
Agenda of Regular Meeting

The Board of Trustees
Canutillo ISD

A Regular meeting of the Board of Trustees of Canutillo ISD will be held March 11, 2008, 
beginning at 6:00 PM in the Canutillo ISD Administration Office, 7965 Artcraft, El Paso, TX 
79932.

The subjects to be discussed or considered or upon which any formal action may be taken are as 
listed below. Items do not have to be taken in the order shown on this meeting notice.

1. General Functions
A. Call to Order
B. Roll Call
C. "Pledge of Allegiance to the United States Flag"
D. "Texas Pledge of Allegiance"
E. "CISD Mission Statement"
F. Approval of Minutes

1. Regular Board Meeting 2/12/08
2. Special Board Meeting 3/5/08

G. Communications (Thirty Minute Open Forum)
1. General Comments Portion
2. Complaints Portion

H. Board of Trustee Business
1. Review of March Calendar of Events
2. Approval for Mrs. Sanchez and Mrs. Jordan to attend Legislative 

Advisory Council Meetings in Austin on April 19 and May 3
I. Committee Reports

1. Finance/Audit/Facilities/Planning Committee - Mr. Rodriguez, Chairperson 
(March 5)

2. Personnel Committee - Mr. Arellano, Chairperson (February 11)
J. Consent Agenda

1. Budget Amendments
2. Approval of submission of Statement of Impact to SBOE for Eagle 

Academies of Texas Charter School
3. Request for use of school district facilities by Bethel Christian 

School with fee waived
K. Reports

1. Superintendent's Report
a. BEEMS Conference

2. Attendance, Financial and Warrant List for February 1-29, 2008 in 
the amount $1,716,634.36

3. Other Reports
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a. Report on grounds at Alderete Middle School
2. Instruction and Student Affairs

A. Performance-Based Monitoring Analysis System (PBMAS) Results - Patricia 
Araujo/Dr. Steinhauser

3. Personnel
A. Creation/Reclassification of Position - Assistant Cafeteria Manager for 

Early College High School
B. Administrative Personnel Actions (no Board action required - 

information item only)
1. Superintendent approved employment of personnel (no Board action required)
2. Superintendent approved position changes for personnel (no Board action 

required)
3. Superintendent acceptance of resignations from personnel (no Board action 

required)
4. Superintendent acceptance of requests for retirement (no Board action required)
5. Employment Termination of Personnel (no Board action required)

4. Business and Finance
A. Acceptance of donations to Canutillo ISD
B. Request for use of school district facilities by Healing Place Church
C. Consider Real Estate Contract for purchase of school site for Arellano Elementary 

School
D. Consultation with attorney on real estate matters
E. Approval of purchase and installation of Tape Back Up System
F. Approval of purchase of Xiotech SAN
G. Approval of Memorandum of Agreement with El Paso Collaborative for 

Community & Economic Development
5. Administration

A. NONE
6. Adjournment

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the 
Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 
551, Subchapters D and E.  Before any closed meeting is convened, the presiding officer will publicly identify the 
section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in 
open meeting. 

56

58

60
79

80
81
82

2



3



"Honor the
Texas flag; I

pledge
allegiance to

thee, Texas, one
state under God,

one and
indivisible. II
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MINUTES 

CANUTILLO INDEPENDENT SCHOOL DISTRICT 

PUBLIC MEETING OF THE BOARD OF TRUSTEES 
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Regular Meeting  
Board of Trustees  

 
Tuesday, February 12, 2008  

Canutillo ISD Administration Office  
7965 Artcraft – El Paso, Texas  

 

 

        Item: Reference: 

 
 
 
Present  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
X
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
X
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
X
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
X
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  
 
 
X
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1. General Functions   
 A. Call to Order at 6:05 p.m.   
 

B. Roll Call (Mr. Lerma was absent. Mrs. Sanchez arrived 
at 6:36 p.m. during the deliberation of agenda item 
1.K.3.a.)  

 
 C. "Pledge of Allegiance to the United States Flag"  
 D. "Texas Pledge of Allegiance"   
 
Mr. Rodriguez led the group in reciting the Pledge of Allegiance to the 
United States Flag and the Texas Pledge of Allegiance.   
 
 
 E. "CISD Mission Statement"   
 
Mr. Frietze read the CISD Mission Statement into the record:   
 
Canutillo I.S.D. will be a model of quality education to assure all 

students graduate on time and are prepared for higher education to 

become productive and responsible citizens.   

 
 
 F. Approval of Minutes 
                        Minutes for the meetings of:   
                1. Special Board Meeting 1/15/08   
                   2. Regular Board Meeting 1/16/08   
                  3. Special Board Meeting 1/29/08   
 
Mrs. Jordan had a correction on the minutes of January 29, 2008, page 
25, item 1.C.  A motion was made but the minutes did not indicate a 
second was also made on page 25.   
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        Item: Reference: 

 
 
 
 
 
 
 
 
 
 
 
Motion  
Second 
Ayes 
Nays 
Abstain  
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Mr. Frietze wanted to point out that at the meeting of January 16, 2008, 
the Board adjourned into closed session for over 1 ½ hours on items 
4.R and 3.B.  Mr. Frietze left early during this meeting.  He stated that 
the Board came out of closed session and within a matter of two 
minutes, the Board Members present approved the spending of 
$687,000.00 for agenda items 4.G. and 4.H.  Mr. Frietze stated that he 
had a problem with increasing the GMP (guaranteed maximum price).  
He cautioned the Board about the need to be responsible on spending to 
the taxpayers of the district.  Mr. Frietze stated that he had no 
correction on the minutes but rather an observation.   
 
Motion to approve the minutes as presented (with reading waived) to 
include the correction, passed.    
 
 
 
 
 
 
 
 G. Communications (Thirty Minute Open Forum)  
                 1. General Comments Portion   
 
Kevin Hawkins, CHS Teacher and High Q/Academic Decathlon 
Advisor, introduced the CHS High Q/Academic Decathlon Team 
members:  Shawn Arnold, Senior; Dorian Lucero, Junior; Hector 
Lujan, Senor; Amanda Atienzo, Sophomore; and Nancy Payan, Junior.  
Mr. Hawkins praised the team members  
 
                 2. Complaints Portion   
 
No member of the audience addressed the Board during this portion of 
the meeting.  
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        Item: Reference: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 H. Board of Trustee Business   
              1. Review of February Calendar of Events 
  
The Board of Trustees reviewed the February calendar of events.  No 
formal action was taken on this item. Dr. Padilla explained that every 
month, students and employees are recognized on the district’s web 
site.  This idea was brought forward by Kim Guzman and Alfredo 
Vasquez, Public Information Office.  Dr. Padilla thanked them for this 
great idea.   
 
