Agenda of Public Hearing

The Board of Trustees
Seguin ISD

A Public Hearing of the Board of Trustees of Seguin ISD will be held December 14, 2021,
beginning at 6:00 PM in the Board Room, 1221 E Kingsbury, Seguin, TX 78155.

The subjects to be discussed or considered or upon which any formal action may be taken are as
listed below. Items do not have to be taken in the order shown on this meeting notice.

1. Call to Order
A. Establish Quorum

2. Overview of the Annual Financial Management Report regarding the District's 2020- 2
2021 Financial Integrity Rating System (FIRST) ratings based on the school year 2019-
2020 data.

3. Public Comments or Questions on the Report
Adjourn



SEGUIN 1.S.D.

Financial Integrity Rating System of Texas (FIRST REPORT)

2020-2021 Ratings based on school year 2019-20 data.

Scoring system is based on a series of indicators (questions)

A — Superior Achievement

B — Above Standard Achievement
C — Standard Achievement

F — Substandard Achievement

Score 90 - 100
Score 80 - 89
Score 60 - 79
Score below 60



SEGUIN 1.S.D.

Financial Integrity Rating System of Texas (FIRST REPORT)

THE INDICATORS



SEGUIN 1.S.D.

Financial Integrity Rating System of Texas (FIRST REPORT)

INDICATOR 1.
Was the annual financial report filed within 30 days after the TEA set
deadline of November 27th?

RESPONSE:
Report was received by TEA on AFR Due Date Waiver Granted

SCORE:
Passed




SEGUIN 1.S.D.

Financial Integrity Rating System of Texas (FIRST REPORT)

INDICATOR 2:
Was there an unmodified opinion in the annual financial report on
the financial statements as a whole?

RESPONSE:
For 2019-20, Seguin ISD received an unmodified, or clean, opinion.

SCORE:
Passed




SEGUIN 1.S.D.

Financial Integrity Rating System of Texas (FIRST REPORT)

INDICATOR 3.
Was the district in compliance with the payment terms of all debt
agreements at fiscal year end?

RESPONSE:
Debt payments were made within the requirements of bond
covenants.

SCORE:
Passed




SEGUIN 1.S.D.

Financial Integrity Rating System of Texas (FIRST REPORT)

INDICATOR 4.
Did the district make timely payments to Teachers Retirement
System, Texas Workforce Commission, Internal Revenue Service, and
other government agencies?

RESPONSE:
All reports and payments were submitted timely to governmental
entities.

SCORE:
Passed




SEGUIN 1.S.D.

Financial Integrity Rating System of Texas (FIRST REPORT)

INDICATOR 5:
This indicator is not being scored.

RESPONSE:
n/a

SCORE:
n/a




SEGUIN 1.S.D.

Financial Integrity Rating System of Texas (FIRST REPORT)

INDICATOR 6:
Was the average change in fund balances over 3 years less than a
25% decrease or did the current year’s unassigned and assigned
fund balances exceed 75 days of operational expenditures?

RESPONSE:
Both criteria met in the fiscal year.

SCORE:
Passed




SEGUIN 1.S.D.

Financial Integrity Rating System of Texas (FIRST REPORT)

INDICATOR 7:
Was the number of days of cash on hand and current investments in
the general fund for the school district sufficient to cover operating
expenditures?

RESPONSE:
Seguin ISD had sufficient cash and investments in the General Fund.

SCORE: (maximum possible score: 10 points)
10 Points

10



SEGUIN 1.S.D.

Financial Integrity Rating System of Texas (FIRST REPORT)

INDICATOR 8:
Was the measure of current assets to current liabilities ratio for the
school district sufficient to cover short-term debt?

RESPONSE:
Current Assets S80,886,257
Current Liabilities S22,541,372
Ratio: 3.5883

Current assets were sufficient to cover current liabilities.

SCORE: (maximum possible score: 10 points)
10 Points

11



SEGUIN 1.S.D.

Financial Integrity Rating System of Texas (FIRST REPORT)

INDICATOR 9:
Did the school district’s general fund revenues equal or exceed
expenditures?

RESPONSE:
Total Revenue $65,445,080
Total Expenditures $65,214,364
Net Result of Operations S 230,716

Revenues were sufficient to cover expenditures.

SCORE: (maximum possible score: 10 points)
10 Points

12



SEGUIN 1.S.D.

Financial Integrity Rating System of Texas (FIRST REPORT)

INDICATOR 10:
Did the district average less than a 10% variance when comparing
budgeted revenues to actual revenues for the last 3 years?

RESPONSE:
Seguin ISD had sufficient cash and investments in the General Fund.

SCORE: (maximum possible score: 10 points)
10 Points

13



SEGUIN 1.S.D.

