Agenda of Regular Meeting

The Board of Trustees
Canutillo ISD

A Regular meeting of the Board of Trustees of Canutillo ISD will be held March 26, 2024,
beginning at 6:00 PM in the Canutillo ISD Administration Office, 7965 Artcraft, El Paso, TX
79932.

The subjects to be discussed or considered or upon which any formal action may be taken are as
listed below. Items do not have to be taken in the order shown on this meeting notice.

1. GENERAL FUNCTIONS-OTHER

A. Call to Order

B. Pledge of Allegiance

C. Texas Pledge of Allegiance

D. Roll Call

E. CISD Vision and Mission Statements 3
2. BOARD HONORS

A. Recognition of Angel Rodriguez and Evelyn Gesualdo-Lopez from Canutillo High

School and Mykohl Arellano from Northwest Early College High School for being
named finalists for the Gates Millennium Scholarship Program.
Presenter: G Reveles
B. Recognition of the winners of the 2024 Canutillo ISD District Science Fair.
Presenter: G. Reveles
C. Recognition of the Canutillo ISD Public Information Office for winning 10 awards
in the 2024 Texas School Public Relations Association Star Awards.
Presenter: G. Reveles
3. OPEN FORUM-OTHER
Any person wishing to address the Board during the period reserved for public comment
at a Board meeting must sign up to be heard, in accordance with District policy
BED(LOCAL):
Each participant will be limited to THREE MINUTES to make comments to the Board.
The Board is NOT permitted to discuss or act upon any issues that are not posted on the
agenda for tonight’s meeting.
For further information on those policies, contact the Superintendent's Administrative
Assistant.
4. SPECIAL PRESENTATION-OTHER
A. 2022-2023 District Annual Board Report 4
Presenter: J Harrison
5. BOARD OF TRUSTEE BUSINESS
A. March Budget Update Presentation 24
Presenter: C. Pulley
6. CONSENT AGENDA-VOTING




A. BUSINESS SERVICES

1.

Approval of the Meeting Minutes

a. Approval of the September 26, 2023 RBM Minutes

b. Approval of the October 30, 2023 RBM Minutes

c. Approval of the November 14, 2023 RBM Minutes

d. Approval of the December 12, 2023 RBM Minutes

Approval of the Monthly Donations

Presenter: C. Pulley

a. Board Acceptance of the February 2024 Donations Report
Presenter: Cristina Pulley

Approval of the Budget Amendments

Presenter: C. Pulley

a. Approval of the Budget Amendments - February 2024
Presenter: C Pulley

Approval of Memorandum of Understanding between Canutillo

ISD and Goodwill Industries

Presenter: Elvia Moreno

Recommendation of approval of Memorandum of Understanding

(MOU) between Canutillo ISD and Providence Hospital-

Transmountain Campus/Tenet Healthcare for Health Science

student internships

Presenter: Tracy Andrews

Approval of Joint Election Services contract between County of El

Paso and Canutillo Independent School District

Presenter: Gustavo Reveles

B. HUMAN RESOURCES

1.

Approval of Changes to the 2023-24 CISD District Calendar
Presenter: J. Melendez / Dr. Debra Kerney

7. ADJOURNMENT

37
43
46
49

51

53

55

76

90

100

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the
Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter
551, Subchapters D and E. Before any closed meeting is convened, the presiding officer will publicly identify the
section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in

open meeting.



CANUTILLO INDEPENDENT
SCHOOL DISTRICT

Mission
We provide Equitable Opportunities
to ensure our future-ready students

are empowered to Explore, Learn,
Grow and Excel.

Vision
LEAD today. IMPACT tomorrow.

#VivaCanutillo

3



Board of Trustees Mesting Date:

. . . 2022-2023 District Annual Board Report
Subject/Title for Agenda Posting: P

Justification Statement: Texas Education Code 39.306 requires an annual performance report be presented to the board and made available to
the public.

Purpose of Agenda ltem: [ information 2] Discussion [ Action
ltem Type: [] Curriculum & Instruction OHumanResources  [] Business Services

. Jessica Harrison, District Testing, Research, & Accountability Administrator
Staff Responsible:

Signature of Requester(s)

Signature of Presenter(s)

Business Services Approval (Initials) Date

Agenda Summary:

This annual board report highlights 22-23 TAPR performance, PEIMS financial standard reporting, accreditation status, performance objectives, report
on violent crime incidents reported by campuses, student performance in postsecondary institutions, and progress made towards board-adopted HB3
goals. This summary presentation does not represent the entirety of the information available. All interested parties are invited to visit the Annual Board
Report section of the Testing, Accountability, and Research Department web page within the Canutillo ISD website for detailed information for the
district and by each campus. https://www.canutillo-isd.org/departments/testing___accountability __research_department

RECOMMENDATION:
PRIOR BOARD ACTION: AWARDED: AWARDED AMOUNT:
AMOUNT(S):

ACCOUNT NO(S):

PROCUREMENT METHOD TYPE: (3 Quotes, Cooperative Contract Quotes, Sole Source, Formal Bid)

REQUESTING DEPARTMENT:

CONSEQUENCES OF NON-APPROVAL:

IMPLEMENTATION TIMELINE:

ATTACHMENT(S): 0 2022-2023 District Annual Report PPT
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Texas Academic Performance Report (TAPR)

PEIMS Financial Standard Report

District Accreditation Status

District Goals & Performance Objectives

Violent or Criminal Incidents Report

Student Performance in Postsecondary Institutions
Progress Toward House Bill 3 Board-Adopted

District Annual Report



https://www.canutillo-isd.org/departments/testing___accountability___research_department

) Section 1: TAPR
Canutillo 2023 Accountability
Ratings

- 2023 Accountability Rating & Special
Education Determination Status:

Not Available




Y Section 1: TAPR

22-23 District Academic Performance Summary:
All Grades

English Mathematics Science Social Studies

Language Arts

District Reg 19 State District Reg 19 State District Reg 19 State District Reg 19 State

Approaches

Gradelevel  78% T7T% T17% 719% 7T7% 715% 81% 79% 77% 83% 80% 78%
(Passing)

" 53% 51% 53% A47% 44% 45% 47% 44% 45% 57% 52% 52%

Grade Level

ele o 18%  17% 20% 17% 15% 19% 18% 17% 20% 26% 25% 27%

Grade Level

CANUTILLO A Premier District g~



¥ Section 1: TAPR

22-23 District Academic Performance Summatry:
End of Course Exams

Algebra | English | English Il US History

District Reg 19 State District Reg 19 State District ~ Reg19 State District Reg 19 State District Reg 19 State

Approaches

Gradelevel  85% 85% 79% 88% 89% 88% 75% 71% 72% 68% 73% 74% 95% 95% 94%
(Passing)

VeeBRde 48% 47% 43% 49% 51% 56% 55% 47% 52% 49% 50% 54% 72% 70% 70%

Level

WEOLT 23% 22% 23% 13% 14% 21% 14% 10% 13% 7% 6% 9% 35% 35% 38%

Level

CANUTILLO A Premier District g~



Y Section 1: TAPR

22-23 Bilingual /English as a Second Language Academic

Performance Summary: Current EB Students

Approaches
Grade Level
(Passing)

Meets
Grade Level

Masters
Grade Level

* Masked due to small numbers to protect student confidentiality.

Reading

Language Arts Mathematics Science Social Studies

District EB/EL BIL District EB/EL BIL District EB/EL BIL District EB/EL BIL

8% 60% 79% 179% 67% 80% 81% 74% 65% 83% 7T6% *

53% 32% 52% 47% 32% 52% 47% 33% 30% 57% 35% @ *

18% 6% 27% 19% 9% 21% 16% 5% 13% 26% 11% *

10
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3 Section 1: TAPR
22-23 Dlstrlct Academlc School Progress Annual Growth

All Grades All Grades Both

ltelen Sl Mathematics Subjects

District Reg 19 State District Reg 19 State District Reg 19 State

Growth 66

61% 63% 63% 68% 66% 64% 65% 64%
Rates %
All Grades All Grades Both
All Gr RLA : .
: Qe Mathematics Subjects
ol ™ W o016 37%  39%  35%  A7%  49% f/o 42% 44% 38%
\ (1]
11 i
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¥ Section 1: TAPR
22-23 STAAR Participation Rates

Assessment Participation

2023 99% 99% 99%

2022 99% 99% 99%
Students Absent

2023 1% 1% 1%

2022 1% 1% 0%

Accelerated Testers:
ACT/SAT Participation

2023 97% 99% 93%
2022 96% 93% 89%

12
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By Graduation type:
Minimum HS Program

Recommended HS Program/Distinguished Achievement
Program

Foundation HS Program (No Endorsement, 22 credits)
Foundation HS Program (Endorsement, 22 credits)

Foundation HS Program (DLA - Distinguished Level of
Achievement, 26 credits plus endorsement)

Special Education Graduates

Economically Disadvantaged Graduates

Emergent Bilingual (EB)/English Learner (EIl) Graduates
At-Risk Graduates

CTE Completers

13

368, 686

433
134

51,023
14,179

302,917

32,447
194, 571
32,809
148,836
99,076

100%

0.1%

0.0%

13.8%
3.8%

82.2%

8.8%
52.8%
9.1%
41.3%
27.6%



¥ Section 1: TAPR
22 23 Dlstrlct Longitudinal Graduation Rates

waie

[

y
8
A

A

\

\

3

4-Year Longitudinal Rate

(Gr9-12)

Class of 2022
Class of 2021

5 - Year Longitudinal
Rate (Gr9-12)

Class of 2021
Class of 2020

6- Year Longitudinal

14

’ Rate (Gr9-12)

