
Board of Education Meeting Agenda 
Monday, October 8, 2018 6:30 PM
Bellevue Public Schools Welcome Center
2600 Arboretum Drive
Bellevue, NE 68005 

A. Routine Business

1. Call to Order
Board President

2. Roll Call
Board Secretary

3. Open Meetings Law
Board President

4. The Bellevue Board of Education abides by the Nebraska Open Meetings Law.  A copy 
of the law is posted on the wall of our Board room.

5. 

6. Pledge of Allegiance
Board President

B. Student Update
Board President

1. #BeKind
Jeff Rippe

2. Students from Bellevue East and Bellevue West will give an update on how they are 
embracing the #BeKind initiative.



3. 

C. Consent Agenda
Board President

D. Administrative Recommendation: The information in section C was sent to all members of 
the Board of Education for review.  The administration recommends approval by consent 
of the items in section C of the agenda identified with an asterisk. 

E. 

1. *Approval of Minutes
Board Secretary

2. Administrative Recommendation:  Approve the Minutes of the September 10, 2018, 
Board of Education meeting.

3. 

4. *Treasurer's Report
Susan Brooks

5. Administrative Recommendation:  Acknowledge receipt of the Treasurer's Report for 
September, 2018.

6. 

7. *Payment of Claims
Jeff Rippe

8. Administrative Recommendation:  Approve the payment of claims totaling 
$4,522,497.56.

9. 

10. *Release from Contract
Sharra Smith

11. Administrative Recommendation: (1) Kyle Sandall be released from his contract 
effective August 31,2018 and that (2) Heather Krueger be released from her contract 
effective November 2, 2018 and that (3) Rhonda Wiebers be released from her 
contract effective November 5, 2018.

12. 



F. Action Items

1. Falcon Pointe 
Jeff Rippe

2. The Falcon Pointe Land Agreement between Springfield Platteview Community Schools 
and Bellevue Public Schools was approved at the July 9, 2018 Board meeting. It has 
been determined the legal description was incorrect. Tonight the Board will be asked 
to ratify and approve the corrected legal description.

3.   
4.  
5. 

6. Bond Projects Update 
Jeff Rippe

7. The Board will receive updates and requests for approvals on bond projects.
8. 

a. Bond Oversight Committee 
Bond Oversight Committee Member

b. A member of the Bond Oversight Committee will provide a report to the Board.
c. 

 

d. Support Center Safety/Security 
Greg Boettger

e. The administration will ask the Board to approve the bid from Prime 
Communications in the amount of $ 28,000 to provide access control and cameras 
at the District Support Center.

f.  
g. 

h. Buses and White Fleet 
Rich Casey



i. Tonight the administration will ask for approval from the Board to solicit bids for 10 
new buses and 2 new white fleet vehicles that are budgeted for 2019.

j.   
k.  
l. 

G. Commendations

H. Information Items

1. STEM Education Grant 
Robert Moore

2. The administration will give an update on the STEM Education Grant the district 
received from the Department of Defense Education Activity.

3. 

4. Strategic Plan 
Robert Moore

5. The administration will review the Strategic Plan with the Board for final approval at the 
November Board Meeting.

6. 

I. Public Comment Period

Public Comment pertaining to items not otherwise on the Agenda must be submitted to 
the Secretary of the Board five days prior to the Board meeting.  There were no items 
submitted for Public Comment for this meeting.

J. Board of Education Member Reports on Meetings They Have Attended
Board President

K. BPS Foundation - Scott Eby and Frank Kumor
L. MABE - Sarah Centineo



Other Meetings Attended 

NAFIS 2018 Fall Conference - Dr. Jeff Rippe
M. 

N. Future Business
Board President

O. October 10, NASB Regional Meeting/Dinner
P. October 18, Bond Oversight Committee Meeting, Lied Activity Center, 6:00 p.m.

October 27, BPS Foundation Gala, Beardmore Event Center
Q. November 5, Board of Education Meeting, Welcome Center, 6:30 p.m.
R. 

S. Adjourn
Board President
Adjourn the October 8, 2018, meeting of the Board of Education.
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BELLEVUE PUBLIC SCHOOLS 
Board of Education Meeting 

Bellevue, Nebraska 
 

Official Minutes 
September 10, 2018 

 
The Board of Education at Bellevue, Nebraska, met in open and public session at 6:30 
p.m. on Monday, September 10, 2018, at Bellevue Public Schools Welcome Center 
2600 Arboretum Drive Bellevue, NE 68005. 

 
Notice of the meeting was given in the advance notice thereof by publication in the Bellevue 
Leader and posting, the designated method of giving notice, a copy of the proof of 
publication being kept on file with the Board Secretary.  All proceedings hereafter shown 
were taken while the meeting was open to the public. 

 
 

A.      Routine Business 
 
A.1.    Call to Order 

 
A.2.    Roll Call 

 
Attendance Taken at 6:30 p.m. 
 
Present Board Members:    Also in Attendance: 
Sarah Centineo:  Present      Jeff Rippe, Superintendent 
Doug Cook:   Present      Lt. Col. Park, Military Advisor 
Phil Davidson:  Present      Staff Members 
Scott Eby: Present  
Frank Kumor:  Present  
Nina Wolford:    Present 

 
A.3.    Open Meetings Law 
President Nina Wolford noted a copy of the Open Meeting Acts is posted on the wall of the 
Board room. 

 
A.4.    Pledge of Allegiance 
President Nina Wolford led those in attendance in the Pledge of Allegiance. 

