
Agenda of Regular Meeting

The Board of Trustees
Canutillo ISD

A Regular meeting of the Board of Trustees of Canutillo ISD will be held December 13, 2005, 
beginning at 6:00 PM in the Canutillo ISD Administration Office, 7965 Artcraft, El Paso, TX 
79932.

The subjects to be discussed or considered or upon which any formal action may be taken are as 
listed below. Items do not have to be taken in the order shown on this meeting notice.

1. General Functions
A. Call to Order
B. Roll Call
C. "Pledge of Allegiance to the United States Flag"
D. "Texas Pledge of Allegiance"
E. "CISD Mission Statement"
F. Approval of Minutes

1. Regular Board Meeting 11/08/05
2. Special Board Meeting 11/16/05
3. Special Board Meeting 11/28/05
4. Special Board Meeting 12/6/05

G. Communications (Thirty Minute Open Forum)
1. General Comments Portion
2. Complaints Portion

H. Board of Trustee Business
1. Review of events for the month of December
2. District recognition of Reading for All/Lectura Para Todos Program 

at Bill Childress Elementary School
I. Committee Reports

1. Facilities/Finance Committee - Mr. Rodriguez, Chairperson (November 19 & 
December 7)

J. Consent Agenda
1. Request for Leave of Absence for Temporary Disability
2. Consider resolution to increase attorney fees for the collection of 

delinquent taxes
3. Purchase Reading Program - ARI Extended Day Program
4. Approval to purchase services from Igniting Your World, Inc.
5. Interlocal Agreement and Addendum between the County of El 

Paso and Canutillo ISD
6. Adoption of changes to DC (Local) as recommended by Policy 

Committee (second reading)
7. Adoption of TASB Localized Update 76 (second reading)
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K. Reports
1. Superintendent's Report

a. Report from Dr. Pam Padilla, Interim Superintendent
2. Attendance, Financial and Warrant List for November 1-30, 2005 in 

the amount $1,392,013.66
3. Other Reports

a. Progress Report on Construction of New High School - Dimensions 
Architects International & Banes General Contractor

b. District Advisory Council (DAC) Formative Report - Antonio Del Campo
c. Report from Facilities Naming Committee - Joe Villarreal, Chairperson

2. Instruction and Student Affairs
A. Staff Development Waivers

3. Personnel
A. Consider work schedules for Support Staff during the holidays
B. Administrative Personnel Actions (no Board action required - 

information item only)
1. Superintendent approved employment of personnel (no Board action required)
2. Superintendent approved position changes for personnel (no Board action 

required)
3. Superintendent acceptance of resignations from personnel (no Board action 

required)
4. Business and Finance

A. Acceptance of donations to Canutillo ISD
B. Confirm that middle school building will continue to be named Jose J. Alderete, Sr.

5. Administration
A. NONE

6. Adjournment

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the 
Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 
551, Subchapters D and E.  Before any closed meeting is convened, the presiding officer will publicly identify the 
section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in 
open meeting. 
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MINUTES
CANUTILLO INDEPENDENT SCHOOL DISTRICT

PUBLIC MEETING OF THE BOARD OF TRUSTEES

MEMBERS

M
R

.A
R

E
LL

A
N

O
M

R
.C

O
R

O
N

A
D

O
M

R
.F

R
IE

T
Z

E
M

R
.L

E
R

M
A

M
R

.R
E

Y
E

S
M

R
.R

O
D

R
IQ

U
E

Z
M

R
S

.S
A

N
C

H
E

Z

Regular Meeting
Board of Trustees

Tuesday, November 8, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:

Present X X X X X X

1. General Functions
A. Call to Order at 6:15 p.m.

B. Roll Call (Mr. Lerma arrived at 6:20 p.m.)

Mr. Coronado wanted the record to reflect that Mr. Lerma would be a
little late to the meeting.

