Agenda of Public Hearing

The Board of Trustees
Seguin ISD

A Public Hearing of the Board of Trustees of Seguin ISD will be held December 15, 2020,
beginning at 6:30 PM in the Board Room, 1221 E Kingsbury, Seguin, TX 78155.

The subjects to be discussed or considered or upon which any formal action may be taken are as
listed below. Items do not have to be taken in the order shown on this meeting notice.

1. Call to Order
A. Establish Quorum

2. Public hearing to receive the Annual Financial Management Report
regarding the District's 2019-2020 Financial Integrity Rating System
(FIRST) rating of Superior based on the school year 2018-2019 data.

The public is further invited to address questions or comments to the Staff
and Board of Trustees at the Public Hearing.

3. Adjourn



SEGUIN 1.S.D.

Financial Integrity Rating System of Texas (FIRST REPORT)

2019-2020 Ratings based on school year 2018-19 data.

Scoring system is based on a series of indicators (questions)

A — Superior Achievement

B — Above Standard Achievement
C — Standard Achievement

F — Substandard Achievement

Score 90 - 100
Score 80 - 89
Score 60 - 79
Score below 60



SEGUIN 1.S.D.

Financial Integrity Rating System of Texas (FIRST REPORT)

THE INDICATORS



SEGUIN 1.S.D.

Financial Integrity Rating System of Texas (FIRST REPORT)

INDICATOR 1.
Was the annual financial report filed within 30 days after the TEA set
deadline of November 27th?

RESPONSE:
Report was received by TEA on 11/06/19

SCORE:
Passed




SEGUIN 1.S.D.

Financial Integrity Rating System of Texas (FIRST REPORT)

INDICATOR 2.A:
Was there an unmodified opinion in the annual financial report on
the financial statements as a whole?

RESPONSE:
For 2018-19, Seguin ISD received an unmodified, or clean, opinion.

SCORE:
Passed




SEGUIN 1.S.D.

Financial Integrity Rating System of Texas (FIRST REPORT)

INDICATOR 2.B:
Did the external auditor report that the financial statements were
free of any instances of material weaknesses in internal controls?

RESPONSE:
The external auditor reported no material weaknesses in the audit
report for Seguin ISD.

SCORE:
Passed




SEGUIN 1.S.D.

Financial Integrity Rating System of Texas (FIRST REPORT)

INDICATOR 3.
Was the district in compliance with the payment terms of all debt
agreements at fiscal year end?

RESPONSE:
Debt payments were made within the requirements of bond
covenants.

SCORE:
Passed




SEGUIN 1.S.D.

Financial Integrity Rating System of Texas (FIRST REPORT)

INDICATOR 4.
Did the district make timely payments to Teachers Retirement
System, Texas Workforce Commission, Internal Revenue Service, and
other government agencies?

RESPONSE:
All reports and payments were submitted timely to governmental
entities.

SCORE:
Passed




SEGUIN 1.S.D.

Financial Integrity Rating System of Texas (FIRST REPORT)

INDICATOR 5:
This indicator is not being scored.

RESPONSE:
n/a

SCORE:
n/a




SEGUIN 1.S.D.

Financial Integrity Rating System of Texas (FIRST REPORT)

INDICATOR 6:
Was the number of days of cash on hand and current investments in
the general fund for the school district sufficient to cover operating
expenditures?

RESPONSE:
Seguin ISD had sufficient cash and investments in the General Fund.

SCORE: (maximum possible score: 10 points)
10 Points

10



SEGUIN 1.S.D.

Financial Integrity Rating System of Texas (FIRST REPORT)

INDICATOR 7:
Was the measure of current assets to current liabilities ratio for the
school district sufficient to cover short-term debt?

RESPONSE:
Current Assets S55,742,582
Current Liabilities $16,960,775
Ratio: 3.2866

Current assets were sufficient to cover current liabilities.

SCORE: (maximum possible score: 10 points)
10 Points

11



SEGUIN 1.S.D.

Financial Integrity Rating System of Texas (FIRST REPORT)

INDICATOR 8:
Was the ratio of long-term liabilities to total assets for the school
district sufficient to support long-term solvency?

