
Agenda of Regular Meeting

The Board of Trustees
Canutillo ISD

A Regular meeting of the Board of Trustees of Canutillo ISD will be held May 10, 2005, 
beginning at 6:00 PM in the Canutillo ISD Administration Office, 7965 Artcraft, El Paso, TX 
79932.

The subjects to be discussed or considered or upon which any formal action may be taken are as 
listed below. Items do not have to be taken in the order shown on this meeting notice.

1. General Functions
A. Call to Order
B. Roll Call
C. "Pledge of Allegiance to the United States Flag"
D. "Texas Pledge of Allegiance"
E. "CISD Mission Statement"
F. Approval of Minutes

1. Regular Board Meeting 4/12/05
2. Special Board Meeting 4/21/05

G. Communications (Thirty Minute Open Forum)
1. General Comments Portion
2. Complaints Portion

H. Board of Trustee Business
1. Review of events for month of May
2. District recognition of Jarod Gonzalez, Valedictorian and Carlos 

Ruiz, Salutatorian CHS Class of 2005
3. Report by Board Members on Sessions Attended at NSBA

I. Committee Reports
1. Facilities/Finance Committee - Mr. Coronado, Chairperson (May 4)

J. Consent Agenda
1. Budget Amendments
2. Award RFP #05-12, Electrical Feeder for Existing High School
3. Purchase Food Service Truck RFP #05-13
4. Purchase District-Wide Library Reading Materials
5. Purchase District-Wide Microsoft School Agreement - Software
6. Purchase District-Wide Microsoft School CALS - Software
7. Purchase District E-Mail Servers
8. Approval of Electric Service Agreement and Easement for new 

Canutillo High School as requested by El Paso Electric Company
K. Reports

1. Superintendent's Report
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20

23
24

25
39
45
49
50
53
55
60
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a. Video Presentation by Canutillo Elementary Sixth Grade 
Students on "The History of Canutillo"

b. Video Presentation by Damian Elementary School PAL's 
Program

2. Financial, Attendance, Warrant List for April 1-27th 2005 in the 
amount $877,472.60

3. Other Reports
a. Quarterly Investment Report - Tony Reza
b. Review of Summer Program Plans - Pam Padilla
c. Report on Results of Exit Level TAKS (Grade 12) - Pam Padilla
d. Report from DAC (Summative) - Antonio Del Campo
e. Progress Report on Construction of New High School - Dimensions 

Architects International & Banes General Contractor
2. Instruction and Student Affairs

A. NONE
3. Personnel

A. Administrative Personnel Actions (no Board action required - 
information item only)
1. Superintendent approved employment of personnel (no Board action required)
2. Superintendent approved position changes for personnel (no Board action 

required)
3. Superintendent acceptance of resignations from personnel (no Board action 

required)
4. Superintendent acceptance of requests for retirement (no Board action required)
5. Termination of Support Service Personnel (no Board action required)

4. Business and Finance
A. Acceptance of Donations to Canutillo ISD
B. Authorization for Superintendent and/or Designee to commence dialogue to partner 

with El Paso County for the operation of the swimming pool at Gallegos Park
C. Award of landscaping bid for the new Canutillo High School to 

Martinez Irrigation & Landscapes, Inc.
5. Administration

A. NONE
6. Adjournment

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the 
Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 
551, Subchapters D and E.  Before any closed meeting is convened, the presiding officer will publicly identify the 
section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in 
open meeting. 
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MINUTES
CANUTILLO INDEPENDENT SCHOOL DISTRICT

PUBLIC MEETING OF THE BOARD OF TRUSTEES
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Regular Meeting
Board of Trustees

Tuesday, April 12, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:

Present X X X X X X

1. General Functions
A. Call to Order at 6:10 p.m.

B. Roll Call (Mr. Villarreal was absent.)

Mr. Carl Frietze, Vice-President presided over the meeting.

C. "Pledge of Allegiance to the United States Flag"

Mrs. Sanchez led the group in reciting the Pledge of Allegiance to the
United States Flag.

D. "Texas Pledge of Allegiance"

Mrs. Sanchez also led the group in reciting the Texas Pledge of
Allegiance.

E. "CISD Mission Statement"

Mr. Frietze read the CISD Mission Statement into the record:

Canutillo Independent School District is committed to providing a
quality education to meet the varied needs of its student body. Every
learner will have the opportunity to be challenged, successful, and
prepared for a future as a responsible and productive citizen.