 
               2. Reassignment of Board Members by Board             
                                    President to Board Standing Committees, as per  
                                    BDB (Local)   
                              a. Finance, Audit, Facilities & Planning  
                             b. Personnel & Policy   
                              c. Instruction & Student Services  
 
Mr. Coronado announced that Board Policy BDB (Local) pertaining to 
board standing committees had been revised.  He stated that he would 
include the new assignments in the weekly communication to the 
Board.   
 
 I. Committee Reports   
                   1. Finance/Audit Committee - Mr. Rodriguez,  
                                    Chairperson (February 6)   
 
Mr. Rodriguez, Finance/Audit Committee Chairperson, reported that at 
the February 6 meeting, the Committee received an update report on 
the Internal Auditor’s Compliance Calendar and the preliminary 
proposed budget for 2008~2009.  The Committee also reviewed and 
recommended for approval the Warrant List and Financial Statements 
for January.   
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Board of Trustees  
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        Item: Reference: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Motion  
Second 
Ayes 
Nays 
Abstain  
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
X
 
X
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
X
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
X
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
X
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
X
X
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
X
 
 
 
 
 

                   2. Facilities/Planning Committee - Mrs. Sanchez,  
                                    Chairperson (January 19)   
 
Mrs. Sanchez, Facilities/Planning Committee Chairperson, reported 
that at the January 19 meeting, the Committee toured Gonzalo & Sofia 
Garcia Elementary School.  Mrs. Sanchez had a correction of the 
minutes to indicate that the meeting was called to order by Mrs. 
Sanchez not Mr. Arellano.   
 
                   3. Personnel Committee - Mr. Arellano,  
                                    Chairperson (January 29)   
 
Mr. Arellano, Personnel Committee Chairperson, Reported that at the 
January meeting, the Committee discussed a personnel matter in closed 
session.  
 
 J. Consent Agenda   
                  1. Budget Amendments   
                   2. Approval of Update on 2008~2009 Budget  
                                    Process and Current Proposed Preliminary  
                                    Budget   
                 3. Approval of Student Transfer Request & Tuition  
                                    Waiver   
                      4. Requests for Use of School District Facilities 
                                a. Canutillo Elementary School   
                               b. Canutillo High School   
 
Motion to approve items 1, 2, and 4 (with the exception of agenda item 
#3), passed.   
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Regular Meeting  
Board of Trustees  

 
Tuesday, February 12, 2008  

Canutillo ISD Administration Office  
7965 Artcraft – El Paso, Texas  

 

 

        Item: Reference: 

Motion  
Second 
Ayes 
Nays 
Abstain  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Motion  
Second 
Ayes 
Nays 
Abstain  
 
 
 
 
 
 
 
 
 
 

 
X
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X
 
 
 
 
 
 
 
 
 
 
 
 

 
 
X
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
X
 
 
 
 
 
 
 
 
 
 
 
 

 
 
X
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X
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
X
 
 
X
 
 
 
 
 
 
 
 
 
 

 
 
X
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
X
 
 
 
 
 
 
 
 
 
 
 
 

 
 
X
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
X
 
X
 
 
 
 
 
 
 
 
 
 
 
 

Motion to approve the student transfer request and tuition waiver, 
passed.   
 
 
 
 
 
 
 K. Reports   
                 1. Superintendent's Report   
                               a. CAS Risk Management Grant Request 
 
Dr. Padilla recognized Linda Banuelos, Risk Management Specialist, 
for her efforts in obtaining a $1,000 grant from Claims Administrative 
Services, Inc. to help fund the purchase of safety equipment for the 
campuses.   
   
                 2. Attendance, Financial and  Warrant List for   
                                    January 1-31, 2008 in the amount $2,025,527.90 
 
Motion to approve the attendance, financial and warrant list for January 
1-31, 2008 in the amount $2,025,527.90, passed. 
 
 
 
 
 
 
 3. Other Reports   
                 a. Report from Academic Language Services  
                                    (ALS) - Teddy Martinez   
 
(Mrs. Sanchez arrived at 6:36 p.m. during the presentation of this 

agenda item.)  
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Board of Trustees  

 
Tuesday, February 12, 2008  

Canutillo ISD Administration Office  
7965 Artcraft – El Paso, Texas  

 

 

        Item: Reference: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

With the consent of the Board this agenda item was taken out of order 

following the deliberation of agenda item 1.K.3.b. 

 
Lilia (Teddy) Martinez, Academic Language Services Director, 
presented CISD’s nominees for the BEEMS Conference Administrator 
and Teachers of the Year award program:  CISD Bilingual Education 
Administrator nominee is Sylvia Gonzalez, Principal of Garcia 
Elementary School; ESL Teacher of the Year nominee is Dr. Blanca 
Luna, ESL Teacher at Canutillo Middle School; and Bilingual 
Education Teacher of the Year nominee is Isabel Ruiz, Bilingual 
Education program teacher at Canutillo Elementary School.   
 
 
                          b. Report from Community Scholars   
 
With the consent of the Board this agenda item was taken out of order 

following the deliberation of agenda item 1.G. 

 
Sofia Larkin, Executive Director of Community Scholars, Inc. and 
Sonia Alvarez, CHS Junior and Community Scholars Participant, 
presented a summary report of the Community Scholars program and 
thanked the Board for their continued support.    
 
 
                  c. Quarterly Investment Report  
 
Mr. Reza presented the District’s quarterly investment report.  He said 
that the district’s accrued interest on investments was $391,348 for the 
quarter ending November 30, 2007.   
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        Item: Reference: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2. Instruction and Student Affairs   
 A. Performance-Based Monitoring Analysis System  
                        (PBMAS) Results   
 
Dr. Steinhauser – assisted by Janine Hammock, Special Education 
Director, and Teddy Martinez, Academic Language Services Director – 
presented a summary report on the Performance-Based Monitoring 
Analysis System (PBMAS) results.   
 