RESPONSE:
Long Term Liabilities S141,888,392
Total Assets $195,526,002
Ratio: 0.7257

Assets were sufficient to cover liabilities.

SCORE: (maximum possible score: 10 points)

6 Points (points reduction due to Net Pension Liability new reporting requirement)

12



SEGUIN 1.S.D.

Financial Integrity Rating System of Texas (FIRST REPORT)

INDICATOR 9:
Did the school district’s general fund revenues equal or exceed
expenditures?

RESPONSE:
Total Revenue $62,534,381
Total Expenditures $60,581,648
Net Result of Operations S 1,952,733

Revenues were sufficient to cover expenditures.

SCORE: (maximum possible score: 10 points)
10 Points

13



SEGUIN 1.S.D.

Financial Integrity Rating System of Texas (FIRST REPORT)

INDICATOR 10:
Was the debt service coverage ratio sufficient to meet the required
debt service?

RESPONSE:
Resources were sufficient to meet required debt service.

SCORE: (maximum possible score: 10 points)
10 Points

14



SEGUIN 1.S.D.

Financial Integrity Rating System of Texas (FIRST REPORT)

INDICATOR 11:
Was the district’s administrative cost ratio less than the threshold
ratio?
RESPONSE:
Acceptable Administrative Cost Ratio 10.000%
Seguin ISD Administrative Cost Ratio 9.97%

Seguin ISD’s administrative cost ratio was less than the threshold.

SCORE: (maximum possible score: 10 points)
10 Points

15



SEGUIN 1.S.D.

Financial Integrity Rating System of Texas (FIRST REPORT)

INDICATOR 12:
Did the school district not have a 15% decline in the students to staff
ratio over 3 years?

RESPONSE:
Seguin ISD did not have a decline in its ratio of students to staff that
was outside the acceptable range.

SCORE: (maximum possible score: 10 points)
10 Points

16



SEGUIN 1.S.D.

Financial Integrity Rating System of Texas (FIRST REPORT)

INDICATOR 13:
Did the comparison of PEIMS data to like information in the annual
financial report result in a variance of less than 3% of expenditures
per function?

RESPONSE:

Sum of Differences S147

Expenditures $61,408,860
The PEIMS financial data submitted by Seguin ISD to TEA had an
insignificant variance in comparison to the data published in the
annual financial report. The variance is due to system rounding.

SCORE: (maximum possible score: 10 points)
10 Points !




SEGUIN 1.S.D.

Financial Integrity Rating System of Texas (FIRST REPORT)

INDICATOR 14:
Did the external auditor indicate the financial statements were free
of any instance(s) of material noncompliance for grants, contracts,
and laws related to local, state, or federal funds?

RESPONSE:
The Seguin ISD annual financial report indicated no material
noncompliance.

SCORE: (maximum possible score: 10 points)
10 Points

18



SEGUIN 1.S.D.

Financial Integrity Rating System of Texas (FIRST REPORT)

INDICATOR 15:
Did the school district not receive an adjusted repayment schedule
for more than one fiscal year for an overall allocation of Foundation
School Program funds as a result of a financial hardship?

RESPONSE:
Seguin ISD had no adjusted repayment schedule.

SCORE: (maximum possible score: 10 points)
10 Points

19



SEGUIN 1.S.D.

Financial Integrity Rating System of Texas (FIRST REPORT)

Seguin ISD FIRST Results for 2019

A — Superior Achievement

96 POi ntS (maximum possible score: 100 points)



SEGUIN 1.S.D.

Financial Integrity Rating System of Texas (FIRST REPORT)

PRIOR YEAR COMPARISON



SEGUIN 1.S.D.

Financial Integrity Rating System of Texas (FIRST REPORT)

INDICATOR 2019 2018 2017 2016
1 PASS PASS PASS PASS
2.A PASS PASS PASS PASS
2.B PASS PASS PASS PASS
3 PASS PASS PASS PASS
4 PASS PASS PASS PASS
5 n/a n/a PASS PASS
6 10 10 10 6
7 10 10 10 10
8 6 6 6 8
9 10 10 10 10
10 10 10 10 10
11 10 10 10 10
12 10 10 10 10
13 10 10 10 10
14 10 10 10 10
15 10 10 10 10

TOTAL SCORE 96 96 96 94



SEGUIN 1.S.D.

