
Board of Education Meeting Agenda 
Monday, February 3, 2020 6:30 PM
Bellevue Public Schools Welcome Center
2600 Arboretum Drive
Bellevue, NE 68005 

A. Routine Business

A.1. Call to Order
Board President

A.2. Roll Call
Board Secretary

A.3. Open Meetings Law
Board President

The Bellevue Board of Education abides by the Nebraska Open Meetings Law.  A 
copy of the law is posted on the wall of our Board room.

A.4. Pledge of Allegiance
Board President

B. Consent Agenda
Board President
Administrative Recommendation:  The information in sections B, D, and E were sent to 
all members of the Board of Education for review.  The administration recommends 
approval by consent of the items in section B of the agenda identified with an asterisk 
and receipt of information and proposals in sections D and E identified with an asterisk.

B.1. *Approval of Minutes
Board Secretary

Administrative Recommendation:  Approve the Minutes of the January 6, 2020, 
Board of Education meeting.



B.2. *Treasurer's Report
Susan Brooks

Administrative Recommendation:  Acknowledge receipt of the Treasurer's Report 
for January, 2020.

B.3. *Payment of Claims
Jeff Rippe

Administrative Recommendation:  Approve the payment of claims totaling 
$1,402,754.77.

B.4. *Release from Contract
Sharra Smith
Administrative Recommendation:(1) Allison Dworak, (2) Lori Gladson, (3) Terry 
Hall, (4) Laurie Hensel, (5) Dianne Jelden, (6) Kristin Kuhn, (7) Lisbeth Kyes, (8) 
Carol Laughlin, (9) Toni McGuffey, (10) Brianna Nelson, (11) Cynthia Seeba and 
(12) Kathleen Severin be released from their contracts effective May 21, 2020

B.5. *Election of New Teachers
Sharra Smith
Administrative Recommendation:(1) Kelsey Schense be elected to the certified staff 
for the 2019-20 school year effective January 15, 2020 and that (2) Kate Atrash be 
elected to the certified staff for the 2019-20 school year effective January 27, 2020 
and that (3) Thomas Cruz, (4) Kaeli Hoschar, (5) Paxton Norvell, (6) Alyssa Vance 
and (7) AshLee Wetig be elected to the certified staff for the 2020-21 school year 
effective August 7, 2020 subject to their release from any contractual agreements 
with other school districts

C. Action Items

C.1. Bond Project Update
Jeff Rippe
The Board will receive an update on bond projects.

C.1.a. Bond Oversight Committee
Bond Oversight Committee Member
A member of the Bond Oversight Committee will provide a report to the Board.



C.1.b. Approval of Task Orders
Jeff Rippe
Administrative Recommendation: The administration recommends to approve 
the following task orders with GP Architecture: Task Order #15 - Fairview/Two 
Springs Elementary Schools Chiller Replacement in the amount of $42,835, 
Task Order #16 - Logan Fontenelle Middle School Life Safety/Mechanical 
Upgrades in the amount of $226,200, Task Order #17 - Leonard Lawrence 
Elementary School Life Safety/Mechanical Upgrades in the amount of 
$104,200, Task Order #18 - Two Springs Elementary School Life 
Safety/Mechanical Upgrades in the amount of $68,600, and Task Order #19 - 
Wake Robin Elementary School Life Safety/Mechanical Upgrades in the 
amount of $72,850.

C.1.c. Logan Fontenelle HVAC Project
Ralph Gladbach
At the December, 2019 Board meeting it was approved for GP Architecture to 
create the RFP and solicit bids for the HVAC and fire/sprinkler system upgrades 
at Logan Fontenelle. Tonight the administration will ask the Board to approve 
the bid from Ray Martin Company in the amount of $1,189,000 for the HVAC 
upgrade at Logan Fontenelle.

C.1.d. Logan Fontenelle Fire/Sprinkler
Ralph Gladbach
At the December, 2019 Board meeting it was approved for GP Architecture to 
create the RFP and solicit bids for the HVAC and fire/sprinkler system upgrades 
at Logan Fontenelle. Tonight the administration will ask the Board to approve 
the bid from General Fire and Safety in the amount of $219,000 for the 
fire/sprinkler upgrade at Logan Fontenelle.

C.1.e. Leonard Lawrence and Two Springs Boilers
Greg Boettger
The administration will ask the Board to approve the bid from Control Temp 
Inc. in the amount of $88,144 for the pre-purchase of 2 boilers for Leonard 
Lawrence and 2 boilers for Two Springs.