 
 

B.       Special Recognition 
 

B.1.    Bellevue West FBLA Nationals 
President Nina Wolford and Vice President Phil Davidson offered congratulations to the 
Bellevue West students who competed at the Future Business Leaders of America (FBLA) 
National Leadership Conference in Baltimore, Maryland.  The students won 1st place in 
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Computer Game and Simulation.  These students were presented a certificate on behalf of the 
Bellevue Public School District. 

   
 

C.      Consent Agenda 
Motion Passed:  I approve by consent items in section C of the Agenda identified with an 
asterisk. Passed with a motion by Frank Kumor and a second by Sarah Centineo. 
 
Sarah Centineo:  Yea  
Doug Cook:   Yea  
Phil Davidson:  Yea  
Scott Eby: Yea  
Frank Kumor:  Yea  
Nina Wolford:    Yea 
 
C.1.    *Approval of Minutes 
Approved the Minutes of the August 6, 2018, Board of Education meeting. 
 
C.2.    *Treasurer's Report 
Acknowledged receipt of the Treasurer’s Report for August, 2018. 

 
C.3.    *Payment of Claims 
Approved the payment of claims totaling $7,888,575.85. 
 
C.4.    *Election of New Teachers 
(1) Rebecca Holland was elected to the certified staff for the 2018-19 school year effective 
August 10, 20185 subject to her release from any contractual agreements with other school 
districts. 

 
 

D.      Action Items 
 

D.1.   Valuation Review 
Susan Brooks, Director of Fiscal Affairs reviewed the districts valuation that has risen 4% 
since 2017.  The proposed budget recommends a General Fund tax levy of $1.05 and a Bond 
Fund levy of $.074602 for a total levy of $1.124602.  This supports the 2018-19 budget 
approved by the Board at the August 6th meeting. 

 
D.2.   Hearing on Property Tax and Rate 
A hearing was held on Property Tax and Rate.  Public comment was not given. 
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D.3.   Resolution to Establish Property Tax Request and Rate 
Adopt the following resolution to set the property tax request and rate for FY 2018-19:  
 
WHEREAS, the Bellevue Public Schools held a budget hearing on August 6, 2018, and  
 
WHEREAS, a tax request and rate hearing was held on September 10, 2018, and  
 
WHEREAS, all of the above were done for the FY 2018-2019 budget and are consistent 
with all state statutes: 
 
NOW, THEREFORE, be it resolved by the Bellevue Board of Education of School District 
#1 in Sarpy County: (1) that the Bellevue Board of Education sets the 2018-2019 general 
fund property tax request of $1.05 and the bond fund property tax request of $.074602 and 
asks the County Board to set the total tax rate of $1.124602 accordingly consistent with state 
statutes.  
 
Motion Passed: I move to accept the resolution as presented. Passed with a motion by Phil 
Davidson and a second by Sarah Centineo. 
 
Sarah Centineo:  Yea  
Doug Cook:   Yea  
Phil Davidson:  Yea  
Scott Eby: Yea  
Frank Kumor:  Yea  
Nina Wolford:     Yea 
 
D.4.    Bond Project Update 
 
D.4.a. Bond Oversight Committee 
Bill Baldwin spoke on behalf of the Bond Oversight Committee to give an overview of the 
August 16th Oversight Committee Meeting that took place at Betz. After the meeting the 
Committee was given a tour of the building by Ralph Gladbach from GP Architecture  to 
show the different projects that have been completed.  The Committee asked Mr. Gladbach for 
an updated bond expenditure report to be reviewed at the next meeting. Mr. Baldwin shared 
during the Committee meeting discussions were held regarding ongoing projects, the chiller at 
Logan Fontenelle, starting the process for RFP’s and solicit bids for projects slated for 2019, 
and the OPPD rebates. The Bond Oversight Committee meeting minutes can be located on the 
BPS Bond website.  The next Committee meeting will be September 18th at Avery.         

 
D.4.b. Birchcrest, Belleaire, Central, and Logan Fontenelle Life Safety/HVAC 
Mr. Gladbach explained the different projects that will take place at Birchcrest, Belleaire, 
Central and Logan Fontenelle that will be part of the next round of bond projects for 2019.  
Currently, Belleaire and Central have steam chillers.  Bond funds included chillers and the 
mechanical components to be replaced in these buildings.  Mr. Gladbach will work with 
Advanced Engineering Systems (AES) to complete a cost analysis for the benefits if switching 
to a VRF system versus traditional chiller units.  The VRF systems would be similar to what 
was installed at Betz and Peter Sarpy this summer. Once the information is gathered, Mr. 
Gladbach will share the findings with the Bond Oversight Committee.     
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Motion Passed: I move to approve GP Architecture to prepare the RFP and solicit bids for 
the life safety/HVAC upgrades at Birchcrest, Belleaire, Central, and Logan Fontenelle. 
Passed with a motion by Sarah Centineo and a second by Phil Davidson. 
 
Sarah Centineo:  Yea  
Doug Cook:   Yea  
Phil Davidson:  Yea  
Scott Eby: Yea  
Frank Kumor:  Yea  
Nina Wolford:    Yea 
 
D.4.c. Birchcrest, Central and Logan Fontenelle Partial Roof Replacement 
Mr. Gladbach explained to the Board that Birchcrest, Central and Logan Fontenelle were 
identified in the roof inspection report to be a high priority for partial roof replacements. 
These buildings will be bid out as separate roof packages. The Board approved for GP 
Architecture to prepare the RFP and solicit bids for partial roof replacements at Birchcrest, 
Central and Logan Fontenelle.  
 
Also, a discussion was held on permits and final inspections by the City of Bellevue for 
mechanical and general construction and the state for electrical projects throughout the 
district. The Board wants to make sure all processes and approvals are being completed 
before final payment is made to contractors. Mr. Gladbach also explained the process that 
GP Architecture follows before finalizing a project with the contractor.  
 