 
3. Personnel   
 A. Approval of recommendation for renewal/extension of  
                        contracts for administrators and other certified/non- 
                        certified administrators or professionals   
 
The following administrators/professionals were recommended for 
renewal/extension of contracts:   
 

Certified Administrators (2 year contracts): 
 
Althoff, Christine                               Hammock, Janine 
Armendariz, Margarita                       Martinez, Lilia  
Balesh, Adele                                     O’Donnell, Renee 
 
Brigham, Annette                               Padilla, Max  
Dow, Pauline                                      Porras-Grant, Margarita  
Garcia, Monica M.                             Reyes-Garcia, Monica  
Gonzalez, Sylvia                                Steinhauser, James  
                                                           Strobach, Marta  
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Board of Trustees  

 
Tuesday, February 12, 2008  

Canutillo ISD Administration Office  
7965 Artcraft – El Paso, Texas  

 

 

        Item: Reference: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Non-Certified Administrator (2 year contracts): 
 
Farran, Yusuf                                      Reza, Tony  
 
 

Certified Professionals (1 year contracts): 
 
Bailey, Kenneth                                  Hurd, Fred  
Dillard, Michael                                 Maxsom, Sheryl  
Fintell, Marsha                                   Moreno, Elvia  
Fry, James                                          Parker, Consuelo  
Gonzalez, Juan J.                               Valdez, Sandra  
 
 

Certified Professionals (1 year contracts): 
 
Hecker, Rita Carol                             Judd, Karen  
Hoover, Nancy                                  Vasquez, Alfredo  
 
 

Non-Certified Professionals (1 year contracts): 
 
Ellis, Kathy                                        Lopez, Jose  
 
 

Certified Administrator (1 year probationary contract): 
 
Gustafson, Peggy M.  
 
 
The Board of Trustees adjourned into closed session from 8:26 p.m. 

through 9:40 p.m. under the authority of Texas Open Meetings Act, 

Texas Government Code Sections 551-071, 551-072, and 551-074.  

Agenda items discussed in closed session were 3.A., 4.E. and 4.F.  
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Motion  
Second 
Ayes 
Nays 
Abstain  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
X
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
X
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

X
 
X
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
X
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
X
X
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
X
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Motion to approve the renewal/extension of contracts for 
administrators and other certified/non-certified administrators or 
professionals as recommended by the Superintendent, passed.  
 
 
 
 
 
 
 
 B. Administrative Personnel Actions (no Board action  
                        required - information item only)   
                  1. Superintendent approved employment of  
                                    personnel (no Board action required)   
 
Dr. Padilla approved employment of personnel:  
 
Hilda Carmona                        Sub Driver,  
                                                Effective 1/7/08  
 
Irma Del Toro                         PT Bus Driver,  
                                                Effective 12/21/07  
 
Rosemary Nava                      PT Bus Driver,  
                                               Effective 1/14/08  
 
Joel Pena                                3rd Bilingual Teacher, BCE,  
                                               Effective 1/25/08  
 
Rosario G. Ramirez               PT Bus Driver,  
                                               Effective 1/14/08   
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        Item: Reference: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

                  2. Superintendent approved position changes for  
                                    personnel (no Board action required)   
 
Dr. Padilla approved position changes for personnel:   
 
Maria T. Arroyo                     Teacher, CHS, to  
                                                Adult Ed. Instructor  
                                                Student Support Division  
 
Carolina Cruz                          Substitute Counselor to  
                                                FT Counselor, CMS, 
                                                Effective 12/12/07  
 
Lucy Lopez                             PT Helper to FT Helper, AMS,  
                                                Effective 3/08 
 
Esmeralda Marquez                FS Substitute to PT FS  
                                                Helper, CES, Effective 1/24/08                  
 
Elizabeth S. Perez                   Special Ed. Assistant, CES, to  
                                                Special Ed. Assistant, BCE,  
                                                Effective 1/18/08  
 
Magdalena Valdez                  3 (B) Teacher, BCE, to Lead  
                                                Teacher, School Improvement  
                                                Division, Effective 1/7/08  
 
Gabriela Vega                         FS Helper, CMS, to FS Asst.  
                                                Manager, GES, Effective 3/08  
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        Item: Reference: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

                 3. Superintendent acceptance of resignations from  
                                    personnel (no Board action required)   
 
Dr. Padilla accepted resignations from personnel:  
 
Olympia Gutierrez                   Baker, DDE,  
                                                 Effective 1/31/08  
 
Maria Salazar                           Custodian, CES,  
                                                 Effective 1/31/08  
 
Alicia Salinas                           FS Helper, JDE,  
                                                 Effective 1/10/08  
 
Norma Terrell                          Special Ed. Teacher, BCE,  
                                                 Effective 1/15/08  
 
 
                  4. Superintendent acceptance of requests for  
                                    retirement (no Board action required)  
 
Dr. Padilla accepted request for retirement:  
 
Emilia G. Ramirez                    Bus Driver,  
                                                  Effective 1/31/08  
 
                 5. Employment Termination of Personnel (no  
                                    Board action required)   
 
This information was provided to the Board under a separate 
confidential cover.   
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Reg. Board  
Mtg. Minutes 
Page 11 
 
 
 

16



MINUTES 

CANUTILLO INDEPENDENT SCHOOL DISTRICT 

PUBLIC MEETING OF THE BOARD OF TRUSTEES 

 

MEMBERS   

 M
R

. 
A

R
E

L
L

A
N

O
 

M
R

. 
C

O
R

O
N

A
D

O
 

M
R

. 
F

R
IE

T
Z

E
 

M
R

S
. 

J
O

R
D

A
N

 

M
R

. 
L

E
R

M
A

 

M
R

. 
R

O
D

R
IG

U
E

Z
 

M
R

S
. 

