
Board of Education Meeting Agenda 
Monday, November 7, 2022 6:30 PM
Bellevue Public Schools Welcome Center
2600 Arboretum Dr
Bellevue, NE 68005 

A. Routine Business

A.1. Call to Order
Board President

A.2. Roll Call
Board Secretary

A.3. Open Meetings Law
Board President

The Bellevue Board of Education abides by the Nebraska Open Meetings Law.  A 
copy of the law is posted on the wall of our Board room.
 

A.4. Pledge of Allegiance
Board President

B. Special Recognition
Board President

B.1. Military Appreciation Month
Board President

C. Consent Agenda
Board President

Administrative Recommendation: The information in sections C, E and F were sent to all 
members of the Board of Education for review.  The administration recommends approval 
by consent of the items in section C of the agenda identified with an asterisk and receipt 



of the information and proposals in sections E and F identified with an asterisk.
 

C.1. *Approval of Minutes
Board Secretary

Administrative Recommendation:  Approve the Minutes of the October 3, 2022, 
Board of Education meeting.
 

C.2. *Treasurer's Report
Susan Brooks

Administrative Recommendation:  Acknowledge receipt of the Treasurer's Report for 
October, 2022.
 

C.3. *Payment of Claims
Jeff Rippe

Administrative Recommendation:  Approve the payment of claims totaling 
$3,794,596.02.
 

C.4. *Release from Contract
Sharra Smith

Administrative Recommendation:(1) Dana Davis be released from her contract 
effective October 26, 2022 and that (2) Joni Veldkamp be released from her contract 
effective November 1, 2022.
 

C.5. *Election of New Teachers
Sharra Smith

Administrative Recommendation:(1) Nolan Barry and (2) Jordyn Rippe be elected to 
the certified staff for the 2022-23 school year effective January 4, 2023 subject to their 
release from any contractual agreements with other school districts.
 



D. Action Items

D.1. Line of Credit Reauthorization
Susan Brooks

As part of the annual budget, a $5 million line of credit has been included to mitigate 
cash flow concerns due to the timing of tax payments. Each year, the line of credit 
must be reauthorized, the current line of credit with First Interstate Bank FKA- Great 
Western bank matures on December 15, 2022.

Administration's Recommendation: Approve a resolution to renew our $5 million line 
of credit with First Interstate Bank FKA-Great Western Bank.
 

E. Commendations

E.1.*Bellevue East and Bellevue West Marching Band 

The Bellevue East Chieftain Marching Band & Bellevue West Thunderbird Marching 
Band competed October 8th. Bellevue East captured 1st place in the 4A class and 
swept all captions at the Dutchmen Field Championship. Bellevue West competed at 
Valleyfest. They captured 1st overall and also Music, Visual, and Percussion.

The Bellevue East Chieftain Marching Band & Bellevue West Thunderbird Marching 
Band competed October 15th at Champion of Champions in Columbia, Missouri. 
Bellevue East captured first place in their class and third place overall, while earning 
second place in general effect & visual captions. Bellevue West captured first place 
in their class and overall Champion of Champions, while also earning first place in all 
captions.

The Bellevue East Chieftain Marching Band & Bellevue West Thunderbird Marching 
Band competed October 22nd at the Nebraska State Band Championships. Congrats 
to both schools on a fantastic showing! The Thunderbirds are the 4A class champions 
and captured 3rd place overall. The Chieftains captured 3rd place in the 4A class and 
6th place overall.
 

E.2.*Unified Champion School

The Special Olympics recently named LeMay Elementary a Unified Champion 
School, one of 12 elementary schools in Nebraska to be chosen. LeMay held a pep 
rally October 5th to celebrate the big news. Bellevue West's dance team and color 



guard performed for the students and staff, along with some special comments from 
Greg Harris, a Special Olympics Nebraska board member.

The Unified Champion banner represents that LeMay is really good at helping 
students of all different abilities come together, compete together, play together and 
do activities to build friendships.

The next day, October 6th, was Unified LeMay Day with Special Olympics Nebraska. 
Students participated in activity and fitness stations provided by Special Olympics; 
these activities are all meant to encourage awareness and support inclusion. Special 
thanks to Bellevue East and Bellevue West student athletes for helping support the 
stations and activities.
 

E.3.*Nebraska International Languages Association Pro Lingua Award

Bellevue East Assistant Principal, Nate Bacon, was honored in October with the 
Nebraska International Languages Association (NILA) 2022 Pro Lingua Award for 
outstanding commitment to and support of the Study of World Languages. Mr. Bacon 
was recognized by the Bellevue East World Language department for his support with 
the Seal of Biliteracy.
 

E.4.*Nebraska Association of Teachers of Spanish and Portuguese - 2022 Teacher of the 
Year 

Bellevue East Spanish teacher, Piper Porras, received the Teacher of the Year award 
for her dedication to quality teaching and commitment to the profession from the 
Nebraska Association of Teachers of Spanish and Portuguese.
 

E.5.*Lozier Foundation "Outstanding Principal" Award

Congratulations to Mr. Ron Oltman and Birchcrest Elementary! Mr. Oltman was 
recently honored by the Lozier Foundation as one of three Metro elementary educators 
with the "Outstanding Principal" award.

This recognition celebrates the efforts in improving students' MAP test scores over 
the course of the past school year. To qualify for the Lozier Foundation award, 
principals must lead an elementary school with 50% or more students qualifying for 
free and reduced lunch and demonstrate significant growth in the MAP assessment 
for reading or math from the fall of 2021 to spring of 2022. Principals were nominated 
for the award by educators in their school or district. A video from Lozier highlighting 



Mr. Oltman https://vimeo.com/lozier/ronoltman
 

F. Information Items

F.1.BPS Foundation Update
Jeff Rippe

Jon Costello, Executive Director of the Bellevue Public Schools Foundation will give 
the Board and update on the Foundation.
 

