
Board of Education Meeting Agenda 
Monday, August 8, 2022 6:30 PM
Bellevue Public Schools Welcome Center
2600 Arboretum Dr
Bellevue, NE 68005 

A. Routine Business

A.1. Call to Order
Board President

A.2. Roll Call
Board Secretary

A.3. Open Meetings Law
Board President

The Bellevue Board of Education abides by the Nebraska Open Meetings Law.  A 
copy of the law is posted on the wall of our Board room.

A.4. Pledge of Allegiance
Board President

B. Consent Agenda
Board President

Administrative Recommendation: The information in sections B, C, and E were sent to all 
members of the Board of Education for review.  The administration recommends approval 
by consent of the items in section B of the agenda identified with an asterisk and receipt 
of the information and proposals in sections C and E identified with an asterisk.
 

B.1. *Approval of Minutes
Board Secretary

Administrative Recommendation:  Approve the Minutes of the July 11, 2022, Board 
of Education meeting.
 



B.2. *Treasurer's Report
Susan Brooks

Administrative Recommendation:  Acknowledge receipt of the Treasurer's Report for 
July, 2022.
 

B.3. *Payment of Claims
Jeff Rippe

Administrative Recommendation:  Approve the payment of claims totaling 
$1,415,509.42.
 

B.4. *Election of New Teachers
Sharra Smith

Administrative Recommendation:(1) Gary Graner be elected to the certified staff for 
the 2022-23 school year effective August 5, 2022 subject to his release from any 
contractual agreements with other school districts.
 

C. Action Items

C.1. Budget Review and Request for Board to Approve Budget for Publication 
Susan Brooks

The 2022-23 proposed budget was developed within the parameters set by the Board 
of Education, and in compliance with state and federal laws and limits. The proposed 
budget includes a General Fund total budget of $131,603,965. The proposed 
maximum disbursements across all funds for 2022-23 is $177,164,590.

Tonight, the Board will be asked to approve the publication of the 2022-23 Budget 
Summary and Budget Hearing Notice, along with the Notice of Hearing on the Final 
Tax Request.
 



C.2. Year End Budget Transfers and Rollover
Susan Brooks

At the end of each fiscal year, funds must be transferred to various accounts or 
expended outside of the regular Board approval process in order to pay encumbered 
expenses and ensure that all funds have adequate allowances at the beginning of the 
next fiscal year. Due to the fiscal year ending at the end of August, the Board is being 
asked to grant the Board Treasurer the needed authority to make these necessary 
transfers and expenditures.

Administrative Recommendation: Move that the Board Treasurer, in consultation 
with the Superintendent, be granted the authority to make necessary transfers to close 
out the 2021-22 fiscal year.
 

C.3. *Board Policy Review
Jeff Rippe

The following policy was presented for review by the Board at the July meeting and 
presented tonight for adoption by consent:
                    508.17 Seizure Safe Schools - Adopted
 

D. Commendations

E. Information Items

E.1.School Climate Transformation Grant Update 

Fran Pokorski 

Tonight, the Board will receive an update on the School Climate Transformation 
Grant the district received in 2019.
 

E.2.*Summer School Report
Robert Moore

The Bellevue Public Schools offers a variety of summer programs for students, each 
program serving its own purpose. As the district evaluates summer programs, the staff 



is proactive to ensure each program continues to meet the intended purpose. In total, 
3779 students participated in the district's traditional summer school program.

The elementary summer school program is designed to provide enrichment and 
remediation opportunities for students in an environment where content is delivered 
in a variety of creative ways. This year's MAP data assisted teachers in guiding 
instruction to students. The Elementary summer school was held June 6 through June 
24 at each elementary school. 49% of the elementary/preschool students attended 
summer school.

The secondary summer school was held for all five schools from June 6-July 1. A 
wide variety of courses were offered in addition to transition courses for students 
entering seventh grade and 8th-grade students. 37% of Middle School Students 
participated this summer.

At the high school level, approximately 39% of all students participated. Most of the 
entering 9th-grade students earn credit in physical education and health. Also this 
summer, options in personal finance were added. This allows these students more 
opportunities in their schedule to take other elective classes. High school summer 
school also consisted of credit acquisition and credit recovery for students in grades 
ten through twelve in most core areas.

STEM Camps (math, science and technology) were held for three weeks, June 27- 
July 15, and served 204 students entering sixth, seventh, and eighth grades with a 
limited enrollment. Students participating in the camp were taught by BPS educators 
who expanded student opportunities beyond what is offered during the school year. 
The fee for the camp was $100 per child, per week.

World Language Camp was held June 27-July 1, and served 45 students grades fourth 
through sixth. This camp was sponsored by the DoDEA IMPACT-WL grant and free 
to students.
 

F. Public Comment Period

Public Comment pertaining to items not otherwise on the Agenda must be submitted to 
the Secretary of the Board five days prior to the Board meeting.

Edward T. Ventura, Jr. - Racist Mascots 
Edward T. Ventura, Jr. - Support Our Schools, Not Attack Them 
 



G. Board of Education Member Reports on Meetings They Have Attended
Board President

BPS Foundation - Scott Eby, Maureen McNamara and Nina Wolford

Other Meetings Attended
 

H. Future Business
Board President

August 9, BPS Vendor Expo, Bellevue East Cafeteria, 7:30 a.m.

August 9, All-Staff General Session, Bellevue East Auditorium, 8:30 a.m.

August 10, Years of Service Recognition Luncheon, Welcome Center, 12noon

August 11, First Day for Students (Grade K-9 & New Students)

August 12, First Day for Returning Students (Grades 10-12)

August 18, Bond Oversight Committee Meeting, via Zoom 5:30 p.m. (Tentative)

September 12, Board of Education Meeting, Welcome Center, 6:30 p.m.
 

I. Adjourn
Board President

Adjourn the August 8, 2022, Meeting of the Board of Education.
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BELLEVUE PUBLIC SCHOOLS 
Board of Education Meeting 

Bellevue, Nebraska 
 

DRAFT Minutes 
July 11, 2022 

 
The Board of Education at Bellevue, Nebraska, met in open and public session at 6:30 p.m. 
on Monday, July 11, 2022, at Bellevue Public Schools Welcome Center 2600 Arboretum Drive 
Bellevue, NE 68005. 
 
Notice of the meeting was given in the advance notice thereof by publication in the Bellevue 
Leader and posting, the designated method of giving notice, a copy of the proof of publication 
being kept on file with the Board Secretary.  All proceedings hereafter shown were taken while 
the meeting was open to the public.  
 
          
A.  Routine Business 
 
A.1.  Call to Order 
 
A.2.  Roll Call 
Attendance Taken at 6:30 p.m. 
 
Present Board Members:     Also, in Attendance: 
Sarah Centineo:  Present    Jeff Rippe, Superintendent 
Phil Davidson:   Present    Col. Cooley, Military Advisor 
Scott Eby:   Present    Staff Members 
Kristy Kiviniemi:  Present 
Maureen McNamara:  Present 
Nina Wolford:   Present 
 
A.3.  Open Meetings Law 
President Scott Eby noted a copy of the Open Meetings Law is posted on the wall of the Board 
room. 
 
A.4.  Pledge of Allegiance 
President Scott Eby led those in attendance in the Pledge of Allegiance. 
 
 
B.  Consent Agenda 
Motion Passed: Approved by consent items in section B of the Agenda identified with an asterisk 
and receive the information and proposals in sections D and E identified with an asterisk. Passed 
with a motion by Phil Davidson and a second by Maureen McNamara. 
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Sarah Centineo: Yea 
Phil Davidson:  Yea 
Scott Eby:  Yea 
Kristy Kiviniemi: Yea 
Maureen McNamara: Yea 
Nina Wolford:  Yea 
 
B.1. *Approval of Minutes 
Approved the Minutes of the June 6, 2022, Board of Education meeting. 
 
B.2. *Treasurer's Report 
Acknowledged receipt of the Treasurer’s Report for June, 2022. 
 
B.3. *Payment of Claims 
Approved the payment of claims totaling $1,888,920.82. 
 
B.4. *Release from Contract 
(1) Taylor Esparza and (2) Jason Trummer were released from their contract effective May 25, 
2022. 
 
 
C.  Action Items 
 
C.1.  Hearing on Student Fees 
A hearing was held to review the student fees Board Policy and Administrative Regulation 504.19.  
No public comment was given. 
 
C.2.  Bond Project Update 
  
C.2.a.  Bond Oversight Committee 
John Carozza spoke on behalf of the Bond Oversight Committee to give an overview of the June 
16th  Oversight Committee meeting that was held via Zoom.  Mr. Carozza shared the Committee 
received updates on the pay requests, cafeteria tables for Central, the Bellevue East partial roof 
replacement, the Fairview projects, the existing Bellevue West auditorium HVAC units and the 
Mission roof replacement.  Mr. Gladbach is in the process of updating the bond expenditure report 
that will be shared with the Committee.  Also, Dr. Rippe reported that Mr. Gladbach continues to 
wait for the plans and bids for the front entrance of the Frank Kumor Career Center.  Finally, Dr. 
Rippe shared the Fort Crook project continues to be on hold. Minutes from the June Bond 
Oversight Committee meeting are available on the BPS Bond website.  The next Committee 
meeting will be August 18th via Zoom. 
 
C.2.b.  Cafeteria Tables for Central Elementary 
Greg Boettger, Director of Facilities and Technology explained to the Board the cafeteria tables at 
Central Elementary need to be replaced. The new tables would be built in, which are safer and will 
help with  storage issues.  The tables were not in the original bond project, but with remaining 
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bond funds Mr. Boettger asked the Board to approve the bid from Sports Facility Management 
LLC in the amount of $53,252.52 for the purchase.  
 
Motion Passed: I move to approve the bid from Sports Facility Management LLC for the 
replacement of the cafeteria tables at Central Elementary. Passed with a motion by Maureen 
McNamara and a second by Phil Davidson. 
 
Sarah Centineo: Yea 
Phil Davidson:  Yea 
Scott Eby:  Yea 
Kristy Kiviniemi: Yea 
Maureen McNamara: Yea 
Nina Wolford:  Yea 
 
 
D.  Commendations 
 
D.1.  *National Speech and Debate Tournament 
 
 
E.  Information Items 
 
E.1.  2022-23 Budget Discussion  
Susan Brooks, Director of Fiscal Affairs discussed the 2022-23 budget summary.  An overview 
was given on the revenue history, expense history, general fund historical spending, general fund 
spending analysis, necessary levies, metro levies and the next steps in the budget process since the 
passing of LB644 Property Tax Request Act. Mrs. Brooks provided an update on Impact Aid and 
the possibility of the bond levy dropping by .01cents.    
 
E.2.  Board Policy Review 
Sue Fjelstad, Coordinator of EL Programs and Public Health presented to the Board the following 
new policy that is mandated by LB639 Seizure Safe Schools Act. Mrs. Fjelstad shared all BPS 
staff members will be required to complete annual training. Approval for the new policy will take 
place at the August,  2022 Board of Education meeting.  
 
   508.17 Seizure Safe School    
 
E.3.  2022-23 Board Meeting Calendar 
Dr. Rippe reviewed the 2022-23 Board Meeting calendar with the Board.  Dr. Rippe asked the 
Board to let him know if they had any questions or changes to the calendar. 
 
E.4.  *Committee on American Civics 
Accepted the Committee on American Civis by consent. 
 
E.5.  *Multicultural Education Program Evaluation 
Accepted the Multicultural Education Program Evaluation by consent. 
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F.  Public Comment Period 
Christine Clerc – COVID exposure/notification system and recording monthly meetings. 
 
The Board held a discussion on reviewing the district’s communicable disease policy.  
 
 
G.  Board of Education Member Reports on Meetings They Have Attended 
BPS Foundation – Nina Wolford reported the BPS Foundation met on July 9th for a strategic 
planning session. Scott Eby shared the Foundation Board toured the Frank Kumor Career Center 
and heard from students participating in the programs during the June meeting.  Finally, the BPS 
Foundation Golf Tournament is July 15th at Platteview Country Club. 
 
Other Meetings Attended – Dr. Rippe and Sarah Centineo, along with other local board members 
and superintendents, met with Congressman Don Bacon which was hosted by the NASB. Sarah 
Centineo also reported the NASB will be reorganizing.  More information will be shared during 
the NASB Area Membership Meeting.  
 
 
H.  Future Business 
August 1-4, New Teacher Orientation 
 
August 4, New Teacher Luncheon, BPS Lied Activity Center, 11:30 a.m. 
 
August 8, Board of Education Meeting, Welcome Center, 6:30 p.m. 
 
August 9, BPS Vendor Expo, Bellevue East Cafeteria, 7:30-8:15 a.m. 
 
August 9, All-Staff General Session, Bellevue East Auditorium, 8:30 a.m. 
 
August 10, Years of Service Recognition Luncheon, Welcome Center, 12noon 
 
 
I.  Adjourn 
Motion Passed: I move to adjourn the July 11, 2022, Meeting of the Board of Education. Passed 
with a motion at 7:34 p.m. by Sarah Centineo and a second by Phil Davidson. 
 
Sarah Centineo: Yea 
Phil Davidson:  Yea 
Scott Eby:  Yea 
Kristy Kiviniemi: Yea 
Maureen McNamara: Yea 
Nina Wolford:  Yea 
             
             
_____________________________________ 
Secretary 































BPS Bond Summary.xlsx Prepared by: Susan Brooks

Bonds Approved by Voters 76,000,000.00          

Bonds Sold 76,000,000.00          

Premium Received on Sale of Bonds 10,181,683.90          

Gross Proceeds 86,181,683.90          

Other Activity:

Underwriter's Discount (netted against proceeds) (708,197.50)             

Costs of Issuance (expense) (221,796.00)             

Interest Income received -                           

Net Funds Received To Date 85,251,690.40          

Bonds Remaining to be Sold -                           

FY21 Activity:

Beginning Cash Balance as of July 1, 2022 23,538,421.00          

Income through July 31, 2022 9,421.06                   

Expenditures through July 31, 2022 (242,712.05)             

Ending cash balance on July 31, 2022 23,305,130.01          

Bellevue Public Schools General Obligation Bonds
Summary as of 7/31/2022

















































 
 
 
 
 
Personnel  DR. SMITH  
 
 
(b)   Election of New Teachers 
 

Recommended action: “that (1) Gary Graner be elected to the certified staff for the 
2022-23 school year effective August 5, 2022 subject to his release from any 
contractual agreements with other school districts." 
 
 
Summary  
  Degree/ 
Name College Experience Assignment 
 
1. Gary Graner UNO MS/41 years Dean of Students 

 
 
 
 
 
 
 
 
 
 
 



Bellevue Public 
Schools 

Proposed Budget 
 2022-2023 

 
 



Revenue History & Forecast 
 

INCOME TOTALS 2021-22 Approved 2021-22 Projected 2022-23 Proposed 
Percentage of 

Budget 

Local Tax Receipts $37,943,630  $37,970,437  $41,630,832  31.63% 

Motor Vehicle Taxes $3,500,000  $3,500,000  $3,800,000  2.89% 

Interest on Investments $10,000  $5,000  $5,000  0.00% 

Other Local Revenue $500,000  $500,000  $550,000  0.42% 

County Fines & Licenses $400,000  $404,600  $450,000  0.34% 

State Aid $50,540,000  $50,540,000  $49,766,501  37.82% 

Special Education Programs $7,000,000  $7,000,000  $7,000,000  5.32% 

Special Education Transportation $740,000  $660,000  $700,000  0.53% 

State Apportionment $1,000,000  $1,058,028  $1,060,000  0.81% 

Public Power Sales Tax $450,000  $471,406  $475,000  0.36% 

Other State Receipts $30,000  $30,000  $40,000  0.03% 

Federal Receipts $26,499,261  $18,711,000  $23,619,261  17.95% 

Income from Cash Balance $1,004,095  $1,097,572  $2,507,371  1.91% 

Total $129,616,986  $121,948,043  $131,603,965  100.00% 



2022-23 Expected Revenue 

38% 

32% 
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6% 
3% 

2% 
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0% 

State Aid 

Local Tax Receipts 

Federal Receipts 

Special Education Funding 

Motor Vehicle Taxes 
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State Apportionment 

Local & County Revenue 

Other State Receipts 



Expense History & Forecast 

DISBURSEMENTS 2021-22 Approved 2021-22 Projected 2022-23 Proposed Incr or (Decr) % Change 

Instruction $66,370,471  $59,966,247  $66,893,255  $522,784  0.79% 

Special Education $20,590,825  $20,415,245  $20,929,778  $338,953  1.65% 

Pupil Support Services $5,672,061  $5,672,061  $5,870,583  $198,522  3.50% 

Staff Support Services $11,981,016  $10,906,316  $11,540,364  ($440,652) -3.68% 

Board of Education $135,672  $95,890  $138,770  $3,098  2.28% 

General Administration $1,841,420  $1,787,209  $1,849,762  $8,342  0.45% 

Building Administration $6,009,734  $5,831,317  $6,035,413  $25,679  0.43% 

Business $1,128,272  $1,042,000  $1,178,272  $50,000  4.43% 

Building Operations & Maintenance $11,544,991  $11,479,096  $12,225,000  $680,009  5.89% 

Transportation $4,342,524  $4,752,661  $4,942,768  $600,244  13.82% 

Total $129,616,986  $121,948,043  $131,603,965  $1,986,979  1.53% 



2022-23 Proposed Expenses 
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General Fund Historical Spending 
  Approved Budget Budget % Audited Total Spending Spending 

Year Budget Incr(Decr) Incr(Decr) Disbursements* Incr(Decr) % Incr(Decr) 

2013-14 $104,700,000  -      $100,722,222   -      

2014-15 $105,425,000 725,000 0.69% $100,652,473  -69,749 -0.10% 

2015-16 $106,858,515 1,433,515 1.36% $99,592,060  -1,060,413 -1.10% 

2016-17 $109,000,336 2,141,821 2.00% $102,383,478  2,791,418 2.80% 

2017-18 $110,622,222 1,621,886 1.49% $104,641,114  2,257,636 2.20% 

2018-19 $111,415,189 792,967 0.72% $104,820,796  179,682 0.20% 

2019-20 $113,667,573 2,252,384 2.02% $107,941,464  3,120,668 3.00% 

2020-21 $117,414,895 3,747,322 3.30% $113,979,394 6,037,930 5.59% 

**2021-22 $129,616,986 12,202,091 10.39% $121,948,043 7,968,649 6.53% 

***2022-23 $131,603,965         1,986,979  1.53% 

*Includes dollars transferred to other funds but not actually spent. 

