Agenda of Public Hearing

The Board of Trustees
Seguin ISD

A Public Hearing of the Board of Trustees of Seguin ISD will be held December 13, 2022,
beginning at 6:00 PM in the Board Room, 1221 E Kingsbury, Seguin, TX 78155.

The subjects to be discussed or considered or upon which any formal action may be taken are as
listed below. Items do not have to be taken in the order shown on this meeting notice.

1. Call to Order
A. Establish Quorum

2. Overview of the Annual Financial Management Report regarding the
District's 2021 - 2022 financial Integrity Rating system (FIRST) ratings
based on the school year 2020 - 2021 data

3. Public Comments or Questions on the Report
Adjornament



SEGUIN 1.S.D.

Financial Integrity Rating System of Texas (FIRST REPORT)

2021-2022 Ratings based on school year 2020-21 data.

Scoring system is based on a series of indicators (questions)

A: Superior Achievement Score 90 - 100
B: Above Standard Achievement Score 80 - 89
C: Standard Achievement Score 60 - 79

F: Substandard Achievement Score below 60



SEGUIN 1.S.D.

Financial Integrity Rating System of Texas (FIRST REPORT)

THE INDICATORS



SEGUIN 1.S.D.

Financial Integrity Rating System of Texas (FIRST REPORT)

INDICATOR 1.
Was the annual financial report filed within 30 days after the TEA set
deadline of November 27th?

RESPONSE:
Report was received by TEA on AFR Due Date Waiver Granted

SCORE:
Passed




SEGUIN 1.S.D.

Financial Integrity Rating System of Texas (FIRST REPORT)

INDICATOR 2:
Was there an unmodified opinion in the annual financial report on
the financial statements as a whole?

RESPONSE:
For 2020-21, Seguin ISD received an unmodified, or clean, opinion.

SCORE:
Passed




SEGUIN 1.S.D.

Financial Integrity Rating System of Texas (FIRST REPORT)

INDICATOR 3.
Was the district in compliance with the payment terms of all debt
agreements at fiscal year end?

RESPONSE:
Debt payments were made within the requirements of bond
covenants.

SCORE:
Passed




SEGUIN 1.S.D.

Financial Integrity Rating System of Texas (FIRST REPORT)

INDICATOR 4.
Did the district make timely payments to Teachers Retirement
System, Texas Workforce Commission, Internal Revenue Service, and
other government agencies?

RESPONSE:
All reports and payments were submitted timely to governmental
entities.

SCORE:
Passed




SEGUIN 1.S.D.

Financial Integrity Rating System of Texas (FIRST REPORT)

INDICATOR 5:
This indicator is not being scored.

RESPONSE:
n/a

SCORE:
n/a




SEGUIN 1.S.D.

Financial Integrity Rating System of Texas (FIRST REPORT)

INDICATOR 6:
Was the average change in fund balances over 3 years less than a
25% decrease or did the current year’s unassigned and assigned
fund balances exceed 75 days of operational expenditures?

RESPONSE:
Both criteria met in the fiscal year.

SCORE:
Passed




SEGUIN 1.S.D.

Financial Integrity Rating System of Texas (FIRST REPORT)

INDICATOR 7:
Was the number of days of cash on hand and current investments in
the general fund for the school district sufficient to cover operating
expenditures?

RESPONSE:
Seguin ISD had sufficient cash and investments in the General Fund.

SCORE: (maximum possible score: 10 points)
10 Points

10



SEGUIN 1.S.D.

Financial Integrity Rating System of Texas (FIRST REPORT)

INDICATOR 8:
Was the measure of current assets to current liabilities ratio for the
school district sufficient to cover short-term debt?

RESPONSE:
Current Assets $102,339,623
Current Liabilities S 24,326,023
Ratio: 4.207

Current assets were sufficient to cover current liabilities.

SCORE: (maximum possible score: 10 points)
10 Points

11



SEGUIN 1.S.D.

