Subchapter H,
~ Chapter 41, No rating will be issued for the school district receiving territory until the third year after the annexation/consolidation.

. The school district receives an F if it scores below the minimum passing score, if it failed any critical indicator 1, 2, 3, or 4, if the AFR or the data were not both complete, o if either the AFR
: l TRy r e 48
. or the data were not submitted on time for FIRST analysis. |




CEILING INDICATORS

Did the school district meet the criteria for any of the following ceiling indicators 4, 6, 16, 17, or 20? If so, the cchool district's applicable maximum points and rating are disclosed
below. Please note, an F = Substandard Achievement Rating supersedes any rating earned as the result of the meeting the criteria of a ceiling indicator.

Determination of rating based on meeting ceiling criteria. - Maximum Points - Maximum Rating

Indicator 4 (Timely Payments) - School district was issued a warrant hold. 9 . A = Superior Achievement

Indicator 6 (Average Change in Fund Balance) - Response to indicator is No. - 8¢ . B = Above Standard Achievement

Indicator 16 (PEIMS to AFR) - Response to indicator is No. . 8¢ . B = Above Standard Achievement

Indicator 17 (Material Weaknesses) - Response to indicator is No. LT . C = Meets Standard Achievement

Indicator 20 (Property Values and Tax Discussion) - R . 8¢ . B = Above Standard Achievement

Home Page: Financial Compliance | Texas Education Agency | Send comments or suggestions to FinancialAccountability@tea.texas.gov

THE TEXAS EDUCATION AGENCY
1701 NORTH CONGRESS AVENUE « AUSTIN, TEXAS, 78701 + (512) 463-9734 49
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https://www.seguin.k12.tx.us/upload/page/0109/Supt%20Contract.pdf
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Business Department
Financial Integrity Rating System (FIRST) of Texas

Questions?




	Agenda
	1. Call to Order
	A. Establish Quorum

	2. Overview of the Annual Financial Management Report regarding the District’s 2022-2023 Financial Integrity Rating System (FIRST) ratings based on the school year 2021-2022 data.



The public is further invited to address questions or comments to the Staff and Board of Trustees at the Public Hearing.
	23-24 FIRST Public Meeting Presentation

	3. Adjourn