F.2.Strategic Plan Update
Amanda Oliver

Tonight the administration will give the Board an update on Priority #4 Engaging Our 
Community of the Strategic Plan.
 

F.3.Parent/Student/Teacher Conferences Report
Jeff Rippe

The administration will give an update on Parent/Student/Teacher Conferences that 
were held In October.
 

F.4.*Project STEM and Project IMPACT-WL Update
Susan Colvin

Tonight the Board will receive an update on the Project STEM Grant the district 
received in 2018 and the Project IMPACT-WL Grant received in 2021.
 

F.5.*Strategic Plan Update
Robert Moore

Tonight the administration will give the Board an update on Priority #3 Student 
Programs and Services of the Strategic Plan.
 



G. Public Comment Period

Public Comment pertaining to items not otherwise on the Agenda must be submitted to 
the Secretary of the Board five days prior to the Board meeting.  

Edward T. Ventura, Jr. - Racist Mascots

 

H. Board of Education Member Reports on Meetings They Have Attended
Board President

BPS Foundation - Scott Eby, Maureen McNamara and Nina Wolford
MABE - Maureen McNamara

Other Meetings Attended
 

I. Future Business
Board President

November 16-18, NASB/NASA State Education Conference (CHI Health Center - 
Downtown Omaha)

December 5, Board of Education Meeting, Welcome Center, 6:30 p.m.
 

J. Adjourn
Board President

Adjourn the November 7, 2022 meeting of the Board of Education.
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BELLEVUE PUBLIC SCHOOLS 
Board of Education Meeting 

Bellevue, Nebraska 
 

DRAFT Minutes 
October 3, 2022 

 
The Board of Education at Bellevue, Nebraska, met in open and public session at 6:30 p.m. 
on Monday, October 3, 2022, at Bellevue Public Schools Welcome Center 2600 Arboretum Dr. 
Bellevue, NE 68005. 
 
Notice of the meeting was given in the advance notice thereof by publication in the Bellevue 
Leader and posting, the designated method of giving notice, a copy of the proof of publication 
being kept on file with the Board Secretary.  All proceedings hereafter shown were taken while 
the meeting was open to the public.  
 
          
A.  Routine Business 
 
A.1.  Call to Order 
 
A.2.  Roll Call 
Attendance Taken at 6:30 p.m. 
 
Present Board Members:     Also, in Attendance: 
Phil Davidson:  Present     Jeff Rippe, Superintendent 
Scott Eby:  Present     Col. Beasley,Military Advisor 
Kristy Kiviniemi: Present     Staff Members 
Maureen McNamara: Present 
Nina Wolford:  Present 
 
Absent Board Members: 
Sarah Centineo: Absent 
     
A.3.  Open Meetings Law 
President Scott Eby noted a copy of the Open Meetings Act is posted on the wall of the Board 
room. 
 
A.4.  Pledge of Allegiance 
President Scott Eby led those in attendance in the Pledge of Allegiance. 
 
 
B.  Consent Agenda 
Motion Passed: Approved by consent items in section B of the Agenda identified with an asterisk 
and receive the information and proposals in sections C, D, and E identified with an asterisk. 
Passed with a motion by Phil Davidson and a second by Maureen McNamara. 
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Phil Davidson:  Yea 
Scott Eby:  Yea 
Kristy Kiviniemi: Yea 
Maureen McNamara: Yea 
Nina Wolford:  Yea 
 
B.1.  *Approval of Minutes 
Approved the Minutes of the September 12, 2022, Budget Hearing, Hearing to Set Final Tax 
Request, Board of Education meeting and the September 23, 2022, Board of Education meeting. 
 
B.2.  *Treasurer's Report 
Acknowledged receipt of the Treasurer’s Report for September, 2022. 
 
B.3.  *Payment of Claims 
Approved the payment of claims totaling $4,441,316.63. 
 
B.4.  *Release from Contract 
1) Cynthia Skarda was released from her contract effective December 21, 2022. 
 
 
C.  Action Items 
 
C.1.  *Board Policy Review 
The following board policy was presented for review at the September 12, 2022, meeting and 
presented tonight for revision by consent. 
 
  605.08 Students with Disabilities – Revision 
 
 
D.  Commendations 
 
D.1.  *Wildcat Classic 
 
D.2.  *Bands of America Regional Competition 
 
 
E.  Information Items 
 
E.1.  Staffing Report 
As part of the Strategic Plan Priority 5 the district updates the Board annually on staffing.  Tonight, 
Dr. Sharra Smith, Executive Director of Personnel presented the Board with the 
Certified/Classified Staffing report for the 2022-23 school year.  This report reflects all filled 
positions as of September 19, 2022.  The district currently has 855 certified staff members, which 
is 11.73 students per certified employee. There are 651 classified staff members.  With a total of  
1506 staff members in the district.  Dr. Smith also shared there is a shortage of classified staff 
members, which is an issue across the Metro area. 
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E.2.  Advanced Placement  
Dr. Fran Pokorski, Director of Assessment and Accreditation reminded the Board the three-year 
NMSI grant the district received in 2019 has ended.  As part of the grant students were incented to 
take AP courses and exams.  This included study sessions, more vigorous course work, and the 
exam fees were waived. Students continue to be strongly encouraged by teachers to enroll in the 
AP classes and to take the exams.  Dr. Pokorski went on to report to the Board the AP exams that 
were taken by BPS students in the Spring 2022, along with data from the previous five years.  Also 
discussed were the number of exams taken in 2022, participation by race/ethnicity, gender/grade 
and grade level data.  Dr. Pokorski also discussed the AP Scholars.     
 