The District believes that quality education will provide the
opportunity….
….to develop the ability to think logically, independently, and
creatively.
….to communicate effectively.
….to develop an appreciation for other people.
….to build a responsibility to local, state, national and world
communities.
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PUBLIC MEETING OF THE BOARD OF TRUSTEES
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Regular Meeting
Board of Trustees

Tuesday, April 12, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:

Motion
Second
Ayes
Nays
Abstain

X
X X X X X

X

X

F. Approval of Minutes for the meetings of:
1. Special Board Meeting 3/3/05
2. Regular Board Meeting 3/8/05
3. Special Board Meeting 3/10/05
4. Special Board Meeting 3/17/05
5. Special Board Meeting 3/19/05
6. Special Board Meeting 4/2/05

Motion to accept the minutes for the special meeting of March 3, 2005,
regular meeting of March 8, 2005 and special meetings of 3/10/05,
3/17/05, 3/19/05, and 4/2/05, passed.

G. Communications (Thirty Minute Open Forum)
1. General Comments Portion

No audience member requested to address the Board during this
portion of the meeting.

2. Complaints Portion

No audience member requested to address the Board during this
portion of the meeting.

H. Board of Trustee Business
1. Review of events for month of April

The Board of Trustees reviewed the upcoming events for April. No
formal action was taken on this matter.
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Regular Meeting
Board of Trustees

Tuesday, April 12, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:
2. District recognition of CHS (Future Business

Leaders of America) Students

The Board recognized CHS Future Business Leaders of America
(FBLA) students for their participation in the FBLA state competition.
CHS students honored were Christy Cereceres, Nanci Esparza, Miriam
Garcia, Moises Lucero, and FBLA Advisor Carmen Guzman.

I. Committee Reports
1. Facilities/Finance Committee - Mr. Coronado,

Chairperson (April 6)

Mr. Coronado, Facilities/Finance Committee Chairperson, reported that
at the April 6 meeting, the committee reviewed and recommended for
approval the Warrant List and Financial Statements for March. He said
that the District Construction Administrator presented a report to the
committee on the renovation plans for the current high school, middle
school, and old Canutillo elementary school buildings. In addition he
said that they received an update on the new high school construction
project.

2. Personnel Committee - Mr. Frietze, Chairperson
(March 17)

Mr. Frietze, Personnel Committee Chairperson, reported that at the
March 17 meeting, the committee reviewed and recommended for
approval (1) the reclassification of the facilities supervisor position to
facilities and maintenance coordinator, (2) the increase of the work
calendar for the newly created campus technology specialist position,
and (3) the creation of a general maintenance worker position for the
Food Service Department.
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Regular Meeting
Board of Trustees

Tuesday, April 12, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:
3. Instruction/Student Services Committee - Mr.

Reyes, Chairperson (March 3)

Mr. Reyes, Instruction/Student Services Committee Chairperson,
reported that at the March 3 meeting, the committee reviewed and
discussed the 2003~2004 Academic Excellence Indicator System
(AEIS) Report as presented by Dr. Padilla.

J. Consent Agenda
1. Request for Waiver to TEA for Language of

Instruction for Dual Language Program
2. Creation of Position - General Maintenance

Worker for Food Service Department
3. Reclassification of Position - Facilities

Supervisor
4. Position Changes - Increase work calendar on

newly created campus technology specialist
from 202 to 226

5. Budget Amendments
6. Purchase - Athletics - training equipment for the

new high school RFP #05-08
7. Radio and Communications Service RFP #05-08
8. Purchase of furniture for new high school library
9. Purchase of furniture for the new high school

administrative offices
10. Purchase copy paper
11. Purchase school bus
12. Purchase technology equipment
13. Contract with AVID for middle and high school

participation 2005~2006
14. Purchase of norm-referenced testing materials

and scoring services for grades 2, 6, 8, and 11
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Regular Meeting
Board of Trustees

Tuesday, April 12, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:
Motion
Second
Ayes
Nays
Abstain

Motion
Second
Ayes
Nays
Abstain

X
X

X
X

X

X

X

X

X

X

X

X

X

X

X

X

Motion to accept the consent agenda as read, items 1, 2, 3, 4, 5, 6, 7, 8,
9, 10, 11, 12, and 14, passed.

