Agenda of Special Meeting

The Board of Trustees
Canutillo ISD

A Special meeting of the Board of Trustees of Canutillo ISD will be held February 24, 2009,
beginning at 6:00 PM in the Canutillo ISD Administration Office, 7965 Artcraft, El Paso, TX
79932.

The subjects to be discussed or considered or upon which any formal action may be taken are as
listed below. Items do not have to be taken in the order shown on this meeting notice.

1.

General Functions

A.
B.
C.

Call to Order

Roll Call

Committee Reports

1. NONE

Consent Agenda

1. Adoption of revision to DEC(Local) Compensation and Benefits:
Leaves and Absences (second reading)

2. Adoption of revision to FDB(Local) Admissions: Intradistrict
Transfers (second reading)

3. Adoption of TASB Localized Update 84 (second reading)

BJCF(Local) Superintendent: Nonrenewal

CDA(Local) Other revenues: Investments

CE(Local) Annual Operating Budget

CI(Local) School Properties Disposal

CNA(Local) Transportation Management: Student Transportation

DFBB(Local) Term contracts: Nonrenewals

EEH(Local) Instructional Arrangements: Homebound Instruction

FNCE(Local) Student conduct: Telecommunications/electronic devices

4. Approval of Lowe's Charitable and Educational Grant application
for Garcia Elementary School

Reports

1. NONE

Board of Trustee Business

1. Consider adopting Board Operating Procedures
Presenter: Mrs. Shonda Jordan

2. Discussion and possible approval of Statement of Impact
submission to TEA for Responsive Education Solutions
Presenter: Dr. Pauline Dow

3. Discussion and possible approval of Statement of Impact
submission to TEA for Harmony Schools
Presenter: Dr. Pauline Dow
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4. Discussion and possible adoption of resolution supporting the
legislation to protect the Permanent School Fund and the role of the
State Board of Education in managing the Permanent School Fund
Presenter: Mr. Armando Rodriguez

5. Discussion and possible adoption of resolution supporting
legislation to systematically decrease hold-harmless, and to ensure
the expiration of hold-harmless within a reasonable time
Presenter: Mr. Armando Rodriguez

6. Discussion and possible adoption of resolution supporting
legislation to include additional information in history books about
the impact of Mexican Americans in the development of the State
of Texas and the Nation
Presenter: Mr. Armando Rodriguez

7. Discussion and possible adoption of resolution supporting
legislation to continue and to expand funding for Instructional
Facilities Allotment and Existing Debt Allotment
Presenter: Mr. Armando Rodriguez

8. Discussion and possible adoption of resolution supporting
legislation to include additional information in history books about
the impact of women in the development of the State of Texas and
the Nation
Presenter: Mr. Armando Rodriguez

Instruction and Student Affairs

A.

NONE

Personnel
A. Approval of recommendation for Accelerated Instruction Director

B. Reconsider one year extension of non-certified administrator contract of Yusuf

Presenter: Mrs.Renee O'Donnell

Farran
Presenter: Mrs. Monica Cazares

Business and Finance
A. Approval of purchase of FOSS Science kits for Garcia Elementary

C.

E.

School

Presenter: Ms. Sylvia Gonzalez

Approval of purchase of 12 Infocus Digital Projectors for Bill Childress
Elementary School, in the amount of $10,380.00

Presenter: Dr. Christine Althoff and Ms. LuAnn Escobar

Approval of purchase of 12 Dell Laptop Computers for Bill Childress
Elementary School in the amount of $16,217.28

Presenter: Dr. Christine Althoff and Ms. LuAnn Escobar

Approval of purchase of 12 Dell Computers for Canutillo Elementary
School in the amount of $10,066.44

Presenter: Ms. Monica Garcia and Ms. LuAnn Escobar

Approval of the contract extension for Carol Thornbery as Consultant
and Facilitator for Professional Development of School Counselors
Presenter: Mr. Jim Fry
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F. Approval of Budget Amendment 50
Presenter: Dr. Pam Padilla
5. Administration
A. NONE
6. Adjournment

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the
Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter
551, Subchapters D and E. Before any closed meeting is convened, the presiding officer will publicly identify the
section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in
open meeting.



CANUTILLO INDEPENDENT SCHOOL DISTRICT
OFFICE OF THE SUPERINTENDENT
POST OFFICE BOX 100
CANUTILLO., TEXAS

Agenda Item: Second Reading: Revision to DEC(LOCAL) Compensation and Benefits:
Leaves and Absences

Date: February 18, 2009

Subject: Revisions to the Workers” Compensation section of this policy

Presented By: Pauline Dow, Associate Superintendent Consent Agenda X

ACTION

1. BACKGROUND INFORMATION:

Proposed revisions to DEC(Local) are being presented as they apply to the Workers’
Compensation section.

2. SUPERINTENDENT RECOMMENDATION:

The recommendation is to revise this policy by replacing the text on the Workers’
Compensation section to read as follows:

“An employee absent because of a job-related injury or illness shall be assigned to family and
medical leave, if applicable.

The employee shall inform the appropriate administrator whether he or she chooses to use
available paid leave. Any paid leave used shall be offset against workers” compensation wage
benefits. [See CRE].

When an employee’s work-related injury or illness results in absence of more than seven days,
employees may be credited with available personal or sick leave days for the first five workdays of
absence. These days, or portions of days, shall not be credited until the employee returns to work.”

3. BOARD ACTION REQUESTED:

Motion to recommend approval of second reading of DEC(LOCAL) Compensation and
Benefits: Leaves and Absences, as recommended by the Superintendent.

MOTION: SECOND:

FOR: AGAINST:




Canutillo ISD

071907
COMPENSATION AND BENEFITS DEC
LEAVES AND ABSENCES (LOCAL)
DEFINITIONS The term “immediate family” shall include:
FAMILY
1. Spouse.
2. Son or daughter, including a biological, adopted, or foster
child, a son- or daughter-in-law, a stepchild, a legal ward, or a
child for whom the employee stands in loco parentis.
3. Parent, stepparent, parent-in-law, or other individual who
stands in loco parentis to the employee.
4. Sibling, stepsibling, sibling-in-law.
5.  Grandparent and grandchild.
6. Any person who may be residing in the employee’s household
at the time of illness or death.
For purposes of the Family and Medical Leave Act, the definition of
“family” includes only spouse, parent, and child.
FAMILY The term “family emergency” shall be limited to disasters and life-
EMERGENCY threatening situations involving the employee or a member of the
employee’s immediate family.
WORKDAY A “workday” for purposes of accumulation, use, or recording shall

STATE PERSONAL
LEAVE — RATE OF
ACCRUAL

TYPES OF STATE
PERSONAL LEAVE

DISCRETIONARY

NON-
DISCRETIONARY

USE OF
DISCRETIONARY
LEAVE

REQUEST FOR
LEAVE

mean the number of hours per day equivalent to the employee’s
usual assignment, whether full-time or part-time.

Each employee shall earn state personal leave at the rate of one-
half a workday for each 18 workdays of employment, up to the
statutory maximum of five workdays annually.

The Board requires employees to differentiate between uses of
personal leave:

1. To be taken at the individual employee’s discretion, subject to
limitations set out below.

2. To be used for the same reasons and in the same manner as
state sick leave accumulated prior to May 30, 1995. [See
DEC(LEGAL)]

A written request for use of discretionary personal leave shall be
submitted to the immediate supervisor or designee in advance in
accordance with administrative regulations. The reasons for which
personal leave may be used shall not be limited by the District. In
deciding to approve personal leave, however, the supervisor or
designee shall consider the effect of the employee’s absence on
the educational program, as well as the availability of substitutes.
[See DEC(LEGAL)]

DATE ISSUED: 10/3/2007 5 1 of 6
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Canutillo ISD

071907

COMPENSATION AND BENEFITS DEC

LEAVES AND ABSENCES (LOCAL)
DURATION OF Discretionary personal leave may not be taken for more than three
LEAVE consecutive days.
SCHEDULE Discretionary leave shall not be allowed on the day before a school
LIMITATIONS holiday, the day after a school holiday, days scheduled for end-of-

LOCAL LEAVE

PROFESSIONAL
DEVELOPMENT
LEAVE

semester or end-of-year exams, days scheduled for state-
mandated assessments, or professional or staff development days.

All employees, other than those hired as substitute or temporary
employees, shall earn additional workdays of local personal leave
per school year, concurrently with state leave, according to the
following:

Employees in positions normally requiring ten months of service
(183—197 days) shall earn five equivalent workdays.

Employees in positions normally requiring 11 months of service
(198—-215 days) shall earn six equivalent workdays.

Employees in positions normally requiring 12 months of service
(216 or more days) shall earn seven equivalent workdays.

Local personal leave shall accumulate without limit and shall be
taken with no loss of pay. Local personal leave shall be used
under the same restrictions as state personal leave.

Local personal leave, if any, when used for reasons of personal or
family illness, shall be used after state sick leave accumulated prior
to the 1995-96 school year and under the terms and conditions
applicable to such state sick leave, except as otherwise provided
by this policy.