E.3.  *Strategic Plan Update 
Accepted the Strategic Plan Priority 2 Update by consent. 
 
 
F.  Public Comment Period 
Edward T. Ventura, Jr. – Racist Mascots – The offensive mascots used by Bellevue East, Bellevue 
West, Logan Fontenelle, Mission Middle are white-washed, stereotypical, and insensitive 
portrayal of indigenous people. 
 
Ron Flanders – Mascots 
 
Judi Unger – Native Mascots 
 
 
G.  Board of Education Member Reports on Meetings They Have Attended 
BPS Foundation – Maureen McNamara reminded the Board the BPS Foundation Gala is October 
20th at the Beardmore Event Center.  Proceeds go toward student scholarships and classroom 
grants. Tickets are still available. 
 
MABE – Maureen McNamara reported September was the first meeting for the 2022-23 school 
year.  Staffing continues to be a concern across all districts in the Metro area.  
 
 
H.  Future Business 
October 20, BPS Foundation Gala, Beardmore Event Center 
 
November 7, Board of Education Meeting, Welcome Center, 6:30 p.m. 
 
 
I.  Adjourn 
Motion Passed: I move to adjourn the October 3, 2022, Meeting of the Board of Education. Passed 
with a motion at 6:59 p.m. by Phil Davidson and a second by Maureen McNamara. 
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Phil Davidson:  Yea 
Scott Eby:  Yea 
Kristy Kiviniemi: Yea 
Maureen McNamara: Yea 
Nina Wolford:  Yea  
              
             
     
_____________________________________ 
Secretary 
  
  
  































BPS Bond Summary.xlsx Prepared by: Susan Brooks

Bonds Approved by Voters 76,000,000.00          

Bonds Sold 76,000,000.00          

Premium Received on Sale of Bonds 10,181,683.90          

Gross Proceeds 86,181,683.90          

Other Activity:

Underwriter's Discount (netted against proceeds) (708,197.50)             

Costs of Issuance (expense) (221,796.00)             

Interest Income received -                           

Net Funds Received To Date 85,251,690.40          

Bonds Remaining to be Sold -                           

FY21 Activity:

Beginning Cash Balance as of October 1, 2022 22,987,092.14          

Income through October 31, 2022 31,611.06                 

Expenditures through October 31, 2022 (66,356.28)               

Ending cash balance on October 31, 2022 22,952,346.92          

Bellevue Public Schools General Obligation Bonds
Summary as of 10/31/2022











































































































Personnel  DR. SMITH  
 
 
(a)   Election of New Teachers 
 

Recommended action: “that (1) Nolan Barry and (2) Jordyn Rippe be elected to 
the certified staff for the 2022-23 school year effective January 4, 2023 subject to 
their release from any contractual agreements with other school districts." 
 
 
Summary  
  Degree/ 
Name College Experience Assignment 
 
1. Nolan Barry UNO BS/none Science 
 
2. Jordyn Rippe UNK BS/none Special Education 

 
 



Strategic Plan Update Priority 4
November 2022

Priority IV: Engaging Our Community

Strategy 4.1: Increase communication and improve perceptions of BPS by engaging our students,
families, employees, and the Bellevue/Offutt community.

4.1(a) Develop a communication plan that supports the district's efforts to meet its strategic goals
and increases opportunities to connect with our community.

After research and planning, the communications department developed a draft communications plan and
presented it to the Board at the May 2021 meeting. Input was provided and final changes were made to
the plan over the summer, with the implementation of the plan August 2021. The evaluation process will
be done annually to collect feedback. This next evaluation will include discussions about a social media
plan being included in the district communications plan. We’ll continue to review and evaluate the
communications plan annually.

4.1(b) Evaluate the effectiveness of current communication platforms and align communication
efforts to ensure timely, relevant, and effective communication.

As part of the district’s strategic plan, the communications department researched and planned for new
communication platforms. In 2020, the selection was made to partner with Blackboard as the new
communication platform for BPS, which included a district (schools) website, a notification system
(phone calls, texts, and emails), and an integrated mobile app. The notification system launched in August
2020 for staff, students, and families. The district website was launched in July 2021, and as of November
1, 2022 the website has had a total of 637,407 visits. The district’s mobile app is the final component of
the 3-part communication platform and we are thankful to share the BPS app is live in the Apple Store
and Google Play. The district continues to use the Let’s Talk tool for two-way communication with all
stakeholders (internal and external). We are actively working to fill the communications department
internship position – which allows us to provide support of our communication tools while continuing to
tell our story.

4.1(c) Actively engage students, families, employees, and the community to provide feedback.

The district has begun the process of developing a new strategic plan to replace our current plan. Through
this process, the district will be contracting with the Nebraska Association of School Boards to provide
parents, staff, students, and the local community the opportunity to provide feedback on the work of the
district and identify areas of strength, growth, and improvement. These surveys will be administered
during the 2nd and 3rd quarters of the school year.
The district leadership continues regularly meeting with the district diversity and equity committee.  The
committee is working internally to finalize recommendations to be included within our district strategic
plan and establish priorities to support all students.  The district has also expanded committee members
from 20 to 30. The district will provide opportunities for staff members to participate in training during



November and December voluntarily. This training will allow participants to understand better various
issues related to providing an inclusive environment for students and staff in our district.

Strategy 4.2: Expand business and community partnerships to support student learning and
career readiness.

4.2(a) Continue to develop and promote the district's Partnership Program to expand opportunities
for academic support from the Bellevue/Offutt community.

No Update is available at this time.