Motion to approve the contract with AVID for middle and high school
participation 2005~2006, passed.

K. Reports
1. Superintendent's Report

With the consent of the Board, the Superintendent’s Report and 3a
“Presentation of Avid Program” were taken out of order and
deliberated by the Board following agenda item “1 F – Approval of
Minutes.”

a. Charissa Saenz, CHS Teacher - Selected
to National Endowment for the
Humanities Seminar

Mr. Hart presented a special recognition plaque to Charissa Saenz,
Canutillo High School Language Arts Teacher, for her selection to
participate in the National Endowment for Humanities (NEH) Summer
Seminar “W.B. Yeats and the Two Irelands”, in Galway, Ireland.
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Regular Meeting
Board of Trustees

Tuesday, April 12, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:

Motion
Second
Ayes
Nays
Abstain

X
X X X X

X

X

b. Stephanie Sapien - 6th Grade Student -
Selected to the Education in Action's
2005 Lone Star Leadership Academy

Mr. Hart also presented special recognition plaque to Stephanie Sapien,
Canutillo Elementary School Sixth Grade Student for being selected to
participate in the 2005 Lone Star Leadership Academy in Austin.

c. Report on Administrative Retreat

Mr. Hart reported on the administrators’ retreat held recently on a
Saturday at central office to begin planning for the move to the new
high school.

d. Plans for the opening of the new high
school

Mr. Hart reported on the plans in place for the opening of the new high
school. Mr. Hart talked about the type of celebration, which will be
planned for this event.

2. Financial, Attendance, Warrant List for February
19th - March 31st 2005 in the amount
$2,661,217.09

Motion to approve the financial, attendance and warrant list for
February 19-March 31, 2005 in the amount $2,661,217.09, passed.*

*Mr. Hecker abstained from approval of the warrant list, specifically
on pages 1, 6, 14 and 81. .
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Regular Meeting
Board of Trustees

Tuesday, April 12, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:
3. Other Reports

a. Presentation of AVID Program (Advancement
Via Individual Determination) by CHS
Students/Staff

With the consent of the Board, this item and the Superintendent’s
Report were taken out of order and deliberated by the Board following
agenda item “1 F – Approval of Minutes.”

Ms. Rebeca Florez, CHS Spanish Teacher, and Jessica Soto, CHS
Freshman, presented information regarding the AVID program, which
was introduced at the high school this year.

b. Progress Report on Construction of New High
School - Dimensions Architects International &
Banes General Contractor

The Board was presented a progress report on the construction of the
new high school. Fred Siebert, Banes General Contractors Project
Manager, said that the new high school was more than 76% complete
and on schedule.

2. Instruction and Student Affairs
A. NONE

3. Personnel
A. Consider Level III Grievance by Gail Kushen and

Rebecca Tillotson

The attorney informed the Board that they could grant the grievance or
take no action, which would uphold the recommendation from the
administration. Mr. Baskind requested that the record reflect that a
copy of the original grievance was provided to the Board.

Reg. Bd.
Mtg.
Minutes
Page 7
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Regular Meeting
Board of Trustees

Tuesday, April 12, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:
Motion
Second
Ayes
Nays
Abstain

X
X

X

X
X

X

X X

Motion to grant the grievance, passed.

B. Consideration of Superintendent's contract, salary and
benefits

The Board of Trustees adjourned into closed session on items 3B, 4A
and 4B from 7:42 p.m. through 8:13 p.m. under the authority of Texas
Revised Civil Statutes Annotated, Texas Government Code Sections
551-071 and 551-074.

Mr. Frietze announced that this item would be postponed until a special
meeting next week. The Board took no formal action.