Financial Integrity Rating System of Texas (FIRST REPORT)

INDICATOR 11.:
Was the ratio of long-term liabilities to total assets for the school

district sufficient to support long-term solvency?

RESPONSE:
Long Term Liabilities S167,344,181
Total Assets $225,720,033
Ratio: 0.7414

Assets were sufficient to cover liabilities.

SCORE: (maximum possible score: 10 points)
6 Points (points reduction due to Net Pension Liability)

14



SEGUIN 1.S.D.

Financial Integrity Rating System of Texas (FIRST REPORT)

INDICATOR 12:
Was the debt per $100 of assessed property value ration sufficient
to support future debt repayments?

RESPONSE:
Resources were sufficient to meet required debt service.

SCORE: (maximum possible score: 10 points)
8 Points (additional bond debt)

15



SEGUIN 1.S.D.

Financial Integrity Rating System of Texas (FIRST REPORT)

INDICATOR 13:
Was the district’s administrative cost ratio less than the threshold
ratio?
RESPONSE:
Acceptable Administrative Cost Ratio 10.00 <= 12.50%
Seguin ISD Administrative Cost Ratio 10.27%

SCORE: (maximum possible score: 10 points)
8 Points

16



SEGUIN 1.S.D.

Financial Integrity Rating System of Texas (FIRST REPORT)

INDICATOR 14:
Did the school district not have a 15% decline in the students to staff
ratio over 3 years?

RESPONSE:
Seguin ISD did not have a decline in its ratio of students to staff that
was outside the acceptable range.

SCORE: (maximum possible score: 10 points)
10 Points

17



SEGUIN 1.S.D.

Financial Integrity Rating System of Texas (FIRST REPORT)

INDICATOR 15:
Was the district’s ADA within the allotted range of the district’s
biennial pupil projection submitted to TEA?

RESPONSE:
Seguin ISD ADA was within the allotted range.

SCORE: (maximum possible score: 5 points)
5 Points

18



SEGUIN 1.S.D.

Financial Integrity Rating System of Texas (FIRST REPORT)

INDICATOR 16:
Did the comparison of PEIMS data to like information in the annual
financial report result in a variance of less than 3% of expenditures
per function?

RESPONSE:

Sum of Differences S1,503

Expenditures $65,215,777
The PEIMS financial data submitted by Seguin ISD to TEA had an
insignificant variance in comparison to the data published in the
annual financial report. The variance is due to system rounding.

SCORE:
Passed

19



SEGUIN 1.S.D.

Financial Integrity Rating System of Texas (FIRST REPORT)

INDICATOR 17:
Did the external auditor indicate the annual financial statement was
free of any instance(s) of material weaknesses in internal controls

over financial reporting and compliance for local, state, or federal
funds?

RESPONSE:
External auditor indicated strong internal controls.

SCORE:
Passed

20



SEGUIN 1.S.D.

Financial Integrity Rating System of Texas (FIRST REPORT)

INDICATOR 18:
Did the external auditor indicate the annual financial report was free
of any instance(s) of material noncompliance for grants, contracts,
and laws related to local, state of federal funds?

RESPONSE:
The Seguin ISD annual financial report indicated no material
noncompliance.

SCORE: (maximum possible score: 10 points)
10 Points

21



SEGUIN 1.S.D.

Financial Integrity Rating System of Texas (FIRST REPORT)

INDICATOR 19:
Did the district post the required financial information on its website
in accordance with Government Code, Local Government Code,
Texas Education Code, Texas Administrative Code and other statues,
laws, and rules were in effect at the district's fiscal year end?

RESPONSE:
Seguin ISD met all requirements.

SCORE: (maximum possible score: 5 points)
5 Points

22



SEGUIN 1.S.D.

Financial Integrity Rating System of Texas (FIRST REPORT)

INDICATOR 20:
Did the school board members discuss the district’s property values
at the board meeting within 120 days before the district adopted it’s
budget?

RESPONSE:
Seguin ISD met requirements.

SCORE:
Passed

23



SEGUIN 1.S.D.

Financial Integrity Rating System of Texas (FIRST REPORT)

Seguin ISD FIRST Results for 2020

A — Superior Achievement

92 POi ntS (maximum possible score: 100 points)



SEGUIN 1.S.D.

Financial Integrity Rating System of Texas (FIRST REPORT)

PRIOR YEAR COMPARISON



SEGUIN I.S.D.
Financial Integrity Rating System of Texas (FIRST REPORT)

INDICATOR 2020
1 PASS
2 PASS

2.A n/a
2.B n/a
3 PASS
4 PASS
5 n/a
6 PASS
7 10
8 10
9 10
10 10
11 6
12 8
13 8
14 10
15 5
16 PASS
17 PASS
18 10
19 5
20 PASS
TOTAL SCORE 92

2019 2018 2017
PASS PASS PASS
PASS PASS PASS
PASS PASS PASS
PASS PASS PASS
PASS PASS PASS
n/a n/a PASS
10 10 10
10 10 10
6 6 6
10 10 10
10 10 10
10 10 10
10 10 10
10 10 10
10 10 10
10 10 10
n/a n/a n/a
n/a n/a n/a
n/a n/a n/a
n/a n/a n/a
n/a n/a n/a
n/a n/a n/a
96 96 96

26



SEGUIN 1.S.D.

