
Board of Education Meeting Agenda 
Monday, November 3, 2025 6:30 PM
Bellevue Public Schools Welcome Center
2600 Arboretum Dr
Bellevue, NE 68005 

A. Routine Business

A.1. Call to Order
Board President

A.2. Roll Call
Board Secretary

A.3. Open Meetings Law
Board President

The Bellevue Board of Education abides by the Nebraska Open Meetings Law.  A 
copy of the law is posted on the wall of our Board room.
 

A.4. Pledge of Allegiance
Board President

B. Special Recognition

B.1. State Cross Country Meet 
Jeff Rippe

Bellevue West student, Tatum Neilson, finished as the state runner-up at the Class A 
State Cross Country Meet.
 

B.2. State Bandmasters Runner-Up
Jeff Rippe



The Bellevue East Chieftains will be recognized for placing 2nd in Class 4A at the 
2025 Nebraska State Bandmasters Championship.
 

B.3. State Bandmasters Champions 
Jeff Rippe

The Bellevue West Marching Thunderbirds will be recognized for placing 1st in Class 
4A at the 2025 Nebraska State Bandmasters Championship.
 

B.4. Military Family Appreciation Month
Jeff Rippe

C. Consent Agenda
Board President

Administrative Recommendation: The information in sections C, D and E was sent to all 
members of the Board of Education for review.  The administration recommends approval 
by consent of the items in section C of the agenda identified with an asterisk and receipt 
of the information and proposals in sections D and E identified with an asterisk.
 

C.1. *Approval of Minutes
Board Secretary

Administrative Recommendation:  Approve the Minutes of the October 6, 2025, 
Board of Education meeting.
 

C.2. *Treasurer's Report
Susan Brooks

Administrative Recommendation:  Acknowledge receipt of the Treasurer's Report for 
October 2025.
 

C.3. *Payment of Claims
Jeff Rippe



Administrative Recommendation:  Approve the payment of claims totaling 
$2,471,590.57.
 

C.4. *Release from Contract
Sharra Smith

Administrative Recommendation: (1) David Wallace be released from his contract 
effective May 21, 2026.
 

C.5. *Election of New Teachers
Sharra Smith

Administrative Recommendation:(1) Jennifer Hartmann be elected to the certified 
staff for the 2025-26 school year effective October 27, 2025, subject to her release 
from any contractual agreements with other school districts.
 

D. Action Items

D.1. Line of Credit Reauthorization
Susan Brooks

As part of the annual budget, a $5 million line of credit has been included to mitigate 
cash flow concerns due to the timing of tax payments. Each year, the line of credit 
must be reauthorized. The current line of credit with First Interstate Bank matures on 
December 15, 2025.

Administration's Recommendation: Approve a resolution to renew our $5 million line 
of credit with First Interstate Bank.
 

D.2. *Board Policy Review
Jeff Rippe

The following policy was presented for adoption to the Board at the October meeting 
and presented tonight for approval by consent:

                718.01 Travel Costs Related to Federal Grants (Proposed)
 



E. Commendations

E.1.*2025 NSBA State Marching Band Competition 

Congratulations Bellevue East & Bellevue West Marching Bands on a fantastic 
showing at the Nebraska State Bandmasters Championships.

The Bellevue West Thunderbirds placed 1st in Class 4A and 2nd overall. Bellevue 
West also earned the Dave Young award for Best Music.

The Bellevue East Chieftains placed 2nd in Class 4A and 6th place overall.
 

E.2.*Bands of America Super Regional St. Louis 

Congratulations to Bellevue West and Bellevue East Marching Bands on their 
performances at Bands of America Super Regional in St. Louis on October 18th!

The Bellevue West marching band placed 4th in their class and 16th overall.

The Bellevue East marching band placed 11th in their class and 34th overall.
 

E.3.*NSAA State Cross Country Meet

Congratulations to Bellevue West students Tatum Neilson and Zoe Ryan for their 
success at the NSAA State Cross Country Meet. Tatum finished 2nd at the state meet 
- just 10 seconds out of first place. Tatum Neilson was the state runner-up in the Class 
A.
 

E.4.*Nebraska High School Press Association Fall Convention 

The Nebraska High School Press Association Fall Convention was held October 20th 
at UNL, both Bellevue East and Bellevue West Journalism competed. The NHSPA 
recently released the results. Congratulations to Bellevue East and Bellevue West 
Journalism on their success.