Professional development leave is defined as leave granted to an
employee to attend workshops, seminars, clinics, and the like, that
are directly related to the employee’s teaching area(s) or job-
related activities.

Professional development leave may be requested on an individual
basis, not to exceed five days per contract year. Such leave must
be approved by the employee’s immediate supervisor and
forwarded to the Superintendent for final approval. Approval
depends upon the dates requested for the absence and campus or
department responsibilities.

Approved professional development leave shall be taken without
loss of pay and days used shall not be deducted from accumulated
leave.

DATE ISSUED: 10/3/2007 6 20f6
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Canutillo ISD

071907
COMPENSATION AND BENEFITS DEC
LEAVES AND ABSENCES (LOCAL)

ABSENCE FOR
RELIGIOUS
PURPOSES

USE AND
RECORDING

AVAILABILITY

MEDICAL
CERTIFICATION

HEALTH CARE

An employee may request to use state personal or local leave for
religious purposes. Employees lacking leave may be allowed to
make up the time during the pay period in which the leave occurs.
For a noncontract employee, the makeup day shall be during the
seven-day period in which the leave occurs. In all cases, the
makeup day shall be approved by the employee’s immediate
supervisor.

Effective August 15, 2007, local leave, if any, shall be used before
state sick leave accumulated prior to the 1995-96 school year and
under the terms and conditions applicable to such state sick leave,
except as otherwise provided by this policy. State personal leave,
either discretionary or nondiscretionary, shall be used after local
sick or personal leave.

Local personal leave may also be used for first-year care following
the birth or adoption of an employee’s son or daughter or the
placement of a child with the employee for foster care.

Employees shall be charged leave as used even if a substitute is
not employed.

Leave shall be recorded in increments of whole workdays or half
workdays.

Paid leave for the current year shall be available at the beginning
of the school year. Paid leave shall not be approved for more
workdays than have been accumulated in prior years plus those to
be earned during the current year.

When an employee who has used more leave than he or she had
accumulated ceases to be employed by the District, the cost of the
unearned leave days shall be deducted from the employee’s final
paycheck.

An employee absent more than three consecutive workdays
because of personal iliness or illness in the immediate family shall
submit medical certification of the illness.

Medical certification shall be made by a health care provider as

PROVIDER defined by the Family and Medical Leave Act. [See DEC(LEGAL)]
TEMPORARY Any full-time professional employee whose position requires
DISABILITY educator certification by the State Board for Educator Certification

or by the District shall be eligible for temporary disability leave.
The maximum length of temporary disability leave shall be 180
calendar days.
OTHER ABSENCES
DATE ISSUED: 10/3/2007 7 30f6
LDU 2007.08
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Canutillo ISD
071907

COMPENSATION AND BENEFITS DEC
LEAVES AND ABSENCES (LOCAL)

BEREAVEMENT
(FUNERAL) LEAVE

FAMILY AND MEDICAL
LEAVE

CONCURRENT USE
OF LEAVE

COMBINED LEAVE
FOR SPOUSES

INTERMITTENT
LEAVE

CERTIFICATION OF
ILLNESS

MEDICAL RELEASE

TEACHER
REINSTATEMENT

Any other leaves granted or days of absence shall result in a
deduction of the daily rate of pay for each day of absence, unless
otherwise provided. [See DMD(LOCAL)]

An employee who requests a leave of absence for reasons other
than as stated in policy shall be required to resign the position in
order to take the leave. The employee may subsequently reapply
for any position for which he or she is qualified.

Use of state leave and/or local leave for death in the immediate
family shall not exceed five workdays per occurrence, subject to
the approval of the District.

The 12-month period within which employees shall be eligible for
12 weeks of family and medical leave shall be measured forward
from the day an individual employee’s first family and medical
leave begins.

The District shall require employees to use family and medical
leave concurrently with paid leave and with temporary disability
leave if applicable.

If both spouses are employed by the District, family and medical
leave for the birth, adoption, or placement of a child, or to care for
a parent with a serious health condition may be limited to a
combined total of 12 weeks as determined by the needs of the
District.

Intermittent leave shall be permitted for the birth of the employee’s
child or the adoption or placement of a child with the employee.

Upon request for family and medical leave for the employee’s
serious health condition or that of a spouse, parent, or child, and at
30-day intervals thereafter, the employee shall provide medical
certification of the illness or disability.

The employee’s request for reinstatement shall be accompanied by
medical certification of the employee’s ability to perform essential
job functions.

A teacher desiring to return to work at or near the conclusion of a
semester shall be reinstated in accordance with the END-OF-
TERM LEAVE section in DEC(LEGAL).

FAILURE TO If, at the expiration of the family and medical leave, the employee
RETURN is able to return to work but chooses not to do so, the District shall
require reimbursement of the employee benefits contribution made
by the District during the period in which such leave was taken as
unpaid leave.
DATE ISSUED: 10/3/2007 8 4 of 6
LDU 2007.08
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Canutillo ISD

071907

COMPENSATION AND BENEFITS DEC

LEAVES AND ABSENCES (LOCAL)

COURT Absences for court appearances related to an employee’s personal

APPEARANCES business shall be deducted from the employee’s leave or at the
option of the employee, shall be taken by the employee as leave
without pay.

WORKERS’ An employee absent because of a job-related injury or illness shall

COMPENSATION be assigned to family and medical leave, if applicable.

gé::DSEEAVE The employee shall inform the appropriate administrator whether

REIMBURSEMENT AT
RETIREMENT

ANNUAL INCENTIVE
STIPEND

he or she chooses to use available paid leave. Any paid leave used
shall be offset against workers’ compensation wage benefits. [See
CRE].

When an employee’s work-related injury or illness results in
absence of more than seven days, employees may be credited
with available personal or sick leave days for the first five workdays
of absence. These days, or portions of days, shall not be credited
until the employee returns to work.

Upon retirement from the District, all employees shall be paid for
the number of unused days of local sick or personal leave at a rate
equal to one-half of their daily salary rate at the time of retirement
up to a 30-day maximum.

Effective August 2000, classroom teachers and food service
employees shall be compensated for unused state personal leave
days at the rate of $60 per day not to exceed $300. Absence due
to family and medical leave, death in the family, duty-related
absences, or jury duty shall not disqualify a teacher or food service
employee from this incentive stipend.

Leave shall continue to accumulate according to existing policy.
The stipend will in no way affect the accumulation of available
days.

DATE ISSUED: 10/3/2007 9 50f6
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Canutillo ISD

071907
COMPENSATION AND BENEFITS DEC
LEAVES AND ABSENCES (LOCAL)

SICK LEAVE POOL

ESTABLISHMENT

ELIGIBILITY

CONTRIBUTIONS

CESSATION OF THE
SICK LEAVE POOL

A sick leave pool may be established from voluntary donations by
eligible District staff who wish to assist a fellow employee suffering
from personal iliness or disability.

A request for the establishment of a sick leave pool for a specific
individual shall be made in writing to the Superintendent or
designee. The Superintendent or designee shall then initiate the
sick leave pool for the employee and notify District staff.

To be eligible to participate in a sick leave pool, an employee must
have exhausted all of his or her state and local sick leave, personal
leave, and vacation days, if applicable. The maximum number of
days that may be contributed by District staff to a sick leave pool
shall be 60. The maximum number of days an individual employee
may use from the sick leave pool during a school year is 90 days;
use of days from the sick leave pool shall cease when the
employee meets the requirements for personal disability insurance
payments.

An employee wishing to contribute may donate up to a maximum
of three days of local leave per school year.

All employees who normally are scheduled to work 20 hours or
more per week shall be eligible to participate in the sick leave pool.

A sick leave pool may be used only for the employee’s own
catastrophic, life-threatening illness, or major medical condition or
disability. Conditions such as routine pregnancy, elective surgery,
or family illness, shall not qualify. Employees suffering
complications arising from pregnancy shall be eligible.

The sick leave pool shall cease to exist when it has been depleted,
when the employee’s personal disability insurance becomes
available, or when the employee for whom the pool was
established returns to work. Unused sick leave pool days shall
revert to the donors in half-day increments divided proportionately
according to the amount contributed by each individual. No
general pool shall remain in existence.

DATE ISSUED: 10/3/2007 10 ADOPTED: 6 of 6

LDU 2007.08
DEC(LOCAL)-X



CANUTILLO INDEPENDENT SCHOOL DISTRICT
OFFICE OF THE SUPERINTENDENT
POST OFFICE BOX 100
CANUTILLO., TEXAS

Agenda Item: Second Reading: Revision to FDB(LOCAL) Intradistrict Transfers

Date: February 18, 2009

Subject: Revisions and additions to all sections of this policy

Presented By: Pauline Dow, Associate Superintendent Consent Agenda X

ACTION

1. BACKGROUND INFORMATION:

Proposed revisions to FDB(Local) are being presented on the attached document.

