
Agenda of Special Meeting

The Board of Trustees
Canutillo ISD

A Special meeting of the Board of Trustees of Canutillo ISD will be held April 16, 2024, 
beginning at 5:30 PM in the Canutillo ISD Administration Office, 7965 Artcraft, El Paso, TX 
79932.

The subjects to be discussed or considered or upon which any formal action may be taken are as 
listed below. Items do not have to be taken in the order shown on this meeting notice.

1. GENERAL FUNCTIONS-OTHER
A. Call to Order
B. Roll Call

2. WORKSHOP
A. Budget Workshop / Presentation

Presenter: Administration
3. BOARD OF TRUSTEE BUSINESS

A. Discussion and Possible Action to Address the Recommendation of the 
Superintendent and Administration to Approve a Program Change 
Under Policy DFFB (Local) and Authorize the Administration to 
Implement a Reduction in Force in the Employment Areas Proposed by 
the Superintendent and Take Other Appropriate Action Incident 
Thereto.
Presenter: Administration

4. EXECUTIVE SESSION
To Consult with Attorney Under Sections 551.071, 551.072 of the Texas 
Government Code:
A. Receive update from legal counsel regarding potential sale of portions of the 

administration building and related property to the Texas Department of 
Transportation.

5. NEW BUSINESS (continued); OTHER
A. Discussion and possible action regarding potential sale of portions of the 

administration building and related property to the Texas Department of 
Transportation.

6. ADJOURNMENT

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the 
Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 
551, Subchapters D and E.  Before any closed meeting is convened, the presiding officer will publicly identify the 
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section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in 
open meeting. 
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Budget Workshop 
Fiscal Year 2025
April 16, 2024
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Outside Factors Impacting 
the 2024-2025 Budget

Texas Legislature

Economy

ESSER Cliff

Insurance Costs

Student loss to EPISD

Deferred Maintenance
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ENROLLMENT
Enrollment Projections
Based on current trends, Canutillo ISD will 
likely face an 18% decrease in enrollment by 
2027.  

18%
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Revenue loss at current trends

Calculated at the Governor’s office funding 
formula of $10,800 per pupil expenditure.

$27 M
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THE ECONOMY INFLATION
The Bureau of Labor and Statistics estimates 
that inflation increased 17% nationally from 
June 2019 to January 2023, 18% in Texas. 
June 2019 was the last time Texas increased 
the Basic Allotment for schools.

July 2019-January 2023
Source: Bureau of Labor Statistics

17%
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● $800 million for school safety
● $7.6 billion for school funding
● $5.2 billion for school funding
● $75 increase in basic allotment
● $3,000 pay raise for teachers
Unfunded mandates - 

Left on the tableThe Texas Legislature
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THE ESSER CLIFF
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Deferred Maintenance Priority Listing
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Responses to Board Inquires 
from Budget Workshop on

March 26, 2024
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Budget Reductions by Function - General Fund
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Function
Amended Budget

FY 2023
Amended Budget

FY 2024 Variance Percent Change Percent Change
Amount to Reduce 

FY25

11 Instructional 40,122,639 37,870,055 (2,252,584) -5.61%

-2.88%

 $       (5,248,644)

Reduction of 10% 
would be 

equivalent to 
approximately 
70 professional 
positions or 131 
hourly positions

12 Instructional Resources 826,047 820,690 (5,357) -0.65%

13 Curriculum & Instruction 714,131 1,013,056 298,925 41.86%

21 Instructional Admin 602,722 1,180,734 578,012 95.90%

23 School Administration 4,266,534 4,094,152 (172,382) -4.04%

31 Guidance & Counseling 2,523,197 2,561,757 38,560 1.53%

32 Social Work Services 238,710 272,129 33,419 14.00%

33 Health Services 969,331 1,065,224 95,893 9.89%

34 Student Transportation 2,142,029 1,924,211 (217,818) -10.17%

36 Co-curricular Activities 1,639,849 1,684,435 44,586 2.72%

41 General Administration 4,132,688 3,516,784 (615,904) -14.90%

-17.43%

 $       (2,540,265)

Reduction of 15% 
would be 

equivalent to 
approximately 
34 professional 
positions or 64 

hourly positions

51 Plant Maintenance 5,893,207 7,264,266 1,371,059 23.27%

52 Security 1,634,221 1,411,597 (222,624) -13.62%

53 Data Processing 4,392,820 2,200,301 (2,192,519) -49.91%

61 Community Services 35,960 15,956 (20,004) -55.63%

71 Debt Service 2,832,484 1,580,884 (1,251,600) -44.19%

81 Facilities Acquisition 1,047,556 459,118 (588,438) -56.17%

99 Governmental Charges 541,196 486,196 (55,000) -10.16%

Grand Total 74,555,321 69,421,545 (5,133,776) -6.89%   $       (7,788,910)

What would be the impact on the budget if a there was a 
reduction of 10% to functions 11-36 and 15% to functions 41-99?
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Vendor Letter

A letter was sent to 
vendors requesting 
consideration of a 
discount for services 
to help alleviate the 
budget.
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Are vendor contracts being evaluated and have any attempts 
to negotiate lower pricing been initiated?
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How is the need for a position evaluated to determine if it will 
be cut or if the employee leaves a campus or department? 