Financial Integrity Rating System of Texas (FIRST REPORT)

REQUIRED DISCLOSURE:

Reimbursements Received by the Superintendent and Board
Members for Fiscal Year 2020



For the 12 Month Period

Ended June 30, 2020

SEGUIN 1.S.D.

Financial Integrity Rating System of Texas (FIRST REPORT)

Description of Reimbursements Superintendent Board Members
Dr. Matthew Carl Alejandro Cindy Linda Denise Benito Glenda
Gutierrez Jenkins Guerra Thomas-Jimenez Duncan Crettenden Amador Moreno
Meals
660.50 139.00] $ 39.00 137.47 139.00 78.00 - 139.00
Lodging
1,608.45 684.30( $ 684.30 684.30 684.30 684.30 - 684.30
Transportation
1,178.31 -1$ 300.33 264.60 132.30 327.38 - 310.06
Registration
770.00 425.00]1 % 425.00 695.00 620.00 620.00 320.00 625.00
Other
- 1$ : - - - + 28
Total
$4,217.26] $1,248.30| $1,448.63 $1,781.37 $1,575.60] $1,709.68 $320.00| $1,758.36]




SEGUIN 1.S.D.

Financial Integrity Rating System of Texas (FIRST REPORT)

Outside Compensation and/or Fees Received by the Superintendent for Professional Consulting and/or Other Personal Services in Fiscal Year 2020
For the Twelve-Month
Period

Ended June 30, 2020 $0.00

Note-Compensation does not include business revenues from the superintendent's livestock or agricultural livestock or agricultural based activities on a ranch or farm. Revenues generated
from a family business that have no relationship to school district business are not disclosed.

Gifts Received by Executive Officers and Board Members (and First Degree Relatives, if any) in Fiscal Year
2020

For the Twelve-Month
Period

Ended June 30, 2020 None

Note — An executive officer is defined as the superintendent, unless the board of trustees or the district administration names additional staff under this classification. (Any gifts received
by their immediate family as described in Government Code, Chapter 573, Subchapter B, Relationships by Consanguinity or by Affinity are reported under the applicable school official.)

Business Transactions Between School District and Board Members for Fiscal Year
2020

For the Twelve-Month

Period

Ended June 30, 2020 None

Note - The summary amounts reported under this disclosure do not duplicate the items disclosed in the summary schedule of reimbursements received by board members. 29

Other Information. None



SEGUIN 1.S.D.

Financial Integrity Rating System of Texas (FIRST REPORT)

REQUIRED DISCLOSURE:

Local Government Officer Conflicts Disclosure Statement
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. Motary Publ o, State of Texas

Pelca Naney Ramies
Ny ubl
Tosm

D 130055330

ETHICS
CONFLICT OF INTEREST DISCLOSURES

The staterments in this affidavit are based on my persons nowledge and are frus ano
cor

Upan the fling of this a!ﬁdawt with the Buard's i, A s i
ation

abstain from partcipal lvirg thi
unless permillad a:mrdmg ta Lozal swsmmem Tode 171.004(c}.

signeg: L tdate)  JAGAL-2F
Signature of official AN \)

STATE OF TEXAS
GOUNTY OF, SUABALLEE (narms)

Sworn I and subsorbed bafora me on this_20 (et coy of
GSM (montn)_ACAN — (yesn.

. Motary Publ c, State of Texas

1221 b Kiagsbusy Sucer
Seguin, TX 78155

phors 830 401 8605

i 5300573685

thillerzrgseguinkZ

Independent School District

Tony Fillberg, Chiel Financial O/fficer

Tuly 19, 2021

el w_u & kmuLLP
Sty

grssAwnuc‘ Suite 1150
Austin, TX 7700

RE: Seguin ISD Anroal Audit

L cormection with sour audit of the ba'anee shess of Seguin Independenl Shool Lisiriel (he “Disiiel"s
ws of Jupe 30, 2021 10 eelated stmemerts of 1evennes, oxperditeres, and ekenges in find volioes Lor e
veac then ended for opiior. i S i
Cerain zonsttutonal provisions, satefors s, pablie poiicis, Tile 190f he Tevas Adr

Cunle, il the Teses FAucation Agency regulzrions, [onfirm, 1o the best ol kv ledge and it
e Following 12 made to -