Class of 2020
Class of 2019

Canutillo

93.4%
94.5%

95.9%
94.2%

94.6%
96.4%

Region 19

86.6%
85.5%

90.1%
91.2%

91.9%
91.6%

CANUTILLO A Premier District {0

State Percent

89.7%
90.0%

92.2%
92.2%

92.7%
92.6%



y Section 1: TAPR 22-23

College, Career, & Military Readiness (CCMR) Profile:
Annual Graduates Classof2022 | asD | Regls | S

CCMR Met (Total Percentage) 68.9% 75.2% 70%
College Ready 46.9% 61.3% 52.9%
Met TSI Criteria in ELAR 51.8% 63.7% 57.1%
Met TSI Criteria in Math 42.7% 52.5% 48.2%
Met TSI Criteria in Both Subjects 36.9% 44.6% 42.2%
Met AP Criteria 20.9% 19.4% 20.5%

Associate Degree Completion 16% 5.5% 2.4%

Dual Course Credits in Any Subject 35.8% 30.5% 24%

Onramps Course Credits 6.2% 8.8% 4.4%
Career or Military Ready 46.7% 31.4% 33.5%

Approved Industry Based Certification (CTE) 44.4% 25.8% 28%
Completed IEP & Workforce Readiness 1.1% 1.6% 2.5%
Special Education Students earning Advanced Diploma 41‘? 5.9% 4.4% =y

CANUTILLO A Premier District
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% Section 1: TAPR
22-23 Canutillo Teacher Incentive Allotment (TIA)

TIA Designation Canutillo  Avg. Payout

Recognized 29 $4905 5,474 $5974

Exemplary 33 $9103 4,862  $11,898

Master * * 2,224 $21,920

16
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Instruction (Function 11,95)

Instructional Resources & Media Services
(Function 12)

Curriculum & Staff Development (Function
13)

Instructional Leadership (Function 21)

School Leadership (Function 23)
Guidance Counseling Services (Function
31)

Social Work Services (Function 32)
Health Services (Function 33)

Trans portation (Function 34)

Food Services (Function 35)
Extracurricular (Function 36)

General Administration (Function 41,92)

Facilities Maintenance & Operations
(Function 51)

Security & Monitoring Services (Function
52)

Data Processing Services (Function 53)

Community Services (Function 61)

Total Operating Expenditures by Function

General Fur ~
$36,035,473

$771,093

$927.,471

$1,128,326
$4,000,550
$2,247,867

$217,243
$962,821
$1,652,927
$5,239,771
$1,723,551

$3,579,579

$7,292,155

$1,016,233

$1,923,108
$22,540
$68,740,708

2021 - 2022 Actual Financial Data
Totals for CANUTILLO ISD (071907)
Total Enrolled Membership: 6,076

% |-

52.42%

1.12%

1.35%

1.64%
5.82%
3.27%

0.32%
1.40%
2.40%
7.62%
251%

5.21%

10.61%

1.48%

2.80%
0.03%

100.00%

Per Studen ~

District
All Funds |
$5,931 $41,340,401
$127 $979,566
$153 $2,262,101
$186 $1,286,384
$658 $4,227,820
$370 $2,457,994
$36 $388,652
$158 $1,285,830
$272 $1,766,156
$862 $5,379,918
$284 $1,970,212
$589 $3,665,891
$1,200 $7,530,852
$167 $1,041,149
$317 $2,396,591
$4 $461,140
$11,313 $78,440,657
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% |-

52.70%

1.25%

2.88%

1.64%
5.39%
3.13%

0.50%
1.64%
2.25%
6.86%
251%

467%

9.60%

1.33%

3.06%
0.59%

100.00%

Per Studer ~
$6,804

$161

$372

$212
$696
$405

$64
$212
$291
$885
$324

$603

$1,239

$171

$394
$76
$12,910

State

All Funds v % |- Per Studer «
$36,035,016,731 55.85% $6.,671
$646,159,944 1.00% $120
$1,570,292,996 2.43% $291
$1,113,087,133 1.73% $206
$3,715,762,954 5.76% $688
$2,527,496,320 3.92% $468
$230,790,970 0.36% $43
$753,509,900 1.17% $139
$1,904 677,571 2.95% $353
$3,228,715,442 5.00% $598
$1,918,276,966 2.97% $355
$2,123,586,250 3.29% $393
$6,359,467,682 9.86% $1,177
$710,274,203 1.10% $131
$1,330,336,046 2.06% $246
$326,634,310 0.51% $60
$64,517,811,062 100.00% $11,943




¥ Section 3:
Canutillo 2023
Accreditation status

2022 F.I.R.S.T. Rating:

A Superior Achievement
Accredited

Obtained from: TEA 22-23 Accreditation Statuses

18



https://tea4avcastro.tea.state.tx.us/accountability/accreditation/2022_2023_accreditation_statuses.html

3 Section 4: District Performance Objectives

Goal 1: District Goal 2: Canutillo Goal 3: Canutillo Goal 4: Canutillo Goal 5: Canutillo
operations will ISD students will ISD staff & ISD families will be | ISD will convey &
meet Canutillo show annual students will be engaged in a share a positive
Canutillo ISD ISD-ne.ed to measur:i\ble highly effective & meanlngft.JI p.arent image & culture.
e : optimize a growth in all well supported to | partnership linked
District Goals functional, subject areas. increase teacher to their child’s
secured, & and student education.
Engaging Learning performance.
Environment
Objectives: 4 5 7 4 3
Summative Met Objectives Met Objectives Significant progress Significant progress Exceeded
Evaluation: made made performance
objectives
Recommendation: Continue for next  Expand & enhance Create attendance  Continue for next Re-design and
school year for next school year campaign with P1O school year improve
campus/CISD main
websites.

A EMDENT o,
AR

CANUTILLO A Premier District (0.7
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Y Section 5:

22-23 Report on Violent or Criminal Incidents on Campuses

Reason Description Canutillo High School Canutillo Middle Alderete Middle
Code School School

Used, exhibited, possessed
prohibited weapon

16 Arson
36 Felony controlled substance
violation

Total Incidents:

Student Enrollment (Fall 2021
PEIMS Snapshot):

Incident Rate:

* Masked due to small numbers to protect student confidenbality

1642

0.1%

20

5
*
700 595
0.1% 0.8%

CANUTILLO A Premier District §)j



2021 Graduates: 426

B 4-Year Public University: 111 2-Year Public University: 63
Independent College/University: 3 Non-Trackable: 32
® Not-Found: 217

21

Source:
Texas Higher Education Coordinating Board



Y Section 7: 22-23 Progress on
District Board-Adopted HB 3 Goals

Early Literacy College, Career, Readiness Measures

Reading Mathematics CCMR
The percentage of 3 grade The percentage of 3 grade The percentage of graduates that
students that score meets grade students that score meets grade earn a CCMR indicator will increase
level or above will increase from level or above will increase from from 58% in 2021, to 88% by June
34% in June 2021, to 70% by June 22% in June 2021, to 70% by June 2027.
2027. 2027.
2022-2023: 54% 2022-2023: 55% 2022-2023: 68.9%

22
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Thank you

This presentation
is now open for
public discussion

For questions or more information, contact:

Jessica Harrison

Canutillo Testing, Research, & Accountability Administrator

915-877-7434
jharrison@canutillo-isd.org



mailto:jharrison@canutillo-isd.org

2024-25 Budget Update

Canutillo Independent School District



 $7.8 million (projected deficit for 2024-25 fiscal year)

* Factors Impacting Budget:
* 17% Student Enrollment Decline
* 17% Inflation
« ESSER CIiff
* Texas Legislative Inaction
* Insurance Premiums
 Employee Salary Increases

25



» District facing critical fiscal decisions that will impact teaching
and learning

* Enroliment loss projected to impact budget by $27 million by
2028.

« ESSER end projected to impact budget by $12 million in 2024-
25 school year.

 Texas Legislative inaction left $13.6 billion in public education
proposals during the 88t Legislature (2023).

26



Education

Central Texas school districts face
budget deficits after Legislature
does not increase key funding

EDUCATION NEWS

Spring Branch ISD to cut 215 positions
amid $35 million budget deficit
vol districts burdened by major

1 seen among nearly all Houston-area schoo
ich | ers have attributed to state lawmakers who failed to pass
ling packages that would've increased the state's monetary

Wave of Layoffs Hitting Public Schools in State with $32.7 Billion
Surplus

Publish Date: February 22, 2024 455 pm Share on O 0 @

Author: Texas AFT

FOX4
TEXAS SCHOOL DISTRICTS

MAKING CUTS AFTER
STATE FAILS TO PASS
FUNDING INCREASE

OOOOOOOOOOOO

Fort Worth ISD weighing potential campus closures as
thousands of students have departed district

27



Superior Achievement in FIRST Report — Grade A
History of Balanced Budgets
Award of Excellence in Financial Management from TASBO

Certificate of Excellence in Financial Reporting from ASBO
International

Certificate of Achievement for Excellence in Financial Reporting from
GFOA

Transparency Star in Traditional Finances from Comptroller of Public
Accounts

28

Credit Rating Upgrade



» Depletion of Fund Balance
* Fiscal insolvency
« State Management due to Financial Instability

29



« Cut Central Office Budgets

* Frozen Unnecessary Spending for 2023-24 school year
» Halted Non-Essential Hires for 2023-24 school year.

« Cut 13 Central Office Positions (12 more expected)

e Board of Trustees on Feb. 27:

» Postponed Approval of All Employee Contracts for 2024-25 school
year.