Mr. Gladbach proceeded to give an update on the lighting project at the Bellevue West 
stadium. 
 
Motion Passed: I move to approve GP Architecture to prepare the RFP and solicit bids for 
the partial roof replacement at Birchcrest, Central and Logan Fontenelle. Passed with a 
motion by Phil Davidson and a second by Scott Eby. 
 
Sarah Centineo:  Yea  
Doug Cook:   Yea  
Phil Davidson:  Yea  
Scott Eby: Yea  
Frank Kumor:  Yea  
Nina Wolford:    Yea 
 
E.      Commendations 
 
 
F.      Information Items 
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F.1.   Back to School Report 
Dr. Rippe gave a report on the back to school activities for the 2018-19 school year. Thank 
you to Dr. Mark and Joni Adler for sharing their story about their son Reid and creating the 
#BeKind campaign. Also, Dr. Rippe shared that enrollment is just below 10,000 students in 
the district.  Thank you to all the staff who helped in preparing the buildings for students to 
have a smooth transition into the new school year.   

 
 

G.     Public Comment Period 
None 

 
 

H.     Board of Education Member Reports on Meetings They Have Attended 
BPS Foundation – Scott Eby and Frank Kumor attended the August BPS Foundation meeting.  
It was announced that Jon Costello has been selected as the Executive Director for the BPS 
Foundation. Denny Gilbert who is the interim executive director, will resume his role as a 
Board member on the Foundation.  It was shared the Foundation Gala will be October 27th.  
Also, thank you to Cornhusker Auto Wash for the donation of $11,000 for playground 
equipment at Fort Crook. The Foundation has received a matching donation of up to $25,000 
for playground equipment at Fort Crook as well.  
 
MABE – Sarah Centineo reported there was not a meeting in August. 
 
Other Meetings Attended – Sarah Centineo attended the NASB Board of Directors meeting in 
August.  A topic of discussion was ALICAP. 
 
Dr. Rippe gave an update on the National Math and Science Initiative (NMSI)  Announcement 
Celebration that was held on Tuesday, August 28th at Offutt Air Force Base. Bellevue Public 
Schools is the first district in the state to participate in the NMSI program.  The district 
received $1,392,000 in financial support for Bellevue East and Bellevue West students to 
participate in NMSI.  The program is designed to encourage more students to take rigorous 
coursework throughout middle and high schools to prepare for advanced coursework (AP) in 
Math, Science, Computer Programming and English.   The cost of the program is being 
funded fully by the Department of Defense and various national partners. 

 
  
I.      Future Business 

 
September 18, Bond Oversight Committee Meeting, Avery Elementary, 6:00 p.m. 
 
September 27, Bellevue Chamber Annual Dinner, Beardmore Event Center, 5:00 p.m. 
 
October 8, Board of Education Meeting, Welcome Center, 6:30 p.m. 
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J.     Executive Session 
Motion Passed: I move to adjourn to Executive Session to consider matters relating to 
strategy sessions with respect to real estate negotiations which are necessary to be considered 
in closed session for the protection of the public interest. Passed with a motion at 7:07 p.m. 
by Phil Davidson and a second by Sarah Centineo. 
 
Sarah Centineo:  Yea  
Doug Cook:   Yea  
Phil Davidson:  Yea  
Scott Eby: Yea  
Frank Kumor:  Yea  
Nina Wolford:    Yea 
 
Motion Passed: Reconvene in Open Session at 7:24 p.m. passed with a motion by Frank 
Kumor and Scott Eby. 
 
Sarah Centineo:  Yea  
Doug Cook:   Yea  
Phil Davidson:  Yea  
Scott Eby: Yea  
Frank Kumor:  Yea  
Nina Wolford:    Yea 
 
Motion Passed: Adjourn the September 10, 2018 Board of Education meeting passed at 7:25 
p.m. with a motion by Frank Kumor and a second by Scott Eby. 
 
Sarah Centineo:  Yea  
Doug Cook:   Yea  
Phil Davidson:  Yea  
Scott Eby: Yea  
Frank Kumor:  Yea  
Nina Wolford:    Yea 

 
 
 
 
 

Secretary 































BPS	Bond	Summary.xlsx	 Prepared	by:	Susan	Brooks

Bonds	Approved	by	Voters 76,000,000.00											

Bonds	Sold 49,550,000.00											

Premium	Received	on	Sale	of	Bonds 6,647,751.25													

Gross	Proceeds 56,197,751.25											

Other	Activity:

Underwriter's	Discount	(netted	against	proceeds) (450,890.00)															

Costs	of	Issuance	(expense) (136,825.00)															

Interest	Income	received -																															

Net	Funds	Received	To	Date 55,610,036.25											

Bonds	Remaining	to	be	Sold 26,450,000.00											

FY18	Activity:

Beginning	Cash	Balance	as	of	September	1,	2018 40,720,620.14											

Income	through	September	30,	2018 38,484.88																			

Expenditures	through	September	30,	2018 (4,178,359.75)												

Ending	cash	balance	on	September	30,	2018 36,580,745.27											

Bellevue	Public	Schools	General	Obligation	Bonds
Summary	as	of	9/30/2018











































STUDENT TRANSPORTATION
and

WHITE FLEET

VEHICLE REPLACEMENT PLAN

2019 PURCHASES



Student Transportation Vehicles ESTIMATED ACTUAL
COST COST

o 2017: 
5 regular buses and 5 SPED buses $1,000,000.00 $965,630.00

o 2018: 
3 regular buses and 1 SPED bus $   465,000.00 $407,240.00

o 2019: 
7 SPED buses $   636,000.00
3 regular buses $   375,000.00

o 2020: 
5 2 regular buses  $   625,000.00

$   250,000.00
o 2021: 

