
Board Workshop - Special Meeting Agenda
Tuesday, September 9, 2025

Cedar Park Middle School Cafeteria
2100 Sun Chase Blvd.
Cedar Park, TX 78613

6:15 PM
Board meeting protocols are available at https://bit.ly/3DHAR4v.

  
Doors will open to the public at 5:30 PM. 

Members of the public may access this meeting via live stream at http://leanderisd.org/boardlivestream. Please note, this link 
will not be active until approximately 5 minutes before the scheduled meeting time.

This is a Special Meeting of the Board of Trustees. At Special Meetings, citizen comments are 
limited to topics listed on the agenda. 

Citizens wishing to address the Board of Trustees may do so in person at the meeting location noted on the agenda. In order 
to address the Board, individuals must sign up online at https://www.leanderisd.org/citizencommentform between 

noon the day prior to the meeting and noon the day of the meeting and be present when their number is called.

Citizens who need special accommodations or assistance with sign-up should contact the office of the Superintendent (512-
570-0000) during regular business hours.

The notice of this meeting was posted in compliance with the Texas Open Meetings Act on September 3, 2025, at 12:28 PM.

The subjects to be discussed or considered or upon which any formal action may be taken are as listed below.  
Items do not have to be taken in the order shown on this meeting notice.  Unless removed from the consent 
agenda, items identified within the consent agenda will be acted on at one time.

1. CALL TO ORDER AND DECLARATION OF QUORUM
2. CITIZEN COMMENTS (Citizen comments will be limited to topics on the agenda. See the 
notes at the top of the agenda for instructions on how to sign up and details regarding speaking.)
3. DISCUSSION OF LONG-RANGE PLANNING AND BUDGET
4. BOARD MEETING DEBRIEF
5. ADJOURNMENT

____________________________________________________________________________________
If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the board will 
conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551, Subchapters D 
and E or Texas Government Code section 418.183(f).  Before any closed meeting is convened, the presiding officer will 
publicly identify the section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will 
be taken in open meeting. [See BEC(LEGAL)]
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https://bit.ly/3DHAR4v
http://leanderisd.org/boardlivestream
https://docs.google.com/forms/d/e/1FAIpQLSfNfmfysPKJtuikl7D3ULCqZO0ZwlkdPeMl6wxRjcIVmcicGQ/viewform


 

 
 

Leander ISD Board Meeting Agenda Item Information 
Meeting Date: Tuesday, September 9, 2025 

 
Agenda Item: Discussion of Long-Range Planning and Budget 
Purpose: ☒ Discussion Item/Report Only ☐ Action Requested 
Administrator Responsible: Bruce Gearing, Ed.D., Superintendent of Schools; Jeremy Trimble, 

M.Arch, Chief Operations Officer; Pete Pape, Ed.D., CPA, Chief Financial 
Officer; Sarah Grissom, Ed.D., Deputy Superintendent of Administrative 
Services and Strategic Planning; Casey O’Pry, Ed.D., Chief Human 
Resources Officer; Gina Mitschke, Executive Director of Business 
Administration - Financial Services; Dustin Binnicker, Ed.D., Assistant 
Superintendent of Advanced Academics and Pathway 

Attachments: Discussion of Long-Range Planning and Budget Presentation (Uploaded to 
BoardBook 09-09-25) 
Long-Range Planning Community Feedback (Uploaded to BoardBook 09-
09-25) 

 
Background Information: 
Tonight’s workshop is designed to inform and support the Board’s discussion as the district prepares for key 
decisions affecting the 2026–27 school year and beyond. Administration will provide an overview of the district 
planning timeline, budget development, potential staffing guidelines under review, and long-range planning efforts.  
The presentation will also review the facility capacity process and how current utilization levels were developed. In 
addition, we will discuss potential budget implications related to facility use, program alignment, and projected 
growth, with awareness of key themes raised in recent staff and community conversations that continue to inform 
this work. 
 
Administrative Recommendation: 
N/A 
 
Sample Motion: 
N/A 
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Discussion of Long-Range Planning and 
Budget

September 09, 2025
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PURPOSE

Provide an overview of Strategic Timeline 
Milestones for Long-Range Planning & 

Budget Milestones

Discussion of Long-Range Planning and Budget
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Important Note
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Discussion of Long-Range Planning and Budget

No decisions have been made at this 
time regarding the optimization of 

specific campuses
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Discussion of Long-Range Planning and Budget
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Discussion of Long-Range Planning and Budget

Bridging The Gap of Current Realities
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Discussion of Long-Range Planning and Budget

Timeline Overview
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Discussion of Long-Range Planning and Budget

To The Edge

7

“I want to stand as close to the 
edge as I can…Out on the edge 
you see all kinds of things you 

can't see from the center”
― Kurt Vonnegut
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Discussion of Long-Range Planning and Budget
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Community & Staff Engagement

● District leaders held Community Conversations & Staff Listening Sessions at 
campuses with hundreds of staff and families.

