
Agenda of Regular Meeting

The Board of Trustees
Canutillo ISD

A Regular meeting of the Board of Trustees of Canutillo ISD will be held October 11, 2005, 
beginning at 6:00 PM in the Canutillo ISD Administration Office, 7965 Artcraft, El Paso, TX 
79932.

The subjects to be discussed or considered or upon which any formal action may be taken are as 
listed below. Items do not have to be taken in the order shown on this meeting notice.

1. General Functions
A. Call to Order
B. Roll Call
C. "Pledge of Allegiance to the United States Flag"
D. "Texas Pledge of Allegiance"
E. "CISD Mission Statement"
F. Approval of Minutes

1. Regular Board Meeting 9/13/05
2. Special Board Meeting (Public Hearing) 10/6/05

G. Communications (Thirty Minute Open Forum)
1. General Comments Portion
2. Complaints Portion

H. Board of Trustee Business
1. Review of events for the month of October
2. District recognition of Construction/Maintenance Personnel
3. Discuss and act on the date for the ribbon cutting dedication for the new high 

school
I. Committee Reports

1. Facilities/Finance Committee - Mr. Rodriguez, Chairperson 
(September 16 & October 6)

2. Personnel Committee - Mr. Arellano, Chairperson (September 29)
J. Consent Agenda

1. Creation of Positions (One-on-One Aide)
2. Reclassification of Positions
3. Approval of Changes (Additions) to District Stipend List
4. Budget Amendments
5. Award of RFP#05-19, Heating and Cooling

K. Reports
1. Superintendent's Report

a. Finance and the Future
2. Attendance, Financial and Warrant List for September 1-28, 2005 

in the amount $1,028,332.09
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3. Other Reports
a. Presentation by CHS Leadership Class (Mr. De Leon, Teacher)
b. Presentation by Prespectiva & 3DI on the Master Plan for the 

Westside Sports Complex
c. LPAC (Language Proficiency Assessment Committee) Report - 

Pauline Dow/Lilia (Teddy) Martinez
d. Progress Report on Construction of New High School - Dimensions 

Architects International & Banes General Contractor
2. Instruction and Student Affairs

A. NONE
3. Personnel

A. Level III Grievance for Argelia Flores
B. Administrative Personnel Actions (no Board action required - 

information item only)
1. Superintendent approved employment of personnel (no Board action required)
2. Superintendent approved position changes for personnel (no Board action 

required)
3. Superintendent acceptance of resignations from personnel (no Board action 

required)
4. Termination of Support Service Personnel (no Board action required)

4. Business and Finance
A. Acceptance of donations to Canutillo ISD

5. Administration
A. NONE

6. Adjournment

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the 
Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 
551, Subchapters D and E.  Before any closed meeting is convened, the presiding officer will publicly identify the 
section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in 
open meeting. 
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MINUTES
CANUTILLO INDEPENDENT SCHOOL DISTRICT

PUBLIC MEETING OF THE BOARD OF TRUSTEES

MEMBERS
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Regular Meeting
Board of Trustees

Tuesday, September 13, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:

Present X X X X

1. General Functions
A. Call to Order at 6:12 p.m.

B. Roll Call (Mr. Lerma and Mr. Reyes arrived at 6:16
p.m. Mr. Rodriguez arrived at 6:17 p.m.)

C. "Pledge of Allegiance to the United States Flag"

Mr. Frietze led the group in reciting the Pledge of Allegiance to the
United States Flag.

D. "Texas Pledge of Allegiance"

Mr. Frietze also led the group in reciting the Texas Pledge of
Allegiance.

E. "CISD Mission Statement"

Mr. Rodriquez, Board Member read the CISD Mission Statement into
the record:

Canutillo ISD will be a model of quality education to assure all
students graduate on time and are prepared for higher education to
become productive and responsible citizens.

Mr. Coronado stated that today was Constitution Day, in order to
commemorate this event, he read the Preamble into the record:

We the People of the United States, in Order to form a more perfect
Union, establish Justice, insure domestic Tranquility, provide for the
common defense, promote the general Welfare, and secure the
Blessings of Liberty to ourselves and our Posterity, do ordain and
establish this Constitution for the United States of America.
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PUBLIC MEETING OF THE BOARD OF TRUSTEES
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Regular Meeting
Board of Trustees

Tuesday, September 13, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:

Motion
Second
Ayes
Nays
Abstain

X

X X X X X X
X
X

F. Approval of Minutes
Minutes for the meetings of:
1. Regular Board Meeting 8/9/05
2. Special Board Meeting 8/23/05
3. Special Board Meeting (Public Hearing) 8/25/05
4. Special Board Meeting 8/25/05
5. Special Board Meeting 9/7/05

Motion to approve the minutes as presented (with reading waived),
passed.