Bellevue East
Both the Yearbook and Tom Tom Newspaper were Cornhusker finalists (meaning 



they were within 50 points of a Cornhusker).

The Tom Tom won a Cornhusker, the highest award for scholastic journalism from 
the Nebraska High School Press Association, and the Chieftain Yearbook won a 
Superior Award, demonstrating excellence in most areas. Stephenie Conley serves as 
the advisor for Bellevue East, and she was elected to the NHSPA board to represent 
large schools.

Bellevue West
The Thunderbeat Website was awarded a rating of Superior, and under a new award 
system is considered a Cornhusker Finalist. The Cornhusker is the highest award 
given by the NHSPA. The Thunderbeat is co-advised by Julie Rowse and Aaron 
Stueve. Julie also accepted the position of communications coordinator for the 
NHSPA board.
 

E.5.*All-State Music Honors 

Congratulations to Bellevue East and Bellevue West students who have received All-
State Music honors. And special thanks to the band and choir directors.

Bellevue West
Charlie Reimer - Choir
Frankie Miller - Choir
Rebekah Vann - Choir

Jason Hughes - Tenor Sax (1st Year - Band)
Ollie Faltin - Tenor Sax (1st Year - Band)
Cooper Fullerton - Trombone (1st Year - Band)
Noah Masters - Trumpet (1st Year - Orchestra)
Matthew Merchant - Trumpet (1st Year - Band)
Kellen Pentico - Trumpet (2nd Year - Band)
Eddie Petrow - Trumpet (3rd Year - Band)
Jaron Rains - Clarinet (2nd Year - Band)
Alexander Treat - Bass Clarinet (1st Year - Band)

Bellevue East
George Wirth - Choir (also earned a position in the All-State Band on Flute)

Daniela Evans - Flute
Amos Vignolo - Flute
Liliahna Lusk - Clarinet
Henry Perrin - Alto Sax
Blake Zimmerman - Alto Sax
Ethan Wichael - Tenor Sax



James Rachwitz - Trombone
Cody Jones-DeVol - Percussion

These students will participate in an All-State Music Festival and Concert the week 
of November 20th in Lincoln.

F. Information Items

F.1.Strategic Plan Update
Robert Moore

The administration will give an update on the Strategic Plan Priority 5 Allocation of 
Resources.
 

G. Public Comment Period

Public comment pertaining to items not otherwise on the Agenda must be submitted to the 
Secretary of the Board five days prior to the Board meeting.  There were no items 
submitted for Public Comment for this meeting.
 

H. Board of Education Member Reports on Meetings They Have Attended
Board President

BPS Foundation - Scott Eby and Nina Wolford
MABE - Maureen McNamara

Other Meetings Attended
 

I. Future Business
Board President

November 19-21, NASB/NASA State Education Conference (CHI Health Center - 
Downtown Omaha)

December 8, Board of Education Meeting, Welcome Center, 6:30 p.m.
 



J. Adjourn
Board President
Adjourn the November 3, 2025, meeting of the Board of Education.
 



BELLEVUE PUBLIC SCHOOLS 
Board of Education Meeting 

Bellevue, Nebraska 
 

DRAFT Minutes 
October 6, 2025 

 
The Board of Education at Bellevue, Nebraska, met in open and public session at 6:30 p.m. 
on Monday, October 6, 2025, at Bellevue Public Schools Welcome Center 2600 Arboretum Dr. 
Bellevue, NE 68005. 
 
Notice of the meeting was given in the advance notice thereof by publication in the Sarpy County 
Times and posting, the designated method of giving notice, a copy of the proof of publication 
being kept on file with the Board Secretary.  All proceedings hereafter shown were taken while 
the meeting was open to the public.  
 
          
A.  Routine Business 
 
A.1.  Call to Order 
 
A.2.  Roll Call 
Attendance Taken at 6:30 p.m. 
 
Board Members in Attendance:     Also, in Attendance: 
Patrice Beckham: Present      Jeff Rippe, Superintendent 
Phil Davidson:  Present      Staff Members 
Scott Eby:  Present 
Matt Goetz:  Present 
Maureen McNamara: Present 
Nina Wolford:  Present 
 
A.3.  Open Meetings Law 
President Maureen McNamara noted a copy of the Open Meetings Act is posted on the wall of the 
board room. 
 
A.4.  Pledge of Allegiance 
President Maureen McNamara led those in attendance in the Pledge of Allegiance. 
 