4.2(b) Expand current mentorships, job shadowing, and internship opportunities for secondary
students. & 4.2(c) Expand partnerships with Bellevue University, Metro Community College, and
other local educational organizations to increase curricular offerings for students.

Over the past few years, BPS has been making an effort to expand access and participation in dual
enrollment courses. In the Spring of 2022, we were informed by Metro Community College that all
HS/College dual enrollment courses would be free to all Nebraska students. Students can take courses for
free on campus while in high school or take dual enrollment courses at no charge with BPS teachers
certified to teach dual enrollment. Below are the 1st semester BPS student dual enrollments for Metro. We
do not have UNO dual enrollment numbers at this time.

Course Name # Enrolled Course Name # Enrolled

American National Government 31 Information Systems & Literacy 1

Analytic Geometry & CalcI 50 Intermediate French I 1

Auto 1: Auto Fund Theory 30 Intermediate Spanish I 9

Auto 1: Automotive Fund Lab 30 Intro 3-D Modeling & Animat 3

Auto Refinishing I 1 Intro to Construction Industr 1

Basic Electricity 1 Intro to Criminal Justice 4

Blueprint Reading 1 Intro to Prof Cooking 4

Business Mathematics 1 Intro to Prof Education 26

Calculus II 10 Intro to the Game Industry 3

Children's Health & Nutrition 1 Intro. to Information Technolo 5

CHRM Orientation 4 Introduction to Business 6

Cisco Intro to Networks 4 Introduction to Carpentry 14

College Algebra 89 Introduction to Ethics 1

College Chemistry 1 Introduction to Plumbing 3

Commercial Wiring II 1 Introduction to Psychology 1

Community Emergency Response 60 Introduction to Sociology 41



Community Relations 3 Introduction to Theatre 5

Construct Safety 10 hr. 13 Legal Aspects of Emerg. Serv. 1

CPR for Healthcare Providers 60 Medical Terminology I 95

Diesel Preventive Maint 2 Moving Image Lab 1

Differential Equations 1 Oxy-Acetylene Welding 3

Elementary Drawing 1 Physical Science 1

Elementary French I 8 Pre-Algebra 8

Elementary French II 4 Pre-Calculus Algebra 72

Elementary German I 9 Prepracticum 1

Elementary Spanish I 68 Principles Emergency Srvs 2

Elementary Spanish II 59 Principles of Marketing 3

Employability Skills 28 Problem Solving & Programming 1

English Composition I 1 Psychology for Everyday Living 1

Exploratory Studies 2 Public Speaking 3

File Mgmt & User Interface 1 Sanitation 4

Fire Behavior & Combustion 2 School-Age Child Dev & Progrm 1

Floor, Wall, Stair & Ceiling 1 Sociology of Healthcare 1

Fundamentals of Acting I 7 Statistics 48

Heartsaver First Aid CPR&AED 28 Surv Human Anatomy & Physiol 101

Human Relations in Education 26 Survey of Economics 49

Human Relations Skills 1 Technical Mathematics 3

Hvacr Elec Syt & Components 1 Trigonometry 24

Incident Command System 1 U.S. History from 1865 1

Industrial Cutting Processes 3 U.S. History to 1877 13

World Civ. from 1500 to Pres 51 Web Page Creation 1

World Regional Geography 1

Total 1st Semester  Metro Courses Taken = 1263

The Education Academy is currently in the first year of operation.  Students will earn 14 college credits
and 4 high school credits with successful completion of the program.  Students participate in classroom
activities 3 days a week for a total of seven hours.  In addition, students are assigned to a master teacher



within the district and are in the classroom for nearly five hours a week.  Students are working one-on-one
with students, teaching mini-lessons, and gaining experience in the day-to-day operations of leading a
classroom.

The CNA/Health Science program is in its second year of operation.  Students will earn 24 college credits
and four high school credits with successful completion of the program.  In addition, students will earn
their CNA certification during the 4th quarter of the program.  Students will attend several field trips
throughout the year, visiting different sights within the Health Science field.  Guest speakers will come to
the classroom and discuss career opportunities in the local Health Science career fields.

Bellevue Public Schools is continuing to enhance our partnership with Metropolitan Community College
regarding dual enrollment opportunities for students.  Our partnership with Hillcrest Health Services
continues to provide staffing assistance, internships, and job shadowing opportunities.  We will continue
to build new partnerships with local businesses related to new programming in the Frank Kumor Career
center.

Strategy 4.3: Increase parental involvement across the district to support student learning.

4.3(a) Partner with the PTA/PTSA District Council to support programs in each school and provide
programming on relevant student and school-related topics.

While the building-level PTA/PTSA groups continue to be active, The District Level PTA will not
become active again until the Nebraska State PTA Organization reorganizes. The administration plans to
develop a plan to move forward with or without a district-level PTA entity. If this occurs, the district will
facilitate quarterly district-wide PTA meetings to allow the school units to collaborate and share their
success.

4.3(b) Evaluate and improve transitional support for entering and exiting military families, new
students, and students moving between buildings.

The State of Nebraska recognized all 20 schools in the district as “Purple Star Schools”  A report was
provided to the board about this designation last year. To qualify, a school must designate a staff member
as a military liaison who will serve as a school’s point of contact for military-connected students and their
families. Among other duties, the liaison will identify military-connected students and assist in
coordinating school programs relevant to them. Among other criteria, a qualifying school must offer
online resources for military-connected students and their families, maintain a student-led program to
assist military-connected students in transitioning into the school, and offer training for staff members on
issues related to military-connected students.

