
Agenda of Special Meeting

The Board of Trustees
Canutillo ISD

A Special meeting of the Board of Trustees of Canutillo ISD will be held March 18, 2025, beginning at 
5:30 PM in the Canutillo ISD Administration Office, 7965 Artcraft, El Paso, TX 79932.

The subjects to be discussed or considered or upon which any formal action may be taken are as listed 
below. Items do not have to be taken in the order shown on this meeting notice.

Although one or more board members may participate by video conference call, a quorum of the Board of 
Trustees will be physically present at this location for purposes of this meeting and in conformance with 
the Texas Open Meetings Act. One or more of the vendors being considered at this meeting may appear 
through video conference call/Microsoft Teams/Zoom. Any such presentation will be visible and audible 
to anyone attending the open meeting.

1. GENERAL FUNCTIONS-OTHER
A. Call to Order
B. Roll Call

2. Workshop
A. Budget Workshop Presentation

Presenter: Administration Team
3. ADJOURNMENT

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the 
Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 
551, Subchapters D and E.  Before any closed meeting is convened, the presiding officer will publicly identify the 
section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in 
open meeting. 

(A certified agenda or recording of a closed meeting is confidential and is not available to the public except by court 
order. A person who knowingly and without lawful authority makes a certified agenda or recording public commits 
a Class B misdemeanor. Any exceptions will be communicated in accordance with applicable policies and 
regulations)
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Canutillo Independent 
School District

Budget Workshop
March 18, 2024
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We told you so …

● Voters turned down bond elections in 2021 and 2022. 
● The cost of “waiting” is a deficit budget.
● No Mismanagement
● Governor Privatizing Education
● Chasing Inflation
● Resolution after Resolution after Resolution
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New factors impacting funding
● Trade tariffs will raise costs in

○ Food
○ Supplies
○ Technology 
○ Vehicle Maintenance
○ Bond construction 

● Dismantling of the U.S. Department of Education 
● Vouchers
● Recapture during FY 2026
● Legislative Session aftermath
● Continued rise in inflation
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Canutillo History of Fiscal Responsibility

Fiscal Year
Adopted
Revenue

Adopted
Expenditures

Balanced/
(Deficit)
Budget

Actual
Surplus/
(Deficit)

2018  $         54,551,182  $         54,551,182  $                       -   $           2,554,789

2019  $         58,134,459  $         58,134,459  $                       -   $           2,271,016

2020  $         61,546,413  $         61,546,413  $                       -   $           2,201,854

2021  $        62,647,270  $         62,647,270  $                       -   $           3,197,899

2022  $         63,842,166  $         63,842,166  $                       -   $        (1,235,256)

2023  $         63,401,400  $         63,401,400  $                       -   $        (4,358,791)

2024  $         64,203,897  $         67,203,897  $        (3,000,000)  $          1,084,203

2025  $         65,198,405  $         67,948,405  $        (2,750,000)  Pending FY Close 5



2024-25 Budget Projections  
Adopted Deficit     $         (2.75) M

Property Value Accelerated Growth  $  (1.67) M

Student Enrollment Decrease  $  (0.22) M

Decrease Special Allotments  $  (0.63) M

Decrease Property Tax Collections  $  (0.25) M

Instructional Positions Approved  $  (0.31) M

Operating Deficit  $  (5.83) M

Assigned FB - Central Office Reconstruction  $  (1.30) M

Assigned FB - Technology Refresh      $          
(.57)

M

Projected Deficit  $  (7.70) M
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Recap
FY25 Projected Deficit $             (5.83) M

Projected Fund Balance $               7.65 M

Optimal Fund Balance - 90 Days $             16.83 M

Projected Fund Balance Days  41 Days

FY26 Projected Deficit   $           (6.40) M

Projected Fund Balance $               .46 M

Optimal Fund Balance - 90 Days   $          16.73 M

Projected Fund Balance Days 2 Days

Optimal fund balance is 90 days and is required by policy.  The financial 
outlook is not sustainable, the District will face a cash flow shortfall and will 
not be able to pay District obligations, including payroll.  7



Historical Staffing
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Historical Staffing Analysis

● The analysis compares staffing from 2018-2019 to 2024-2025, 
highlighting actual differences and changes per 1,000 students.

● While the total number of teachers decreased, the number of 
teachers per 1,000 students increased from 66.60 in 2018-2019 to 
70.62 in 2024-2025.

● Support staff increased significantly, particularly during the COVID 
period, with no later reductions.

● Campus administration staffing fluctuated but returned to 
previous levels, while central administration remained unchanged.
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Programming History
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RECOMMENDED BUDGET DEFICIT PLAN
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Budget 
Allocations
FY 2025
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Central Office and Departmental Cost Savings

● Supplies, Materials, Professional Contracts and other 
departmental budget cost savings: ~$400,000.

● Central Office Reorganization: $1.2 Million

Note: FY 2025 RIF impact on Central Office was $1.45 million.
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Budget 
Allocations
by
Personnel 
Category
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Reduction In Force 2.0 Proposal

Proposed Reduction Potential Savings

District Administration $110,223

Campus Administration $103,294

Educational Aide $360,932

Professional Support $1,468,360

Auxiliary/Clerical $1,067,496

Teacher $3,090,539

Grand Total $6,200,843

10.52% Reduction From Personnel Allocations 
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Reducation 
in Force

Policy
DFFB
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Policy
DFFB
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Timelines for Board Action 

March April

● 3/25/2025 Board 
Considers/Takes Action 
on Budget Reductions 
and RIF

● HR will review all faculty
and staff identified in RIF 
according to Policy DFFB
to ensure fidelity.

● Deadline to Finalize 
Personnel Related 
Budget Reductions.
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