Financial Integrity Rating System of Texas (FIRST REPORT)

INDICATOR 9:
Did the school district’s general fund revenues equal or exceed
expenditures? Or, was the district’s number of days of cash on hand
greater than or equal to 60 days?

RESPONSE:
The district’s number of days of cash on hand was greater than or
equal to 60 days.

SCORE: (maximum possible score: 10 points)
10 Points

12



SEGUIN 1.S.D.

Financial Integrity Rating System of Texas (FIRST REPORT)

INDICATOR 10:
This indicator is not being scored.

RESPONSE:
n/a

SCORE:
n/a

13



SEGUIN 1.S.D.

Financial Integrity Rating System of Texas (FIRST REPORT)

INDICATOR 11.:
Was the ratio of long-term liabilities to total assets for the school

district sufficient to support long-term solvency?

RESPONSE:
Long Term Liabilities $192,084,736
Total Assets $248,911,294
Ratio: 0.7717

Assets were sufficient to cover liabilities.

SCORE: (maximum possible score: 10 points)
6 Points (points reduction due to Net Pension Liability)

14



SEGUIN 1.S.D.

Financial Integrity Rating System of Texas (FIRST REPORT)

INDICATOR 12:
Was the debt per $100 of assessed property value ration sufficient
to support future debt repayments?

RESPONSE:
Resources were sufficient to meet required debt service.

SCORE: (maximum possible score: 10 points)
8 Points (additional bond debt)

15



SEGUIN 1.S.D.

Financial Integrity Rating System of Texas (FIRST REPORT)

INDICATOR 13:
Was the district’s administrative cost ratio equal to or less than the
threshold ratio?

RESPONSE:
Acceptable Administrative Cost Ratio <=10.00%
Seguin ISD Administrative Cost Ratio 8.92%

SCORE: (maximum possible score: 10 points)
10 Points

16



SEGUIN 1.S.D.

Financial Integrity Rating System of Texas (FIRST REPORT)

INDICATOR 14:
Did the school district not have a 15% decline in the students to staff
ratio over 3 years?

RESPONSE:
Seguin ISD did not have a decline in its ratio of students to staff that
was outside the acceptable range.

SCORE: (maximum possible score: 10 points)
10 Points

17



SEGUIN 1.S.D.

Financial Integrity Rating System of Texas (FIRST REPORT)

INDICATOR 15:
This indicator is not being scored.

RESPONSE:
n/a

SCORE: (maximum possible score: 5 points)
5 Points

18



SEGUIN 1.S.D.

Financial Integrity Rating System of Texas (FIRST REPORT)

INDICATOR 16:
Did the comparison of PEIMS data to like information in the annual
financial report result in a total variance of less than 3% of all
expenditures by function?

RESPONSE:

Sum of Differences S93

Expenditures $66,300,041
The PEIMS financial data submitted by Seguin ISD to TEA had an
insignificant variance in comparison to the data published in the
annual financial report. The variance is due to system rounding.

SCORE:
Passed

19



SEGUIN 1.S.D.

Financial Integrity Rating System of Texas (FIRST REPORT)

INDICATOR 17:
Did the external independent auditor indicate the annual financial
statement was free of any instance(s) of material weaknesses in
internal controls over financial reporting and compliance for local,
state, or federal funds?

RESPONSE:
External auditor indicated strong internal controls.

SCORE:
Passed

20



SEGUIN 1.S.D.

Financial Integrity Rating System of Texas (FIRST REPORT)

INDICATOR 18:
Did the external auditor indicate the annual financial report was free
of any instance(s) of material noncompliance for grants, contracts,
and laws related to local, state or federal funds?

RESPONSE:
The Seguin ISD annual financial report indicated no material
noncompliance.

SCORE: (maximum possible score: 10 points)
10 Points

21



SEGUIN 1.S.D.

Financial Integrity Rating System of Texas (FIRST REPORT)

INDICATOR 19:
Did the district post the required financial information on its website
in accordance with Government Code, Local Government Code,
Texas Education Code, Texas Administrative Code and other statues,
laws, and rules were in effect at the district's fiscal year end?

RESPONSE:
Seguin ISD met all requirements.

