
                           
                                                                                                    

The Board of Trustees
Rockport-Fulton Independent School 

District
Rockport, Texas

Special
Thursday, March 19, 2020  6:01 PM

Auditorium, 619 N. Live Oak St, Rockport, TX 78382

Agenda

1. Call to Order

Ray Garza

Call the meeting to order

2. Public Comment

Ray Garza

Hear public comments in open forum

3. Board Update

Joseph Patek

Hear update on administration's plan to provide instruction to ACISD's students during the 
time period campuses are closed due to the Coronavirus.

4. Approval of Resolutions

A. Consider approval of resolution authorizing the Superintendent to compensate 
all employees for days when the District was/is closed due to the Coronavirus 
epidemic and to pay a premium rate to non-exempt employees who provide 
emergency-related services.

Joseph Patek

B. Consider approval of resolution authorizing the Superintendent to provide 
additional paid leave for all regular employees who are sick as a result of the 
epidemic and have exhausted available state and local leave days.

Joseph Patek
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5. Adjourn

Adjourn meeting

If, during the course of the meeting, it becomes necessary, the board may lawfully conduct a closed meeting as to all or 
part of any item(s) on the agenda, then, in accordance with applicable law, the board will conduct a closed meeting in 
accordance with the Texas Open Meetings Act, Government Code, Chapter 551, Subchapters D and E or Texas 
Government Code Section 814.183(f). The Board shall not conduct a closed meeting unless a quorum of the board first 
convenes in a open meeting for which proper notice has been given. Before any closed meeting is conducted, the 
presiding officer will publicly identify the section or sections of the Open Meetings Act or other applicable law authorizing 
the closed meeting. All final votes, actions, or decisions regarding any matter deliberated in a closed meetings shall only 
be taken in an open meeting for which proper notice has been given. [See BEC(LEGAL)]
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Resolution of the Board Regarding Wage Payments 
during Emergency School Closings  

 

WHEREAS, the Board is authorized by Texas Education Code section 45.105 to expend funds 

of Aransas County Independent School District for purposes necessary in the conduct of the 

public schools as determined by the Board; 

WHEREAS, the Board acknowledges that during an emergency closing, most District 

employees are instructed not to report for work, and other employees may be called upon to 

provide emergency-related services; 

WHEREAS, the Board finds that a need exists to address wage payments for employees who 

are idled and those required to work during emergency closings; 

WHEREAS, the Board determines that employees who are instructed not to report to work may 

suffer a loss of pay if the District is closed; 

WHEREAS, the Board concludes that continuing wage payments to all regular employees—

contractual and noncontractual, salaried and non-salaried—who suffer a loss in pay due to an 

emergency closing serves the public purposes of maintaining morale, reducing turnover, and 

ensuring continuity of District staffing when schools reopen; and 

WHEREAS, as to nonexempt employees who are called on to work during an emergency 

closing, the Board further concludes that payment of these employees at a premium rate, as 

provided at DEA(LOCAL), serves the public purposes of maintaining morale, providing equity 

between idled employees and employees who provide emergency-related services, and 

recognizing the services of essential staff; 

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Aransas County 

Independent School District authorizes continued wage payments to all regular employees—

contractual and noncontractual, salaried and non-salaried—who are instructed not to report to 

work during an emergency closing. 

BE IT FURTHER RESOLVED that nonexempt employees who are required to work during an 

emergency closing shall be paid at the premium rate described at DEA(LOCAL). 

The authority granted by this resolution to continue wage payments to idled employees and to 

pay a premium rate to nonexempt employees who provide emergency-related services is 

effective for a closure with a maximum duration of March 16, 2020 – April 10, 2020 unless the 

Board takes action to authorize payment for a longer duration.   

Adopted this _____ (date) day of _____________ (month), ________ (year), by the Board of 

Trustees.    

 

____________________________________________________________________________ 

Presiding Officer 

 

 

____________________________________________________________________________ 

Secretary 
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Aransas County ISD  
004901  
  
COMPENSATION AND BENEFITS DEA 
COMPENSATION PLAN (LOCAL) 

 

DATE ISSUED: 7/16/2018    1 of 2 
UPDATE 111  
DEA(LOCAL)-B1  

 

The Superintendent shall recommend an annual compensation 

plan for all District employees. The compensation plan may include 

wage and salary structures, stipends, benefits, and incentives. 