 
B.  Special Recognition 
 
B.1.  2025 Best of Bellevue Award 
Dr. Rippe announced that Bellevue Public Schools once again received the  Best of Bellevue, Best 
Employer Award (more than 25 employees) for 2025. 
 



C.  Consent Agenda 
Motion Passed: Approved by consent items in section C of the Agenda identified with an asterisk 
and receive the information and proposals in sections E identified with an asterisk. Passed with a 
motion by Phil Davidson and a second by Matt Goetz. 
 
Patrice Beckham: Yea 
Phil Davidson:  Yea 
Scott Eby:  Yea 
Matt Goetz:  Yea 
Maureen McNamara: Yea 
Nina Wolford:  Yea 
 
C.1.  *Approval of Minutes 
Approved the Minutes of the September 8, 2025, Board of Education meeting, Special Budget 
Hearing and Hearing to Set Final Tax Request.  Also, approved the Minutes of the September 22, 
2025, Special Board of Education meeting. 
 
C.2.  *Treasurer's Report 
Acknowledged receipt of the Treasurer’s Report for September 2025. 
 
C.3.  *Payment of Claims 
Approved the payment of claims totaling $3,487,723.28. 
 
C.4.  *Release from Contract 
(1) Mary Frey was released from her contract effective September 30, 2025, and that (2) Robert 
Parks, (3) Terry Sorensen and (4) Aaron Stueve were released from their contracts effective May 
21, 2026. 
 
 
D.  Action Items 
 
D.1.  Enrollment Option Capacity Resolution 
Dr. Robert Moore, Assistant Superintendent presented to the Board the Enrollment Option 
Capacity Resolution that is required by law to be reviewed annually.  The district is required to 
create specific standards of acceptance and rejections of applications thru the Enrollment Option 
Capacity Resolution, along with publishing building capacity.  Option students will be accepted 
based on the staffing plan for the building that is being requested.  If the staffing does not allow 
for additional students, the student will be given an option of a different building.  Special 
education students will be reviewed on a case-by-case basis and will be accepted on the available 
space and if the program is available for their needs.  Dr. Moore shared maximum grade-level 
capacity is 750 students for K-8 and 800 students in grades 9-12.  The district currently has 
approximately 1200 option enrollment students.  Dr. Moore went on to share why an option 
enrollment student may receive a denial letter, students that complete a request to attend within 
the district, special education requests, and balanced enrollment. There were not any changes made 
to the Enrollment Option Capacity Resolution from the previous year. 
 



Motion Passed: I move to approve the attached Enrollment Option Capacity Resolution. Passed 
with a motion by Patrice Beckham and a second by Scott Eby. 
 
Patrice Beckham: Yea 
Phil Davidson:  Yea 
Scott Eby:  Yea 
Matt Goetz:  Yea 
Maureen McNamara: Yea 
Nina Wolford:  Yea 
 
 
E.  Commendations 
 
E.1.  *Wildcat Classic  
 
 
F.  Information Items 
 
F.1.  Strategic Plan Update 
Amanda Oliver, Director of Communications gave an overview of the Strategic Plan Priority 4 
Engaging Our Community. The focus tonight was on Performance Indicator 4.1 Increase support 
for military-connected students and families. Ms. Oliver gave an overview of the partnership the 
district has with Offutt Air Force Base, the Department of the Air Force's School Liaison Program 
- which includes 2 program managers here at Offutt, and the role they all play within the district. 
Ms. Bonnie Lovett, Military & Family Life Counselor and Ms. Samantha Kraft, Instructional 
Coach, provided the Board with a presentation on the Anchored4Life program at Peter Sarpy. The 
program is a peer-to-peer club that provides opportunities to enhance social skills, learn leadership 
skills, build character, improve self-esteem, and integrate into their community. The program is 
fully funded by the United States Military. Our second school to implement the program is Leonard 
Lawrence and they are in their first year.  
 
F.2.  Staffing Report 
Dr. Sharra Smith, Executive Director of Personnel presented to the Board the Certified/Classified 
Staffing report for the 2025-26 school year.  This report reflects all filled positions as of September 
26, 2025.  The district currently has 834 certified staff members, which is a ratio of 11.54 students 
per certified staff employee.  There are 692 classified staff members.  With a total of 1526 staff 
members in the district. 
 