SCORE: (maximum possible score: 5 points)
5 Points

22



SEGUIN 1.S.D.

Financial Integrity Rating System of Texas (FIRST REPORT)

INDICATOR 20:
Did the school board members discuss the district’s property values
at the board meeting within 120 days before the district adopted it’s
budget?

RESPONSE:
Seguin ISD met requirements.

SCORE:
Passed

23



SEGUIN 1.S.D.

Financial Integrity Rating System of Texas (FIRST REPORT)

Seguin ISD FIRST Results for 2021

A: Superior Achievement

94 POi ntS (maximum possible score: 100 points)



SEGUIN 1.S.D.

Financial Integrity Rating System of Texas (FIRST REPORT)

PRIOR YEAR COMPARISON



SEGUIN I.S.D.
Financial Integrity Rating System of Texas (FIRST REPORT)

INDICATOR 2021 2020 2019 2018
1 PASS PASS PASS PASS
2 PASS PASS PASS PASS

2.A n/a n/a PASS PASS
2.B n/a n/a PASS PASS
3 PASS PASS PASS PASS
4 PASS PASS n/a n/a
5 n/a n/a 10 10
6 PASS PASS 10 10
7 10 10 6 6
8 10 10 10 10
9 10 10 10 10
10 10 10 10 10
11 6 6 10 10
12 8 8 10 10
13 10 8 10 10
14 10 10 10 10
15 5 5 n/a n/a
16 PASS PASS n/a n/a
17 PASS PASS n/a n/a
18 10 10 n/a n/a
19 5 5 n/a n/a
20 PASS PASS n/a n/a

TOTAL SCORE 94 92 96 96



SEGUIN 1.S.D.

Financial Integrity Rating System of Texas (FIRST REPORT)

REQUIRED DISCLOSURE:

Reimbursements Received by the Superintendent and Board
Members for Fiscal Year 2021



SEGUIN 1.S.D.

Financial Integrity Rating System of Texas (FIRST REPORT)

For the 12 Month Period

Ended June 30, 2021

Description of Reimbursements Superintendent Board Members
Dr. Matthew Carl Alejandro Cindy Linda Denise Benito Glenda
Gutierrez Jenkins Guerra Thomas-Jimenez Duncan Crettenden Amador Moreno
Meals
1684.75 $ 48.00( $ 39.00 78.00( %
Lodging
2,527.50 $ 585.33]1 % 684.30 708.90|$
Transportation
1,270.01] $ 225.721 % 132.30 -1$
Registration
2,124.00] $ 435.001 $ 620.00 460.00]$
Other
-1% -1$ - -1$ 28
Total
$7,606.26/$ $1,294.05/$ $1,575.60| $1,207.90] $




SEGUIN 1.S.D.

Financial Integrity Rating System of Texas (FIRST REPORT)

Outside Compensation and/or Fees Received by the Superintendent for Professional Consulting and/or Other Personal Services in Fiscal Year 2021
For the Twelve-Month
Period

Ended June 30, 2021 $0.00

Note-Compensation does not include business revenues from the superintendent's livestock or agricultural livestock or agricultural based activities on a ranch or farm. Revenues generated
from a family business that have no relationship to school district business are not disclosed.

Gifts Received by Executive Officers and Board Members (and First Degree Relatives, if any) in Fiscal Year
2021

For the Twelve-Month
Period

Ended June 30, 2021 None

Note — An executive officer is defined as the superintendent, unless the board of trustees or the district administration names additional staff under this classification. (Any gifts received
by their immediate family as described in Government Code, Chapter 573, Subchapter B, Relationships by Consanguinity or by Affinity are reported under the applicable school official.)

Business Transactions Between School District and Board Members for Fiscal Year
2021

For the Twelve-Month

Period

Ended June 30, 2021 None

Note - The summary amounts reported under this disclosure do not duplicate the items disclosed in the summary schedule of reimbursements received by board members. 29

Other Information. None



SEGUIN 1.S.D.