2. SUPERINTENDENT RECOMMENDATION:

The recommendation is to revise this policy by replacing all sections to read as proposed
on the attached documents.

3. BOARD ACTION REQUESTED:

Motion to recommend approval of second reading of FDB(LOCAL) Intradistrict Transfers,
as recommended by the Superintendent.

MOTION: SECOND:

FOR: AGAINST:

11



Canutillo ISD

071907
ADMISSIONS FDB
INTRADISTRICT TRANSFERS AND CLASSROOM ASSIGNMENTS (LOCAL)
prove-transters-of studentsfrom-one-classroom-io-anotheron-that
campus.
TFRANSEERS i couiherzocenvesticnioane ~
BETWEEN SCHOOLS transfers-between-sehools-As the Board’s designee, the Superin-
tendent or designee may assign and transfer any student from one
ASSIGNMENTS school facility or classroom within the District to another facility or
classroom within the District. Such transfers may include those
needed to balance enrollment at one or more campuses.
TRANSFERS Upon an allegation of bullying [see FDB(LEGAL)] the Superinten-
BETWEEN CLASSES dent or designee shall be authorized to investigate and approve
AND CAMPUSES transfers of students from one classroom to another or between
campuses, as appropriate.
TRANSFER Applications for transfer between schools within the District shall
REQUESTS be submitted to the associate superintendent who will approve
those that meet the factors to be considered for the transfer. An
application or petition for transfer shall be granted unless there is a
reasonable basis for denying it. If the application for transfer is de-
nied, the parent or legal guardian may appeal in writing to the su-
perintendent.
A parent or guardian is entitled to request of the principal or desig-
nee a change of the class or the teacher to which the student has
been assigned, in accordance with FNG(LEGAL).
A student enrolled in a school within the boundaries of a particular
school attendance zone of the District will have the option of con-
tinuing in that school when the residence of the parent or legal
guardian changes so long as the parent or legal guardian contin-
ues to maintain a residence within the boundaries of the District.
PETITIONS AND The parent or guardian of a student may object to the assignment
OBJECTIONS of a student to the school to which the student has been assigned.
Upon receiving written notification of a transfer denial from the as-
sociate superintendent the parent may request a hearing with the
superintendent to review the denial. The hearing should be held
within ten school days of the request. If the denial is upheld, the
parent may appeal to the Board by filing a written petition in accor-
dance with FNG (LOCAL).
REASONS / The reasons for student transfer eligibility are listed below:
CRITERIA FOR o
TRANSEER 1. Eligibility for transfer (all campuses)
ELIGIBILITY
DATE ISSUED: 11/18/2008 12 1 0of 2
UPDATE 84
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Canutillo ISD
071907

ADMISSIONS FDB
INTRADISTRICT TRANSFERS AND CLASSROOM ASSIGNMENTS (LOCAL)

a. Any student whose parents or legal guardians are in the
process of building or have contracted to buy a house in
the District to which he or she wishes to transfer, pro-
vided the parents’ change of domicile will occur during
the school year, may be considered for transfer. Ade-
quate proof, establishing that construction has begun or
final papers have been completed on a house already
built, must be presented.

b.  Any student in prekindergarten through grade 8 shall be
considered for transfer if the child is being cared for by a
relative, friend, or nursery in another school attendance
area if the employment of both parents, or of a single
parent, requires that both parents or the single parent be
absent from the home before the child leaves for school
in the morning and/or after the child returns home in the
afternoon. This same rule will apply to a working parent
who is a full-time student. Transfers granted under this
guideline are for one year only.

c. Any student may be transferred if it is determined by the
Superintendent or designee that the student’s presence
on a given campus may be hazardous to the student
and/or others on the campus.

d. Transfer will also be considered when the school for
which the transfer is requested is closer to the student’s
residence as measured by the nearest traveled route,
with the exception of court-ordered schools.

Note: For transfers of students who attend a persistently danger-
ous school, become victims of a violent criminal offense, or be-
come victims of sexual assault, see FDD.

DATE ISSUED: 11/18/2008 13 ADOPTED: 20f 2
UPDATE 84
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Instruction Sheet

TASB Localized Policy Manual Update 84

EGA (LEGAL

Replace policy

Revised policy

EHAC (LEGAL

Replace policy

Revised policy

EHBA (LEGAL

Replace policy

Revised policy

Replace policy

Revised policy

EHBAB (LEGAL

Replace policy

Revised policy

EHBAC (LEGAL

Replace policy

Revised policy

EHBAD (LEGAL

Replace policy

Revised policy

District Canutillo ISD
Code Action To Be Taken Note
BBB (LEGAL) Replace policy Revised policy
BJCF (LOCAL) Replace policy Revised policy
BQA (LEGAL) Replace policy Revised policy
BQB (LEGAL) Replace policy Revised policy
C (LEGAL) Replace table of contents Revised table of contents
CCA (LEGAL) Replace policy Revised policy
CDA (LEGAL) Replace policy Revised policy
CDA (LOCAL) Replace policy Revised policy
CE (LOCAL) Replace policy Revised policy
Cl (LOCAL) ADD policy See explanatory note
CNA (LEGAL) Replace policy Revised policy
CNA (LOCAL) Replace policy Revised policy
CNB (LEGAL) Replace policy Revised policy
CNC (LEGAL) ADD policy See explanatory note
caQ (LEGAL) Replace policy Revised policy
cv (LEGAL) Replace policy Revised policy
DBAA (LEGAL) Replace policy Revised policy
DEA (LEGAL) Replace policy Revised policy
DFAA (LEGAL) Replace policy Revised policy
DFBB (LOCAL) Replace policy Revised policy
DG (LEGAL) Replace policy Revised policy
E (LEGAL) Replace table of contents Revised table of contents
EEH (LOCAL) Replace policy Revised policy
EEL (LEGAL Replace policy Revised policy
(
(
(
(
(
(
(
(

)
)
)
)
EHBAA (LEGAL)
)
)
)
)

EHBAE (LEGAL

Replace policy

Revised policy




Instruction Sheet
TASB Localized Policy Manual Update 84

EHBC (LEGAL) Replace policy Revised policy

El (LEGAL) Replace policy Revised policy

EJ (LEGAL) Replace policy Revised policy

EKB (LEGAL) Replace policy Revised policy

EKBA (LEGAL) ADD policy See explanatory note
F (LEGAL) Replace table of contents Revised table of contents
FDB  (LOCAL) Replace policy Revised policy

FFAA (LEGAL) Replace policy Revised policy

FFG  (EXHIBIT) Replace exhibit Revised exhibit

FM (LEGAL) Replace policy Revised policy

FMH (LEGAL) Replace policy Revised policy

FNA  (LEGAL) Replace policy Revised policy
FNCE (LOCAL) ADD policy See explanatory note
FOC (LEGAL) Replace policy Revised policy

FOF (LEGAL) Replace policy Revised policy

GA (LEGAL) Replace policy Revised policy

GBA (LEGAL) Replace policy Revised policy

GKB  (LEGAL) Replace policy Revised policy

GKG (LEGAL) Replace policy Revised policy
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Canutillo ISD
071907

SUPERINTENDENT
NONRENEWAL

REASONS

DATE ISSUED: 1/291/1]

BJCF
(LOCAL)

The Board’s decision not to renew the Superintendent’s contract

shall

not be based on the Superintendent’s exercise of rights guar-

anteed by the Constitution, or based unlawfully on race, color, re-
ligion, sex, national origin, disability, or age. Reasons for the non-
renewal of the Superintendent’s contract shall be:

1.

a > w N

10.

11.

12.

13.

B/2008

UPBATE-82UPDATE 84

BJCF(LOCAL)-A

Deficiencies pointed out in evaluations, supplemental memo-
randa, or other communications.

Failure to fulfill duties or responsibilities.
Incompetency or inefficiency in the performance of duties.
Insubordination or failure to comply with Board directives.

Failure to comply with Board policies or administrative regula-
tions.

Failure of the District to make measurable progress towards
the goals stated in the District improvement plan. [See BQ)]

Conducting personal business during school hours when it
results in neglect of duties.

Drunkenness or excessive use of alcoholic beverages; or
possession, use, or being under the influence of alcohol or al-
coholic beverages while on school property, while working in
the scope of the employee’s duties, or while attending any
school- or District-sponsored activity.

The illegal possession, use, manufacture, or distribution of a
controlled substance, a drug, a dangerous drug, hallucino-
gens, or other substances regulated by state statutes.

Failure to meet the District's standards of professional con-
duct.

Failure to report to the Board any arrest, indictment, convic-
tion, no contest or guilty plea, or other adjudication for any
felony, any crime involving moral turpitude, or other offense
listed at DH(LOCAL). [See DH]

Conviction of or deferred adjudication for any felony, any
crime involving moral turpitude, or other offense listed at
DH(LOCAL); andor conviction of a lesser included offense
pursuant to a plea when the original charged offense is a fel-
ony. [See DH]

Failure to comply with reasonable District requirements re-
garding advanced coursework or professional improvement
and growth.