D. Commendations

D.1. *17th Annual Council Bluffs Invitational Drill Meet
The Bellevue West AFJROTC Silent Sentry Drill Team competed in the 17th 
Annual Council Bluffs Invitational Drill Meet at Abraham Lincoln High School on 
Saturday, January 25, 2020.



Individual Drill Down: Claire Denton, 3rd place
Unarmed Regulation: 1st Place (Commanded by Damien Mealey)
Unarmed Exhibition: 1st Place (Commanded by Lindsey Steen)
Unarmed Color Guard: 3rd Place (Commanded by Mary Mealey)
Overall Unarmed: 1st place Armed Regulation: 2nd place (Commanded by Matthew 
Pritchard) Armed Exhibition: 1st place (Commanded by Russell Turnley) Overall 
Armed: 1st Place

Overall Unit Von Cook Trophy

D.2. *NETA Submit Your Best Work Contest
The Bellevue West Publications department entered the NETA Submit Your Best 
Work Contest and the following students placed:

 2nd place, 9-12 video: LeAnne Bugay, Elissa Treu, Diego Mora Zubia, Jay Walker-
Schulte, and Addy Gardner, for Mission celebrates 150th anniversary

2nd place, 9-12 podcast: Curista Magnuson and Vlad Handlos for T-Bird 
Shenanigans, Episode 7: Xavior Ervin

1st place, 9-12 podcast: Meg Gross and Grace Taylor for College Takes with Meg 
and Grace, Episode 3

E. Information Items

E.1.Legislative Update
Jeff Rippe
Walt Ratcliffe from Ratcliffe and Associates will give an update on the 2020 
Legislative session.

E.2.Strategic Plan Update
Rodney Brown
Tonight the administration will give the Board an update on Priority #2 Supportive 
Learning Environment of the Strategic Plan.

E.3.*Summer Programs Report
Jeff Rippe
The following programs and services will be offered to students during Summer 
2020.



Summer School 
Summer School will be offered for elementary students entering grades K-6th from 
June 1-19. Secondary summer school will be offered for students entering grades 
7th-12th from June 1-26.

Science, Technology and Math Camps
STM Camps provide in-depth curriculum experiences at high levels for incoming 
6th and 7th grade students. All three camps integrate the engineering strand into the 
classes. The Camps will be offered in three one-week sessions from June 22 - July 
10 at the Bellevue Public Schools Support Center and Lied Activity Center. Cost of 
each camp is $100 and registration will begin shortly after conferences in February.

E.4.*Kindergarten Registration & Roundup
Brad Stueve
Kindergarten registration will be held at the District Enrollment Center beginning 
February 24 for those children who are eligible to enter kindergarten in the fall of 
2020. Children must reach their fifth birthday on or before July 31 of the current 
year (unless the child is eligible through early entrance assessment) in order to 
attend kindergarten.

Parent/Guardian(s) will complete enrollment paperwork at Kindergarten 
registration; they may also download paperwork from the Bellevue Public Schools 
website and bring it with them.

Families will then have an opportunity to explore the classrooms and visit with staff 
at their school during Kindergarten Roundup in April. Children are encouraged to 
attend the Kindergarten Roundup at their school with their parent/guardian(s).

F. Public Comment Period
Public Comment pertaining to items not otherwise on the Agenda must be submitted to 
the Secretary of the Board five days prior to the Board meeting.  There were no items 
submitted for Public Comment for this meeting.

G. Board of Education Member Reports on Meetings They Have Attended
Board President

BPS Foundation - Scott Eby and Frank Kumor
MABE - Maureen McNamara

Other Meetings Attended



H. Future Business
Board President
February 8, Bellevue East AFJROTC Military Ball

February 20, Bond Oversight Committee Meeting, Two Springs, 6:00 p.m.

March 3, BPS Employee Appreciation Day

March 9, Board of Education Meeting, Welcome Center, 6:30 p.m.

I. Adjourn
Board President
Adjourn the February 3, 2020 meeting of the Board of Education.
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BELLEVUE PUBLIC SCHOOLS 
Board of Education Meeting  

Bellevue, Nebraska 
 

Official Minutes  
January 6, 2020 

 
The Board of Education at Bellevue, Nebraska, met in open and public session at 6:30 p.m. on 
Monday, January 6, 2020, at Bellevue Public Schools Welcome Center 2600 Arboretum Drive 
Bellevue, NE 68005. 

 
Notice of the meeting was given in the advance notice thereof by publication in the Bellevue 
Leader and posting, the designated method of giving notice, a copy of the proof of publication 
being kept on file with the Board Secretary.  All proceedings hereafter shown were taken 
while the meeting was open to the public. 
 