April is designated the Month of the Military Child, underscoring the important role military children play
in the armed forces community. Sponsored by the Department of Defense Military Community and
Family Policy, the Month of the Military Child is a time to applaud military families and their children for
their daily sacrifices and the challenges they overcome.  Several District-level administrators work to
strengthen our support of military children and families through our participation in the Offutt Advisory
Council. The Offutt Advisory Council strives to promote the morale, welfare, and education of the
personnel attached to Offutt Air Force Base and their families; Enhance the facilities and assets of Offutt
and the 55th Wing; Educate the community on the mission and needs of the US Air Force and Offutt Air
Force Base; and Foster and preserve the mutually beneficial relationship between the community and
Offutt Air Force Base.



Strategic Plan: Priority 4
Engage our Community



Strategy 4.1
Increase communication and improve perceptions of BPS by engaging our students, 
families, employees, and the Bellevue/Offutt community.

Performance Indicators:

4.1(b) Evaluate the effectiveness of current communication platforms and align 
communication efforts to ensure timely, relevant, and effective communication. 

Entered into a partnership with Blackboard for a 3-tiered communication platform:

Mass Notifications District Website (and schools)       Mobile App





Push Notifications for 
Staff, Families & Community



Customize the App to Meet Your Needs

Select your calendars                                   

                                         The app allows you to select the calendar of events 
                                         for each school and the district. View as many or as few as you want. 

                                          Personalize your settings 

Once the app is downloaded, you can customize the app by clicking on the settings icon 
(very last icon listed). Here you can personalize the app to meet your needs. You can 
even set your app to translate to over 50 languages.





Project STEM BOE Report November 2022

Project STEM 
In 2018, $1,250,000 grant from the Department of Defense Education Activity (DoDEA) has
allowed the Bellevue Public School District to expand STEM opportunities across the district by
providing elementary teachers access to STEM resources, curriculum, activities and professional
learning.    
                         
The goal of Project STEM (Student, Teacher, Energizing Minds) is to increase student
achievement in math and science and increase college and career readiness by establishing
classroom-based STEM Labs.  Beginning in the summer of 2019, elementary schools selected
four teachers and an administrator to participate in a three-year professional learning series from
Discovery Education to develop STEM Teacher Leaders. Our teacher-leaders open their
classrooms to their fellow teachers to share best practices and expand STEM practices and
learning opportunities throughout the school. Professional learning is supplemented with
Discovery STEM Connect and Discovery Streaming Plus resources for the entire school.
 
Another component of Project STEM is to expand opportunities for our students to immerse
themselves in dynamic and engaging experiences utilizing coding and robotic equipment (Merge
Cubes, Sphero Bolts, and Dash Robots). These resources are used in classrooms, afterschool
activities, and summer school programs to expand access to robotic and coding technology for
all students.
 
STEM Teacher Leaders were able to meet in person by grade level groups for Discovery
Education professional development.  Collaboration across the district was greatly enhanced
through the development of grade level STEM units.

A Decomposer Unit was created by the 5 th grade team. A grant from the Bellevue Public
Schools Foundation brought the Omaha Sprouts Worm Farms to each fifth grade classroom.
Students learned about composting and they loved interacting with the red wiggler worms!

Several Offutt personnel visited elementary schools throughout the 2021-2022 school year to
share their expertise.  One such opportunity was the ‘Women in STEM and Space’ presentations
held during April and May.  Terranaut Caroline Meyer - UK Space Policy Coordinator, COL
Ericka Flanigan - U.S. Strategic Command, and MSgt Valerie Divert - U.S. Strategic Command
shared their experiences with STEM and Space.  They visited 12 elementary schools and made
34 presentations which the staff and students LOVED!

In the spring of 2022, an $18,000 district-wide Meta Community Action Grant (formerly called
Facebook Grant) gave us the opportunity to purchase Sphero indi Class Pack for each elementary
building.  The Sphero indis were named one of TIME’S 100 best inventions of 2021. 
 
The indi learning robot is designed to introduce early learners to the fundamentals of
computational thinking, STEAM, and computer science principles while encouraging
open-ended, imaginative play-based learning with real-life scenarios as students build custom
mazes and solve puzzles.



The Sphero indi learning robot offers unplugged and connected coding experiences that sharpen
creative problem-solving and computational thinking skills. Students learn cause and effect,
pattern recognition, the basics of block coding, and understand abstraction—all while having
fun!
  



Project IMPACT-WL BOE Report November 2022

In the fall of 2021, Bellevue Public Schools (BPS) was awarded a $2,240,000 competitive grant
from the U.S. Department of Defense Education Activity (DoDEA) as part of the World
Language Advancement and Readiness Act (WLARA) grant program. This grant program was
initiated by the US Congress to develop multilingual talent that is critical for both economic and
national security. The grant funds BPS project IMPACT-WL (IMProving Access, Curriculum,
and Training for World Languages) which has two major goals including expanding and
improving content-based instruction in the world languages and implementing an exploratory
summer program for elementary grade (4-6) students. Grant funds will be used to support
activities at 15 of BPS’s 20 schools which meet DoDEA criteria of having at least 10% of their
enrollment being military-connected students. BPS funds will be used for the remaining five
schools and Latin.

Project IMPACT-WL Goals & Objectives
BPS hopes to address two focus areas and three major goals as part of Project IMPACT-WL.
Focus Area 1. Improve or expand content-based instruction in the world languages.

Goal 1. BPS world language staff will increase their knowledge, skills, and abilities
related to world language instructional practices
Strategies
● Write new world language curriculum that aligns to state/national standards

and purchase new curricular materials
● Develop and implement a professional development plan for world language

staff
● Certify the district’s secondary world language staff to teach dual

enrollment/AP courses
Strategy Accomplishments
BPS purchased new world language curricular materials and staff are writing new
world language curriculum based on state and national standards. BPS also
provided training on the use of Nearpod in world language instruction to teachers
in spring 2022. BPS is developing a professional development plan that includes
the delivery of comprehensible input training for all world language staff starting
during the 2022-23 school year. BPS has been able to certify several of its world
language teachers to teach dual enrollment/AP courses, and these efforts will
continue throughout the remainder of the project.