16 ABOPTED: lof4



Canutillo ISD
071907

SUPERINTENDENT
NONRENEWAL

NOTICE

DATE ISSUED: 1/291/1]

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.
24,

25.

26.

BJCF
(LOCAL)

Disability, not otherwise protected by law, that prevents the
Superintendent from performing the essential functions of the
job.

Any activity, school-connected or otherwise, that, because of
publicity given it or knowledge of it among students, faculty, or
community, impairs or diminishes the Superintendent’s effec-
tiveness in the District.

Any breach by the Superintendent of an employment contract
or any reason specified in the Superintendent’s employment
contract.

Failure to maintain an effective working relationship, or main-
tain good rapport, with parents, the community, staff, or the
Board.

Assault on a person on school property or at a school-related
function, or on an employee, student, or student’s parent re-
gardless of time or place.

Use of profanity in the course of performing any duties of em-
ployment, whether on or off school premises, in the presence
of students, staff, or members of the public, if reasonably
characterized as unprofessional.

Falsification of records or other documents related to the Dis-
trict’s activities.

Falsification or omission of required information on an em-
ployment application.

Misrepresentation of facts to the Board or other District offi-
cials in the conduct of District business.

Failure to fulfill requirements for Superintendent certification.

Failure to fulfill the requirements of a deficiency plan under an
Emergency Permit or a Special Assignment Permit.

Any attempt to encourage or coerce a child to withhold infor-
mation from the child’s parent or from other District personnel.

Any reason constituting good cause for terminating the con-
tract during its term.

If the Board determines that the Superintendent’s contract should
be considered for nonrenewal, the Board shall deliver to the Super-
intendent by hand or certified mail, return receipt requested, written
notice of the proposed nonrenewal. This notice shall contain the
hearing procedures and shall be delivered not later than the 30th
day before the last day of the contract term.

B/2008

UPBATE-82UPDATE 84

BJCF(LOCAL)-A

17 ABOPTEDB: 20f4



Canutillo ISD
071907

SUPERINTENDENT
NONRENEWAL

HEARING

HEARING
PROCEDURE

BOARD DECISION

DATE ISSUED: 1/291/1]

BJCF
(LOCAL)

If the Superintendent desires a hearing after receiving notice of the
proposed nonrenewal, the Superintendent shall notify the Board in
writing not later than the 15th day after receiving the notice. When
the Board receives a timely request for a hearing on proposed non-
renewal, the hearing shall be held not later than the 15th day after
receipt of the request, unless the parties mutually agree to a delay.
The Superintendent shall be given notice of the hearing date as
soon as it is set.

The hearing shall be conducted in closed meeting unless the Su-
perintendent requests that it be open, with only the members of the
Board, the Superintendent, their chosen representatives, and such
witnesses as may be called in attendance. Witnesses may be ex-
cluded from the hearing until it is their turn to present evidence.
The Superintendent and the Board may each be represented by a
person designated in writing to act for them. Notice, at least five
days in advance of the hearing, shall be given by each party in-
tending to be represented, including the name of the representa-
tive. Failure to give such notice may result in postponement of the
hearing.

The conduct of the hearing shall be under the Board President’s
control and in general shall follow the steps listed below:

1. After consultation with the parties, the Board President shall
impose reasonable time limits for presentation of evidence
and closing arguments.

2. The hearing shall begin with the Board’s presentation, sup-
ported by such proof as it desires to offer.

3. The Superintendent may cross-examine any witnesses for the
Board.

4. The Superintendent may then present such testimonial or
documentary proofs, as desired, to offer in rebuttal or in gen-
eral support of the contention that the contract be renewed.

5. The Board may cross-examine any witnesses for the Superin-
tendent and offer rebuttal to the testimony of the Superinten-
dent’s witnesses.

6. Closing arguments may be made by each party.

A record of the hearing shall be made so that a certified transcript
can be prepared, if required.

The Board may consider only such evidence as is presented at the
hearing. After all the evidence has been presented, if the Board
determines that the reasons given in support of the recommenda-
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SUPERINTENDENT BJCF

NONRENEWAL (LOCAL)
tion to not renew the Superintendent’s contract are lawful, sup-
ported by the evidence, and not arbitrary or capricious, it shall so
notify the Superintendent by a written notice not later than the 15th
day after the date on which the hearing is concluded. This notice
shall also include the Board’s decision on renewal, which decision
shall be final.
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SAFETY AND
INVESTMENT
MANAGEMENT

DATE ISSUED: 6/#206{

CDA(LOCAL)-X

CDA
(LOCAL)

The Superintendent or other person designated by Board resolu-
tion shall serve as the investment officer of the District and shall
invest District funds as directed by the Board and in accordance
with the District’s written investment policy and generally accepted
accounting procedures. The investment officer shall be bonded or
shall be covered under a fidelity insurance policy. All investment
transactions except investment pool funds and mutual funds shall
be executed on a delivery versus payment basis.

From those investments authorized by law and described further -in
CDA(LEGAL), the Board shall permit investment of District funds in
only the following investment types, consistent with the strategies
and maturities defined in this policy:

1. Obligations of, or guaranteed by, governmental entities as
permitted by Government Code 2256.009.

2. Certificates of deposit and share certificates as permitted by
Government Code 2256.010.

3.  Fully collateralized repurchase agreements permitted by
Government Code 2256.011.

4.  Asecurities lending program as permitted by Government
Code 2256.0115.

5. Banker’s acceptances as permitted by Government Code
2256.012.

6. Commercial paper as permitted by Government Code
2256.013.

7.  No-load money market mutual funds and no-load mutual
funds as permitted by Government Code 2256.014.

8. Aguaranteed investment contract as an investment vehicle
for bond proceeds, provided it meets the criteria and eligibility
requirements established by Government Code 2256.015.

9. Public funds investment pools as permitted by Government
Code 2256.016.

The main goal of the investment program is to ensure its safety
and maximize financial returns within current market conditions in
accordance with this policy. Investments shall be made in a man-
ner that ensures the preservation of capital in the overall portfolio,
and offsets during a 12-month period any market price losses re-
sulting from interest-rate fluctuations by income received from the
balance of the portfolio. No individual investment transaction shall
be undertaken that jeopardizes the total capital position of the
overall portfolio.

511/18/2008 20 lof4
UPBATE7S8UPDATE 84



Canutillo ISD
071907

OTHER REVENUES
INVESTMENTS

LIQUIDITY AND
MATURITY
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FUNDS / STRATEGIES |

OPERATING FUNDS |
AGENCY FUNDS
DEBT SERVICE

FUNDS

CAPITAL PROJECTS

CDA
(LOCAL)

The investment policy and investment strategy shall be reviewed
by the Board at the end of each fiscal year.

Any internally created pool fund group of the District shall have a
maximum dollar weighted maturity of 180 days. The maximum al-
lowable stated maturity of any other individual investment owned
by the District shall not exceed one year from the time of purchase.
The Board may specifically authorize a longer maturity for a given
investment, within legal limits.

The District’'s investment portfolio shall have sufficient liquidity to
meet anticipated cash flow requirements.

The investment portfolio shall be diversified in terms of investment
instruments, maturity scheduling, and financial institutions to re-
duce risk of loss resulting from over-concentration of assets in a
specific class of investments, specific maturity, or specific issuer.

The investment officer shall monitor the investment portfolio and
shall keep the Board informed of significant declines in the market
value of the District’s investment portfolio. Information sources
may include financial/investment publications and electronic media,
available software for tracking investments, depository banks,
commercial or investment banks, financial advisors, and represen-
tatives/advisors of investment pools or money market funds. Moni-
toring shall be done at least quarterly, as required by law, and more
often as economic conditions warrant by using appropriate reports,
indices, or benchmarks for the type of investment.

Investments of the following fund categories shall be consistent
with this policy and in accordance with the strategy defined below.

Investment strategies for operating funds (including any eemin-

gledcommingled pools containing operating funds) shall have as
their primary objectives safety, investment liquidity, and maturity
sufficient to meet anticipated cash flow requirements.

Investment strategies for agency funds shall have as their objec-
tives safety, investment liquidity, and maturity sufficient to meet an-
ticipated cash flow requirements.

Investment strategies for debt service funds shall have as their ob-
jective sufficient investment liquidity to timely meet debt service
payment obligations in accordance with provisions in the bond
documents. Maturities longer than one year are authorized pro-
vided legal limits are not exceeded.

Investment strategies for capital project funds shall have as their
objective sufficient investment liquidity to timely meet capital pro-
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CUSTODY

BROKERS / DEALERS

SOLICITING BIDS FOR
CD’'S

INTEREST RATE RISK

INTERNAL CONTROLS

CDA
(LOCAL)

ject obligations. Maturities longer than one year are authorized
provided legal limits are not exceeded.

The District shall retain clearly marked receipts providing proof of
the District’'s ownership. The District may delegate, however, to an
investment pool the authority to hold legal title as custodian of in-
vestments purchased with District funds by the investment pool.