[See also DEAA]  The recommended plan shall support District 

goals for hiring and retaining highly qualified employees. The 

Board shall review and approve the compensation plan to be used 

by the District. The Board shall also determine the total compensa-

tion package for the Superintendent. [See BJ series] 

The Superintendent shall implement the compensation plan and 

establish procedures for plan administration consistent with the 

budget. The Superintendent or designee shall classify each job title 

within the compensation plan based on the qualifications, duties, 

and market value of the position.  

The District shall pay all salaried employees over 12 months in 

equal monthly or bimonthly installments, regardless of the number 

of months employed during the school year. Salaried employees 

hired during the school year shall be paid in accordance with ad-

ministrative regulations. 

The Superintendent shall recommend to the Board an amount for 

employee pay increases as part of the annual budget. The Super-

intendent or designee shall determine pay adjustments for individ-

ual employees, within the approved budget following established 

procedures.  

A contract employee’s pay may be increased after performance on 

the contract has begun only if authorized by the compensation plan 

of the District or there is a change in the employee’s job assign-

ment or duties during the term of the contract that warrants addi-

tional compensation. Any such changes in pay that do not conform 

with the compensation plan shall require Board approval. [See 

DEA(LEGAL) for provisions on pay increases and public hearing 

requirements] 

The Superintendent may grant a pay increase to a noncontract 

employee after duties have begun because of a change in the em-

ployee’s job assignment or to address pay equity. The Superinten-

dent shall report any such pay increases to the Board at the next 

regular meeting. 

During an emergency closure, all employees shall continue to be 

paid for their regular duty schedule unless otherwise provided by 

Board action. Following an emergency closure, the Board shall 

adopt a resolution or take other Board action establishing the pur-

pose and parameters for such payments. [See EB for the authority 

to close schools] 

Pay Administration 

Annualized Salary 

Pay Increases 

Mid-Year Pay 
Increases 

Contract 
Employees 

Noncontract 
Employees 

Pay During Closing 
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Aransas County ISD  
004901  
  
COMPENSATION AND BENEFITS DEA 
COMPENSATION PLAN (LOCAL) 

 

DATE ISSUED: 7/16/2018   ADOPTED: 2 of 2 
UPDATE 111  
DEA(LOCAL)-B1  

 

Nonexempt employees who are required to work during an emer-

gency closing for a disaster, as declared by a federal, state, or lo-

cal official or the Board, shall be paid at the rate of one and one-

half times their regular rate of pay for all hours worked up to 40 

hours per week. Overtime for time worked over 40 hours in a week 

shall be calculated and paid according to law. [See DEAB] The Su-

perintendent or designee shall approve payments and ensure that 

accurate time records are kept of actual hours worked during 

emergency closings. 

Premium Pay 
During Disasters 
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Resolution of the Board Regarding Extended Sick Leave During Epidemic1 

 
 
WHEREAS, the Board is authorized by Texas Education Code section 45.105 to expend funds of 
Aransas County Independent School District for purposes necessary in the conduct of the public 
schools as determined by the Board; 
 
WHEREAS, the Board acknowledges that during an epidemic, District employees may exhaust 
available state and local leave days; 
 
WHEREAS, the Board finds that a need exists to address additional leave in the circumstance of an 
epidemic; 
 
WHEREAS, the Board concludes that providing additional paid leave to all regular employees—
contractual and noncontractual, salaried and non-salaried—who are sick as a result of an epidemic 
serves the public purposes of protecting students and staff, and maintaining morale; 
 
NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Aransas County Independent 
School District authorizes providing additional paid leave for all regular employees—contractual 
and noncontractual, salaried and non-salaried—who are sick as a result of an epidemic and have 
exhausted available state and local leave days; 
 
The authority granted by this resolution to provide additional paid leave for a maximum duration 
of March 16, 2020 – April 10, 2020 unless the Board takes action to authorize leave for a longer 
duration. 
 
Adopted this _______ (date) day of _______________ (month), _______ (year), by the Board of 
Trustees. 
 
 
 

Presiding Officer 
 

 

Secretary 
 
 
 
1  This resolution authorizes additional paid local sick leave for all regular employees who have exhausted 

available state and local leave days. The district will determine the maximum duration of the leave. 
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