
Agenda of Regular Meeting

The Board of Trustees
Canutillo ISD

A Regular meeting of the Board of Trustees of Canutillo ISD will be held July 16, 2009, 
beginning at 6:00 PM in the Canutillo ISD Administration Office, 7965 Artcraft, El Paso, TX 
79932.

The subjects to be discussed or considered or upon which any formal action may be taken are as 
listed below. Items do not have to be taken in the order shown on this meeting notice.

1. General Functions
A. Call to Order
B. Roll Call

1. Special Board Personnel/Policy Committee Members: Leticia E. Gonzalez - 
Chairperson; Sergio Coronado and Rachel Quintana

2. Administration
A. Review and recommendation of TASB Localized Update 85

Presenter: Dr. Pauline Dow
B. Review and possible revision to EJ(Local) Academic Guidance 

Program
Presenter: Dr. Pauline Dow

C. Review and possible revision to ED(Local) Organization of Instruction
Presenter: Dr. Pauline Dow

D. Review and possible revision to GKD(Local) Community Relations: 
Nonschool Use of School Facilities
Presenter: Dr. Pauline Dow

E. Review and possible revision to BP(Local) Administrative Regulations
Presenter: Dr. Pauline Dow

F. Review and possible revision to DEC(Local) Compensation and 
Benefits: Leaves and Absences
Presenter: Mrs. Renee O'Donnell

G. Review and possible revision to DEA(Local) Compensation and 
Benefits: Salaries, Wages and Stipends
Presenter: Mrs. Renee O'Donnell

H. Review CDA(Local) Other Revenues: Investments
Presenter: Mr. Tony Reza

I. Discussion of TASB Policy Review Seminar
Presenter: Dr. Pauline Dow

J. Comments/Input from community members on items discussed by Personnel/Policy 
Committee

3. Adjournment
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If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the 
Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 
551, Subchapters D and E.  Before any closed meeting is convened, the presiding officer will publicly identify the 
section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in 
open meeting. 
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   Canutillo Independent School District 
 7965 Artcraft Rd. Mailing Address: PO Box 100 

 El Paso, Texas 79932 Canutillo, Texas 79835 

 

Mr. Roger Parks  (915) 877-7444 
Interim Superintendent  FAX (915) 877-7414 

  rparks@canutillo-isd.org 

 

 

 

 

MEMORANDUM 

 

TO: Members of the Board of Trustees 

 

FROM: Roger Parks, Interim Superintendent 

 

DATE: July 9, 2009 

 

SUBJECT: Update 85 

 

Please find enclosed, under separate cover, Update 85, Vantage Points: A Board Member’s 

Guide to Update 85, and the 81
st
 Legislative Session Final Bill Report. 
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Canutillo ISD  
071907  

 
ACADEMIC GUIDANCE PROGRAM 
 

DATE ISSUED: 8/6/2001   ADOPTED:
LDU-32-01  
EJ(LOCAL)-X   

primarily to provide ongoing assistance to enhance the educational 
development of all students following the State and National model 
while supporting the school counselors core values. and Services 
shall be included in and monitored through the District and campus 
planning process.  [See BQ series] 

The services may assist individuals or groups of students in:   

1. Improving academic achievement. 

2. Improving school attendance. 

3. Improving school attitudes. 

4. Developing self-confidence. 

5. Developing healthy interpersonal relationships. 

6. Developing life satisfaction. 

7. Obtaining information to assist in choosing a potential career. 

8. Researching available scholarships. 

9. Obtaining information about colleges. 

Guidance and Counseling services should be delivered in com-
pliance with the percentages agreed on the principal/counselor 
agreement or as directed by the state. (See TEMPECS II) 

Counselors will follow the ASCA (American School Counseling As-
sociation) domains: 

 Academic 

 Career 

 Personal/Social 

Guidance services shall be coordinated with the regular instruc-
tional program so that they contribute to a unified educational pro-
gram.  Guidance services shall operate with central coordination 
and shall be a cooperative project of the entire professional staff.  
Teachers shall use opportunities in the classroom, in extracurricu-
lar activities, and in contacts with parents to achieve guidance ob-
jectives.  Qualified counselors shall supervise the standardized 
testing program (this duty should be under the testing coordinator 
not the counseling department.. Counselors ONLY assist not su-
pervise. Testing is not a state mandated duty for counselors or a 
part of the state model) and provide personal, academic, and ca-
reer guidance to students who need such services.  [See FFE] 