Goal 2. High School students will increase their knowledge, skills, and interest related to
World Languages

Strategies
● Utilize Nearpod to provide virtual world language instruction and practice to

district students
● Encourage students to enroll in world language courses including dual

enrollment courses and pursue world language opportunities after graduation



● Increase student/family awareness of the district’s world language courses and
opportunities

Strategy Accomplishments
Staff are utilizing Nearpod to provide virtual world language instruction to
students in order to increase their knowledge and skills. District administrators
have met with counselling staff to inform them of their role in project
IMPACT-WL, which includes encouraging students to enroll in world language
courses and pursue world language opportunities after graduation. BPS has also
made considerable efforts to increase student/family awareness of the district’s
various world language opportunities. These efforts include the development of a
brochure for advertising world language programs to students at high school
registration night as well as planning for a World Language Fall Festival to be
held in October 2022.

Goal 3. Elementary students in grades 4-6 will increase their interest in world language
opportunities

Strategies
● Plan and conduct a summer language program for elementary students
● Increase student/family awareness of the district’s world language courses

and opportunities
Strategy Accomplishments
BPS staff planned and conducted the first annual summer language program for
students in grades 4-6 during summer 2022. Both parents and students expressed
very positive perceptions of the summer language program via confidential
surveys. BPS is planning a World Language Fall Festival for all district families
that will take place in October 2022.



Strategic Plan Priority 3 Report
November 2022

Priority III: Student Programs and Services

Strategy 3.1: Align all academic, social, emotional, and behavioral supports to meet
individual student needs.

3.1(a) Develop a districtwide Multi-Tiered System of Supports (MTSS) to improve student learning.
In Nebraska, a Multi-tiered System of Support (MTSS) is defined as an educational framework for
continuous improvement, problem-solving, and decision-making. It offers a meaningful and effective way
to organize instruction and intervention to help improve outcomes for all students.  Each Building MTSS
team is utilizing specific academic, behavioral, and intervention data to guide decision-making.

The BPS Social-Emotional Behavior Learning (SEBL) Pyramid has been developed.  The BPS
Reading/Math Pyramid is currently being drafted.  This is an outline of Tier 1, Tier 2, and Tier 3 supports
and practices in place for BPS.

3.1(b) Provide professional learning to support MTSS implementation across the district.
In October 2022, the District MTSS Leadership Team participated in a 2-day NeMTSS Conference.  Later
in October 2022, 120 Building MTSS Facilitators and building administrators participated in professional
learning related to supporting building  MTSS Implementation.  Feedback from participants helped to
prioritize the district MTSS focus for the 2022/2023 school year.

In June 2023, 120 Building MTSS Facilitators and representatives will participate in the next series of
Tier 2 Systems training provided by Nebraska PBIS.

The District MTSS Professional Learning Plan for 2022/2023 is continuing to be developed.

3.1(c) Select and provide evidence-based intervention programs.
In 2019/2020, BPS began implementing Edmentum Exact Path Math and in 2020/2021, BPS began the
implementation of Edmentum Exact Path Reading.  Check-in-Check Out (CICO) has been identified as
the “standard protocol” Tier 2 intervention for behavior.  Building MTSS Teams received CICO training
in the summer of 2022 while planning for K-12 implementation for the 2022/2023 school year.

The BPS SEBL Intervention Menu has been created and shared with Building MTSS Teams. This is a
menu of Tier 1, Tier 2, and Tier 3 strategies and interventions promoted and supported by BPS.  Each Tier
is defined and clarification of who implements/receives support is noted.

BPS Reading Specialists are currently taking inventory of Reading Interventions in place across the
district. This inventory will help determine the need for additional interventions.

3.1(d) Review, revise, and standardize the SAT process across all buildings ensuring alignment with
MTSS.



The District MTSS committee has developed decision rules and guidelines in support of the
problem-solving process at the systems and individual levels.  The BPS Problem Solving Process has
been developed and is built around 4 different steps: Identity, Analyze, Implement, and Reflect.  This
process includes steps for identifying potential problems and for reacting to requests for individual
student support.  The “SAT” process is one part of a complex process. “SAT” in MTSS, is a plan for
intensified support for individual students with high-level concerns.

Building MTSS Teams are currently implementing the BPS Problem Solving Process and are utilizing the
different references and templates when applicable.  Adjustments for quality and fidelity of
implementation will continue to be considered and developed.

The specific process for receiving individualized student support from a BPS Behavior Consultant has
been developed.  The specific process for receiving individualized student support from a Speech
Language Pathologist has been developed.

Strategy 3.2: Increase access to learning programs and expand career-readiness
opportunities.

3.2(a) Study, develop, and implement alternative learning environments to meet student needs.

The district opened the Academic Center for Excellence (ACE) in August of 2019.  The primary focus of
the program is to support students who are struggling to find success in the traditional school setting.
Since the beginning of the ACE Program, the program has supported 122 students.  Thus far, 49 students
have completed the graduation requirements at the ACE Program. Twelve students completed their
graduation requirements at the end of year one, sixteen completed their graduation requirements at the
end of year 2, and twenty-one completed their graduation requirements at the end of year 3.  Of the 122
students served, seventeen students have transferred out of the ACE Program (moved out of District or
moved back to the buildings).  There have been nine students that have decided to not complete
graduation requirements.  The program continues to be staffed with a principal, 4 full-time teachers, and a
full-time para.   One of the teachers is a certified counselor to support the social-emotional needs of the
students.  There are currently 47 students enrolled in the A.C.E. Program.