A.        Routine Business 
 
A.1.     Call to Order 

 
A.2.     Roll Call 
Attendance Taken at 6:30 p.m.  
 
Present Board Members:     Also in Attendance: 
Sarah Centineo:   Present    Jeff Rippe, Superintendent 
Doug Cook:   Present    Col. Dayton, Military Advisor 
Frank Kumor:   Present    Staff Members 
Maureen McNamara:  Present  
Nina Wolford:  Present 
 
Absent Board Members: 
Scott Eby:    Absent 

 
A.3.     Open Meetings Law 
President Sarah Centineo noted a copy of the Open Meeting Acts is posted on the wall of the 
Board room. 

 
A.4.     Pledge of Allegiance 
President Sarah Centineo led those in attendance in the Pledge of Allegiance. 

 
 

B.        Consent Agenda 
Motion Passed: Approved by consent items in section B of the Agenda identified with an 
asterisk and receive the information and proposals in section D identified with an asterisk 
Passed with a motion by Frank Kumor and a second by Nina Wolford. 
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Sarah Centineo:   Yea 
Doug Cook:   Yea 
Frank Kumor:   Yea  
Maureen McNamara:  Yea  
Nina Wolford:   Yea 
 
B.1.     *Approval of Minutes 
Approved the Minutes of the December 9, 2019, Board of Education meeting. 
 
B.2.     *Treasurer's Report 
Acknowledged receipt of the Treasurer’s Report for December, 2019. 

 
B.3.     *Payment of Claims 
Approved the payment of claims totaling $1,544,344.55. 

 
B.4.     *Release from Contract 
(1) Sharon Kelly was released from her contract effective December 20, 2019, (2) Sheryl 
Homan was released from her contract effective May 22, 2020. 

 
 

C.        Action Items 
 

C.1.     Reorganization of Board 
 

C.1.a.  Selection of Temporary Chairman 
Motion Passed: I move to elect Jeff Rippe as Temporary Chairman of the Board. Passed with a 
motion by Frank Kumor and a second by Nina Wolford. 
 
Sarah Centineo:   Yea 
Doug Cook:   Yea 
Frank Kumor:   Yea  
Maureen McNamara:  Yea  
Nina Wolford:   Yea 
 
C.2.     Election of Officers 
 
C.2.a.  President 
Motion Passed: I move to elect Sarah Centineo as President of the Board of Education. Passed 
with a motion by Maureen McNamara and a second by Nina Wolford. 
 
Sarah Centineo:  Abstain (With Conflict)  
Doug Cook:   Nay 
Frank Kumor:   Yea  
Maureen McNamara:  Yea  
Nina Wolford:   Yea 
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C.2.b.  Vice President 
Motion Passed: I move to elect Scott Eby as Vice President of the Board of Education. 
Passed with a motion by Nina Wolford and a second by Frank Kumor. 
 
Sarah Centineo:   Yea 
Doug Cook:   Yea 
Frank Kumor:   Yea  
Maureen McNamara:  Yea  
Nina Wolford:   Yea 
 
C.2.c.  Secretary 
Motion Passed: I move to elect Tricia Richards as Secretary of the Board of Education. Passed 
with a motion by Maureen McNamara and a second by Frank Kumor. 
 
Sarah Centineo:   Yea 
Doug Cook:   Yea 
Frank Kumor:   Yea  
Maureen McNamara:  Yea  
Nina Wolford:   Yea 
 
C.2.d.  Treasurer 
Motion Passed: I move to elect Susan Brooks as Treasurer of the Board of Education. Passed 
with a motion by Sarah Centineo and a second by Frank Kumor. 
 
Sarah Centineo:   Yea 
Doug Cook:   Yea 
Frank Kumor:   Yea  
Maureen McNamara:  Yea  
Nina Wolford:   Yea 
 
C.2.e.  Resolution naming authorized representative of the Board 
Motion Passed: I move to adopt the following resolution: whereas Sarah Centineo has been 
duly elected President and Scott Eby Vice President of the Board of Education for 2020, be it 
therefore resolved that the President of the Board of Education be named the authorized 
representative of the Bellevue Board of Education and in the President's absence, the Vice 
President of the Board of Education be designated as the authorized representative and that 
these officers are authorized to file the applications and reports for Impact Aid, Title XVIII of 
PL106-398, and any other Federal applications, reports, resolutions, contracts, real estate 
transactions, and agreements necessary to the operation of the school district as required on 
behalf of the Bellevue Public School District. Passed with a motion by Frank Kumor and a 
second by Maureen McNamara. 
 