Following the hiring freeze initiated on January 23, 2024, the district's approach to 
evaluating the necessity of positions after elimination or vacancy is streamlined as 
follows:

• The freeze applies to all roles except those deemed essential, such as Special 
Education, Transportation, Bilingual Education, Safety, and specially funded 
instructional positions.

• Assessing a vacated position's importance involves a supervisor-HR review focused 
on its impact on the district's goals and the possibility of reallocating staff to essential 
duties.

• Essential vacancies undergo a formal approval process for replacement, ensuring 
the district's operational and educational integrity despite budget constraints 
(Workflow and approval through TEAMS (Campus / Dept, HR, Finance etc review).

• Non-essential roles are targeted for attrition, aiming to optimize staff allocation to 
meet key operational needs efficiently.
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Provide information for travel from all campuses and departments

Also Includes Student Travel

Detailed report will be provided in Thursday packet
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How are we ensuring we are not duplicating services with programs 
and how are the programs helping students?
Instructional Programs/Services Purchasing Process

As per BQ LOCAL Academics has completed program evaluation protocols and 
recommendations for programs purchased district wide with local funding. 

A complete program evaluation report for district wide programs will be provided for the 
April RBM. 

Supporting documentation will be provided for programs used during the 2023-2024 
school year as reviewed by the Program Evaluation Committee. 

These recommendations will be utilized in determining  24-25 program selection.

The criteria used to determine effectiveness for each program was derived through the BQ 
(Local) elements of the Program Accountability Guidelines. 

The documentation submitted for the April RBM includes a summary of the committee’s 
recommendations and supporting documentation for each program reviewed by the 
Program Evaluation Committee.

There will be a cost savings to the district for programs that will not be renewed for 24-25
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How are we ensuring we are not duplicating services with programs 
and how are the programs helping students?

General Criteria for District Program Selections (not exhaustive)

Must be on TEA/Commissioner’s Approval List
Must be an approved High Quality Instructional Materials (HQIM) 
program/resource
District considers the rating level (low to high) on the TEA/Commissioner’s 
Approval List

District considers 
Alignment to Standards
Potential Impact on Student Outcomes
Cost 
Sustainability 
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How are we ensuring we are not duplicating services with programs 
and how are the programs helping students?

Campus Instructional Program Purchasing Process

TEAMS Approval Workflow
CIC meets to discuss and select programs, must be aligned to CIP Goals
Campus Principal enters request/recommendation for program into TEAMS
Curriculum & Instruction evaluates the program to determine if there is redundancy, 
duplication, or other conflicts with current district programs 
Instructional Technology (IT) reviews the program for compatibility with district 
technology applications/platforms
Once C&I and IT approve, then the program goes through the normal finance 
purchasing approval process
A list of campus programs will be provided in a Thursday Packet 
Campuses purchase supplemental programs using federal funds (Title I, State Comp
“Supplement not Supplant” methodology is utilized - supplementally funded programs 
should not take the place of district programs or be required programs
Once a program is purchased with local funds, it cannot be purchased with federal 
funds

While we aim to ensure campus programs do not duplicate district programs, there may 
be some similarities at times because students need to be taught the same required 
curriculum, using  different approaches, interventions, or extensions
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Request for a more concrete survey asking community what 
programs and positions they feel are important to the District?

Results of ThoughtExchange Survey

On March 7, a Budget Deficit Community Engagement Survey was 
conducted to gauge the community’s perception of district priorities 
to help reduce the budget deficit.