GUIDANCE AND 
COUNSELING 
SERVICES 

AREAS OF STUDENT 
NEED 
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Canutillo ISD  
071907  
  
ORGANIZATION OF INSTRUCTION 
  

DATE ISSUEDREVISED: 4/17/2000  ADOPTED:
LDU-16-00  
ED(LOCAL)-X   

The District schools shall be organized for instruction as follows: 

1. Elementary:  Pre-K-65 

2. Middle school:  Grades 67-8 

3. High school:  Grades 9-12.    

5



Canutillo ISD 
071907 

COMMUNITY RELATIONS GKD
NONSCHOOL USE OF SCHOOL FACILITIES (LOCAL) 

DATE ISSUED: 5/29/2008    1 of 3
LDU 2008.03 
GKD(LOCAL)-X  

The Board recognizes the capital investment the community has in 
the District facilities and equipment and believes that facilities and 
equipment should be available for legitimate community purposes, 
particularly for those activities that serve the best interests of stu-
dents.  The Board, therefore, permits public use of designated 
school facilities for educational, recreational, civic, or social activi-
ties, when these activities do not conflict with school use or with 
this policy.  In order to prevent excessive wear and tear, the Board 
shall limit the use of the high school stadium and high school audi-
torium solely to the District and other educational institutions and 
groups. 

All requests for use of District facilities or equipment shall be sub-
mitted to the associate superintendent. 

Requests for use by individuals, groups, or organizations to use 
facilities or equipment for financial profit, partisan political reasons, 
religious purposes, or serving the individual or group self interest 
shall be approved by the Board. 

All other requests shall be approved by the associate superinten-
dent.  

See the following policies for other information regarding facilities 
use: 

 Use by employee professional organizations:  DGA  

 Use of facilities for school-sponsored and school-related ac-
tivities:  FM  

 Use by noncurriculum-related student groups:  FNAB 

 Use by District-affiliated school-support organizations:  GE 

Approval shall not be granted for any purpose that would damage 
school property or to groups that are known to have damaged oth-
er rented property or when violence or vandalism has been threat-
ened against school property or personnel.  

No approval shall be required for nonschool-related recreational 
use of the District's unlocked, outdoor recreational facilities, such 
as the track, playgrounds, tennis courts, and the like, when the fa-
cilities are not in use by the District or for a scheduled nonschool 
purpose. 

Some school facilities may not be available on Saturdays, Sun-
days, or holidays.  Unless special arrangements are made, facili-
ties shall not be used later than 10:00 p.m.  

PUBLIC USE 

APPROVAL OF USE 

EXCEPTION 

AVAILABILITY 

CONTRACTS 
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Canutillo ISD  
071907  
  
COMMUNITY RELATIONS GKD
NONSCHOOL USE OF SCHOOL FACILITIES (LOCAL) 

DATE ISSUED: 5/29/2008   2 of 3
LDU 2008.03  
GKD(LOCAL)-X   

The Superintendent or designee is the only District agent autho-
rized to enter into rental contracts for use of District facilities.  

All requests by individuals, groups, or business organizations desir-
ing to use District facilities or equipment for financial profit shall be 
approved by the Board.  

All contracts shall be reviewed by the associate superintendent and 
the executive director for business services before being forwarded 
to the Superintendent or designee for approval and signature.  All 
negotiations required before final execution of the contract shall be 
carried out by the Superintendent designee. 

The Board shall not be responsible for any debts incurred by indi-
viduals, groups, or business organizations using District facilities or 
equipment that are not directly under the control of the Board, ex-
cept as expressly authorized by the Board or the administration. 
Vendors shall be so notified by the administration.  

Priorities for scheduling the use of school facilities shall be as fol-
lows:  

1. The requirements of the school program shall receive first 
consideration in the assignment of school facilities and 
equipment.  

2. Approved youth groups within the community shall be given 
consideration over adult groups.  Participating students who 
live in the Canutillo attendance zone will be given priority over 
students who live outside of the attendance zone. 

3. School-related functions and organizations such as parent-
teacher organizations and others shall be given priority over 
nonschool-related organizations and functions.  

4. Other groups, serving the best interest of students for the bet-
terment of the community, may use facilities or equipment on 
a fee basis.  