Sarah Centineo:   Yea 
Doug Cook:   Yea 
Frank Kumor:   Yea  
Maureen McNamara:  Yea  
Nina Wolford:   Yea 
 



 4 

C.2.f.  Official Representative of the Board of Education 
Motion Passed: I move to authorize the Superintendent of Schools or his designee to act as 
the Board of Education's official representative in all matters relating to local, state, and 
federal programs including applications, plans, reports, and verified information for 
Elementary and Secondary Education Act, vocational education, special education, adult 
education, grants, Educational Service Units, and any other federal or state programs as 
required, and any contracts, real estate transactions, or agreements necessary to the operation 
of the school district and as authorized through Board policy. Passed with a motion by Nina 
Wolford and a second by Sarah Centineo. 
 
Sarah Centineo:   Yea 
Doug Cook:   Yea 
Frank Kumor:   Yea  
Maureen McNamara:  Yea  
Nina Wolford:   Yea 
 
C.2.g.  District Warrants (only needed if officers change) 
There was not a change in the Board officers. 
 
C.2.h.  Foundation Board Members 
Motion Passed: I move to nominate Scott Eby and Frank Kumor to serve on Bellevue Public 
Schools' Foundation Board of Directors. Passed with a motion by Nina Wolford and a second 
by Maureen McNamara. 
 
Sarah Centineo:   Yea 
Doug Cook:   Yea 
Frank Kumor:   Yea  
Maureen McNamara:  Yea  
Nina Wolford:   Yea 
 
C.2.i.  Committee on American Civics 
President Sarah Centineo appointed herself, Maureen McNamara and Nina Wolford to the 
Committee on American Civics. 
 
C.2.j.  Student Discipline Committee 
President Sarah Centineo appointed Doug Cook, Scott Eby and Frank Kumor to the Student 
Discipline Committee. 

 
C.3.     MABE Board 
President Sarah Centineo appointed Maureen McNamara to the MABE Board. 

 
C.4.     Hearing on Existing Parental Involvement in Educational Practices Policy 
A public hearing was held to review the Parent Involvement in Education Practices Policy. No 
public input was given. 
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C.5.     Recognition of BEA 
Dr. Sharra Smith, Executive Director of Personnel presented the recommendation that the 
BEA be recognized as the exclusive bargaining representative for the non-supervisory 
certificated staff for the 2021-2022 school year. 
 
Motion Passed: I move to approve the BEA as the exclusive collective bargaining 
representative for non-supervisory certificated staff for 2021-2022 school year. Passed with a 
motion by Nina Wolford and a second by Maureen McNamara. 
 
Sarah Centineo:   Yea 
Doug Cook:   Yea 
Frank Kumor:   Yea  
Maureen McNamara:  Yea  
Nina Wolford:   Yea 
 
C.6.     Audit Report 
Susan Brooks, Director of Fiscal Affairs introduced Jodi Rinne, CPA from Bergan KDV who 
presented the 2018-2019 fiscal year Audit Report.  There were three opinions given on the 
Internal Control Over Financial Reporting, Internal Control Over Major Program Compliance 
and Major Federal Award Programs, which all received an unmodified rating.  Also tested were 
Impact Aid and Special Education Cluster, which there were no findings reported. 
 
Motion Passed: I move to approve the Audit Report for the 2018-2019 fiscal year as presented 
by the District's external auditors, Bergan KDV. Passed with a motion by Maureen McNamara 
and a second by Nina Wolford. 
 
Sarah Centineo:   Yea 
Doug Cook:   Yea 
Frank Kumor:   Yea  
Maureen McNamara:  Yea  
Nina Wolford:   Yea 
 
C.7.     Bond Project Update 
Dr. Rippe shared there was not a Bond Oversight Committee Meeting in December. The next 
meeting will be held on January 16, 2020 at the Lied Activity Center. 
 
C.7.a.  Two Springs, Wake Robin, and Leonard Lawrence Life Safety/HVAC 
Ralph Gladbach from GP Architecture asked the Board for approval to create the RFP and 
solicit bids for the life safety/HVAC upgrades at Two Springs, Wake Robin and Leonard 
Lawrence.  Work on the projects are scheduled for the summer of 2020. 
 
Motion Passed: I move to approve GP Architecture to prepare the RFP and solicit bids for 
the life safety/HVAC upgrades at Two Springs, Wake Robin and Leonard Lawrence. Passed 
with a motion by Frank Kumor and a second by Maureen McNamara. 
 
Sarah Centineo:   Yea 
Doug Cook:   Yea 
Frank Kumor:   Yea  
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Maureen McNamara:  Yea  
Nina Wolford:   Yea 
 
C.7.b.  Career and Technical Education Building 
Mr. Gladbach asked the Board for approval to prepare the RFP and solicit bids for the 
renovation of the automotive area at the Career and Technical Education building.   
 