F.3.  Board Policy Review 
Dr. Rippe introduced a new policy to the Board that addresses employees or board members when 
traveling on business when the travel is associated with federal grant funds. The Board will be 
asked to approve the new policy at the November Board meeting.  
 
718.01   Travel Costs Related to Federal Grants (Proposed) 
 
 



G.  Public Comment Period 
None 
 
 
H.  Board of Education Member Reports on Meetings They Have Attended 
BPS Foundation – Scott Eby reminded the Board of the BPS Foundation Gala that will be held on 
October 16th at the Beardmore Event Center. 
 
MABE - Maureen McNamara attended the September MABE meeting.  Discussions were held on 
the upcoming legislative session, the Committee will also be making modification to guidelines 
for purpose, focus and membership to more align with partners, and updates from other Metro 
schools.  
 
 
I.  Future Business 
October 16, BPS Foundation Gala, Beardmore Event Center, 6:00 p.m. 
 
November 3, Board of Education Meeting, Welcome Center, 6:30 p.m. 
 
 
J.  Adjourn 
Motion Passed: I move to adjourn the October 6, 2025, meeting of the Board of Education. Passed 
with a motion at 7:14 p.m. by Phil Davidson and a second by Maureen McNamara. 
  
Patrice Beckham: Yea 
Phil Davidson:  Yea 
Scott Eby:  Yea 
Matt Goetz:  Yea 
Maureen McNamara: Yea 
Nina Wolford:  Yea 
  
              
             
     
_____________________________________ 
Secretary 
  
  
  



































BPS Bond Summary.xlsx Prepared by: Susan Brooks

Bonds Approved by Voters 76,000,000.00          

Bonds Sold 76,000,000.00          

Premium Received on Sale of Bonds 10,181,683.90          

Gross Proceeds 86,181,683.90          

Other Activity:

Underwriter's Discount (netted against proceeds) (708,197.50)             

Costs of Issuance (expense) (221,796.00)             

Interest Income received -                           

Net Funds Received To Date 85,251,690.40          

Bonds Remaining to be Sold -                           

FY25 Activity:

Beginning Cash Balance as of October 1, 2025 3,635,955.96            

Income through October 31, 2025 5,203.47                   

Expenditures through October 31, 2025 (1,714,188.61)          

Ending cash balance on October 31, 2025 1,926,970.82            

Bellevue Public Schools General Obligation Bonds
Summary as of 10/31/2025















































Personnel  DR. SMITH  
 
 
(a)   Election of New Teachers 
 

Recommended action: “that (1) Jennifer Hartmann be elected to the certified staff 
for the 2025-26 school year effective October 27, 2025, subject to her release 
from any contractual agreements with other school districts." 
 
 
Summary  
  Degree/ 
Name College Experience Assignment 
 
1. Jennifer Hartmann Methodist MSN/7 years School Nurse 



 

Board Policy Code: 718.01 
Page 1 of 1 

 
ADOPTED – Travel Costs Related to Federal Grants 

 
 When an employee or board member of Bellevue Public Schools travels on official business 
related to a federal award, the District will reimburse travel expenses in accordance with the 
following requirements: 
 

1. Allowable Methods 
a. Travel costs, including transportation, lodging, meals and related expenses, 

incurred by school district personnel may be charged on: 
i. An actual cost basis, 

ii. A per diem or mileage basis, or 
iii. A combination of the two, provided the same method is applied to the 

entire trip rather than individual days 
2. Consistency with District Policy 

a. The method chosen must be consistent with the District’s standard practices for 
similar travel situations and in alignment with other Board policies 

b. All travel costs must comply with the District’s written travel procedures 
established for both federal and non-federal travel 

3. Documentation and Justification 
a. Any travel costs charged directly to a federal award must be supported with 

documentation showing: 
i. The employee’s travel and participation are necessary to carry out the 

federal award, and 
ii. The costs are reasonable and in line with District travel expectations 

4. Reasonableness of Costs 
a. All travel costs must be reasonable and may not exceed the amounts typically 

allowed by the District for non-federal travel 
b. Reimbursement rates for travel costs including lodging, dependent care, 

commercial air, shall meet the standards established under 5 U.S.C. §§ 5701–
5711(federal travel regulations) 

c. In the absence of an established written policy regarding travel cost, the rates and 
amounts established under 5 U.S.C. 5701-11 (“Travel and Subsistence Expenses; 
Mileage Allowances”), by the Administrator of General Services, or by the 
President (or their designee) pursuant to any provisions of such subchapter must 
apply to travel under Federal awards (48 CFR 31.205-46(a)) 

 
 
Legal Reference: 2 C.F.R. § 200.475 
   
                                                                                                Adopted: November 3, 2025 



Strategic Plan Highlights for Priority 5- November 2025 
 

Priority 5: Allocation of Resources 
(Board Report May & November) 

Bellevue 
Strategic Plan 

2024-29 

Objective: To efficiently and effectively allocate resources to meet student learning needs and support 
strategic priorities.  

