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Agenda of Board Retreat

The Board of Trustees
Seguin ISD

A Board Retreat of the Board of Trustees of Seguin ISD will be held August 14, 2021, beginning 
at 9:00 AM in the Seguin Public Library, 313 W. Nolte St., Seguin, Texas 78155.

The subjects to be discussed or considered or upon which any formal action may be taken are as 
listed below. Items do not have to be taken in the order shown on this meeting notice.

1. Board Retreat: Facilitated by Duncan Klussmann with Diversa Advisors
A. Discussion Regarding Data, Strategic Plan, Updates, COVID-19 Protocols, Review 

and Revise Board Operating Procedures 
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