Bids for all projects will be reviewed with the Bond Oversight Committee and presented to 
the Board in March, 2020. 
 
Motion Passed: I move to approve GP Architecture to prepare the RFP and solicit bids for 
the renovation to the automotive area at the Career and Technical Education building. Passed 
with a motion by Frank Kumor and a second by Nina Wolford. 
 
Sarah Centineo:   Yea 
Doug Cook:   Yea 
Frank Kumor:   Yea  
Maureen McNamara: Yea  
Nina Wolford:   Yea 
 
 
D.        Commendations 
 
D.1.     *11th Annual Lee's Summit West High School Invitational Drill Meet 

 
D.2.     *VEI San Diego Trade Show 

 
 

E.        Information Items 
 

E.1.     Strategic Plan Update 
Dr. Robert Moore, Assistant Superintendent gave an update of the Strategic Plan #1 
Instructional and Curricular Innovation.  Since the last update in July, 2019, Dr. Moore shared 
the District continues to rollout the Instructional Model with building staff.  There are 
Instructional Coaches in all K-8 buildings and there will be Instructional Coaches in both high 
schools starting next year.  There will not be any additional cost to the District, as current FTEs 
are being utilized.  Dr. Moore also has been working with building principals, along with 
Laurie Hanna, Director of Assessment and Accreditation, on data utilization of the AQuESTT 
Report and NSCAS/MAP reporting. BlendEd training continues in 2020 with approximately 
300 classroom teachers scheduled to attend.  District Administrators conducted visits in 
Topeka, Kansas, and Columbus and Grand Island, Nebraska to research innovative best 
practices. 
 

 
F.        Public Comment Period 
None 
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G.        Board of Education Member Reports on Meetings They Have Attended 
BPS Foundation – Frank Kumor reported the BPS Foundation did not have a meeting in 
December. 
 
MABE – Maureen McNamara reported the MABE Board did not meet in December, but will 
be meeting the week of January 6th. 

 
 

H.        Future Business 
January 16, Bond Oversight Committee Meeting, Lied Activity Center, 6:00 p.m. 
 
January 24, Bellevue West AFJROTC Military Ball 
 
February 3, Board of Education Meeting, Welcome Center, 6:30 p.m. 
 

 
I.        Executive Session 
Motion Passed: I move to adjourn to Executive Session to consider matters relating to 
strategy sessions with respect to collective bargaining which are necessary to be considered in 
closed session for the protection of the public interest and for the needless injury to the 
reputation of an individual. Passed with a motion at 6:58 p.m. by Nina Wolford and a second 
by Maureen McNamara. 
 
Sarah Centineo:   Yea 
Doug Cook:   Yea 
Frank Kumor:   Yea  
Maureen McNamara:  Yea  
Nina Wolford:   Yea 
 
Motion Passed: Reconvene in Open Session at 7:25 p.m. Passed with a motion by Frank 
Kumor and a second by Nina Wolford. 
 
Sarah Centineo:   Yea 
Doug Cook:   Yea 
Frank Kumor:   Yea  
Maureen McNamara:  Yea  
Nina Wolford:   Yea 
 
Motion Passed: Adjourn the January 6, 2020 Board of Education meeting passed at 7:26 p.m. 
Passed with a motion by Frank Kumor and a second by Nina Wolford. 
 
Sarah Centineo:   Yea 
Doug Cook:   Yea 
Frank Kumor:   Yea  
Maureen McNamara:  Yea  
Nina Wolford:   Yea 

 

Secretary 



BPS	Bond	Summary.xlsx	 Prepared	by:	Susan	Brooks

Bonds	Approved	by	Voters 76,000,000.00											

Bonds	Sold 58,915,000.00											

Premium	Received	on	Sale	of	Bonds 7,278,739.70													

Gross	Proceeds 66,193,739.70											

Other	Activity:

Underwriter's	Discount	(netted	against	proceeds) (545,890.00)															

Costs	of	Issuance	(expense) (170,022.50)															

Interest	Income	received -																															

Net	Funds	Received	To	Date 65,477,827.20											

Bonds	Remaining	to	be	Sold 17,085,000.00											

FY20	Activity:

Beginning	Cash	Balance	as	of	January	1,	2020 16,268,859.20											

Income	through	January	31,	2020 40,579.10																			

Expenditures	through	January	31,	2020 (194,304.24)															

Ending	cash	balance	on	January	31,	2020 16,115,134.06											

Bellevue	Public	Schools	General	Obligation	Bonds
Summary	as	of	1/31/2020









































































Personnel  DR. SMITH  
 
 
(a)   Election of New Teachers 
 

Recommended action: “that (1) Kelsey Schense be elected to the certified staff for 
the 2019-20 school year effective January 15, 2020 and that (2) Kate Atrash be 
elected to the certified staff for the 2019-20 school year effective January 27, 
2020 and that (3) Thomas Cruz, (4) Kaeli Hoschar, (5) Paxton Norvell, (6) Alyssa 
Vance and (7) AshLee Wetig be elected to the certified staff for the 2020-21 
school year effective August 7, 2020 subject to their release from any contractual 
agreements with other school districts." 
 