1. sl in Apnendie A, . ersan i s el e i b il dizes Ly
d degnee m ammay his oy the Distict dwing
7 as Tl

my terure a5 ¢ boand mmdm. e

Medther L nor sy usiness ity n i | have i direct Gnnsial ez, odber s pulicls
Tiek sinck, from or 3 | exceptas

=

Member of the Buard uf Frustees, Seapin Tndependent Schoal District

1221 E. Kingsbury Suwst

Seain, X 24155

e §30.401 2605

ire §30,379, 1680
e :

Independent School District

Tony Hillberg, Chie! Financial Officer

July 19, 2021

Mawell Lucke & Rilter LLP
Aun; Jimmy Romell

401 Congress Avene, Suite 1100
Auslin, TX 7701

R Seguin 19D Ammal Audit

T conneetian with your audit of of Seguin Distiet (the *Diseicr™)

as ol Juue 30, 2021 wod relaved statemnts ol revenves, wapsaditres, ond changes in fund balanees fr fhe

year them endedt for dhe puTOses of CRprEsTINE AR GpINioN t 1 whedber the Distict i in complance with

cerfain constilutional pmvmnlls satutory laws, Title 19 of the Texas

Cale, e ihe Tesxas Filuca " . Teonfirm,  the bestnf and belief,
s 2 YU LR,

1. As detailed in Appendix A, no person who is relared tn me withir the thirct degrec by
vonstguinity wr witkin the second deges by affiaity s been employec by the Disrict during,
sy tenure as @ bourd mernber, eacept s follos

Mg

Neither |, wer iy business entity i which | have o direet fancial inte-est, ofhier than publicly
held stack, have recenved compnsation frum or done business wilh the Disirict, except as
follows:

Member of the Raard of Trustees, Sein Incependest Schaol Distric,

Mm v 2533
Cinde Thamss-limenes, President Dare
clhomas-jimencaf seguin k 12.1x.us
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CONFLICTS DISCLOSURE STATEMENT
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AFFIDAVIT DISCLOSING SUBSTANTIAL INTEREST IN A
BUSINESS ENTITY OR REAL PROPERTY

STATE OF TEXAS
COUNTY OF. SUrBALURE

I
Boguin Independn Schon Dkt

1 . as alocal public official of
nams}, make this aticsvi and on my

eath state the ollowing
1. [, ora person(s) related to me in the first degree, do not have a substantial intarast in:

() any busingss enllty, 43 those temns are defined in Lossl Govermment Cade
Sacians171.001-.002, ‘hal would experiance a spedial economic effect
distinquishable from its affect =n tha public by & vote or cocision of the Board.

AND

(b} any real praperty for wiich it r
T acton wil have & sparial aconomic ofiact on 10 valua of e property
distinguishabla frorm ils ullect on the public.

1, ar a person(s) related 10 me In the first degree, have 3 substantial interest in:

B/‘hus\ness Bnmy‘ s o frms arsdafinen Lo Govie iman: Code Sectons
FARVILES

Tom e afocran e puslic by a vote or decision of the Boerd.
oR
[] real propery f iti bly foreseasble

action viil have a special ecanomic effect on the value of the praparly distingu sha-
Bl from ts effect an the publiz,

i s ey of 25 ey 13y | 1 ot 5

rnamafa%rsss of business or descopiion of pioperty).

4 ihaveihas; a
substantial interest in this businass snity or real propurly as lollews:

(Chieck alf that appiy.)

‘Grmarship of Len porcent ar more of the vofing siock or shares of the business
entity.

[ Ovinership of ten percent or mere of the fair markel valus of U busingss ety

Ownarsh  of $15,000 or mare of the fair markel value o ke busingss anlily.

(" Funds receivad frem th business enlity excesd ten sercent of 1 y v,
her, his; s income for the prav ous year.

[ Real propertyis invobvad and__ i, s, e rave)has) an equiiable

or gl cunership with a falr markel valus of §2,500r more.

AFFIDAVIT DISCLOSING SUBSTANTIAL INTEREST INA
BUSINESS ENTITY OR REAL PROPERTY

STATE OF TEXAS
COUNTY OF, BUADALIPE

|, S Foreno

asalocal
ame), make this affidauit anc on my

oath stal the following:
1. [0, ora personis) refeled to me In the first degree, do ot have a substartial intarest in:

(a) 1 defined in L
Sertong 171 a1z, ittt Cxpericnst & spedal economio effect
citingushabla frcm ifs effect on tha puslic by a vote or docision of the Roare.,

AND
{b) any real praperty for which s rersanably frsaseerts (har e Goard's acton or
o

will have 2 special economic effect on the walus o the proparly
disinguishasla frem s efect on the public.