Financial Integrity Rating System of Texas (FIRST REPORT)

REQUIRED DISCLOSURE:

Reimbursements Received by the Superintendent and Board
Members for Fiscal Year 2019



SEGUIN 1.S.D.

Financial Integrity Rating System of Texas (FIRST REPORT)

Reimbursements Received by the Superintendent and Board Members for Fiscal Year 2019

For the Twelve-Month Period

Ended June 30, 2019

Superintendent Board Members
Description br. M.atthew Benito Amador Denise Lilutle] I el Linda Duncan Carl Jenkins Elaina Reihl  Glenda Moreno Cmd.e Uity

Gutierrez Crettenden Flores Guerra Holt Jimenez
Meals 1,142.25 - - - 39.00 93.00 - - - - -
Lodging 4,438.92 - - - 552.63 762.84 - - - - -
Transportation 2,623.37 - - - 221.40 201.10 - - - 141.24 85.62
Registration 4,694.95 199.75 249.75 50.00 624.75 425.00 249.75 249.75 50.00 249.75 199.75
Other 29.90 - - - - - - - - - 24

Total $ 12,959.39 S 199.75 S 249.75 S 50.00 S 1,437.78 S 1,481.94 S 249.75 S 249.75 $ 50.00 S 390.99 S 285.37



SEGUIN 1.S.D.

Financial Integrity Rating System of Texas (FIRST REPORT)

Outside Compensation and/or Fees Received by the Superintendent for Professional Consulting and/or Other Personal Services in Fiscal Year 2018
For the Twelve-Month
Period

Ended June 30, 2019 $0.00

Note-Compensation does not include business revenues from the superintendent's livestock or agricultural livestock or agricultural based activities on a ranch or farm. Revenues generated
from a family business that have no relationship to school district business are not disclosed.

Gifts Received by Executive Officers and Board Members (and First Degree Relatives, if any) in Fiscal Year
2018

For the Twelve-Month
Period

Ended June 30, 2019 None

Note — An executive officer is defined as the superintendent, unless the board of trustees or the district administration names additional staff under this classification. (Any gifts received
by their immediate family as described in Government Code, Chapter 573, Subchapter B, Relationships by Consanguinity or by Affinity are reported under the applicable school official.)

Business Transactions Between School District and Board Members for Fiscal Year
2018

For the Twelve-Month

Period

Ended June 30, 2019 None

Note - The summary amounts reported under this disclosure do not duplicate the items disclosed in the summary schedule of reimbursements received by board members. 25

Other Information. None



SEGUIN 1.S.D.

Financial Integrity Rating System of Texas (FIRST REPORT)

REQUIRED DISCLOSURE:

Local Government Officer Conflicts Disclosure Statement



LOCAL GOVERNMENT OFFICER FORM CIS
CONFLICTS DISCLOSURE STATEMEMT
{Instructions for comgdeing and fing this loem are provided an e ned page.)

LOCAL GOVERNMENT OFFICER Form CIS
CONFLICTS DISCLOSURE STATEMENT

(Insiruclions for completing and filing this form are providad on the next page. }

This questionnaire reflecis changes made fo the law by H.B, 23, 84th Leg., Regular Session. OFFICE USE ONLY

Thig is the notice to the appropeiate local governmeantal entity that the following local
government officer has become aware of facts that require the oficer to file this statement Ot Feosived
in accordance with Chapler 176, Local Government Code,

ﬂ Hame of Local Government Officar

Carl Jenkins

Office Held

District 1 School Board Trustee

This questi ire reflects changes made te the w by H.B. 23, 841h Leg., Regular Session. OFFICE USE ONLY

Thiz is the natice 1o the appropriate local governmental entity thal the following local
government officer has become aware of facts that require the officer to fle this statemen) | D Recved
in accordance with Chapter 176, Local Governmant Code.