C. Administrative Personnel Actions (no Board action
required - information item only)
1. Superintendent approved employment of

personnel (no Board action required)

Mr. Hart approved employment of personnel:

Jesus Delgado Temp Driver
Effective 3/1/05

Delia Diaz French Teacher, CHS
Effective 3/29/05

Jose Duran Custodian, CO
Effective 2/28/05

122
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Regular Meeting
Board of Trustees

Tuesday, April 12, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:
Jesus Gonzalez Custodian, CES

Effective 3/21/05

Maria J. Guzman 2nd Grade Bilingual Teacher, DDE,
Effective 3/29/05

Julia Hoy Librarian, DDE,
Effective 8/05

Harry Kaplan Network Specialist,
Effective 3/8/05

Andy Padilla Custodian, CES,
Effective 2/15/05

Ramon Sapien Groundskeeper,
Effective 3/8/05

Juan Vidaurri Maintenance Worker,
Effective 2/28/05

Lorenzo Ytuarte Maintenance Worker,
Effective 3/14/05

2. Superintendent approved position changes for
personnel (no Board action required)

Mr. Hart approved position changes for personnel:

Guillermo Adame Custodian, CO to Custodian, DDE,
Effective 3/7/05

Reg. Bd.
Mtg.
Minutes
Page 9
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MEMBERS

M
R

.C
O

R
O

N
A

D
O

M
R

.F
R

IE
T

Z
E

M
R

.H
E

C
K

E
R

M
R

.L
E

R
M

A
M

R
.R

E
Y

E
S

M
R

S
.S

A
N

C
H

E
Z

M
R

.V
IL

LA
R

R
E

A
L

Regular Meeting
Board of Trustees

Tuesday, April 12, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:
Guillermina Avila Interim Baker to Food Service

Helper, CMS
Effective 2/8/05

Jose Conchas Wastewater to PT Bus Driver,
Effective 3/9/05

Susan Felix K (B) Teacher, CES, to 1 (B)
Teacher, JDE,
Effective 2/18/05

Barbara Fletcher Special Ed. Resource Asst., BCE, to
Special Ed. ISC Asst., BCE,
Effective 2/7/05

Jan Massie Coordinator of Instruction to
Comprehensive School Reform
Facilitator,
Effective 1/31/05

Lorenzo Melchor Asst. Lead Custodian, CHS, to
Custodian, CHS,
Effective 1/31/05

Laura Moreno Special Ed. Resource Asst., DDE,
to Special Ed. ISC Asst., BCE,
Effective 2/7/05

Regular
Board Mtg.
Minutes
Page 10
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Regular Meeting
Board of Trustees

Tuesday, April 12, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:
3. Superintendent acceptance of resignations from

personnel (no Board action required)

Mr. Hart accepted resignation from personnel:

Derrick Brown Principal, CHS,
Effective 6/2/05

Olga Garcia Temp Driver,
Effective 1/31/05

Shelly Johnson Temp Driver,
Effective 3/4/05

Martha Reyes Custodian, CHS,
Effective 3/14/05

4. Superintendent acceptance of requests for
retirement (no Board action required)

Mr. Hart accepted requests for retirement from personnel:

Maria Yanez Custodian, CMS,
Effective 3/31/05

5. Termination of Support Service Personnel (no
Board action required)

This information was provided to the Board under a separate
confidential cover.

Regular Bd.
Mtg.
Minutes
Page 11
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Regular Meeting
Board of Trustees

Tuesday, April 12, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:
4. Business and Finance

A. Consultation with attorney regarding request for change
order by Enlink on high school project

The Board of Trustees adjourned into closed session on items 3B, 4A
and 4B from 7:42 p.m. through 8:13 p.m. under the authority of Texas
Revised Civil Statutes Annotated, Texas Government Code Sections
551-071 and 551-074.

Mr. Hecker excused himself on the deliberations in closed session on
this item.

Mr. Frietze announced that the Board had received a report and would
not take any action on this item.

B. Consultation with attorney regarding site for
Agronomics Center

Mr. Frietze announced that the Board had received a report and would
not take any action on this item.

C. Resolution in opposition to the closing of Gallegos Park
by El Paso County

This item was taken out of order with the consent of the Board and
deliberated following agenda item 3A.

Regular Bd.
Mtg.
Minutes
Page 12
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Regular Meeting
Board of Trustees

Tuesday, April 12, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:

Motion
Second
Ayes
Nays
Abstain

X X X
X
X

X

X X

Mr. Reyes presented the following resolution for consideration by the
Board:

WHEREAS, Gallegos Park is a family recreational institution located
within the boundaries of the Canutillo Independent School District;
and
WHEREAS, Gallegos Park serves as the focal point of recreation for
all of the residents of the Canutillo Independent School District and El
Paso County; and
WHEREAS, the Canutillo Independent School District is an advocate
for youth and families; and
WHEREAS, Gallegos Memorial Park commemorates the supreme
sacrifice of two local heroes;
THEREFORE BE IT RESOLVED, that the Canutillo Independent
School District Board of Trustees hereby opposes the closing of
Gallegos Park by the El Paso County Commissioners Court as it would
be a detriment to the quality of life of every individual residing in the
entire Upper Valley and Westside of El Paso

Motion to pass the resolution and provide a copy to the Commissioners
Court and to the delegation, which is addressing the court on this
subject, passed.