S
A

N
C

H
E

Z
 

 
Regular Meeting  
Board of Trustees  

 
Tuesday, February 12, 2008  

Canutillo ISD Administration Office  
7965 Artcraft – El Paso, Texas  

 

 

        Item: Reference: 

 
 
 
 
Motion 
Second 
Ayes 
Nays 
Abstain  
 
 
 
 
 
 
Motion 
Second 
Ayes 
Nays 
Abstain  
 
 
 
 
 
 
Motion  
Second 
Ayes 
Nays 
Abstain  
 
 
 
 

 
 
 
 
X
 
X
 
 
 
 
 
 
 
 
X
 
X
 
 
 
 
 
 
 
 
 
 
X
 
 
 
 
 
 

 
 
 
 
 
 
X
 
 
 
 
 
 
 
 
 
 
X
 
 
 
 
 
 
 
 
 
 
X
 
 
 
 
 
 

 
 
 
 
 
 
X
 
 
 
 
 
 
 
 
 
 
X
 
 
 
 
 
 
 
 
 
 
X
 
 
 
 
 
 

 
 
 
 
 
 
X
 
 
 
 
 
 
 
 
 
 
X
 
 
 
 
 
 
 
 
 
X
X
 
 
 
 
 
 

 
 
 
 
 
X
X
 
 
 
 
 
 
 
 
 
X
X
 
 
 
 
 
 
 
 
 
 
X
 
 
 
 
 
 

 
 
 
 
 
 
 
 
X
 
 
 
 
 
 
 
 
 
 
X
 
 
 
 
 
 
X
 
X
 
 
 
 
 
 

4. Business and Finance   
 A. Approval to award RFP #08-01 Specialty Systems PA  
                        Solutions   
 
Motion to approve the award RFP #08-01 to Specialty Systems PA 
Solutions to Dantek Systems, Inc., passed.    
 
 
 
 
 
 
 
 B. Approval of award of RFP #08-03 Fire Control  
 
Motion to approve the award of RFP #08-03 Fire Control to Dantek 
Systems, Inc., passed.   
 
 
 
 
 
 
 
 C. Acceptance of donations to Canutillo ISD   
 
Motion to accept donations to Canutillo ISD - $4,000.00 to GES Rose 
Garden Project and Cemex for 4 portable radio/CD players to DDE, 
passed.  
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Regular Meeting  
Board of Trustees  

 
Tuesday, February 12, 2008  

Canutillo ISD Administration Office  
7965 Artcraft – El Paso, Texas  

 

 

        Item: Reference: 

 
 
 
Motion  
Second 
Ayes 
Nays 
Abstain  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
X
 
X
 

 
 
 
 
 
X
 
 
 
 
 

 
 
 
 
 
X
 
 
 
 
 
 

 
 
 
 
 
X
 

 
 
 
 
 
X
 
 

 
 
 
 
X
X
 
 
 

 D. Approval to purchase laptop computers with carts and  
                        laser printers for Garcia Elementary School   
 
Motion to approve the purchase of laptop computers with carts and 
laser printers for Garcia Elementary School, passed.   
 
 
 
 
 
 
 E. Report from attorney on acquisition of land for Arellano  
                        Elementary School   
 
The Board of Trustees adjourned into closed session from 8:26 p.m. 

through 9:40 p.m. under the authority of Texas Open Meetings Act, 

Texas Government Code Sections 551-071, 551-072, and 551-074.  

Agenda items discussed in closed session were 3.A., 4.E. and 4.F.  

 
Mr. Coronado announced that the Board would not take any action on 
this agenda item.   
 
 F. Consultation with attorney on acquisition of land  
                        adjacent to Administration facility   
 
Mr. Coronado announced that the Board would not take any action on 
this agenda item.   
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Regular Meeting  
Board of Trustees  

 
Tuesday, February 12, 2008  

Canutillo ISD Administration Office  
7965 Artcraft – El Paso, Texas  

 

 

        Item: Reference: 

5. Administration   
 A. NONE   
 
6. Adjournment   
 
Adjournment of the public meeting at 9:57 p.m. passed by unanimous 
consent.    
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Special Meeting  

Board of Trustees 

 

Wednesday, March 5, 2008 

Canutillo ISD Administration Office  

7965 Artcraft – El Paso, Texas   

 

        Item: Reference: 

 

 

 

Present  

 

 

 

 

 

 

 

 

 

Motion 

Second 

Ayes 

Nays 

Abstain  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

X

 

 

 

 

 

 

 

 

 

 

X

X
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X

 

X

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1. General Functions   

 A. Call to Order at 6:07 p.m.    

 

 B. Roll Call   

 

Mr. Lerma arrived at 6:40 p.m. while the Board was deliberating in 

closed session on agenda item 1.D.1. Mr. Lerma then departed the 

public meeting at 7:50 p.m. 

 

 C. Consent Agenda   

                 1. Approval of amendment to the Texas Educator  

                                    Excellence Grant for CES, DDE and BCE  

 

Motion to approve the amendment to the Texas Educator Excellence 

Grant for CES, DDE, and BCE, passed.  

 

 

 

 

 

 

 

 D. Reports   

                  1. Status report on security from high school  

                                    administration   

 

The Board of Trustees adjourned into closed session 6:30 p.m. through 

8:10 p.m. under the authority of the Texas Open Meeting Act, Texas 

Government Code Section 551-075 and 551-082.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

4 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

20



MINUTES 

CANUTILLO INDEPENDENT SCHOOL DISTRICT 

PUBLIC MEETING OF THE BOARD OF TRUSTEES 

 

MEMBERS   

 M
R

. 
A

R
E

L
L

A
N

O
 

M
R

. 
C

O
R

O
N

A
D

O
 

M
R

. 
F

R
IE

T
Z

E
 

M
R

S
. 

J
O

R
D

A
N

 

M
R

. 
L

E
R

M
A

 

M
R

. 
R

O
D

R
IG

U
E

Z
 

M
R

S
. 

S
A

N
C

H
E

Z
 

 

Special Meeting  

Board of Trustees 

 

Wednesday, March 5, 2008 

Canutillo ISD Administration Office  

7965 Artcraft – El Paso, Texas   

 

        Item: Reference: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Mr. Lerma arrived at 6:40 p.m. while the Board was deliberating in 

closed session on this agenda item. Mr. Lerma then departed the 

meeting at 7:50 p.m. before the Board resumed the public meeting.   

 

Mr. Coronado announced that the Board had received a report from 

high school administration and no formal action would be taken on this 

item.   