 
Summary  
  Degree/ 
Name College Experience Assignment 
 
1. Kelsey Schense UNO BS/none Elementary 
 
2. Kate Atrash University of Colorado MS/6 years English 

 
3. Thomas Cruz UNO MS/1 year Elementary 
 
4. Kaeli Hoschar UNO MS/2 years Elementary 
 
5. Paxton Norvell UNO MS/1 year Elementary 
 
6. Alyssa Vance UNO MS/1 year Elementary 

 
 7. AshLee Wetig UNO MS/1 year Elementary 
 
 

































Strategic Plan Priority 2 Report-February 2020 
Priority II: Supportive Learning Environment  
 
Strategy 2.1: Increase access to resources to address the social, emotional, and 
behavioral needs of students.  
 
2.1(a) Develop district and school-level plans to monitor and support social-emotional learning for 
students.  

● Bellevue Public Schools continues the use of the Student Risk Screening Scale (SRSS) universal 
screening tool that helps identify students who are at risk for behavioral problems.  The screener 
contains 7 questions pertaining to externalizing behaviors and 5 questions pertaining to 
internalizing behaviors.  This screener has proven to be effective in specifically identifying 
students with internalizing behaviors. Teachers assess various risk factors for each student in their 
classroom three times (Fall, Winter, and Spring) per year for grades K-8 to determine who is 
at-risk.  If students are identified at risk, the school responds to these students with additional 
individual and/or group support.  In addition to screening for individual students, schools use the 
SRSS to look at school-wide data for program evaluation. School-wide data is shared back with 
the buildings after each screening window closes  Students can be referred to the  Student 
Assistance Team (SAT) to develop a plan and provide resources to any students identified who 
were not already on our radar. Supports include counseling visits, meetings with parents, check-in 
check out with students, establishing a mentor teacher for students. As of September 2020, a 
SRSS Committee has been developed to disseminate SRSS forms, collect data, and help buildings 
make informed decisions on interventions for students.  
 

FALL RATINGS 

TOTAL STUDENTS RATED 6015  

Externalizing 
Total 

Students Percent of Students 

Green (0-3): Low Risk 5162 85.82% 

Yellow (4-8): Moderate Risk 626 10.41% 

Red (9-21): High Risk 227 3.77% 

Internalizing 
Total 

Students Percent of Students 

Green (0-1): Low Risk 4995 83.04% 

Yellow (2-3): Moderate Risk 584 9.71% 

Red (4-15): High Risk 436 7.25% 



 
● Second Step and Sanford Harmony curriculum has been fully implemented grades K-6. Grades 7 

and 8 use Second Step as a supplemental resource for school counselors and for the development 
of Advisement lessons.  The Second Step social emotional curriculum supports the development 
of SEL skills with students in the classroom. It focuses specifically on Diversity, Empathy, 
Inclusiveness, problem-solving, and peer relationships. Sanford Harmony emphasizes the 
utilization of morning meetings and daily check-ins by classroom teachers to enhance 
social-emotional awareness of students.  

 
2.1(b) Expand counseling staff at all elementary schools.  

● The district added (3) additional elementary school counselors this school year. We are in the 
process of interviewing for the two more counselors for the 2020-21 school year.  This will place 
a full-time counselor in all of our school buildings.  Counselors in all buildings will be provide 
social-emotional curriculum as a part of the 8-day schedule rotation for 45-50 minutes for each 
homeroom class. School Counselors have been instrumental in the teaching of social-emotional 
learning curriculum, meeting individual academic/social emotional needs of students, and 
connecting students/families to resources to support mental health.  

 
2.1(c) Seek partnerships with outside agencies or hire staff to provide mental health support at 
secondary schools.  

● The district has an agreement with Project Harmony to provide on-site mental health support for 
students K-8 through the Connections program.  School Counselors make referrals based on the 
individual needs of each student.  A mental health therapist from Project Harmony responds by 
providing mental health support at the student’s individual building.  There were 180 combined 
K-8 referrals during the 1st semester.  This is a 31% increase from 2018-2019.  
 