C. "Pledge of Allegiance to the United States Flag"

Mr. Arellano, School Board Vice-President led the group in reciting the
Pledge of Allegiance to the United States Flag.

D. "Texas Pledge of Allegiance"

Mr. Arellano also led the group in reciting the Texas Pledge of
Allegiance.

E. "CISD Mission Statement"

Mrs. Sanchez, Board Secretary read the following into the record:

Canutillo I.S.D. will be a model of quality education to assure all
students graduate on time and are prepared for higher education to
become productive and responsible citizens.
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Regular Meeting
Board of Trustees

Tuesday, November 8, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:

Motion
Second
Ayes
Nays
Abstain

X

X X X X X
X
X

F. Approval of Minutes
Minutes for the meetings of:
1. Regular Board Meeting 10/11/05

Motion to approve the minutes (with reading waived), passed.

G. Communications (Thirty Minute Open Forum)
1. General Comments Portion

Mr. Max Padilla, CHS Principal, thanked School Board members and
the Canutillo Community for their support of the CHS Varsity Football
Team. He invited everyone to show their support once again as the
Eagles go into Bi-District Playoffs against Riverside High School. The
game is on Friday, November 11 at 7:00 p.m. at Riverside High
School.

Mr. Charley Hecker, Community Resident, asked Board members for
their support of his candidacy to serve on the El Paso Central Appraisal
District’s Board of Directors.

Mrs. Lilia P. Maldonado, CES Teacher/Community Resident, praised
Charles Hart for his leadership as Superintendent of Canutillo ISD and
thanked him for his service to the community and school district.

2. Complaints Portion

No audience member addressed the Board during this portion of the
meeting.
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Regular Meeting
Board of Trustees

Tuesday, November 8, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:

Motion
Second
Ayes
Nays
Abstain

X
X X X X X X

X

X

With the consent of the Board, agenda items H3, 3a & 3b were taken
out of order and deliberated following the “Thirty Minute Open
Forum.”

H. Board of Trustee Business
1. Review of events for the month of November

The Board reviewed the calendar of events for the month of November.
Mr. Reyes suggested that Veteran’s Day should be considered a school
holiday, since Veteran’s Day is observed as a federal holiday. It was
suggested that the item pertaining to investments and appointment of
investment officers that the word “optional” be included.

2. Selection of Representative from Canutillo ISD
to Serve on the El Paso Central Appraisal Board
of Directors

Motion to select Charley Hecker to represent Canutillo ISD, pending
approval from Anthony ISD and the Town of Anthony to serve on the
El Paso Central Appraisal Board of Directors, passed.

Mr. Frietze suggested that Mr. Hecker provide a report to the Board
periodically.

3. District recognition of Transportation
Department Personnel

The Board recognized the Transportation Services Personnel including
bus drivers, monitors and mechanics. Ernie Ontiveros, Transportation
Services Supervisor, was commended for his work in improving the
department.
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Regular Meeting
Board of Trustees

Tuesday, November 8, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:

Motion
Second
Ayes
Nays
Abstain

Motion
Second
Ayes
Nays
Abstain

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X
X

X
X

4. Request approval to move Regular Board
Meeting dates in January, March & April

Motion to move the regular board meeting dates to January 18, 2006
(Wednesday), March 7, 2006 (Tuesday) and April 19, 2006
(Wednesday), passed.

5. Change School Board Elections from May
Uniform Election Date to November Uniform
Election Date Commencing with Election Held
in 2006

Motion to change the school board elections from May Uniform
Election Date to November Uniform Election Date commencing with
election held in 2006, passed.

6. Reports from Board Members on the Sessions
Attended at TASA/TASB Convention

Board members, who attended the recent Texas Association of School
Boards (TASB) conference, presented information they gathered
during the various workshops and seminars in which they participated.
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Regular Meeting
Board of Trustees

Tuesday, November 8, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:
I. Committee Reports

1. Facilities/Finance Committee - Mr. Rodriguez,
Chairperson (November 3)

Mr. Rodriquez, Facilities & Finance Committee Chairperson, reported
that at the November 3 meeting, the committee reviewed and
recommended the approval of the Warrant List and Financial
Statements for October. He said that the committee received a progress
report regarding the new high school and that they discussed the
development of a base design for the eagle statue that will be placed in
the main rotunda of the new high school.

