
Agenda of Special Meeting

The Board of Trustees
Canutillo ISD

A Special meeting of the Board of Trustees of Canutillo ISD will be held July 15, 2021, 
beginning at 5:30 PM in the Canutillo ISD Administration Office, 7965 Artcraft, El Paso, TX 
79932.

The subjects to be discussed or considered or upon which any formal action may be taken are as 
listed below. Items do not have to be taken in the order shown on this meeting notice.

1. GENERAL FUNCTIONS
A. Call to Order
B. Roll Call
C. Trustee Ethical Guidelines

2. OPEN FORUM-OTHER
Any person wishing to address the Board during the period reserved for public comment 
at a Board meeting must sign up to be heard, in accordance with District policy 
BED(LOCAL):
Each participant will be limited to three minutes to make comments to the Board.
The Board is not permitted to discuss or act upon any issues that are not posted on the 
agenda for tonight’s meeting.
For further information on those policies, contact the Superintendent's Administrative 
Assistant.  

3. BOARD OF TRUSTEE BUSINESS-OTHER
A. Discussion and possible action regarding the approval of a $500.00 

stipend for participants who completed the Reading Academies 
deadline. 
Presenter: D. Kerney

B. Just for Kids (JFK) Committee updates, progress and 
recommendations.
Presenter: B. Vasquez/L. Rodriguez

4. ADJOURNMENT

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the 
Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 
551, Subchapters D and E.  Before any closed meeting is convened, the presiding officer will publicly identify the 
section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in 
open meeting. 
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TRUSTEE  
ETHICAL  
GUIDELINES
CANUTILLO INDEPENDENT SCHOOL DISTRICT
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1. Student-Centered Focus
1.1 I will be continuously guided by what is best for all 

students of the District.
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2. Equity in Attitude
2.1 I will be fair, just, and impartial in all my decisions  

and actions.

2.2 I will accord others the respect I wish for myself.

2.3 I will encourage expressions of different opinions  
and listen with an open mind to others’ ideas.
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3. Honor in Conduct
3.1 I will tell the truth.

3.2 I will share my views while working for consensus.

3.3 I will arrive at conclusions only after discussing all   
aspects of the issue at hand with my fellow Board 
members in meetings. I will respect the opinions of 
others and abide by the principle of majority-rule.

3.4 I will base my decisions on fact rather than  
supposition, opinion, or public favor.
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4. Integrity of Character
4.1 I will refuse to surrender judgment to any individual 

or group at the expense of the District as a whole.

4.2 I will consistently uphold all applicable laws, rules,  
 policies, and governance procedures.

4.3 I will not disclose information that is confidential by  
 law or that will needlessly harm the District if  
 disclosed.
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5. Trustworthiness in Stewardship
5.1 I will be accountable to the public by representing 

District policies, programs, priorities, and progress 
accurately.

5.2 I will strive to involve the community by ensuring that 
it is fully and accurately informed about our schools 
and will try to interpret community aspirations to the 
school staff.

5.3 I will work to ensure prudent and accountable use of 
District resources.

5.4 I will recognize that authority rests only with the 
whole Board assembled in meeting and will make 
no personal promise to take private action that may 
compromise my performance or my responsibilities.

5.5 I will refer all complaints through the proper ‘chain 
of command’ within the system and will act on 
such complaints at public meetings only when 
administrative solutions fail.
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6. Commitment to Service
6.1 I will focus my attention on fulfilling the Board’s 

responsibilities of goal setting, policymaking,  
and evaluation.

6.2 I will diligently prepare for and attend Board 
meetings;  
I will notify, in advance, either the Board President  
or the Superintendent when I am unable to attend  
a Board meeting.

6.3 I will avoid personal involvement in activities the 
Board has delegated to the Superintendent.

6.4 I will seek continuing education that will enhance  
my ability to fulfill my duties effectively.
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JUST FOR KIDS
Board Presentation

July 15, 2021
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Just for Kids Committee Overview

The Just for Kids (JFK) Committee is an important committee 
that will advise the Canutillo ISD administration and school 
board in planning for facilities that support positive school 
experiences now and for generations to come. Committee 
members will learn about the district's growth, facilities and 
finances, and then provide an update to the board in July 
regarding the need and scope of a bond referendum.

JFK will meet to review presentations and information and 
create a report of their findings and recommendations for the 
CISD Board of Trustees.
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COMMITTEE PURPOSE AND AGREEMENTS

Purpose:
1. Represent the communities of Canutillo ISD by 

recommending options / actions to district 
leadership and school board in the following 
areas:
a. New and existing facilities, technology 

infrastructure, educational environments
b. District growth
c. Short-term plans to address growth, efficient 

and effective use of facilities and 
transportation

d. Long-range plans to address growth, efficient 
and effective use of facilities and 
transportation

e. Review of emergency operations for the 
district

2. Communicate information to local residents

Agreements:
• Make attendance and punctuality at all 

meetings a high priority.