Financial Integrity Rating System of Texas (FIRST REPORT)

REQUIRED DISCLOSURE:

Local Government Officer Conflicts Disclosure Statement
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AFFIDAVIT DISCLOSING SUBSTANTIAL INTEREST IN A
BUSINESS ENTITY OR REAL PROPERTY

STATE OF TEXAS
COUNTY OF. SUrBALURE

I
Boguin Independn Schon Dkt

1 . as alocal public official of
nams}, make this aticsvi and on my

eath state the ollowing
1. [, ora person(s) related to me in the first degree, do not have a substantial intarast in:

() any busingss enllty, 43 those temns are defined in Lossl Govermment Cade
Sacians171.001-.002, ‘hal would experiance a spedial economic effect
distinquishable from its affect =n tha public by & vote or cocision of the Board.

AND

(b} any real praperty for wiich it r
T acton wil have & sparial aconomic ofiact on 10 valua of e property
distinguishabla frorm ils ullect on the public.

1, ar a person(s) related 10 me In the first degree, have 3 substantial interest in:
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(Chieck alf that appiy.)

‘Grmarship of Len porcent ar more of the vofing siock or shares of the business
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[ Ovinership of ten percent or mere of the fair markel valus of U busingss ety

Ownarsh  of $15,000 or mare of the fair markel value o ke busingss anlily.

(" Funds receivad frem th business enlity excesd ten sercent of 1 y v,
her, his; s income for the prav ous year.

[ Real propertyis invobvad and__ i, s, e rave)has) an equiiable

or gl cunership with a falr markel valus of §2,500r more.

AFFIDAVIT DISCLOSING SUBSTANTIAL INTEREST INA
BUSINESS ENTITY OR REAL PROPERTY

STATE OF TEXAS
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Seuin IS0 A Audit

T connection with your uiit of te balece sheel of Seguin bndsperders Sehao! Tosirier (the “Disuriery
s0f Tune 50, 2021 and related sttcments of ereues, expeondiares, and elnges i find helanees for the

year
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Ctain eansitutional previsions, stacutory laws, puslic policies, Tile 1907 the Tesas Adminisirative
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AFFIDAYIT DISCLOSING SUBSTANTIAL INTEREST IN A
ISINESS ENTITY OR REAL PROPERTY

STATE OF TEXAS

SOUNTY OF, = frame)
1 tnla By

agun ndsperetznt Seha Dkt

aath state the following:

(name), 25 2 local public off cial ot
(rame). make this sfidavit and on my

1. |11, o a personis) related to me in the first degree, do not have a substanlial interest in:
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ciolnguishaia fom s efacton 1 pobl by & voor Socon el s Bzard
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1, or u personis) rolated to me in the first dogree, have 5 substantial interest in:
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171,001, nat would experlence a special eo eFect
fiom s effect a1 the public by a vole or decision of he Baard,
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00233 of Dusiness or tesanption of prapsriy).

P — name of relative and reun:w-m) (havelitasia
substantial interest in this business enuly o real property as fol lows

(Gheck il that apt.)

[ Ownarshipof len percent ar more of the voting siock arshares of the business
sntity.

Ovmership of tan percen: or mare of the fair market value of the busiress enlty.
Cremership of §1,000 er mara of tha fa'r markat valss of the busi iy,

[N]
rl
T Funds reosived fram ihe business entity sxoeed ten sementol___ gy
her, i) 1083 income for he previsuis year,

a

Real proprty is involved and (i, she, he} (haveifhas) 2n sauitabla
or egal ownershia with a =ir market value of $2,5000r mors.

ETHICS
COMFLICT OF INTEREST DISCLOSURS

The statements in this affidavit are based on my persenal knosdedge and are frus and
carract.
Upen the fling of this affidayit with the Baard's effsial racord kesoer. | affirm that | wil
absiain froni participation in sion INvolving this businsss sntity o real property,
unless permilied according lo Local Govarnment Code 171,0041e).
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Sequin 15D Annual Audit
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\ Jane 30, 2021 anal related siatements of revennes, expenditares, and changes in fund halanees o the
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. As detailsd in Apendi A, no person wrko is related to me within the third degros by
consanguinity o within the second degree by affinity has been ewployed by the Distics durmg
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SEGUIN 1.S.D.