**2021-22 projected. 

***2022-23 proposed budget. 



General Fund Spending Analysis 

Average budget increase over the past five years 
has been 2.61% or about $3 million each year, 
while average SPENDING increase has been 
2.39% or about $2.6 million. 

New expenditures in 22-23: 
-Still waiting to receive up to $4.8m in approved 
Emergency Connectivity Funding; 
-$6.540 million in remaining ESSERS II and III 
funding (through 2024) slated for COVID learning 
loss, technology, instructional materials, 
professional development, and cleaning supplies 
-Implementation of World Language Arts grant 



Proposed Budget Hearing Notice 
NOTICE OF BUDGET HEARING AND BUDGET SUMMARY 

Bellevue Public Schools (77-0001) in Sarpy County, Nebraska 

PUBLIC NOTICE is hereby given, in compliance with the provisions of State Statute Sections 13-501 to 13-513, that the governing body will meet on the 12 day of 
September, 2022 at 6:30 o'clock, PM, at BPS Welcome Center (2600 Arboretum Dr) for the purpose of hearing support, opposition, criticism, suggestions or 
observations of taxpayers relating to the following proposed budget and to consider amendments relative thereto.  The budget detail is available at the office of 
the Clerk/Secretary during regular business hours. For more information on statewide receipts and expenditures, and to compare cost per pupil and performance to 
other school districts, go to: https://nep.education.ne.gov 

  

Actual 
Disbursements & 

Transfers 

Actual/Estimated 
Disbursements & 

Transfers 

Budgeted 
Disbursements & 

Transfers Necessary 
Cash 

Reserve 
(4) 

Total Available 
Resources 

Before Property 
Taxes 

(5) 

Total Personal and 
Real Property 

Tax Requirement 
(7) 

FUNDS 
 
 

 
2020-2021 

(1) 

 
2021-2022 

(2) 

 
2022-2023 

(3) 
General  $  113,979,391.00   $  120,948,042.00   $  131,603,965.00   $    17,574,030.00   $        107,963,471.00   $       41,630,832.00  
Depreciation  $                        -     $                        -     $                        -       $                              -      
Employee Benefit  $      1,480,359.00   $      2,100,000.00   $      2,515,000.00   $         737,923.00   $            3,252,923.00    
Contingency  $                        -     $                        -     $                        -       $                              -      
Activities  $      1,238,288.00   $      1,500,000.00   $      2,000,000.00   $      1,621,165.00   $            3,621,165.00    
School Nutrition  $      4,130,687.00   $      5,563,336.00   $      6,000,000.00   $         834,732.00   $            6,834,732.00    
Bond  $      4,712,493.00   $      5,801,040.00   $      5,887,799.00   $      1,525,901.00   $            1,525,901.00   $         5,947,272.00  
Special Building  $      6,541,604.00   $      3,250,000.00   $    29,097,826.00     $          29,097,826.00   $                           -    
Qualified Capital 
Purpose Undertaking  $                        -     $                        -     $                        -     $                        -     $                              -     $                           -    
Cooperative  $                        -     $                        -     $                        -     $                        -     $                              -      
Student Fee  $           35,060.00   $           55,000.00   $           60,000.00   $           16,284.00   $                 76,284.00    
   $                        -     $                        -     $                        -     $                        -     $                              -      
TOTALS  $  132,117,882.00   $  139,217,418.00   $  177,164,590.00   $    22,310,035.00   $        152,372,302.00   $       47,578,104.00  

Bond Purposes Non-Bond Purposes Total 
Breakdown of 

Property Tax  $      5,947,272.00   $          41,630,832.00   $       47,578,104.00  



Necessary Levies 

2022 Estimated Valuation: District $3,964,841,115  (8.6% increase) 
Bond $3,764,032,239 (7.6% increase) 

Total Personal and 
Real Property Tax Dollars Needed Estimated Levy 

Requirement $41,630,832  $1.05  
for General Fund 

Total Personal and 
Real Property Tax Dollars Needed Estimated Levy 

Requirement $5,947,272  $0.15  
For Bonds 

Total Projected Levy =  $1.20  



2021-22 Metro Levies 

Total Levy Valuation Per Student 

Gretna $1.44 $538,487 

Papillion La Vista $1.29 $556,730 

Ralston $1.17 $595,763 

Omaha $1.23 $489,866 

Millard $1.22 $513,921 

Bellevue $1.21 $367,673 

Springfield Platteview $ .91 $1,630,000 



General Fund  
Preliminary Value 



Bond Fund 
Preliminary Value 



Proposed Tax Hearing Notice 
Notice of Special Hearing To Set Final Tax Request 

Bellevue Public Schools (77-0001) in Sarpy County, Nebraska 

PUBLIC NOTICE is hereby given, in compliance with the provisions of State Statute Section 77-1601.02, that the governing body will meet on the 12th day of 
September, 2022, immediately following the Budget Hearing, which begins at 6:30 o'clock (PM), at the BPS Welcome Center, 2600 Arboretum Drive, Bellevue, 
for the purpose of hearing support, opposition, criticism, suggestions or observations of taxpayers relating to setting the final tax request. 

2021-2022 2022-2023 Change 

Property Valuations                    
3,646,849,327  

                    
3,964,841,115  9% 

3,498,505,812 3,764,032,239        7.6% 
2021-2022  Budget Information 2022-2023 Budget Information 

Fund 
2021-2022 

Operating Budget 

2021-2022 
Property Tax 

 Request 
2021 

Tax Rate 

Property Tax 
Rate 

(2021-2022 
Request 

Divided By 
2022 Valuation)   

2022-2023 
Operating 

Budget 

2022-2023 
Proposed Property 

Tax Request 

Proposed 
2022 

Tax Rate   

Chan
ge in 
Tax 
Rate 

Change 
in 

Operati
ng 

Budget 

General Fund 
              
129,616,986.00  

                 
38,291,919.00  1.050000 0.965787   

        
131,603,965.00  

                     
41,630,832.00  1.050000   0% 2% 

Bond Fund(s) K - 12 
                  
5,590,877.00  

                   
5,638,765.00  0.161176 0.142219   

            
5,887,799.00  

                       
5,947,272.00  0.150000   -7% 5% 

Total 
              
135,207,863.00  

                 
43,930,684.00  1.204620 1.108006   

        
137,491,764.00  

                     
47,578,104.00  1.200000   0% 2% 



Next Steps 

• September 12, 2022 – Hold Budget and Tax Levy Hearings prior to regular 
Board meeting 

• **September 22, 2022 (tentative)– Attend and present at newly required 
County Tax Hearing  

• September 23-30, 2022 – Special Board meeting to approve budget and 
tax levy (date TBD) 

• No Later Than September 30, 2022 – File Approved Budget with Sarpy 
County, Nebraska Department of Education, and State Auditor 

 



 
Board Policy                      Code: 508.17 
                Page 1 of 2 
 

(NEW) SEIZURE SAFE SCHOOLS 
 

In any district school with at least one student identified as having a seizure disorder, if the 
student’s parent/guardian and health care provider have worked with the school to develop a 
seizure action plan that school shall have at least one employee who has met the training 
requirements necessary to administer or assist with the self-administration of a seizure rescue 
medication or medication prescribed to treat seizure disorder symptoms as approved by the United 
States Food and Drug Administration. 
 

The training shall include instruction in administering seizure medications, recognizing the 
signs and symptoms of seizures, and responding to such signs and symptoms with the appropriate 
steps. 
 

Prior to the administration of a seizure rescue medication or medication prescribed to treat 
seizure disorder symptoms by a school employee, a student's parent or guardian shall: 
 

1. Provide the school with a written authorization to administer the medication at school; 
 
2. Provide a written statement from the student's health care practitioner containing the 
following information: 

a.   The student's name; 
b.  The name and purpose of the medication; 
c.   The prescribed dosage; 
d.  The route of administration; 
e.   The frequency that the medication may be administered; and 
f.   The circumstances under which the medication may be administered. 

 
3. Provide the medication to the school in its unopened, sealed package with the intact label 
affixed by the dispensing pharmacy; and 
 
4. Collaborate with school employees to create a seizure action plan. 

 
If specified in a student's seizure action plan, such student shall be permitted to possess the 

supplies, equipment, and medication necessary to treat a seizure disorder in accordance with such 
seizure action plan. 
 

The authorization, statement, and seizure action plan required for each student shall be kept on 
file in the office of the school nurse or school administrator. 
 

Each seizure action plan shall be distributed to any school personnel or volunteers responsible 
for the supervision or care of the student for whom such seizure action plan was created. 
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Any authorization provided by a parent or guardian shall be effective only for the school year 

in which it is provided and shall be renewed each following school year. 
 

For all schools in the district regardless of whether any students are identified as having a 
seizure disorder, each certificated school employee shall participate in a minimum of one hour of 
self-study review of seizure disorder materials at least once in every two school years. 
 

Schools or school employees who act in compliance with the Seizure Safe Schools Act shall 
not be liable for damages related to the care of a student's seizure disorder unless such damages 
resulted from an act of willful or wanton misconduct by the school or school employee nor shall 
school employees be subject to any disciplinary proceeding related to an act taken in compliance 
with the Seizure Safe Schools Act unless such action constitutes willful or wanton misconduct. 
 
 
 
Legal Reference:  Neb. Statute 79-3201 to 3207 
 
 
 
         Adopted: July 11, 2022 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
BPS School Climate Transformation Grant 
Quarterly Evaluation Report – April 2022 to June 2022 
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Project Overview 
Grant Overview 
Bellevue Public Schools (BPS) received a $2.79 million-dollar School Climate Transformation Grant (SCTG) from the 
Department of Education in October of 2019. The grant is focused on improving school climate through the implementation 
of a Multi-Tier System of Supports (MTSS) for Behavior, a district-wide Positive Behavioral Interventions and Supports (PBIS) 
approach, development of social skills curriculum and related training through the Boys Town Well-Managed Classroom 
curriculum, additional Tier 2 & 3 special education classroom behavior interventions, and implementation of drug 
awareness and resistance programs.  
 
Grant Objectives 
Through work associated with the grant, BPS hopes to address three major objectives: 

· Implement district wide PBIS tiered curricular supports for social and behavioral skills with students to improve 
behavior and improve school climate. 

· Provide professional development for educators to enhance pedagogy in order to effectively teach social skills and 
manage problem behavior. 

· Provide comprehensive supports for students and families which promote school and family success. 
 
Grant Evaluation 
Over the course of the 5-year project, BPS will be partnering with Category One Consulting (C1C) to conduct an evaluation 
of all grant-related activities. As part of the evaluation, C1C will produce quarterly formative and annual summative 
evaluation reports throughout the course of the project (see timeline below). Quarterly reports will summarize planning 
associated with or progress toward each of the grant objectives, data on key performance measures associated with those 
objectives, as well as key findings and next steps. Summative reports will describe all progress and evaluation findings from 
the previous year as well as planned grant and evaluation activities for the upcoming school year. The following is the third 
quarterly report for year 3 and focuses primarily on activities implemented and data collected between April and June 
2022.  
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*The final summative evaluation report will include findings from all five years of the grant project. 
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Project Objective 1 – Implement PBIS Tiered Curricular Supports 
Objective Overview 
The first of three major objectives associated with the BPS SCTG is to implement district wide PBIS tiered curricular supports 
for social and behavioral skills with students to improve behavior and improve school climate. The sections below provide a 
detailed account of all planning associated with and progress toward this first objective carried out between April 1st and 
June 30th. Also included are data and data collection details associated with key performance measures as identified in the 
grant application. Finally, key findings and next steps related to the objective are also provided. 
 
Planning & Progress 
Planning and progress related to implementing a district wide PBIS approach as of June 30th, 2022, are detailed below. 

· The MTSS coordinator continues to oversee district wide PBIS implementation and develop structures to sustain PBIS 
practices. 

· The district MTSS committee continues to conduct regular meetings to facilitate MTSS implementation and planning. 
· MTSS/PBIS implementation teams at each school will continue to meet regularly to analyze available data and guide 

behavior support and instruction-related decisions. 
· On June 27th and 28th, representatives from each BPS school completed MTSS Tier 2 check-in/check-out training. 

130 staff participated in this training. 
· The district’s early childhood MTSS (EC-MTSS) leadership team continues to meet and work on implementation of 

EC-MTSS across the district to ensure a consistent approach across all grade-levels.  
· All schools and transportation continue to work on the consistent documentation of discipline incidents through 

paperless referral systems and the PBIS School-Wide Information System (SWIS) application. 
· Early childhood classrooms have also begun utilizing the early childhood version of the PBIS School-Wide 

Information System (EC-SWIS) application to track behavior incidents. BPS is one of a select few districts across the 
country that are using EC-SWIS.  

· Benchmarks for the Pyramid model (EC-MTSS) will be in place for the upcoming fall. 
· Members of the Equity and Inclusive Practices Committee continue to meet quarterly to work on integrating equity-

focused strategic actions into the district’s larger strategic plan. 
 

Performance Measures 
The table below illustrates Federal Grant Performance and Results Act (GPRA) and project-specific performance measures 
and available results associated with Objective 1 as of June 30th, 2022. Definitions and details associated with each of the 
key performance measures are provided in the following section. 
 

Performance Measure Measure 
Type 

*Available Quantitative Data 
Target Actual Performance 

# Ratio % # Ratio % 
1a. The number of training and/or technical assistance 
events to support implementation with fidelity 
provided annually by LEAs to schools implementing a 
multi-tiered system of support  

GPRA 30 NA NA 30 NA NA 

2a. Number and percentage of schools annually that 
report an improved school climate on the results of 
the EDSCLS or similar tool.  

GPRA 20 20/20 100% 1 1/20 5% 
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Performance Measure Measure 
Type 

*Available Quantitative Data 
Target Actual Performance 

# Ratio % # Ratio % 
2b. Number and percentage of schools that annually 
report a decrease in suspensions and expulsions  Project 20 20/20 100% 8 8/20 40% 

2c. Annual improvement(s) in student perceptions on 
the PBIS School Climate Suite  Project 15 NA NA -11 NA NA 

2d. Annual improvement(s) in staff perceptions of 
climate on the PBIS School Climate Suite  Project 15 NA NA -6 NA NA 

2e. Number of Equity and Inclusive Practices 
Committee meetings and training events  
 

Project 4 NA NA 4 NA NA 

3a. Number and percentage of schools annually that 
are implementing a multi-tiered system of support 
framework with fidelity.  

GPRA 20 20/20 100% 14 14/20 70% 

3b. Number and percentage of schools with annual 
improvement on the PBIS Tiered Fidelity Inventory 
(TFI)  

Project 20 20/20 100% 15 15/20 75% 

 
Data Collection Details 
1a. Number of training and/or technical assistance events with staff. This performance measure is a count of the number of 
MTSS/PBIS-related training events and committee meetings occurring during a given reporting period. For the purposes of 
this measure, events are defined as any trainings or meetings lasting greater than 30 minutes that are designed to support 
district/school staff in the implementation of MTSS/PBIS. From October 1st, 2021, to June 30th, 2022, a total of 30 training 
or technical assistance events were planned, and 30 events occurred across the district. These training or technical 
assistance events are described in detail below. 

· Nine monthly district-level MTSS committee or subcommittee meetings were held to facilitate MTSS planning and 
implementation across the district and review district-wide data. 

· District-level MTSS committee members attended the virtual 2021 Nebraska MTSS Summit on October 7 and 8th. 
· District administrators attended the Virtual PBIS Leadership Forum in late October. 
· The EC-MTSS leadership team met a total of 6 times from October 2021 through April 2022 to continue to facilitate 

EC-MTSS planning and implementation in district early childhood classrooms. 
· EC-MTSS subcommittees also met 5 times between October and December 2021. 
· A total of four training events were conducted for early childhood staff focused on the use of EC-SWIS and the 

rationale for consistent behavior data tracking and use. 
· The district’s SCTG project director and MTSS coordinator attended the School Climate Transformation Grant Annual 

Meeting in February. 
· District administrators participated in EC-SWIS facilitator training. 
· District administrators participated in CICO-SWIS training over two days. 
· Representatives from each school completed a two-day MTSS Tier 2 check-in/check-out training on June 27th and 

28th. 
These training events were not school specific, but they included staff from across the district. See page 15 of this report for 
additional information about staff training events related to delivering the Boys Town Education Model and Social Skills 
Curriculum. 
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2a. Number and percentage of schools annually reporting an improved school climate. This performance measure 
represents the number and percentage of schools reporting annual improvements in school climate based on the Ed School 
Climate Survey (EDSCLS) or a similar measure. After experiencing difficulties with administration of the EDSCLS during Year 
1 of the SCTG, BPS began administering the PBIS School Climate Suite in spring of the 2021 school year. The PBIS School 
Climate Suite for students consists of 11 items for elementary students and 9 items for secondary students. Response 
options range from 1 (never, strongly disagree) to 4 (always, strongly agree) with higher values representing more positive 
perceptions of school climate. The PBIS School Climate Suite for staff consists of 29 items with subscales measuring staff 
connections, structure for learning, school safety, physical environment, peer and adult relations, and parental 
involvement. Response options for staff range from 1 (strongly disagree) to 4 (strongly agree) with higher values 
representing more positive perceptions. For the purposes of this performance measure, annual improvement will be 
defined as having the same or increased overall mean scores on the PBIS School Climate Suite for both students and staff. 
Based on this definition, only one (5%) school was determined to have shown annual improvement in student and staff 
perceptions of school climate from spring 2021 to spring 2022. 
 
The table below presents overall mean response values on the PBIS School Climate Suite for students and staff at each 
school across all survey items for both spring 2021 and spring 2022. 
 