Except for school-sponsored groups and school-support groups, 
users shall be charged a fee for operation, supervision, and clean-
up costs at designated facilities.  School-sponsored organizations 
and approved youth groups may be charged a fee if use of facilities 
is at a time custodial staff are not normally on duty or if unusual 
demands are made of the custodial staff. 

The Superintendent shall publish a schedule of fees for the use of 
facilities. 

Facility fees shall not apply when school buildings are used as pol-
ling places for public elections, for precinct and county conven-

PRIORITIES 

FEES 

7



Canutillo ISD  
071907  
  
COMMUNITY RELATIONS GKD
NONSCHOOL USE OF SCHOOL FACILITIES (LOCAL) 

DATE ISSUED: 5/29/2008   ADOPTED: 3 of 3
LDU 2008.03  
GKD(LOCAL)-X   

tions, or for public meetings sponsored by state or local govern-
mental agencies.  

Facility fees shall not apply to meetings of employee organizations. 

The Superintendent may authorize the use of school facilities by 
civil defense officials in the case of emergencies or disasters.  

Organizations using school facilities shall: 

1. Conduct their business in an orderly manner. 

2. Abide by all laws and policies, including but not limited to 
those prohibiting the use, sale, or possession of alcoholic be-
verages, illegal drugs, and firearms and the use of tobacco 
products on school property.  

3. Make no alteration, temporary or permanent, to school prop-
erty without prior written consent from the Superintendent.  

Organizations or individuals using school facilities shall release the 
District from liability for personal injury and/or damages to personal 
property.  All groups using school facilities shall be responsible for 
the cost of damages incurred during their use. 

EMERGENCIES OR 
DISASTERS 

REQUIRED CONDUCT 

RELEASE OF LIABILITY 
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Canutillo ISD  
071907  
  
ADMINISTRATIVE REGULATIONS 
  

DATE ISSUED: 10/6/1998   ADOPTED:
UPDATE 59  
BP(LOCAL)-A   

The Superintendent and administrative staff shall be responsible 
for developing and enforcing procedures for the operation of the 
District.  Procedures must be consistent with Board policy and law 
and shall be designed to promote the achievement of District goals 
and objectives. 

These procedures shall constitute the administrative regulations of 
the District and shall consist of guides, handbooks, and forms, as 
well as other documents defining standard operating procedure 
and designate  

All administrative regulations shall be under the direction of the 
Superintendent; variations from defined procedures shall be with 
the prior approval of the Superintendent.  Administrative regula-
tions are subject to Board review but shall not be adopted by the 
Board.  In case of conflict between the administrative regulations 
and policy, policy shall prevail. 

Administrative regulations may be amended at any time by the Su-
perintendent or designated staff, with the prior approval of the Su-
perintendent. 

The official copy of all documents constituting administrative regu-
r-

intendent or designee shall be responsible for their accuracy. If dis-
crepancies occur among different copies of administrative 
regulations distributed throughout the District, the official copy shall 
be regarded as authoritative. 

All administrative regulations, including manuals, guides, hand-
books, and forms, shall be kept up-to-date and shall be made ac-
cessible to staff and the public as re-
quired by the Public Information Chapter of the Government Code.  
[See GBA] 

DEVELOPMENT 

REVISION 

OFFICIAL COPY 

AVAILABILITY 
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The Superintendent shall recommend to the Board for approval 
compensation plans for all District employees.  Compensation 
plans may include wage and salary structures, stipends, benefits, 
and incentives. 

Compensation plans shall be designed and administered for the 
purpose of attracting and retaining qualified employees to achieve 
District goals. 

The Superintendent shall assign positions to pay ranges that de-
fine the minimum and maximum base pay for the positions. 

All employees shall be paid within the assigned pay ranges unless 
exceptions are granted by the Board. 

The system shall be designed and administered to accomplish the 
following: 

1. Stay competitive with appropriate labor markets for the vari-
ous categories of personnel. 

2. Recognize the levels of skill, effort, and responsibility required 
of different jobs. 

3. Be fiscally controlled and cost effective. 

n-
istrative offices. 

Pay ranges for each pay grade shall establish minimum and maxi-
mum rates of pay within the range.  All pay ranges shall be estab-
lished by monthly, daily, or hourly base rates to promote consistent 
treatment of employees who have different work periods.  Em-
ployees shall be paid within the range of rates established for the 
position assigned. 

The Superintendent shall review pay ranges on an annual basis 
and recommend adjustments consistent with economic and job 
market indicators. 