2. |, or a parsonis) related @ me in the first cegres, have a substaniial intarast in:

[W & business iy, as Ihass tarms ars defined in Locsl Gasmment Code Sections
£71.001-.002, that would oxperisnce & special econermis effiec: distinguishabls
fform s affuct on the aUblic by a Yote o deciaion of e Aoand.
or

[ reat propety faswhick it s rsasariably foresesable tiat he Bnands acion ar my

o e valuo of the proport v

ble from ifs effect on the public
Th pyirs eMﬁnrmsI& e
(nsms/lddrsss of businass or dasciiption of property)

1o e of rsinties nd reitionstin (have)(fiast &
aubstantial intarast in this ousiness eriity o real proaey as follows

(Ghaak ail thai apphy)

7 Dunership of ten percent ar more af the vaing slock or shares of the bU3iNEss
oty

|V Cwnership of ten percent of nore of the fair market value of the BUsiness enity.

IVT Qwnesf pof §* 5,080 o more af e fair market valus of the business entty,

] FEunds raalvad fam e business ey sxceed tanpersont ahls
. his] gruss incoms for the previeus year.

] Roal propertyis involved and_he. {1, $he, ) (havafas) 20 squllabe
or lagal onnershio wih a fair market vaiue of $2,500 or more.

ETHICS
CONFLICT OF INTEREST DISCLOSURES

The: statements in th's affidawit are based on my persanal knowledge and ars true and
correct,

Upﬂn (‘he fiing of this afﬁda\m with the Buam s official recard keeper, | afim thal | wil
woluing this o real property,
umass parmittad aeconsmg ta Local Gwammsnl Code 171.004(c).

Sigristure of affiial;

STATE OF TEXAS
GOUNTY OF. SIADA HEE {nama)

Swam o and subscribad batore me or this__e20¢ (dafs) day of
R 3. S — T TR

. Notary Public, Stzie of Texas

ETHICS
CONFLICT OF INTEREST DISCI OSURFS

The statements in th's affidanit are based on my personal inuwledge and ar true and
correst,

Upcn e ingof s sfdi il the Bomeu' offcal e oeper, | e ha il
1ain frar partcipation in ving thi
Untecs permiliad agsoning 1 Local Borammon bose 11 004(c).

sigos Okplar O, 2021 (date)
R T T 2. S

Titta: o

STATE OF TERAS
COUNTY 0=___cussaure (nsme}

Swor g s beforo ms an s, Llp ot g ot
(montt)__ G020 ivear.

+Notary Public, State of Texas

Vet Nancy Rarmrer
Notary bl

o
iy Corm, Fap 1271622
Notary 1D 50018320

&E 'U]N 1221 E. Kingshuy Street
Sequi, 1X 7H15S

P 830018605

i 850,372 3689

il B3 guink 2 s

Independent School District

Tony Tillberg, Chict Financial Officee

Tuly

19,2021

Baxwell 1 ok & Rimar 1P
Y

tin: Sy Romell
401 Cangress Avenue, Suite 1100
Austin, TX 78701

RE:

Seuin IS0 A Audit

T connection with your uiit of te balece sheel of Seguin bndsperders Sehao! Tosirier (the “Disuriery
s0f Tune 50, 2021 and related sttcments of ereues, expeondiares, and elnges i find helanees for the

year

e ended fo the psposes of expressiag on opinion o (o wlether e Disrict is in

Ctain eansitutional previsions, stacutory laws, puslic policies, Tile 1907 the Tesas Adminisirative
Code, and the Texas Educatiun Aggency Zegulations, [eonfim, 10 the bed of 1y knswledge and beliet.
e fallowing representations i (¢ yuu during your exaanination.

.+ Asdetailed in Appemlin A, o person who i related t me within the third dogree Ty
Consanguinity u willin the second degres by aFinky hss been emplayed by the District during
auy e 45 # boart menher, cxzept 1 follows:

W bcr\b Soundtrs - Srster

.~ Neither 1, nor any business entity in \rhmhlhav:a direst anmmlmtmsv.nmerihan puklicly
Tt stoch ot as
Zllows:

(?é ) S]zm (’)m\-«(ﬁﬂ"\j

Menther of the Foard of Trustess, Seauin Independent Sc ool District

Tse Creteniion, Trusiee

T
derettzndenzsequin k12 s

1221 T Kingshury Sireet
Segin, 187155
Flione 820,401 §505

3
thillbergenin k12 i us

Independent School District

Tany Hilberg. Chiot Financial Qfficer

July 19, 2021

Maxwell Loske & mm:LLr

At

Jimmy Romel
\x\gﬁr\wnuﬁ, Svile 1100

Austin, X 75901

RF: Seguin [SD Anaval Audit

In commection with your audit of the balance sheet of Sezuin Indesenden: Schoal Distric (fre *T shiet”)

s 0f,

Jue 30, 2021 a7 celared statemerts of revenues, cxpenditures, and chunges in find balances for the

sear ther: ended Tor the pgases of expressing an a5 to whetle e Disiics s ia compTance with
cerin coniuliond] provisions, SEnory: ls, puske p e 1907 e Teses Adminisirtive
Code, and the Texas Eenestion . Teanficin, i

