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Agenda
Duncan Public Schools
Regular Meeting of the Board of Education
Administration Building, 1740 W. Spruce, Duncan, Oklahoma 73533
Tuesday, September 9, 2025 at 6:00 PM

Call to order and roll call:

Buckholts Davis Lolar Neal Schreckengost

Flag Salute

Chicken Express Employees of the Month

Public participation and/or discussion

Superintendent's Report

A. Bond Projects Update by Hope Equipment & Construction

B. Strategic Plan Presentation and update from Goal Area 2: Staff Quality &
Development

C. Site Presentation from Duncan High School

D. Discussion and possible motion regarding the High School Dropout Report

E. District Update

Discussion and possible motion to approve amendments to the following district policy

and procedure:

A. Policy 4001 Nondiscrimination - amendments

B. Policy 4045 Maternity Leave - amendments

Consent Agenda

All of the following items, which concern reports and items of a routine nature normally

approved at board meetings, will be approved by one vote unless any board member

desires to have a separate vote on any or all of these items. The Consent Agenda

consists of the discussion, consideration, and approval of the following items:

Minutes of the August 19, 2025 Special Meeting

Financial Reports

Activity Fund Reports

Additions, deletions, and/or changes to Activity Fund Sub-accounts

District Fundraisers

Encumbrance Reports

General Fund 11 Purchase Order Numbers 65474-65587, total dollar value of

$385,446.93

Building Fund 21 Purchase Orders, Number 21086-21101, total dollar value of

$23,378.93

Bond Fund 26 Purchase Orders, Number 2609-2613, total dollar value of

$17,871.42
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10.

11.
12.

13.

14.
15.

16.

Change Order Listing(s) of Encumbrances
Encumbrance(s) More Than 10% Over

G. Estimate of Needs

H. Statutory Waiver for Library/Media Specialists

I.  Purple Wave Internet Auction Agreement to Auction Four District Surplus Buses

J. Zoom Consent to Educational Data Collection for use with the Oklahoma
Department of Human Services School-Based Family Services Program

K. PresenceLearning, Inc. - Master Services Agreement for PreK-12 Telepractice

Speech-Language Services in the amount of $28,927.20 paid by Federal Funds
L. BancFirst - annual payment of Principal and Interest on Bond Series 2020, 2021,
and 2021a in the amount of $2,270,751.00 paid by Bond Funds
OK Work Trucks - DPS 2020 Vision Bond purchase of Two Trucks for the
Maintenance Department in the amount of $52,320.00
N. AngelTrax - DPS 2020 Vision Transportation Bond fund purchase to Upgrade Bus
Security Cameras to Wireless System and Install a Dash Cam on Special Needs Bus
in the amount of $28,347.91
Proposed Executive Session to discuss: (a) Pursuant to 25 O.S. § 307 (B)(1)
Resignations, employment, changes of contract, and changes of extra-duty contract(s) of
current and prospective District employees as outlined on Schedule A,
inclusive; (b) Pursuant to 25 O.S. § 307 (B)(1) Extra Duty employment as listed on
Schedule A1, inclusive; (¢) Pursuant to 25 O.S. § 307 (B)(2) Discussing certified
negotiations concerning employees and representatives of employee groups; and (d)
Pursuant to 25 O.S. § 307 (B)(1) and 307 (B)(2) Employment evaluation of the
Superintendent. Vote to convene or not convene into Executive Session
Vote to acknowledge the Board’s return to Open Session
Executive Session Minutes Compliance Announcement/Statement: The matters
considered, Proposed Executive Session to discuss: (a) Pursuant to 25 O.S. § 307 (B)(1)
Resignations, employment, changes of contract, and changes of extra-duty contract(s) of
current and prospective District employees as outlined on Schedule A,
inclusive; (b) Pursuant to 25 O.S. § 307 (B)(1) Extra Duty employment as listed on
Schedule A1, inclusive; (¢) Pursuant to 25 O.S. § 307 (B)(2) Discussing certified
negotiations concerning employees and representatives of employee groups; and (d)
Pursuant to 25 O.S. § 307 (B)(1) and 307 (B)(2) Employment evaluation of the
Superintendent. No action was taken in Executive Session.
Discussion and possible action regarding resignations, employment, changes of contract,
and changes of extra-duty contract(s) as listed on Schedule A attached
Discussion and possible action regarding Extra Duties as listed on Schedule A1 attached
Discussion and motion to approve, not approve or table the ratification of negotiations
for Certified Staff (ADE, Association of Duncan Educators)
Discussion and possible action regarding declaration of miscellaneous items as surplus
Discussion and possible action regarding New Business
The next Regular Meeting of the Board of Education will be held on Tuesday,
October 14, 2025 at 6:00 P.M. at the Administration Building at 1740 W. Spruce,
Duncan, OK
Adjournment
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NOTICE TO THE STEPHENS COUNTY CLERK OF THE 2025 REGULAR MEETINGS OF
THE DUNCAN SCHOOL BOARD OF EDUCATION OF DUNCAN INDEPENDENT
SCHOOL DISTRICT NUMBER ONE OF STEPHENS COUNTY, OKLAHOMA. .