2. Policy Committee - Mrs. Sanchez, Chairperson
(October 18)

Mrs. Sanchez, Policy Committee Chairperson, reported that at the
October 18 meeting, the committee agreed with recommendations from
administration regarding hiring of internal auditor, hiring an outside
company to review controls, creating a district committee to perform a
district assessment, completing the district fraud assessment matrix,
and following up to make sure that the action that are required on the
matrix are completed. The committee also agreed with the proposed
revisions of purchasing and equipment checkout regulations.

3. Instruction/Student Services Committee - Mr.
Reyes, Chairperson (October 13)

Mr. Reyes, Instruction and Student Services Committee Chairperson,
reported that at the October 13 meeting, the committee received a final
report on the CHS Class of 2005 including scholarships, summer
school and TAKS results. He said that Dr. Monica Reyes Garcia,
Canutillo Middle School Principal, presented the improvement plan for
CMS. The committee agreed to recommend approval of goals and
objectives with additions discussed.
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Regular Meeting
Board of Trustees

Tuesday, November 8, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:

Motion
Second
Ayes
Nays
Abstain

X
X X X X

X

X X X

J. Consent Agenda
1. Goals & Objectives for Campus & District

Improvement Plans
2. Contract for Election Services for February 4,

2006 Bond Election
3. Budget Amendments
4. Award of Contracts for Educational Services
5. Declaration of Surplus Property and

Authorization for Disposal of Surplus Property
6. Review of changes to DC (Local) as

recommended by Policy Committee (first
reading)

7. Approval of TASB Localized Update 76 (first
reading)

Motion to approve items on the consent agenda 1-7, passed.

K. Reports
1. Superintendent's Report

a. Announcement

Mr. Hart announced that he will retire from Canutillo Independent
School District effective January 1, 2006.
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Regular Meeting
Board of Trustees

Tuesday, November 8, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:

Motion
Second
Ayes
Nays
Abstain

X
X X X X X X

X

X

2. Attendance, Financial and Warrant List for September
29-October 31, 2005 in the amount $2,438,177.30

Motion to approve the Attendance, Financial and Warrant List for
September 29-October 31, 2005 in the amount $2,438,177.30, passed.*

*The following Board Members abstained from approval of the
warrant list, specifically as follows:

Margarito Arellano Pages 3, 4, 7-8 
Sergio Coronado Pages 4, 27
Carl Frietze Pages 3, 4, 72
Armando Rodriquez Pages 3, 4, 136-137
Yvonne Sanchez Pages 3, 4, 145

3. Other Reports
a. Presentation by CHS Leadership Class (Mr. De

Leon, Teacher)

Mr. Gary De Leon, CHS Leadership Class Teacher, and Crystal
Acosta, CHS Junior, presented information on the project that CHS
students, teachers, and parents participated in with EPCC and UTEP
faculty to explore roles that students can utilize to help improve their
schools.
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Regular Meeting
Board of Trustees

Tuesday, November 8, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:

Motion
Second
Ayes
Nays
Abstain

X X X
X
X

X

X X X

b. Healthy Children, Healthy Schools - Adele
Balesh/Paul Bellegarde

Adele Balesh, CISD Food Services Director, and Paul Bellegarde,
Food Services Trainer/Chef, presented the Healthy Children, Healthy
School program as mandated by Texas Education Agency (TEA).

c. Year End Investment Report 2005 (to include
last quarter) - Tony Reza

Mr. Reza presented the year-end investment report for fiscal year
2004~05. He said that CISD’s total accrued interest for this period is
$449,531.59.