Prior to handling investments on behalf of the District, bro-
kers/dealers must submit required written documents in accor-
dance with law. [See SELLERS OF INVESTMENTS, CDA(LE-
GAL)] Representatives of brokers/dealers shall be registered with
the Texas State Securities Board and must have membership in the
Securities Investor Protection Corporation (SIPC), and be in good
standing with the National-Association-of- Securities-DealersFinan-
cial Industry Regulatory Authority (FINRA).

In order to get the best return on its investments, the District may
solicit bids for certificates of deposit in writing, by telephone, or
electronically, or by a combination of these methods.

To reduce exposure to changes in interest rates that could ad-
versely affect the value of investments, the District shall use final
and weighted-average-maturity limits and diversification.

The District shall monitor interest rate risk using weighted average
maturity and specific identification.

A system of internal controls shall be established and documented
in writing and must include specific procedures designating who
has authority to withdraw funds. Also, they shall be designed to
protect against losses of public funds arising from fraud, employee
error, misrepresentation by third parties, unanticipated changes in
financial markets, or imprudent actions by employees and officers
of the District. Controls deemed most important shall include:

| 1. Separation of transaction authority from accounting and re-

DATE ISSUED: 6/#200{

cordkeeping and electronic transfer of funds.
Avoidance of collusion.

Custodial safekeeping.

Clear delegation of authority.

Written confirmation of telephone transactions.

o g > w N

Documentation of dealer questionnaires, quotations and bids,
evaluations, transactions, and rationale.

7. Avoidance of bearer-form securities.

511/18/2008 22 3of4
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DATE ISSUED: 6/#200{

CDA
(LOCAL)

These controls shall be reviewed by the District's independent au-
diting firm.

In addition to the quarterly report required by law and signed by the
District’'s investment officer, a comprehensive report on the invest-
ment program and investment-activity shall be presented annually
to the Board.—Thisreport-shallinclude-a-performance-evaluation
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FISCAL YEAR The District shall operate on a fiscal year beginning Septembert

BUDGET PLANNING

BUDGET MEETING

DATE ISSUED: 9/2911/]

and-endirg-August31tSeptember 1 and ending August 31.

Budget planning shall be an integral part of overall program plan-
ning so that the budget effectively reflects the District's programs
and activities and provides the resources to implement them. In
the planning process, general educational goals, specific program
goals, and alternatives for achieving program goals shall be con-
sidered. Resource allocation shall be tied to curriculum priorities.
Budget planning and evaluation are continuous processes and
should be a part of each month’s activities.

The annual public meeting ento discuss the proposed budget and
tax rate shall be conducted as follows:

1. The Board President shall request at the beginning of the
meeting that all persons who desire to speak on the proposed
budget crwederypames o the copraiapn Dinlodncos wino
and/or tax rate sign ir-with-the-secretary-shall-be-heardup on

the sheet provided.

2. Prior to the beginning of the meeting, the Board may establish
time limits for speakers.

2:3. Speakers shall confine their remarks to the appropriation of
funds as contained in the proposed budget and/or the tax
rate.

3-4. No officer or employee of the District shall be required to re-
spond to questions from speakers at the meeting.

1 8/2008 24 1lof2
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AUTHORIZED | The adopted budget provides authority to expend funds for the

EXPENDITURES

purposes indicated and in accordance with state law, Board policy,
and the District’s approved purchasing procedures. The expendi-
ture of funds shall be under the direction of the Superintendent or
designee who shall ensure that funds are expended in accordance
with the adopted budget.

BUDGET | The Board shall amend the budget shal-be-amended-when a

AMENDMENTS

FUND BALANCE

change is made increasing any one of the functional spending
categories or increasing revenue object accounts and other re-
sources.

To keep the District in a strong financial position, the goal of the
Board shall be to maintain the fund balances of the Generalgeneral
and Bebt-Service-Funds-debt service funds at an adequate level.
The level of adequacy for the General-Fund-general fund (unre-
served) balance shall be not less than one and a half months of
operating expenditures. In addition, the fund balance for the Debt
Service-Funddebt service fund shall not be lower than ten percent
of the current year debt service requirements for the BebtService
Fund:debt service fund. This level of fund balance willshall protect

the District against potential revenue shortfalls and wilishall provide
operating funds until tax revenues are received.

If the Board determines that this level of fund balance is not ob-
tainable in the proposed budget being considered, the goal of the
Board shall be to reach the level within a specific period of time, no
longer than three years.

| The Board shall ensure that the General-Fundgeneral fund balance

DATE ISSUED: 9/2911/]

does not exceed four months of operating expenditures. The
Board shall also ensure that the Bebt-Service-Funddebt service
fund balance does not exceed 25 percent of the current year debt
service requirements. If these amounts are exceeded, then-steps
shall be taken to reduce the balance.

| 8/2008 25 ADOPTED: 20f2
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(LOCAL)

The Superintendent or designee is authorized to declare District
materials, equipment, and supplies to be unnecessary and shall
dispose of unnecessary materials, equipment, and supplies for fair
market value. If the unnecessary property has no value, the
Superintendent or designee may dispose of such property
according to administrative discretion.

Items obtained as federal surplus shall be managed according to
federal regulations.

DATE ISSUED: 11/18/2008 26 ADOPTED: lofl
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TRANSPORTATION MANAGEMENT CNA

STUDENT TRANSPORTATION (LOCAL)

ELIGIBILITY At the Board'’s direction, the Superintendent or designee shall per-
mit students for whom the District does not receive state transpor-
tation funds to use District transportation, within-the-limits-ef time
and-space-and-in accordance with guidelines-established-by-the
administration—time and space limitations and administrative requ-
lations.

BUS STOPS All students who use District transportation shall board buses at
authorized stops. Authorized bus stops shall be designated annu-
ally by the Superintendent or designee;-in-cooperation-with-the
regular-bus-driver(s). Bus drivers shall load and unload passen-
gers only at authorized stops-
el_e eenel_ltlens o etl|e.| safety .IE.*EEG Sthe E“'“E'I_SIL'F‘*” parkthe-ve
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NONRENEWAL

REASONS

DATE ISSUED: 6/8/206]

DFBB
(LOCAL)

The recommendation to the Board and its decision not to renew a
contract under this policy shall not be based on an employee’s ex-
ercise of Constitutional rights or based unlawfully on an employee’s
race, color, religion, sex, national origin, disability, or age. Reasons
for proposed nonrenewal of an employee’s term contract shall be:

1. Deficiencies pointed out in observation reports, appraisals or
evaluations, supplemental memoranda, or other communica-
tions.

2. Failure to fulfill duties or responsibilities.
3. Incompetency or inefficiency in the performance of duties.

4. Inability to maintain discipline in any situation in which the
employee is responsible for the oversight and supervision of
students.

5. Insubordination or failure to comply with official directives.

6. Failure to comply with Board policies or administrative regula-
tions.

7. Excessive absences.

8. Conducting personal business during school hours when it
results in neglect of duties.

9. Reduction in force because of financial exigency or program
change. [See DFF]

10. Adecision by a campus intervention team under Education
Code 39.1324 that the employee not be retained at a recon-
stituted campus.

11. Drunkenness or excessive use of alcoholic beverages; or
possession, use, or being under the influence of alcohol or al-
coholic beverages while on school property, while working in
the scope of the employee’s duties, or while attending any
school- or District-sponsored activity.

12. The illegal possession, use, manufacture, or distribution of a
controlled substance, a drug, a dangerous drug, hallucino-
gens, or other substances regulated by state statutes.

13. Failure to meet the District’'s standards of professional con-
duct.

14. Failure to report any arrest, indictment, conviction, no contest
or guilty plea, or other adjudication for any felony, any crime
involving moral turpitude, or other offense listed at
DH(LOCAL). [See DH]
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15.

16.

17.

18.

19.

20.

21.

22.

23.

24,

25.

26.

27.

28.

DFBB(LOCAL)-A

DFBB
(LOCAL)

Conviction of or deferred adjudication for any felony, any
crime involving moral turpitude, or other offense listed at
DH(LOCAL); andor conviction of a lesser included offense
pursuant to a plea when the original charged offense is a fel-
ony. [See DH]

Failure to comply with reasonable District requirements re-
garding advanced coursework or professional improvement
and growth.

Disability, not otherwise protected by law, that prevents the
employee from performing the essential functions of the job.

Any activity, school-connected or otherwise, that, because of
publicity given it, or knowledge of it among students, faculty,
and community, impairs or diminishes the employee’s effec-
tiveness in the District.

Any breach by the employee of an employment contract or
any reason specified in the employee’s employment contract.

Failure to maintain an effective working relationship, or main-
tain good rapport, with parents, the community, or colleagues.

A significant lack of student progress attributable to the edu-
cator.

Behavior that presents a danger of physical harm to a student
or to other individuals.

Assault on a person on school property or at a school-related
function, or on an employee, student, or student’s parent re-
gardless of time or place.