Hame of Lecal Government Ollicer

Alejandro Guerra

District 2 School Board Trustes

Hame of vendor described by Sactions 176,001(7) and 176.003(a), Local Government Code

M4

Hame of vendor described by s}fllj“ ATE.001(7T) and 176.003(a), Local Government Code

g '

Description of the nature and extent of each employment or other business relationship and each family relationship
with vendor named in item 3.

ah-

Ligt gills ascepled by the local government officer and any family membar, if aggregabe value of the gils accepled
from vendor namad in item 3 pxceads 5100 during the 12-month period described by Seclion 176.003(a)i2){ B).

Dale Gil Accepled Description of Giit M

Date Gift Accepted Dascriplion of Gift

Date Gift Accapted Description of Gift /’L//"f

{altach addiional farma &s necassary)

Description of the nature and extent of each employment or other business rslationship and each family relationship

with wandor namd in ilem 3. ﬂ‘U

| swesr undar panalty of pedury thal the above stalement is e and correct. | acknowiedge
ihat the disclosura apples i each family member (as defined by Section 176.001(2), Local
Government Gods] ol this lcal government offcer. | alse acknowledge that this salaman
Petrn Mancy Ramirez r:ruans 1 12-manth period described by Saclen 176 123(B), Local Govemment Code.
Notary Puhlic
Seate of Temas
My Comm. Exp, 1216722

.,/"'f &@mmMum

AFFIX MOTARY STAMP | SEAL ABOVE

Sworn o and subssibed balan s, by e aed __ar] Jenkins i e f T

ot Nbhdeskyr 20 2D 1o cerity which, witnass my hand and saal of afics.

— Petra Nancy Ramirez Motary Public
e oificer adminialanng cath Printad nam of eflicer administedng ool Tt il flicar admintslaring aath

List gitts accepted by the local government olficer and any family member, it aggragate value of the gills accepled
from vendor named in item 3 exceads $100 during the 12-month period descrited by Section 176.003(a)(2)1B).

Date Gif Acceptad Description of Gil . A

Date Gifl Accepled Description of Gift . 'lﬂf-

Date Gift Acceplad Dascriptien of Gift m ! yﬂ"_

[attach additioral forms as necessary)

I swaar under penalty of perjury that he sbave slatement is nie and cormecd, | acknowbed ge
thal Ihe disdiosue applies o each lamidy member [as defined by Seclion 17E.001(2), Losal
Gowamment Code) of this local govermmenl oficer. | dso ackrowladps Thal this glabement

e 12-manth period described by Secten 176,003 a)@)(B], Lecal Gowsmmen Coda.

o

AFFIE NOTARY STAMP | SEAL ABOVE

Swarn i aned suibsaibad bators me, by e sad __Al2jandre Guerra

ol 20 @ . b cartily which, wilmass my hand ard geal of ollice.

%ﬁ;@? Petra Nancy Ramirez Motary Public

lewnﬂmdumﬂm oath Printed navma of allicar acanstaring calh Titka ¢l clficas aoknistakng aadh

Farm provided by Texas Eibica Gommis shon www. pthics.slabe.faus Revisad 11302015 Famn providad by T E Coemmis sian warw, gthics. 510K, S Foviaed 11300015




LOCAL GOVERMMENT OFFICER Form CIS
CONFLICTS DISCLOSURE STATEMENT

(natructions for completing and filing this form are provided on the next page. )

This questionnaire reflecls changes made to tha law by H.B. 23, 841h Leg., Regular Session. OFFICE USE OMLY

LOCAL GOVERNMENT OFFICER FORM CIS
CONFLICTS DISCLOSURE STATEMENT

{Instructions for completng and [Hng this leem are provided an e ned page.)

This is the nofica lo the appropriate local governmental entity that the following local )
govermment oificer has becoms aware of facts that require the officer to e this statement | e Recoed
in accordance with Chapter 176, Local Government Code.

1| Mame of Local Government Otficer

Cinde Thomas-Jimenez

ﬂ Office Held

District 3 School Beard Trustes

This guastionnalre reflects changes made 1o the law by H.B. 23, 84ith Leg., Regular Session.