• Be prepared to discuss issues and 
business at hand, having reviewed 
background materials when provided.

• Cooperate with and respect the opinions 
of fellow committee members.

• Put the interests of Canutillo ISD above 
any personal interests.

• Communicate with and direct requests 
for information to designated district 
staff.

3

adapted from the National Council of Nonprofits
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RESOURCE MATERIALS

Committee Binder:
• General contents

• Scheduled meeting dates

• Pertinent district-wide information

• Meeting Tabs
• Meeting-specific content / presentations

• Meeting notes

(Committee members are asked to hang onto their binders and bring them to each 
committee meeting. Updated information will be provided at each meeting.)
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Meetings

Wednesday, May 26 at AMS, 5:00 p.m.
Wednesday, June 2 at CHS, 5:00 p.m.
Tuesday, June 8 at BCE, 5:00 p.m.
Wednesday, June 16 at CES, 5:00 p.m.
Wednesday, June 23, Virtual 5:00 p.m. 
Tuesday, June 29 at CMS, 5:00 p.m.
Thursday, July 15, Board Presentation 
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May 26 Meeting Summary

Highlights of the meeting were an 
introduction from Superintendent Dr. Pedro 
Galaviz, who shared the district's vision 
along with the committee's role in supporting 
that vision. An overview of key topics for 
consideration--long-term growth, 
district-wide initiatives, and facility renewal 
needs--was presented for discussion. These 
topics were followed by an outline of 
Canutillo ISD's profiles for its learners, 
employees, and the community at large. 
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June 2 Meeting Summary

The committee toured 
Canutillo High School, 
addressed questions from 
the community, and learned 
about growth, development 
and enrollment projections. 
Committee members also 
heard from administrators 
about campus needs, 
programs, and initiatives. 
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June 8 Meeting Summary

A campus tour at BCE 
highlighting opportunities for 
improvements, the committee 
learned more details about the 
Facility Master Plan developed 
to identify deficiencies 
district-wide. A presentation on 
athletics and career and 
technical education also 
provided context for student 
opportunities and facility needs.
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June 16 Meeting Summary

The fourth Just For Kids Committee 
meeting was held at Canutillo 
Elementary School. The committee 
heard all the amazing things our Fine 
Arts Department is doing and also 
learned of the many needs it has. 

In addition, the committee heard from 
the team of experts who walked every 
campus and opened every door to 
develop a comprehensive and accurate 
Facility Master Plan. 
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June 23 Meeting Summary

Financial Advisor and Bond Counsel

At this Just for Kids meeting there were presentations from 
both the District’s financial advisor and their bond counsel. 
They discussed the District’s bonding capacity, financial 
rating, bond process and tax rates. The bottom line is that it’s 
estimated that the District can take on $187.5M in bond debt 
without raising the overall tax rate for homeowners.  
Although the Debt Service tax rate will increase slightly, the 
Maintenance tax rate is declining based on the state 
compressing the tax rate. This enables the District to 
maintain the overall tax rate that homeowners currently pay. 
The District’s legal council explained how the bond 
propositions will be structured on the ballot and how best to 
ensure that all anticipated projects are delivered within the 
proposed scope of the bond. 
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June 29 Meeting

The Just for Kids committee met again on Tuesday, June 29th at 5pm at 
CMS.  At this time, we will reviewed the previously presented Bond 
recommendations from the CISD administration and consultants.  
Questions were answered and some additional details were clarified 
regarding the scope of the projects.  The goal for the committee is to 
agree on the proposed recommendation to the Board, so that the 
administration and consultants can preview that to the Board at their 
workshop on July 15th and receive feedback from the Board members.  
The JFK committee will then meet one last time on Wednesday, July 
28th, and the administration and consultants will share the feedback they 
received from the Board in preparation for the JFK committee 
representatives to present that to the Board in early August. 
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How does Canutillo ISD remain competitive 
in today’s educational environment?
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… are today’s students …the future’s leaders … … and tomorrow’s graduates
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What is changing?
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GOING FORWARD

How Do We… 
prepare for growth and enrollment in the district? 
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GOING FORWARD

How Do We… 
address safety, health, and technology needs of our students? 
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How Do We… 
address the necessary renewal of our existing facilities?

GOING FORWARD
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DISTRICT PROFILES
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DISTRICT PROFILES
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DISTRICT PROFILES
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Initial Site Inspections
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Estimated Total: Option A
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Facility Upgrades: Option A
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Future Needs - $187.5M: Option A
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Estimated Total – Option B
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Facility Upgrades: Option B
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Future Needs - $187.5M: Option B
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Estimated Total – Option C
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Future Needs - $187.5M: Option C
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How are we going to pay for this?
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How are we going to pay for this?
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Impact of Tax Rates on Average Homeowner
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How are we going to pay for this?
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Options A, B, and C - Comparison
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