 

Mrs. Sanchez wanted the record to reflect that it was the Board’s 

responsibility to ensure/provide safe and secure schools otherwise there 

is an issue of liability.  Mrs. Sanchez said, “We need to be proactive, 

ensure that measures are in place, be vigilant because if we are not we 

are creating an injustice to those students who are here and want to 

learn.” 

 

                 2. Presentation on campus security issues by Dion  

                                    Dorado  

 

There was some discussion by the Board as to imposing a time limit for 

Mr. Dorado’s presentation.  Mrs. Sanchez wanted the record to reflect 

that there should not be a time restraint on Mr. Dorado’s presentation 

since no other presenter is mandated by a time limit.  Mrs. Sanchez felt 

that there was discussion by some Board Members prior to the meeting 

requesting a time limit be imposed was done.  Mr. Frietze wanted the 

record to reflect that he had no knowledge of anytime limitation on Mr. 

Dorado’s presentation and he welcomed his presentation for any 

amount of time.   

 

Mr. Dorado stated that he was offering his assistance to the school 

district with issues pertaining to security.  He elaborated on the wealth 

of experience/background he possessed in these critical areas.  He was 

willing to work with school district officials, free of charge, in order to 

provide a safe environment for students and staff.  No formal action 

was taken on this item.   
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Special Meeting  

Board of Trustees 

 

Wednesday, March 5, 2008 

Canutillo ISD Administration Office  

7965 Artcraft – El Paso, Texas   

 

        Item: Reference: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Motion 

Second 

Ayes 

Nays 

Abstain  
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X

 

 

 

 

 

 

 

 

 

 

 

 

2. Instruction and Student Affairs   

 A. Discussion on high school report cards/progress reports

   

Mrs. Jordan stated that she had placed this item on the agenda due to 

several concerns expressed by parents.  In light of the information 

received by the Board, Mrs. Jordan requested to pull the item off of the 

agenda.  Mrs. Sanchez stated that she preferred to discuss the item.   

 

Dr. Padilla stated with the implementation of new software the district 

was experiencing some glitches but added that they had been resolved.   

Dr. Padilla stated that the report cards/progress reports would be 

distributed during parent/teacher conferences next week.   

 

No formal action was taken on this item.    

 

 

 

 B. Approval of district elementary math textbook adoption  

                        committee recommendation:  Macmillan/McGraw Hill 

 

Motion to approve the district elementary math textbook adoption 

committee recommendation, Macmillan/McGraw Hill, passed.  
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Special Meeting  

Board of Trustees 

 

Wednesday, March 5, 2008 

Canutillo ISD Administration Office  

7965 Artcraft – El Paso, Texas   

 

        Item: Reference: 

 

 

 

Motion 

Second 

Ayes 

Nays 

Abstain  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

X

 

 

 

 

 

 

 

 

 

 

 

X

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

X

 

 

 

 

 

 

 

 

 

 

 

 

X

X

 

 

 

X

 

X

 

 

 

 

 

X

 

 

 

 

 

3. Personnel   

 A. Adoption of Superintendent Evaluation Instrument 

  

Motion to adopt the superintendent evaluation instrument as presented, 

passed.   

 

 

 

 

 

 

 B. Develop Superintendent Performance Goals for  

                        2008~09 School Year   

 

Mr. Carl Frietze departed the public meeting at 10:08 p.m. while the 

Board was deliberating in closed session.   

 

The Board of Trustees adjourned into closed session 9:13 p.m. through 

10:21 p.m. under the authority of the Texas Open Meeting Act, Texas 

Government Code Section 551-074.   

 

Mr. Coronado announced that the Board had completed the 

development of the goals and no formal action would be taken on this 

item.   

 

 

4. Business and Finance   

 A. Final approval of high school marquee   

 

This item was taken out of order with the consent of the Board.  This 

item was deliberated by the Board following agenda item 1.C.1. 
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Special Meeting  

Board of Trustees 

 

Wednesday, March 5, 2008 

Canutillo ISD Administration Office  

7965 Artcraft – El Paso, Texas   

 

        Item: Reference: 

 

 

 

 

 

 

 

 

After a lengthy discussion, it was the consensus of the Board for Mr. 

Farran to make the final decision pertaining to the color selection for 

the marquee.  It was understood by the Board that the color selection 

for the marquee would be coordinated with the exterior color scheme 

of the facility.   

 

5. Administration   

 A. NONE   

 

6. Adjournment   

 

Adjournment of the public meeting at 10:24 p.m. passed by unanimous 

consent.     
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         Canutillo Independent School District 
                   7965 Artcraft Rd.                 Mailing Address: P.O. Box 100 

                    El Paso, TX  79932                              Canutillo, TX 79835 

 

             
Pauline Dow        TEL: (915) 877-7476 

Associate Superintendent      FAX: (915) 877-7477  

pdow@canutillo-isd.org 

 

 

 
 

TO:  Board of Trustees 

 

FROM:  Pauline Dow, Assoc. Supt. 

 

RE:  Eagle Academies of Texas Charter School 

 

DATE:  March 5, 2008 

 

 

Responsive Education Solutions (RES) has submitted a request to the Texas 

Education Agency to amend their maximum enrollment from 4,700 students to 8,400 

students for the Eagle Academies of Texas Charter Schools. 

 

RES has been in business since 1999 and is the largest charter in the state. They 

provide educational programs for at-risk youth in grades 6-12 who have dropped out 

of school, cannot pass the TAKS test and need targeted assistance, or for some other 

reason need remedial instructional support and special course offerings in order to 

attain their high school diploma. The average school size is between 100-150 

students. 

 

Currently RES has 22 schools across Texas and is planning to expand to 32 schools. 

Their expansion would include the creation of one school in El Paso County, which 

would begin direct services to students in August 2008. RES officials reported that 

they expect to enroll approximately 50 students in the El Paso school in year one 

with a maximum enrollment of 150 students over the next several years. The 

location of the school has not yet been determined. 

 

Based on this information, we do not believe the RES request to expand will 

adversely impact our district. 
 