● Purpose: listen, answer questions, and gather input on potential school 
consolidations.

● Feedback was thoughtful, candid, and reflective of both practical realities and 
emotional impact.

● Insights are shaping staff recommendations and will guide planning.

Discussion of Long-Range Planning and Budget
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Listening, Honoring, & Connecting
Discussion of Long-Range Planning and Budget

Scope of Engagement
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Discussion of Long-Range Planning and Budget

Thought Exchange: Common Ground and Differences

ThoughtExchange: May 30-July 23, 2025
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Discussion of Long-Range Planning and Budget

Top Five Feedback Themes: Thought Exchange

ThoughtExchange: May 30-July 23, 2025
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Discussion of Long-Range Planning and Budget

Top Five Feedback Themes: Citizen Comments

Board of Trustees Citizen Comments: May 29-Sep 5, 2025
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Discussion of Long-Range Planning and Budget

Top Five Feedback Themes: Let’s Talk

Let’s Talk Submissions: May 29-Sep 5, 2025
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Discussion of Long-Range Planning and Budget

Top Five Feedback Themes: Community Conversations

Community Conversations: Aug 25 - 28, 2025
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Discussion of Long-Range Planning and Budget

Top Five Feedback Themes: Staff Listening Sessions

Staff Listening Sessions: Aug 25 - 28, 2025
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Discussion of Long-Range Planning and Budget

Top Five Feedback Themes: Collective
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Discussion of Long-Range Planning and Budget

Top Five Feedback Themes: Collective

Community / Staff Feedback: May 29 - Sep 5, 2025
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Feedback from Listening Sessions and Community Conversations

Discussion of Long-Range Planning and Budget

What will happen to the 
staff if small schools are 

consolidated or guidelines 
put in place? 

You’re asking families to 
support future bonds, but 
how can we support you 
when you’re taking away 

our schools.

Shutting down schools 
solves a very small 

portion of the problem.

Have we had anyone come 
into our spaces to audit, 

see how we are using our 
spaces?

How do we continue to do 
the excellent things we do 

and take care of the 
students we care deeply 

about?

Obviously, Westside 
doesn’t want this and 
Faubion doesn’t want 

this, but we are willing 
and ready to support.

This isn’t about numbers 
on a chart, it’s about 

people, relationships and 
legacies we should be 

preserving. 

This timeline is way too 
fast, and it’s going to 

obliterate the trust that 
was built leading up to 

Bond.

Other districts are finding 
creative solutions -

magnets, dual language, 
specialized programs. Why 

aren’t we?
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Resounding Feedback from our Staff and Community
Discussion of Long-Range Planning and Budget

We do not want our 
campus to close!
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Broadened Vision
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Discussion of Long-Range Planning and Budget

Our Vision is Broader Now

Greater the Community Disruption
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Discussion of Long-Range Planning and Budget

Triangle Trade-Off Diagram
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Discussion of Long-Range Planning and Budget

Triangle Trade-Off Diagram
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Discussion of Long-Range Planning and Budget

Triangle Trade-Off Diagram
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*

* The “hybrid” concept is part of 
idea-generation, not a final direction
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Discussion of Long-Range Planning and Budget

Triangle Trade-Off Diagram
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*

* The “hybrid” concept is part of 
idea-generation, not a final direction
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Discussion of Long-Range Planning and Budget 
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No decisions have been made at this 
time regarding any specific reductions
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Three-Year Plan
Discussion of Long-Range Planning and Budget 
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Year
1

Year
2

Year
3

2024-25 
(Review/Revise)

●Conduct reviews (SPED, 
Master Schedule, PEIMS)

● Ideas to increase revenue & 
efficiencies (CTE, PEIMS, 
Attendance)

●Decrease expenditures
●Discuss Choice Programs

2025-26 
(Revise/Recalibrate)

● Implement appropriate 
recommendations from 
program reviews

●Determine student 
programs of focus

●Review Staffing Guidelines 

2026-27 
(Recalibrate/Reinvent)

● Implementation of student 
programs of focus, staffing 
guidelines, alignment 
initiatives, etc. 

We Are Here

* SPED (Special Education), PEIMS (Public Information Management System, CTE (Career & Technical education
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Discussion of Long-Range Planning and Budget 

2026-2027 Budget Pre-Assumptions

28

● Based on 24-25 PASA “Reduced” growth projection = 42,278 (170 
less students than 25-26 “Projection”)

● Budgeting payroll at 98%

● No pay increase included

● TASB pay study adjustments estimate of $1 million                      
($400,000 in recommended stipends not incorporated in 25-26)

● Funding to support staffing for the Police Department

● Funds to open the Early Childhood Development Center

● Budget parameter of 1.5% 

Pre-Assumptions
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Discussion of Long-Range Planning and Budget 
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Fund Balance Outlook

• Close to noncompliance in 
2026–27

• Out of compliance in 2027–
28 if reductions are not 
implemented
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Discussion of Long-Range Planning and Budget 

Fund Balance Projections
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DISCUSSION

44
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