This is the matice to the appropriate local govemmeantal entity that the fallowing local
government officer has becoms aware of facts that require the officer to file this stalement
in accordance with Chapler 176, Lecal Govesnmean! Code,

1| Hame of Local Governmant Officer

Linda Duncan

3| Mame of vendor deseribed by Sectlons 176.001(7) and 176.003(a), Local Government Code

HA

2| Offlce Held

District 4 School Board Trustee

ﬂ Description of the nature and exient of aach employment of other business relationship and each family relationship
with wendor named In (tem 3. q

ﬂ HMame of vendor described by Sactions 176.001(7) and 176.003(a}, Local Gosernment Code

KWED [ Segein Daily Mews

&| List gifts nocepted by the losal government officer and any family member, if aggregate value of the gifts accepted
from vendor named in itam 3 exceads $100 during the 12-month period descrived by Section 176.003(a)(2HB).

Date Gift Acceptad Dascriplion of Gift M/q

Duatle Gill Accepled Descriplion of Gift uj'{"q

W

Date Gifl Acsepled Dascription of Gilt HJ !

[allach additional forms as necassary)

with vandor namad in item 3.

&r@ﬁﬁkm O Ko B iy f%mmiy %ts paa m Mse;ﬁﬂfh?;?

Description ol the nature and extent of each employment or other business relationship P E ach I‘Imlif relationship

I swaear under penally of perjury That he abiove statament is e and coareo), | acknowledge
that the disciosune applles 1o each family member (as defined by Sedion 176001(2). Lozal
(¢ 1 Code) of tis locel gavammenl aficer. | gao scknoededoe thal this statement
Petra Mancy Rsumirez bovers thie 1 2-manth period described by Sectien 176, 0053 (al2)(B), Leoal Governmen] Codie.

e Mutary Pubkic o
Stare of Texas
o My Comm. Exp. 120146/22 . -
Signahre o Locg Govesmest Offfer

AFFIX HOTARY STAMP | SEAL AEOVE

Swarn to and subsaribed balars me, by b s __iNde Thomas-Jimenez T |
20 F . ta certty which, wilness my hand and seal of oilice,

Fetra Mancy Ramirez Motary Public

Printagd namea of officar admdnistering cath Tl of aflicar adminisiering oalh

ﬂ Ligt gifts accepted by the local governmant officer and any family member, if aggregate value of the gifts accepted
from vendor named in item 3 exceeds 3100 during the 12-month period described by Section 175.003(a)(2HB).

Date Gl Accepted _ﬂfﬁ‘?_ Description of Gift ﬁf#
Date Gift Acceptad ,;&j!fﬁ Description of Gil Wi

Date Gift Accepted W[ Description of Gift /g

(attach additional forms as necessary)

Farm proeided by Texas Ethics Commis san www.clhios. slale s us Ravizad 112302015

| sear undar penalty of perjury thal the abowe siglamen & e and comect. | acknowledge
Ihat the disckasure applies b each famity member (as defined by Seclion 1 P6.001[2), Lacal
Governmenl Gode) of this losal government olfizar. | alss acknowladge that this stalameanl
ers tha 12-month parod described by Seclon 176.003(a) 2)(B), Lecal Gowenmant Code.

Notsry ID 130055330 | sagn alun: of Looal Gowermment Officar

AFFIX MOTARY ETAME § EEAL ABDWVE

Swom tp andsubsered balara ma, by hasai__LiNda Duncan il '

20 32 . b oty which, wilrwsas my hand and soal of alfica.

Petra Nancy Ramirez MNotary Public

alfisarn mnﬁh—ﬁg aath Printad nama of officer administerdng oath Tiha ol ollicar adminisiening aath

idled b Tonas Ethics Comimiasian www_clhics.2lale xus Aeviaed 117302015




LOCAL GOVERNMENT OFFICER
CONFLICTS DISCLOSURE STATEMENT

(nstructions for completing and filing this form are provided on the naxt page.}

FORM CIS

LOCAL GOVERNMENT OFFICER
CONFLICTS DISCLOSURE STATEMENT

{Instructions for completing and filing this form are providasd on the nex! page.)

Form CIS

This questionnaire rell=cts changes made to the law by H.B. 23, 841k Leg., Regular Session.