 
 

Sincerely,  

 

 

 

Pauline Dow, MA, MEd, 

Associate Superintendent 
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CANUTILLO INDEPENDENT SCHOOL DISTRICT 

OFFICE OF THE SUPERINTENDENT 

POST OFFICE BOX 100 

CANUTILLO, TEXAS 

 
 

Agenda Item: Statement of Impact    Date: March 5, 2008 

 

Subject:  Expansion of Eagle Academies Charter Schools 

 

Presented By: Pauline Dow, Associate Superintendent Consent Agenda X 

 

 

ACTION 

 

1. BACKGROUND INFORMATION: 

 

The Eagle Academies of Texas charter schools intend to submit an application to the State 

Board of Education to amend their maximum enrollment from 4,700 students to 8,400 

students. CISD must respond to a request by TEA stating whether or not this expansion will 

adversely impact the district. See additional information attached to this recommendation. 

 

2. SUPERINTENDENT RECOMMENDATION: 

 

Inform the SBOE that the proposed enrollment expansion of the Eagle Academies of Texas 

charter schools are not expected to adversely impact the district to a significant degree. 

 

3. BOARD ACTION REQUESTED:  

 

Move to approve submission of Statement of Impact forms to the SBOE responding that the 

proposed enrollment expansion of the Eagle Academies of Texas charter schools are not 

expected to adversely impact the district to a significant degree. 

 

 

MOTION:____________________________SECOND:_______________________ 

 

FOR:________________________________AGAINST:______________________ 
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CANUTILLO INDEPENDENT SCHOOL DISTRICT 

OFFICE OF THE SUPERINTENDENT 

POST OFFICE BOX 100 

CANUTILLO, TEXAS 

 
 
Agenda Item: Use of Canutillo High School Facilities  Date: Mar 4, 2008 
 
Subject: Fee waiver request from Bethel Christian School 
 
Presented By: Pauline Dow, Associate Superintendent  Consent Agenda _____ 
 
 

ACTION 

 

 
1. BACKGROUND INFORMATION: 
 

As approved by CISD Board of Trustees on February 12, 2008, Bethel Christian 
School will use the track and field at CHS on April 12, 2008 from 7:30am to 4:00pm, 
for a Private School District Track Meet. Bethel Christian School is now requesting 
that the District waive the $1,500 fee for the use of this facility. This is a not-for-profit 
school responsible for coordinating the track meet for area private schools. In addition, 
Canutillo ISD student clubs will benefit from the sale of concessions during the game. 

 
2. SUPERINTENDENT RECOMMENDATION: 
  

Motion to approve waiver request for use of CHS track and field on April 12, 2008 
 
 
3. BOARD ACTION REQUESTED:  
 
 Move to approve waiver request for use of CHS track and field on April 12, 2008 
 
 
 
MOTION:____________________________SECOND:_______________________ 
 
FOR:________________________________AGAINST:______________________ 
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CANUTILLO INDEPENDENT SCHOOL DISTRICT 

 OFFICE OF THE SUPERINTENDENT 

 POST OFFICE BOX 100 

 CANUTILLO, TEXAS 
              

Subject:   Administrative Personnel Actions for   Date:        March 11, 2008  

     Board of Trustee Information Only                                                     

 

Presented by:      Renée O'Donnell          Consent Agenda:     

                          

---------------------------------------------------------------------------------------------------------------- 

 ACTION 

---------------------------------------------------------------------------------------------------------------- 

 

1. BACKGROUND INFORMATION 

 

Superintendent approved employment of personnel: 

  

 Adolfo Gomez    Custodian, CES, 

        Effective 2/28/08 

   

Superintendent approved position changes for personnel: 

 

 Martha Chavez   FS Substitute to 

        FS FT Helper, DDE, 

        Effective 2/25/08 

 Laura Leos    Receptionist, BS, to 

        Interim Travel Clerk, BS, 

        Effective 1/29/08 

 Concepcion Luevano   PT Helper to 

        FT Helper, AMS, 

        Effective 3/31/08 

 Maria Celsa Madrid   PE Teacher DDE to 

        PE Teacher, GES, 

        Effective 3/31/08 

 Monie Menacker   PE Teacher, JDE/GES to  

        PE Teacher JDE, 

        Effective 3/31/08 

 Maria Renovato   FS Helper, DDE, to 

        FS Baker, DDE, 

        Effective 2/5/08 
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 Superintendent approved resignations: 

 

  Yhara Aguero      Teacher, School Resources, 

         Effective 2/15/08 

  Maria Sosa    FS Assistant Manager, CHS, 

         Effective 2/5/08 

   

   

 Superintendent approved retirements: 

 

  Gerardo Cruz    Mechanic, F & T 

         Effective 5/31/08 

 

  

Termination of Support Personnel 

   

  See under separate cover 

 

      

2. BOARD ACTION REQUESTED 

 

 No action required. 
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CANUTILLO INDEPENDENT SCHOOL DISTRICT 

OFFICE OF THE SUPERINTENDENT 

POST OFFICE BOX 100 

CANUTILLO, TEXAS 

 
 

Agenda Item: Use of Canutillo High School Facilities Date: Mar 4, 2007 

 

Subject: Request to use the Auditorium at CHS 

 

Presented By: Pauline Dow, Associate Superintendent Consent Agenda _____ 

 

 

ACTION 

 

 

1. BACKGROUND INFORMATION: 

 

The Healing Place Church is requesting the use of CHS Auditorium and several 

classrooms for religious purposes over an extended period of time. 

 

 

2. SUPERINTENDENT RECOMMENDATION: 

 

Authorize use of CHS Auditorium by the Healing Place Church on Sundays consistent 

with previous use by Harvest Christian Center for a period not to exceed 1 year; 

Healing Place Church should conform to fee schedule as detailed in GKD Regulation; 

Use of facility on days other than Sunday will be subject to availability. 

 

 

 

3. BOARD ACTION REQUESTED:  

 

 Move to approve use of CHS Auditorium for religious services for one year by the 

Healing Place Church and require payment of all fees consistent with GKD 

Regulation. Use of facility on days other than established Sunday calendar will be 

subject to availability. 