2021 & 2022 PBIS School Climate Suite Results 

School Grade 
Level 

Students Staff 
Spring ‘21 

Mean 
Response 

Value 

Spring ‘22 
Mean 

Response 
Value 

Increase/Dec
rease 

Spring ‘21 
Mean 

Response 
Value 

Spring ‘22 
Mean 

Response 
Value 

Increase/Dec
rease 

Avery K-6 3.20 3.14 Decrease 3.20 3.17 Decrease 
Belleaire K-6 3.11 2.95 Decrease 3.36 3.37 Increase 
Bellevue K-6 3.10 3.05 Decrease 3.45 3.47 Increase 
Bellevue East 9-12 2.89 2.72 Decrease 3.17 3.04 Decrease 
Bellevue West 9-12 2.87 2.85 Decrease 3.15 3.02 Decrease 
Bertha Barber K-6 3.10 3.04 Decrease 3.38 3.41 Increase 
Betz K-6 3.18 2.86 Decrease 3.04 3.09 Increase 
Birchcrest K-6 2.95 2.99 Increase 3.39 3.38 Decrease 
Central K-6 3.21 3.00 Decrease 3.70 3.49 Decrease 
Fairview K-6 3.23 3.15 Decrease 3.71 3.62 Decrease 
Fort Crook K-6 2.95 2.75 Decrease 3.14 3.15 Increase 
Lemay K-6 3.23 3.08 Decrease 3.38 3.30 Decrease 
Leonard Lawrence K-6 3.31 2.99 Decrease 3.36 3.29 Decrease 
Lewis & Clark 7-8 2.97 2.97 - 3.19 3.09 Decrease 
Logan Fontenelle 7-8 2.92 2.95 Increase 3.06 3.21 Increase 
Mission 7-8 3.08 2.92 Decrease 3.33 3.33 - 
Peter Sarpy K-6 3.07 2.84 Decrease 3.40 3.29 Decrease 
Twin Ridge K-6 2.98 2.87 Decrease 3.42 3.08 Decrease 
Two Springs K-6 3.22 3.12 Decrease 3.59 3.63 Increase 
Wake Robin K-6 3.13 3.00 Decrease 3.50 3.48 Decrease 
District K-12 3.09 2.98 Decrease 3.35 3.29 Decrease 

 
In spring 2021, the mean school climate rating on the PBIS School Climate Suite was 3.13 for elementary students and 2.92 
for secondary students. In spring 2022, the mean school climate rating was 3.00 for elementary students and 2.85 for 
secondary students. This suggests that student perceptions of school climate were less positive across the district in 2022 
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compared to 2021, although these changes are relatively small. Some of this change may be related to additional students 
completing the 2022 PBIS School Climate Suite who did not complete it in 2021 because they were attending school 
remotely. Average staff ratings of school climate also dropped during this time period, going from 3.35 in 2021 to 3.29 in 
2022. This change is also quite small and unlikely to represent a practical difference in school climate perceptions. 
 
There were also some concerning subgroup differences in the 2022 PBIS School Climate Suite data with racial/ethnic 
minority students tending to rate school climate lower than the white majority. Bisexual and gay/lesbian students also 
tended to provide lower ratings of school climate than heterosexual students. Finally, students who identified as a gender 
other than male or female also provided lower ratings of school climate. Unfortunately, the nature of the PBIS School 
Climate Suite data that is provided to the district does not allow one to test the statistical significance of these observed 
differences. However, they warrant additional investigation on the part of BPS staff and continued monitoring in the future. 
 
2b. Number and percentage of schools that annually report a decrease in suspensions and expulsions. This measure is 
based on a comparison of the number of suspensions and expulsions at each school and represents the number and 
percentage of schools that exhibit a decrease in suspensions and expulsions year to year. For the purposes of this quarterly 
evaluation report, the number of suspensions from Year 2 is being compared to the number of suspensions during Year 3 
through the end of June 2022. The table below illustrates the suspension/expulsion counts from October 1st to September 
30th for Year 2 (2020-21) of the SCTG grant period as well as counts from October 1st to June 30th for Year 3 (2021-22). To 
facilitate year to year comparisons, enrollment numbers for both years have also been provided. 
 

Suspension/Expulsion Counts by School 

School Grade 
Level 

Year 2 
(Oct 2020-Sept 2021) 

Year 3 
(Oct 2021-June 2022) Change 

(Year 2 APR to Year 3 IPR) 
Enrollment Suspensions or 

Expulsions Enrollment Suspensions or 
Expulsions 

Avery K-6 283 4 332 7 Increase 
Belleair K-6 240 6 301 22 Increase 
Bellevue K-6 427 3 481 3 - 
Bellevue East 9-12 1081 165 1464 167 Increase 
Bellevue West 9-12 1256 145 1515 282 Increase 
Bertha Barber K-6 122 3 162 2 Decrease 
Betz K-6 231 17 291 17 - 
Birchcrest K-6 283 20 369 16 Decrease 
Central K-6 182 0 168 8 Increase 
Fairview K-6 367 10 456 18 Increase 
Fort Crook K-6 266 12 312 2 Decrease 
Lemay K-6 257 0 323 0 - 
Leonard Lawrence K-6 346 2 389 2 - 
Lewis & Clark 7-8 417 38 515 59 Increase 
Logan Fontenelle 7-8 367 91 462 59 Decrease 
Mission 7-8 304 75 381 70 Decrease 
Peter Sarpy K-6 310 3 420 5 Increase 
Twin Ridge K-6 215 0 259 1 Increase 
Two Springs K-6 307 0 369 0 - 
Wake Robin K-6 452 2 332 0 Decrease 

 
Overall, only 8 of the 20 schools across the district had fewer suspensions/expulsions from October 1st, 2021, through June 
30th, 2022, compared to the Year 2 APR period (October 2020 to September 2021). In general, suspensions were up 
significantly across the district during the 2021-22 school year. This increase is not surprising given the historic drop in out-
of-school suspensions the district saw in 2020 due to decreased in-person enrollments associated with the COVID-19 
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pandemic as well as other changes that limited student interaction. The observed increase in the number of suspensions 
seen thus far in 2021-22 is likely a result of a return to full enrollment and more normal school conditions. Please see the 
Data Spotlight section of this report on page 10 of this report for additional information regarding discipline data from the 
2021-22 school year.  
 
2c. Annual improvement(s) in student perceptions on the PBIS School Climate Suite. As stated previously, BPS began 
administering the PBIS School Climate Suite to students in the spring of 2021 and administered it a second time in spring 
2022. Based on initial PBIS School Climate Suite results, BPS set a goal of a 0.15 (15 one hundredths) point annual increase 
in the mean student rating of school climate. Unfortunately, the average school climate rating for students decreased from 
3.09 to 2.98, a change of -11 hundredths of a point. Although this change is small from a practicality standpoint, it is 
concerning to see average student ratings of climate decreasing. Again, this change may be due, in part, to additional 
students completing the 2022 PBIS School Climate Suite who did not complete it in 2021 because they were attending 
school remotely. Student ratings of school climate will continue to be monitored each spring with the hope that 
improvements are observed going forward over the next several years. 
 
2d. Annual improvement(s) in staff perceptions on the PBIS School Climate Suite. As stated previously, BPS began 
administering the PBIS School Climate Suite to staff in the spring of 2021 and administered it a second time in spring 2022. 
Based on initial PBIS School Climate Suite results, BPS set a goal of a 0.15 (15 one hundredths) point annual increase in the 
mean staff rating of school climate. Unfortunately, the average school climate rating for staff decreased from 3.35 to 3.29, a 
change of -6 hundredths of a point. This change is quite small and likely not meaningful, but the district hopes to see 
increases in the average staff rating of school climate over the remaining years of the SCTG. 
 
2e. Number of Equity and Inclusive Practices committee meetings and training events. During the first semester of the 
2020-21 school year, BPS established a district Equity and Inclusive Practices Committee to identify and address inequities 
across the district. As a result, a project measure was established to track the number of meetings and training events 
attended by committee members. For the purposes of this measure, events are defined as any meetings or trainings that 
last over 30 minutes and are attended by committee members to support their work. The committee meets each quarter 
and conducts additional meetings and training events as necessary. Between October 1st, 2021, and June 30th, 2022, a 
total of four committee meetings were held. During these three meetings, staff worked to draft strategies around equity 
and inclusion that could be incorporated into the district’s existing strategic plan.  
 
3a. Number of schools annually implementing MTSS with fidelity. This measure represents the number and percentage of 
schools that have been determined to be implementing MTSS with fidelity. This determination is based on data from the 
PBIS Tiered Fidelity Inventory (TFI), the PBIS Self-Assessment Survey (SAS), and C1C school walkthroughs and interviews 
with school administrators. The PBIS TFI is completed each school year by PBIS coaches to assess the degree to which Tier 1, 
Tier 2, Tier 3, and overall PBIS core features have been implemented at each school. The PBIS SAS is completed each spring 
by school staff. PBIS SAS implementation averages are calculated by averaging responses across 18 items on the school-
wide systems subscale with scores indicating the degree staff feel school-wide PBIS practices have been implemented. As of 
June 30th, 2022, schools have not fully implemented PBIS Tiers 2 and 3. As a result, fidelity of implementation has been 
defined as having an overall TFI Tier 1 score of 70% or higher and a PBIS SAS implementation average of 80% or greater. In 
addition, schools must be determined to be implementing all core MTSS/PBIS features with fidelity via C1C principal 
interviews and school walkthroughs. Based on these criteria, 14 of 20 BPS schools were implementing MTSS with fidelity as 
of the end of the 2021-22 school year. The table below illustrates 2021-22 PBIS TFI and SAS results for each school.  
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2021-22 PBIS TFI & SAS Scores by School 

School 
Grade 
Level 

PBIS Tiered Fidelity Inventory Scores PBIS SAS 
Implementation 

Average 

Implementing MTSS 
with Fidelity 

(Yes/No) Tier 1 Tier 2 Tier 3 Overall 
Avery K-6 80% NA NA NA 71% No 
Belleaire K-6 87% NA NA NA 83% Yes 
Bellevue K-6 87% NA NA NA 90% Yes 
Bellevue East 9-12 73% NA NA NA 70% No 
Bellevue West 9-12 67% NA NA NA 75% No 
Bertha Barber K-6 77% NA NA NA 84% Yes 
Betz K-6 90% NA NA NA 95% Yes 
Birchcrest K-6 93% NA NA NA 97% Yes 
Central K-6 83% NA NA NA 88% Yes 
Fairview K-6 97% NA NA NA 94% Yes 
Fort Crook K-6 77% NA NA NA 80% Yes 
Lemay K-6 83% NA NA NA 78% No 
Leonard Lawrence K-6 90% NA NA NA 80% Yes 
Lewis & Clark 7-8 77% NA NA NA 67% No 
Logan Fontenelle 7-8 57% NA NA NA 75% No 
Mission 7-8 87% NA NA NA 91% Yes 
Peter Sarpy K-6 93% NA NA NA 83% Yes 
Twin Ridge K-6 87% NA NA NA 87% Yes 
Two Springs K-6 83% NA NA NA 85% Yes 
Wake Robin K-6 90% NA NA NA 83% Yes 

 
3b. Number and percentage of schools with annual improvement on the PBIS TFI. The PBIS TFI is completed on an annual 
basis by PBIS coaches to assess the degree to which Tier 1, Tier 2, Tier 3, and overall PBIS core features have been 
implemented at each school. PBIS TFI scores range from 0% to 100% with higher percentages indicating greater degrees of 
PBIS implementation. The table below illustrates the PBIS TFI Tier 1 scores for each school from both the 2020-21 and 2021-
22 school years and indicates whether their scores have increased or decreased. Note that only PBIS Tier 1 features were 
assessed at this time because schools have yet to fully implement Tiers 2 and 3. Overall, 15 of the 20 schools in the district 
had an increased PBIS TFI Tier 1 score in 2021-22 when compared to scores from the 2020-21 school year. Further, all the 
schools that had decreased TFI scores were scoring above 75%, indicating schools have implemented most PBIS Tier 1 core 
features. 
 

2020-21 & 2021-22 PBIS TFI Results by School 

School Grade 
Level 

2020-21 
PBIS TFI Results 

Tier 1 

2021-22 
PBIS TFI Results 

Tier 1 
Increase/Decrease 

Avery K-6 73% 80% Increase 
Belleaire K-6 90% 87% Decrease 
Bellevue K-6 80% 87% Increase 
Bellevue East 9-12 63% 73% Increase 
Bellevue West 9-12 37% 67% Increase 
Bertha Barber K-6 67% 77% Increase 
Betz K-6 93% 90% Decrease 
Birchcrest K-6 90% 93% Increase 
Central K-6 67% 83% Increase 
Fairview K-6 93% 97% Increase 
Fort Crook K-6 70% 77% Increase 
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Lemay K-6 73% 83% Increase 
Leonard Lawrence K-6 87% 90% Increase 

 
2020-21 & 2021-22 PBIS TFI Results by School (continued) 

School Grade 
Level 

2020-21 
PBIS TFI Results 

Tier 1 

2021-22 
PBIS TFI Results 

Tier 1 
Increase/Decrease 

Lewis & Clark 7-8 83% 77% Decrease 
Logan Fontenelle 7-8 30% 57% Increase 
Mission 7-8 63% 87% Increase 
Peter Sarpy K-6 87% 93% Increase 
Twin Ridge K-6 100% 87% Decrease 
Two Springs K-6 87% 83% Decrease 
Wake Robin K-6 87% 90% Increase 

 
Data Spotlight: End-of-Year Discipline Data Review 
Following the end of the school year, C1C obtained data regarding out-of-school suspensions across the district. C1C 
reviewed and analyzed these data to identify trends related to the number of suspensions overall. The table below 
illustrates the enrollment and number of out-of-school suspensions for each school for both the 2020-21 and 2021-22 
school years. To facilitate year-to-year comparisons, a suspension index has been calculated which accounts for changing 
enrollment numbers as well as the number of student days in the year. 
 

Out-of-School Suspension Counts and Index Values by School 

School Grade 
Level 

2020-21 School Year 2021-22 School Year Increase/D
ecrease Enrollment* Suspension 

Count Index Enrollment Suspension 
Count Index 

Avery K-6 283 4 0.082 332 9 0.154 Increase 
Belleaire K-6 240 6 0.145 301 23 0.434 Increase 
Bellevue K-6 427 3 0.041 481 3 0.035 Decrease 
Bellevue East 9-12 1081 141 0.754 1464 208 0.807 Increase 
Bellevue West 9-12 1256 125 0.575 1515 318 1.193 Increase 
Bertha Barber K-6 122 3 0.142 162 2 0.070 Decrease 
Betz K-6 231 14 0.350 291 23 0.449 Increase 
Birchcrest K-6 283 17 0.347 369 23 0.354 Increase 
Central K-6 182 0 0 168 8 0.271 Increase 
Fairview K-6 367 11 0.173 456 21 0.262 Increase 
Fort Crook K-6 266 7 0.152 312 8 0.146 Decrease 
Lemay K-6 257 0 0 323 0 0 - 
Leonard Lawrence K-6 346 3 0.050 389 2 0.029 Decrease 
Lewis & Clark 7-8 417 26 0.360 515 73 0.805 Increase 
Logan Fontenelle 7-8 367 87 1.370 462 74 0.910 Decrease 
Mission 7-8 304 56 1.065 381 93 1.387 Increase 
Peter Sarpy K-6 310 2 0.037 420 6 0.081 Increase 
Twin Ridge K-6 215 1 0.027 259 1 0.022 Decrease 
Two Springs K-6 307 0 0 369 0 0 - 
Wake Robin K-6 452 2 0.026 332 0 0 Decrease 
Total K-12 7,713 508 0.381 9,301 895 0.547 Increase 

 *Enrollments were lower in 2020-21 because many students attended school remotely due to the COVID-19 pandemic. 
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Overall, out-of-school suspensions increased across the district from 508 in 2020-21 to 895 in 2021-22. In addition, the 
suspension index value indicates the frequency of suspensions across the district increased in 2021-22 even after adjusting 
for student enrollment and the number of student days. This increase is likely a result of returning to more normal school 
conditions in 2021-22 after the COVID-19 pandemic resulted in changes that reduced student-to-student interactions 
during 202-21. However, it should be noted that the change in suspension frequency varied significantly across schools. In 
fact, suspensions occurred less frequently at 9 of 20 schools indicating that about half of schools were largely responsible 
for the overall increase in suspensions across the district. It may be helpful to investigate what schools that had fewer 
suspensions were doing to identify effective practices for managing student behavior that might then be applied across the 
district. 
 
In addition to analyzing the number of suspensions overall, C1C also examined the frequency with which certain behaviors 
result in out-of-school suspensions. The table below shows the count of suspensions resulting from different types of 
behavior during the 2021-22 school year. Note that suspension incidents resulting from multiple behaviors are counted 
multiple times in the table below. 
 

2021-22 Out of School Suspensions or Expulsions by Behavior Type 

Behavior Type OSS Count 

Physical Attack or Fight 145 
Tobacco/Drug Use or Possession 143 
Disrespect 142 
Violence without Physical Injury 138 
Failure to Serve Detention 93 
Disruption 65 
Insubordination 49 
Making Threats 35 
Vandalism 29 
Violence with Physical Injury 27 
Skipping School 22 
Harassment 21 
Theft 19 
Weapon or Explosives Possession 18 
Cell Phone/Electronics/Technology Policy Violation 9 
Alcohol Use or Possession 7 
Excessive Tardies 6 
Inappropriate Touching/PDA 6 
Bullying 5 
Public Indecency 3 
Dress Code Violation 3 
Bus Misconduct 3 
Horseplay 2 
Sexual Assault 1 

 
The most common behaviors resulting in suspensions during the 2021-22 school year included physical attack or fighting, 
tobacco/drug use or possession, disrespect, and violence without physical injury. Compared with the 2020-21 school year, 
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there were large increases in the number of suspensions due to physical attack or violence, tobacco/drug use or possession, 
failure to serve detention, and vandalism during 2021-22. These increases are likely due to increased student interaction 
following the end of policies designed to encourage social distancing as well as the targeting of specific behaviors certain 
schools. For example, efforts to crack down on vaping appear to have led to a large increase in the number of suspensions 
related to tobacco use or possession. It also appears that a social media trend encouraging destruction of school property 
may have led to a large increase in suspensions due to vandalism during the 2021-22 school year.  
 