Motion to approve, passed.

d. Progress Report on Construction of New High
School - Dimensions Architects International &
Banes General Contractor

Mr. Fred Siebert, Banes General Contractors Project Manager, and
Yusuf Farran, CISD Construction Administrator, Sergio Martinez,
Architect, presented progress reports on the construction of the new
high school. Mr. Siebert said that the construction is on schedule and
the high school is 96% complete.

2. Instruction and Student Affairs
A. NONE
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Regular Meeting
Board of Trustees

Tuesday, November 8, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:
3. Personnel

A. Administrative Personnel Actions (no Board action
required - information item only)
1. Superintendent approved employment of

personnel (no Board action required)

Mr. Hart approved employment of personnel:

Maria Benitez Food Service Sub,
Effective 9/21/05

Daniel Fraire General Maintenance Worker,
Effective 10/17/05

Maria Garibay PK Assistant,
Effective 10/12/05

Jaime Gomez HVAC Geothermal Specialist,
Effective 10/31/05

Maria T. Gonzalez 3rd Grade Bilingual Teacher,
Effective 10/6/05

Maria Molinar Food Service Sub,
Effective 9/13/05

Claudia Olivera Campus Network Specialist,
Effective 11/1/05

Rosalba Ramos Food Service Sub,
Effective 10/4/05

Luis Ramirez Food Service Sub,
Effective 9/22/05
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Regular Meeting
Board of Trustees

Tuesday, November 8, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:
Abelardo Rodriquez Temporary Driver,

Effective 9/12/05

Maria Salazar Custodian, CES,
Effective 9/29/05

Maria E. Sosa Food Service Sub,
Effective 10/4/05

Victor Tavarez PT Driver,
Effective 10/17/05

Genaro Torres Food Service Sub,
Effective 10/4/05

2. Superintendent approved position changes for
personnel (no Board action required)

Mr. Hart approved position changes for personnel:

Roselia Aguirre FS Helper to Vegetable Cook,
Effective 10/3/05

Eva Acosta PT FS Helper to FT FS Helper,
Effective 9/29/05

Rosa Cardenas FS Helper to Baker, Test Kitchen,
Effective 10/3/05

Abertha Chavez FS Helper to Vegetable Cook, CES,
Effective 10/3/05

Fernando Escobar Custodian to Assistant Lead
Custodian, CHS, Effective 9/19/05

Reg. Board
Mtg. Minutes
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Regular Meeting
Board of Trustees

Tuesday, November 8, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:
Joe Gomez Interim HVAC Journeyman to

Interim HVAC Certified,
Effective 10/17/05

Maria D. Hernandez Food Service Helper to Vegetable
Cook, BCE, Effective 10/3/05

Gilbert Lopez Custodian, CES, to Groundskeeper,
Effective 8/30/05

Maria Lozano FS Helper to Vegetable Cook, CMS,
Effective 10/3/05

Raul Ramos Special Ed. BIC Teacher, CMS to
Special Ed. BIC Teacher, CHS,
Effective 10/17/05

Yolanda Rodriquez PT FS Helper to Interim Baker,
Effective 10/3/05

Valerie Tolentino PK Assistant to K Teacher, JDE,
Effective 10/10/05

Katana Urtaza Special Ed. BIC Teacher, CHS, to
Special Ed. BIC Teacher, CMS,
Effective 10/17/05

Guadalupe Villela FS Baker, CHS, to PT Helper, JDE,
Effective 10/3/05

Reg. Board
Mtg. Minutes
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Regular Meeting
Board of Trustees

Tuesday, November 8, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:
3. Superintendent acceptance of resignations from

personnel (no Board action required)

Mr. Hart accepted resignations from personnel:

Maria Escobedo Counselor, CHS,
Effective 10/14/05

Clarice Garcia Receptionist/Data Clerk, CMS,
Effective 10/26/05

Norma Ornelas Textbook Testing Clerk,
Effective 10/26/05

Angie Porras PT Bus Monitor,
Effective 9/26/05

Lisa Skaf Nurse, CHS,
Effective 10/7/05

Mr. Hart accepted request for retirement:

Aurelio Gonzalez Custodian, CHS,
Effective 10/28/05

4. Termination of Support Service Personnel (no
Board action required)

This information was distributed to the Board under a separate
confidential cover. Reg. Board

Mtg. Minutes
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Regular Meeting
Board of Trustees

Tuesday, November 8, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:

Motion
Second
Ayes
Nays
Abstain

Motion
Second
Ayes
Nays
Abstain

X

X

X

X

X

X

X

X
X

X

X

X

X

X

X

X
X

X

4. Business and Finance
A. Acceptance of donations to Canutillo ISD

Motion to accept the donations from Bobo’s Fun Center, Adventure
Zone and Wal-Mart, passed

B. Consider alternatives, placement, design of base,
installation and related issues of the eagle statue for the
new high school

Motion to go with the Martinez/Banes design and get on with it (base
cost $19,100.00 plus a design fee of $5,350.00 for a total cost of
$24,450.00), passed.

Mr. Frietze wanted the record to reflect that he disagreed with the
amount submitted for the design fee.

123

Reg. Board
Mtg. Minutes
Page 13

18



MINUTES
CANUTILLO INDEPENDENT SCHOOL DISTRICT

PUBLIC MEETING OF THE BOARD OF TRUSTEES

MEMBERS

M
R

.A
R

E
LL

A
N

O
M

R
.C

O
R

O
N

A
D

O
M

R
.F

R
IE

T
Z

E
M

R
.L

E
R

M
A

M
R

.R
E

Y
E

S
M

R
.R

O
D

R
IQ

U
E

Z
M

R
S

.S
A

N
C

H
E

Z

Regular Meeting
Board of Trustees

Tuesday, November 8, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:

Motion
Second
Ayes
Nays
Abstain

X X X X X
X
X

X

X

C. Consider formation of committee to assist with the bond
issue and appointment of committee members

Mr. Coronado stated that he would like to request that administration
and board members submit names of individuals to serve on this
committee. Several names were suggested by the Board Members.

Motion to postpone this item until the next scheduled board meeting,
passed.

5. Administration
A. Review of Policy DEA (Local)

There was a great deal of deliberation on this item. During the
deliberation a motion was made and seconded. Mr. Reyes moved for a
“call for the question” which would end the deliberation. The call for
the question was seconded by Mr. Lerma.

Voting for the call for the question: Mr. Arellano, Mr. Frietze,
Mr. Lerma, Mr. Reyes and Mrs. Sanchez

Voting against the call for the question: Mr. Coronado and Mr.
Rodriquez

127
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Regular Meeting
Board of Trustees

Tuesday, November 8, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:
Motion
Second
Ayes
Nays
Abstain

X X

X

X
X X

X
X

X

Motion to remove from DEA (Local) the last sentence, “No employee
with less than a satisfactory performance evaluation will receive a pay
increase”, failed.

6. Adjournment

The public meeting was adjourned at 9:50 p.m. by unanimous consent.

Reg. Board
Mtg. Minutes
Page 15
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Special Meeting
Board of Trustees

Wednesday, November 16, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:

Present

Motion
Second
Ayes
Nays
Abstain

X

X

X

X

X

X

X

X
X

X

X

X

X

X

X

X

1. General Functions
A. Call to Order at 6:25 p.m.

B. Roll Call

2. Instruction and Student Affairs
A. NONE

3. Personnel

The Board of Trustees adjourned into closed session from 6:28 p.m.
through 8:42 p.m. on agenda 3A, 3B and 3C under the authority of
Texas Open Meetings Act, Texas Government Code Sections 551.071
and 551-074.

A. Accept retirement of Superintendent effective December
31, 2005

Motion to accept the retirement of Superintendent Charles Hart
effective December 31, 2005, passed.

