Board of Education Work Session
Monday, February 25,2013 5:30 PM
Bellevue Public Schools Welcome Center
2600 Arboretum Drive

Bellevue, NE 68005

A. Routine Business

A.1. Call to Order
Alicia Richards

A.2. Roll Call
Board Secretary

A.3. Excused Absences
Alicia Richards
A motion will be necessary if a member of the elected Board is absent.

A.4. Open Meetings Law

Alicia Richards

The Bellevue Board of Education abides by the Nebraska Open Meetings Law. A copy of the
law is posted on the wall of our Board room.

A.5. Pledge of Allegiance
Alicia Richards

B. Information Items

B.1. Policy Review
Frank Harwood

B.1.a. Public Comment

This topic will include recording comments in the Minutes.

B.1.b. Agenda Setting

Agenda setting is currently the responsibility of the Superintendent.



B.1.c. Parental Involvement

This will include volunteering and input.

B.1.d. Policy Review

This will include current and ongoing review of policies.

B.2. Board Operations
Frank Harwood

B.2.a. Board Room Arrangement

B.2.b. Agenda Format and Delivery

B.2.c. Use of Computers at Meetings

B.2.d. Meeting Format

B.2.e. Board Member Interaction with Buildings, including Building Reports

B.2.f. Board Committees

B.3. Board Goal Reports and Discussion

B.3.a. Goal 1: Student Achievement

Kim Bodensteiner

Demonstration of the information that MAP provides and how it will be shared with
parents.

B.3.b. Goal 2: Resource Allocation
Jeff Rippe



This will include current practices in staffing and a discussion of budget implications of
staffing decisions.

B.3.c. Goal 4: Community Partnerships
Jeff Rippe
This will include an update on work so far and input for future work.

C. Future Business
Alicia Richards
March 11 Board of Education Meeting, Welcome Center, 6:30 pm

D. Executive Session

Alicia Richards

Adjourn to executive session to consider matters relating to strategy sessions with respect to
negotiating with outside agencies which are necessary to be considered in closed session for the
protection of the public interest.