Nov. 13.2024" 10: 48AM"

All Regular Meetings will staxt ar 6:00 PM. and will be held in the Board Room of the
Administration Office, located at 1740 West Spruce, Duncan, OK.

The dates for the monthly Regular Meetings in 2025 are as follows:

Tuesday, January 14, 2025 Tuesday, July 15, 2025

Tuesday, February 11, 2025 Thursday, August 19, 2025

Tuesday, March 11, 2025 Tuesday, Seprember 9, 2025

Tuesday, April 8, 2025 Tuesday, October 14, 2025

Tuesday, May 13, 2025 Tuesday, November 11, 2025

Tnesday, June 10, 2025 Tuesday; December 9, 2025

Thursday, Jime 26, 2025
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of Excellence

Agenda
Duncan Public Schools
Regular Meeting of the Board of Education
Administration Building, 1740 W. Spruce, Duncan, Oklahoma 73533
Tuesday, September 9, 2025 at 6:00 PM

1. Call to order and roll call:
Buckholts Davis Lolar Neal Schreckengost

2. Flag Salute
3. Chicken Express Employees of the Month

N

. Public participation and/or discussion

wn

. Superintendent's Report
A. Bond Projects Update by Hope Equipment & Construction
B. Strategic Plan Presentation and update from Goal Area 2: Staff Quality & Development
C. Site Presentation from Duncan High School
D. Discussion and possible motion regarding the High School Dropout Report
E. District Update

6. Discussion and possible motion to approve amendments to the following district policy and
procedure:

A. Policy 4001 Nondiscrimination - amendments
B. Policy 4045 Maternity Leave - amendments

7. Consent Agenda

All of the following items, which concern reports and items of a routine nature normally
approved at board meetings, will be approved by one vote unless any board member desires to
have a separate vote on any or all of these items. The Consent Agenda consists of the discussion,
consideration, and approval of the following items:

A. Minutes of the August 19, 2025 Special Meeting
B. Financial Reports

C. Activity Fund Reports
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D. Additions, deletions, and/or changes to Activity Fund Sub-accounts
E. District Fundraisers

F. Encumbrance Reports

General Fund 11 Purchase Order Numbers 65474-65587, total dollar value of $3 85,446.93
Building Fund 21 Purchase Orders, Number 21086-21101, total dollar value of $23,378.93
Bond Fund 26 Purchase Orders, Number 2609-2613, total dollar value of $17,871.42
Change Order Listing(s) of Encumbrances

Encumbrance(s) More Than 10% Over

G. Estimate of Needs
H. Statutory Waiver for Library/Media Specialists
L. Purple Wave Internet Auction Agreement to Auction Four District Surplus Buses

J. Zoom Consent to Educational Data Collection for use with the Oklahoma Department of
Human Services School-Based Family Services Program

K. PresenceLearning, Inc. - Master Services Agreement for PreK-12 Telepractice Speech-
Language Services in the amount of $28,927.20 paid by Federal Funds