This iz the notica 1o the appropriate lecal governmental antity thal the following Iocal -
governmant elficer has Decome aware of facts that require the officer to file this statemanl | Dae Aemhed govarnment aHicar has become aware ol facts thal require the ollicer o file this statemant | Qe Freosed
in accosdance with Chapter 176, Local Government Coda. in accordance with Chapter 176, Local Government Code,

ﬂ Hame of Local Government Olticer 1] Mame of Lecal Governmant Officer

OFFICE USE ONLY This quastisnnaire reflects changes mads to the law by H.E. 23, B4th Leg., Regular Seasion,

This is the notice to the appropriate local governmeantal entily hat the following local

OFFICE USE ONLY

Denise Crettenden Benito Amador

2| Oifice Held ﬂ Office Held

District 5 Schoaol Board Trustee District 6 School Board Trustee

Hame of vendor described by Seclions 176.001(7) and 176.003(a), Local Government Code 3| Name of vendor described by Sections 176.001(7) and 176.003(a), Local Government Code

% S,wn« ?f:clu.:,‘[’idﬂf; N,D"‘JE

Description of the nature and extent of each employment or other business relationship and each family relatienship ﬂ Description of tha nature and extent of each employment or other business miationship and each family relationship

with vendor named in item 3. with vendor named in item 3.
I
Qi_’rl Si‘m"‘"l- ’Pﬁ? j-h[’! i 5

Sel if il Gcnm: ’ijmfr' N!A’

List gifts accepted by the lecal government olficer and any family mamber, if aggregate value of the gilts accepled 5| List gifis acceptad by the local governmant officer and any family member, If aggregale value of the gilts accepled
from vendar named In item 3 exceeds §100 during the 12-month pericd described by Section 176.003{&)(2)(B). fram vendar namad in ilem 3 excesds 5100 during the 12-month perled described by Section 176.003a)i2)(B).

(K
N A _
N

(altech additional forms as nacessany)

Date Gift Accepted “( Ef l Drgseriplion of Gill

Date Gill Accepled

Date Gift Accepled leﬁ Description of Gift

Date Gill Accepied —Ad.—'& Description of Gill

Date Gift Accepted_J¥ A

Dascription of Gift

Date Gift Accepted Cresoription of Gift

Dpsariplion of Gill

{attach addilional forms as necessary)

| swwar undar panalty of pesjury thal fhe aboe stalamen is e and comecl, | acknosiadgs I awear undar panally of parjury That the above stalkement & rua and coreal, | achnowledge:
that the dizckisure applies b each famity membar (a5 cafined by Seciian 1 76.001{2), Lacal that the dseasure applics o sach famiy menber j2s defined by Sechon 176.001(2), Local
Gipwernmant Godal of this kacal gesernment oficer. | also acknowdadge thal this stalemsani G | Code) of Ris local govemment olicer. | also acknowladge thal this statamen
Petra Maney Raminez the 12-morth paricd desoribed by Seclion 176.003(a)(2)(E), Local Govesnment Code, convarg The 12-manth period described by Socton 176.003(a)|2)[8), Local Govemmenl Coda.
Motury Pwhlic d
Seate of Temas 1 . h |
My Comm. Exp. | 316722
Motary [0 1 J0C15533-0

Ao My Comm. Exp. 02116722
10 130055330

& Signanas ui‘l.::w] Govemmenl Officer

Signalrs ol Local Govesrsent Oflicar

AFFIE MOTARY ETAME @ SEA&AL AROVE AFFIE HOTARY STAMP | SEAL ABOYE

. this II‘IH_LGW

B b and subsoribed befare me, by lhe sakd DEI'IISE c re“ﬂ ndﬂn

Ihis Fwe ] i ey

Swann In and sUbsoibed balom me, by fessd __SENito Amador

ol 20 0% o coriity which, wilnasa my hand and seal af oflice.