» Delayed Decision on Proposed Consolidation of Davenport & Childress
Elementary Schools 30



Historical Enroliment/ADA

(1) ADA is projected at 94% of enrollment and using the October 2023 snapshot
(2) 2025 enroliment is based on the 2024 rollover for grades K-12 and prior years enrollment for
grades EE-PK and 94% attendance rate 31



FY 2025 General Fund Projections

Estimated
Adopted Budget

Revenues Over Expenditures
Revenues (Est 2.2 2024) $ 61,764,028
Expenditures (69.418.197)

Projected FY25 Deficit $ (7,654,169)

Changes from FY24 Adopted to
FY25 Projected Adopted Budget

State Funding Decrease 5 2,439 869
Maintenance Tax Mote Payment 1,154,300
Board Election Costs 70,000
Bus 120,000
Cé&l Software Renewal Increases 70,000
Fropery Insurance Increase 400,000
Marketing 250,000
Student TASB Travel 100,000
Restore Althletics and School of Music FY24 Budget Cuts 50,000

4 654 169

FY24 Adopted Budget 32 $ (3,000,000)




FY 2025 Fund Balance Projections

Estim ated Estim ated
FY24 FY25

Revenues Over Expenditures

Revenues 3 63,996,307 5 61,764,028

Expenditures & Other Uses (70,841,845) (69,418,197)
Revenues Over Expenditures (Deficit) (6,845,538) (7.654,169)
Fund Balance

Beginning Fund Balance 16,947 660 10,102,122

Ending Fund Balance 10102122 2,447 953

Assigned Fund Balance (Technology Refresh) (1.390,000) (2,140,000)
Ending Unassigned Fund Balance $ 8,712,122 s 307,953

1 Day of Operations % 199,128 5 190,187
Cptimum Unassigned Fund Balance (90 Days) $ 17,921,551 5 17,116,816

Days of Fund Baiance[Teg N[BT



« Community Engagement in Budget Development

« Survey of Stakeholders
« 2024-25 Budget Website
« Community Meetings

34



* Prioritize Essential Expenditures

e |[dentify Options for Supplemental Programs
* What programs are mandatory? What programs are luxuries?

* |dentify options for Personnel Enrichment/Professional
Development

» Continue study into school closures and grade configuration at
existing campuses.

35



Questions




Meeting Minutes Canutillo ISD Administration Office
Regular Board Meeting 7965 Artcraft
Tuesday, September 26, 2023 6:00 PM El Paso, TX 79932

1. GENERAL FUNCTIONS-OTHER

1.A. Call to Order
Meeting was called to order at 6:05 PM
1.B. Pledge of Allegiance
JDE Student Jacob larrea
1.C. Texas Pledge of Allegiance
JDE Student Jacob larrea
1.D. Roll Call
Trustees Present: Barnes, Mendoza, Simental, Trout, Zuniga
Trustee Absent: Ms. Borrego
Trustee coming in late due to weather: Mr. Rodriguez arrival time 6:24 PM
1.E.CISD Vision and Mission Statements
Mission Read by Mr. Simental, Vison Read by Mrs. Zuniga
2. BOARD HONORS
2.A. Recognition of Jose Damian Elementary School for Earning the Purple Star
Designation for Service to Military-Connected Families from the Texas Education
Agency.
Mr. Gustavo Reveles introduced the military families from JDE

3. Lone Star Governance
Dr. Galaviz mentioned that 6 board members attended the LSG training last week

Dr Kerney mentioned that there is updates coming for the LSG Calendar.
More information coming on a Thursday packet.
Mrs. Harrison will present TAPR report at a later date (January).

Mr. Rodriguez mentioned that he would like to have an LSG workshop to talk about
student outcomes.

Dr. Galaviz mentioned that student outcomes need to be addressed during school board
meetings.
Measure time spent per board agenda items.

4. OPEN FORUM-OTHER
Any person wishing to address the Board during the period reserved for public
comment at a Board meeting must sign up to be heard, in accordance with District
policy BED(LOCAL):
Each participant will be limited to THREE MINUTES to make comments to the

37



Meeting Minutes Canutillo ISD Administration Office

Regular Board Meeting 7965 Artcraft
Tuesday, September 26, 2023 6:00 PM El Paso, TX 79932
Board.

The Board is NOT permitted to discuss or act upon any issues that are not posted
on the agenda for tonight’s meeting.

For further information on those policies, contact the Superintendent's
Administrative Assistant.

Jhon Joyner — Tax Rate

Mr. Joyner she mentioned that he believes that Canutillo has a top down ideas. He
would like to see if community members can be more involved in school board. He
mentioned that he also wants consent agenda to be open for discussion.

He wans to mentioned that he prays for the school board to have sense of direction. He
wants the board to consider the community members opinions and do what is right for
the students. He wants to consider putting an item for bi-literay program. (teaching
students English and Spanish

Raquel Burton — Proposed Tax Rate Item 6.B She mentioned that she would like to
know more information. She wants to know what additional funds would go to. She wnts
to know why is another bond being proposed if distrit is in debt. She mentioned that
information needs to be brought up to the community members

Sonia Fraire - 6.B. Resolution Tax Rate — She wants to know what it entails. She wants
more clear information for the community and tax payers. She wants to know what and
how the funds will be spend and wants no action to be taken until community is
informed. She mentioned that she wants the board to consider the debt and bonds.

She mentioned that she wants to also address the board In regards to project vida. She
mentioned that she opposes project vida. She wants to mention that LGBT cuticulum is
addresse.

Jesus Ramirez - Regarding School violence. Mr. Ramirez mentioned that he is
concerned about school violence rising at the high school. He wants the school board to
look into this incident who have been rising since last year. He mentioned that there is
violent student who need to be arrested. He wants the board to address fights. He
mentioned students are punished as bistanders and get same punishments as agressors.
He mentioned that he has complained about it ab

Graciela Gonzalez - Regarding rise in violence. She wants to mention and address the
lack of security. She mentioned she saw videos online and no security precense was at
CHS. She mentioned that coach brooks was seen in the videos. She wants to mention
that the students are bringing in knives to school. She wants to know what is the ratio of
security personel to students. She mentioned that students lack respect. She mentioned

38



Meeting Minutes Canutillo ISD Administration Office
Regular Board Meeting 7965 Artcraft
Tuesday, September 26, 2023 6:00 PM El Paso, TX 79932

that she thinks the situation is going to escalate. She mentioned that she is concerned that
Mrs. Marrufo was not involved in the incidents. She mentioned that Mrs. Marrufo was
absent or not visible. She doesn’t want students to receive

Joel Torres - Student Safety

Mr. torres mentioned that he believes that parental concern have not been addressed. He
is reluctant about sending students to schools due to incidents. He mentioned that
security was not responsive until a staff member got injured. He also stated that previous
student concern was expressed and administration failed to act. He mentioned that
things escalated due to lack of staff interaction. He mentioned that students brought gun
to the bonfire. He mentioned that his student was low on glucose. He wants to know
what actions are taken to ensure this does not happen again .

Brandi Williams — School violence at CHS

Mrs. Williams mentioned that gang violence at CHS is beyond control. She mentioned
that there is active threats on social media and school has done nothing. She mentioned
that there is videos and calls were made due to all the fights during 9-25-23. She
mentioned that student athletes are being targeted at games, food venues and other
school events. She mentioned that she believes that things need to be done beeter for the
students. She believes that gang members are taken over at school outside her house in
the streets and at the local park.

Gustavo Ayala and Paris Gastelum

They would like to speak about the fights from a student perspective. He mentioned that
underclassmen (freshmen and sophmores) are setting up fights with each other as a
challenge. They mentioned that faculty and staff are getting injured due to this. He
mentioned that fights are happening during the full school day. They feel like upper
classmen are afraid of activities being taken away due to fights.

Ms. Gastelum mentioned that things need to be address with underclassmen so they are
better prepared by the time students get to high school. They would like better security

5. CONSENT AGENDA-VOTING
5.A. Approval of 2023-2024 Memorandum of Understanding between Canutillo ISD
and ESC Region 19Texas Student Data Systems (TSDS) Support Cooperative
5.B. BUSINESS SERVICES
5.B.1.  Approval of the Budget Amendments
5.B.1.a. Budget Amendments August 2023
5.B.2.  Approval of the Meeting Minutes
5.B.2.a. Approval of the July 24 Special Board Meeting
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5.B.3.  Approval of the Monthly Donations
5.B.3.a. Donations Report August 2023

5.B.4. Recommendation to approve list of items identified as surplus/salvage for
Auction Sales to be held at Canutillo Middle School (Surplus Warehouse) -
Location: 7311 Bosque Rd. 79835 on October 11, 2023.

5.B.5.  Approval of the Quarterly Investment Report and Year End
Comprehensive Investment Report for June 30, 2023

5.B.6.  Approval of an order authorizing the defeasance and calling for
redemption of certain currently outstanding debt obligations of the District;
directing that authorized District officials effectuate the redemption of such
obligations; authorizing the execution of an escrow agreement; and resolving
other matters in connection therewith.
Mr. Arnold Cantu and Mr. Angel Magallanes addressed the board of trustees.
They explained how the district can pay debt early (Early payment of bonds)

The financial advisors mentioned that the debt service found only goes to pay
out bond funds. The recommendation is for administration to make the extra
payment.

Mrs. Trout motioned for approval, Mrs. Barnes Second, motion passes under
unanimous consent.

5.B.7.  Non Approval regarding the Request for Qualifications 2023-12 Facilities
Master Plan, issued for Professional Services to update the CISD Facilities
Master Plan.
5.C. CURRICULUM AND INSTRUCTION
5.C.1.  Approval of Tuition Waivers for the 2023-2024 School Year and Transfer
Update
5.0. HUMAN RESOURCES
5.D.1.  Approval of local CTE position under a Board approved School District
Teaching Permit (“SDTP”) pursuant to local innovation plan.
5.D.2.  Approval of Revisions to Policy BED local, Public Participation in Board
meetings.
Mrs. Barnes mentioned that there is no other way for community members
other means to address the board.