Je fo you during.
st g A, 10 prson ha 3 lsed s me it e i dees by

i b el Ty the District during
o s & boord meinber, except s

i g %mm [

aither L nor any humm eniiy in which | have a dires fiuaial inteeeat,olber s, publis
eld shogh, Fase from ur ity exesptas

N

Ieleruber af the Roard of Trustees, Sepuin independert Sehaol Disurict

Honda Rrnpr Qelor 24264

Clenle Morere, Seeietary Date
prrorenodscauin <1200 s




LOCAL GOVERNMENT OFFICER CONFLICTS
DISGLOSUHE STATEMI
iinsinusions for eamplating ar fieg this ‘orm acs provided or fismest g |
This questionnaita ralasts changss mads 10 the 3w by H.2. 23, B4h Lo, Ragular Sas OFFICE USE ONLY
“Tnie I e Afic 10 the sppvr-pn.ue sl guuammm; arity that tha fllawing lecal [T———
gwnmmm ellice: 3as bacome. LS Hha Ui e offor 10 this stiremant
in acoordance with Chasler 176, Lml Guvermment Cods.
Name of Local Governmont Gificer
Linda buncan
“Offics Held
Disiviat & School Baard of Trustees

T ol v e 5 s GUos 78 01T 170 GO, Lol G et
Code

T
N
= ol e ot

it gifts accepter Hblﬁ&‘lb!l gevernment mbarlln]g egale value |lﬁllﬂ||lllncbvlld
lllllll vendor namad in item 3 exceods $100 du”ﬂg ||1‘ |21'\0Mﬂ period described by Seclion 176.003{a}2}(B).

i Aceoptea M4 et o1
e ] B rntion ot it _aJJA
Dsta Gilt Accopiod A DBeseiplion of il

{aniach addfions | fema 52 nacessary)
SIGNATURE _an

(b by,
P a W‘;,W,,g,

oy o

Natsy Putiie
e aranier sermzeng s

{2) Unswom Declaration
My s 5 , 80 my gen oLt o

Ny sddrassie

(ot tohe)
Excouted smeol__ el

Feer raveiod by care s Gz

AFFIDAYIT DISCLOSING SUBSTANTIAL INTEREST IN A
ISINESS ENTITY OR REAL PROPERTY

STATE OF TEXAS

SOUNTY OF, = frame)
1 tnla By

agun ndsperetznt Seha Dkt

aath state the following:

(name), 25 2 local public off cial ot
(rame). make this sfidavit and on my

1. |11, o a personis) related to me in the first degree, do not have a substanlial interest in:

01 oy bsiness ke, s st st e i Ll Gvormana: Cod
Sections17”,001-.002, that would experienze a spscial
ciolnguishaia fom s efacton 1 pobl by & voor Socon el s Bzard

AND
(B any real progenty far whick It Is reasonably toroseeanle Mat the Boand's acton ar
ial

‘my action will have 2 spa nomic offact o1 the value af toe property
aistinguishiabia from its eftect or. e public.

1, or u personis) rolated to me in the first dogree, have 5 substantial interest in:

1 a business enfity, as thase tarms are dafined in Locel Guvarn: nr.an..secmu
171,001, nat would experlence a special eo eFect
fiom s effect a1 the public by a vole or decision of he Baard,
oR
[ ressl propery for which tis reasanably fareseeasle that the Boar's astion o m
et oAl e speclal ccenan e et o i v o e ety g -
ble from it affe=t an the publ &.

The tusiriess ently of real property s

00233 of Dusiness or tesanption of prapsriy).

P — name of relative and reun:w-m) (havelitasia
substantial interest in this business enuly o real property as fol lows

(Gheck il that apt.)

[ Ownarshipof len percent ar more of the voting siock arshares of the business
sntity.

Ovmership of tan percen: or mare of the fair market value of the busiress enlty.
Cremership of §1,000 er mara of tha fa'r markat valss of the busi iy,

[N]
rl
T Funds reosived fram ihe business entity sxoeed ten sementol___ gy
her, i) 1083 income for he previsuis year,

a

Real proprty is involved and (i, she, he} (haveifhas) 2n sauitabla
or egal ownershia with a =ir market value of $2,5000r mors.

ETHICS
COMFLICT OF INTEREST DISCLOSURS

The statements in this affidavit are based on my persenal knosdedge and are frus and
carract.
Upen the fling of this affidayit with the Baard's effsial racord kesoer. | affirm that | wil
absiain froni participation in sion INvolving this businsss sntity o real property,
unless permilied according lo Local Govarnment Code 171,0041e).