Out of 612 participants, the highest-ranking priorities are:
1. Reducing board travel

2. Reducing employee travel

3. Cutting administrators’ salary

4. Downsize Central Office staff and unnecessary positions

5. Avoid cutting programs
20



FY 2025 TASB Student Travel Estimate
• 200 CISD Students to San Antonio in September 2025

• Travel arrangements will need to occur in FY24

• No funds have been budgeted for this event in FY24

• The Board of Trustees must approve FY25 funding in advance of travel plans 

Charter Buses - (Each bus seats 50 people) 
5 buses  @ $7,300 each = $37,500

Lodging for Bus Drivers -  4 rooms  @ $249 x 2 nights + tax = $2,355
Lodging for Students - 50 rooms @ $249 x  2nights + tax = $29,434
Lodging for Sponsor & Chaperones - 10 rooms @ $249 x  2nights + tax = $2,944

Per Diem for Three full days since it's unknown time of departure or return:
$33  x  3 days x 200 students = $19,800
$33  x  3 days x 10 chaperones = $990

Estimated Total =   $93,022
Budget Requested = $100,000

Request for action on the $100,000 budget for student TASB travel
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Invitation for participation - TASB

Trip cost might 
change as we are 
currently seeking 
partnership with 
neighboring districts 
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The following was paid for Board elections:

FY17 $24,313
FY19 $25,721
FY21 $35,919 
FY23 $54,897
FY25 $90,000 (Estimated Budget)

*FY24 Bond election El Paso County estimate is $89,141

What is the actual cost of the Board elections?
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What does Administration consider “Discretionary” spending from the 
FY2024 budget and what will be the savings for next year’s budget?

Reductions/Eliminations to the following were made during the budgeting 
process for FY2024:

• Elimination of discretionary/emergency funds used to cover unexpected 
items as they come up during school year

• Reductions to Department (including Board of Trustees) travel, furniture, 
controlled assets

• Removed hospitality, shirts, appreciations, awards, refreshments
• Postponed Apple refresh $750,000 2 years, requesting E-rate funds
• Delayed new bus $130,000
• Employee Gala
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1)How many positions have been cut including teachers, nurses 
and other positions and 2)how much have we saved up to date 
and 3)how much will be saved for next year?

1. Since July 4, 2024, a total of 21 varied 
positions impacting the general fund 
(199) have been strategically 
eliminated through attrition and 
terminations.

2. Year to date savings (FY2024) = 
$668,364  

3. Savings for next year (FY2025)based 
only on these positions listed are 
estimated at $1,189,086.  However, 
these savings will increase once the 
Reduction in Force is approved by the 
Board. 25



FY25 Budget Development 
Update
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Fiscal Year 2025 Unknowns

� Tax Collections
� Tax Values
� Tax Compression Rate
� State Funding Formula
� Enrollment
� Attendance Rates
� Healthcare Funding 
� Central Office Relocation
� Bond Proposition A and B27



Planning For Funding Shortage 
FY 2025

• No additional raises for this biennium

• Programming cuts

• Reduction in Force (RIF)

• Current financial situation will result in addressing facility 
needs versus additional personnel and compensation

• Maintenance Tax Notes will continue to be paid from 
M&O (Salaries, Utilities, Instructional Resources, Etc...)

• Possible Cash flow shortage 28



PROJECTED REVENUES LESS EXPENDITURES - GENERAL FUND 
(EXCLUDING CHILD NUTRITION)

27

UPDATED – CP
Need new FY24 Forecast 
#
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Deferred Maintenance By School Year
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Canutillo ISD  
071907  
  
REDUCTION IN FORCE DFFB 
PROGRAM CHANGE (LOCAL) 

 

DATE ISSUED: 7/26/2016    1 of 4 
UPDATE 105  
DFFB(LOCAL)-A  

 

This policy shall apply when a reduction in force due to a program 
change requires the nonrenewal of a term contract. A program 

change may be due to, for example, a redirection of resources; ef-
forts to improve efficiency; a change in enrollment; a lack of stu-
dent response to particular course offerings; legislative revisions to 
programs; or a reorganization or consolidation of two or more indi-

vidual schools, departments, or school districts. 

Definitions used in this policy are as follows: 

1. “Program change” shall mean any elimination, curtailment, or 
reorganization of a program, department, school operation, or 

curriculum offering, including, for example, a change in curric-
ulum objectives; a modification of the master schedule; the re-
structuring of an instructional delivery method; or a modifica-
tion or reorganization of staffing patterns in a department, on 

a particular campus, or District-wide. 

2. “Nonrenewal” shall mean the termination of a term contract at 
the end of the contract period. 

A reduction in force may take place when the Superintendent rec-

ommends and the Board approves a program change. A determi-
nation of a program change constitutes sufficient reason for nonre-
newal. 

When a reduction in force is to be implemented, the Superinten-

dent shall recommend the employment areas to be affected. 