Pay ranges shall be structured to allow the opportunity to increase 
employee pay within the range for continued service to the District.  
The Superintendent shall make recommendations regarding em-
ployee increases on an annual basis.  Recommendations shall be 
based on consideration of such factors as cost of living indexes, 
wage increases within competitive job markets, and budget re-
sources.  No employee with less than a satisfactory performance 
evaluation will receive a pay increase. 

The Superintendent shall recommend to the Board an amount for 
employee pay increases as part of the annual budget.  Pay in-

PAY SYSTEMS 
DESCRIPTION 

PAY RANGES 

PAY ADVANCEMENT 

PAY BUDGET 
INCREASE 
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creases beyond the budgeted amount for individuals or positions 
shall be subject to Board approval. 

Employee pay adjustments shall be administered by the Superin-
tendent or designee in accordance with written procedures to pro-
mote impartial and consistent treatment of all employees.  Adminis-
trative procedures shall include hiring guidelines, promotion 
guidelines, updating pay ranges, method for calculating and apply-
ing a general pay increase, and a process for job classification re-
view. 

Each job in the District shall be assigned to a pay grade based on 
the level of skill, effort, and responsibility required for the job as-
signment.  The Superintendent shall classify new positions or rec-
lassify existing positions as necessary based on job requirements 
and comparability to other positions in the District. 

The Superintendent or designee shall determine the classification 
s-

es of payment of overtime in compliance with the Fair Labor Stan-
dards Act (FLSA). 

The emergency closing of schools during a disaster for any cause 
shall be at the discretion of the Superintendent.  During an emer-
gency closing, all nonexempt employees shall continue to be paid 
for their regular duty schedule regardless of whether the employee 
is required to report to work.   

Nonexempt employees who are required to work during an emer-
gency closing shall be paid at the rate of one and a half times their 
regular rate of pay for all hours worked up to 40 hours per week.  
Overtime for time worked over 40 hours in a week shall be calcu-
lated and paid according to law.  The Superintendent or designee 
shall approve payments and ensure that accurate time records are 
kept of actual hours worked during emergency closings. 

The District shall pay employees who are exempt from the over-
time pay requirements of the Fair Labor Standards Act on a salary 
basis.  The salaries of these employees are intended to cover all 
hours worked, and the District shall not make deductions that are 
prohibited under the FLSA. 

An employee who believes deductions have been made from his or 
her salary in violation of this policy should bring the matter to the 

DGBA].  If improper deductions are confirmed, the District will 
reimburse the employee and take steps to ensure future com-
pliance with the FLSA. 

PAY ADMINISTRATION 

CLASSIFICATION OF 
 

DISASTER PAY 

 

 

 

 

 

 

 

 

 

EXEMPT 
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Nonexempt employees may be compensated on an hourly basis or 
on a salary basis.  Employees who are paid on an hourly basis 
shall be compensated for all hours worked.  Employees who are 
paid on a salary basis are paid for a 40-hour workweek and do not 
earn additional pay unless the employee works more than 40 
hours. 

A nonexempt employee shall have the approval of his or her su-
pervisor before working overtime.  An employee who works over-
time without prior approval is subject to discipline, up to and includ-
ing termination, but shall be compensated in accordance with the 
Fair Labor Standards Act. 

Compensation for overtime hours shall be awarded at one and a 

earned in compensatory time.  The employee shall be informed in 
advance if overtime hours will accrue compensatory time rather 
than pay.  Compensatory time earned by nonexempt employees 
may not accumulate beyond a maximum of 40 hours.  If an em-
ployee has a balance of more than 40 hours of overtime, the em-
ployee will be required to take compensatory time or, at the Dis-

 

Unless the District receives prior written notification, all absences 
shall be charged against compensatory time before being charged 
against sick leave or personal leave. 

Compensatory time shall be used by December of the duty year 
(July June) in which it is earned.  In January of the duty year, the 
District shall pay an employee overtime for all unused compensato-
ry time remaining at the end of December of the previous duty 

s-
 

For purposes of FLSA compliance, the workweek for District em-
ployees shall be 12:00 a.m. Wednesday until 11:59 p.m. Tuesday. 

The Superintendent or designee may assign noncontractual sup-
plemental duties to personnel exempt under the Fair Labor Stan-
dards Act, as needed.  The employee shall be compensated for 
these assignments according to the supplemental duty pay sche-
dule established by the Board.  These assignments may be discon-
tinued at any time for any reason or no reason, by either party.  
The assignment of these duties shall not create any expectation of 
continued assignment to that same duty or any other duty. 