Use of profanity in the course of performing any duties of em-
ployment, whether on or off school premises, in the presence
of students, staff, or members of the public, if reasonably
characterized as unprofessional.

Falsification of records or other documents related to the Dis-
trict’s activities.

Falsification or omission of required information on an em-
ployment application.

Misrepresentation of facts to a supervisor or other District offi-
cial in the conduct of District business.

Failure to fulfill requirements for certification, including pass-
ing certification examinations required by state law for the
employee’s assignment.

11/18/2008 29 ADORPTED: 20f5
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DATE ISSUED: 6/8/200]

DFBB
(LOCAL)

29. Failure to achieve or maintain “highly qualified” status as re-
quired for the employee’s assignment.

30. Failure to fulfill the requirements of a deficiency plan under an
Emergency Permit, a Special Assignment Permit, or a Tempo-
rary Classroom Assignment Permit.

31. Any attempt to encourage or coerce a child to withhold infor-
mation from the child’s parent or from other District personnel.

32. Any reason that makes the employment relationship void or
voidable, such as a violation of federal, state, or local law.

33. Any reason constituting good cause for terminating the con-
tract during its term.

Administrative recommendations for renewal or proposed nonre-
newal of professional employee contracts shall be submitted to the
Superintendent. Fhe-Superintendent-shallrequire-thateachEach
administrator’'s recommendation for nonrenewal shall be accompa-
nied by copies of all pertinent information necessary to a decision
to recommend proposed nonrenewal. The final decision on the
administrative recommendation to the Board on each employee’s
contract rests with the Superintendent.

The Superintendent shall prepare lists of employees whose con-
tracts are recommended for renewal or proposed nonrenewal by
the Board. Ceopies-ofwritten-evaluations,-ethersupportingSupport-
ing documentation, if any, and reasons for the recommendation
shall be submitted for each employee recommended for proposed
nonrenewal. The Board shall consider such information, as appro-
priate, in support of recommendations for proposed nonrenewal
and shall then act on all recommendations.

The Superintendent shall deliver to the employee by hand or certi-
fied mail, return receipt requested, written notice of proposed re-
newal or nonrenewal not later than the 45th day before the last day
of instruction required in the contract. If the notice of proposed
nonrenewal does not contain a statement of the reason or all of the
reasons for the proposed action, and the employee requests a
hearing, the District shall give the employee notice of all reasons
for the proposed nonrenewal a reasonable time before the hearing.
The initial notice or any subsequent notice shall contain the hear-
ing procedures.

If the employee desires a hearing after receiving the notice of pro-
posed nonrenewal, the employee shall notify the Board in writing
not later than the 15th day after the date the employee received
the notice of proposed nonrenewal. When a timely request for a
hearing on a proposed nonrenewal is received by the Board Presi-
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dent, the hearing shall be held not later than the 15th day after re-
ceipt of the request, unless the parties mutually agree to a delay.
The employee shall be given notice of the hearing date as soon as
it is set.

FheUnless the employee requests that the hearing be open, the

hearing shall be conducted in closed meeting unless-the-employee
reguests-that-itbe-open;-with only the members of the Board, the

employee, the Superintendent, their representatives, and such wit-
nesses as may be called in attendance. Witnesses may be ex-
cluded from the hearing until itis-theituracalled to present evi-
dence. The employee and the administration may each-be

represented-bychoose a representative-ef-each-party's-choice. No-

tice, at least five days in advance of the hearing, shall be given by
each party intending to be represented, including the name of the
representative. Failure to give such notice may result in post-
ponement of the hearing.

The conduct of the hearing shall be under the Board President’s
control and ingeneralshall generally follow the steps listed below:

1. After consultation with the parties, the Board President shall
impose reasonable time limits for presentation of evidence
and closing arguments.

2. The hearing shall begin with the administration’s presentation,
supported by such proof as it desires to offer.

3. The employee may cross-examine any witnesses for the ad-
ministration.

4. The employee may then present such testimonial or docu-
mentary proof, as desired, to offer in rebuttal or general sup-
port of the contention that the contract be renewed.

5. The administration may cross-examine any witnesses for the
employee and offer rebuttal to the testimony of the em-
ployee’s witnesses.

6. Closing arguments may be made by each party.

Arecord of the hearing shall be made so that a certified transcript
can be prepared, if required.

BOARD DECISION | The Board may consider only sueh-evidence as-is-presented at the

DATE ISSUED: 6/8/200]

hearing. After all the evidence has been presented, if the Board
determines that the reasons given in support of the recommenda-
tion to not renew the employee’s contract are lawful, supported by
the evidence, and not arbitrary or capricious, it shall so notify the
employee by a written notice not later than the 15th day after the
date on which the hearing is concluded. This notice shall also in-
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clude the Board’s decision on renewal, which decision shall be fi-
nal-.
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GENERAL EDUCATION

SPECIAL EDUCATION

DOCUMENTATION OF
SERVICES

DATE ISSUED: 11/29/24

EEH(LOCAL)-A

A-Consistent with TEA's Student Attendance Accounting Handbook
(SAAH), a student to be confined for a minimum of four eensecu-
tive-weeks to a hospital or homebound for medical reasons specifi-
cally documented by a physician licensed to practice in the
U-S-nited States may be eligible for general education homebound
services. The parent’s request for services shall be made through
the principal in accordance with TEA's Student-Attendance-Ae-

counting-Handbook-SAAH and administrative procedures.

The principal or designee shall convene a placement committee
composed of at least a campus administrator, a teacher of the stu-
dent, and the parent or guardian of the student to consider the ne-
cessity of providing general education homebound instruction to
the student. If the committee determines that such instruction is
appropriate, the committee shall determine the type and amount of
instruction to be provided and, when the student is able to return to
the regular educational setting, the length of the transition period
based on current medical information.

For special education students, the ARD committee shall determine
the type and amount of instruction to be provided and, when the
student is able to return to the regular educational setting, the
length of the transition period based on current medical informa-
tion.

The District shall maintain, in accordance with administrative pro-
cedures, full documentation about students receiving homebound
services.

D0518/2008 33 ADOPTED: lofl
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TELECOMMUNICATIONS District employees may confiscate telecommunications devices,
DEVICES including mobile telephones, used in violation of applicable campus
rules.

A confiscated telecommunications device shall be released for a
fee determined by the Board. In accordance with the student
handbook, the student or the student’s parents may retrieve the
device after paying the fee.

If a telecommunications device is not retrieved, the District shall
dispose of the device after providing notice required by law.

OTHER ELECTRONIC Guidelines regarding other electronic devices shall be addressed in

DEVICES the student handbook.
DATE ISSUED: 11/18/2008 34 ADOPTED: lofl
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CDC(REGULATION)
REVIEW OF DISCRETIONARY GRANTS/WRITING/SUBMISSION (EXHIBIT A)

GRANT REVIEW FORM

This form, complete with signatures, must accompany any grant that is submitted to the Office of
the Superintendent for signature. A minimum of three (3) days advance notice for his review and
signature is required. In order to meet the critical deadlines for the final submission of this
document, personal delivery and pick-up of the packet to and from the Administration Office is
preferred. Thank you for your dedication, hard work and cooperation.

MName of Grant & Brief Summary Purpose:

Lowe's Charitable and Educational grant application-The grant is for the School and Health Fitness project

at Garcia Elementary School. The goal of the project is to provide a safe outdoor play area with ample

equipment in pursuit of wellness. The grant money would be used to obtain the materials necessary to

promote a desire for heart health and wellness in the student/parent population. Budget details are as

follows: Fitness Clusters Playground -$9,500, 3/4 mile coarse total of 28 pcs. including stations with signs-

$9,274, (4) benches -§1,116 and supplies -$5,110. Total Budget -$25,000. GES has already raised 33000

to be used towards this project.

Funding Source:

Raven Booster Club Bctivity Account

Grant Amount Requested: § 22,000

District Matching Funds: % 3,000 already raised

Reviewed by:

(varant

CISD Grant Writer

aegrples, 5-15-07

Principal of Campus submitt

iat intendent Date
- RA19-09
Superintendent Date
DATE ISSUED: 02/04/2009 PAGE 1 OF 1
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Canutillo Independent School District
7965 Artcraft Rd. Mailing Address: P.O. Box 100
@o % .\c’," El Paso, TX 79932 Canutillo, TX 79835
00| pis®
Pauline Dow, Ed.D. TEL: (915) 877-7476
Associate Superintendent FAX: (915) 877-7477

pdow @ canutillo-isd.org

TO: Board of Trustees

FROM: Pauline Dow, Associate Superintendent
RE: Responsive Education Solutions

DATE: February 18, 2009

Responsive Education Solutions (RES) has submitted a request to the Texas
Education Agency to expand their geographic boundary. The proposed new
school/district areas may include Canutillo ISD. As part of the amendment process,
charter schools are required to notify any districts that are likely to be affected by
the change.