 
 
 



 
● The district has signed an MOU with the Children's Respite Care Center (CRCC) to provide a 1.0 

FTE mental health professional for utilization at each high school.  During the fall semester, the 
CRCC mental health professional was housed at both high schools and combined for 61 total 
referrals. Due to the caseload size and effectiveness of the program, the CRCC has agreed to 
increase staff to 2.0 FTE at no cost to the district which would allow each high school to have a 
full time mental health professional. 

 
 



    
● The district is currently working to finalize an agreement with Children’s Hospital to provide 

Tele-Health Psychiatry (Mental Health Support).  This will allow our students and families to 
access mental health support and medication management without having to schedule office 
visits.  Psychiatrists would conduct online Zoom meetings to connect with students and families 
during the school day.  The pending agreement would allow for a pilot program at two schools for 
the 2020-2021 school year.  

2.1(d) Explore opportunities to improve service coordination for families of students with needs.  
● In an effort to increase district awareness of student and family needs for incoming students, the 

district now provides all entering families needs assessment survey to assess, identify, and review 
with the family strengths, and resources needed. This should allow us to quickly connect new 
families to the services they need in order to support student and family success. This will 
formally become part of the enrollment process for the 2020-2021 school year.  

● To increase awareness for Bellevue Public Schools resources, the district is currently developing 
a service directory.  This directory will assist staff, families, and students in identifying services 
and partnerships facilitated within the district.  

● BPS and Boys Town provided two Common Sense Parenting Classes in the Fall of 2019. 
Approximately 20 parents participated in the two classes.  One class focused on students age 3-5 
and the other targeted school-age parents. BPS and Boys Town have already scheduled three 
more classes for this calendar year which will be free to military families. BPS will also layer in 
several more free classes in 2020 for parents with funds associated with our School Climate 
Transformation Grant.  
 

2.1(e) Evaluate, revise, and monitor the effectiveness of district and school safety plans.  
● The district has implemented a process to review and revise safety plans in all schools with the 

support of the building administration, building safety teams and School Resource Officers. Each 
building completes both required and supplemental school safety drills in accordance with 
Nebraska State Statutes.  All buildings will utilize Standard Response Protocol (SRP) to 



standardize safety drill uniformity and common language. A record of these drills will be kept by 
the Director of Student Services.  

● The District Safety Advisory Council consisting of administration, certified staff, classified staff, 
and parents continues to meet 5 times per school year.  

● The district continues to work with the School Resource Officers to utilize effective threat 
assessments and respond proactively.  

● During the 2016-2017 school year, the district implemented use of the school safety application 
CrisisGo.  CrisisGo allows administration and school safety teams to initiate alerts during drills or 
an actual crisis.  These alerts sound on personal and school issued devices and allow staff 
members to communicate with each other and take student attendance during a crisis.  CrisisGo 
provided on-site training to district and building administrators in December 2019.  

Strategy 2.2: Provide social-emotional and behavioral programs to meet the 
needs of students.  
 
2.2(a) Establish trauma-informed district, school, and classroom practices through sustained 
professional learning.  

● Trauma awareness training was provided to all elementary classroom teachers and teams from 
MS and HS in 2018-19 through Project Harmony in Omaha. Additionally, select staff members 
have been provided extended training as needed across the district to ensure that all staff members 
are aware of the need to implement trauma informed practices in classrooms and schools. 
Additional staff training was provided on July 26th.  Trauma training has been integrated into 
new teacher training during the 2019-2020 school year.  The district has also developed a 
Trauma-Informed School Training Team comprising of school counselors, social workers, and 
behavior coaches to deliver professional learning opportunities at individual buildings. A plan has 
been developed to provide ongoing training with this team at all schools on a two year rotation.  

 
2.2(b) Implement Positive Behavior Intervention and Supports (PBIS) with district-wide 
expectations of social skills in all schools.  

● All schools have created a PBIS team and have developed school-wide behavior expectations for 
2019-2020.  Each BPS school has developed  a PBIS action plan.  Many schools have already 
developed behavior matrices for expected behaviors, a school-wide system for recognizing 
positive student behavior, and defining problem behavior. 

● The MTSS team has developed and shared a k-12 “common” discipline referral form. This will 
provide more consistency in recording behavior data.  

● Each elementary school has received “SWIS” training and is currently inputting major behavioral 
referral information into SWIS (School Wide Information System).  Each high school is currently 
piloting the system during second semester. 