L. BancFirst - annual payment of Principal and Interest on Bond Series 2020, 2021, and
2021a in the amount of $2,270,751.00 paid by Bond Funds

M. OK Work Trucks - DPS 2020 Vision Bond purchase of Two Trucks for the Maintenance
Department in the amount of $52,320.00

N. AngelTrax - DPS 2020 Vision Transportation Bond fund purchase to Upgrade Bus
Security Cameras to Wireless System and Install a Dash Cam on Special Needs Bus in the
amount of $28,347.91

8. Proposed Executive Session to discuss: (a) Pursuant to 25 0.S. § 307 (B)(1) Resignations,
employment, changes of contract, and changes of extra-duty contract(s) of current and
prospective District employees as outlined on Schedule A, inclusive; (b) Pursuant to 25 O.S. §
307 (B)(1) Extra Duty employment as listed on Schedule A1, inclusive; (¢) Pursuant to 25 O.S. §
307 (B)(2) Discussing certified negotiations concerning employees and representatives of
employee groups; and (d) Pursuant to 25 O.S. § 307 (B)(1) and 307 (B)(2) Employment
evaluation of the Superintendent.

Vote to convene or not convene into Executive Session

9. Vote to acknowledge the Board’s return to Open Session

Executive Session Minutes Compliance Announcement/Statement: The matters

considered, Proposed Executive Session to discuss: (a) Pursuant to 25 O.S. § 307 (B)(1)
Resignations, employment, changes of contract, and changes of extra-duty contract(s) of current
and prospective District employees as outlined on Schedule A, inclusive; (b) Pursuant to 25 O.S.
§ 307 (B)(1) Extra Duty employment as listed on Schedule A1, inclusive; (¢) Pursuant to 25 O.S.
§ 307 (B)(2) Discussing certified negotiations concerning employees and representatives of
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employee groups; and (d) Pursuant to 25 O.S. § 307 (B)(1) and 307 (B)(2) Employment
evaluation of the Superintendent. No action was taken in Executive Session.

10. Discussion and possible action regarding resignations, employment, changes of contract, and
changes of extra-duty contract(s) as listed on Schedule A attached

11. Discussion and possible action regarding Extra Duties as listed on Schedule A1 attached

12. Discussion and motion to approve, not approve or table the ratification of negotiations for
Certified Staff (ADE, Association of Duncan Educators)

13. Discussion and possible action regarding declaration of miscellaneous items as surplus
14. Discussion and possible action regarding New Business

15. The next Regular Meeting of the Board of Education will be held on Tuesday, October
14,2025 at 6:00 P.M. at the Administration Building at 1740 W. Spruce, Duncan, OK

16. Adjournment

This Agenda for the Regular Meeting of September 9, 2025 was posted online, at
www.duncanps.org, and on the front window of the Administration Building at 1740 W. Spruce,
Duncan, OK on September 8, 2025 at 5:50 P.M.

Posted by
enderson, Board Clerk
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SCHEDULE A

09/09/25
RETIREMENT
Last Nama First Name Site/Assignment Years of Service Effective
RESIGNATIONS
Last Name First Name Site/Assignment Years of Service Effective
Sechrist Adria OHS/English Teacher 0 8/29/2025
Albert Allyson Licensed Practical Nurse 1 9/19/2025
Albertson Brennon CO/Technolopy Director 0 9/17/2025
Johnson Holly WW/Cafeteria - Server/Helper 2 9/5/2025
Russell Crystal HM/SPED Paraprofessional/Teacher Assistant 4 8/29/2025
Sanders Beverly DMS/Custadian 1] 8/5/2025
Sparks Samantha EM/SPED Paraprofessional/Teacher Assistant 4 9/2/2025
Williams Cindy WW/Cafeteria - Manager 12 8/19/2025
Cohble Larry Assistant HS Tennis Contract Coach 9/9/2025
Cogburn Kaden MS Assistant Football 9/9/2025
Greening Tanner MS Assistant Bays Soccer 9/9/2025
Pharoah Naoah M5 Assistant Wrestling 9/9/2025
EMPLOYMENT
Last Name First Name New Position Pending Contract
SPED Teacher Background Temporary
Teacher Background Temporary
- SPED Pﬁmﬁaéssiuna!ﬁeacher Assistant Barcigirdﬁnﬂ S'ubp'm:t'
Assistant Warehouseman Background Suppaort
SPED Paraprefessionaiﬁeaéﬁér Assistant Background -Suppuri
SPED Paraprofessional/Teacher Assistant Backgraund Support
Teacher Assistant/Paraprofessional Background Support
HS Assistant Boys Swim Coach Background Contract Coach
MBS Assitant Wrestling Coach Backgmuz{d Contract Coach
ADJUNCT TEACHERS
Last Name First Name Position Site
CONTRACT CHANGES
Last Name First Name Site Assignment Effective
Cox Kristie __from 7hr Cafeteria - Server/Helper to 8hr Cafeterls - Cook _8/28/2025
Teifow Leigh from hr Cafeteria - Server/Helper to 7hr Cafeteria - Server/Helper 9/8/2025
EXTRA-DUTY CONTRACT CHANGES
last Name First Name New Position
Acosta Vietor . add MS Assistant Football B
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SCHEDULE A1
Extra Duty Contracts 25-26