Motary Public
Titha ol edlicar adminisiaring cath

Petra MNancy Ramirez
Prinbed namae of olfcer admirisiering oath

Motary Public

Titka of alfecaer acministering oath

I A minesbarng oafh Frlnluld neme nr ollicer administaring oakh

nedi[fe of aficer administening oath

Faorm pravkded by Texas Ethics Commissian woww, athics, state tx.us Rervizad 11302015 Fom prosided by Taxas Elhics Commission wasw alhige glale I« us Faviged 10302015




LOCAL GOVERNMENT OFFICER
CONFLICTS DISCLOSURE STATEMENT

{Instructions for completing and liling this form are provided on the next page.)

This quastionnaire rellects changes made to the law by H.B. 23, Bdth Leg., Regular Basaien, OFFICE USE ONLY

Thig Iz the notica 1o the appropriate local governmental entity that tha following local ;
government officer has bacome aware of facls thal require the officer 1o file this stalement | Do Recsed
in accordance with Chagler 176, Local Government Code,

1| Mame of Local Government Officer

Glenda Moreno

District 7 Schoal Board Trustee

H Hame of vendor described by Bui{lbm 176.001(7) and 176.003(a), Local Government Code

ns = Calos Moveis, owner - Mm?qg,q-o? (arlos

Eam.s’rwr Home Se

3 | Deseription of the nature and extent of each employmant or other business relatiznship and each family relationship
with vendor named in I'Iﬂm 3.

Emr'mf. Mﬁ'fwn

nlﬂn al:nup'ml by 1ha local government officer and any family member, il aggregate value of the gifts accepted
from wendor named in item % exceeds $100 during the 12-month pericd described by Saction 176.003(a) 2HB).

il Accepled  Dascription of Gilt
Date Gilt Accapted escription of Gifl
Date Gt Accepted Desariplan al Gil

(altach additional forms as necassary)

I swedr under penaly of parjury that the aboue stabament is rus and cormect. | acknowledge
that the disclosure applies 1o eadh family member [as defined by Section 178.001(2) . Liscal
mmerd Code) af tis local povamment ofices | slso achowladge 1hat B slatement

My Cammm. Exp, F2F1622
Moty [0 1310055330
Signature of Local Govemmment Ollicar

AFFIE MOTARY STAMP ¢ SEAL ABOYE

Swarn o snd subncribied Belins ma, by the said Glenda Moreno thin m_E'— iy

'buﬂ .mmur;wh:h witiis my hand and seal of office.

Petra Mancy Rami
Prinied name al cdlicer administaring oath Tithe ol alficer adminstering cath

Form provided by Texas Eihics Commission wwwathics. slabe lx.ug Ravised 1173M2015



SEGUIN 1.S.D.

Financial Integrity Rating System of Texas (FIRST REPORT)

REQUIRED DISCLOSURE:

Official 2019-2020 FIRST Report from TEA



Financial Integrity Rating System of Texas

2015-2020 RATINGS BASED ON SCHOOL YEAR 2018-2013 DATA - DISTRICT STATUS DETAIL

|
Name: SEGUIN ISD(094901) | Publication Level 1: 8/5/2020 9:26:37 AM

Publication Level 2: 8/6/2020 11:17:34 AM

District Score: 96 Passing Score: 60

|
|
|
|
Rating: A = Supenor ‘ Last Updated: 8/6/2020 11:17:34 AM
|
|
|
|
|



Indicator Description Updated

3/30/2020

denending on the school distifs il vear end cafe of June 20 or Ayoyst 31 respecivel 2 L2331
PM

Review the AFR for an unmodified opinion and matenial weaknesses, The school district must pass 2.A to pass this Indicator. The school district fails
Indicator number 2 If it responds "No” to indicator 2.A. or to both indicators 2.4 and 2.B.

2.A | Was there an unmodified opinion in the AFR on the financial statements as a whole? (The American Institute of Certified Public Accountants
(AICPA) defines unmodified opinion. The external independent auditor determines If there was an unmodified apinion.)