5 regular buses  $   635,000.00

TOTAL 5 YEAR COST $3,361,000.00



White Fleet Vehicles ESTIMATED        ACTUAL
COST COST

o 2017: 
3 Box Trucks (FS) and 2 utility trucks (GM) $269,000.00 $211,603.00

o 2018: 
3 Cargo Vans (HVAC, Carpenter, IT), $243,000.00
1 Service Truck (TR), Grounds MX Truck $176,000.00 $140,762.00

o 2019: 
1 Cargo Van (FS) and 1 Box Truck (FS) $ 93,000.00

o 2020: 
1 Service Truck (BW) $ 60,000.00

o 2021: 
1 Service Truck (BE) $ 60,000.00

TOTAL 5 YEAR COST $725,000.00
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https://www.youtube.com/watch?v=pYGBBIlmxNs
https://www.youtube.com/watch?v=E_-ImyF0UzY#action=share
https://youtu.be/KAvQc12koII
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Mr. Phil Davidson, Vice President 

Ms. Sarah Centineo 
Mr. Doug Cook 
Mr. Scott Eby 

Mr. Frank Kumor 
Col. Michael Manion, Military Liaison 

 
 
 
 
 

 



 

 
 

4Champions for Children

Dear Bellevue Public Schools and Bellevue/Offutt Community, 
 
On behalf of Bellevue Public Schools and the Bellevue Board of Education, we are excited to 
present the initial draft of the district’s new strategic plan. The strategic planning process 
presented the district and board the opportunity to engage our school community and seek 
feedback on many aspects of the operations and functions of the school district. BPS 
contracted with the Nebraska Association of School Boards (NASB) to facilitate the process 
and guide the district as the strategic plan was developed. The consultants conducted 
individual and group interviews with various stakeholder groups and compiled the survey data 
in a comprehensive needs analysis of the district. The feedback and data collected were 
aggregated and analyzed to determine the areas of greatest need in order to identify priorities 
to focus district work and provide a path to improve teaching and learning in all schools. 
Supporting the district's efforts was the Strategic Overview Committee (SOC) consisting of 
students, parents, staff, administration, community partners, and school board members. 
This committee led the efforts to revise our mission, vision, and belief statements along with 
providing a valuable assessment of the strengths and challenges facing the district and 
community. Additional priority committees were also established to support the development 
of this plan and serve in an advisory capacity as we strive to implement the strategies across 
the district. 
 
The BPS Strategic Plan is focused on the following priorities: 
 

• Instructional and Curricular Innovation 
• Supportive Learning Environment 
• Student Programs and Services 
• Engaging Our Community 
• Allocation of Resources 

 
These priorities are focused on creating a school district where all students feel safe, nurtured, 
challenged, and prepared for the future. This plan will also allow Bellevue Public Schools to 
embody our mission of being “Champions for Children” and fulfill the district vision of “Shaping 
our future through engagement, innovation, and a culture of belonging.” 
 
Sincerely, 
 
 
 
Dr. Jeff Rippe, Superintendent Ms. Nina Wolford, President 
Bellevue Public Schools Bellevue Board of Education 
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Introduction 
 
This strategic plan is a recognition by the Bellevue Public Schools Board of Education that its 
mission requires not only the commitment and contributions of the teachers, administrators, 
and staff of BPS, but also the commitment and contributions of our district’s internal and 
external stakeholders: parents, students, community leaders, and all the citizens of our 
community. We all have a stake in the success of BPS and we should all have the opportunity 
to help shape the idea of what success looks like for our district. Therefore, it was central to 
this entire strategic planning process that we engage all stakeholder groups. 
 
We would like to thank members of the Strategic Overview Committee for their considerable 
contributions to the creation of this strategic plan. 
 
 

Bellevue Public Schools 
Strategic Overview Committee 

Board Members 
Ms. Sarah Centineo 

Mr. Scott Eby 
Ms. Nina Wolford 

 
 

District Administration 
Dr. Jeff Rippe 

Dr. Robert Moore 
Dr. Sharra Smith 
Ms. Nicole Fox 

Dr. Matt Fenster 
Ms. Laurie Hanna 
Ms. Amanda Oliver 

 
 

Secondary Principals 
Dr. Jeff Wagner 
Mr. Kevin Rohlfs 
Dr. Jenny Powell 

 
 

Elementary Principals 
Ms. Kelli Berke 

Ms. Amber Dembowski 
Ms. Nikki Schubauer 

 
 

Teachers/Classified Staff 
Ms. Teresa Clapper 

Ms. Brandy Crenshaw 
Mr. Jacob Eitzen 
Ms. Monica Evon 
Ms. Kelly Gomez 

Ms. Valerie Hansen 
Ms. Lynne Henkel 
Mr. Lance Raabe 
Mr. Ryan Schultz 

 
 
 
 
 
 

Community Members 
Mr. Herman Colvin 

Mr. Tom Deall 
Mr. Walt Griffiths 

Ms. Michelle Pridell 
Mr. Jim Ristow 

Ms. Martha Zubke 
 
 

Parents 
Ms. Michelle Andhal 
Ms. Laura Erickson 
Mr. Mose Howard 

Mr. BJ Stussy 
Ms. Jennifer Wilson 

Mr. Dave Witkop 
 
 

Students 
Mr. Ian Allen 

Ms. Eden Liebenthal 

 



 

 
 

6Champions for Children

Strategic Process 
Working with facilitators from the Nebraska Association of School Boards, we established a 
Strategic Overview Committee made up of board members, administrators, teachers, 
students, parents, and community leaders. The Strategic Overview Committee reexamined 
our district mission and vision for our future and helped guide the strategic planning process. 
We conducted meetings with business and community leaders, parents, and students.  We 
met with staff and asked all of these groups to share their thoughts, ideas, and concerns 
about the district. We listened. 