● Through the district’s partnership with Nebraska PBIS, select schools are completing the “Tiered 
Fidelity Inventory” with an outside evaluator. This will provide us data about the extent to which 
schools are applying the core features of PBIS. 

● The School Climate Transformation Grant is allowing BPS to bring Boys Town Well Managed 
Classrooms and Safe and Healthy Secondary Schools as social skills instruction for Tier 1. 
Training will begin with launch sessions in ½ of our schools in February and March of this year. 
The administrators of those schools will then have the Boystown Administrative training in June 
ahead of their staff being trained by Boys Town in September and October professional learning 
days.  The remaining buildings will then have the same training in the 2021-22 school year.  
 



 
 
2.2(c) Provide instructional time and appropriate curriculum to support the social, emotional, and 
behavioral needs of students.  

● 2018-2019:  MTSS team established a priority group to create a proposal for CORE SEL and 
Behavioral Resources. 2nd Step was recommended for K-8 implementation.  Some resources 
from Sanford Harmony were also recommended for K-6.  The MTSS Committee recommended 
exploring the adoption of the Boys Town Social Skills.  Elementary counselors met w/C&I April 
2019 to develop a scope and sequence for SEL lessons for 19-20.  During the 2019-2020 school 
year, the MTSS subcommittee for SEL and behavior has also collaborated to help develop the 
Social-Emotional Learning component of the BPS Instructional Model.  

● Elementary counselors are utilizing the 2nd Step curriculum to teach classroom lessons for 50 
minutes once every eight days (time counselors spend with students has been doubled from last 
year).  We will continue to support collaboration between counselor and classroom teachers for 
reinforcement between SEL lessons.  The MTSS Committee will also develop a plan to build 
foundational support for SEL across the district and strengthen adult SEL competencies and 
capacity. 
 
 

Strategy 2.3: Promote a positive climate and supportive culture across the 
district.  
 
2.3(a) Provide all elementary teachers daily plan time.  

● Full-time counselors were hired in all but four elementary schools.  The district is in the process 
of hiring two additional elementary counselors for 2020-21.  These counselors will support the 
social emotional needs of students and provide direct classroom support for students. The 
additional staff will also allow us to provide a planning period for all elementary teachers daily.  
 

2.3(b) Superintendent and Assistant Superintendent will conduct listening sessions at each school to 
improve communication with students and staff.  

● Dr. Rippe and Dr. Moore conducted listening session in all schools during the 2nd quarter of 
2019.  The sessions were well received and provided staff members the opportunity to meet with 
the district admin in small groups to provide feedback/concerns/positives about district initiatives 
and activities. These sessions have opened a new channel of communication between staff 
members and the district.  Through these sessions, the most common concerns related to the need 
to increase paraprofessional pay/retention/training, sub shortages, and special education. 
 

2.3(c) Collect, monitor, and share district climate data to identify needs and address concerns.  
● The district continues to conduct staff feedback survey in January/February.  The district opened 

the 2020 survey on January17th.  All feedback is currently being compiled and will be shared 
with all staff members by the end of February.  New to the open-ended survey this year were five 
questions related to district progress to meeting strategic plan priorities.  After processing the 
feedback, the district will identify topics to discuss during our Leadership Collaboration Team 
meetings.   
 

2.3(d) Balance enrollments and provide needed support to ensure equity between schools.  



● The district continues to work to balance the enrollment numbers between the schools with a 
focus being on students entering high school in the 9th grade. The district looks at the expected 
boundary enrollments, current enrollment, building space, and staffing constraints to place option 
students.  When students apply for option, they are optioning into the district not a particular 
school. Families are allowed to indicate a preference, but the district has the right to place 
students where needed based on staffing. BPS also reviews all Requests to Attend to make 
student placement decisions. RTA’s and Options enrollments are almost always approved if there 
is a sibling currently at the school requested or a sibling who graduated from the requested school 
in the past year. All other approved RTA’s are based on established criteria or if the request 
supports the districts effort to balance enrollment to meet staffing allocations. In 2020-21, both 
high schools will be similar in total enrollment.  Below are current HS Option and RTA numbers 
for the 2019-20 school year.  
 

School Total 
Enrollment 

# Option 
Enrollment  

% of Building 
Enrollment 

# RTA 
Enrollment 

% of Building 
Enrollment 

East 1463 252 17% 170 12% 

West 1610 321 20% 207 13% 

 
 

● The 2019-20 class size study will be delivered to the school board in the late spring.  Last years 
study outlined the current class sizes across the district and determined that the average class size 
across the district for grades PK-6 was within parameters at 21.8. The average class size at the 
middle schools was 21.4 and 21.5 at the high schools.  
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