Mr. Rodriguez mentioned that he would like to see how other districts address
community wanting to speak to the board. And

Mr Rodriguez would like to table the item
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Mrs. Trout wants to know what other means of communication are there
available. She wants to know if phone calls, emails or what other ways the
community can communicate with he board.

Mr. Rodriguez mentioned that there is the grievance procedures and the hotline
fot community members to handle their concerns.

No action taken.

6. PUBLIC HEARING
6.A. A public hearing will be held regarding the 2023-2024 Property Tax Rate. The
public is invited to attend and provide public comment.
Mrs. Pulley presented the Tax Rate PP Presentation to the board.

Mrs. Barnes asked a question in regards to potential savings.
Mr. Joiner asked if the money can be used for other purposes or investments.

Mr Rodriguez would like to go with administration recommendation is to ask for the
additional 44 cents.

6.B. Approval of Resolution Which Officially Levies the Tax Rate for the FY2024
School Year
Mr. Rodriguez motioned to go with administration recommendation, second by Mrs.
trout. Motion passes under unanimous consent.

7. BOARD OF TRUSTEE BUSINESS

7.A. Discussion and Possible Action Regarding the Health Care Plan Beginning on
January 1, 2024.
Mrs. Carrasco addressed the board to mention that their recommendations were
taking into consideration

Mr. Magraw mentioned that other vendors and plans were explored.

Mr. Magraw mentioned that there has been updates from different vendors as well as
TRS. TRS is requesting a decision be made to be able to provide updated rates for
CISD.

Mrs. Carrasco mentioned that concerns have been considered when talking about
how employee options affect the plan.

Dr. Reyes mentioned that there is a clinic MOU by Project Vida.
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Motion by Mr. Rodriguez, to go back and develop and RFP parallel to CISD
providing TRs information needed. Mrs. Trout Second the motion. Motion passes
under unanimous consent.

8. ADJOURNMENT
The meeting was adjourned at 8:37PM under unanimous consent.
Presented to the Board of Trustees for approval on March 26, 2024. The minutes reflect all

agenda items in the order as originally posted and do not necessarily reflect the order in which
they were discussed.
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1. GENERAL FUNCTIONS-OTHER
1.A. Call to Order
The meeting was called to order at 6:00 p.m. by Board President Mendoza.

1.B. Pledge of Allegiance

1.C. Texas Pledge of Allegiance

1.D. Roll Call

Trustees Present: Barnes, Mendoza, Rodriguez, Simental, Zuniga

Trustees Borrego and Trout informed President Mendoza they would not be able to attend.
Student Advisors: Gustavo Ayala

1.E.CISD Vision and Mission Statements

The Vision and Mission statements were read aloud by Trustee Barnes and Trustee Borrego

2. BOARD HONORS

2.A. Recognition of Canutillo High School Cross Country Team Member Nevaeh
Escobedo for Qualifying to the Regional Cross Country Meet in Lubbock.

2.B. Recognition of Canutillo High School students Michelle DeMoss, David
Gonzalez, Tobias Palmer and Angel Rodriguez for being selected to serve on the
Texas 16th Congressional District’s Youth Advisory Council.

2.C. Recognition of Canutillo High School student April Ruiz for earning Top 10
placement in the 2023 Biomedical Engineering Society's High School Science Poster

Competition in Seatle, Washington.
3. OPEN FORUM-OTHER

Any person wishing to address the Board during the period reserved for public
comment at a Board meeting must sign up to be heard, in accordance with District
policy BED(LOCAL):

Each participant will be limited to THREE MINUTES to make comments to the
Board.

The Board is NOT permitted to discuss or act upon any issues that are not posted
on the agenda for tonight’s meeting. For further information on those policies,
contact the Superintendent’s Administrative Assistant.

Ryan Romero a student at Canutillo High School addressed the board regarding the fights that
occurred September 28" and 29". Mr. Romero stated that he was not allowed to attend school on
the 29" due to his parent’s concern about safety. Mr. Romero also stated that he would also like the
board to consider excusing more than 400 student absences that day due to the fights. Mr. Romero
also stated he was displeased the way the situajjon was handled by Canutillo High School
administration especially having no communication with students.
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Valentina Carrillo a student at Canutillo High School and Vice President of FCCLA addressed the
board with information regarding what FCCLA does and what opportunities and skills it brings to
its members.

4, BOARD OF TRUSTEE BUSINESS
4.A. Lonestar Governance Goals 1 & 2

Mrs. Laura Schenk and Mrs. Jesica Arellano addressed the board with last year’s test scores
and compared them with this current year’s test scores for different grade levels and programs.

Trustee Barnes had questions regarding how the 21% Century tutors helped students during the
afterschool programs.

Trustee Barnes also had questions regarding what type of interventions tutors used for math.
Trustee Barnes stated she would like to know if last years test scores and this year’s test scores
were cohesive with how the students scored on the STAAR tests.

Trustee Barnes asked which students are being focused on for these types of programs.

President Mendoza had a question regarding the student to tutor ration in the programs.
President Mendoza wanted to know how many students are in the afterschool programs.

4.B. Discussion Regarding Important Dates for Trustees

December 6, 2023, Bond Workshop

Bond Workshop meeting January 10, 2024, with committee
February 13, 2024, Special Board Meeting

Dr. Galaviz will meet with trustees to discuss information.

5. PUBLIC HEARING
5.A. A Public Hearing Will Be Held Regarding the Canutillo ISD's Financial Integrity
Rating System of Texas (FIRST). The Public is Invited to Attend and Provide Public
Comment.

Mrs. Pulley addressed the Board regarding the Financial Integrity Rating System of Texas.

Board President Mendoza mentioned they were aware the district would not be receiving
the full 10 points in some areas.

Trustee Barnes asked why some indicators were not being evaluated.

Trustee Barnes asked if the district could be affected for next year’s rating.

5.B. Approval of the Canutillo ISD's Financial Integrity Rating System of Texas
(FIRST)

44
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6. CONSENT AGENDA-VOTING
6.A. BUSINESS SERVICES
6.A.1.  Approval of the Monthly Donations
6.A.l.a. Board Acceptance of September 2023 Donations Report
6.A.2.  Approval of the Budget Amendments

6.A.2.a. Budget Amendments September 2023
6.B. CURRICULUM AND INSTRUCTION

6.B.1.  Approval of Memorandum of Understanding between UT Austin and
Canutillo ISD - Precision Math Interventions for first-grade students

6.B.2. Approval of Memorandum of Understanding between UT Austin and
Canutillo ISD - ROOTS- A Systematic Replication of a Tier 2 Kindergarten
Mathematics Intervention

6.B.3.  2023-2024 District/Campus Improvement Plans

It was motioned by Trustee Simental and seconded by Trustee Zuniga ad unanimously passed to approve
consent agenda as presented.

Board President Mendoza wanted to go on record that Vice President Rodriguez stepped away at 6:20 pm
therefore did not vote on any of the items.

7. ADJOURNMENT

The meeting was adjourned at 7:06 p.m. under unanimous consent.

Presented to the Board of Trustees for approval on March 26, 2024. The minutes reflect all agenda
items in the order as originally posted and do not necessarily reflect the order in which they were
discussed.
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1. GENERAL FUNCTIONS-OTHER
1.A. Call to Order
The meeting was called to order at 6:02 p.m. by Board President Mendoza

1.B. Pledge of Allegiance

1.C. Texas Pledge of Allegiance

1.D. Roll Call

Present Trustees: Barnes, Borrego, Mendoza, Rodriguez, Simental, Trout, Zuniga
Student Advisors: Gstavo Ayala, Paris Gastelum

1.E. CISD Vision and Mission Statements
The Vision and Mission statements were read aloud by Trustee Trout and Trustee Zuniga
respectively.

2. BOARD HONORS
2.A. Recognition of Canutillo High School and Northwest Early College High School
seniors selected as QuestBridge Scholarship finalists.

At this time Trustee Barnes excused herself from the meeting. Time was 6:22 p.m.

3. OPEN FORUM-OTHER
Any person wishing to address the Board during the period reserved for public
comment at a Board meeting must sign up to be heard, in accordance with District
policy BED(LOCAL):
Each participant will be limited to THREE MINUTES to make comments to the
Board. The Board is NOT permitted to discuss or act upon any issues that are not
posted on the agenda for tonight’s meeting. For further information on those
policies, contact the Superintendent’s Administrative Assistant.

Ms. Erica Raymond addressed the Board regarding the Alderete Middle School athletic field to be
named the Claudia Martinez Garcia Memorial Stadium.

Ms. Brises Garcia addressed the Board regarding the Alderete Middle School athletic field to be
named the Claudia Martinez Garcia Memorial Stadium.

4. BOARD OF TRUSTEE BUSINESS
4. A. Lonestar Governance Goal 3

It was motioned by Board President Rodriguez and seconded by Trustee Trout to table this
item. Trustees: Borrego, Rodriguez, Simental, Trout, Zuniga voted Yes. Therefore, the

motion passed unanimously. 46

4B. Discussion and Possible Action to Elect Officers for the Canutillo ISD Board of
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Trustees

It was motioned by Trustee Barnes and seconded by Trustee Trout to elect Trustee Trout
as Board President. Trustees Borrego, Mendoza, Rodriguez, Simental and Zuniga
voted No. Trustees Barnes and Trout voted Yes. Therefore, the motion did not pass.

It was motioned by Trustee Trout and seconded by Trustee Barnes to elect Trustee
Barnes as Board President. Trustees Borrego, Mendoza, Rodriguez, Simental, and
Zuniga voted No. Trustee Barnes and Trout voted Yes. Therefore, the motion did
not pass.

It was motioned by Trustee Simental and seconded by Trustee Trout to elect Trustee
Rodriguez as Board President. Trustees Borrego, Mendoza, Rodriguez, Simental,
Trout and Zuniga voted Yes. Trustee Barnes voted No. Therefore, motion passes to
elect Trustee Rodriguez as board President.