As a final step in the end-of-year discipline data analyses, C1C examined the presence of disproportionality in the number of 
suspensions among different demographic groups based on race/ethnicity, gender, special education status, free/reduced 
lunch status, etc. The table below illustrates the percentage of suspensions involving students in different subgroups and 
the percentage of BPS total enrollment comprised of students in that subgroup for 2021-22 and each of the previous two 
school years. Areas of discipline disproportionality have been highlighted in red.  
 

Percent of Out of School Suspensions by Student Subgroups 

School 
% Enrollment % Out of School Suspensions 

2019-20 2020-21 2021-22 2019-20 2020-21 2021-22 
Race/Ethnicity 
American Indian 1.7% 1.7% 1.6% 2.0% 2.2% 2.7% 
Asian/Pacific Islander 4.6% 4.5% 4.6% 1.5% 1.6% 0.9% 
Black 12.5% 12.6% 12.7% 19.3% 23.7% 21.3% 
Hispanic 13.7% 14.4% 15.38% 13.7% 13.5% 18.7% 
White 67.2% 66.7% 65.7% 56.0% 56.8% 53.4% 
Unknown 0.3% 0.0% 0.0% 4.0% 2.4% 3.0% 
Gender 
Female 47.0% 46.7% 47.4% 23.0% 26.8% 29.9% 
Male 52.8% 53.3% 52.6% 73.1% 70.8% 67.1% 
Unknown 0.3% 0.0% 0.0% 4.0% 2.4% 3.0% 
Military Status 
Civilian 74.4% 75.7% 74.5% 82.1% 85.5% 81.6% 
Military Connected 25.3% 24.0% 25.1% 14.0% 11.7% 15.4% 
Unknown 0.2% 0.3% 0.4% 4.0% 2.7% 3.0% 
Free/Reduced Lunch Status 
Full-Pay 64.6% 65.7% 65.5% 38.1% 48.0% 39.8% 
Free/Reduced 35.1% 34.2% 34.5% 57.7% 49.7% 57.2% 
Unknown 0.3% 0.1% 0.0% 4.2% 2.4% 3.0% 
Special Education Status 
Not Special Education 79.2% 78.1% 80.7% 59.9% 63.4% 63.0% 
Special Education 20.5% 21.2% 19.3% 36.2% 34.3% 34.0% 
Unknown 0.3% 0.0% 0.0% 4.0% 2.4% 3.0% 
English Language Learner (ELL) Status 
Not ELL 96.8% 96.6% 96.2% 94.7% 96.1% 95.1% 
ELL 2.9% 3.4% 3.8% 1.4% 1.6% 1.9% 
Unknown 0.3% 0.0% 0.0% 4.0% 2.4% 3.0% 
Gifted Status 
Not Gifted 92.0% 91.6% 92.6% 94.3% 94.1% 94.6% 
Gifted 7.7% 8.4% 7.4% 1.7% 3.5% 2.4% 
Unknown 0.3% 0.0% 0.0% 4.0% 2.4% 3..0% 
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The data above indicate that several student groups account for a greater percentage of out-of-school suspensions than 
would be expected given their percentage of total BPS enrollments. These include American Indian, Black, Hispanic, male, 
free/reduced lunch, and special education students. In contrast, some student groups account for a smaller percentage of 
suspensions than would be expected given their percentage of total BPS enrollments. These include Asian/Pacific Islander, 
White, female, military-connected, non-special ed s, English language learner (ELL), and gifted students. Please see 
Appendix A of this report for summary tables illustrating the percentage of suspensions at each school for different student 
subgroups. 
 
Key Findings 
Key findings based on performance measure data and other evaluation activities related to Objective 1 are detailed below. 

· BPS continues to make progress related to implementing a district wide MTSS/PBIS approach. This work is being led 
by the district-level MTSS coordinator, the district-level MTSS committee, as well as school-level implementation 
teams who are meeting each month to review available data and guide behavior support decisions. 

· EC-MTSS implementation is going well under the leadership of the district’s EC-MTSS leadership team that was 
established just prior to the 2021-22 school year.  

· 130 participants with representatives from each school completed MTSS Tier 2 check-in/check-out training on June 
27th and 28th. 

· A total of 30 MTSS/PBIS-related training or technical assistance events were held from October 2021 through June 
2022. 

· Both staff and students provided slightly lower ratings of school climate on the PBIS School Climate Suite in 2021-22 
compared to 2020-21. 

· Discipline data analyses indicate suspensions and expulsions are occurring more frequently during the 2021-22 
school year than they were during the 2020-21 school year.  

· This increase in out-of-school suspensions is not surprising given the historic drop the district saw in 2020-21 due to 
decreased in-person enrollments associated with the COVID-19 pandemic as well as other changes that limited 
student interaction. 

· BPS has significantly improved the quality and use of its discipline data by providing training to staff and expanding 
the use of the PBIS SWIS application to transportation and early childhood classrooms. 

· 2021-22 PBIS TFI and SAS results suggest most schools are improving the fidelity of implementation of PBIS Tier 1 
core features. 

· The Equity and Inclusive Practices Committee continues to meet quarterly and has made significant progress in 
developing an equity plan for the district and strategies related to equity and inclusive practices.   

 
Next Steps 
Immediate next steps related to Objective 1 are described below. 

· Administrators, school-level MTSS/PBIS implementation teams, and PBIS team leaders will continue to push forward 
MTSS/PBIS implementation and practice at each school with guidance and oversight provided by the district-level 
MTSS coordinator and MTSS committee. 

· Schools will also continue to focus on MTSS as part of their professional learning time throughout the remainder of 
this school year and into next year as well. 

· School-level MTSS/PBIS teams will continue to review academic and behavior data regularly to guide school-level 
decisions and practice. 

· The district-level MTSS committee will also continue to meet to review data and identify district-level trends as 
needed. 

· Schools will continue to use SWIS and the online referral system to capture and view behavior-related data and 
inform the implementation of MTSS/PBIS practices. 
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· Equity and Inclusive Practices Committee members will continue meeting quarterly to identify and address 
inequities across the district. 
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Project Objective 2 – Provide Professional Development for Managing Student Behavior 
Objective Overview 
The second major objective associated with the BPS SCTG is to provide professional development for educators to enhance 
pedagogy in order to effectively teach social skills and manage problem behavior. The sections below provide a detailed 
account of all planning associated with and progress toward Objective 2 carried out between April 1st and June 30th. Also 
included are data and data collection details associated with key performance measures as identified in the grant 
application. Finally, key findings and next steps related to the objective are also provided. 
 
Planning & Progress 
Planning and progress related to providing professional development for educators to enhance pedagogy in order to 
effectively teach social skills and manage problem behavior as of June 30th, 2022, are detailed below. 

· Staff from cohort 2 schools received their second day of Boys Town Education model training in October 2021. 
· Boys Town staff and BPS administrators conducted consultation visits with both cohort 1 and cohort 2 schools to 

assess the degree to which key principles of the Boys Town Education Model are being implemented. 
· Consultation visits were conducted during quarter 1 and quarter 3 (twice per school) with cohort 1 schools that 

received Boys Town Education Model training during fall 2020.  
· Consultation visits were also conducted during quarter 1, quarter 2, quarter 3, and quarter 4 (four times per school) 

with cohort 2 schools that received Boys Town Education Model training during fall 2021. 
· 25 district administrators completed Boys Town train-the-trainer training in June so each school will have their own 

Boys Town trainer going forward. 
· Four new administrators will participate in the Boys Town Education Model training in July. 
· Plans are in place for Boys Town training to be provided to new BPS teachers on July 25th and August 3rd and bus 

drivers on August 5th.  
 

Performance Measures 
The table below illustrates federal Grant Performance and Results Act (GPRA) and project-specific performance measures 
associated with Objective 2 and available results as of June 30th, 2022. Definitions and details associated with each of the 
key performance measures are provided in the following section. 
 

Performance Measure Measure 
Type 

*Available Quantitative Data 
Target Actual Performance 

# Ratio % # Ratio % 
1a. The number of training and/or 
technical assistance events to support 
implementation with fidelity provided 
annually by LEAs to schools implementing a 
multi-tiered system of support 

GPRA 62 NA NA 62 NA NA 

3c. Observation of school climate and 
classroom implementation of PBIS 
principles and practices 

Project 10 10/10 100% 10 10/10 100% 

3d. Boys Town measures of implementing 
PBIS curriculum with fidelity Project 9029 9029/9029 100% 6190 6190/9029 69% 
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Data Collection Details 
1a. Number of training and/or technical assistance events with staff. This measure represents the number of staff training 
events related to delivering the Boys Town Education Model and Social Skills Curriculum. For the purposes of this measure, 
events are defined as any trainings or meetings lasting greater than 30 minutes related to implementation of the Boys Town 
Education Model. From October 2021 to June 30th, 2022, a total of 62 training or technical assistance events were planned, 
and 62 events occurred across the district. These training or technical assistance events are described in detail below. 

· Cohort 2 schools received 1 full day of Boys Town Education Model training in October 2020. 
· 20 consultation visits were conducted with cohort 1 schools during quarter 1 and quarter 3 of the 2021-22 school 

year to assess the degree to which key aspects of the Boys Town Education Model were being implemented. 
· A total of 40 consultation visits were conducted with cohort 2 schools during quarter 1, quarter 2, quarter 3, and 

quarter 4 of the 2021-22 school year to assess the degree to which key aspects of the Boys Town Education Model 
were being implemented. 

· 25 district administrators completed Boys Town train-the-trainer training in June so each BPS school will have their 
own Boys Town trainer going forward. 

The table below illustrates the number for Boys Town Education Model training or technical assistance events carried out at 
each school from October 2021 through June 2022. 
 

Number of Boys Town Education Model Training and Technical Assistance Events (October 1st, 2021, to June 30th, 
2022) 

School Grade 
Level Training & Technical Assistance Events* 

Avery K-6 4 
Belleaire K-6 2 
Bellevue K-6 2 
Bellevue East 9-12 4 
Bellevue West 9-12 2 
Bertha Barber K-6 2 
Betz K-6 2 
Birchcrest K-6 2 
Central K-6 2 
Fairview K-6 4 
Fort Crook K-6 4 
Lemay K-6 2 
Leonard Lawrence K-6 4 
Lewis & Clark 7-8 4 
Logan Fontenelle 7-8 2 
Mission 7-8 4 
Peter Sarpy K-6 4 
Twin Ridge K-6 4 
Two Springs K-6 2 
Wake Robin  K-6 4 

*Excludes one full day of training provided to elementary and secondary cohort 2 schools in groups. 

 
3c. Observation of school climate and classroom implementation of PBIS principles and practices. This measure represents 
the number and percentage of schools observed by C1C to be effectively implementing PBIS principles and Boys Town 
Education Model strategies to create a positive school climate. The target for this performance measure as of year 3 of the 
grant is to have all schools or 100% implementing these practices and strategies. C1C conducted principal interviews and 
school walkthroughs during April and May 2022 to assess this performance measure as well as the implementation of MTSS 
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practices overall. Although the fidelity of implementation could still be improved at most schools, C1C determined all 10 
observed schools were implementing the core features of PBIS and the Boys Town Education model including rewards for 
positive behavior and intentional teaching of Boys Town social skills. All schools were also observed to have a positive and 
welcoming climate. Thus, 10 out of 10 or 100% of schools observed were determined to be meeting expectations 
associated with this performance measure. For additional findings from the principal interviews and school walkthroughs, 
please see Appendix B of this report. 
 
3d. Boys Town measures of implementing PBIS curriculum with fidelity. As part of the training being provided by Boys Town 
to cohort 1 schools, Boys Town staff are conducting consultation visits each quarter to observe classrooms and provide 
feedback regarding the implementation of PBIS practices to school staff. Specifically, observers determine if teachers are 
meeting 7 key benchmarks associated with proper implementation of the Boys Town Education Model and Social Skills 
Curriculum. These benchmarks are as follows: 

· Physical Environment. 5 out of 7 indicators are observed in the classroom including: 1) Boys Town skills posters, 2) 
classroom rules, 3) school-wide rules, 4) classroom procedures, 5) school-wide procedures, 6) classroom 
consequences, and 7) daily schedule/agenda. 

· Proactive Strategies. Proactive strategies including preventive prompts, planned teaching, and blended teaching are 
used at least once every 2.5 minutes in the classroom. 

· Praise Strategies. Praise strategies including general, specific, or effective praise are used on average at least once 
every minute. 

· Praise-to-Correction Ratio. A ratio of at least 4 praise statements for each correction is observed in the classroom. 
· Behavior Compliance. A rate of compliance of 75% or higher in response to correction is observed in the classroom. 
· On-Task Rates. A rate of off-task behavior of 9% or less is observed in the classroom. 
· Relationship Building. 3 out of 4 indicators are observed in the classroom including: 1) creating a welcoming and 

engaging atmosphere, 2) demonstrating receptivity to students’ input and feedback, 3) making positive and 
encouraging comments to students, and 4) utilizing appropriate quality and relational components (e.g., voice tone, 
gestures). 

This performance measure is defined as the percentage of these benchmarks being met across all observations. A total of 
9,029 benchmarks were observed between October 1st, 2021, and June 30th, 2022. Of those, 6,190 or 69% were being 
met. The chart below illustrates the percentage of classrooms observed to be meeting each of the different benchmarks 
during each quarter of the 2021-22 school year. 

 
Percentage of Classrooms Observed to be Meeting Boys Town Education Model Benchmarks (2021-22) 
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Across quarters, nearly 90% of classrooms were observed to be meeting benchmarks for Behavior Compliance, On-Task 
Rates, and Relationship Building Strategies. However, fewer classrooms were observed to be meeting benchmarks related 
to Physical Environment, Proactive Strategies, Praise Strategies, and Praise-to-Correction Ratio. These should be areas of 
focus for schools going forward as they work to fine tune implementation of Boys Town strategies.  
 
Data Spotlight: Principal Interview & School Walkthrough Findings 
As part of the SCTG evaluation process, C1C conducted interviews with principals and school walkthroughs during the 
spring to learn about the degree to which MTSS and PBIS practices had been implemented across the district. In addition, 
interview questions focused on the collection and use of data to guide these practices. C1C will continue to conduct 
principal interviews and school walkthroughs at a sample of roughly half of BPS schools during the spring of each of the 
remaining 2 years of the grant period to assess the implementation and impact of MTSS and PBIS practices, Boys Town 
Education Model training, and other SCTG activities. Major findings from interviews and walkthroughs conducted during 
spring 2022 are listed below. 

· All schools appear to have basic Tier 1 components in place for MTSS-A and MTSS-B, although some schools are 
further along in implementing MTSS practices than others. 

· Many schools have also begun to focus on specific interventions for students who need additional academic or 
behavioral support.  

· Variations in the degree of MTSS implementation are due to several factors including staggered implementation 
start dates, differences in principal experience with and enthusiasm for MTSS, as well as variation in schools’ 
willingness to push forward implementation during the Covid-19 pandemic. 

· Although all buildings have established MTSS teams, the frequency and consistency with which they are meeting. 
· There are differences across buildings in terms of MTSS team composition; schools who have involved more staff 

seem to have greater buy-in and consistency across the building. 
· The Boys Town Social Skills curriculum is being taught across all district schools, but schools vary in terms of their 

buy-in and enthusiasm for teaching and reinforcing the use Boys Town social skills.  
· Most schools feel the Boys Town Social Skills curriculum fits well within their MTSS model. 
· Consultation visits are helpful for ensuring strategies are being implemented consistently in the classroom, but 

principals would appreciate more actionable feedback tied to individual teachers/classrooms. 
· Principals feel they have received outstanding support from the central office with regard to MTSS and PBIS 

implementation. 
· All schools are utilizing data to inform MTSS practices, guide instruction, and identify individual students for 

intervention, although the frequency with which data is being examined differs across schools. 
· The implementation of SWIS and an online referral system has resulted in improved behavior data quality and 

increased data use at most schools. 
· There continues to be some differences in the way schools are documenting behavior incidents, with some 

documenting all incidents and others documenting only major incidents. 
· All schools were observed by C1C to have a welcoming atmosphere with friendly staff. 
· All schools have behavior expectations posted throughout the building and have implemented some sort of system 

for rewarding positive behaviors.  
· Nearly all students were observed to be on task and meeting behavior expectations during school walkthroughs. 

For additional details regarding the cohort 1 vs. cohort 2 comparison analyses conducted following the 2020-21 school year, 
please see Appendix C of this report. 
 
Data Spotlight: Cohort 1 vs. Cohort 2 Comparisons 
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As mentioned above, all BPS school staff have received training on the Boys Town Education Model and Social Skills 
curriculum as part of Objective 2 of the SCTG. This training was provided to half of BPS schools during the 2020-21 school 
year (cohort 1) and the remaining schools (cohort 2) during the 2021-22 school year. Cohort assignments were based on the 
number of students in schools and their demographics including free/reduced lunch status, special education status, English 
language learner status, and race/ethnicity. This staggered implementation of training across two demographically similar 
cohorts was designed to allow for the assessment of training impacts independent of demographic-related factors. 
Following the 2021-22 school year, C1C conducted several analyses comparing schools from cohort 1 and cohort 2 with the 
idea that the Boys Town training might at least partially explain any observed differences between the two groups of 
schools.  
 
The results of the cohort comparison analyses indicated that, despite making efforts to control for demographic differences 
through the cohort selection process, some significant differences between cohort 1 and cohort 2 schools existed prior to 
implementation of the Boys Town Education Model training. These differences include student and staff perceptions of 
school climate and suspension rates among students. In addition, the COVID-19 pandemic has had a significant impact on 
schools, staff, and students over the last three years. As a result, it is difficult to isolate the effects of the Boys Town training 
on cohort 1 and cohort 2 schools independent of other factors. In this third year of the grant, there is little evidence the 
Boys Town Education Model training has contributed to meaningful differences in the number of suspensions or 
perceptions of school climate between cohort 1 and cohort 2 schools. At this point, all staff in both cohort 1 and cohort 2 
schools have received the Boys Town training so we should not expect to see differences between the two cohorts going 
forward. For additional details regarding the cohort 1 vs. cohort 2 comparison analyses conducted following the 2021-22 
school year, please see Appendix C of this report. 
 
Key Findings 
Key findings based on performance measure data and other evaluation activities related to Objective 2 are detailed below. 

· Boys Town Education Model training and consultation visits for both cohort 1 and cohort 2 schools were carried out 
as scheduled during all quarters of the 2021-22 school year. 