 
This process allowed us, as a community, to closely examine where we are now as a district. 
We examined our strengths, but also had frank conversations about what our most pressing 
needs are today and the challenges we are sure to face in the days ahead. To be clear, while 
we reaffirmed that we have much to be proud of in our district, we also learned that we have 
many areas in which we must improve if we are to fulfill our mission. 

 
Because all of us – the BPS Board, administrators, teachers, and staff – are committed to 
doing all we can to improve our district, we used those identified areas of need to form the 
structure of this strategic plan. These are the priorities we have set for our district for the next 
five years. The effort to address these priorities – by setting goals, defining specific strategies, 
and completing concrete actions – will inform much of what the district does over the next 
five years. The methodologies employed in individual classrooms, programs enacted in 
buildings, districtwide initiatives implemented by district administration, and policy set by the 
BPS board will all be influenced by this plan. 
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Mission Statement 
 

Champions for Children 
 

Vision Statement 
 

Shaping Our Future Through 
Engagement, Innovation, and a Culture of Belonging 

 

Belief Statements 
 

Bellevue Public Schools and stakeholders believe in... 

• Learning for all 
• Exposing students to rigorous academic programs and meeting individual 

needs 
• Implementing effective use of technology to enhance teaching and student 

learning 
• Preparing our students to persevere and face the challenges of living and 

learning in an ever-changing world 
• Respecting diversity and helping students understand their roles as 

responsible citizens 
• Providing a safe and secure learning environment 
• Promoting healthy lifestyles and decision-making 
• Partnering with our students, parents, and community to support learning and 

enhance the quality of education in our district 
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Priorities 

  

Instructional and Curricular 
Innovation

Supportive Learning 
Community

Student Programs and 
Services

Engaging Our Community

Allocation of Resources

I 

II 

III 

IV 

V 
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Priorities 
Careful and collaborative analysis of the data collected through the strategic planning process 
resulted in the identification of a number of needs. These identified needs, in turn, informed 
the creation of several areas of focus that form the structure of the BPS Strategic Plan. 

 
Instructional and Curricular Innovation 
Instructional and Curricular Innovation is the key to engaging all of our students and providing 
the skills required to shape their future. The areas of greatest need in the data analysis were 
the absence of a district instructional model, gaps in curricular implementation, and 
professional development planning to support learning. Gaps in student achievement and a 
need to expand innovative evidence-based programs and practices were also identified 
needs. Establishing a districtwide instructional model will provide a common language for 
teaching and learning to meet instructional goals. Successfully implementing aligned 
curriculum and utilizing data effectively are essential to increasing student achievement. 
Innovative programs and approaches to learning will propel our students to meet the 
demands of our ever-changing world. To address the identified needs, the district must 
provide appropriate professional learning that will increase the capacity of our staff. 
 
Supportive Learning Environment  
Social-emotional and behavioral issues were the most frequently identified concerns as we 
conducted the needs analysis. It is critical that BPS provide a healthy, safe, and Supportive 
Learning Environment where students receive the assistance they need to be ready to learn. 
It is also important that we continue our efforts to foster positive climates across the district. 
The strategies and actions in this priority are targeted to help the district close the gap 
between our current and ideal levels of support.  
 
Student Programs and Services 
BPS provides a wide array of Student Programs and Services to address learning needs. 
However, the district struggles to align these programs and services at the level and with the 
consistency needed to ensure that students reach their full potential. It is important that we 
improve current support services and develop a system of tiered supports to meet student 
academic, social, and behavioral needs. 
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Engaging Our Community 
The strategic planning process highlighted the important role our community plays in the 
success of the district. Also reflected in the needs assessment data was an appreciation of 
our recent efforts to improve communication and increase transparency. We believe that we 
must continue to seek avenues to Engage Our Community by improving communication, 
growing partnerships, and promoting the success of our students and schools to the 
Bellevue/Offutt community. 
 
Allocation of Resources 
The community of Bellevue supports the school district by providing the financial resources 
the district needs to educate our students. As all school districts across the state face funding 
challenges, it is important that BPS Allocate Our Resources efficiently to support learning and 
address the challenges the district will face in the future. The district will develop plans to 
continuously evaluate, monitor, prioritize and expand our financial resources. Through our 
efforts, we continue to be good stewards of the funds generously provided by our community. 
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Strategic Plan 
Priorities, Objectives, Strategies, and Performance Indicators 
Our process (see p. 7) enabled us to identify needs and establish priorities. To have an impact 
on student learning, however, a strategic plan must include a plan of action for effecting 
change. In the following strategic plan, each priority is further defined in the form of an 
objective. Each objective states, with specificity, a goal that when achieved, will have a direct 
impact on BPS’ ability to meet our mission. For each objective, strategies have been created 
that define the action necessary to meet the objective. Each strategy is expressed through 
manageable and measurable action steps (“performance indicators”). 
 
Implementation of the Strategic Plan 
This strategic plan represents our collective resolve to inspire and empower students. The 
priorities, objectives, and strategies set forth below are the building blocks of the path we 
have laid out to actionably support our mission, vision, and beliefs as a district. The 
effectiveness of the strategic plan, however, depends on more than just designing the path; 
we must be dedicated, at every level, to the consistent and diligent implementation of the 
strategies and performance indicators, integrating the strategic plan into the regular operation 
of the district.  
 