G. Communications (Thirty Minute Open Forum)
1. General Comments Portion

Mr. Coronado explained the rules observed during the open forum.

Mr. Gonzalo (Chalo) Garcia, Community Resident, urged School
Board Members to come together as a united Board if they wish to be
successful in their upcoming bond election.

Max Padilla, CHS Principal and Dr. Monica Reyes-Garcia, CMS
Principal (as representatives for all District principals) asked that the
campus custodial staffs remain under the supervision of the individual
campus principal.

Johnny Gauna, CISD Employee, commended the efforts of the
maintenance department staff and leadership for their work in
improving the school grounds and facilities throughout the District.
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PUBLIC MEETING OF THE BOARD OF TRUSTEES
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Regular Meeting
Board of Trustees

Tuesday, September 13, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:
Rafael Reyes, Board Member, praised Canutillo community’s avid
support of the CHS Varsity Football Team and encouraged all CISD
employees to attend the games at Eagles Stadium this season.

2. Complaints Portion

No member of the audience addressed the Board during this portion of
the meeting.

H. Board of Trustee Business
1. Review of events for the month of September

The Board reviewed the events for September. No formal action was
taken on this item.

I. Committee Reports
1. Facilities/Finance Committee - Mr. Rodriguez,

Chairperson (September 7)

Mr. Rodriquez, Facilities/Finance Committee Chairperson, reported
that at the September 7 meeting, the Committee reviewed and
recommended for approval the Warrant List and Financial Statements
for August. He said that the Committee received a progress report
regarding the new high school and scheduled the Board members’
walk-through of the new campus for 2 p.m., Friday, September 16.

2. Policy Committee - Mrs. Sanchez, Chairperson
(August 17)

Mrs. Sanchez, Policy Committee Chairperson, reported that at the
August 17 meeting, the Committee asked for information regarding (A)
District policies on fraud and loss prevention and controls; (B)
Establishment of internal controls and continuous reporting system
district-wide; (c) Establishment of a School Board Audit Committee.
These items will be on the agenda for the next Policy Committee mtg.
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Regular Meeting
Board of Trustees

Tuesday, September 13, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:

Motion
Second
Ayes
Nays
Abstain

X

X X X X X X
X
X

3. Personnel Committee - Mr. Arellano,
Chairperson (August 11 & August 17 &
September 1)

Mr. Arellano, Personnel Committee Chairperson, reported that at the
August 11 meeting, the Committee reviewed the custodial schedules at
Canutillo Elementary School. The Committee also received
information on the Job Readiness Instructor stipend that is funded by
the Upper Rio Grande Work Force Development Board.

J. Consent Agenda
1. Creation of Positions
2. Food Service Child Nutrition Cooperative

Purchasing Contracts 05~06 School Year
3. Purchase Related Technology Equipment
4. Purchase Copy Paper
5. Purchase District-Wide Web Filtering Software
6. Purchase District-Wide Servers
7. Purchase District-Wide Webshield
8. Interlocal Agreement for the Establishment &

Operation of the El Paso County Juvenile Justice
Alternative Education Programs

9. Adoption of Recommended Changes to Board
Policy CH (Local) (second reading)

10. Adoption of Recommended Changes to Board
Policy EIC (Local) (second reading)

Motion to approve the consent agenda as read (items 1-10) with the
exception of item #7, passed.
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Regular Meeting
Board of Trustees

Tuesday, September 13, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:
Motion
Second
Ayes
Nays
Abstain

Motion
Second
Ayes
Nays
Abstain

X
X

X
X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

Motion to approve item #7 on the consent agenda (purchase district-
wide webshield), passed.

K. Reports
1. Superintendent's Report

a. Presentation of "Agronomics Center on
the Rio Grande" Video

Mr. Hart presented the Agronomics Center on the Rio Grande video
that was produced by El Paso Community College Media Center.
EPCC donated its services to CISD. Recognized for their work on the
video were Mark Negrete, producer; Mike McKay, voice; and Danny
Matta, EPCC Media Center Director.