· A total of 61 Boys Town Education Model training events and consultation visits were conducted during the 2021-22 
school year. 

· 19 district administrators completed Boys Town train-the-trainer training in June so each school will have their own 
Boys Town trainer going forward. 

· During Boys Town consultation visits, about 75% of classrooms were observed to be meeting the physical 
environment benchmark and about 90% were observed to be meeting the behavior compliance, on-task rate, and 
relationship building benchmarks.  

· Significantly fewer classrooms were observed to be meeting benchmarks for proactive strategies, praise strategies, 
and praise-to-correction ratio. Thus, these should be areas of focus for schools and their staff going forward. 

· Overall, a total of 9,029 benchmarks were observed during the 2021-22 school year and 6,190 or 69% of those 
benchmarks were being met. 
 

Next Steps 
Immediate next steps related to Objective 2 are described below. 

· Five new administrators will participate in the Boys Town Education Model training in July. 
· New BPS teachers and bus drivers will receive Boys Town training later this summer before the start of next school 

year. 
· Boys Town staff and BPS administrators will continue to conduct consultation visits during the next school year. 
· C1C will continue to review consultation visit and other data for both cohort 1 and cohort 2 schools going forward as 

part of the SCTG evaluation.  
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Project Objective 3 – Provide Supports for Students and Families to Promote Success 
Objective Overview 
The final major objective associated with the BPS SCTG is to provide comprehensive supports for students and families 
which promote school and family success. The sections below provide a detailed account of all planning associated with and 
progress toward Objective 3 carried out between October 1st and June 30th. Also included are data and data collection 
details associated with key performance measures as identified in the grant application. Finally, key findings and next steps 
related to the objective are also provided. 
 
Planning & Progress 
Planning and progress related to providing comprehensive supports for students and families which promote school and 
family success as of June 30th, 2022, are detailed below. 

· Staff at all schools are implementing the Too Good for Drugs curriculum with students in grades 5, 7, and 9. 
· The district’s Drug Education Committee continues to meet as needed to develop, review, and update the district’s 

comprehensive drug education plan.  
· The district’s drug awareness and prevention counselor is working with students and families who require assistance 

as needed. 
· The drug awareness and prevention counselor is communicating regularly with health educators and counselors; she 

has also been teaching lessons at schools. 
· Based on parent demand, one Boys Town Common Sense Parenting session was offered to district parents during 

the spring.  
· C1C and BPS administered the drug abuse prevention support survey for the second time to measure annual 

improvement in family perceptions of support through drug abuse prevention programming. 
· The drug abuse prevention support survey closed at the end of April; C1C analyzed responses and reported findings 

to BPS in May. Results are also presented in this quarterly report. 
 

Performance Measures 
The table below illustrates federal Grant Performance and Results Act (GPRA) and project-specific performance measures 
and available results associated with Objective 3 as of June 30th, 2022. Definitions and details associated with each of the 
key performance measures are provided in the following section. 
 

Performance Measure Measure Type 
*Available Quantitative Data 

Target Actual Performance 
# Ratio % # Ratio % 

4a. Number and percentage of schools 
annually that are implementing opioid abuse 
prevention and mitigation strategies 

GPRA 20 20/20 100% 20 20 100% 

5a. Number and percentage of schools that 
report an annual decrease in suspensions and 
expulsions related to possession or use of 
alcohol 

GPRA 20 20/20 100% 17 17/20 85% 

6a. Number and percentage of schools that 
report an annual decrease in suspensions and 
expulsions related to possession or use of 
other drugs 

GPRA 20 20/20 100% 14 14/20 70% 

6b. Number of Boys Town Common Sense 
Parenting classes being offered to families Project 6 6/6 100% 6 6/6 100% 
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Performance Measure Measure Type 
*Available Quantitative Data 

Target Actual Performance 
# Ratio % # Ratio % 

6c. Annual improvement in family perceptions 
of support and services provided through 
substance use prevention programming 

Project 50 NA NA 108 TBD TBD 

6d. Number and percentage of schools with 
annual improvement on the Gallup Student 
Poll  

Project 5 5/5 100% 0 0/5 0% 

 
 
Data Collection Details 
4a. Number and percentage of schools annually implementing opioid abuse prevention and mitigation strategies. This 
performance measure is the number and percentage of schools that are offering opioid abuse prevention programming 
during each grant year. All 20 schools in the district began offering the Mendez Foundation’s Too Good for Drugs 
programming in the fall of 2020 to students in grades 5, 7, and 9. Thus, 100% of schools are now implementing opioid abuse 
prevention and mitigation strategies and will continue to do so going forward. The Too Good for Drugs program consists of 
various evidence-based substance use and violence prevention strategies designed to help reduce problem behaviors. It 
seeks to help students develop a skills framework focused on setting goals, making responsible decisions, managing 
emotions, effective communication, pro-social peer bonding, and conflict resolution. Past observations of Too Good for 
Drugs lessons have indicated that the program is being implemented with fidelity and is engaging for students. If deemed 
necessary, additional observations will be conducted during the 2022-23 school year to ensure the program continues to be 
implemented with fidelity. 
 
5a. Number and percentage of schools reporting an annual decrease in suspensions and expulsions related to possession or 
use of alcohol. This measure is based on a comparison of the number of suspensions and expulsions related to alcohol 
possession or use at each school and represents the number and percentage of schools that exhibit a decrease in 
suspensions and expulsions year over year. For the purposes of this quarterly evaluation report, the number of alcohol-
related suspensions from Year 2 is being compared to the number of alcohol-related suspensions during Year 3 through the 
end of June 2022. The table below illustrates the alcohol-related suspension/expulsion counts from October 1st to 
September 30th for Year 2 (2020-21) of the SCTG grant period as well as counts from October 1st to June 30th for Year 3 
(2021-22). To facilitate year to year comparisons, enrollment numbers for both years have also been provided. 
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Alcohol-Related Suspension/Expulsion Counts by School 

School Grade 
Level 

Year 2 APR 
(Oct 2020-Sept 2021) 

Year 3 IPR 
(Oct 2021-June 30th, 2022) Change 

(Year 2 APR to Year 3 IPR) 
Enrollment Suspensions or 

Expulsions Enrollment Suspensions or 
Expulsions 

Avery K-6 283 0 332 0 - 
Belleaire K-6 240 0 301 0 - 
Bellevue K-6 427 0 481 0 - 
Bellevue East 9-12 1081 0 1464 2 Increase 
Bellevue West 9-12 1256 0 1515 4 Increase 
Bertha Barber K-6 122 0 162 0 - 
Betz K-6 231 0 291 0 - 
Birchcrest K-6 283 0 369 0 - 
Central K-6 182 0 168 0 - 
Fairview K-6 367 0 456 0 - 
Fort Crook K-6 266 0 312 0 - 
Lemay K-6 257 0 323 0 - 
Leonard Lawrence K-6 346 0 389 0 - 
Lewis & Clark 7-8 417 0 515 1 Increase 
Logan Fontenelle 7-8 367 0 462 0 - 
Mission 7-8 304 0 381 0 - 
Peter Sarpy K-6 310 0 420 0 - 
Twin Ridge K-6 215 0 259 0 - 
Two Springs K-6 307 0 369 0 - 
Wake Robin K-6 452 0 332 0 - 

 
Overall, 17 of the 20 schools across the district had the same number or fewer alcohol-related suspensions/expulsions from 
October 1st, 2021, through June 30th, 2022, when compared to the Year 2 APR period (October 2020 to September 2021). 
However, there have been more alcohol-related suspensions during the 2021-22 school year compared to the previous 
year. This is consistent with the observed increase in suspensions overall during this time. 
 
6a. Number and percentage of schools reporting an annual decrease in suspensions and expulsions related to possession or 
use of tobacco or other drugs. Like the measure above, this measure is based on a comparison of the number of 
suspensions and expulsions related to tobacco/other drug possession or use at each school and represents the number and 
percentage of schools that exhibit a decrease in suspensions and expulsions year over year. For the purposes of this 
quarterly evaluation report, the number of tobacco/drug-related suspensions from Year 2 is being compared to the number 
of tobacco/drug-related suspensions during Year 3 through the end of June 2022. The table below illustrates the 
tobacco/drug-related suspension/expulsion counts from October 1st to September 30th for Year 2 (2020-21) of the SCTG 
grant period as well as counts from October 1st to June 30th for Year 3 (2021-22). To facilitate year to year comparisons, 
enrollment numbers for both years have also been provided. 
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Tobacco/Drug-Related Suspension/Expulsion Counts by School 

School Grade 
Level 

Year 2 APR 
(Oct 2020-Sept 2021) 

Year 3 IPR 
(Oct 2021-June 30th, 2022) Change 

Enrollment Suspensions or 
Expulsions Enrollment Suspensions or 

Expulsions 

Avery K-6 283 0 332 1 Increase 
Belleaire K-6 240 0 301 4 Increase 
Bellevue K-6 427 0 481 0 - 
Bellevue East 9-12 1081 23 1464 19 Decrease 
Bellevue West 9-12 1256 37 1515 80 Increase 
Bertha Barber K-6 122 0 162 1 Increase 
Betz K-6 231 0 291 0 - 
Birchcrest K-6 283 0 369 0 - 
Central K-6 182 0 168 1 Increase 
Fairview K-6 367 0 456 0 - 
Fort Crook K-6 266 0 312 0 - 
Lemay K-6 257 0 323 0 - 
Leonard Lawrence K-6 346 0 389 0 - 
Lewis & Clark 7-8 417 2 515 0 Decrease 
Logan Fontenelle 7-8 367 25 462 8 Decrease 
Mission 7-8 304 9 381 7 Decrease 
Peter Sarpy K-6 310 0 420 1 Increase 
Twin Ridge K-6 215 0 259 0 - 
Two Springs K-6 307 0 369 0 - 
Wake Robin K-6 452 0 332 0 - 

 
Overall, 14 of the 20 schools across the district had the same number or fewer tobacco/drug-related 
suspensions/expulsions from October 1st, 2021, through June 30th, 2022, when compared to the Year 2 APR period 
(October 2020 to September 2021). In general, the district has seen an increase in tobacco/drug-related suspensions during 
the 2021-22 school year. This is consistent with the observed increase in suspensions overall during this time and may be 
attributed, in part, to a focus on the prevention of vaping in schools. 
 
6b. Number of Boys Town Common Sense Parenting Classes being offered to families. This measure is simply the number of 
Boys Town Common Sense Parenting Classes offered across the district. These classes have been made available to all 
student families in tier 2 and 3 levels of support during the 2021-22 school year. Based on parent demand, one session with 
six separate classes was offered during the spring. A total of six parents enrolled in the course and five completed it. Based 
on course evaluations, 100% of parents felt the program positively impacted their approach to parenting. In addition, 
parents indicated they were highly satisfied with the course with an average overall satisfaction rating of 4.6 on a 5-point 
scale.   
 
6c. Annual improvement in family perceptions of support through drug abuse prevention programs. In the fall of the 2020-
21 school year, C1C worked with BPS staff to develop a parent survey regarding perceptions of support through drug abuse 
prevention programs. This survey was launched in February 2021, and initial results became available in May 2021. This 
performance measure regarding family perceptions of support through drug abuse prevention programming will be 
assessed based on the results of one survey item that asks respondents to indicate the degree to which they agree that BPS 
is providing satisfactory substance use prevention support for their student and family on a scale of 1 (strongly disagree) to 
10 (strongly agree). The district hopes to see the average rating improve by at least 50 one hundredths of a point, or a 0.5-
point increase each year. The table below illustrates the mean parent ratings on this survey item for each year of SCTG 
grant.  
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Survey Item (1-Strongly Disagree to 10 – Strongly Agree) 2020 2021 2022 2023 2024 
Overall, I feel BPS is providing satisfactory substance use prevention 
support for my student and family. 

NA 5.07 6.15 TBD TBD 

 
Based on the survey results illustrated above, BPS exceeded its goal of a 0.5 increase in the mean response value for this 
survey item from spring 2021 to spring 2022. The mean response value increased by 108 hundredths of a point, indicating 
that parents were more likely to agree that BPS is providing satisfactory substance use support in spring 2022. For 
additional findings from the spring 2022 administration of the substance use prevention support survey, please see 
Appendix D of this report. 
 
6d. Number and percentage of schools with annual improvement on the Gallup Student Poll. BPS began administering the 
Gallup Student Poll to all secondary students in December of 2020. This measure provides information regarding the 
student experience on four separate subscales (Engagement, Hope, Belonging, and Social-Emotional Learning). Scores range 
from 1 to 5 with higher scores indicating more positive perceptions. The Gallup Student Poll will be administered each fall 
throughout the duration of the 5-year grant period. Each year, schools’ average subscale scores on this measure will be 
compared to their subscale scores from the previous year to assess changes in student perceptions and experience. This 
project measure is defined as the number of schools that increase their average scores on at least three of the different 
subscales each year. For the 2021 Gallup Student Poll administration, none of the district’s five secondary schools met 
these criteria. Thus, the value for this project measure is 0 out of 5 schools or 0%. Overall, the district’s average scores 
decreased on each subscale. However, these decreases were small and unlikely to be practically significant. The table below 
illustrates the 2020 and 2021 Gallup Student Poll results for each secondary school and the district overall. 
 

Gallup Student Poll Results by School 

School Grade 
Level 

Engagement 
 Hope Belonging Social and Emotional 

Learning 

2020 2021 2020 2021 2020 2021 2020 2021 
Bellevue East 9-12 3.47 3.43 4.01 3.88 3.29 3.20 3.44 3.38 
Bellevue West 9-12 3.54 3.50 4.04 4.07 3.42 3.32 3.51 3.49 
Lewis & Clark 7-8 4.10 3.97 4.23 4.16 3.98 3.84 3.66 3.61 
Logan Fontenelle 7-8 3.86 3.88 4.08 4.02 3.74 3.68 3.50 3.51 
Mission 7-8 3.81 3.83 4.08 3.95 3.66 3.61 3.47 3.39 
District 7-12 3.68 3.63 4.07 4.02 3.54 3.43 3.51 3.47 

 
Key Findings 
Key findings related to Objective 3 are detailed below. 

· BPS is offering the Too Good for Drugs substance use prevention programming in all its schools to students in grades 
5, 7, and 9. 

· The district’s drug awareness and prevention counselor continues to increase efforts to assist students and families, 
and has become involved in teaching lessons at all school levels. 

· Like suspensions for other reasons, alcohol-related and tobacco/other-drug related suspensions are up across the 
district during the 2021-22 school year compared to 2020-21. 

· A total of one Boys Town Common Sense Parenting session was offered to district parents during spring 2022 based 
on parent demand. A total of six parents enrolled in the session and five completed it. 

· Based on findings from the substance abuse prevention support survey that was completed during spring 2022, 
parent perceptions of the support BPS is providing related to substance abuse have improved since 2021. 
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· Overall, the district’s average scores decreased across each subscale of the Gallup Student Poll. However, these 
decreases were quite small. 
 

Next Steps 
Next steps related to Objective 3 are described below. 

· BPS will continue offering the Too Good for Drugs substance abuse prevention programming in all schools. 
· The district’s Drug Education committee will continue to meet as needed to review and refine the district’s 

comprehensive drug education plan.  
· The district’s drug awareness and prevention counselor will continue to assist families as needed.  

 
Conclusions 
BPS continues to make considerable progress toward each of its SCTG objectives. The district has made significant strides in 
implementing MTSS/PBIS practices, providing professional development to its staff related to managing student behavior, 
and providing additional supports for students and families. There is significant evidence that SCTG activities are already 
having a positive impact on schools, staff, and students. However, changes to the way schools operate that occurred during 
the COVID-19 pandemic have made it difficult to compare data across school years. Data will continue to be collected and 
analyzed throughout the 5-year grant period to further assess both the implementation and impact of SCTG activities.  
  