B. Consultation with attorney regarding legal matters
related to retirement of Superintendent

Mr. Coronado announced that the Board of Trustees would not take
any formal action on this item.
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Special Meeting
Board of Trustees

Wednesday, November 16, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:

Motion
Second
Ayes
Nays
Abstain

Motion
Second
Ayes
Nays
Abstain

Motion
Second
Ayes
Nays
Abstain

X

X

X

X

X

X

X

X

X

X
X

X
X

X
X

X

X

X

X

X

X

X

X

X

X

X

X

C. Appointment of Interim Superintendent

Motion to appoint Dr. Pam Padilla as Interim Superintendent, passed.

4. Business and Finance
A. Consider Educational Specifications for future

elementary campuses

Motion to table this item and postpone for a future meeting, passed.

B. Discuss Master Plan for Building Facilities

Motion to postpone this item, passed.

Special Board
Mtg. Minutes
Page 2
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Special Meeting
Board of Trustees

Wednesday, November 16, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:

Motion
Second
Ayes
Nays
Abstain

X X
X

X
X

X

X
X

X

C. Report on landscaping issues at new high school and
approval of recommendation

Mr. Farran made a presentation. After a considerable amount of
deliberation, Mr. Reyes called for the question. The call for the
question was seconded by Mr. Lerma.

Voting for calling for the question: Mr. Arellano, Mr.
Coronado, Mr. Frietze, Mr. Lerma, Mr. Reyes & Mrs. Sanchez

Voting against calling for the question: Mr. Rodriquez

Motion to allow Dr. Padilla and Mr. Farran to resolve the issues of
landscaping at the new high school, passed.

5. Administration
A. NONE

6. Adjournment

The public meeting was adjourned at 9:10 p.m. by unanimous consent.

Special Board
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Special Meeting
Board of Trustees

Monday, November 28, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:

Present X X X X X

1. General Functions
A. Call to Order at 6:15 p.m.

B. Roll Call (Mr. Frietze arrived at 6:19 p.m. and Mr.
Reyes arrived at 6:33 p.m.)

C. Board of Trustee Business
1. Report from Region 19 Educational Service

Center on procedures for Superintendent Search

The Board of Trustees adjourned into closed session from 7:31 p.m.
through 8:50 p.m. under the authority of Texas Open Meetings Act,
Texas Government Code Section 551.071. Agenda items C1, 4C and
4F were taken out of order and deliberated following item 4B.

Mr. Coronado announced that the Board would not take any formal
action on this item it was merely a report to the Board.

2. Instruction and Student Affairs
A. NONE

3. Personnel
A. NONE

4. Business and Finance
A. Work Session with First Southwest Company on Bond

Issue

With the consent of the Board, this item was taken out of order and
deliberated following roll call.
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Special Meeting
Board of Trustees

Monday, November 28, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:

Motion
Second
Ayes
Nays
Abstain

X
X X X X

X

X X X

Mr. Roberts and Mr. Zavaleta presented scenarios on the tax rate
impact on homeowners for the upcoming $39 million bond election.
They also presented the tax rate impact with or without IFA
(Instructional Facilities Allotment) funding.

Mr. Reza made a short presentation pertaining to the information which
is being prepared by administration in order to inform the community
regarding the upcoming bond issue.

B. Appointment of community members to Bond
Committee

Motion to approve the list of community members which was
submitted to the Board in the Friday packet, also to include the
additional individuals recommended, passed.

C. Report from Attorney regarding status of Enlink claim
for change order

The Board of Trustees adjourned into closed session from 7:31 p.m.
through 8:50 p.m. under the authority of Texas Open Meetings Act,
Texas Government Code Section 551.071. Agenda items C1, 4C and
4F were taken out of order and deliberated following item 4B.

Mr. Coronado announced that the Board would not take any formal
action on this item it was merely a report to the Board.

Mr. Rodriquez departed the public meeting at 8:00 p.m. while the
Board was in executive session.

