Board of Education Retreat
Wednesday, July 24, 2013 6:00 PM
Fontenelle Forest Nature Center
2600 Arboretum Drive

Bellevue, NE 68005

A. Routine Business

A.1. Call to Order
Nina Wolford

A.2. Roll Call
Board Secretary

A.3. Absences
Nina Wolford
A motion will be necessary if a member of the elected Board is absent.

A.4. Open Meetings Law

Nina Wolford

The Bellevue Board of Education abides by the Nebraska Open Meetings Law. A copy of the
law can be viewed with the Secretary of the Board of Education.

A.5. Pledge of Allegiance
Nina Wolford

B. Information Items

B.1. Climate Survey

Frank Harwood/Kim Bodensteiner

A report will be presented with the results of the District Climate Survey administered this
year.

The AdvancED Parent, Student, and Staff Surveys that will be administered this fall will also
be discussed.

B.2. Budget Questions

Frank Harwood/Susan Brooks

This will be an opportunity to clarify information presented about the preliminary budget at
the July 8 meeting.



B.3. Goals

Frank Harwood

Information about some work that is going on throughout the District will be presented to help
the Board decide on goals for the 2013-2014 school year.

Discussion will be held about the Board Goal process as well as the role of the Board
members in monitoring the work towards these goals.

B.4. Board Communication
Nina Wolford
A discussion of what Board members want to receive and how it should be communicated.

B.5. Superintendent Evaluation Procedures
Nina Wolford
The Board will discuss the procedure for evaluating the Superintendent.

C. Future Business
Nina Wolford
August 5, Board of Education Meeting, Welcome Center, 6:30 pm

D. Adjourn
Nina Wolford