It was motioned by Trustee Mendoza and seconded by Trustee Zuniga to elect Trustee
Borrego as Vice President. Trustees Barnes, Borrego, Mendoza, Rodriguez,
Simental and Zuniga voted Yes. Trustee Trout voted No. Therefore, the motion
passes to elect Trustee Borrego as Vice President.

It was motioned by Trustee Mendoza and seconded by Trustee Simental to elect Trustee
Zuniga as Secretary. Trustees Borrego, Mendoza, Rodriguez, Simental and Zuniga
voted Yes. Trustees Barnes and Trout voted No. Therefore, motion passes to elect
Trustee Zuniga as Secretary.

At this time Trustee Mendoza excused herself from the meeting. Time 6:12 p.m.

Trustee Trout wanted it stated for the record she believes it’s time for a change on the
board. But felt it was too late since the board had already voted. Trustee Trout stated
she has been in the same position for over 5 years and has served on the board for 8.
During that time, she has not been given the opportunity to serve in another position
for whatever reason. Trustee Trout feels it’s the same people voting for officers to
keep control of the board. She feels it’s time for other board members to have the
opportunity to serve as officers of the board for change to happen.

4.C. Discussion and Possible Action Regarding the Canutillo ISD Health Plan

Martha Carrasco and Randy McGraw addressed the Board with updates for the district health plan
regarding TRS and the current health plan.
It was motioned by Trustee Trout and Seconded by Trustee Borrego to accept the recommendation
by administration for the alternative plan which is the basic plan CDHP and passed unanimously
with five affirmative votes.
47
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Steve Blanco addressed the board with updates regarding the FACTS coalition.

4.E. Resolution of the Board of Trustees of the Canutillo Independent School District
opposing the voucher system in Texas

It was motioned by Trustee Simental and seconded by Trustee Trout to pass a resolution opposing
the voucher system in Texas. The motion passed unanimously.

5. CONSENT AGENDA-VOTING
5.A. BUSINESS SERVICES
5.A.1.  Approval of the Meeting Minutes
5A.la Approval of the August 22 2023 RBM Minutes
5.A.2.  Approval of the Monthly Financials
5.A.3.  Approval of the Monthly Donations
5A.3.a Board Acceptance of October 2023 Donations Report
5.A.4.  Approval of the Budget Amendments
5A4.a. Approval of the Budget Amendments for the Month of October
5.B. Acceptance of the Annual Comprehensive Financial Report for the Year Ended
June 30, 2023
5.C. CURRICULUM AND INSTRUCTION

5.D. Academic Languages Services Report on Emergent Bilingual Students, Student
Performance and Bilingual/ESL Exceptions

It was motioned by trustee Trout and seconded by Trustee Zuniga and unanimously passed to
approve consent agenda as presented.

6. ADJOURNMENT
The meeting was adjourned at 7:01p.m. with unanimous consent.
Presented to the Board of Trustees for approval on March 26, 2024. The minutes reflect all

agenda items in the order as originally posted and do not necessarily reflect the order in which
they were discussed.
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1. GENERAL FUNCTIONS-OTHER
1.A. Call to Order

The meeting was called to order at 6:01 p.m. by Board President Rodriguez.

1.B. Pledge of Allegiance

1.C. Texas Pledge of Allegiance

1.D. Roll Call

Trustees Present: Barnes, Borrego, Mendoza, Rodriguez, Simental, Trout, Zuniga
Student Advisors: Gustavo Ayala, Paris Gastelum

1.E.CISD Vision and Mission Statements
The Vision and Mission statements were read aloud by Trustee Barnes and Trustee Borrego
respectively.

2. BOARD HONORS
2.A. Canutillo High School Varsity Football Team for reaching the Area
Championship Round of the 5A Texas UIL Football Playoffs.
2.B. Reyes Elementary School for being named a 2024 U.S. News & World Report
Best Elementary Schools in America.
3. OPEN FORUM-OTHER
Any person wishing to address the Board during the period reserved for public
comment at a Board meeting must sign up to be heard, in accordance with District
policy BED(LOCAL):
Each participant will be limited to THREE MINUTES to make comments to the
Board.
The Board is NOT permitted to discuss or act upon any issues that are not posted
on the agenda for tonight’s meeting. For further information on those policies,
contact the Superintendent’s Administrative Assistant.

No community members signed up for tonight’s meeting.

4. BOARD OF TRUSTEE BUSINESS
4.A. Discussion and Possible Action to Select Financial Advisor Firm for District
Martha Piekarski addressed the Board regarding selecting Mr. Rudy Mejia from Select
Financial Advisor Firm as the new financial firm for the district.

Trustee Mendoza motioned to select Mr. Rudy Mejia and his firm Trustee Trout seconded.
Motion passed unanimously with seven affirmative votes.

4.B. Discussion and Possible Action to Move the District Calendar to a 2-Year Cycle

Trustee Trout motioned to approve the two-year Hlendar cycle Trustee Simental seconded. The
motion passed unanimously with seven affirmative votes.
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Trustee Borrego stated she is very excited for the two-year calendar cycle the district has adopted
and feels it will benefit the district employees and parents.

5. CONSENT AGENDA-VOTING
5.A. BUSINESS SERVICES

5.A.1.  Approval of the Budget Amendments

5A.la Approval of Budget Amendments for the Month of November
2023

5.A.2.  Approval of the Monthly Financials
5A.2a. Approval of the Monthly Financials - October 2023

5.A.3.  Approval of the Monthly Donations
5A3a. Acceptance of November 2023 Donations Report

5.A.4.  Approval of Investment Report for the Quarter Ended September 30, 2023
5B. HUMAN RESOURCES

5.B.1. 2024-2025 Academic Calendars

Trustee Trout motioned and Trustee Borrego seconded to approve the consent
agenda as presented. Motion passed unanimously with seven affirmative votes.

6. EXECUTIVE SESSION

To Consult with Attorney Under Sections 551.071 and 551.074 of the Texas
Government Code:

6.A. Discussion Regarding Administration's Recommendation for Jose
H. Damian School Principal

The meeting was adjourned into Executive Session at 6:22p.m.
7. NEW BUSINESS (continued); OTHER
The meeting reconvened into open session at 6:35 p.m.

7.A.  Discussion and Possible Action Regarding Administration's Recommendation for
Jose H. Damian School Principal.

Trustee Trout motioned and Trustee Barnes seconded to approve the administration
recommendation to appoint Maria Castillo as principal for Jose H. Damian Elementary.
Motion passed unanimously with seven affirmative votes.

8. ADJOURNMENT

The meeting was adjourned at 6:37 p.m. with unanimous consent.

Presented to the Board of Trustees for approval on March 26, 2024. The minutes
reflect all agenda items in the order as originally posted and do not necessarily reflect
the order in which they were discussed.




Board of Trustees Meeting Date: March 26, 2024

Subject/Title for Agenda Posting: goard Acceptance of the February 2024 Donations Report

Justification Statement: Presentation for your review and acceptance of the February 2024 Donations Report.

Purpose of Agenda ltem: O information 2] Discussion & Action
ltem Type: [] Curriculum & Instruction OHumanResources  [Z] Business Services

Cristina Pull
Staff Responsible: ristina Pulley

Signature of Requester(s)
Cristina Pulley  Cristina Pulley

Signature of Presenter(s)

Elizabeth B. Sida 2/9/2024

Business Services Approval (Initials) Date

Agenda Summary:
The Financial Services Department presents the following donations report for donations reported to Finance in February, 2024.

RECOMMENDATION: Administration recommends that the Board accept the February 2024 Donations Report as presented.

PRIOR BOARD ACTION: Yes AWARDED: N/A AWARDED AMOUNT: £/
2/27/2024
AMOUNT(S): g0 o1 oo
ACCOUNT NO(S):
N/A

PROCUREMENT METHOD TYPE: (3 Quotes, Cooperative Contract Quotes, Sole Source, Formal Bid)
N/A

REQUESTING DEPARTMENT:
N/A

CONSEQUENCES OF NON-APPROVAL:
N/A

IMPLEMENTATION TIMELINE:
N/A

ATTACHMENT(S): O February 2024 Donations Report
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Canutillo ISD Donations Report

February 2024
This report includes ALL donation reported to Finance in February, 2024
Date Donor Name Address Donation Campus/Department Purpose of Donation Value
2/1/2024 |Irma's Design Valentllnels Day . Jose Damian Elementary Teacher Appreciation $82.00
Aprreciation Incentives
2/2/2024 Rubi Checo 6613 La Puesta El Paso, Tx 79932 Cash Canutillo High School Dance Uniforms, supplies, equipment, costumes, eoy events, camp, travel
$150.00
2/2/2024 Aleeyah Galaviz 365 La Puesta El Paso, Tx 79932 Cash Canutillo High School Dance Uniforms, supplies, equipment, costumes, eoy events, camp, travel $147.00
2/2/2024 Isabel Contreras 640 Juan Munoz El Paso, Tx 79932 Cash Canutillo High School Dance Uniforms, supplies, equipment, costumes, eoy events, camp, travel $150.00
2/9/2024  |Sam's Club 7970 N. Mesa St El Paso, Tx 79932 Gift Card/ 24 Count | iy spiigress Elementary To purchase items for fundraiser $110.98
Valentine Candy
2/12/2024 |Red Hawks PTO Kindness Dance Reyes Elementary ;’ee::her & Staff appreciation events incentives throught the school $1,672.00
Donartion 101 sSnack sares -
2/16/2024 during parent teacher Jose Damian Elementary For teacher appreciation week $83.50
2/21/2024 Hot Shots 3470 Lee Trevino Blvd El Paso, Tx 79936 Hot Shot Check Deanna Davenport Elementary To purchase incentives for students and teachers $160.00
Fobus Elit3e Holster,
Fobus Elite Mag Holster,
2/22/2024  |Sarkar Tactical 8936 Gateway Bivd. Bast ¢ pg, 1y 79907 Crytec Holster, Tactical | g Benefit Law Enforcement Program of Study at Canutillo High School $8,258.83
Suite C Taylor Sling, Advanced
Tactical Bag, Duty Belt
(Tan)
There were no On-Line Donations received Februaary 2024
DONATIONS TOTAL| $ 10,814.31
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Board of Trustees Mesting Date:

. . . Presentation of Budget Amendments for February 2024
Subject/Title for Agenda Posting:

Justification Statement: Presentation for your review and acceptance of Budget Amendments for the Month of February 2024

Purpose of Agenda ltem: [ information [ piscussion & Action
ltem Type: [] Curriculum & Instruction OHumanResources  [2] Business Services

. Cristina Pulley, Executive Director of Financial Services
Staff Responsible:

Signature of Requester(s)

Signature of Presenter(s)

CPoley 3/18/2024

Business Servicesﬂ)proval (Initials) Date

Agenda Summary:

Acceptance of Budget Amendments for the month of February 2024

Administration recommends approval of Budget Amendments for the month of February 2024

RECOMMENDATION:

PRIOR BOARD ACTION: AWARDED: AWARDED AMOUNT:

AMOUNT(S): .

