Agenda of Team of 8 Training

The Board of Trustees
Seguin ISD

A Team of 8 Training of the Board of Trustees of Seguin ISD will be held July 21, 2020,
beginning at 6:00 PM in the by video or telephone conference, 1221 E Kingsbury, Seguin, TX
78155.

Members of the public may access the meeting by clicking https://esc-
20.zoom.us/j/94440046224; Meeting ID: 944 4004 6224; Password: 545912 or dialing
+13462487799,,94440046224# or +12532158782,,94440046224%#.

The subjects to be discussed or considered or upon which any formal action may be taken are as
listed below. Items do not have to be taken in the order shown on this meeting notice.

1. Call to Order
A. Establish Quorum

B. Announcement that this meeting of the Seguin Independent School District has been
duly called and that notice of this meeting has been posted in accordance with the
Texas Open Meetings Act, Section 551.043 of the Texas Government Code.

C. Pledges to the United States Flag and Texas Flag. Moment of silence.
2. Audience with the Board

The Seguin ISD Board of Trustees designates a time for audience participation at the
beginning of each meeting to hear persons who desire to make comments. In accordance
with Board Policy BED(Local):

A. those wishing to speak shall sign up before the meeting begins stating the concern or
noting the agenda item they wish to address; audience participation is limited to five
minutes; the Board shall not deliberate any subject that is not on the posted agenda.

3. Action Item:
A. Approval of Revised School Calendar for 2020-2021 School Year

4. Team of 8 Training: Facilitated by a Texas Association of School Board (TASB)
Consultant

A. Tier 3 Professional Development
5. Adjourn



ACTION ITEM:

RECOMMENDATION:

RATIONALE:

REFERENCE and
COMPLIANCE:

PAPERWORK
IMPACT:

BUDGET IMPACT/
INFORMATION:

EXHIBITS:

RESOURCE
PERSONNEL:

Approval of Revised School Calendar for 2020-2021 School Year

That the Board of Trustees adopt a revised 2020-2021 school
calendar.

Trustees unanimously approved the 2020-2021 instructional calendar
on Feb. 24, 2020. Due to the COVID-19 pandemic and in abundance
of caution for Seguin ISD students and staff, as well as input from staff
and community, a delayed start date of September 8, 2020 is proposed
in the revised calendar.

Due to the delayed start date, six and nine week grading periods have
been adjusted to include the end of the first semester on January 29,
2021 and the beginning of the second semester on February 1, 2021.
Every effort has been made to maintain the integrity of holidays,

teacher workdays, and staff development days that were included in
the previously approved calendar.

EB (LEGAL) (LOCAL) School Year

Printing of calendars

None

None

Dr. Matthew Gutierrez, Superintendent
Sean Hoffmann, Chief Communications Officer

Submitted by: W/h/ m%
(Signature) _| . Date Submitted: 07/21/20

(Name) Dr. Matthew Gutierrez?Superintendent

(Address) 1221 E. Kingsbury St., Seguin, TX 78155

(Telephone) (830) 401-8614
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