 

 

 

MOTION:____________________________SECOND:_______________________ 

 

FOR:________________________________AGAINST:______________________ 
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CANUTILLO INDEPENDENT SCHOOL DISTRICT  
OFFICE OF THE SUPERINTENDENT  

POST OFFICE BOX 100 

CANUTILLO, TEXAS   
 
 
Agenda Item:           Date: 3/11/08  

                         
                        Subject:      Approval of Purchase and installation of a Tape Back-Up System 

                
Presented By: Tony Reza/Dr. Martha Veale              Consent Agenda:______ 
 

ACTION 
________________________________________________________________________ 
 
 1. BACKGROUND INFORMATION:  
 

As stated in Board Policy CH(Local), any single budgeted purchase of 
goods or services that costs $25,000 or more, regardless of whether the 
goods or services are competitively purchased, shall require Board 
approval before a transaction may take place. This request is to approve 
the purchase of and installation of a Tape Back-Up System for the 
Administration building from Desert Communications. The purchase will 
be made through the Region 19 Purchasing Cooperative #08-6138, line 
item #195 miscellaneous computing products and services. 
All pertinent information will be included in the Friday Packets. 
 

 2. SUPERINTENDENT RECOMMENDATION: 
  

The Superintendent recommends the purchase of and installation of a  
Tape Back-Up System for the Administration building from Desert 
Communications. 

 
 3. BOARD ACTION REQUESTED:  
 

The Board of Trustees approves the Superintendent’s recommendation. 
 
 

 MOTION___________________SECOND____________________ 
 
 AYES______________________NAYS_______________________ 
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CANUTILLO INDEPENDENT SCHOOL DISTRICT  
OFFICE OF THE SUPERINTENDENT  

POST OFFICE BOX 100 

CANUTILLO, TEXAS   
 
 
Agenda Item:           Date: 3/11/08 
 
Subject:   Approval of Purchase and Installation of a Xiotech SAN Storage Unit 
                
Presented By: Tony Reza/Martha Veale              Consent Agenda:______ 
 

ACTION 
________________________________________________________________________ 
 
 1. BACKGROUND INFORMATION:  
 

As stated in Board Policy CH(Local), any single budgeted purchase of 
goods or services that costs $25,000 or more, regardless of whether the 
goods or services are competitively purchased, shall require Board 
approval before a transaction may take place. This request is to approve 
the purchase and installation of a Xiotech SAN Storage unit for the 
Administration building from Desert Communications. The purchase will 
be made through the Texas DIR Cooperative buying contract #DIR-SDD-
252. 
All pertinent information will be included in the Friday Packets. 
 

 2. SUPERINTENDENT RECOMMENDATION: 
  

The Superintendent recommends the purchase and installation of a 
Xiotech SAN Storage unit for the Administration building. 

 
 
 3. BOARD ACTION REQUESTED:  
 

The Board of Trustees approves the Superintendent’s recommendation. 
 
 

 MOTION___________________SECOND____________________ 
 
 AYES______________________NAYS_______________________ 
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CANUTILLO INDEPENDENT SCHOOL DISTRICT 

OFFICE OF THE SUPERINTENDENT 

POST OFFICE BOX 100 

CANUTILLO, TEXAS 

 
 

Agenda Item:  4.G       Date:  March 11, 2008 

 

Subject:  Memorandum of Agreement with El Paso Collaborative for Community and 

Economic Development 

 

Presented By: Pam Padilla__________________________ Consent Agenda________ 

 

 

ACTION 

 

1. BACKGROUND INFORMATION: 

The administration has been interested for quite some time in one-to-one 

computing initiatives.  These are community based programs that aim to get 

computers into the hands of families and students.  These are computers that they 

are trained to use and then own.  Several successful large scale projects such as 

these, with corporate support, have taken place on the east coast. 

 

As more and more post-secondary institutions require that students have their own 

computer, our sense of urgency has increased.  We are near to making an 

announcement of a generous foundation gift that will put laptops into the hands of 

our first NECHS students.  However, all students, or at least all families should 

have this tool. 

 

We have an opportunity to partner with the El Paso Collaborative for Community 

and Economic Development to begin to help make this dream a reality.  This 

agreement requires no cash investment from the district.  To the contrary, it will 

provide a VISTA paid volunteer to help the district.  We will provide office space 

to the VISTA person who will be full time dedicated to the following: 

• Educate families in financial literacy. 

• Help families become informed computer buyers. 

• Provide ways for families to finance a computer purchase at favorable 

prices and on favorable terms (currently through a partnership with HP).  

Both laptop and desktop models that meet predetermined specifications 

will be available. 

• Train families to use their computers, especially to help children master 

the Texas Essential Knowledge and Skills and prepare for college.  We 
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already provide computer classes to the community through the Division 

of Student Support.  This will allow us to upgrade our curriculum. 

• Educate families on Internet access options available where they live. 

 

This Collaborative is not the same one as UTEP.  They are a nonprofit group in 

the business of economic development, family by family.  Currently, they are a 

little unfamiliar to us because they have been active mainly on the east side of El 

Paso.  They are excited about working with us and the families we serve.  They 

provide many other services that our families often need, including low cost 

financing for home repair and home construction, and a myriad of classes. 

 

At this time, the Collaborative has an approved Memorandum of Agreement with 

El Paso ISD only.  We know that our families are just as and even more needful 

of this initiative.  If approved, we will participate with EPISD in the media event 

in early April that will launch this initiative in El Paso. 

 

This opportunity became available to us just this week.  A representative from the 

Collaborative will attend the meeting to answer questions. 

 

2. SUPERINTENDENT RECOMMENDATION: 

Recommend that the Board approve the Memorandum of Agreement with the El 

Paso Collaborative for Community and Economic Development. 

 

3. BOARD ACTION REQUESTED:  

Approve the Memorandum of Agreement with the El Paso Collaborative for 

Community and Economic Development. 

 

 

MOTION:____________________________SECOND:_______________________ 

 

FOR:________________________________AGAINST:______________________ 
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[DRAFT] 

 

EL PASO TECHNOLOGY EMPOWERMENT PROJECT 

 

MEMORANDUM OF AGREEMENT 

 

Overview: 

Recent data suggests El Paso is a high-risk, economically challenged community. The greater the 
challenge, the greater is the opportunity to make a difference in the community.  Most of the nine 
independent school district struggle with above-average dropout rates.  Persons with less than 
high school educations later encounter difficulties in joining the workforce. To address this issue, 
the El Paso Collaborative for Community and Economic Development and its partners, 
Karacomm (an expert in developing programs for Digital Inclusion), Wells Fargo, Intel and 
AmeriCorps*VISTA are developing a Technology Empowerment Pilot Project.  
 