Special Board
Mtg. Minutes
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Special Meeting
Board of Trustees

Monday, November 28, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:
D. Consider Educational Specifications for future

elementary campuses

Mr. Farran presented this item to the Board. No formal action was
taken, it was determined that this item be placed on the agenda for the
Facilities/Finance Committee

E. Discuss Master Plan for Building Facilities

Mr. Farran presented this item to the Board. No formal action was
taken, it was determined that this item be placed on the agenda for the
Facilities/Finance Committee

F. Update on construction progress for the new high school
by the Construction Administrator

The Board of Trustees adjourned into closed session from 7:31 p.m.
through 8:50 p.m. under the authority of Texas Open Meetings Act,
Texas Government Code Section 551.071. Agenda items C1, 4C and
4F were taken out of order and deliberated following item 4B.

Mr. Coronado announced that the Board would not take any formal
action on this item it was merely a report to the Board.

Special Board
Mtg. Minutes
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Special Meeting
Board of Trustees

Monday, November 28, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:
5. Administration

A. NONE

6. Adjournment

Adjournment of the public meeting at 9:10 p.m. by unanimous consent.

Special Board
Mtg. Minutes
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Special Meeting
Board of Trustees

Tuesday, December 6, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:

Present

Motion
Second
Ayes
Nays
Abstain

X

X
X

X

X

X

X

X

X

X

X

X

X

X X

1. General Functions
A. Call to Order at 6:22 p.m.

B. Roll Call (Mrs. Sanchez arrived at 6:26 p.m.)

2. Instruction and Student Affairs
A. Consider re-aligning of campuses by aligning Alderete

School as a middle school rather than a 5th-6th grade
school

Dr. Padilla presented rationale for the realignment of Alderete School
as a 6-7-8 grade campus. Several alternatives were presented as viable
options for Alderete School to relieve the overcrowding at the
elementary campuses. Dr. Padilla recommended that Alderete School
become the district’s second middle school with grades 6-7-8. Mr.
Farran presented cost figures for the renovation of the existing middle
school and high school. There was a great deal of deliberation on the
need to make both facilities (existing middle school and high school)
comparable since they would to be middle schools.

Motion to designate Alderete School as 6-7-8 grade campus and the
current high school would be Canutillo Middle School (6-7-8 grades),
passed.

28



MINUTES
CANUTILLO INDEPENDENT SCHOOL DISTRICT

PUBLIC MEETING OF THE BOARD OF TRUSTEES

MEMBERS

M
R

.A
R

E
LL

A
N

O
M

R
.C

O
R

O
N

A
D

O
M

R
.F

R
IE

T
Z

E
M

R
.L

E
R

M
A

M
R

.R
E

Y
E

S
M

R
.R

O
D

R
IQ

U
E

Z
M

R
S

.S
A

N
C

H
E

Z

Special Meeting
Board of Trustees

Tuesday, December 6, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:

Motion
Second
Ayes
Nays
Abstain

X
X X X X

X

X X X

3. Personnel
A. Conduct interview with Superintendent candidate

The Board of Trustees adjourned into closed session from 7:50 p.m.
through 9:19 p.m. under the authority of Texas Open Meetings Act,
Texas Government Code Section 551-074 on agenda items 3A and 3B.

Mr. Coronado announced that the interview had been conducted and
the Board would not take any formal action on this item.

B. Naming of finalist(s) for Superintendent position

Motion that Pam Padilla be named finalist for the superintendent
position, passed.

4. Business and Finance
A. NONE

5. Administration
A. NONE Special Board

Mtg. Minutes
Page 2
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Special Meeting
Board of Trustees

Tuesday, December 6, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:
6. Adjournment

The public meeting was adjourned at 9:20 p.m. by unanimous consent.
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	1. General Comments Portion
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	K. Reports
	1. Superintendent's Report
	a. Report from Dr. Pam Padilla, Interim Superintendent
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