To ensure the success and implementation of the Bellevue Strategic Plan, district leadership 
will: 

A. Assign staff to manage and oversee measures and objectives  
B. Monitor and assess the implementation, making necessary and appropriate 

adjustments as needed 
C. Commit resources needed to ensure the progress and success of the plan 
D. Align the plan to the board’s annual calendar and monthly meeting agenda to 

measure progress and success of the plan 
E. Communicate progress of the plan to internal and external stakeholders annually 
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Strategic Framework 
 

Priorities 
The priorities highlight the specific areas for growth BPS will build upon to support the 
mission and vision of the school district. 
 
 
Objectives 
The objectives state the area of focus and outcome that BPS will achieve.    
 
 
Strategies 
The strategies provide detail of how the objective will be met. 
 
 
Performance Indicators 
The performance indicators identify specific tasks, assignments, or actions staff members 
will follow to realize the stated objective and strategy. 
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Priority I 

Instructional and Curricular Innovation 
Instructional and Curricular Innovation is the key to engaging all of our students and providing 
the skills required to shape their future. The areas of greatest need in the data analysis were 
the absence of a district instructional model, gaps in curricular implementation, and 
professional development planning to support learning. Gaps in student achievement and a 
need to expand innovative evidence-based programs and practices were also identified 
needs. Establishing a districtwide instructional model will provide a common language for 
teaching and learning to meet instructional goals. Successfully implementing aligned 
curriculum and utilizing data effectively are essential to increasing student achievement. 
Innovative programs and approaches to learning will propel our students to meet the 
demands of our ever-changing world. To address the identified needs, the district must 
provide appropriate professional learning that will increase the capacity of our staff. 

 

 

Priority Committee Members
Mr. Rodney Brown 

Ms. Amber Dembowski 
Ms. Ann Feldmann 

Ms. Sara Fjell 
Ms. Nicole Fox 

Ms. Laurie Hanna 
Ms. Valerie Hansen 

Ms. Lisa Keene 
Ms. Elizabeth Lambert 
Ms. Kari Mackiewicz 

Dr. Robert Moore 
Ms. Gina Stukenholtz 

Dr. Jeff Wagner 
Ms. Molly Wolf-Koehler 
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Priority I:  Instructional and Curricular Innovation 
Objective: To implement effective curriculum and instructional practices that 
support student learning, increase achievement, and promote innovative 
evidence-based practices throughout the district. 

Strategy 1.1: Improve curriculum, instruction, and professional learning to 
enhance teaching and increase student learning.  

Performance Indicators 

1.1(a) Develop and implement a districtwide instructional model.  

1.1(b) Support and implement districtwide curriculum with fidelity that aligns with 
state standards, assessments, and integrates college-career readiness skills. 

1.1(c) Develop building and district-level professional learning plans to support 
collaborative, continuous learning for all staff. 

1.1(d) Expand instructional coaching to all buildings to support best practices and 
job-embedded professional learning.  

 

Instructional and Curricular Innovation  

Strategy 1.2:  Increase the utilization of data to inform decisions at the 
classroom, building, and district levels. 

Performance Indicators 

1.2(a) Develop the capacity of staff to effectively utilize data. 

1.2(b) Align continuous improvement efforts across the district by providing data 
support for building-level improvement teams. 

1.2(c) Increase number of students who are meeting or exceeding expectations and 
are on grade-level, as measured by state and local assessments. 

1.2(d) Collect, track, analyze, benchmark, and report important state and local data 
points to stakeholders. 
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Instructional and Curricular Innovation  

Strategy 1.3:  Expand innovative programs and practices across the district. 

Performance Indicators 

1.3(a) Support one to one implementation with BlendEd training and innovative 
instructional practices to effectively integrate technology. 

1.3(b) Expand student access to and participation in rigorous courses through the 
National Math and Science Initiative. 

1.3(c) Increase teacher access to training and resources to incorporate STEM into 
instructional practices. 

1.3(d) Research innovative practices to enhance programming and learning 
experiences for students. 
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Priority II 

Supportive Learning Environment 

 

 

Priority Committee Members
Mr. Nathan Bacon 

Ms. Nicole Fox 
Ms. Melissa Hansen 

Ms. Susie Jones 
Ms. Laura Lambert 

Mr. Kevin Mills 
Dr. Robert Moore 

Ms. Cynthia Murray 
Ms. Sara Powell 
Dr. Jenny Powell 

Mr. Kevin Rohlfs 
Ms. Nikki Schubauer 

Ms. Alex Seals 
Ms. Norma Thompson
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Priority II:  Supportive Learning Environment 
Objective:  To provide appropriate social-emotional and behavioral supports for 
all students in positive, supportive learning environments. 

Strategy 2.1: Increase access to resources to address the social, emotional, and 
behavioral needs of students. 

Performance Indicators 

2.1(a) Develop district and school-level plans to monitor and support social-
emotional learning for students. 

2.1(b) Expand counseling staff at all elementary schools. 

2.1(c) Seek partnership with outside agencies or hire staff to provide mental health 
support at secondary schools. 

2.1(d) Explore opportunities to improve service coordination for families of students 
with needs. 

2.1(e) Evaluate, revise, and monitor effectiveness of district and school safety plans. 

 

Supportive Learning Environment 

Strategy 2.2: Provide social-emotional and behavioral programs to meet the 
needs of students.  

Performance Indicators 

2.2(a) Establish trauma-informed district, school, and classroom practices through 
sustained professional learning. 

2.2(b) Implement Positive Behavior Intervention and Supports (PBIS) with districtwide 
expectations of social skills in all schools. 

2.2(c) Provide instructional time and appropriate curriculum to support social, 
emotional, and behavioral needs of students.  
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Supportive Learning Environment 

Strategy 2.3: Promote a positive climate and supportive culture across the 
district. 

Performance Indicators 

2.3(a) Provide all elementary teachers daily plan time. 