Strategy:  Prioritize and secure financial and human resources to meet student needs, support strategic goals, 
and meet future obligations.  

Performance Indicator  5.1:  Recruit, hire, and retain a district staff that meets student needs and reflects the 
diversity of our school community.  

 
Actions: 

1.​ Analyze staffing to develop a plan to address current and future needs: Dr. Smith presented 
the board with a staffing summary during the October school board meeting. The allocation 
of district resources is directly tied to the number of students served and the nature of the 
programs they participate in. Dr. Rippe, Dr. Moore, and Dr. Smith, along with other 
departmental directors, regularly monitor student needs to allocate staffing resources to best 
meet the needs of all students. Below are links to the staffing reports. 

a.​ Certified Staffing Report 
b.​ Classified Staffing Report 

The personnel department has already created anticipated openings and applicant pools on 
the website for the 2026-27 school year. The district also works hard to develop relationships 
with local colleges to accept student teachers, practicum students, etc., to expose potential 
new teachers to the profession and to our school district. The district will also be reviewing 
the impact of recent changes to the placement of High Ability Learners, which could increase 
the need for HAL staff once the governor signs the bill. The Personnel Department is also 
working to hire recently graduated SPED teachers and student teachers currently working in 
the district to help meet SPED staffing needs.  

 
2.​ Expand current marketing efforts and community partnerships to increase the number of 

applicants and diversify the applicant pool: 
The district is using local advertising,  social media, LinkedIn, and Indeed to increase the 
candidate pool. Dr. Smith has conducted on-campus recruiting visits at several colleges and 
universities, including UNL, UNO, UNK, Wayne State, Peru State, NWU, and Midland.  The 
district has continued to partner with  Peru State College and Midland University to develop 
paraprofessionals into teacher roles and have seven paraprofessionals currently still enrolled 
in this pathway, Partnerships continue in the area of practicum student placements with both 
UNO and Peru State College placing their elementary methods practicum students in four 
elementary schools within our district, along with their college supervisors, for approximately 
a month-long experience each semester.  The district has also embraced the use of the 
Alternative Program Teaching Permit through the Nebraska Department of Education. The 
district has hired six teachers using this permit, each with a plan of study in place with a local 

https://drive.google.com/file/d/1xANzQcal44tuQd_um00mAKkbXqALwvRA/view?usp=sharing
https://drive.google.com/file/d/138TNh6Y47Ebe1J48Lscfnkj54JKzFTmN/view?usp=sharing


college/university. 
 

3.​ Conduct interviews and exit surveys annually to identify strategies to hire and retain staff: 
The district conducts an annual certified staff exit survey. At the end of the 2024-25 school 
year, 45 certified staff members returned the online exit survey. 100% of survey respondents 
indicated they would recommend BPS as a good workplace. The district will continue to 
evaluate the exit survey results to find opportunities to retain and support staff. Of the 65 
certified staff resignations, 32% indicated they were retiring, 23% were moving to a new district, 
14% were leaving the profession, 15% cited personal/family reasons, and 15% were relocating 
outside the metro area.. Building principals also conduct informal interviews with classified 
staff as they leave the building to gather feedback on reasons for exit and ways to retain staff.  

 
4.​ Evaluate benefits and compensation packages to remain competitive with surrounding 

districts.  
The district annually conducts comparability studies for certified and classified positions with 
our array and the surrounding districts each year before negotiations. The District will once 
again contract with the Perry Law firm to develop the study for certified staff using data from 
the six schools within our array. The schools within our array—Fremont, Kearney, Gretna, 
Grand Island, Elkhorn, and Papillion LaVista —have characteristics similar to those of our 
district. The district gathers local wage data for classified staff groups from surrounding 
school districts to compare and remain competitive within the local market. The Board of 
Education has recognized the Bellevue Education Association and the Local 226 Chapter of 
the SEIU as the negotiating agents. 