ACCOUNT NO(S):
N/A

PROCUREMENT METHOD TYPE: (3 Quotes, Cooperative Contract Quotes, Sole Source, Formal Bid)
N/A

REQUESTING DEPARTMENT:

Financial Services Department

CONSEQUENCES OF NON-APPROVAL:
N/A

IMPLEMENTATION TIMELINE:
N/A

ATTACHMENT(S): O Budget Amendments Memo
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CANUTILLO A Premier District

TO: Board of Trustees
Dr. Pedro Galaviz, Superintendent

FROM: Cristina Pulley, Executive Director for Financial Services
DATE: March 5, 2024

SUBJECT: Budget Amendments for February 2024

Budget Amendments submitted are summarized below for your review and consideration.

Administrative Cost Ratio Formula:

21 Instructional Leadership + 41 General Administration
11 Instruction + 12 Instructional Resources/Media Services +
13 Curriculum/Staff Development + 31 Guidance/Counseling Services

BC #345282 - This budget amendment will reallocate funds to complete the ongoing CAPS (Canutillo
Academy of Public Service) Building Project. This budget amendment will have a negative impact on
the administrative cost ratio by reducing instructional costs.

Current Amended
Budget Account Number Budget Change Budget
199.11.6399.00.917.22 General Supplies $ 55,243 | $ (11,212)] $ 44,031
199.11.6499.00.917.22 Miscellaneous Operating $ 29,180 | $ (2,788)] $ 26,392
Expenses
199.81.6629.00.917.22 Building Purchase/ $ 49928 | $ 14,000 | $ 63,928
Construction/Improvement
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Board Of Trustees Meeting Date: 3/26/2024

Subject/Title for Agenda Posting: approval of Memorandum of Understanding between Canutillo ISD and Goodwill Industries

Justification Statement: canutillo Independent School District is working towards creating and developing access of opportunities for our 18plus
years on Employment Development through a training program provided via Goodwill Industries. This program will
provide training to transitional students that are near graduation by providing opportunity to acquire work experience and
job training in a retail environment. This entails a close collaboration with Canutillo ISD to ensure student success. This
will be at no annual cost to Canutillo ISD.

Purpose of Agenda ltem: O information 2] Discussion & Action
ltem Type: Curriculum & Instruction OHumanResources  [] Business Services

Elvia Moreno, Special Education Director

Staff Responsible:

Signature of Requester(s)

Signature of Presenter(s)

Elizabeth B. Sida 3/4/2024

Business Services Approval (Initials) Date

Agenda Summary:

Special Education Department is requesting to approve a Memorandum of Understanding (MOU) between Canutillo ISD and Goodwill Industries.
There is no cost to this partnership. Canutillo ISD has the opportunity to open a Goodwill Store that is operated by CHS students with disabilities
located at CHS. Goodwill industries will provide work skills training to selected students that are in the 18 plus program. CHS staff member will be part
of the process and training of students. Through collaboration the Goodwill Store will be opened during school hours following CISD academic
calendar. This will effective for the 2024-2025 school year.

Administration recommends that the Board Approve this Memorandum of Understanding between Canutillo ISD and

RECOMMENDATION: Goodwill Industries
PRIOR BOARD ACTION: NO AWARDED: AWARDED AMOUNT:

AMOUNT(S):

" No annual fee

ACCOUNT NO(S):

PROCUREMENT METHOD TYPE: (3 Quotes, Cooperative Contract Quotes, Sole Source, Formal Bid)

Memorandum of Understanding

REQUESTING DEPARTMENT:

Special Education Department

CONSEQUENCES OF NON-APPROVAL:

Lack of opportunities for real life work skills in the 18plus programs. Graduation codes will be

IMPLEMENTATION TIMELINE:
Onset of implementation will be for the 24 and 25 school year

ATTACHMENT(S): 0 1. Letter of Agreement 2. Memorandum of Understanding 3. Goodwill powerpoint informational slides
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To: Canutillo Board of Trustees and Superintendent Galaviz

From: Elvia Moreno, Special Education Director
Brenda Matamoros, Transition Specialist

Date: March 19, 2024

RE: Letter of Agreement with Goodwill Industries for Special Education Students Aged
18 Plus.

We are pleased to present this executive summary to the Board of Trustees outlining the
proposed letter of agreement between our organization and Goodwill Industries.

This agreement aims to provide opportunities for special education students aged 18 plus
to participate in vocational training and employment programs offered by Goodwiill
Industries which is at no cost to the district.

Canutillo is committed to the holistic development of our students, we recognize the
importance of providing transitional support for special education students as they reach
the age of 18 and prepare to enter adulthood.

Through this letter of this agreement, our institution seeks to establish a partnership with
Goodwill industries to facilitate the seamless transition of our special education students
into vocational training and employment programs. The key objectives of this agreement
is as follows:
1. To provide our special education students with access to specialized vocational
training programs offered by Goodwill Industries.
2. To create pathways for employment opportunities and on-the-job training for our
students within the framework of Goodwill industries initiatives.
3. To collaborate on the development of individualized transition plans that address
the unique needs and goals of each student.
4. Maximum number of students that would participate are 10 that meet a set of
criteria to ensure success.

Benefits of the proposed partnership with Goodwill Industries offers several benefits
including:
1. Access to high-quality vocational training and skill-building programs tailored to
their individual abilities and interests.
2. Opportunities to gain hands-on work experience and develop essential job skills in
a supportive and inclusive environment.
3. Enhanced prospects for meaningful employment and increased independence as
they transition into adulthood.

We recommend that the Board of Trustees approve the letter of agreement with Goodwiill
Industries, recognizing the potential for this partnership to significantly impact the lives of
our special education students as they prepare for life beyond our educational institution.
We appreciate your consideration of this important initiative and look forward to your
support in moving this partnership forward.

Attached are the following items and ask the Board of Trustees for approval:

e Letter of Agreement.
e Goodwill Industries informational slides.
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Canutillo Independent School District
AND
GOODWILL INDUSTRIES OF EL PASO

MEMORANDUM OF UNDERSTANDING (MOU)
2024-2025 School Year

This is an agreement between Canutillo_ _Independent School
District and GOODWILL Industries of El Paso, Inc., a local agency and
employer. A collaboration/partnership with GOODWILL Industries will help to provide
students with developmental disabilities with an education and training that emphasizes effective
transition services to promote successful post-school employment and education. Training will be
designed to meet the unique needs of students with disabilities to prepare them for further
education, employment, and independent living as well as continued focus on life skills, self-
knowledge, and work ethic.

PURPOSE

The purpose of this agreement is to create and maintain a high school-based Goodwill Retail
Training Site and Transition Program at the Canutillo High School for students with
developmental disabilities. The Canutillo Independent School District and Goodwill Industries of El
Paso, Inc. will promote and assist students accepted into the program with the acquisition of jobs
as they complete their student internships with Goodwill Industries of El Paso, Inc. In addition,
this MOU is established to promote and sustain a positive and proactive partnership which honors
mutual respect and accountability for all parties involved in a student’s training program.

PARTICIPANTS

Participants in the Goodwill Industries program includes students in the age range of 18-21 who
have developmental disabilities and are enrolled in Special Education Transition to supported
work program, training and have post-secondary goals.

RESPONSIBILITIES OF GOODWILL

e Goodwill will take the lead role in retail training of students from Canutillo High
School at the Goodwill job site.

e Director of Mission Services/Goodwill Industries Instructor will determine if a student
meets the entry criteria after attending the New Student Observation.

o Goodwill will provide job site project supervisor (instructor) and provide Canutillo
ISD with attendance records and progress reports related to student training at the
Canutillo High School job site.

e Goodwill will provide contents of store to include necessary fixtures in line with their
other retail locations, goods for sale, cash register, and signage.

e Goodwill will provide access to hiring opportunities if a student trainee is appropriate
for an internal job opening.

e Goodwill will provide the program with ongoing feedback to evaluate program
progress, and continuously work toward improvement.

e Goodwill will require all staff participating in this program who have direct contact
with Canutillo ISD students to have completed an appropriate independent criminal
background check.

e Goodwill will, upon request of the District, provide proof of workers’ compensation
and general liability insurance (with lingits of at least $1,000,000 per occurrence and
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$3,000,000 annual aggregate) for all work performed by Goodwill under this
agreement.