5. Administration
A. NONE

Regular Bd.
Mtg. Minutes
Page 13
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Regular Meeting
Board of Trustees

Tuesday, April 12, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:

Motion
Second X

X

6. Adjournment

Motion for adjournment of the public meeting at 8:15 p.m. passed by
acclamation.

Reg. Bd.
Mtg. Minutes
Page 14
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PUBLIC MEETING OF THE BOARD OF TRUSTEES

MEMBERS

M
R

.C
O

R
O

N
A

D
O

M
R

.F
R

IE
T

Z
E

M
R

.H
E

C
K

E
R

M
R

.L
E

R
M

A
M

R
.R

E
Y

E
S

M
R

S
.S

A
N

C
H

E
Z

M
R

.V
IL

LA
R

R
E

A
L

Special Meeting
Board of Trustees

Thursday, April 21, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:

Present

Motion
Second
Ayes
Nays
Abstain

X

X

X

X

X

X

X

X X

X
X X

1. General Functions
A. Call to Order at 6:15 p.m.

B. Roll Call (Mr. Lerma was absent. Mr. Villarreal arrived
at 6:31 p.m.)

Mr. Frietze, Vice-President presided over the meeting and requested
that the record reflect that Mr. Villarreal had notified him that he would
be late.

2. Instruction and Student Affairs
A. NONE

3. Personnel
A. Consideration of Superintendent's contract, salary and

benefits

The Board of Trustees adjourned into closed session on agenda items
3A and 4B under the authority of Texas Open Meetings Act, Texas
Government Code Sections 551-071 and 551-074 from 6:40 p.m.
through 8:52 p.m.

Mr. Reyes left the public meeting at 7:35 p.m. during the deliberation
of this item in closed session.

Motion that the Superintendent’s contract remains the same as
requested by the Superintendent, passed.
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Special Meeting
Board of Trustees

Thursday, April 21, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:
Motion
Second
Ayes
Nays
Abstain

Motion
Second
Ayes
Nays
Abstain

X

X

X

X

X

X

X

X
X

X
X

X

X

X

Motion that the Superintendent’s benefits remain the same, passed.

Motion that the Superintendent’s salary be increased by the same
percentage as the administrators received this year, effective January 1,
2005, with a provision that the consideration for the salary increase will
be the Superintendent’s agreement not to exercise his right to resign at
the end of the 2004~2005 school year, passed.

4. Business and Finance
A. Consider Amendment to Order of Election and Notice

of Election changing polling place for Precinct 2 as
requested by El Paso County Election Department

This item was taken out of order with the consent of the Board and
deliberated following roll call.

Mr. Baskind stated that the district had found out last week that the
Village of Vinton would no longer be a polling place for either early
voting or election day. The new polling place is across the street at the
Vinton Fire Station. The candidates have been notified and there is a
need to change the Order of Election and Notice of Election. Special Board

Meeting
Minutes
Page 2
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Special Meeting
Board of Trustees

Thursday, April 21, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:
Motion
Second
Ayes
Nays
Abstain

Motion

X
X X X

X

X

X

X

Motion to amend the Order of Election and Notice of Election
changing the polling place for Precinct 2 as requested by El Paso
County Election Department from the Vinton Town Hall to the Vinton
Fire Station, passed.

Following agenda item 4A a short recess was taken (6:24 p.m. – 6:37
p.m.) to await the arrival of Mr. Villarreal.

B. Consultation with attorney regarding request for change
order by Enlink on high school project.

Mr. Hecker requested the record to reflect that he would excuse himself
from the Board deliberations in closed session on this agenda item.

Mr. Villarreal reported that the Board has instructed the attorney on the
dialogue to be conducted with the parties involved.

5. Administration
A. NONE

6. Adjournment

Adjournment of the public meeting at 8:59 p.m. was done by
unanimous consent.

Special Board
Meeting
Minutes
Page 3
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