 
5.​ Promote and expand resources to support the well-being of teachers and staff: 

The district reviews and promotes the Employee Assistance Program (EAP) annually to  
support the needs of our staff. Over the past few years, BPS has increased the number of 
counseling sessions for staff and/or their families through our EAP to 10 sessions per unique 
case/problem situation.  BPS will continue to monitor usage and consider adjustments as 
necessary. The district continues to take steps to identify opportunities to reduce the 
workload on our teaching staff and to provide the time needed for planning and collaboration. 
The district removed 20 minutes of student contact time at the end of the school day across 
all buildings. Staff use this additional time to collaborate, conduct IEP meetings, and hold 
building meetings when needed. Additionally, each staff member can work from wherever 
they feel most productive during district Professional Work Time, which is scheduled 
throughout the year. The district also provides two paid compensation days each year to 
recognize staff members for after-hours work they perform for their schools and districts. The 
district also continues to provide our students and staff with traditional snow days instead of 
remote learning days. The district believes that these traditional snow days offer students and 
staff the time they need to recharge and refocus without needing remote instruction. The 
district's hourly classified staff are also provided these days off with pay, so unexpected 
school closures do not financially impact them.   
 
 

Performance Indicator  5.2: Provide the resources to meet the educational needs of all student 
populations.  

 
Actions: 

1.​ Continuously monitor student enrollment and program participation to provide equitable 
staffing and efficient use of resources.  



The district continually monitors enrollment and program participation to ensure equitable 
staffing based on need and the proper distribution of resources. The 2025-26 BPS Enrollment 
Report follows: District Enrollment Report for 2025.  The district's overall enrollment is down 
slightly from 2024-25, but consistent with our previous three to five-year totals. The 
enrollment office continues to accept option applications for the current school year and will 
place these students, as staffing allows, in locations that increase overall district efficiency. 
The district has already begun to accept new option enrollment for the 2026-27 school year, 
with placement notifications going out by April 1st. Accepting option students and placing 
them in schools and classrooms with available space helps the district increase overall 
efficiency and funding without increasing staffing costs.  
 

2.​ Conduct a facilities study to evaluate current and future needs.  
No actions taken at this time. The administration will bring this to the board's attention when 
needed.  
 

3.​ Develop a strategic abandonment process.  
​ No Actions have taken place at this time.  

 
 

Performance Indicator  5.3:  Increase federal and state resources to support district operations.  

 
Actions: 

1.​ Lobby for federal impact aid and state aid to support military-connected students.  
Dr. Rippe attended the Military Impacted School Association (MISA) Conference this summer and 
recently attended the National Association of Federally Impacted Schools (NAFIS)/MISA Fall 
conference.  There were discussions at both conferences that revolved around uncertainties of 
funding for various programs, such as IMPACT-AID and DoDEA Grants. Concerns over Impact Aid 
continue to be discussed as various organizations involved in managing these funds could be at risk. 
With the current shutdowns, these offices are not working, and there are continued concerns that 
these offices will be shut down, with funds being moved to other agencies for disbursement.  There 
were also discussions about the 1st count process, which is the mechanism for schools to identify 
military-connected students. The count is labor-intensive, and there were discussions as to ways to 
improve the process. Attendees also learned that DoDEA Military-Connected Academic and Support 
Program grants will not be funded for 2025.  This development has a direct impact on the 2025 
submission from BPS.  

 
2.​ Pursue federal, state, and local grants to support student learning.  

The district continues to manage multiple DoDEA grants. The district was notified several weeks ago 
that our 2025 proposal, submitted in April along with all other proposals from around the country, has 
been tabled until next year's grant competition due to federal funds not being allocated. Dr. Moore 
will monitor this and, if needed, develop a new proposal in the Spring. Operation Taking Flight is still 
underway as we enter our 3rd year. This year, we continue to develop the Aviation Program and 
support the implementation of our new Math curriculum. We are working with our aviation curriculum 
provider, Aircraft Owners and Pilots Association (AOPA), to offer our aviation courses as transferable 
credits to aviation programs. The AOPA believes they have found a partnering university in 
Pennsylvania that would grant credit. We will know more in the weeks to come.  
 