RESPONSIBILITIES OF THE DISTRICT

District will provide site for the setup of a high school-based Goodwill retail store.
(White boards/chalk boards, chairs, locked cabinet for business and student files, basic
classroom supplies, internet connectivity, and telephone), and install accessibility.
ramp.

e District will provide the Goodwill employees and customers designated parking
spaces, in addition to parking permits and [.D.’s, if necessary.

e Goodwill employees shall not, at any time, be considered employees of the District. The
District shall have no obligation to provide insurance or benefits of any kind to Goodwill
employees.

e District will act as the liaison between Canutillo ISD, Goodwill, and student trainees
assigned to the Canutillo High School job site, and their families.

¢ District will provide onsite access to a special education transition instructor and job coach
to ensure the success of the ISD/Goodwill Partnership and Program, in addition to helping
monitor student progress and coordinating the day-to-day operations of the school-based
Goodwill retail store.

e District will participate in meetings with Goodwill Industries of El Paso, Inc. to discuss,
evaluate and improve student and program outcomes.

e District will develop program entry criteria and guidelines and identify, recruit, and
select student program participants.

e Canutillo will promote Districts/Goodwill Partnership and program within the district
and community.

e This MOU will be reviewed and/or renewed annually with the participation of both parties.

GENERAL TERMS AND CONDITIONS

e Either party may terminate this MOU upon 30-days written notice to the other party, with or
without cause.

e The term of this MOU shall commence upon execution by the parties and shall remain in
effect for the 2024-25 school year and shall automatically be extended on a year-to- year-
basis, not to exceed three (3) one (1) year renewals.

e No guarantees of acceptance or continuation in the program are given, intended, or
implied. Such agreements must be documented.

e The students participating in the program will not be considered employees or agents
of Goodwill or Canutillo Independent School District for any purpose. The sole
purpose of this program is to provide educational opportunities as part of the District’s
curriculum and instruction for students participating in the program.

e Days and hours will be agreed upon by Goodwill Industries and the Transition
Coordinator and will not exceed the normal academic schedule.

e All students participating in the Training Program will be considered in a classroom
vocational/transition program and therefore will not be employees. No Remuneration is
requested. Parents and students have signed a document stating they are aware of the
training nature of this activity.

e Nothing in this Agreement is intended to or shall be construed to constitute or establish an
agency, employer/employee, partnership, franchise, or fiduciary relationship between the
Parties and neither Party shall have the right or authority or shall hold itself out to have the
right or authority to bind the other Party, nor shall either Party be responsible for the acts or
omissions of the other, except as provided specifically to the contrary herein.

e [tis specifically understood and agreed that nothing contained in this Agreement will be
construed as an express or implied waiver by Canutillo ISD of its governmental immunity
or of its state governmental immunity.

e To the extent Goodwill receives, generates, or maintains educational records related to the
participating student, Goodwill agrees t®8omply with the Family Educational Rights and
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Privacy Act (FERPA), to the same extent as such laws and regulations apply to the District,
and shall limit access to only those employees or agents with a need to know. For the
purposes of this Agreement, pursuant to FERPA, Canutillo ISD hereby designates
Goodwill employees assigned under this Agreement as a District official with a legitimate
educational interest in the educational records of the participating student(s) to the extent
that access to Canutillo ISD's records is required by Goodwill to carry out the program.

We have read the MOU and are in full agreement with the above articles and statements.
By signing below, each party certifies that it is authorized to obligate its organization to
The conditions of this MOU.
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Employee Development
Service (EDS) Program 1

Goodwill Industries of El Paso, has partnered with local
school districts and their Transitional Special Education
programs to operate a Goodwill retail store at their High
Schools.

The EDS program has been operational since 2010

Goodwill Industries of El Paso is the only Goodwill
nationwide to operate this program.

The EDS program provides training to transitional students
that are near graduation by providing an opportunity to
acquire work experience and job training in a retail
environment.

61




Employee Development
Service (EDS) Program 2

The EDS program is a Community Accreditation
Rehabilitation Facility (CARF) accredited program.

Students are required to complete 120 hours of classroom

training and learn to manage and operate a retail store and
all its functions.

Upon successful completion, the student will receive a
certificate of completion from Goodwill and will participate
in a graduation ceremony.

0
o
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Program Objectives

Students will develop skills, attitudes, and work behaviors
necessary for the world of work after graduation from High
School.

Maximize the use of the High School Transition space and
Goodwill program resources.

Increase student awareness of post-transitional programs and
services. (agency night)

Maximize student satisfaction with the program. Individual
Service Plan (ISP) are developed during Student Intake process.

Maximize the satisfaction of the school districts,
parents/guardians and other stakeholders.
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Retail Functional Skills Training includes:

Customer Service Training
Telephone Etiquette
Workplace Safety
Merchandising/displays
Production skills

Cash Register Operation
Money Handling

Soft Skills Training

]
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Hands on Training
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Soft Skills Training

=

Problem Solving and conflict resolution
Adapting to Change
Teamwork

=

=

Professional Communications
Work Cultures and Cultural Transition Attitudes
Self-Advocacy

=

=

=

Hygiene, grooming and appropriate workplace dress.
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Employee Development Service
(EDS) Graduation
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Mission Service Outcomes Measurement
Report
Fall 2022- Spring 2023

Participants: 7 = Graduated: 7
Graduation Class w
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Post Program Services

Mission Services

Interview Skills Development to include “mock”
iInterviews

Resume and Job Application Assistance Training
Advocacy
Job-Link Centers
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Collaborating as a Team

Canutillo transition specialist will act as the liaison
between Canutillo ISD, Goodwill and student trainees
assigned to the job site.

Collaboration between district and Goodwill will take
place regularly in reviewing student progress.

A district representative will work with Goodwill and
student trainees during their internship at Goodwill.
Days and hours will be agreed upon by Goodwill and
District representative which will not exceed the
normal academic schedule.
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Contacts
Goodwill- Director of Mission Services: Monica Noyles: (915)
778-1858 mnoyles@goodwillep.org
Goodwill- Director of Community Engagement & Business
Development: Mark Mendoza (915)4715455
mmendoza@goodwillep.org
Canutillo ISD- SPED Director: Elvia Moreno (915)877-7450
egmoreno@canutillo-isd.org
ransition Specialist: Brenda Matamoros (915)877-7450
bma os@canutillo-isd.org =
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Board of Trustees Meeting Date: (ML A¥dIn 2024

Executive Summary of Board Agenda Item

. . . Recommendation of approval of Memo of Understanding (MOU) between Canutillo ISD and Providence
Subject/Title for Agenda Posting: Hospital-Transmountain Campus/Tenet Healthcare for Health Science student internships

Justification Statement: MOU will allow Health Science students the opportunity to intern as Patient Care Technicians at Providence
Hospital-Transmountain campus, earn recommended internship hours and work experience prior to taking the Certified
Patient Care Technician exam, and access real-world, relevant job skills alongside professional healthcare professionals

Purpose of Agenda ltem: [ information [ Discussion Action
ltem Type: Currictiym & Instruction OHumanResources  [[] Business Services

Staff Responsible: !-f‘/]

A
Signature of Réfiut.

7

bd
Signatureféf E:.rfn.sem%s;
{1 /
[/
Eljzdpeth B. Sida 3/4/2024
Busu‘ness;‘i?er_\-rr.es Approval (Initials) Date

Agenda Summary:
GOAL 1: STUDENT SUCCESS: * Student Safety & Well Being * Academic Growth * College Career Military Readiness (Performance Objective 3
By May 2024, Seniors will be graduating College, Career, and Military Ready (CCMR) increasing the component score from 63 to 67.)

Goal 3: COMMUNITY ENGAGEMENT AND PARTNERSHIPS: *Family Engagement *Community Partnerships * Customer Satisfaction

Strategy 1: (CTE) The CTE Department will provide students with program of study options that meet the high-wage, high-demand, high-skill criteria as
developed by the state of Texas Tri-Agency Initiative. Travel opportunities for campus, teacher, counselor and CTE administration to investigate
program improvement, post-secondary options and field of study options for students and special populations groups.

RATIONALE: MOU will aliow Health Science students the opportunity to intern as Patient Care Technicians at Providence Hospital-Transmountain
campus, earn recommended internship hours and work experience prior to taking the Certified Patient Care Technician exam, and access real-world,
relevant job skills alongside professional healthcare professionals

Term of Agreement shall be three (3) years with automatic extensions for additional (1) year each ("Term Extension"), unless either party provides written notice

f termination.
of termination It is recommended that the Board of Trustees approve the Memo of Understanding (MOU) between Canutillo ISD and

RECOMMENDATION: Providence Hospital-Transmountain campus/Tenet Healthcare

PRIOR BOARD ACTION: n/a AWARDED: p/a AWARDED AMOUNT: /9

AMOUNT(S):

ACCOUNT NO(S):

PROCUREMENT METHOD TYPE: (3 Quotes, Cooperative Contract Quotes, Sole Source, Formal Bid)
Memorandum of Understanding

REQUESTING DEPARTMENT:

Career & Technical Education Department

CONSEQUENCES OF NON-APPROVAL

Students would not gain on-the-job internship exp which could affect success rates w/ cert exam outcome, loss of valuable exposure to medical field
experience, hinder ed partnership w/ Tenet Healthcare for future projects & requests, hinder post-graduation emplovment opportunities & scholarships i

IMPLEMENTATION TIMELINE:

Immediate

ATTACHMENT(S): \/ TENET Hospitals Affiliation Agreement
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AFFILIATION AGREEMENT

THIS AFFILIATION AGREEMENT (“Agreement”) is made and entered into as of the later
of December 15, 2023, or the execution of the Agreement by both parties (the “Effective Date”)
between CANUTILLO INDEPENDENT SCHOOL DISTRICT (“School”), and TENET HOSPITALS
LIMITED, a Texas limited partnership, doing business as THE HOSPITALS OF PROVIDENCE
(“Hospital”).