Employment areas may include, for example: 

1. Elementary grades, levels, subjects, departments, or pro-
grams. 

2. Secondary grades, levels, subjects, departments, or pro-
grams, including career and technical education subjects. 

3. Special programs, such as gifted and talented, bilingual/ESL 
programs, special education and related services, compensa-

tory education, or migrant education. 

4. Disciplinary alternative education programs (DAEPs) and 
other discipline management programs. 

5. Counseling programs. 

6. Library programs. 

7. Nursing and other health services programs. 

8. An educational support program that does not provide direct 
instruction to students. 

Applicability 

Definitions 

General Grounds 

Employment Areas 
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9. Other District-wide programs. 

10. An individual campus. 

11. Any administrative position, unit, or department. 

12. Programs funded by state or federal grants or other dedicated 
funding. 

13. Other contractual positions. 

The Superintendent’s recommendation may address whether any 
employment areas should be: 

1. Combined or adjusted (e.g., “elementary programs” and 
“compensatory education programs” can be combined to 

identify an employment area of “elementary compensatory 
education programs”); and/or 

2. Applied on a District-wide or campus-wide basis (e.g., “the 
counseling program at [named elementary campus]”). 

The Board shall determine the employment areas to be affected. 

The Superintendent or designee shall apply the following criteria to 
the employees within an affected employment area when a pro-
gram change will not result in the nonrenewal of all staff in the em-

ployment area. The criteria are listed in the order of importance 
and shall be applied sequentially to the extent necessary to identify 
the employees who least satisfy the criteria and therefore are sub-
ject to the reduction in force. For example, if all necessary reduc-

tions can be accomplished by applying the first criterion, it is not 
necessary to apply the second criterion, and so forth. 

1. Qualifications for Current or Projected Assignment: Certifica-
tion, multiple or composite certifications, bilingual certification, 

licensure, endorsement, and/or specialized or advanced con-
tent-specific training or skills for the current or projected as-
signment. 

2. Performance: Effectiveness, as reflected by: 

a. The most recent formal appraisal and, if available, con-
secutive formal appraisals from more than one year [see 
DNA]; and 

b. Any other written evaluative information, including disci-

plinary information, from the last 36 months. 

If the Superintendent or designee at his or her discretion de-
cides that the documented performance differences between 
two or more employees are too insubstantial to rely upon, he 

Criteria for Decision 

34



Canutillo ISD  
071907  
  
REDUCTION IN FORCE DFFB 
PROGRAM CHANGE (LOCAL) 

 

DATE ISSUED: 7/26/2016    3 of 4 
UPDATE 105  
DFFB(LOCAL)-A  

 

or she may proceed to apply the remaining criteria in the or-
der listed below.  

3. Extra Duties: Currently performing an extra-duty assignment, 
such as department or grade-level chair, band director, ath-
letic coach, or activity sponsor. 

4. Professional Background: Professional education and work 

experience related to the current or projected assignment. 

5. Seniority: Length of service in the District, as measured from 
the employee’s most recent date of hire. 

The Superintendent shall recommend to the Board the nonrenewal 

of the identified employees within the affected employment areas. 

After considering the Superintendent’s recommendations, the 
Board shall determine the employees to be proposed for nonre-
newal, as appropriate. If the Board votes to propose nonrenewal of 

one or more employees, the Board shall specify the manner of 
hearing in accordance with DFBB(LOCAL). 

The Superintendent or designee shall provide each employee writ-
ten notice of the proposed nonrenewal. The notice shall include a 

statement of the reason for the proposed action and notice that the 
employee is entitled to a hearing of the type determined by the 
Board. 

An employee who has received notice of proposed nonrenewal 

may apply for available positions for which he or she wishes to be 
considered. The employee is responsible for reviewing posted va-
cancies, submitting an application, and otherwise complying with 
District procedures. 

If the employee meets the District’s objective criteria for the posi-
tion and is the most qualified internal applicant, the District shall of-
fer the employee the position until:  

1. Final action by the Board to end the employee’s contract, if 

the employee does not request a hearing. 

2. The evidentiary hearing by the independent hearing exam-
iner, the Board, or other person designated in DFBB(LOCAL), 
if the employee requests a hearing. 

An employee receiving notice of proposed nonrenewal of a term 
contract may request a hearing in accordance with DFBB. 

If the employee requests a hearing, the Board shall take final ac-
tion after the hearing in accordance with DFBB and shall notify the 

employee in writing. 

Superintendent 

Recommendation 

Board Vote 

Notice 

Consideration for 

Available Positions 

Hearing Request 

Final Action 

Hearing Requested 
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If the employee does not request a hearing, the Board shall take fi-
nal action in accordance with DFBB and shall notify the employee 

in writing. 

No Hearing 

Requested 
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