Signed,

Sigrature of aficial:

s
COUNTY OF.

&1 ad subscribad bafo amsnmhh ,ﬁ

SEGUIN

Independent School District

Toay Hillsesg,

Mazwell Locke & Ritier LLP
Jimeny RomsTl
55 Avenne, Suite 1100
701

Sequin 15D Annual Audit

m;-i noction witl your audit of the balance sheer of Seguin Indepeadent Sshoal Distrit {the “Distrc
\ Jane 30, 2021 anal related siatements of revennes, expenditares, and changes in fund halanees o the
,.e.-rmgn ended fr the purposes mnprmm! an apininn a3 o whether the Distrizt is in enmplianee with
i <canstintional rovisions, starory laws, public policies, Titks 19 o the Texas Adwinistrative.
and the Texas Fdusation Agency rrguhhuﬂi,h. fie, t the best of iy knwledge end belicf,
e o g represcatations mede to you during your cxamination

. As detailsd in Apendi A, no person wrko is related to me within the third degros by
consanguinity o within the second degree by affinity has been ewployed by the Distics durmg
my tenure us & s member, except os follows:

M ot

uda Duncn, Trusee
Iansegin k]2




SEGUIN 1.S.D.

Financial Integrity Rating System of Texas (FIRST REPORT)

REQUIRED DISCLOSURE:

Official 2020-2021 FIRST Report from TEA



Financial Integrity Rating System of Texas

2020-2021 RATINGS BASED ON SCHOOL YEAR 2019-2020 DATA - DISTRICT STATUS DETAIL

Name: SEGUIN ISD(094901) ' Publication Level 1: 8/4/2021 2:00:38 PM

Status: Passed Publication Level 2: 8/6/2021 11:10:55 AM

Rating: A = Superior Achievement i Last Updated: 8/6/2021 11:10:55 AW
i
i

District Score; 92 i Passing Score; 70




Indicator Description

Updated

Was the complete annual financial report (AFR) and data submitted to the TEA within 30 days of the November 27 or January 28
deadline depending on the school district’s fiscal year end date of June 30 or August 31, respectively?

7/9/2021
0:21:27
AM

Was there an unmodified opinion in the AFR on the financial statements as a whole? (The American Institute of Certified Public
Accountants (AICPA) defines unmodified opinion, The external independent auditor determines if there was an unmodified opinion.)

6/8/2021
3:33:30
PM

Was the school district in compliance with the payment terms of all debt agreements at fiscal year end? (If the school district was
in default in a prior fiscal year, an exemption applies in following years if the school district is current on its forbearance or
payment plan with the lender and the payments are made on schedule for the fiscal vear being rated. Also exempted are technical
defaults that are not related to monetary defaults. A technical default is a failure to uphold the terms of a debt covenant, confract,
or master promissory note even though payments to the lender, trust, or sinking fund are current. A debt agreement is a legal
agreement befween a debtor (= person, company, etc. that owes money) and their creditors, which includes a plan for paying back

the debt.)

6/8/2021
3:33:30
PM




i i i
i Did the school district make timely payments to the Teachers Retirement System (TRS), Texas Workforce Commission (TWC), L 7/9/2021 1§ Ves
Internal Revenue Service (1RS), and other qovernment agencies? (If the school district received a warrant hold and the warrant 9:21:41

hold was not cleared within 30 days from the date the warrant hold was issued, the school district is considered to not have made i AM Ceiling
i timely payments and will fail critical indicator 4. If the school district was issued a warrant hold, the maximum points and highest i Failed
rating_that the school district may receive is 95 points, A = Superior Achievement, even if the issue surrounding_the initial warrant

hold was resolved and cleared within 30 days.)

i This indicator is not being scored.

1
L ultiplier
Sum

Was the average change in (assigned and unassigned) fund halances over 3 years less than a 25 percent decrease or did the 6/28/2021 1 Ceiling
current vear's assigned and unassigned fund balances exceed 75 days of operational expenditures? (If the school district fails 11:07:35 1 Passed
indicator 6, the maximum points and highest rating that the school district may receive is 89 points, B = Above Standard

i Achievement,)




Was the number of days of cash on hand and current investments in the general fund for the school district sufficient to cover
operating_expenditures (excluding facilities acquisition and construction)? See ranges helow in the Determination of Points section,

6/8/2021
3:33:31
PM

Was the measure of current assets to current liabilities ratio for the school district sufficient to cover short-term deht? See ranges
below in the Determination of Points section.

6/8/2021
3:33:31
PM

Did the school district's general fund revenues equal or exceed expenditures (excluding facilities acquisition and construction)? If

not, was the school district's number of days of cash on hand greater than or equal to 60 days? See ranges below in the
Determination of Points section.