An additional program option has been provided to support the needs of students reassigned out of the
building due to disciplinary action or a voluntary path related to discipline.  This program is an online
education format with a wrap-around service component.  The principal of the A.C.E. Program works
with the building social worker to provide home visits and weekly collaborative team meetings. The team
consists of outside agencies, including probation, therapists, and assigned family support through the
court.  The team works in a collaborative effort to support the student in overcoming barriers as they are
towards the completion of graduation requirements.  This program is for one semester at a time.  After the
semester, the team determines the most appropriate educational placement for the student.  Currently, six
students are receiving services and enrolled in the program through A.C.E.

3.2(b) Evaluate current career and technical education programs at the secondary level to
determine program, facility, and equipment needs.



Bellevue Public Schools and Metropolitan Community College continue to partner in offering state of the
art programs in the Frank Kumor Career Center.  We are currently in the third year of the Automotive
Maintenance program, the second year of the CNA/Health Science program, and the first year of the
Education Academy program.  All three programs offer dual enrollment credit as well as job shadowing
or real world work experiences.

Partnership update

The community partnerships of been an integral piece to the success of all three programs.  The
Automotive Maintenance program has partnerships with Beardmore, Corwin, Baxter, Yecks Auto, Jensen
Tire, Woodhouse, NAPA, and SnapOn. These partners provide equipment, parts, work experience, and job
shadowing opportunities.  Many partners come speak with the students about the different career
opportunities within their organizations.   The CNA/Health Science program has developed a strong
partnership with Hillcrest Health Services. Hillcrest provides nurses to assist with learning the CNA skills
and check-off procedures for the students learning the CNA skills.  Hillcrest is also our partner in
providing the students with the clinical hours necessary to achieve their CNA certification.  The
Education Academy is utilizing our own Master teachers in several school buildings for field experiences
and practicums.

Other relevant Perkins/CTE work or accomplishments.
The district continues to apply for and receive Perkins Grant funding to update equipment in all secondary
buildings' career and technical classrooms.   Funds are also used to provide staff opportunities to attend
national and state conferences.

3.2(c) Investigate and develop opportunities to provide students additional work-based experiences
in career and technical education throughout the community.

BPS secondary administrators recently toured Blair Public Schools to review the Jobs for American
Graduate Program. In 2019, Nebraska became one of 38 states affiliated with the national organization
Jobs for America’s Graduates (JAG). Supported by United Way of the Midlands in collaboration with
state agencies and participating school districts, JAG Nebraska helps students overcome challenges to
achieve personal and career success after high school. The JAG program is offered during regular
classroom hours at participating schools, JAG Nebraska is available to all young people who need, want
or can benefit from the program. Certified Career Specialists teach a minimum of 37 skills that are valued
in the workplace and community. The JAG curriculum prepares students for future job success by:

● building relationships with local employers
● receiving career and technical education
● participating in hands-on experiences
● developing leadership and life skills
● learning civic and social responsibility
● joining in student-led activities

After review and presentation by the Director of JAG-NE, BPS has decided to move forward with
implementing this program at our secondary schools. All secondary schools except Bellevue West will
implement the program in 2023-24. West will join in 2024-25 school year. Please click on the following

https://www.unitedwaymidlands.org/
https://jagnebraska.org/affiliate-schools/
https://jagnebraska.org/career/
https://jagnebraska.org/program/
https://jagnebraska.org/businesses/


link to learn more about the students who we seek to serve through the program: JAG Student Criteria.
There is not cost to the district to the district in the first two years of the program. Each school will be
provided with a trained JAG teacher by the JAG-NE program. These teachers will work and paid by the
JAG-NE program but will be treated as a member of the faculty within each building. Each JAG teacher
can serve 50 students maximum.  Students taking the JAG course will be awarded elective credits. The
JAG courses are approved by the NDE as Career and Techincal Education Credits. The JAG-NE director
will conduct presentations to the District Admin Team, School Board, and the staffs at all secondary
schools during the month of December and January.

Strategy 3.3: Improve programming to meet the needs of exceptional populations.

3.3(b) Conduct a comprehensive evaluation of services for students with disabilities benchmarked
with other Nebraska school districts and develop an action plan to support and improve services.

Work to address the areas of need outlined in the comprehensive district Special Education Staffing study
continues.  Progress in area 3.3(b) since the Fall 2020 update is as follows:

● Para Pay and Training
○ The “Paraprofessional Guidebook” was rewritten and implemented in the fall of 2021.

Principals have been trained in its contents and copies have been made available to all
certified and classified staff.

○ Special Education paraprofessionals have been given one additional hour of work time
per week.  The intent of this hour is to give them additional collaboration time with their
supervising teacher.

○ All paraprofessionals have completed the Boys Town Training
○ A new negotiated agreement for paraprofessionals went into effect for the 2022-23 school

year.  Starting pay for Special Education Resource Paraprofessionals is now $14.58 and
for our ISEC/Preschool Paraprofessionals it is $14.88

○ Paraprofessionals have been provided a free Lied Activity Center Membership and get a
discounted Kids’ Time rate

● Need for additional certified staff at the elementary level and district admin support
○ The district is committed to getting elementary special education staffing back into

district parameters.  It is also committed to getting the district staffing parameter back to
a weight 70.  However due to an unprecedented staffing shortage, meeting this parameter
continues to be difficult to accomplish.  For the 2022-23 school year, FTE was shifted
from Special Education Coaching to Resource to maintain the classroom staffing level
from the 2021-22 school year.

○ Through the relocation of an FTE, the district hired an Early Childhood Coordinator
position (this was done at the start of the 2021-22 school year.