Under the Fair Labor Standards Act, extra duty pay assignments 
for noncontractual (nonexempt) employees may be assigned if the 

NONEXEMPT 

COMPENSATORY 
TIME 

WORKWEEK 
DEFINED 

SUPPLEMENTAL 
DUTIES 
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duties are occasional and sporadic and are not related to the em-
-

duty assignments are eligible for paid overtime or compensatory 
time at a rate of time and a half for all work over 40 hours in a 
workweek.  Therefore, the District shall assign a nonexempt em-
ployee as a sponsor for a nonacademic/UIL activity only if an ex-
empt employee is unavailable for the assignment.  The Extra Duty 
Stipend/Supplemental Pay Increment Schedule published by the 
District contains additional information. 

degree in his or her teaching field or area of work responsibility 
prior to September 1, a pay increase based on the degree shall 
begin at that time; for degrees completed in December, a prorated 
pay increase for the employee shall begin in January. 

e-
fits and who have no available paid leave shall not earn creditable 
years of service while absent from duty. 

In order to accrue a creditable year of service, an employee must 
be employed for at least 90 full-time days or the equivalent. 

The District shall pay all salaried employees over 12 months, re-
gardless of the number of months employed during the school 
year.  A salaried employee shall receive his or her salary in equal 
monthly or bimonthly payments, beginning with the first pay period 
of the school year.  

If a salaried employee separates from service before the last day of 
instruction, the employee shall receive in his or her final paycheck 
the unpaid amount the employee has actually earned from the be-
ginning of the 12-month pay period until the date of separation.  

defined in IRS regulation 26 CFR 1.409A-1(h). 

A salaried employee who separates from service on or after the 
last day of instruction shall be paid as follows: 

1. An employee who is retiring under the Texas Teacher Retire-
ment System shall receive in his or her final paycheck the un-
paid amount the employee has actually earned from the be-
ginning of the 12-month pay period until the date of 
separation.  If the employee is eligible and elects to continue 

e-
miums shall be withheld from the final paycheck. 

2. All other employees shall be paid according to the annualized 
salary provisions above. 

ADVANCED DEGREE 

CREDITABLE SERVICE 

ANNUALIZED SALARY 
REQUIRED 

EARLY 
SEPARATION 
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[For provisions on continuation of coverage after resignation, see 
CRD(LEGAL).]  
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The Superintendent or other person designated by Board resolu-
tion shall serve as the investment officer of the District and shall 
invest District funds as directed by the Board and in accordance 

 policy and generally accepted 
accounting procedures.  The investment officer shall be bonded or 
shall be covered under a fidelity insurance policy.  All investment 
transactions except investment pool funds and mutual funds shall 
be executed on a delivery versus payment basis. 

From those investments authorized by law and described further in 
CDA(LEGAL), the Board shall permit investment of District funds in 
only the following investment types, consistent with the strategies 
and maturities defined in this policy: 

1. Obligations of, or guaranteed by, governmental entities as 
permitted by Government Code 2256.009. 

2. Certificates of deposit and share certificates as permitted by 
Government Code 2256.010. 

3. Fully collateralized repurchase agreements permitted by 
Government Code 2256.011. 

4. A securities lending program as permitted by Government 
Code 2256.0115. 

5. 
2256.012. 

6. Commercial paper as permitted by Government Code 
2256.013. 

7. No-load money market mutual funds and no-load mutual 
funds as permitted by Government Code 2256.014. 

8. A guaranteed investment contract as an investment vehicle 
for bond proceeds, provided it meets the criteria and eligibility 
requirements established by Government Code 2256.015. 

9. Public funds investment pools as permitted by Government 
Code 2256.016. 

The main goal of the investment program is to ensure its safety 
and maximize financial returns within current market conditions in 
accordance with this policy.  Investments shall be made in a man-
ner that ensures the preservation of capital in the overall portfolio, 
and offsets during a 12-month period any market price losses re-
sulting from interest-rate fluctuations by income received from the 
balance of the portfolio.  No individual investment transaction shall 
be undertaken that jeopardizes the total capital position of the 
overall portfolio. 

INVESTMENT 
AUTHORITY 

APPROVED 
INVESTMENT 
INSTRUMENTS 

SAFETY AND 
INVESTMENT 
MANAGEMENT 
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The investment policy and investment strategy shall be reviewed 
by the Board at the end of each fiscal year. 