RECITALS:

A School offers to enrolled students a degree program in the field of Health Science
and Technology, and STEM Biomedical Program.

B Hospital operates a comprehensive inpatient facility licensed in the State of Texas
(“State”).
C School desires to provide to its students a clinical learning experience through the

application of knowledge and skills in actual patient-centered situations.

D Hospital has agreed to undertake training activities and to make its facility
available to identified students of School for such purposes.

Now, THEREFORE, in consideration of the mutual promises contained herein, the parties
hereby agree as follows:

1. RESPONSIBILITIES OF SCHOOL.

a. Clinical Program. School shall be responsible for the implementation
and operation of the clinical component of its program at Hospital (“Program”), which Program
shall be approved in advance by Hospital. Such responsibilities shall include, but not be limited
to, the following (i) orientation of students to the clinical experience at Hospital; (ii) provision of
classroom theory and practical instruction to students prior to their clinical assignments at
Hospital; (iii) preparation of student/patient assignments and rotation plans for each student and
coordination of same with Hospital; (iv) continuing oral and written communication with
Hospital regarding student performance and evaluation, absences and assignments of students,
and other pertinent information; (v) supervision of students and their performance at Hospital,
(vi) participation, with the students, in Hospital’s Quality Assurance and related programs; and
(vii) performance of such other duties as may from time to time be agreed to between School and
Hospital.

All students, faculty, employees, agents and representatives of School participating in the
Program while on Hospital premises (“Program Participants”) shall be accountable to Hospital’s
Administrator. School shall be responsible for causing all Program Participants to comply with
the terms of this Agreement.

b. Student Statements. School shall require each Program Participant to
sign a Statement of Responsibility in the form attached hereto as Exhibit A, and a Statement of
Confidentiality in the form attached hereto as Exhibit B.

c. Health of Program Participants. School shall provide to Hospital
satisfactory evidence that each Program Participant is free from contagious disease and does not
otherwise present a health hazard to Hospital patients, employees, volunteers or guests prior to

1
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his or her participation in the Program. Such evidence shall include without limitation the
completion of a two step tuberculin skin test (within the last six months) or evidence that each
Program Participant is free of symptoms of pulmonary disease if the skin test is positive, a chest
x-ray following a positive TB test result, negative drug screening, physical examination, proof of
rubella, and rubeola immunity by positive antibody titers or 2 doses of MMR, and evidence of
completion of the series of three hepatitis B vaccinations (if required by applicable law or
Hospital policy). School and/or the Program Participant shall be responsible for arranging for the
Program Participant’s medical care and/or treatment, if necessary, including transportation in
case of illness or injury while participating in the Program at Hospital. In no event shall Hospital
be financially or otherwise responsible for said medical care and treatment.

d. Dress Code; Meals. School shall require the students assigned to
Hospital to dress in accordance with dress and personal appearance standards approved by
School. Such standards shall be in accordance with Hospital’s standards regarding same.
Program Participants shall pay for their own meals at Hospital.

e. Performance of Services. All faculty provided by School shall be duly
licensed, certified or otherwise qualified to participate in the Program at Hospital. School shall
have a specially designated staff for the performance of the services specified herein. School and
all Program Participants shall perform its and their duties and services hereunder in accordance
with all relevant local, state, and federal laws and shall comply with the standards and guidelines
of all applicable accrediting bodies and the bylaws, rules and regulations of Hospital and any
rules and regulations of School as may be in effect from time to time. Neither School nor any
Program Participant shall interfere with or adversely affect the operation of Hospital or the
performance of services therein.

f. OSHA Compliance. School shall be responsible for compliance by
Program Participants with the final regulations issued by the Occupational Safety and Health
Administration governing employee exposure to bloodborne pathogens in the workplace under
Section VI(b) of the Occupational Safety and Health Act of 1970, which regulations became
effective March 6, 1992, and as may be amended or superseded from time to time (the
“Regulations”), including, but not limited to accepting the same level of responsibility as “the
employer” would have to provide all employees with (1) information and training about the
hazards associated with blood and other potentially infectious materials, (2) information and
training about the protective measures to be taken to minimize the risk of occupational exposure
to bloodborne pathogens, (3) training in the appropriate actions to take in an emergency
involving exposure to blood and other potentially infectious materials, and (4) information as to
the reasons the employee should participate in hepatitis B vaccination and post-exposure
evaluation and follow-up. School’s responsibility with respect to the Regulations also shall
include the provision of the hepatitis B vaccination or documentation of declination in
accordance with the Regulations.

g. Training. Prior to a student’s first assignment at Hospital, the assignment
of a School employee, agent or representative to work at Hospital or the first date of service
(after the Effective Date) of a faculty member at Hospital, School shall require that the individual
contact Hospital’s Human Resources department or obtain the website link for the on-line
training and complete the training. School shall maintain training records for a minimum of six
years, including, without limitation, the names of those students, School employees, agents,
representatives and faculty members that viewed the training link web site (“Training Records”).
Further, School shall make the Training Records available to Hospital promptly, and without
charge, upon Hospital’s request.

2
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h. Background Verifications. School shall provide Hospital with a
description of its background investigation processes, shall attest to Hospital School has
completed a background check for each Program Participant in the form attached hereto as
Exhibit C, and disclosed to Hospital any positive findings for a Program Participant to the extent
permitted by law and shall provide Hospital or its designee access to the background screening
results upon reasonable notice. A background check will be considered “completed” if it
includes, at a minimum, all of the following elements: (1) 7 year criminal background check in
current and previous counties of residence and employment, (2) confirmation that the Program
Participant is not listed as sexual offender and, if requested by Hospital, in any child abuse
registry (3) evidence that the Program Participant is eligible to participate in all federal and state
health programs and verification that the Program Participant is not on the OIG or SAM
exclusion list and (4) any other element required by Hospital to meet state law requirements.
Hospital shall have the right to require the withdrawal of any Program Participant in the event
that Program Participant fails to meet the standards established by Hospital for acceptable
background.

i. Drug Screens. Drug testing of students will only be performed in the
event of reasonable suspicion and/or post incident. The screen will be conducted at the facility
in which the student is attending.

J- Indemnification. School shall indemnify and hold Hospital harmless
from and against any and all liability and costs, including attorneys’ fees, resulting from a breach
of Subsection 7.d. by School, Program Participants, School’s agents or subcontractors.

2. RESPONSIBILITIES OF HOSPITAL.

a. Hospital shall accept the students assigned to the Program by School and
cooperate in the orientation of all Program Participants to Hospital. Hospital shall provide the
opportunities for such students, who shall be supervised by School and Hospital, to observe and
assist in various aspects of patient care. Hospital shall coordinate School’s rotation and
assignment schedule with its own schedule and those of other educational institutions. Hospital
shall at all times retain ultimate control of the Hospital and responsibility for patient care.

b. Upon the request of School, Hospital shall assist School in the evaluation
of each Program Participant’s performance in the Program. However, School shall at all times

remain solely responsible for the evaluation and grading of Program Participants.

3. MUTUAL RESPONSIBILITIES. The parties shall cooperate to fulfill the following
mutual responsibilities:

a. Students shall be treated as trainees who have no expectation of receiving
compensation or future employment from Hospital or School.

b. Any courtesy appointments to faculty or staff by either the School or
Hospital shall be without entitlement of the individual to compensation or benefits for the
appointed party.
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4. WITHDRAWAL OF PROGRAM PARTICIPANTS.

a. Hospital may immediately remove from the premises any Program
Participant who poses an immediate threat or danger to personnel or to the quality of medical
services or for unprofessional behavior.

b. Hospital may request School to withdraw or dismiss a Program Participant
from the Program at Hospital when his or her clinical performance is unsatisfactory to Hospital
or his or her behavior, in Hospital’s discretion, is disruptive or detrimental to Hospital and/or its
patients. In such event, said Program Participant’s participation in the Program shall
immediately cease. Subject to the provisions of Subsection 4.a. above, it is understood that only
School can dismiss the Program Participant from the Program at Hospital.

5. INDEPENDENT CONTRACTOR. The parties hereby acknowledge that they are
independent contractors, and neither the School nor any of its agents, representatives, students or
employees or Program Participants shall be considered agents, representatives, or employees of
Hospital. In no event shall this Agreement be construed as establishing a partnership or joint
venture or similar relationship between the parties hereto. School shall be liable for its own
debts, obligations, acts and omissions, including the payment of all required withholding, social
security and other taxes or benefits. No Program Participant shall look to Hospital for any
salaries, insurance or other benefits. The provisions set forth herein shall survive expiration or
other termination of this Agreement regardless of the cause of such termination.

6. NON-DISCRIMINATION. There shall be no discrimination on the basis of race,
national origin, religion, creed, sex, age, sexual orientation, veteran status, disability or other
legally protected classification in either the selection of students, or as to any aspect of the
clinical training; provided, however, that with respect to disability, the disability must not be
such as would, even with reasonable accommodation, in and of itself preclude the student’s
effective participation in the Program.

7. CONFIDENTIALITY.

a. Hospital Information. School recognizes and acknowledges that, by
virtue of entering into this Agreement and fulfilling the terms of this Agreement, School and
Program Participants may have access to certain information of Hospital that is confidential and
constitutes valuable, special and unique property of Hospital (“Confidential Information™).
School agrees that neither School nor any Program Participant will at any time, (either during or
subsequent to the term of this Agreement), disclose to others, use, copy or permit to be copied,
without Hospital’s express prior written consent, except in connection with the performance of
School’s and Program Participant’s duties hereunder, any confidential or proprietary information
of Hospital, including, without limitation, information which concerns Hospital’s patients, costs,
or treatment methods developed by Hospital, and which is not otherwise available to the publi