2.3(b) Superintendent and Assistant Superintendent will conduct listening sessions 
at each school to improve communication with students and staff. 

2.3(c) Collect, monitor, and share district climate data to identify needs and address 
concerns.  

2.3(d) Balance enrollments and provide needed support to ensure equity between 
schools.  
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 Priority III 

Student Programs and Services 

 

 

Priority Committee Members
Ms. Theresa Clapper 

Ms. Pam Fairman 
Dr. Matt Fenster 
Ms. Sue Fjelstad 
Ms. Nicole Fox 

Ms. Lynne Henkel 
Ms. Susan Jensen 
Dr. Robert Moore 
Dr. Fran Pokorski 
Dr. Kim Rausch 

Mr. Doug Schaefer 
Mr. Brad Stueve 

Mr. Jeremy Weber 
Ms. Molly Wolf-Koehler
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Priority III: Student Programs and Services 
Objective:  To provide programs and services that allow students to reach their 
full potential. 

Strategy 3.1: Align all academic, social, emotional, and behavioral supports to 
meet individual student needs. 

Performance Indicators 

3.1(a) Develop districtwide Multi-Tiered System of Supports (MTSS) to improve 
student learning. 

3.1(b) Provide professional learning to support MTSS implementation across the 
district. 

3.1(c) Select and provide evidence-based intervention programs. 

3.1(d) Review, revise, and standardize the SAT process across all buildings ensuring 
alignment with MTSS. 

 

Student Programs and Services  

Strategy 3.2: Increase access to learning programs and expand career-readiness 
opportunities. 

Performance Indicators 

3.2(a) Study, develop, and implement alternative learning environments to meet 
student needs. 

3.2(b) Evaluate current career and technical education programs at the secondary 
level to determine program, facility, and equipment needs. 

3.2(c) Investigate and develop opportunities to provide students additional work-
based experiences in career and technical education throughout the community.  
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Student Programs and Services 

Strategy 3.3: Improve programming to meet the needs of exceptional 
populations. 

Performance Indicators 

3.3(a) Provide appropriate professional learning and resources for teachers to meet 
the needs of High Ability Learners (HAL) in the district. 

3.3(b) Conduct a comprehensive evaluation of services for students with disabilities 
benchmarked with other Nebraska school districts and develop an action plan to 
support and improve services. 

3.3(c) Study current English Learning (EL) delivery model and supports to improve 
services for EL students. 

3.3(d) Develop action plan to support and improve services for birth to preschool 
students. 

  



 

 
 

22Champions for Children

Priority IV 

Engaging Our Community 

 

 

Priority Committee Members
Dr. Brooke Barr 

Mr. Andrew Bowen 
Ms. Stephenie Conley 
Ms. Brandy Crenshaw 

Mr. Phil Davidson 

Ms. Molly Gross 
Mr. Chad Holtz 

Ms. Andie Maupin 
Mr. Jon Mauro 

Dr. Robert Moore 

Ms. Amanda Oliver 
Mr. Ron Oltman 
Ms. Julie Rowse 
Mr. Garrett Sims 
Mr. Brad Stueve
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Priority IV: Engaging Our Community 
Objective:  To ensure timely, professional, two-way communication that 
promotes student success and builds positive relationships with our community. 

Strategy 4.1: Increase communication and improve perceptions of BPS by 
engaging our students, families, employees, and the Bellevue/Offutt community. 

Performance Indicators 

4.1(a) Develop a communication plan that supports the district's efforts to meet its 
strategic goals and increases opportunities to connect with our community. 

4.1(b) Evaluate the effectiveness of current communication platforms and align 
communication efforts to ensure timely, relevant, and effective communication. 

4.1(c) Actively engage students, families, employees, and community to provide 
feedback. 

 

 

Engaging Our Community  

Strategy 4.2: Expand business and community partnerships to support student 
learning and career readiness. 

Performance Indicators 

4.2(a) Continue to develop and promote the district's Partnership Program to expand 
opportunities for academic support from the Bellevue/Offutt community. 

4.2(b) Expand current mentorships, job shadowing, and internship opportunities for 
secondary students. 

4.2(c) Expand partnerships with Bellevue University, Metro Community College, and 
other local educational organizations to increase curricular offerings for students. 
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Engaging Our Community  

Strategy 4.3: Increase parental involvement across the district to support 
student learning.  

Performance Indicators 

4.3(a) Partner with the PTA/PTSA District Council to support programs in each school 
and provide programming on relevant student and school-related topics. 

4.3(b) Evaluate and improve transitional support for entering and exiting military 
families, new students, and students moving between buildings. 

4.3(c) Conduct annual parental focus groups at the elementary, middle, and high 
school level. 

  



 

 
 

25Champions for Children

Priority V 

Allocation of Resources 
The community of Bellevue supports the school district by providing the financial 
resources the district needs to educate our students. As all school districts 
across the state face funding challenges, it is important that BPS Allocate Our 
Resources efficiently to support learning and address the challenges the district 
will face in the future. The district will develop plans to continuously evaluate, 
monitor, prioritize and expand our financial resources. Through our efforts, we 
continue to be good stewards of the funds generously provided by our 
community. 

 

 

Priority Committee Members
Ms. Susan Brooks 
Dr. Matt Fenster 
Ms. Nicole Fox 

Ms. Dana Martin 
Dr. Robert Moore 

Dr. Jeff Rippe 

Dr. Sharra Smith 
Dr. Mike Smith
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Priority V: Allocation of Resources 
Objective:  To efficiently and effectively allocate resources to meet student 
learning needs and support strategic priorities. 

Strategy 5.1: Prioritize resources to meet student needs, support strategic goals, 
and meet future obligations. 

Performance Indicators 

5.1(a) Conduct instructional and support staffing study for all schools and report 
findings to the school board annually. 