Any internally created pool fund group of the District shall have a 
maximum dollar weighted maturity of 180 days.  The maximum al-
lowable stated maturity of any other individual investment owned 
by the District shall not exceed one year from the time of purchase.  
The Board may specifically authorize a longer maturity for a given 
investment, within legal limits. 

meet anticipated cash flow requirements. 

The investment portfolio shall be diversified in terms of investment 
instruments, maturity scheduling, and financial institutions to re-
duce risk of loss resulting from overconcentration of assets in a 
specific class of investments, specific maturity, or specific issuer. 

The investment officer shall monitor the investment portfolio and 
shall keep the Board informed of significant declines in the market 

may include financial/investment publications and electronic media, 
available software for tracking investments, depository banks, 
commercial or investment banks, financial advisors, and repre-
sentatives/advisors of investment pools or money market funds.  
Monitoring shall be done at least quarterly, as required by law, and 
more often as economic conditions warrant by using appropriate 
reports, indices, or benchmarks for the type of investment. 

Investments of the following fund categories shall be consistent 
with this policy and in accordance with the strategy defined below. 

Investment strategies for operating funds (including any commin-
gled pools containing operating funds) shall have as their primary 
objectives safety, investment liquidity, and maturity sufficient to 
meet anticipated cash flow requirements. 

Investment strategies for agency funds shall have as their objec-
tives safety, investment liquidity, and maturity sufficient to meet an-
ticipated cash flow requirements. 

Investment strategies for debt service funds shall have as their ob-
jective sufficient investment liquidity to timely meet debt service 
payment obligations in accordance with provisions in the bond 
documents.  Maturities longer than one year are authorized pro-
vided legal limits are not exceeded. 

Investment strategies for capital project funds shall have as their 
objective sufficient investment liquidity to timely meet capital 

LIQUIDITY AND 
MATURITY 

DIVERSITY 

MONITORING MARKET 
PRICES 

FUNDS / STRATEGIES 

OPERATING FUNDS 

AGENCY FUNDS 

DEBT SERVICE 
FUNDS 

CAPITAL PROJECTS 
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project obligations.  Maturities longer than one year are authorized 
provided legal limits are not exceeded. 

The District shall retain clearly marked receipts providing proof of 
er, to an 

investment pool the authority to hold legal title as custodian of in-
vestments purchased with District funds by the investment pool. 

Prior to handling investments on behalf of the District, bro-
kers/dealers must submit required written documents in accor-
dance with law.  [See SELLERS OF INVESTMENTS, 
CDA(LEGAL)]  Representatives of brokers/dealers shall be regis-
tered with the Texas State Securities Board and must have mem-
bership in the Securities Investor Protection Corporation (SIPC), 
and be in good standing with the Financial Industry Regulatory Au-
thority (FINRA). 

In order to get the best return on its investments, the District may 
solicit bids for certificates of deposit in writing, by telephone, or 
electronically, or by a combination of these methods. 

To reduce exposure to changes in interest rates that could ad-
versely affect the value of investments, the District shall use final 
and weighted-average-maturity limits and diversification. 

The District shall monitor interest rate risk using weighted average 
maturity and specific identification. 

A system of internal controls shall be established and documented 
in writing and must include specific procedures designating who 
has authority to withdraw funds.  Also, they shall be designed to 
protect against losses of public funds arising from fraud, employee 
error, misrepresentation by third parties, unanticipated changes in 
financial markets, or imprudent actions by employees and officers 
of the District.  Controls deemed most important shall include: 

1. Separation of transaction authority from accounting and re-
cordkeeping and electronic transfer of funds. 

2. Avoidance of collusion. 

3. Custodial safekeeping. 

4. Clear delegation of authority. 

5. Written confirmation of telephone transactions. 

6. Documentation of dealer questionnaires, quotations and bids, 
evaluations, transactions, and rationale. 

7. Avoidance of bearer-form securities. 

SAFEKEEPING AND 
CUSTODY 

BROKERS / DEALERS 

SOLICITING BIDS FOR 
 

INTEREST RATE RISK 

INTERNAL CONTROLS 
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u-
diting firm. 

In addition to the quarterly report required by law and signed by the 
t-

ment program and activity shall be presented annually to the 
Board. 

PORTFOLIO REPORT 
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