RES has been in business since 1999 and is the largest charter in the state. They
provide educational programs for at-risk youth in grades 6-12 who have dropped out
of school, cannot pass the TAKS test and need targeted assistance, or for some other
reason are in need of remedial instructional support in order to attain their high
school diploma. The average school size is between 100-150 students.

Currently RES has 23 schools across Texas and is planning to expand to 32 schools.
Their expansion would include the creation of one school in El Paso County, which
would begin direct services to students in August 2009. RES officials reported that
they expect to enroll approximately 50 students in the El Paso school in year one
with a maximum enrollment of 150 students over the next several years. The
location of the school has not yet been determined.

Based on this information, we do not believe the RES request to expand will
adversely impact our district.

Sincerely,

Pauline Dow, Ed.D.
Associate Superintendent
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CANUTILLO INDEPENDENT SCHOOL DISTRICT
OFFICE OF THE SUPERINTENDENT
POST OFFICE BOX 100
CANUTILLO., TEXAS

Agenda Item: Statement of Impact Date: February 18, 2009

Subject: Statements of Impact Regarding Charter School

Presented By: Pauline Dow, Associate Superintendent Consent Agenda

ACTION

1. BACKGROUND INFORMATION:

The Responsive Education Solutions, located at 1800 Lakeway Drive, Ste. 100. in Lewisville,
TX, intends to expand the geographic boundary of their charter schools. The proposed new
school/district areas may include Canutillo ISD. As part of the amendment process, charter
schools are required to notify any districts that are likely to be affected by the change.

2. SUPERINTENDENT RECOMMENDATION:

Inform the Commissioner of Education that the proposed enrollment expansion of the
Responsive Education Solutions charter school is not expected to adversely impact the district
to a significant degree.

3. BOARD ACTION REQUESTED:

Move to approve submission of Statement of Impact form to the Texas Education Agency
responding that the proposed enrollment expansion of the Responsive Education Solutions
charter school is not expected to adversely impact the district to a significant degree.

MOTION: SECOND:

FOR: AGAINST:
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Canutillo Independent School District
7965 Artcraft Rd. Mailing Address: P.O. Box 100
@o % .\c’," El Paso, TX 79932 Canutillo, TX 79835
00| pis®
Pauline Dow, Ed.D. TEL: (915) 877-7476
Associate Superintendent FAX: (915) 877-7477

pdow @ canutillo-isd.org

TO: Board of Trustees

FROM: Pauline Dow, Associate Superintendent
RE: Harmony Schools

DATE: February 18, 2009

Harmony Schools has submitted a request to the Texas Education Agency to amend
their maximum enrollment from 800 students to 1,800 students. In addition, the
charter school is proposing to expand their geographic boundary. The proposed new
school/district areas may include Canutillo ISD, La Fe Preparatory, Paso Del Norte
and Responsive Education Solutions. The Harmony Schools’ existing charter already
includes Ysleta ISD, Socorro ISD, El Paso ISD and Clint ISD. As part of the
amendment process, charter schools are required to notify any districts that are
likely to be affected by the change.

Harmony Schools provide educational programs for K-12 students with a focus on
science, technology, engineering and mathematics. There is currently one school in
the east El Paso area which serves approximately 600 students in grades K-10. The
new school is estimated to serve 300-400 students in a K-8 configuration. The
location of the new school has not been determined; however, Harmony school
officials anticipate that it will most likely be located on the east side of town.

Based on this information, we do not believe the Harmony Science Academy of El
Paso request to expand will adversely impact our district.

Sincerely,

Pauline Dow, Ed.D.
Associate Superintendent
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CANUTILLO INDEPENDENT SCHOOL DISTRICT
OFFICE OF THE SUPERINTENDENT
POST OFFICE BOX 100
CANUTILLO., TEXAS

Agenda Item: Statement of Impact Date: February 18, 2009

Subject: Statements of Impact Regarding Charter School

Presented By: Pauline Dow, Associate Superintendent Consent Agenda

ACTION

1. BACKGROUND INFORMATION:

The Harmony Science Academy-El Paso, located at 9405 Betel Dr. in El Paso, intends to
submit a request to the Commissioner of Education to amend their maximum enrollment from
800 students to 1,800 students. In addition, the charter school is proposing to expand their
geographic boundary. The proposed new school/district areas may include Canutillo ISD, La
Fe Preparatory, Paso Del Norte and Responsive Education Solution. As part of the
amendment process, charter schools are required to notify any districts that are likely to be
affected by the change.

2. SUPERINTENDENT RECOMMENDATION:

Inform the Commissioner of Education that the proposed enrollment expansion of the
Harmony Science Academy-El Paso charter school is not expected to adversely impact the
district to a significant degree.

3. BOARD ACTION REQUESTED:

Move to approve submission of Statement of Impact form to the Texas Education Agency
responding that the proposed enrollment expansion of the Harmony Science Academy-El
Paso charter school is not expected to adversely impact the district to a significant degree.

MOTION: SECOND:

FOR: AGAINST:
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THE CANUTILLO INDEPENDENT SCHOOL DISTRICT

Board Resolution No. 20085

WHEREAS, the multi-billion dollar Permanent School Fund, overseen by the State Board
of Education, has been used since 1983 to back school district bonds; and

WHEREAS, the major rating companies, Moody’s Investor Service, Standard & Poor’s
Ratings Group and Fitch Ratings give bonds backed by the Permanent School Fund their
highest possible rating; and

WHEREAS, receiving this top AAA rating saves districts millions of dollars on their bond
issuances; now, therefore, be it

RESOLVED, that the Canutillo ISD Board of Trustees supports legislation to protect the
Permanent School Fund; and be it further

RESOLVED, that the Board supports the role of the State Board of Education in
managing the Permanent School Fund.

Jordan

President, Board of Trustees

I hereby certify that the above
Resolution was adopted February 24, 2009.

Secretary, Board of Trustees
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THE CANUTILLO INDEPENDENT SCHOOL DISTRICT

Board Resolution No. 20086

WHEREAS, in the West Orange-Cove case, plaintiff districts argued that our school
finance system was in violation of our State Constitution; and

WHEREAS, the state funding system did not meet the efficiency (equity) standard in our
Constitution and the level of funding provided by the state system was not sufficient for
districts to provide a “General Diffusion of Knowledge” (GDK) and the “local” property
tax had, in effect, become a “state” property tax; and

WHEREAS, districts lacked meaningful local discretion (MLD) to set property tax rates
below the maximum M&O tax rate and still provide a GDK; and

WHEREAS, when a district loses its ability to determine its property tax rate, the tax, in
effect, becomes a state property tax; and

WHEREAS, the State Constitution prohibits a state property tax; and

WHEREAS, the Court found that the cost of providing a GDK required a property tax
rate that was at (or very near to) the maximum rate and that districts lacked the
meaningful local discretion to set tax rates below the maximum and/or to provide
programs and services that exceeded those required by the state; and

WHEREAS, HB 1 reserves .17 of tax rate for MLD, leaving 1.17 to help fund the base
program; and

WHEREAS, hold-harmless provision will keep most districts above HB 1 level, delaying
HB 1’s equity improvements; and

WHEREAS, hold-harmless provision is not related to cost and is defensible only for
transition; now, therefore, be it

RESOLVED, that the Canutillo ISD Board of Trustees will support legislation to
systematically decrease hold-harmless; and be it further

RESOLVED, that the Board will support legislation to ensure the expiration of hold-
harmless within a reasonable time.

Jordan

President, Board of Trustees

I hereby certify that the above
4E{esolution was adopted February 24, 2009.

Secretary, Board of Trustees
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THE CANUTILLO INDEPENDENT SCHOOL DISTRICT

Board Resolution No. 20087

WHEREAS, Mexican Americans have played a significant role in the development of the
State of Texas and the Nation; and

WHEREAS, current State adopted textbooks do not adequately portray the role of
Mexican Americans in the development of our great state and nation; and

WHEREAS, the contributions of Mexican Americans are well documented in primary
source records and accessible to textbook publishers; and

WHEREAS, students of Mexican American decent would greatly benefit from learning
about the contributions of Mexican Americans throughout history; and

WHEREAS, all students have the right to a quality education which provides a truthful
and authentic description of historical facts; now, therefore, be it

RESOLVED, that Canutillo ISD Board of Trustees will support legislation to include
additional information in history books about the impact of Mexican Americans in the
development of the State of Texas and the Nation.

Jordan

President, Board of Trustees

I hereby certify that the above
Resolution was adopted February 24, 2009.