2. Attendance, Financial and Warrant List for July
27-August 22, 2005 in the amount
$1,636,018.88 and August 23-31, 2005 in the
amount $893,711.31

Motion to approve the Attendance, Financial and Warrant List for July
27-August 22, 2005 in the amount $1,636,018.88 and to approve the
Warrant List for August 23-31, 2005 in the amount $893,711.31,
passed.*
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Regular Meeting
Board of Trustees

Tuesday, September 13, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:

*The following Board Members abstained from approval of the
Warrant List, specifically as follows:

Margarito Arellano Page 3
Sergio Coronado Pages 1 & 3
Carl Frietze Page 3
Armando Rodriquez Page 2
Yvonne Sanchez Page 3

3. Other Reports
a. "Start Something" Program Presentation by

Denise Rojas, FCCLA (Family, Career and
Community Leaders of America) Officer

This item was taken out of order with the consent of the Board
following the open forum of the meeting.

Denise Rojas, CHS Senior and State Officer for the Family, Career and
Community Leaders of America (FCCLA), presented information on
the “Start Something” program that will be implemented at CHS as
well as in other high schools throughout the state.

b. Presentation on Service Learning - Vicky
Ludwig/Joan Gil

Mr. Coronado complimented the Children’s Choir from Davenport
Elementary School that serenaded the people as they entered the
building prior to the commencement of the board meeting.

Vicki Ludwig, Interim Director for Curriculum & Evaluation
Department, and Joan Gil, Technology Lead Teacher at Davenport
Elementary School, presented information on the Service Learning
grant that is in its third year at CISD.
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CANUTILLO INDEPENDENT SCHOOL DISTRICT

PUBLIC MEETING OF THE BOARD OF TRUSTEES
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Regular Meeting
Board of Trustees

Tuesday, September 13, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:

Canutillo Elementary School Physical Education Teachers Kenny
Cooper, Martin Carrillo, and Ana Magallanes, reported on CES’s after
school program that is funded through a Service Learning grant.

c. Presentation by LULAC Council No. 4457 -
Yolanda Lucero

LULAC Council 4457 Representatives- Joe Gutierrez, President, Ray
Ochoa, Rachel Quintana, Dolores Diaz, Yolanda Lucero, and Madeline
Praino – thanked CISD for its support of the Council’s summer car
show event, and they presented Annette Brigham, Bill Childress ES
Principal, with a special recognition plaque for the use of the BCE
campus for the show.

d. Progress Report on Construction of New High
School - Dimensions Architects International &
Banes General Contractor

Fred Siebert, Banes General Contractors Project Manager; Sergio
Martinez, of Dimensions Architects; and Yusuf Farran, CISD
Construction Administrator, presented progress reports on the
construction of the new high school. After a lengthy discussion, the
Board of Trustees directed Administration to review “Option 2” for the
colors and mascot for the football field. They said that construction is
on schedule and the high school is 90% complete.

2. Instruction and Student Affairs
A. Consultation with attorney regarding security issues at

the high school

This item was taken out of order with the consent of the Board, and
deliberated prior to the adjournment of the public meeting.
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PUBLIC MEETING OF THE BOARD OF TRUSTEES
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Regular Meeting
Board of Trustees

Tuesday, September 13, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:

The Board of Trustees adjourned into closed session from 9:41 p.m.
through 10:33 p.m. under the authority of Texas Open Meetings Act,
Texas Government Code Section 551.071.

No formal action was taken on this item. Mr. Frietze departed the
meeting at 10:18 p.m. while the Board of Trustees was in closed
session.

3. Personnel
A. Administrative Personnel Actions (no Board action

required - information item only)
1. Superintendent approved employment of

personnel (no Board action required)

Mr. Hart approved the employment of personnel:

Gerardo Acosta PT Bus Driver
Effective 8/8/05

Frankie Brito French Teacher, CHS,
Effective 8/8/05

Hilda Carmona Temporary Driver,
Effective 8/22/05

Edith Chavez Bilingual Teacher, CES,
Effective 8/29/05

Aurelio Conde Special Ed. Teacher, CMS,
Effective 8/8/05

Kirsten Coons Special Ed. Teacher, Eagle’s Nest
Nursery, Effective 8/8/05
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CANUTILLO INDEPENDENT SCHOOL DISTRICT

PUBLIC MEETING OF THE BOARD OF TRUSTEES
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Regular Meeting
Board of Trustees

Tuesday, September 13, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:

Armando De Anda Maintenance & Facilities Coordinator,
Effective 8/15/05

Cecilia Enriquez Night Custodian, CHS,
Effective 8/15/05

Maria T. Flores Temporary Bus Driver,
Effective 8/9/05

Rosa Galaviz PT Bus Driver,
Effective 8/8/05

Alesia Jackson Science Teacher, CHS,
Effective 8/8/05

Leticia LaBonte Special Ed. Assistant,
Effective 8/8/05

Lorena Loya Custodian, DDE,
Effective 8/2/05

Anna Lucero Special Ed. Teacher, CMS,
Effective 8/8/05

Howard Keithly Math Teacher, CMS,
Effective 8/8/05

Ana Magallanes Physical Education Teacher, CES,
Effective 8/8/05

Bibiano Maldonado Campus Instructional Coordinator, CMS,
Effective 8/8/05

Victoria Perea Family & Consumer Science Teacher,

Reg. Bd.
Mtg. Minutes
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PUBLIC MEETING OF THE BOARD OF TRUSTEES
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Regular Meeting
Board of Trustees

Tuesday, September 13, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:
CMS, Effective 8/8/05

Hector Rico Temporary Bus Driver,
Effective 8/9/05

Karen Rissling English Teacher, CMS,
Effective 8/8/05

Sonia Romo Bilingual Teacher, JDE,
Effective 8/8/05

Pamela Rulli Special Ed. Teacher, JDE,
Effective 8/8/05

William Russell Temporary Bus Driver,
Effective 8/9/05

Claudia Salgado Math Teacher, CMS,
Effective 8/8/05

Ramon Salgado Temp Driver,
Effective 8/8/05

Lourdes Sanchez-Contreras Bilingual Teacher, CES,
Effective 8/31/05

Lorena Zacarias PT Bus Driver,
Effective 8/8/05

Reg. Bd.
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Regular Meeting
Board of Trustees

Tuesday, September 13, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:

2. Superintendent approved position changes for
personnel (no Board action required)

Mr. Hart approved position changes for personnel:

Eva Acosta Food Service Sub to PT Food Service
Helper, JDE, Effective 8/8/05

Willie Adame Custodian, DDE, to Interim Night
Custodian, DDE, Effective 7/29/05

Rudy Escobar Campus Tech to Network Specialist,
Effective 8/1/05

Juan Gonzalez General Maintenance Worker to
Custodian, CHS, Effective 8/4/05

Sonja Kirlavicz Sub Teacher to Special Ed. Assistant,
BCE, Effective 8/8/05

Vicky Ludwig Lead Teacher to Interim Curriculum &
Instruction Director, Effective 8/9/05

Lorenzo Melchor Custodian, CHS, to Custodian, CMS,
Effective 8/8/05

Rita Paton Math Teacher, CMS to Math Teacher,
CHS, Effective 8/8/05

Yolanda Rodriquez Food Service Sub to PT Food Service
Helper, CHS, Effective 8/8/05

Ysidra Sanchez Bilingual Teacher, DDE, to
Monolingual Teacher, JDE,

Reg. Bd.
Mtg. Minutes
Page 11

16



MINUTES
CANUTILLO INDEPENDENT SCHOOL DISTRICT

PUBLIC MEETING OF THE BOARD OF TRUSTEES

MEMBERS

M
R

.A
R

E
LL

A
N

O
M

R
.C

O
R

O
N

A
D

O
M

R
.F

R
IE

T
Z

E
M

R
.L

E
R

M
A

M
R

.R
E

Y
E

S
M

R
.R

O
D

R
IG

U
E

Z
M

R
S

.S
A

N
C

H
E

Z

Regular Meeting
Board of Trustees

Tuesday, September 13, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:
Effective 8/8/05

Magdalena Venegas Food Service Sub to PT Food Service
Helper, BCE, Effective 8/8/05

3. Superintendent acceptance of resignations from
personnel (no Board action required)

Mr. Hart accepted resignations from personnel:

Aurora Arriola Child Care Provider,
Effective 8/19/05

Frankie Brito French Teacher, CHS,
Effective 8/19/05

Nury Campbell Bilingual Teacher, CES,
Effective 8/9/05

Delia Diaz French Teacher, CHS,
Effective 5/31/05

Melissa Jordan Office Manager, CMS,
Effective 7/25/05

Michael McCool Science Teacher, CHS,
Effective 8/18/05

Candice Marrufo Special Ed. Teacher, CMS,
Effective 5/31/05

German Saenz Parent/Adult Educator,
Effective 7/29/05

Rosa Soto Custodian, CHS,
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Regular Meeting
Board of Trustees

Tuesday, September 13, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:

Motion
Second
Ayes
Nays
Abstain

X
X
X X X X X

X

X

Effective 7/29/05
4. Superintendent acceptance of requests for

retirement
NONE

5. Termination of Support Service Personnel

This information was distributed to the Board under a confidential
cover.