Appendix A: 2021-22 Out-of-School Suspension Summary Tables
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2021-22 Out of School Suspensions by Race/Ethnicity 

School Grade 
Level 

% Enrollment % Out of School Suspensions 

Am 
Indian 

Asian/ 
Pacific 

Islander 
Black Hispanic White N/A Am 

Indian 

Asian or 
Pacific 

Islander 
Black Hispanic White N/A 

Avery K-6 2.7% 5.1% 12.3% 23.8% 56.0% 0.0% 11.1% 0.0% 11.1% 11.1% 66.7% 0.0% 

Belleaire K-6 2.3% 2.7% 14.3% 27.6% 53.2% 0.0% 0.0% 0.0% 4.3% 17.4% 73.9% 4.3% 

Bellevue K-6 0.4% 5.4% 9.1% 6.7% 78.4% 0.0% 33.3% 0.0% 0.0% 0.0% 66.7% 0.0% 

Bellevue East 9-12 2.0% 3.6% 12.9% 15.6% 66.0% 0.0% 2.4% 0.5% 21.6% 23.6% 49.0% 2.9% 

Bellevue West 9-12 1.0% 4.5% 12.0% 15.0% 67.5% 0.0% 2.5% 1.6% 21.1% 20.1% 52.8% 1.9% 

Bertha Barber K-6 0.6% 2.5% 9.9% 16.7% 70.4% 0.0% 0.0% 0.0% 0.0% 50.0% 50.0% 0.0% 

Betz K-6 1.7% 2.4% 14.4% 16.8% 64.6% 0.0% 0.0% 0.0% 26.1% 8.7% 65.2% 0.0% 

Birchcrest K-6 2.7% 3.3% 19.5% 20.6% 53.9% 0.0% 4.3% 0.0% 47.8% 4.3% 39.1% 4.3% 

Central K-6 1.8% 2.4% 7.7% 17.3% 70.8% 0.0% 0.0% 0.0% 12.5% 0.0% 75.0% 12.5% 

Fairview K-6 1.3% 7.9% 11.2% 9.2% 70.4% 0.0% 52.4% 14.3% 0.0% 19.0% 52.4% 14.3% 

Fort Crook K-6 2.2% 7.7% 15.4% 19.2% 55.4% 0.0% 50.0% 0.0% 0.0% 25.0% 50.0% 0.0% 

Lemay K-6 1.9% 6.8% 18.0% 10.8% 62.5% 0.0%       

Leonard Lawrence K-6 1.3% 5.1% 12.9% 11.3% 69.4% 0.0% 0.0% 0.0% 100.0% 0.0% 0.0% 0.0% 

Lewis & Clark 7-8 1.4% 5.0% 9.3% 10.9% 73.4% 0.0% 4.1% 0.0% 17.8% 4.1% 72.6% 1.4% 

Logan Fontenelle 7-8 1.9% 3.7% 13.9% 20.1% 60.4% 0.0% 5.4% 0.0% 27.0% 27.0% 33.8% 6.8% 

Mission 7-8 2.1% 5.0% 12.3% 17.3% 63.3% 0.0% 0.0% 2.2% 20.4% 17.2% 57.0% 3.2% 

Peter Sarpy K-6 2.1% 6.7% 13.1% 14.0% 64.0% 0.0% 16.7% 0.0% 0.0% 16.7% 66.7% 0.0% 

Twin Ridge K-6 0.8% 2.3% 14.3% 17.0% 65.6% 0.0% 0.0% 0.0% 0.0% 0.0% 100.0% 0.0% 

Two Springs K-6 0.5% 6.2% 12.7% 12.2% 68.3% 0.0%       

Wake Robin K-6 2.7% 3.6% 9.9% 17.2% 66.6% 0.0%       

Total K-12 1.6% 4.6% 12.7% 15.4% 65.7% 0.0% 2.7% 0.9% 21.3% 18.7% 53.4% 3.0% 

Note: The table above illustrates the percentage of out-of-school suspensions involving students of each race/ethnicity compared to enrollment. 
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2021-22 Out of School Suspensions by Gender 

School Grade 
Level 

% Enrollment % Out of School Suspensions 

Female Male N/A Female Male N/A 

Avery K-6 0.0% 0.0% 0.0% 0.0% 100.0% 0.0% 

Belleaire K-6 0.0% 0.0% 0.0% 26.1% 69.6% 4.3% 

Bellevue K-6 0.0% 0.0% 0.0% 33.3% 66.7% 0.0% 

Bellevue East 9-12 0.0% 0.0% 0.0% 38.0% 59.1% 2.9% 

Bellevue West 9-12 0.0% 0.0% 0.0% 38.4% 59.7% 1.9% 

Bertha Barber K-6 0.0% 0.0% 0.0% 0.0% 100.0% 0.0% 

Betz K-6 0.0% 0.0% 0.0% 8.7% 91.3% 0.0% 

Birchcrest K-6 0.0% 0.0% 0.0% 17.4% 78.3% 4.3% 

Central K-6 0.0% 0.0% 0.0% 25.0% 62.5% 12.5% 

Fairview K-6 0.0% 0.0% 0.0% 9.5% 76.2% 14.3% 

Fort Crook K-6 0.0% 0.0% 0.0% 0.0% 100.0% 0.0% 

Lemay K-6 0.0% 0.0% 0.0%    

Leonard Lawrence K-6 0.0% 0.0% 0.0% 0.0% 100.0% 0.0% 

Lewis & Clark 7-8 0.0% 0.0% 0.0% 12.3% 86.3% 1.4% 

Logan Fontenelle 7-8 0.0% 0.0% 0.0% 14.9% 78.4% 6.8% 

Mission 7-8 0.0% 0.0% 0.0% 29.0% 67.7% 3.2% 

Peter Sarpy K-6 0.0% 0.0% 0.0% 0.0% 100.0% 0.0% 

Twin Ridge K-6 0.0% 0.0% 0.0% 100.0% 0.0% 0.0% 

Two Springs K-6 0.0% 0.0% 0.0%    

Wake Robin K-6 0.0% 0.0% 0.0%    

Total K-12 47.4% 52.6% 0.0% 29.9% 67.1% 3.0% 

Note: The table above illustrates the percentage of out-of-school suspensions involving students of each gender  
compared to enrollment.  
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2021-22 Out of School Suspensions by Military Status 

School Grade 
Level 

% Enrollment % Out of School Suspensions 

Civilian Military 
Connected N/A Civilian Military 

Connected N/A 

Avery K-6 92.5% 5.4% 2.1% 77.8% 22.2% 0.0% 

Belleaire K-6 82.7% 15.3% 2.0% 91.3% 4.3% 4.3% 

Bellevue K-6 66.1% 33.3% 0.6% 66.7% 33.3% 0.0% 

Bellevue East 9-12 81.6% 18.3% 0.1% 91.8% 5.3% 2.9% 

Bellevue West 9-12 76.4% 23.6% 0.0% 81.8% 16.4% 1.9% 

Bertha Barber K-6 85.8% 14.2% 0.0% 50.0% 50.0% 0.0% 

Betz K-6 91.1% 8.2% 0.7% 100.0% 0.0% 0.0% 

Birchcrest K-6 90.8% 8.4% 0.8% 78.3% 17.4% 4.3% 

Central K-6 91.1% 7.7% 1.2% 87.5% 0.0% 12.5% 

Fairview K-6 65.6% 34.0% 0.4% 57.1% 28.6% 14.3% 

Fort Crook K-6 73.7% 25.0% 1.3% 100.0% 0.0% 0.0% 

Lemay K-6 37.2% 62.8% 0.0%    

Leonard Lawrence K-6 76.3% 23.7% 0.0% 100.0% 0.0% 0.0% 

Lewis & Clark 7-8 62.7% 37.3% 0.0% 47.9% 50.7% 1.4% 

Logan Fontenelle 7-8 91.3% 8.0% 0.6% 90.5% 2.7% 6.8% 

Mission 7-8 77.4% 22.6% 0.0% 80.6% 16.1% 3.2% 

Peter Sarpy K-6 16.4% 83.3% 0.2% 16.7% 83.3% 0.0% 

Twin Ridge K-6 91.1% 8.9% 0.0% 100.0% 0.0% 0.0% 

Two Springs K-6 61.5% 37.7% 0.8%    

Wake Robin K-6 85.8% 13.9% 0.3%    

Total K-12 74.5% 25.1% 0.4% 81.6% 15.4% 3.0% 

Note: The table above illustrates the percentage of out-of-school suspensions based on the military status of the  
students involved compared to enrollment.  
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2021-22 Out of School Suspensions by Free/Reduced Lunch Status 

School Grade 
Level 

% Enrollment % Out of School Suspensions 

Full-Pay Free/ 
Reduced N/A Full-Pay Free/ 

Reduced N/A 

Avery K-6 49.1% 50.9% 0.0% 66.7% 33.3% 0.0% 

Belleaire K-6 38.5% 61.5% 0.0% 13.0% 82.6% 4.3% 

Bellevue K-6 89.2% 10.8% 0.0% 100.0% 0.0% 0.0% 

Bellevue East 9-12 62.0% 38.0% 0.0% 30.8% 66.3% 2.9% 

Bellevue West 9-12 74.0% 26.0% 0.0% 44.0% 54.1% 1.9% 

Bertha Barber K-6 56.2% 43.8% 0.0% 50.0% 50.0% 0.0% 

Betz K-6 36.4% 63.6% 0.0% 8.7% 91.3% 0.0% 

Birchcrest K-6 39.6% 60.4% 0.0% 4.3% 91.3% 4.3% 

Central K-6 53.6% 46.4% 0.0% 37.5% 50.0% 12.5% 

Fairview K-6 84.0% 16.0% 0.0% 81.0% 4.8% 14.3% 

Fort Crook K-6 63.8% 36.2% 0.0% 62.5% 37.5% 0.0% 

Lemay K-6 76.5% 23.5% 0.0%    

Leonard Lawrence K-6 76.1% 23.9% 0.0% 50.0% 50.0% 0.0% 

Lewis & Clark 7-8 77.5% 22.5% 0.0% 65.8% 32.9% 1.4% 

Logan Fontenelle 7-8 52.4% 47.6% 0.0% 20.3% 73.0% 6.8% 

Mission 7-8 53.0% 47.0% 0.0% 49.5% 47.3% 3.2% 

Peter Sarpy K-6 70.7% 29.3% 0.0% 0.0% 100.0% 0.0% 

Twin Ridge K-6 55.6% 44.4% 0.0% 0.0% 100.0% 0.0% 

Two Springs K-6 79.4% 20.6% 0.0%    

Wake Robin K-6 69.9% 30.1% 0.0%    

Total K-12 65.5% 34.5% 0.0% 39.8% 57.2% 3.0% 

Note: The table above illustrates the percentage of out-of-school suspensions based on the lunch status of the  
students involved compared to enrollment. 
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 2021-22 Out of School Suspensions by Special Education Status 

School Grade 
Level 

% Enrollment % Out of School Suspensions 
Not Special 

Ed Special Ed N/A Not Special 
Ed Special Ed N/A 

Avery K-6 79.5% 20.5% 0.0% 33.3% 66.7% 0.0% 

Belleaire K-6 68.8% 31.2% 0.0% 34.8% 60.9% 4.3% 

Bellevue K-6 82.1% 17.9% 0.0% 33.3% 66.7% 0.0% 

Bellevue East 9-12 82.3% 17.7% 0.0% 65.4% 31.7% 2.9% 

Bellevue West 9-12 88.4% 11.6% 0.0% 74.2% 23.9% 1.9% 

Bertha Barber K-6 74.7% 25.3% 0.0% 0.0% 100.0% 0.0% 

Betz K-6 74.2% 25.8% 0.0% 52.2% 47.8% 0.0% 

Birchcrest K-6 74.3% 25.7% 0.0% 39.1% 56.5% 4.3% 

Central K-6 75.0% 25.0% 0.0% 75.0% 12.5% 12.5% 

Fairview K-6 83.6% 16.4% 0.0% 47.6% 38.1% 14.3% 

Fort Crook K-6 78.5% 21.5% 0.0% 62.5% 37.5% 0.0% 

Lemay K-6 79.9% 20.1% 0.0%    

Leonard Lawrence K-6 81.2% 18.8% 0.0% 100.0% 0.0% 0.0% 

Lewis & Clark 7-8 84.3% 15.7% 0.0% 54.8% 43.8% 1.4% 

Logan Fontenelle 7-8 80.7% 19.3% 0.0% 56.8% 36.5% 6.8% 

Mission 7-8 81.6% 18.4% 0.0% 55.9% 40.9% 3.2% 

Peter Sarpy K-6 75.0% 25.0% 0.0% 50.0% 50.0% 0.0% 

Twin Ridge K-6 74.9% 25.1% 0.0% 100.0% 0.0% 0.0% 

Two Springs K-6 73.7% 26.3% 0.0%    

Wake Robin K-6 83.4% 16.6% 0.0%    

Total K-12 80.7% 19.3% 0.0% 63.0% 34.0% 3.0% 

Note: The table above illustrates the percentage of out-of-school suspensions based on the special education status  
of the students involved compared to enrollment. 
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2021-22 Out of School Suspensions by English Language Learner (ELL) Status 

School Grade 
Level 

% Enrollment % Out of School Suspensions 

Not ELL ELL N/A Not ELL ELL N/A 

Avery K-6 94.0% 6.0% 0.0% 100.0% 0.0% 0.0% 

Belleaire K-6 88.7% 11.3% 0.0% 91.3% 4.3% 4.3% 

Bellevue K-6 97.7% 2.3% 0.0% 100.0% 0.0% 0.0% 

Bellevue East 9-12 97.6% 2.4% 0.0% 96.6% 0.5% 2.9% 

Bellevue West 9-12 98.2% 1.8% 0.0% 95.9% 2.2% 1.9% 

Bertha Barber K-6 95.7% 4.3% 0.0% 100.0% 0.0% 0.0% 

Betz K-6 95.5% 4.5% 0.0% 100.0% 0.0% 0.0% 

Birchcrest K-6 88.3% 11.7% 0.0% 95.7% 0.0% 4.3% 

Central K-6 98.2% 1.8% 0.0% 87.5% 0.0% 12.5% 

Fairview K-6 97.1% 2.9% 0.0% 85.7% 0.0% 14.3% 

Fort Crook K-6 88.8% 11.2% 0.0% 100.0% 0.0% 0.0% 

Lemay K-6 97.5% 2.5% 0.0%    

Leonard Lawrence K-6 95.9% 4.1% 0.0% 100.0% 0.0% 0.0% 

Lewis & Clark 7-8 99.2% 0.8% 0.0% 98.6% 0.0% 1.4% 

Logan Fontenelle 7-8 95.9% 4.1% 0.0% 87.8% 5.4% 6.8% 

Mission 7-8 97.9% 2.1% 0.0% 93.5% 3.2% 3.2% 

Peter Sarpy K-6 95.7% 4.3% 0.0% 83.3% 16.7% 0.0% 

Twin Ridge K-6 94.6% 5.4% 0.0% 100.0% 0.0% 0.0% 

Two Springs K-6 96.7% 3.3% 0.0%    

Wake Robin K-6 95.5% 4.5% 0.0%    

Total K-12 96.2% 3.8% 0.0% 95.1% 1.9% 3.0% 

Note: The table above illustrates the percentage of out-of-school suspensions based on the ELL status of the  
students involved compared to enrollment. 
  



Prepared by Category One Consulting  Page 37 

2021-22 Out of School Suspensions by Gifted Status 

School Grade 
Level 

% Enrollment % Out of School Suspensions 

Not Gifted Gifted N/A Not Gifted Gifted N/A 

Avery K-6 97.3% 2.7% 0.0% 66.7% 33.3% 0.0% 

Belleaire K-6 99.0% 1.0% 0.0% 95.7% 0.0% 4.3% 

Bellevue K-6 95.6% 4.4% 0.0% 100.0% 0.0% 0.0% 

Bellevue East 9-12 90.3% 9.7% 0.0% 96.2% 1.0% 2.9% 

Bellevue West 9-12 86.1% 13.9% 0.0% 95.6% 2.5% 1.9% 

Bertha Barber K-6 97.5% 2.5% 0.0% 100.0% 0.0% 0.0% 

Betz K-6 97.6% 2.4% 0.0% 100.0% 0.0% 0.0% 

Birchcrest K-6 98.4% 1.6% 0.0% 95.7% 0.0% 4.3% 

Central K-6 95.2% 4.8% 0.0% 87.5% 0.0% 12.5% 

Fairview K-6 96.1% 3.9% 0.0% 81.0% 4.8% 14.3% 

Fort Crook K-6 97.8% 2.2% 0.0% 100.0% 0.0% 0.0% 

Lemay K-6 96.3% 3.7% 0.0%    

Leonard Lawrence K-6 96.4% 3.6% 0.0% 100.0% 0.0% 0.0% 

Lewis & Clark 7-8 80.0% 20.0% 0.0% 93.2% 5.5% 1.4% 

Logan Fontenelle 7-8 90.0% 10.0% 0.0% 93.2% 0.0% 6.8% 

Mission 7-8 91.1% 8.9% 0.0% 92.5% 4.3% 3.2% 

Peter Sarpy K-6 98.3% 1.7% 0.0% 100.0% 0.0% 0.0% 

Twin Ridge K-6 95.0% 5.0% 0.0% 100.0% 0.0% 0.0% 

Two Springs K-6 95.9% 4.1% 0.0%    

Wake Robin K-6 96.1% 3.9% 0.0%    

Total K-12 92.6% 7.4% 0.0% 94.6% 2.4% 3.0% 

Note: The table above illustrates the percentage of out-of-school suspensions based on the gifted status of the  
students involved compared to enrollment. 
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Appendix B: Spring 2022 Principal Interview & School Walkthrough Findings  
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SCHOOL CLIMATE TRANSFORMATION GRANT EVALUATION 
Principal Interview and School Walkthrough Findings – Spring 2022 

 
Interview/Walkthrough Process 
Bellevue Public Schools (BPS) received a $2.79 million-dollar School Climate Transformation Grant (SCTG) from the US Department of 
Education in October of 2019. To fulfill evaluation requirements associated with the grant, BPS partnered with Category One 
Consulting (C1C) to conduct an evaluation of all grant-related activities. As part of the evaluation process, C1C is conducting 
interviews with principals and school walkthroughs to learn about the degree to which Multi-Tiered Systems of Support (MTSS) and 
Positive Behavioral Interventions and Supports (PBIS) practices have been implemented across the district. The interview questions 
also focus on the collection and use of data to guide these practices. C1C first conducted principal interviews and school 
walkthroughs during spring 2021 and will continue to do so at a sample of roughly half of BPS schools during each spring of the 
remaining grant period. This brief report summarizes findings from interviews and walkthroughs conducted during April and May of 
2022.  
 
Interview Item Ratings & Themes 
As part of the interview process, principals were asked to rate several statements on a scale of 1 (Strongly Disagree) to 10 (Strongly 
Agree). They were then asked to explain why they provided each rating and what would need to change for them to be able to 
provide a rating closer to 10. The average ratings for each interview item as well as themes from principal responses are presented 
below. 
 