Preferred PC configurations, specialized financing options, training, and school and community 
partnerships are the primary elements of a new program designed to help students from low-
income El Paso families acquire a new computer, received targeted training, and build financial 
skills.  This financing and training program will be offered to low-income El Paso families 
acquire tools they need for twenty-first century skill development in school, college and the 
workforce and beyond. Program design and outreach will have a focus on using a computer to 
enrich studies, prepare for college, enhance job skills and seek work. The Collaborative will 
offer customized financial literacy workshops for participants and their parents that will focus on 
debt control, wise use of credit, Internet fraud, identity theft and related topics.  Customized 
digital training will be offered with a focus on Internet safety and responsibility, broadband 
options and available enrichment resources. 
 
 
Program Objectives: 

• Help families acquire home computers to support academic achievement, and better 
preparing them for post-secondary education and/or the workforce. 

• Support low-income students and their families with the opportunity to enhance their 
financial literacy skills and build banking relationships and credit. 

• Create a vehicle that allows the El Paso community to invest in students who are working to 
“bridge the digital divide” and improve their lives. 

• Create a model/pilot program that could be proliferated across the state and country. 
 

Program Sponsor: 

The El Paso Collaborative for Community and Economic Development a not-for-profit 
organization and federally-certified Community Development Financial Institution (CDFI) is the 
project sponsor.  The Collaborative “facilitates asset development among low-wealth households 
by implementing strategies that provide affordable housing, small business and economic 
development opportunities in El Paso and contiguous counties. The Collaborative serves the 
geographic, racial, ethnic and cultural diversity of the area.1  Founded in 1996, the El Paso 
Collaborative has a track record for building creative programs and partnerships that help the 
disadvantaged in the region improve their lives and the lives of their families and communities. 

                                    
1
 Mission Statement, The El Paso Collaborative for Community and Economic Development web site, 

http://www.epcollab.org/ 
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The Collaborative will develop two separate and complementary financing programs specifically 
designed for low-income families to purchase computers.  Additionally, the Collaborative will 
provide program guidelines and outreach and will manage a small team of AmeriCorps*VISTA 
Volunteers2 who will provide community outreach, coordinate training activities and conduct 
program evaluation.  Initial support for fund development will be provided by Intel, Karacomm 
and other El Paso community leaders. 
 
THEREFORE, the El Paso Collaborative for Community and Economic Development, and 
____________________________________________________________________________ 
      (Insert name of school district) 
as interested parties in promoting digital literacy in the community agree to the following: 
 
 
ROLES AND RESPONSIBILITIES – EL PASO COLLABORATIVE 

 

• To coordinate all elements of the Technology Empowerment Project including enrollment, 
financial literacy and digital training, on-going reporting and project evaluation 

• To provide AmeriCorps*VISTA and Collaborative support for program development, 
outreach and training 

• To cover the salary and expenses for each AmeriCorps*VISTA Volunteer for official 
business except as noted below. 

• To offer an affordable loan product for computer acquisition including up to $231,905 of 
loan capital during the first year of the project 

• To offer and administer a savings program for computer acquisition 

• To provide on-going fundraising for the project for project administration and possibly for 
matching funds to subsidize computer acquisitions for students 

• To work with project partners to acquire appropriately configured computers for students at 
premier pricing 

• To develop and manager vendor relationships and to order computers from designated 
vendors 

• To provide financial literacy and digital training to all program participants 

• To work with each District on specific implementation opportunities and requirements that 
will ensure that the program is aligned with the District’s goals and guidelines. 

• To evaluate feedback from this 500 unit pilot and to develop the program based on input 
from the community and partners. 

 

ROLES AND RESPONSIBILITIES – SCHOOL DISTRICT (Please check what applies.) 

 
 To provide office space and minimal supervision for one AmeriCorps*VISTA Volunteer 

assigned to the El Paso Collaborative somewhere at the District’s office or designated school(s). 
 

 To provide the AmeriCorps*VISTA Volunteer, at District’s expense, with access to: 

                                    
2 AmeriCorps*VISTA (Volunteers in Service to America) provides full-time members to nonprofit, 

faith-based and other community organizations, and public agencies to create and expand programs 

that ultimately bring low-income individuals and communities out of poverty. 

http://www.americorps.org/about/programs/vista.asp 
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 A telephone 
 A fax machine 
 A computer with Internet and Email 

 
 To allow El Paso Collaborative’s designated AmeriCorps*VISTA Volunteer to work 

with school administration to customize the offering to be supportive of school goals and to do 
outreach in the school community.  Outreach may include offering informational seminars, 
distributing flyers or brochures, making announcements or hosting tables at school events. Only 
authorized activities mutually agreed upon by the District, school and the Collaborative would be 
supported and would be conducted, by agreement, and in accordance with protection of privacy 
and school policies. 
 

 To provide meeting space, in accordance with normal School District Guidelines, for 
group informational sessions for AmeriCorps*VISTA Volunteer to explain the Digital 
Empowerment Project to students, parents or guardians. 
 

 To provide computer lab space to conduct digital training sessions at District’s school(s). 
 

  To help defray costs of printing Project materials by allowing AmeriCorps*VISTA 
Volunteer to use District’s copier and by providing copy paper. 
 

 To provide a cash contribution of $__________________ per student enrolled in the 
Digital Empowerment Project towards the purchase of students’ computers up to a total of 
$______________________ per year.  (Recommended match between $25-$50 per student) 
 
Please provide the District Point of Contact for this program (name, title, email, phone, address): 
 
__________________________________________________________________________ 
 
__________________________________________________________________________ 
 
This program is planned as a 500 unit one-year pilot with intention to expand based on 
evaluation and fund development. This Memorandum of Agreement will remain in effect until 
either party provides thirty-day written notice of its intent to cancel.   
 
El Paso Collaborative for Community and Economic Development 

 
____________________________________   ____________________________________  
Signature      Title 
____________________________________ 
Date Signed  
 
_________________________________________Independent School District 
 
_____________________________________       ___________________________________ 
Signature      Title 
 
_____________________________________ 
Date Signed  
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