5.1(b) Conduct a districtwide instructional time study to inform decisions related to 
the length of the school day and the district calendar. 

5.1(c) Evaluate current use of funds to ensure equitable distribution of resources and 
supports for high-need schools. 

5.1(e) Evaluate current facility needs, building utilization, and enrollment to assess 
future district needs. 

5.1(f) Develop a district strategic abandonment process and program evaluation 
procedure to evaluate initiatives. 

 

Allocation of Resources 

Strategy 5.2: Increase district resources to support student learning needs. 

Performance Indicators 

5.2(a) Actively lobby for federal impact aid and state aid. 

5.2(b) Actively pursue federal, state, and local grants to support student learning. 

5.2(c) Expand partnership with Bellevue Public Schools Foundation. 

5.2(d) Engage the Bellevue/Offutt community through the district’s Partnership 
Program to expand opportunities for financial support. 

 



BELLEVUE PUBLIC SCHOOLS
STRATEGIC PLAN (Draft) 2018-2023 



STRATEGIC PLAN DEVELOPMENT TIMELINE

• Strategic Overview Committee (October-April)

• Stakeholder Needs Analysis (April-August)
• Priority Committee Meetings (September)

• Identify  needs from data

• Discuss possible strategies and actions

• Finalize the priority/performance indicators

• Design and develop draft



INSTRUCTIONAL AND CURRICULAR INNOVATION

OBJECTIVE: TO IMPLEMENT EFFECTIVE CURRICULUM AND INSTRUCTIONAL 
PRACTICES THAT SUPPORT STUDENT LEARNING, INCREASE ACHIEVEMENT, 
AND PROMOTE INNOVATIVE EVIDENCE-BASED PRACTICES THROUGHOUT THE 
DISTRICT.

• Improve curriculum, instruction, and professional learning to enhance 
teaching and increase student learning. 

• Increase the utilization of data to inform decisions at the classroom, building, 
and district levels.

• Expand innovative programs and practices across the district.



SUPPORTIVE LEARNING ENVIRONMENT

OBJECTIVE:  TO PROVIDE APPROPRIATE SOCIAL-EMOTIONAL AND BEHAVIORAL 
SUPPORTS FOR ALL STUDENTS IN POSITIVE, SUPPORTIVE LEARNING ENVIRONMENTS.

• Increase access to resources to address the social, emotional, and behavioral 
needs of students. 

• Provide social-emotional and behavioral programs to meet the needs of 
students. 

• Promote a positive climate and supportive culture across the district.



STUDENT PROGRAMS AND SERVICES

OBJECTIVE: TO PROVIDE PROGRAMS AND SERVICES THAT ALLOW STUDENTS TO REACH 
THEIR FULL POTENTIAL.

• Align all academic, social, emotional, and behavioral supports to meet 
individual student needs. 

• Increase access to learning programs and expand career-readiness 
opportunities.

• Improve programming to meet the needs of exceptional populations.



ENGAGING OUR COMMUNITY

OBJECTIVE:  TO ENSURE TIMELY, PROFESSIONAL, TWO-WAY COMMUNICATION THAT 
PROMOTES STUDENT SUCCESS AND BUILDS POSITIVE RELATIONSHIPS WITH OUR 
COMMUNITY.

• Increase communication and improve perceptions of BPS by engaging our 
students, families, employees, and the Bellevue/Offutt community. 

• Expand business and community partnerships to support student learning 
and career readiness. 

• Increase parental involvement across the district to support student learning. 



ALLOCATION OF RESOURCES

OBJECTIVE:  TO EFFICIENTLY AND EFFECTIVELY ALLOCATE RESOURCES TO MEET 
STUDENT LEARNING NEEDS AND SUPPORT STRATEGIC PRIORITIES.

• Prioritize resources to meet student needs, support strategic goals, and meet 
future obligations. 

• Increase district resources to support student learning needs. 



NEXT STEPS (OCTOBER/NOVEMBER)

• October

• Collect Feedback from stakeholders and seek final approval of 
priorities/performance Indicators  at Nov. Board meeting. 

• October/November

• Establish specific action plans, implementation timelines, evidence of 
implementation, and determine funding needs to address actions.

• Establish performance measures and reports for each priority and align board 
meetings, leadership team meetings, and building improvement plans to 
Strategic Plan.



MISSION: 
CHAMPIONS FOR CHILDREN

VISION:
SHAPING OUR FUTURE THROUGH    
ENGAGEMENT, INNOVATION, AND A

  CULTURE OF BELONGING

BELLEVUE PUBLIC SCHOOLS


	A. Routine Business
	A.1. Call to Order
	A.2. Roll Call
	A.3. Open Meetings Law
	A.4. Pledge of Allegiance
	B. Student Update
	B.1. #BeKind
	C. Consent Agenda
	C.1. *Approval of Minutes
	C.2. *Treasurer's Report
	C.3. *Payment of Claims
	C.4. *Release from Contract
	D. Action Items
	D.1. Falcon Pointe
	D.2. Bond Projects Update
	D.2.a. Bond Oversight Committee
	D.2.b. Support Center Safety/Security
	D.2.c. Buses and White Fleet
	E. Commendations
	F. Information Items
	F.1. STEM Education Grant
	F.2. Strategic Plan
	G. Public Comment Period
	H. Board of Education Member Reports on Meetings They Have Attended
	I. Future Business
	J. Adjourn
	Minutes - September 10
	Treasurer's Report
	BPS Bond Summary
	September Claims
	Falcon Pointe Affidavit of Correct Legal Description
	Transportation Presentation
	Project STEM Grant
	STEM Education Grant
	Strategic Plan 
	Streatgic Plan Presentation