This year is the final year for the IMPACT WL grant. This grant's purpose was to improve and expand 

https://docs.google.com/spreadsheets/d/1piETYUktIJO9DLqDMQHqfPc_0OHtxruEd1UD8p1vioo/edit?usp=sharing
https://militaryimpactedschoolsassociation.org/
https://www.nafisdc.org/about-nafis/


content-based instruction in world languages and increase participation in dual enrollment courses 
through curriculum alignment, improved instructional strategies, teacher professional learning, and 
the purchase of classroom materials and resources. An additional goal was to expand exploratory 
educational offerings in world languages for elementary students through summer camps. Click 
(Here) and (Here) for year 4 program evaluation information.  
 
The district continues to install outdoor fitness circuits at all elementary and middle schools with 
funds from the terminated Project Shape Up grant. The district believes that all work planned before 
the grant was terminated will be completed by spring.  

 

Performance Indicator  5.4:  Explore sustainability practices that align with the district’s needs.  

 
Actions: 

1.​ Establish baseline data to include energy consumption, water consumption, waste 
production, and recycled materials at all schools. 

The Director of Facilities, Greg Boettger, has developed a baseline data report that was presented to 
the District Leadership team. This data will be tracked, updated, and presented to district leadership 
yearly. To review the report, please click (Here). Electrical KWH utilization decreased by 3%  from 2023 
to 2024. However, costs increased by 9% due to OPPD rate increases. Water and gas costs reduced by 
10% from 2023 to 2024.  The district will provide updated data on waste collection and recycling in 
May of 2026. The district is currently contracted with Papillion Sanitation for waste collection and 
recycling services. Under this agreement, the district implements a single-stream recycling program 
that includes a focused effort to collect and separate cardboard at all sites.  

2.​ Select schools to lead efforts for individual school-based, environmentally-focused goals.  
No information to report at this time. Sustainability information from these schools will be shared in 
May of 2026. 

3.​ Establish opportunities for curriculum outreach to support student learning around 
sustainability practices.  

The district will begin updating the science curriculum in the 2025-26 school year. The district has 
evaluated current content related to sustainability and will seek opportunities to expand as 
appropriate during the science curriculum writing process. Click (Here) to see currently integrated 
standards related to sustainability. 

 
 

 

Bellevue Strategic Plan 2024-29 - Success Indicators 

Priority 5:  Allocation of Resources 

Success 
Indicator 

Baseline 
2024-2025 SY 

Evidence of 
Progress 

2025-2026 

Evidence 
of Progress 
2026-2027 

Evidence of 
Progress 

2027-2028 

Evidence of 
Progress 

2028-2029 

Evidence of 
Progress 

2029-2030 

Increase the 
overall number of 
applicants and 

Applications 
received for all job 
categories 2,993 
(4/2024-4/2025) 

Updated info in  
May 2026 

    

https://drive.google.com/file/d/14LJmAn9pQkISXK22eI4NDb5YMZwvP3gd/view?usp=sharing
https://drive.google.com/file/d/18ja955tZCTHyznuPkEdILIAwpq8CIPsK/view?usp=sharing
https://docs.google.com/spreadsheets/d/1wR5sc3EOrnv7M1jdRZobAy6pkGaV0S_FjDUvJyb-uoo/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1gJGIDnzhQ_8lFKmv381xbBSKwJhd0JuSIrzIu4sPidw/edit?usp=sharing


expand diversity 
in the applicant 
pool.  

 
Certified 
applications 
received 667 
(4/2024-4/2025) 
 

Ensure district 
expenses do not 
exceed annual 
revenues.  

We will update 
you in November 
2025 upon the 
completion of the 
audit. In the 2024 
audit, district 
expenses did not 
exceed revenue.   

In 2025, the 
district 
expenses did 
not exceed 
revenue, and 
additional funds 
were moved to 
replenish cash 
reserves toward 
recommended 
levels. 

    

Increase the 
amount of 
federal and state 
revenue received 
annually.  

2024-$2 mil 
DodEA Grant 
 
2018-2024-  
$11.75 Million in 
Competitive 
Grants Received  

District 
submitted a 
grant for the 
2025 DoDEA 
competition, 
but no federal 
funding was 
provided to 
DoDEA for 
awards. 

    

Develop reports 
to track yearly 
sustainability 
metrics and share 
district initiatives 
with the public.  