Financial Integrity Rating System of Texas (FIRST REPORT)

REQUIRED DISCLOSURE:

Official 2021-2022 FIRST Report from TEA



Financial Integrity Rating System of Texas

2021-2022 RATINGS BASED ON SCHOOL YEAR 2020-2021 DATA - DISTRIET STATUS DETAIL

District Score: 94




Indicator Description

Updated

the November 27 or January 28 deadline depending_on the school district’s fiscal year end date of
June 30 or August 31, respectively?

7/12/2022
9:09:08
AM

Was there an unmodified opinion in the AFR on the financial statements as a whole? (The American
Institute of Certified Public Accountants (AICPA) defines unmodified opinion. The external
independent auditor determines if there was an unmodified opinion. )

5/16/2022
11:10:04
AM

Was the school district in compliance with the payment terms of all debt agreements at fiscal year
end? (If the school district was in default in a prior fiscal year, an exemption applies in following
years if the school district is current on its forbearance or payment plan with the lender and the
Rayments are made on schedule for the fiscal year being rated, Also exempted are technical
defaults that are not related to monetary defaults. A technical default is a failure to uphold the
terms of a debt covenant, contract, or master promissory note even though payments to the
lender, trust, or sinking_fund are current. A debt agreement is a legal agreement between a debtor
(=_person,_company, etc. that owes money)_and their creditors, which includes a plan for paying
back the debt.)

5/16/2022
11:10:05
AM




Did the school district make timely payments to the Teachers Retirement System (TRS), Texas
Workforce Commission (TWC),_Internal Revenue Service (IRS),_ and other government agencies?

(If the school district received a warrant hold and the warrant hold was not cleared within 30 days

from the date the warrant hold was issued, the school district is considered to not have made
timely payments and will fail critical indicator 4. If the school district was issued a warrant hold,

the maximum points and highest rating_that the school district may receive is 95 points, A =

Superior Achievement, even if the issue surrounding_the initial warrant hold was resolved and
cleared within 30 days.)

5/16/2022
11:10:06
AM

This indicator is not being scored.

1
Multiplier
Sum

percent decrease or did the current year's assigned and unassigned fund balances exceed 75 days
of operational expenditures? (If the school district fails indicator &, the maximum points and

highest rating that the school district may receive is 89 points, B = Above Standard Achievement.)

5/17/2022
9:45:25
AM

Ceiling
Passed




Was the number of days of cash on hand and current investments in the general fund for the

school district sufficient to cover operating expenditures (excluding facilities acquisition and
construction)? See ranges below in the Determination of Points section.

5/16/2022
11:10:07
AM

Was the measure of current assets to current liabilities ratio for the school district sufficient to

cover short-term debt? See ranges below in the Determination of Points section.

5/16/2022
11:10:08
AM

Did the school district's general fund revenues equal or exceed expenditures (excluding facilities
acquisition and construction)? If not, was the school district's number of days of cash on hand

areater than or equal fo 60 days? See ranges below jn the Determingtion of Points section,

5/16/2022
11:10:08
AM

This indicator is not being scored.

Was the ratio of long-term liabilities to total assets for the school district sufficient to support long-
ferm solvency? If the school districts incregse of Students in membership over S vears was 7

percent or more, then the school district automatically passes this indicator. See ranges below in
the Determination of Points section.

5/16/2022
11:10:10
AM




I I
2] Was the debt per $100 of assessed property value ratio sufficient to support future debt | 5/16/2022 | 8

|

|

i repayments? See ranges below in the Determination of Points section. | 11:10:11 |
|

13 Was the school district's administrative cost ratio equal to or less than the threshold ratio? See 6/9/2022 : 10

I I

I I

i ranges below in the Determination of Points section. | 10:57:06 i

’ | AM |

14 | Did the school district not have a 15 percent decline in the students to staff ratio over 3 years | 5/16/2022 | 10

2

: total enrollment to fotal staff)? If the student enrollment did not decrease, the school district will | 11:10:1

i automatically pass this indicator,

|
15 | This indicator is not being scored.