○ Added a 3-year-old preschool at the Welcome Center at the start of the 2021-22 school
year.

https://drive.google.com/file/d/1OtHJ4Ctxs2B5RtwBLCXwN0JuxVsf0N2D/view?usp=sharing


● Behavior Support
○ PBIS implementation at all district schools has been completed and continues for all new

staff to the district.
○ Boys Town Social Skill training for ALL district staff has been completed and continues

for new staff to the district.
○ SWIS has been implemented at the district level so that behavior data is readily available
○ The Second Step Curriculum is being implemented in our preschools
○ MANDT training continues to occur for building teams selected by the principal.

3.3(c) Study current English Learning (EL) delivery model and supports to improve services for EL
students.

The district continues to see a steady increase of English Learners across all grade levels being served in
all of the schools.  The district is currently serving 376 EL students across all schools in the district with
10 certified EL teachers and 7 paraprofessionals.  Although Spanish is the major native language of the
students, the EL’s speak more than 26 different languages.  The district continues to recruit bilingual staff
to serve as interpreters to increase communication with families.
Progress in are 3.3(c) for delivery model to improve EL services update is as follows:

● Selected curriculum resources to meet the needs of English language learners.
● Developed written curriculum for EL newcomers utilizing the English language proficiency

standards aligned with content standards.

The district is now partnering with the National Center for Families Learning (NCFL) to provide family
literacy support for EL students and families. The district has received over $150,000 to develop
welcoming culturally and linguistically responsive environments through collaborative relationships with
children and families.  Family literacy programming is a family-centered approach to learning. The
targeted schools are (Avery, Fort Crook, Bellearie, Birchcrest). Parents across the district are invited to
participate in the program.  Monthly meetings are held to meet the needs of non-English speaking parents
through the PADRES group.  Parents involved receive support in adult education and literacy enriched
activities along with their children.
Progress in area 3.3(c) for supporting families update is as follows:

● Enrolled 34 parents in the Family Literacy Program.
● Provided over 100 books for literacy students to develop a home library of literature.
● Hired a full-time Spanish liaison for the Family Literacy Program to meet the district's growing

needs.
● Developed a partnership with Metro Community College offering adult ESL classes for parents

on district campus.
● Purchased iPads for family literacy parents to practice English along with their child utilizing

English software.
● Shared resources with families from One World Health, Lift Up Sarpy, Omaha Bridges, Metro

Community College and Project ASSETS.
● Increase awareness among families of other cultures through activities.
● Assisted 20 parents to receive local library cards for their families.

3.3(d) Develop an action plan to support and improve services for birth to preschool students.



Implementation of the BPS P-3 Strategic Plan continues.  Progress in area 3.3(d) is as follows:

● Activity 1:  Develop a district culture where elementary schools operate as PK-6th with an
understanding of the birth-5 home-based programming.

○ Partnered with the Buffett Institute and Chip Donahue (a national expert on early
childhood virtual education) to provide two different virtual PD opportunities to parents
and early childhood staff focusing on the topic of Early Childhood virtual education.

○ Partnered with the Buffett Institute to provide our Preschool and Home-Based Teaching
staff professional development regarding brain development (The Brain Game) and
meaningful technology usage for young children

○ Added an Early Childhood Coordinator to facilitate the program
○ In conjunction with the Buffett Institute, rewrote our P-3 Plan goals during the summer of

2022. Goals are now:
■ To increase principals’ knowledge in P-3 competencies and aligning preschool to

the district's MTSS system of supports.
■ Staff will increase the use of evidence-based practices, explicit instruction, and

intentional opportunities to foster social emotional development of students.
■ Staff will plan and participate in activities to build and maintain strong

interpersonal relationships of trust between families and students.  Staff will
incorporate culturally responsive practices in classrooms and buildings.

● Activity 2:  Partner with the community providers to support the learning of children prior to kdg.
○ Professional development opportunities will be provided or to be provided to BPS

community childcare/daycares are as follows: on Saturday mornings.
■ September 20:  Region 20 Family Event - Gifford Farm (80 attended)
■ October 4: Parent Networking - Developing Language Skills
■ October 11: Region 20 Family Event at the Lied:  Stretch and Grow
■ November 1: Parent Networking - Technology in the Early Years
■ November 8: Region 20 Family Event at the WC - Wildlife Encounters
■ December 16: Region 20 Family Event at the Lied - Swim Night
■ January 10;  Parent Networking - Ready or Not, Here I Come! Kindergarten and

Preschool Transitions
■ January 13: Region 20 Swim Night at the Lied Center
■ February 7: Parent Networking: Picky Eating
■ February 21: Region 20 Family Event: Magician
■ March 7: Parent Networking: Toilet Training
■ March 21: Region 20 Family Event: Book Bingo
■ April 5: Parent Networking - Oh! The Places You’ll Go
■ April 15-21 (TBD exact time): Region 20 Week of the Young Child Celebration

Event - Drive through activities

● Activity 3:  As part of the district MTSS process, develop and align a district-wide
social-emotional curriculum to include PK-3.

○ In conjunction with NDE, we are working to align the Pyramid Model (the early
childhood PBIS process) with our school-age PBIS Model.  This pilot started in July
2021 with two early childhood staff members going through Pyramid Model Training.
They have attended three training sessions with NDE.



○ Activity 4: Establish a Taskforce to monitor PK-3 grade initiatives and evaluate the
impact of the program on learning of all student learning.  Task Force meets monthly and
works directly with NDE’s Region 2 Pyramid Implementation facilitator

○ Worked with the Buffett Institute to purchase the Second Step Curriculum for our
Preschool Classrooms and train our staff in its use
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