 2024 Three-Year 
Utility Report 

    

 

https://docs.google.com/spreadsheets/d/1wR5sc3EOrnv7M1jdRZobAy6pkGaV0S_FjDUvJyb-uoo/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1wR5sc3EOrnv7M1jdRZobAy6pkGaV0S_FjDUvJyb-uoo/edit?usp=sharing


Elementary # Students Secondary # Students Demogrpahics # Students % Students Historical Enrollment Grade Level
Avery 360 Logan Fontenelle 491 All Students 9456 100% Year Enrollment Grade # Students
Belleaire 323 Lewis and Clark 473 White 6619 70% 2025-26 9456 B-PK 469
Bellevue 454 Mission 410 Hispanic 851 9% 2024-25 9585 K 655
Bertha Barber 172 Bellevue East 1341 Black 1229 13% 2023-24 9444 1 639
Betz 243 Bellevue West 1465 Asian   378 4% 2022-23 9448 2 616
Birchcrest 338 Special Programs # Students Am Indian Alaska Native 284 3% 2021-22 9485 3 694
Central 175 ACE Program/Reassingment 50 Pacific Islander Hawaiian 95 1% 2020-21 9386 4 662
Fairview 489 CHAP Program 13 Free Reduced Lunch 4066 43% 2019-20 9689 5 703
Fort Crook 303 Project SEARCH 8 Special Education 2364 25% 2018-19 9807 6 730
LeMay 309 BEST Program 25 English Language Learners 473 5% 2017-18 9801 7 711
Leonard Lawrence 334 Parochial Programs 47 High Ability (GT) 662 7% 2016-17 10028 8 677
Peter Sarpy 439 Early Childhood Birth-5 206 Option Enrollment 1135 12% 9 693
Twin Ridge 302 Special Programs Total 349 Military Connected 2459 26% 10 740
Two Springs 361 11 732
Wake Robin 325 12 735
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Project IMPACT-WL Goals
Project IMPACT-WL seeks to address two major focus areas and three goals.

Goals

2

Focus Area 1: Improve and expand content-based instruction in world languages
• Goal 1: BPS world language staff will increase their knowledge, skills, and 

abilities related to world language instructional practices as evidenced by 
quantitative and/or qualitative measures by May 2026.

• Goal 2: High School students will increase their knowledge, skills, and 
interest related to World Languages as evidenced by quantitative and/or 
qualitative measures by May 2026.

Focus Area 2: Implement an exploratory summer world language program for 
elementary students
• Goal 3: Elementary students in grades 4-6 will increase their interest in world 

language opportunities as evidenced by quantitative and/or qualitative 
measures by May 2026.
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Key Strategies
To achieve its goals, BPS is implementing several strategies described below.

Key
 Strategies

3

Certify the district’s 
secondary world language 

staff to teach dual 
enrollment/AP courses 

Utilize Nearpod and other 
instructional supports to 
provide world language 

instruction and practice for 
students

Develop and conduct a 
summer language program 
for elementary students in 

grades 4-6

Develop and implement a 
professional development 
plan for world language 

staff 

Encourage students to 
enroll in world language 
courses including dual 
enrollment courses and 
pursue world language 

opportunities after 
graduation

Write new world language 
curriculum aligned to 

state/national standards 
and purchase new 

curricular materials

Provide extra-curricular 
activities and events to 
increase student/family 

interest in world languages 
and explore 

post-graduation 
opportunities
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Project Outcomes
BPS is on track to achieve all intended outcomes of the project.

Outcomes

4

Outcome: The percentage of military-connected 
students earning grades of A or B in world 
language courses shall increase by an average of 
2.5% each year.

Outcome: By 2025-26, total enrollment in world 
language courses shall reach 1800 or 40% of 
secondary students.

Outcome: By August 2026, total enrollment in 
dual credit courses for French, German, and 
Spanish shall reach a 3-year average of 200 or 
6.5% of high school students.

Outcome: By 2026, total enrollment in the 
summer language program for elementary 
students shall reach 100 or more students.

Outcome: Parents and students shall annually 
express positive perceptions of the summer 
program with average ratings above 4.25 on a 
5-point scale.

Outcome: Certify the district’s secondary world 
language staff to teach dual enrollment/AP 
courses.

12 
Certified 
Teachers
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Courtney Niedert
Bellevue West

Testimonial
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https://docs.google.com/file/d/1vcWk1FrwaZGyMslFHXS_UjYv1R_x3Qop/preview
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Piper Porras
Bellevue East

Testimonial
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http://www.youtube.com/watch?v=cgfV1ElX_As
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