Did the external independent auditor report that the AFR was fras of any instance(s) of material weaknesses in internal controls over financial 3(30/2020
[norting.ang compliance for local, state, or federa) funds? (The AICPA defines material weakness,) 12337

| | PM
| |




o it o comgnc it e m : 2 (e oo it s dfal )

orior fiscal year, an exemption anplies in following years If the school district s current on its forbearance or payment plan with the lenderand the | 1:23:37
nayments are made on schedule for the fiscal year being rated. Also evemptad are technical defaults that are not related to monstary defaults. 4 | PM

| technical default is 3 failure to uphold the tarms of a debt covenant, contract, or master promissory note even though payments o the lender,

I
I
MWMWW-WMWWHM |
| creditors, which includes a plan for paying back the debt.) |

D 0 School deknct male ey pavinents t Ghe Teachers Refirement Svetem (TRG), Tecgs Workioree Conimicsion (TWC), Jnfermal Revenue ‘3/30 020 | Yes

Service (IRS), and other government agencies? | 1:23:38

'PM
|

This Indicator Is not being scored.

1
Multiplier
Sum

34




Was the number of davg of r:ash on hand and current mmhnents In the general fund for the school district sufficent fo cover operating 330/2020
1:23:38
P

330/2020
1:23:39
PM

I | |
81 Wasthe ratio of long-term bt t total asses for the school ditrit sufficient to suppart long-term solvency? If the school districts increase | 3000 | 6
of students in memoership over 5 years was 7 percent or more, then the school district passes this indicator, See ranges below. 12339

PM

| |
g ' Dld me.ﬁ:hnnl dstnct’sg neral fund revenueseq U3l or exceed e:-:pendlture 5 (@cluding faciiies acquisition and construction)? If not, wasthe | 3/30/2020 | 10
| |
: 1:23:39




| |
i 330/2020 i 10
I 1:23:43 |

Was ife schoal districts aaministrative cost ratio equal to or ess than the threshald ratio? (Ses ranggs below,

Di the school district no have a 15 percent decine In the students to staff r2tio over 3 years (fotal enrolment fo fotal staff)? (If the stugent i 3/30/2020

et <o i s i imm
IPM




Did the mnqanmn of Public Education Infnnnahun Ha@ement System (PEIMS) data to like information in the school district’s AFR result in 3

3/30/2020
1:23:48
PM

to local Iﬂl:al SEItE or fecleral I’unds’-‘ (The AICPAdeﬁnes matmal nunmmdlance )

3/30/2020
1:23:49
PM

Did the school district not receive an adjusted repayment schedule for more than one fiscal year for an over allocation of Foundation Schaol
Program (FSP) funds as a result of a financial hardship?

3/30/2020
1:23:49
PM

96

Weighted
Sum

1
Multiplier
Sum

96 Score®




DETERMINATION OF RATING

A. | Did the district answer ‘No' to Indicators 1, 3, 4, or 2.A7 If so, the school district’s rating is F for Substandard Achievement regardless of points eamed,

B. | Determine the rating by the applicable number of points. (Indicators 6-15)

50-100

80-89

60-79

<kl

No Rating = A school district receiving territory that annexes with a school district ordered by the commissioner under TEC 13.054, or consolidation under
Subchapter H, Chapter 41. No rating will be issued for the school district receiving territory until the third year after the annexation/consolidation.
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SEGUIN 1.S.D.

Financial Integrity Rating System of Texas (FIRST REPORT)

REQUIRED DISCLOSURE:

Superintendent’s Employment Contract

https://www.seguin.k12.tx.us/upload/page/0141/2020-2021%20FTP/CG 11-17-20%20Supt%20Contract.pdf



https://www.seguin.k12.tx.us/upload/page/0141/2020-2021%20FTP/CG_11-17-20%20Supt%20Contract.pdf

SEGUIN 1.S.D.

Financial Integrity Rating System of Texas (FIRST REPORT)

QUESTIONS

(Contact Tony Hillberg, Chief Financial Officer)
(830) 401-8605
thillberg@seguin.k12.tx.us
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	Agenda
	1. Call to Order
	1.A. Establish Quorum

	2. Public hearing to receive the Annual Financial Management Report regarding the District's 2019-2020 Financial Integrity Rating System (FIRST) rating of Superior based on the school year 2018-2019 data.



The public is further invited to address questions or comments to the Staff and Board of Trustees at the Public Hearing.
	Exhibit - FIRST Public Hearing Presentation

	3. Adjourn