1. My school has fully implemented core MTSS-A and MTSS-B practices. 

 
 

Themes- Why did you provide that rating? What needs to change for a rating closer to 10? % Interviewees 
Mentioning Theme 

Major MTSS components and teams are in place, but small adjustments are still being made to 
processes. 30% 

More training/professional learning time is needed so our staff can get together and work on MTSS 
implementation.   30% 

There are still staff that are not fully bought-in to the process; would like to see staff more involved in 
leading MTSS efforts rather than just the leadership team. 30% 

MTSS-B is probably slightly ahead of MTSS-A right now because PBIS has been in place for several 
years. 20% 

Data is being looked at on a regular basis to inform decision making and address the needs of 
individual students. 20% 

 
2. MTSS practices are being implemented consistently across all classrooms and school areas in my school. 
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Themes- Why did you provide that rating? What needs to change for a rating closer to 10? % Interviewees 
Mentioning Theme 

All staff, including specialists and support staff, have been involved in MTSS planning and 
implementation. 60% 

More professional learning time is needed to get everyone on the same page; some staff need more 
training on tiered interventions and other MTSS components.  50% 

Core MTSS components and practices are in place across all areas of the building; teams are meeting 
regularly and using data to inform actions. 40% 

Staff buy-in varies across the building; there are some staff who are resistant to change and have been 
slower to get on board. 30% 

It’s hard to have anything be 100% consistent across the building; some classrooms could improve 
fidelity of implementation. 30% 

 
3. Parents have been sufficiently informed about MTSS and PBIS practices at my school 

 
 

Themes- Why did you provide that rating? What needs to change for a rating closer to 10? % Interviewees 
Mentioning Theme 

Information regarding MTSS/PBIS has been provided to parents via newsletters, PTA meetings, and 
other communications. 60% 

Parents may not know what MTSS or PBIS are, but they should be aware of some of the things that are 
happening (e.g., reward system, Edmentum, etc.). 40% 

Parents probably know more about PBIS than MTSS because it’s been in place longer and they see 
when students are recognized for positive behaviors. 30% 

Parents of individual students who are receiving interventions are notified and regularly informed of 
their student’s progress. 20% 

COVID-19 has limited opportunities for parents to come to school events; this has made 
communicating with parents more challenging. 20% 

 
4. My staff has received helpful training and professional development related to MTSS. 
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Themes- Why did you provide that rating? What needs to change for a rating closer to 10? % Interviewees 
Mentioning Theme 

The district has provided a lot of helpful training including the Boys Town training and training for 
MTSS leaders. 50% 

MTSS is also a regular topic of conversation during staff meetings and professional learning time.  40% 

Additional training time is needed, especially on interventions and data use; COVID has resulted in 
some lost professional learning time. 40% 

MTSS leadership teams have received lots of helpful training and have a solid understanding of things, 
but other staff still need more guidance. 30% 

 
5. The training my staff has received from Boys Town has had a positive impact on my school 

 
 

Themes- Why did you provide that rating? What needs to change for a rating closer to 10? % Interviewees 
Mentioning Theme 

The Boys Town training has been extremely helpful; it has provided a common language and approach 
for staff to use as they work to improve student behavior. 60% 

The training may have been more impactful if conducted in person; the virtual format was less 
engaging and limited opportunities for role-playing and staff interaction.   40% 

The consultation visits and the data they provide serve as a nice reminder of what staff should be 
doing and where they can improve. 30% 

 
6. The Boys Town consultations and resulting data have had a positive impact on PBIS and MTTS implementation. 

 
 

Themes- Why did you provide that rating? What needs to change for a rating closer to 10? % Interviewees 
Mentioning Theme 

The consultation visit data and reports are discussed with staff and used to identify areas of focus and 
guide PBIS practice. 80% 

Consultation visits provide teachers with feedback that reinforces what was learned during the initial 
training; teacher appreciate receiving that feedback. 40% 

The consultation visit reports are helpful, but principals need more information about how to work on 
improving areas with low scores. 20% 

The information provided to principals is not specific to teachers, classrooms, grade levels, etc.; this 
makes the feedback less actionable. 20% 

 
  

7.15

1.00 2.00 3.00 4.00 5.00 6.00 7.00 8.00 9.00 10.00

7.35

1.00 2.00 3.00 4.00 5.00 6.00 7.00 8.00 9.00 10.00



Prepared by Category One Consulting  Page 42 

7. My staff and I have received sufficient support and resources from the district to implement MTSS practices. 

 
 

Themes- Why did you provide that rating? What additional support is needed? % Interviewees 
Mentioning Theme 

The trainings, guidelines, parameters, and suggestions provided by the district have all been very 
helpful. 60% 

It would be helpful to have a menu of additional Tier 2 and Tier 3 academic interventions beyond just 
Edmentum.   40% 

The academic and discipline data breakdowns provided by the district are very helpful and save time 
for school staff. 30% 

In general, more prescriptive guidelines would be helpful for creating consistency across the district 
(e.g., SAT process paperwork, working intervention time into master schedules, etc.). 30% 

District staff area always available and willing to answer questions or provide support when needed. 20% 

 
8. The implementation of MTSS has had a positive impact on student behavior at my school. 

 
 

Themes- Why did you provide that rating? What needs to change for a rating closer to 10? % Interviewees 
Mentioning Theme 

SWIS and discipline data suggest office referrals and behavior incidents have decreased significantly. 40% 

Staff have bought in to the PBIS process; there is now a consistent, proactive approach to supporting 
positive behaviors across the building.   30% 

Individual students have made significant improvements thanks to supports put in place through 
MTSS/PBIS. 30% 

Teachers and staff have noticed improved behavior; they are providing rewards for positive behaviors 
in great numbers on a regular basis. 30% 

 
9. The implementation of MTSS has had a positive impact on student achievement at my school. 
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Themes- Why did you provide that rating? What needs to change for a rating closer to 10? % Interviewees 
Mentioning Theme 

There is formative and summative data that indicate increases in student achievement are occurring. 50% 

Processes are in place (e.g., Edmentum, other interventions) that should lead to academic growth 
eventually. 40% 

COVID-19 and interruptions to schooling have made it difficult to assess changes in student 
achievement, especially as measured by MAP. 40% 

Individual students have made significant strides thanks to academic supports provided to them 
through MTSS. 20% 

 
10. Behavior incidents are being documented consistently at my school. 

 
 

Themes- Why did you provide that rating? What needs to change for a rating closer to 10? % Interviewees 
Mentioning Theme 

This has been a focus this year and staff are, for the most part, documenting both major and minor 
behavior incidents in SWIS. 50% 

Major incidents are being documented consistently, but there is still some inconsistency when it 
comes to documenting minor incidents.   40% 

Staff are still not 100% clear on which incidents warrant documentation and which do not; more 
guidance from the district on this could be helpful. 30% 

There is still some push back from staff who indicate they don’t have time to document all minor 
incidents. 20% 

 
11. The information provided by SWIS is helpful as my staff and I work to improve student behaviors. 

 
 

Themes- Why did you provide that rating? What needs to change for a rating closer to 10? % Interviewees 
Mentioning Theme 

The data provided by SWIS is discussed during PBIS/MTSS-B meetings on a regular basis; trends are 
examined to identify ways to address behavior issues. 80% 

SWIS is extremely easy to use and the data it provides is very helpful. 70% 

SWIS would be more helpful if behavior incidents were documented more consistently (e.g., not 
documenting incidents for students on a behavior plan). 20% 

More time is needed to think about strategies for addressing behavior issues identified through SWIS. 20% 
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12. My staff and I are consistently using data to inform MTSS/PBIS practices at our school. 

 
 

Themes- Why did you provide that rating? What needs to change for a rating closer to 10? % Interviewees 
Mentioning Theme 

Our MTSS-B/PBIS teams are regularly reviewing behavior data from SWIS and using it to make 
decisions about how to address student behavior. 90% 

Academic data is reviewed by the leadership team during data digs and MTSS-A meetings, and as part 
of SAT meetings.   90% 

Academic data is being used to group students for instruction and specific academic interventions. 60% 

Data from the SRSS is being reviewed three times per year to identify students who might need 
additional emotional support. 40% 

 
13. The Too Good for Drugs curriculum is being implemented with fidelity and having a positive impact at my school. 

 
 

Themes- Why did you provide that rating? What needs to change for a rating closer to 10? % Interviewees 
Mentioning Theme 

The school’s counselor/PE teacher is teaching lessons and thinks highly of the curriculum. 40% 

The district’s drug abuse prevention counselor has also come out to teach lessons and speak with 
students. 30% 

Students are interested in the program topics and engaged; topics like peer refusal strategies, goal 
setting, and effective communication are relevant to students. 30% 

Hard to say what the impact has been to this point because the curriculum is only taught in grades 5, 
7, and 9 and not all students have participated yet. 20% 
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14. Overall, what are the top 1 or 2 things you would say are going well with MTSS/PBIS at your school? 

Themes % Interviewees 
Mentioning Theme 

MTSS/PBIS leadership teams are in place and putting in lots of work to ensure strong, consistent 
MTSS/PBIS processes are in place across the school. 50% 

All staff have bought into MTSS/PBIS and are actively collaborating to lead and push forward 
MTSS/PBIS implementation. 50% 

There is an effective process in place for identifying students who need additional behavior or 
academic supports and implementing interventions to address their needs. 40% 

The positive behavior incentives are being utilized consistently across the school by all staff; students 
understand expectations and are motivated to meet them. 30% 

There is an effective and consistent process for tracking both academic and behavior data and using it 
to inform decisions and practices. 30% 

The district has been very supportive of MTSS/PBIS implementation and has laid out a framework for 
what MTSS/PBIS should look like. 20% 

Significant improvements in student behavior have been observed across the school; data indicates 
that fewer incidents are occurring. 20% 

 
15. What 1 or 2 things would you say have been the biggest challenges related to MTSS/PBIS implementation? 

Themes % Interviewees 
Mentioning Theme 

There has been limited time for staff to get together in person and focus on MTSS/PBIS 
implementation; several professional learning days were cancelled. 60% 

Not all staff have the same sense of urgency about pushing forward MTSS/PBIS implementation; the 
level of buy-in varies across staff members. 30% 

More guidance from the district about what MTSS/PBIS should look like and how the different pieces 
fit together is needed. 30% 

Financial support from the district to support positive behavior incentives and family engagement 
efforts would be helpful. 20% 

Ensuring consistency and fidelity of implementation of all the different aspects of MTSS/PBIS 
continues to be a challenge. 20% 

 
School Walkthrough Findings 
In addition to conducting interviews with principals, C1C also conducted a brief walkthrough at each school they visited. During the 
walkthroughs, C1C was looking for evidence of MTSS/PBIS implementation (e.g., behavior expectations, reward systems, data walls, 
intervention evidence) and noting the overall climate of the building. C1C also observed 15 different classrooms as part of these 
walkthroughs. Those classrooms represented a variety of grade levels ranging from Kindergarten to 8th grade. Major findings from 
school walkthroughs are presented below. 
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Walkthrough Findings 

 
 
Other Observations 

· Front-office and other staff at all schools were welcoming, friendly, and helpful. 
· Although all schools had behavior expectations posted somewhere in the building, some schools had behavior expectations 

posted much more frequently than others. 
· The degree to which positive behavior reward systems are promoted in schools also varies across the district, although all 

schools were observed to have some system in place. 
· Most students observed during the walkthroughs were behaving as expected, engaged, and on task. 
· All student-staff interactions observed during the walkthroughs were very positive, even in cases where students were not 

meeting behavior expectations. 
· Throughout the observations, students were excited to see principals in the hallway or visiting their classroom. 
· Schools seemed to be much further along this year compared to last year when it comes to implementing specific 

interventions for students who need additional support. 
 
Conclusions 
Major conclusions based on both the principal interviews and school walkthroughs include the following: 

· All schools appear to have basic Tier 1 components in place for MTSS-A and MTSS-B, although some schools are further along 
in implementing MTSS practices than others. 

· Many schools have also begun to focus on specific interventions for students who need additional academic or behavioral 
support.  

· Variations in the degree of MTSS implementation are due to several factors including staggered implementation start dates, 
differences in principal experience with and enthusiasm for MTSS, as well as variation in schools’ willingness to push forward 
implementation during the Covid-19 pandemic. 

· Although all buildings have established MTSS teams, the frequency and consistency with which they are meeting. 
· There are differences across buildings in terms of MTSS team composition; schools who have involved more staff seem to 

have greater buy-in and consistency across the building. 
· The Boys Town Social Skills curriculum is being taught across all district schools, but schools vary in terms of their buy-in and 

enthusiasm for teaching and reinforcing the use Boys Town social skills.  
· Most schools feel the Boys Town Social Skills curriculum fits well within their MTSS model. 
· Consultation visits are helpful for ensuring strategies are being implemented consistently in the classroom, but principals 

would appreciate more actionable feedback tied to individual teachers/classrooms. 
· Principals feel they have received outstanding support from the central office with regard to MTSS and PBIS implementation. 
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· All schools are utilizing data to inform MTSS practices, guide instruction, and identify individual students for intervention, 
although the frequency with which data is being examined differs across schools. 

· The implementation of SWIS and an online referral system has resulted in improved behavior data quality and increased data 
use at most schools. 

· There continues to be some differences in the way schools are documenting behavior incidents, with some documenting all 
incidents and others documenting only major incidents. 

· All schools were observed by C1C to have a welcoming atmosphere with friendly staff. 
· All schools have behavior expectations posted throughout the building and have implemented some sort of system for 

rewarding positive behaviors.  
· Nearly all students were observed to be on task and meeting behavior expectations during school walkthroughs. 
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Appendix C: 2021-22 Cohort 1 vs. Cohort 2 Comparisons  
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SCHOOL CLIMATE TRANSFORMATION GRANT EVALUATION 
Cohort 1 vs. Cohort 2 Comparisons: 2021-22 School Year 

 
Overview 
Bellevue Public Schools (BPS) received a $2.79 million-dollar School Climate Transformation Grant (SCTG) from the US Department of 
Education in October of 2019. To fulfill evaluation requirements associated with the grant, BPS partnered with Category One 
Consulting (C1C) to conduct an evaluation of all grant-related activities. One of the major objectives of this grant is to provide 
professional development for educators to enhance pedagogy to effectively teach social skills and manage problem behavior. In 
order to address this objective, all BPS schools and their staff received training on the Boys Town Education Model and Social Skills 
curriculum during the 5-year grant. The training was provided to half of BPS schools during the 2020-21 school year (cohort 1) and 
the other half during the 2021-22 school year (cohort 2). Cohort assignments were based on the number of students in schools and 
their demographics including free/reduced lunch status, special education status, English language learner status, and 
race/ethnicity. This staggered implementation of training across two demographically similar cohorts was designed to allow for the 
assessment of training impacts independent of demographic-related factors.  
 
Analyses conducted at the end of the 2020-21 school year provided little evidence that the Boys Town training had contributed to 
meaningful differences between cohort 1 and cohort 2 schools on various metrics of interest (suspensions, school climate 
perceptions, PBIS TFI results). However, school principals indicated the training impacted the way staff talk about and work to 
promote positive behaviors. C1C will continue to assess cohort 1 and cohort 2 differences across a variety of metrics following each 
year of the remaining grant period. This brief report summarizes findings from cohort 1 and cohort 2 comparison analyses following 
the 2021-22 school year. At this point in time, both cohort 1 and cohort 2 schools have completed the Boys Town Education Model 
training. However, cohort 1 schools have had an additional year to implement Boys Town strategies. 
 
Cohort Assignment & Demographics 
In December of 2019, C1C assigned each BPS school to one of two cohorts with the goal of creating two groups of schools that had a 
similar number of students with relatively similar demographics. Cohort assignments were based on both the demographic makeup 
of students across schools and the demographic profiles of individual schools assigned to each cohort. Cohort assignments are 
illustrated in Table 1 below. Student demographics within each cohort for the 2019-20, 2020-21, and 2021-22 school years are 
illustrated in Table 2. 
 
Table 1. Cohort Assignments 

Cohort Assignment School Name Grade Level 

Cohort 1 

Bellaire Elementary K-6 

Bellevue Elementary K-6 

Bertha Barber Elementary K-6 

Central Elementary K-6 

Betz Elementary K-6 

Birchcrest Elementary K-6 

Lemay Elementary K-6 

Two Springs Elementary K-6 

Logan Fontenelle Middle School 6-8 

Bellevue West High School 9-12 

Cohort 2 

Avery Elementary K-6 

Fairview Elementary K-6 

Fort Crook Elementary K-6 

Leonard Lawrence Elementary K-6 

Peter Sarpy Elementary K-6 

Twin Ridge Elementary K-6 

Wake Robin Elementary K-6 

Lewis and Clark Middle School 6-8 

Mission Middle School 6-8 
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Bellevue East High School 9-12 
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Table 2. Cohort Demographics 
 

Total 
Students 

Free or 
Reduced 
Lunch % 

Special 
Education 

% 

English 
Language 
Learner % 

Black Hispanic White 
Other Race 
or Ethnicity 

2019-20 School Year 
Cohort 1 4662 35.4% 21.7% 3.0% 12.5% 14.2% 67.6% 5.7% 
Cohort 2 5005 36.3% 19.1% 2.8% 12.8% 13.2% 67.3% 6.8% 

2020-21 School Year 
Cohort 1 3729 31.7% 19.8% 3.9% 12.0% 14.2% 68.8% 4.9% 
Cohort 2 4086 30.2% 21.3% 3.0% 12.0% 12.9% 68.2% 6.8% 

2021-22 School Year 

Cohort 1 4441 35.1% 19.4% 4.0% 13.1% 15.7% 65.6% 5.7% 
Cohort 2 4860 33.7% 18.9% 3.7% 12.3% 15.1% 65.7% 6.8% 

 
Key Findings 

· Schools were assigned to either cohort 1 or cohort 2 during the 2019-20 school year based on various student demographic 
characteristics to create two groups of schools with similar demographic profiles. 

· 2021-22 student demographics indicate cohort 1 and cohort 2 continue to have very similar demographic profiles even 
though cohort assignments were made two years ago. 

· This suggests any observable differences between cohorts can be attributed to factors other than student demographics.  
 

Out of School Suspensions 
To assess the way suspension rates at cohort 1 and cohort 2 schools have changed over time, suspension indices were calculated for 
each school. These suspension indices indicate the number of suspensions in a given school year after adjusting for the number of 
students enrolled and the number of student days. Table 3 illustrates the average suspension indices for cohort 1 and cohort 2 
schools over each of the last three school years as well as the change in the suspension indices from year to year. Overall, the 
average suspension indices for both cohort 1 and cohort 2 schools decreased from 2019-20 to 2020-21 and went back up from 2020-
21 to 2021-22. However, both cohorts still had lower suspension indices in 2021-22 compared to 2019-20. 
 
Table 3. School Suspension Index Comparisons 

 
Mean 2019-20 

Suspension Index 
Mean 2020-21  

Suspension Index 
Mean 2021-22 

Suspension Index 

19-20 to 20-21 
Change 

20-21 to 21-
22 Change 

 

19-20 to 21-22 
Change 

Cohort 1 0.500 0.297 0.371 -0.202 0.075 -0.128 

Cohort 2 0.377 0.273 0.369 -0.105 0.097 -0.008 

Difference 0.123 0.024 0.002 -0.097 -0.022 -0.120 

 
To further assess the impact of Boys Town training, suspension rates of individual students in cohort 1 and cohort 2 schools were 
compared across the 2019-20, 2020-21, and 2021-22 school years. Suspension rates were adjusted based on the number of school 
days in the year to facilitate year-over-year comparisons. These analyses only included students who were continuously enrolled in 
the same school during all three school years. Mean suspension rates for students in cohort 1 and cohort 2 schools during the 2019-
20, 2020-21, and 2021-22 school years are presented in Table 4 below.  
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Table 4. School Suspension Rate Index Comparisons 

 
Mean 2019-20 

Suspension Rate 
Mean 2020-21  

Suspension Rate 
Mean 2021-22 

Suspension Rate 

19-20 to 20-21 
Change 

20-21 to 21-
22 Change 

 

19-20 to 21-22 
Change 

Cohort 1 0.065 0.041 0.074 -0.023 0.032 0.009 

Cohort 2 0.050 0.033 0.040 -0.017 0.007 -0.010 

Difference 0.015 0.008 0.034* -0.006 0.025 0.019 

*Indicates a statistically significant difference (p < .05). 
 