Secretary, Board of Trustees
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THE CANUTILLO INDEPENDENT SCHOOL DISTRICT

Board Resolution No. 20088

WHEREAS, Texas provides state aid for facilities through equalized support for debt
service taxes; and

WHEREAS, an Instructional Facilities Allotment (IFA) assists low-wealth school districts
in paying debt service on bonded indebtedness for new instructional facilities; and

WHEREAS, an Existing Debt Allotment (EDA) is available to all districts to provide
equalized assistance for existing debt; and

WHEREAS, both IFA and EDA funds are calculated using a guaranteed-yield program;
and

WHEREAS, Districts levy a debt service tax and raise as much of the yield as possible
from local property taxes; and

WHEREAS, the state makes up the difference between what the district raises from
property taxes and the total guaranteed yield; and

WHEREAS, State support for debt service for facilities is limited to the amount of money
appropriated by the Texas Legislature; and

WHEREAS, low-wealth school districts depend on IFA and EDA in order to meet the
demands of increasing student enroliment, which fuels the need for new instructional
facilities; now, therefore, be it

RESOLVED, that the Canutillo ISD Board of Trustees supports legislation to continue
and expand funding for IFA and EDA.

Jordan

President, Board of Trustees

I hereby certify that the above
Resolution was adopted February 24, 2009.

Secretary, Board of Trustees
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THE CANUTILLO INDEPENDENT SCHOOL DISTRICT

Board Resolution No. 20089

WHEREAS, women have played a significant role in the development of the State of
Texas and the Nation; and

WHEREAS, current State adopted textbooks do not adequately portray the role of
women in the development of our great state and nation; and

WHEREAS, the contributions of women are well documented in primary source records
and accessible to textbook publishers; and

WHEREAS, both girls and boys would greatly benefit from learning about the
contributions of women throughout history; and

WHEREAS, all students have the right to a quality education which provides a truthful
and authentic description of historical facts; now, therefore, be it

RESOLVED, that Canutillo ISD Board of Trustees will support legislation to include
additional information in history books about the impact of women in the development of
the State of Texas and the Nation.

Jordan

President, Board of Trustees

I hereby certify that the above
Resolution was adopted February 24, 2009.

Secretary, Board of Trustees
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Agenda Item:
Subject:

Presented By:

CANUTILLO INDEPENDENT SCHOOL DISTRICT
OFFICE OF THE SUPERINTENDENT
POST OFFICE BOX 100

CANUTILLO, TEXAS

Date:

Approval to purchase FOSS Science kits for Garcia Elementary School

Sylvia Gonzalez Consent Agenda:

ACTION

BACKGROUND INFORMATION:

As stated in Board Policy CH(Local), any single budgeted purchase of
goods or services that cost in excess of policy guidelines, regardless of
whether the goods or services are competitively purchased, shall require
Board approval before a transaction may take place. This request is to
approve the purchase of FOSS Science kits for Garcia Elementary School
from Delta Education in the total amount of $11,431.04.

SUPERINTENDENT RECOMMENDATION:

The Superintendent recommends the purchase of FOSS Science kits for
Garcia Elementary School from Delta Education in the total amount of
$11,431.04.

BOARD ACTION REQUESTED:

The Board of Trustees approves the Superintendent’s recommendation.

MOTION SECOND

AYES

NAYS
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CANUTILLO INDEPENDENT SCHOOL DISTRICT
OFFICE OF THE SUPERINTENDENT
POST OFFICE BOX 100

CANUTILLO, TEXAS
Agenda Item: Date:

Subject: Approval to Purchase Infocus Digital Projectors for Bill Childress
Elementary School

Presented By: Christine Althoff/LuAnn Escobar Consent Agenda:

ACTION

1. BACKGROUND INFORMATION:

As stated in Board Policy CH(Local), any single budgeted purchase of
goods or services that cost in excess of policy guidelines, regardless of
whether the goods or services are competitively purchased, shall require
Board approval before a transaction may take place. This request is to
approve the purchase of 12 Infocus Digital Projectors for Bill Childress
Elementary School from CDW Government. The purchase will be made
utilizing the DIR Cooperative Purchasing Agreement # DIR-SDD-192 in
the total amount of $10,380.00.

2. SUPERINTENDENT RECOMMENDATION:

The Superintendent recommends the purchase of 12 Infocus Digital
Projectors for Bill Childress Elementary School from CDW Government.

3. BOARD ACTION REQUESTED:

The Board of Trustees approves the Superintendent’s recommendation.

MOTION SECOND

AYES NAYS
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CANUTILLO INDEPENDENT SCHOOL DISTRICT
OFFICE OF THE SUPERINTENDENT
POST OFFICE BOX 100

CANUTILLO, TEXAS
Agenda Item: Date:

Subject: Approval to Purchase Dell Laptop Computers for Bill Childress
Elementary School

Presented By: Christine Althoff/LuAnn Escobar Consent Agenda:

ACTION

1. BACKGROUND INFORMATION:

As stated in Board Policy CH(Local), any single budgeted purchase of
goods or services that cost in excess of policy guidelines, regardless of
whether the goods or services are competitively purchased, shall require
Board approval before a transaction may take place. This request is to
approve the purchase of 12 Dell Laptop Computers for Bill Childress
Elementary School from Dell Marketing. The purchase will be made
utilizing the DIR Cooperative Purchasing Agreement # DIR-SDD-192 in
the total amount of $16,217.28.

2. SUPERINTENDENT RECOMMENDATION:

The Superintendent recommends the purchase of 12 Dell Laptop
Computers for Bill Childress Elementary School from Dell Marketing.

3. BOARD ACTION REQUESTED:

The Board of Trustees approves the Superintendent’s recommendation.

MOTION SECOND

AYES NAYS
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Agenda Item:
Subject:

Presented By:

CANUTILLO INDEPENDENT SCHOOL DISTRICT
OFFICE OF THE SUPERINTENDENT
POST OFFICE BOX 100

CANUTILLO, TEXAS

Date:

Approval to Purchase 12 Dell Computers Canutillo Elementary School

Monica Garcia/lLuAnn Escobar Consent Agenda:

ACTION

BACKGROUND INFORMATION:

As stated in Board Policy CH(Local), any single budgeted purchase of
goods or services that cost in excess of $10,000, regardless of whether the
goods or services are competitively purchased, shall require Board
approval before a transaction may take place. This request is to approve
the purchase of 12 Dell Computers for Canutillo Elementary School from
Dell Marketing. The purchase will be made utilizing the DIR Cooperative
Purchasing Agreement # DIR-SDD-192 in the total amount of $10,066.44.

SUPERINTENDENT RECOMMENDATION:

The Superintendent recommends the purchase of 12 Dell Computers for
Canutillo Elementary School from Dell Marketing in the total amount of
$10,066.44.

BOARD ACTION REQUESTED:

The Board of Trustees approves the Superintendent’s recommendation.

MOTION SECOND

AYES

NAYS
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CANUTILLO INDEPENDENT SCHOOL DISTRICT
OFFICE OF THE SUPERINTENDENT
POST OFFICE BOX 100

CANUTILLO, TEXAS
Agenda Item: Date:

Subject: Approval of Contract Extension for Carol Thornbery as Consultant and
Facilitator for Professional Development of School Counselors

Presented By: Jim Fr Consent Agenda:

ACTION

1. BACKGROUND INFORMATION:

As stated in Board Policy CH(Local), any single budgeted purchase of
goods or services that costs $10,000 or more, regardless of whether the
goods or services are competitively purchased, shall require Board
approval before a transaction may take place. This request is to approve
the contract extension for Carol Thornbery as Consultant and Facilitator
for Professional Development of School Counselors.

2. SUPERINTENDENT RECOMMENDATION:
The Superintendent recommends approval of the contract extension for

Carol Thornbery as Consultant and Facilitator for Professional
Development of School Counselors.

3. BOARD ACTION REQUESTED:

The Board of Trustees approves the Superintendent’s recommendation.

MOTION SECOND

AYES NAYS
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CANUTILLO INDEPENDENT SCHOOL DISTRICT
OFFICE OF THE SUPERINTENDENT
POST OFFICE BOX 100
CANUTILLO. TEXAS

Agenda Item: Date: February 24. 2009

Subject: Canutillo Elementary School — BJE #6000

Presented By: Tony Reza Consent Agenda X

ACTION

L BACKGROUND INFORMATION:

The enclosed budget amendment is to reallocate funds from function 11 to
function 23 to purchase a computer for the principal.

2. SUPERINTENDENT RECOMMENDATION:

The Superintendent recommends approval of the requested budget
amendment.

% b ACTION REQUESTED:

The Board of Trustees approves the requested budget amendment.

MOTION __ SECOND__

AYES NAYS
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TO: Dr. Pam Padilla. Superintendent

THROUGH: Tony Reza, Executive Director Financial Services
FROM: Kathy Ellis, Assistant Business Manager

SUBJECT: Canutillo Elementary School - BJE # 6000

Date: February 19, 2009

BUDGET CURRENT AMENDED
CODE BUDGET CHANGE BUDGET
199.11.6398.00.101.9.11  Fixed Assets - Technology 14.000.00 (900.00) 13.100.00
199.23.6398.00.101.9.99  Fixed Assets - Technology 2.000.00 900.00 2.900.00

REASON FOR AMENDMENT REQUEST - This budget amendment is to reallocate funds from function 11
to function 23 to purchase a computer for the principal.

=)
¢

(o 2l7/99

Superintendent Date
£ [ 2ol

Executive Dirg€lor Financial Services Date
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