6/8/2021
3:33:31
PM

Did the school district average less than a 10 percent variance (90% to 110%) when comparing_hudgeted revenues to actual
revenues for the last 3 fiscal years?

7/2/2021
1:23:06
PM

Was the ratio of long-term liabilities to total assets for the school district sufficient to support long-term solvency? If the school
district's increase of students in membership over 5 years was 7 percent or more, then the school district automatically passes this

6/8/2021
3:33:32




Indicator, See ranges below in the Determination of Paints section.

Determination of Points section,

13

- Was the school district's administrative cost ratio equal to or less than the thrashold ratio? See ranqes helow in the Determination

| of Points section,




15

i
E Was the school district's ADA within the allotted range of the district's biennial pupil projection(s) submitted to TEA? If the district
did not submit pupil projections to TEA, did it certify TEA's projections? See ranges below in the Determination of Points section,

L 6/8/2021 i
1 3:33.33
L PN

16

Did the comparison of Public Education Information Management System (PEINMS) data to like information in the school district's
AFR result in a total variance of less than 3 nercent of all expenditures by function? (If the school district fails indicator 16, the

maximum points and highest rating that the school district may receive is 89 points, B = Above Standard Achievement.)

682001
i 33333
R

Ceiling
i Passed

17

over financial reporting and compliance for local, state, or federal funds? (The AICPA defines material weakness. ) (If the school
district fails indicator 17, the maximum points and highest rating that the school district may receive is 79 points, C = Meets
Standard Achievement.)

| 6/8/2021
P 3333
L PN

i Celling
i Passed

18

Did the external independent auditor indicate the AFR was free of any instance(s).of material noncompliance for grants, contracts,
and laws related to local, state,or federal funds? (The AICPA defines material noncompliance. )

|
|
!
|
i
!
i
i
|
E Did the external independent auditor report that the AFR was free of any instance(s) of material weaknesses in internal controls
|
|
i
|
|
i
|
i
|
i

N
i 3334
P




Did the school district post the required financial information on its website in accordance with Government Code, Local
Government Code, Texas Education Code, Texas Administrative Code and other statutes, laws and rules that were in effect at the
school district's fiscal year end?

6/8/2021
3:33:34
PM

Did the school board members discuss the district's property values at a board meeting_within 120 days before the district adopted

Its hudaet? (If the school district fails indicator 20 the maximum points and highest rating_that the school district may receive is 89
points, B = Above Standard Achievement.)

6/8/2021
3:33:34
PM

Ceiling
Passed

92
Weighted
Sum

1
Multiplier
Sum

(95
Ceiling)

92 Score




DETERMINATION OF RATING

A.

Did the school district fail any of the critical indicators 1, 2, 3, or 4? If so, the school district's rating is F for Substandard Achievement regardless of points
earned.

Determine the rating by the applicable number of points.

A = Superior Achievement 90-100

B = Above Standard Achievement 80-89

C = Meets Standard Achievement 70-79

F = Substandard Achievement <70

No Rating = A school district receiving territory that annexes with a school district ordered by the commissioner under TEC 13.054, or consolidation
under Subchapter H, Chapter 41. No rating will be issued for the school district receiving territory until the third year after the
annexation/consolidation.

The school district receives an F if it scores below the minimum passing score, if it failed any critical indicator 1, 2, 3, or 4, if the AFR or the data were not hoth
complete, or if either the AFR or the data were not submitted on time for FIRST analysis.



CEILING INDICATORS

of a ceiling indicator.

Did the school district meet the criteria for any of the following ceiling indicators 4, 6, 16, 17, or 20? If so, the school district's applicable maximum points and
rating are disclosed helow. Please note, an F = Substandard Achievement Rating supersedes any rating earned as the result of the school district meeting the criteria

Determination of rating based on meeting ceiling criteria.

Maximum Points

Maximum Rating

Indicator 4 (Timely Payments) - School district was issued a warrant hold.

95

A = Superior Achievement

Indicator 6 (Average Change in Fund Balance) - Response to indicator is No.

89

B = Above Standard Achievement

Indicator 16 (PEIMS to AFR) - Response to indicator is No.

89

B = Above Standard Achievement

Indicator 17 (Material Weaknesses) - Response to indicator is No.

79

C = Meets Standard Achievement

Indicator 20 (Property Values and Tax Discussion) - Response to indicator is No.

89

B = Above Standard Achievement
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REQUIRED DISCLOSURE:

Superintendent’s Employment Contract

https://www.seguin.k12.tx.us/upload/page/0141/2021-2022/Supt.%20Contract%2021.0623.pdf
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QUESTIONS

Contact Tony Hillberg, Chief Financial Officer
(830) 401-8605
thillberg@seguin.k12.tx.us
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