Key Findings 

· Overall, the average suspension indices for both cohort 1 and cohort 2 schools decreased from 2019-20 to 2020-21 and went 
back up from 2020-21 to 2021-22.  

· However, both cohorts still had lower suspension indices in 2021-22 compared to 2019-20. 
· Cohort 1’s suspension index decreased more than cohort 2’s index from 2019-20 to 2020-21 and increased less from 2020-21 

to 2021-22, but it is difficult to say whether these observed changes in suspension index values are a result of the Boys Town 
training.  

· The average suspension rates of students continuously enrolled in the same school from 2019-20 through the 2021-22 school 
year was significantly greater for students in cohort 1 schools than for students in cohort 2 schools. 

· In addition, the change in the average suspension rates of these students from 2020-21 to 2021-22 was significantly greater 
for students in cohort 1 schools than for students in cohort 2 schools. 

· ANCOVA results indicate that 2021-22 suspension rates of cohort 1 students were significantly greater than those of cohort 2 
students after controlling for 2019-20 and 2020-21 suspension rates (F = 7.159, p = .007), although the difference was 
relatively small from a practical standpoint. 

· This indicates that students in cohort 1 were suspended more often than students in cohort 2 during 2021-22 after 
accounting for preexisting differences in their behavior as measured by their 2019-20 and 2020-21 suspension rates. 

· Despite these differences, it is not possible to say whether these observed changes in suspension rates are a result of the 
Boys Town training or some other factors. 

 
School Climate Measures 
In order to measure perceptions of school climate among BPS staff and students, the ED School Climate Survey (EDSCLS) was 
administered in the fall of the 2020-21 school year. Initially, BPS had planned to administer the EDSCLS again in the spring of 2021 
and each spring thereafter. However, unexpected difficulties associated with the administration of the EDSCLS led BPS to seek out 
an alternative measure of school climate for future use. After reviewing several measures, BPS chose to administer the PBIS School 
Climate Suite to students and staff in spring 2021. The PBIS School Climate Suite was also administered in spring 2022 and will be 
administered again during each spring of the remaining 5-year grant period. Cohort 1 and cohort 2 comparisons on the spring 2021 
administration of the PBIS School Climate Suite (Table 5) and the spring 2022 administration of the same measure (Table 6) are 
presented below. 
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Table 6. 2021 PBIS School Climate Suite Comparisons 

 Staff 
Connect- 
edness 

Structure 
for Learning 

School 
Safety 

Physical 
Envir- 

onment 

Peer Adult 
Relations 

Parent 
Involve- 

ment 

Overall 
Mean 

Elementary Students 

Cohort 1 NA NA NA NA NA NA 0.780 
Cohort 2 NA NA NA NA NA NA 0.785 
Difference NA NA NA NA NA NA -0.005 
Secondary Students 

Cohort 1 NA NA NA NA NA NA 0.721 
Cohort 2 NA NA NA NA NA NA 0.740 
Difference NA NA NA NA NA NA -.019 
Elementary Staff 

Cohort 1 0.865 0.893 0.729 0.861 0.698 0.672 0.792 
Cohort 2 0.851 0.890 0.734 0.867 0.699 0.721 0.795 
Difference 0.014 0.003 -0.005 -0.006 -0.001 -0.049* -0.003 
Secondary Staff 

Cohort 1 0.838 0.788 0.698 0.802 0.627 0.601 0.731 
Cohort 2 0.844 0.821 0.703 0.865 0.639 0.609 0.751 
Difference -0.006 -0.033* -0.005 -0.063* -0.012 -0.008 -0.020* 

*Indicates a statistically significant difference (p < .05). 
 
Table 6. 2022 PBIS School Climate Suite Comparisons 

 Staff 
Connect- 
edness 

Structure 
for Learning 

School 
Safety 

Physical 
Envir- 

onment 

Peer Adult 
Relations 

Parent 
Involve- 

ment 

Overall 
Mean 

Elementary Students 
Cohort 1 NA NA NA NA NA NA 0.755 
Cohort 2 NA NA NA NA NA NA 0.744 

Difference NA NA NA NA NA NA 0.011 
Secondary Students 
Cohort 1 NA NA NA NA NA NA 0.718 
Cohort 2 NA NA NA NA NA NA 0.707 

Difference NA NA NA NA NA NA 0.011* 
Elementary Staff 
Cohort 1 0.874 0.892 0.732 0.839 0.680 0.732 0.792 
Cohort 2 0.855 0.881 0.698 0.848 0.662 0.707 0.776 

Difference 0.019 0.011 0.034* -0.009 0.018* 0.025 0.016* 
Secondary Staff 
Cohort 1 0.827 0.790 0.687 0.789 0.617 0.573 0.720 
Cohort 2 0.831 0.796 0.660 0.848 0.604 0.58 0.723 

Difference -0.004 -0.006 0.027* -0.059* 0.013 -0.007 -0.003 
*Indicates a statistically significant difference (p < .05). 
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Key Findings 

· There were no significant differences between cohort 1 and cohort 2 student perceptions of school climate as measured by 
the PBIS School Climate Suite in 2021. 

· 2022 PBIS School Climate Suite results suggest that cohort 1 secondary students had slightly more positive perceptions of 
overall school climate than cohort 2 secondary students. 

· Elementary staff in cohort 1 schools rated parental involvement significantly lower than staff in cohort 2 schools on the 2021 
PBIS School Climate Suite. 

· Secondary staff in cohort 1 schools rated structure for learning, physical environment, and school climate overall significantly 
lower than staff in cohort 2 schools on the 2021 PBIS School Climate Suite. 

· Elementary staff in cohort 1 schools rated school safety, peer-adult relations, and overall climate significantly higher than 
staff in cohort 2 schools on the 2022 PBIS School Climate Suite. 

· Secondary staff in cohort 1 schools rated school safety significantly higher than staff in cohort 2 schools on the 2022 PBIS 
School Climate Suite. 

· Secondary staff in cohort 2 schools rated the physical environment significantly higher than staff in cohort 1 schools on the 
2022 PBIS School Climate Suite. 

· Overall, students and staff perceptions of school climate for both cohort 1 and cohort 2 decreased significantly from 2021 to 
2022 on school climate overall as well as nearly every climate subscale. 

· However, all the observed differences in school climate ratings between cohorts and years were very small in terms of effect 
size and likely have little practical significance. 

· With no clear pattern of school climate rating differences between cohort 1 and cohort 2 schools in either 2021 or 2022, it 
does not appear as if the Boys Town training has significantly impacted student or staff perceptions of school climate.   

 
Conclusions 
The results of the above analyses indicate that, despite making efforts to control for demographic differences through the cohort 
selection process, some significant differences between cohort 1 and cohort 2 schools existed prior to implementation of the Boys 
Town Education Model training. These differences include student and staff perceptions of school climate and suspension rates 
among students. In addition, the COVID-19 pandemic has had a significant impact on schools, staff, and students over the last three 
years. As a result, it is difficult to isolate the effects of the Boys Town training on cohort 1 and cohort 2 schools independent of other 
factors. In this third year of the grant, there is little evidence the Boys Town Education Model training has contributed to meaningful 
differences in the number of suspensions or perceptions of school climate between cohort 1 and cohort 2 schools. At this point, all 
staff in both cohort 1 and cohort 2 schools have received the Boys Town training so we should not expect to see differences 
between the two cohorts going forward. C1C interviews with school principals indicate the Boys Town training has impacted the way 
staff talk about behavior and approach the teaching of social skills throughout the school day across most schools. Thus, there is 
evidence the training has had a positive impact on schools even if that impact is not immediately evident based on the frequency of 
suspensions or student and staff perceptions of school climate. Indeed, there are many factors beyond the Boys Town training that 
may influence these metrics. 
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Appendix D: 2022 Substance Use Prevention Survey Results 
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SCHOOL CLIMATE TRANSFORMATION GRANT EVALUATION 
Substance Use Prevention Support Survey Results - Spring 2022 

 
Survey Overview 
Bellevue Public Schools (BPS) received a $2.79 million-dollar School Climate Transformation Grant (SCTG) from the US Department of 
Education in October of 2019. To fulfill evaluation requirements associated with the grant, BPS partnered with Category One 
Consulting (C1C) to conduct an evaluation of all grant-related activities. One of the major objectives of this grant is to provide 
comprehensive supports for students and families which promote school and family success. Thus, BPS and C1C developed a brief 
survey to assess parents’ perceptions of the support families are receiving from the district related to substance use prevention. The 
survey was first administered from February to April 2021 and will be administered again during the spring of each of the remaining 
3 years of the grant period to assess changes in parent perceptions. Parents complete the survey online and can access it via links 
shared on the district’s social media accounts and other district communications. This brief report summarizes findings from the 
spring 2022 administration of the substance use prevention support survey. 
 
Survey Respondents 
A total of 220 parents completed the substance use prevention support survey from early February through the end of April 2022. 
Parents of children in all grade levels were represented among survey respondents. 
 
2022 Respondent Count by Student Grade 

  

10

51

45

48

37

31

33

36

16

12

21

20

14

17

Pre-K

Kindergarten

Grade 1

Grade 2

Grade 3
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Grade 9

Grade 10

Grade 11

Grade 12
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Results by Item 
The following graphs illustrate results for each survey item across all respondents for both 2022 and 2021. 
 
Please answer the following questions by selecting “Yes” or “No.” 

1. Are you aware that BPS has a Drug Education Committee that meets regularly 
throughout the school year to develop, review, and update the district’s 
comprehensive drug education plan?  

 

2. Are you aware that BPS employs an Alcohol/Drug Awareness and Prevention 
Counselor who facilitates the district’s drug education plan and provides support 
for students and families related to substance use prevention 

 

3. Are you aware that BPS recently began offering drug education curriculum to all 
students in grades 5, 7, and 9 through the Mendez Foundation’s Too Good for 
Drugs program? 

 
 
Average Item Ratings - Please indicate your level of agreement with each of the following statements on a scale of 1 (strongly 
disagree) to 10 (strongly agree). 

83%

17%

84%

16%

No

Yes

2022 2021

83%

17%

73%

27%

No

Yes

84%

16%

79%

21%

No

Yes
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Open-Ended Response Themes - Please use the area below to expand on answers above or provide any additional feedback related 
to the ways BPS is providing substance use prevention support to students and families. 

Theme 
% of Respondents 
Mentioning Each 

Theme 
Parents have not been adequately informed about how BPS is providing substance use prevention 
support to students and families; more communication is needed.  63% 

I teach my kids about drugs, substance abuse, suicide, and other related topics on my own at home.  20% 
Education related to substance use prevention, suicide prevention, and other related topics is best left 
to parents and not appropriate for my child at this time. 13% 

BPS is doing a fantastic job when it comes to providing students with support related to substance use 
prevention. 10% 

The current level of support related to substance use prevention being offered by BPS is not adequate 
or should be expanded to additional grade levels. 8% 

 
Group Differences 
Group differences analyses revealed that parents of secondary students tended to rate the level of substance use prevention 
support provided by the district lower than parents of elementary students. Items where differences between elementary and 
secondary parent responses were significant are shown below. No other significant group differences of note were found.  
 
Average Item Ratings - Please indicate your level of agreement with each of the following statements on a scale of 1 (strongly 
disagree) to 10 (strongly agree). 

5.07

5.47

4.95

5.46

5.91

5.89

5.66

5.16

5.72

3.61

6.15

6.36

5.76

6.63

6.95

7.06

6.58

6.02

6.57

4.85

Overall, I feel that BPS is providing satisfactory substance use prevention
support for my student and family.

I feel my student has received sufficient instruction related to the
dangers of alcohol and illegal or inappropriate drug use and addiction

I feel my student has received sufficient instruction related to the safe
use of over the counter and prescription medications.

I feel my student has received sufficient instruction related to identifying
and managing their emotions.

I feel my student has received sufficient instruction related to
communicating effectively with other students and adults.

I feel my student has received sufficient instruction related to building
positive friendships with others.

I feel my student has received sufficient instruction related to setting
reachable goals.

I feel my student has received sufficient instruction related to resisting
peer pressure and influence.

I feel my student has received sufficient instruction related to making
responsible and healthy choices.

I feel I have been provided with adequate information regarding BPS's
efforts to provide substance use prevention support to students and…

2022 2021
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Conclusions 
Despite additional communication efforts that were implemented based on results from the 2021 substance use prevention support 
survey, many parents are still unaware of the ways BPS is providing substance use prevention support to students and families. Only 
about 15% of parents said they knew there was a district-wide Drug Education Committee. Further, just 27% of parents indicated 
they knew there was a drug use prevention counselor employed by the district, and only 21% said they were aware the Too Good for 
Drugs curriculum was being offered to students in grades, 5, 7, and 9. In comments, many parents said they would like more detailed 
information about what is being taught to students regarding substance use prevention and related topics like mental health and 
suicide prevention. Although more communication around these topics is still needed, ratings of BPS’s efforts to provide substance 
use prevention support to students and families increased significantly in 2022 compared to 2021 with increased ratings on every 
survey item. In addition, group differences analyses revealed that parents of secondary students tended to provide lower ratings 
than parents of elementary students on several of the survey items. This may be because parents feel more substance use 
prevention support is necessary for students at the secondary level. To increase parent perceptions of support related to substance 
use prevention, BPS should continue to expand efforts to communicate how BPS is working to address substance use and related 
topics (e.g., suicide prevention, mental health). The substance use prevention support survey will be administered again next spring 
to assess whether parent perceptions have changed over time. 

 

 

5.91

6.14

6.62

6.45

6

6.11

4.44

6.28

6.9

7.13

7.4

8.03

6.82

5.08

Overall, I feel that BPS is providing satisfactory substance use prevention
support for my student and family.

I feel my student has received sufficient instruction related to identifying
and managing their emotions.

I feel my student has received sufficient instruction related to
communicating effectively with other students and adults.

I feel my student has received sufficient instruction related to building
positive friendships with others.

I feel my student has received sufficient instruction related to resisting
peer pressure and influence.

I feel my student has received sufficient instruction related to making
responsible and healthy choices.

I feel I have been provided with adequate information regarding BPS's
efforts to provide substance use prevention support to students and

families.

Elementary Secondary



School Climate Transformation 
Grant
August 2022 Update



Objectives of the Grant
1. Implement district wide PBIS tiered curricular supports for social and behavioral 

skills with students to improve behavior and improve school climate.

2. Provide professional development for educators to enhance pedagogy in order to 
effectively teach social skills and manage problem behavior.

3. Provide comprehensive supports for students and families which promote school 
and family success.



Methods of Evaluation
GPRA Measures:  The Federal Department of Education requires us to report on 8 specific data points 
that demonstrates our efforts towards improving school climate.

● Count of out of school suspensions as they relate to drugs or alcohol
● Technical events/trainings as they relate to implementation of MTSS
● Count of schools that are implementing MTSS with fidelity
● Recorded improvements in school climate as measured by student and staff climate surveys
● Implementation of of opioid prevention strategies

Project Measures: in addition to the 8 GPRA Measures, BPS has 10 additional objective we hope to 
accomplish as part of the SCTG.

Category One Consulting is our grant evaluator and helps compile the information and also completed 
additional success measures: parent survey, principal interviews and school walkthroughs.



Multi-tiered
System

of
Support



District-wide PBIS tiered curricular supports 

Personnel: 

● District-level MTSS Facilitator
● District-level MTSS Leadership Team
● School-level MTSS Leadership Teams

○ MTSS-A
○ MTSS-B
○ MTSS-Tier 23
○ MTSS-SAT

BPS is recognized across Nebraska for having developed a strong infrastructure to ensure continuity, 
consistency and a systemic approach to implementation of MTSS practices.





District-wide PBIS tiered curricular supports 

Professional development

Tier 1 School-wide

Tier 1 Classroom

Tier 2

CICO

Implementation of SWIS at all 20 schools



Improvements and achievements - TFI



Improvements and achievements - SAS



Instruction & Supports for SEBL



Objective 2: Provide professional development for educators to enhance pedagogy 
in order to effectively teach social skills and manage problem behavior.
Boys Town Education Model:

● 56 Administrators were trained in Administrative Intervention Workshop
● 1192 Teachers and Paraprofessionals were trained in Well-Managed Schools (K-8) 

or Safe and Healthy Secondary Schools (9-12+)
● 70 Bus Drivers were trained 
● 30 Early Childhood Specialists will be trained in September and October of 2023
● 7 BPS Consultants have been trained; 9 more will be trained in September of 2023
● 22 Administrators are now recognized as Boys Town Trainers to ensure 

sustainability of implementation and continued professional development



New Teachers Receiving Well Managed or Safe and Healthy Secondary 
Schools Training as part of the Boys Town Education Model



Implementation Fidelity

● Benchmarks established by Boys Town
○ Physical Environment
○ Proactive Strategies
○ Praise
○ Praise to Correction
○ Behavior Compliance
○ On-Task 
○ Relationship Building

● 880 Classrooms were observed during the 2021-2022 school year



2021-2022 Semester 2 Data



Objective 3: Provide comprehensive supports for students and families which 
promote school and family success.

Personnel:

● Special Education Coach
● Drug/Alcohol Counselor

Programming:

● Boys Town Common Sense Parenting
● Too Good for Drugs–grades 5, 7, 9
● BPS Drug/Safety Committee
● Parental perception survey: BPS Substance Use Prevention Support Survey



Years 4 and 5 of SCTG
Year 4:

● Continue with direct support from Boys Town
● All grant activities are in place
● Have consecutive data that allows us to make informed decisions

○ School Climate Surveys
○ Implementation Data

Year 5:

● BPS assumes responsibility for all grant related activities
● Fiscal support is significantly decreased to show BPS intentionality of continuation
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