4. Business and Finance
A. Approval of recommendation for Vending Machines

RFP #05-18

Motion to approve the recommendation for Vending Machines RFP
#05-18 which means that the contract for snacks would go to El Paso
Snacks and Beverages to Pepsi Cola for exclusive five year contracts,
passed.

B. Consider an order calling for a bond election and
making provisions for the conduct of the election

After a considerable lengthy discussion, Mr. Frietze wanted the record
to reflect that $39 million dollars for the bond election is on the high
side which is an exorbitant amount of money for the community of
Canutillo. Mr. Reyes and Mrs. Sanchez disagreed with Mr. Frietze.
They felt that the Board has no other recourse but to build two new
elementary campuses and renovate campuses due to the influx of new
students. Mr. Coronado echoed the feelings expressed by Mr. Reyes
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Regular Meeting
Board of Trustees

Tuesday, September 13, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:
Motion
Second
Ayes
Nays
Abstain

Motion
Second
Ayes
Nays
Abstain

X

X
X

X

X

X

X

X
X

X

X X

X

X

X

X

and Mrs. Sanchez.
Motion to adopt an order by the Board of Trustees of the Canutillo
Independent School District calling a Bond Election to be held within
the district, Proposition 1 in the amount of $38,330,000, Proposition 2
in the amount of $730,000, calling for the Bond Election at the
locations specified in the order and the date as specified in the order
(Saturday, February 4, 2006), passed.

C. Approval of design and cost for base for eagle statue for
new high school

Mr. Lerma and Mr. Reyes departed the public meeting at 9:32 p.m.
during the deliberation of this item.

Motion to approve “Option B” with a preliminary cost of $12,163.00
and a preliminary cost of a design cost of up to $4,000.00 (total
approximate cost of $16,163.00) for the base for the eagle statue for the
new high school, passed.

5. Administration
A. NONE

6. Adjournment

The public meeting adjourned at 10:33 p.m. by unanimous consent.
Reg. Bd.
Mtg. Minutes
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Special Meeting (Public Hearing)
Board of Trustees

Thursday, October 6, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:

Present X X X X

1. General Functions
A. Call to Order at 6:12 p.m.

B. Roll Call (Mr. Coronado, Mr. Lerma and Mrs. Sanchez
were absent)

Mr. Arellano, Board Vice-President presided over the meeting.

2. Instruction and Student Affairs
A. NONE

3. Personnel
A. NONE

4. Business and Finance
A. The Board of Trustees will conduct a public hearing on

2003~2004 Financial Integrity Rating System of Texas
(FIRST) rating for the district. The public is encouraged
to attend and participate. (No formal action is required)

Mr. Reza stated that the purpose of FIRST was developed by Texas
Education Agency as a response to Senate Bill 875 of the 76th Texas
Legislature in 1999 to achieve quality performance in the management
of school districts’ financial resources. The rating issued in 2005
covering the 2003~2004 fiscal year. Mr. Reza reviewed the 21
indicators used to calculate the school district’s rating. Mr. Reza was
pleased to announce that Canutillo ISD had received a “Superior
Achievement.” He cautioned that Board regarding the changes for
FIRST for the year 2006. Mr. Reza indicated that it was going to
become more difficult to meet the indicators in the year 2006. Ratings
for the year 2006 will be on a “grade basis.”
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Special Meeting (Public Hearing)
Board of Trustees

Thursday, October 6, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:
Board members asked questions regarding this year’s rating and the
more difficult rating system in the year 2006.

B. Solicit Public Comments Regarding the Rating Report

Mr. Arellano provided the audience the opportunity to ask questions
and provide input. Mr. Charley Hecker, community member addressed
the issue of equity funding for school districts in the State of Texas and
the Governor’s inability to ensure such.

5. Administration
A. NONE

6. Adjournment

The public hearing concluded at 6:39 p.m. by unanimous acclamation.

Special Bd.
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