16 | pidthe comparison of Public Education Information Management System (PEIMS) data to like
+ information in the school district's AFR result in a total variance of less than 3 percent of all

| expenditures by function? (If the school district fails indicator 16, the maximum points and highest
| rating_that the school district may receive is 89 points, B = Above Standard Achievement.)

i Did the external independent auditor report that the AFR was free of any instance(s) of material

I weaknesses in internal controls over financial reporting and compliance for local, state, or federal
I funds? (The AICPA defines material weakness. ) (If the school district fails indicator 17, the

| Maximum points and highest rating_that the school district may receive is 79 points, C = Meets
| Standard Achjevement,)

| Did the externa independent auditor indicate the AFR was free of any instance(s) of material

H noncompliance for grants, contracts, and laws related to local, state, or federal funds? (The AICPA
| defines material noncompliance. )

| 5/16/2022 I Ceiling
+ 11:10:13 |Passed

M

| |

| 5/16/2022 | Ceiling

: 11:10:14 Passed
AM

| 5/16/2022 % 10
s
| AM |




Did the school district post the required financial information on its website in accordance with

Government Code, Local Government Code, Texas Education Code, Texas Administrative Code and
other statutes, laws and rules that were in effect at the school district's fiscal year end?

5/16/2022
11:10:16
AM

Did the school board members discuss the district's property values at a board meeting_within 120

days before the district adopted its budget? (If the school district fails indicator 20 the maximum
points and _highest rating_that the school district may receive is 89 points, B = Above Standard

Achievement.)

5/16/2022
11:10:17
AM

94
Weighted
Sum

Multiplier
sum

(100
Ceiling)

94 Score




DETERMINATION OF RATING

A.I

Did the school district fail any of the critical indicators 1, 2, 3, or 4? If so, the school district's rating is F for Substandard
Achievement regardless of points earned.

Determine the rating by the applicable number of points.

A = Superior Achievement 90-100

B = Above Standard Achievement 80-89

C = Meets Standard Achievement 70-79

F = Substandard Achievement <70

No Rating = A school district receiving territory that annexes with a school district ordered by the commissioner under
TEC 13.054, or consolidation under Subchapter H, Chapter 41. No rating will be issued for the school district receiving
territory until the third year after the annexation/consolidation.

The school district receives an F if it scores below the minimum passing score, if it failed any critical indicator 1, 2, 3, or 4, if the AFR
or the data were not both complete, or if either the AFR or the data were not submitted on time for FIRST analysis.



CEILING INDICATORS

Did the school district meet the criteria for any of the following ceiling indicators 4, 6, 16, 17, or 20? If so, the school district's
applicable maximum points and rating are disclosed below. Please note, an F = Substandard Achievement Rating supersedes any
rating earned as the result of the school district meeting the criteria of a ceiling indicator.

Maximum

. Maximum Ratin
Points 9

Determination of rating based on meeting ceiling criteria.

Indicator 4 (Timely Payments) - School district was issued a warrant hold. 95 A = Superior Achievement

Indicator 6 (Average Change in Fund Balance) - Response to indicator is B = Above Standard
No. Achievement

B = Above Standard

Indicator 16 (PEIMS to AFR) - Response to indicator is No. )
Achievement

C = Meets Standard

Indicator 17 (Material Weaknesses) - Response to indicator is No. )
Achievement

Indicator 20 (Property Values and Tax Discussion) - Response to indicator B = Above Standard
is No. Achievement
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REQUIRED DISCLOSURE:

Superintendent’s Employment Contract

https://www.seguin.k12.tx.us/upload/page/0141/2022-2023/Dr.%20Gutierrez%20signed%20Contract%2022.0628.pdf
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QUESTIONS

Contact Tony Hillberg, Chief Financial Officer
(830) 401-8605
thillberg@seguin.k12.tx.us
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