09/09/2025

ADAMS, LEANNE P.

Elementary Academic Team Sponsor | $600.00

ARCHER, LAURA M.

Special Ed Self-Contained $2,500.00

Special Olympics Sponsor $1,000.00

ARMSTRONG, AMY E.

Facebook Facilitator $500.00

MS Enrichment $600.00

MS Asst. National Junior Honor Saciety $400.00

BARKER, CATHY G.

TOTY Chairperson (1mo) | $83.33

BEARD, COUNTRY

Virtual Teacher | $500.00

BENCH, B. CHEYENNE

Facebaok Fagilitator | $500.00

BLACK, CHELSEA R.

National Honor Society | $750.00

BROWN, CORTNI N.

in-District Travel $1,000.00

School Based Family Specialist $4,880.44

BURTON, AMARA M.

Elementary Academic Team Sponsor L $600.00

CARTER, CHERITY R.

Counselor [ $4.783.89

CASTLE, ROSE M. "ROSIE"

MS Science Club (STEM) $600.00

Technology Student Association Co-Sponsor $375.00

CHANDLER, JOELINE E. "JOIE"

MS Asst Student Council | $750.00

CLARK Ii, FREDIE D. "BUBBA"

Counselor | $6,504.80

CLAYTON, JESSICA N. :

In-District Travel B ) | $1,000.00
Schedule A1 Extra Duty Contracts 25-26 Page 1 of 7
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COBBLE, DARREN J.
Elementary Archery l $300.00
COOPER, ASHTON W. :
In-District Travel ' $500.00
COPELAND, CODY E.
Leadership Advisor | $1,000.00
CURRY, BETHF.
Dept Head - English _ | $600.00
CURRY, MORGAN B.
Elementary Archery | $300.00
DAVIS, BARBRA E.
Counselor [ $5,349.67
DYSART, ELIZABETH S.
Elementary Archery l $300.00
ELLIS, DAVID R.
HS Key Club $600.00
HS Yearbaok $1,250.00
ELLIS, KIM D.
In-District Travel | $1,000.00
EVANS, BROOKE L.
Counselor ] $5,034.89
FERGUSON, SANDY L.
In-District Travel $1,000.00
Virtual Coordinator $1,000.00
STEM Coordinator $4,153.50
Facebook Facilitator $500.00
STEM Coordinator (Base/9x3) $13,504.22
GARCIA, ARMIDA
In-District Travel $1,000.00
Mulitcultural Parent Liason - $2,000.00
District ELL Coordinator $6,559.78
GARCIA, ROCIO 2
HS Band Assistant - $5,250.00
HS Percussion $3,500.00
MS Percussion _ $2,000.00
In-District Travel $500.00
GRIMES, CHARLA B,

Schedule A1 Extra Duty Contracts 25-26 Page 2 of 7
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District Coordinator of Student Services/Technology $3,100.00
In-District Travel $1,000.00
Data Systems Coordinator (Base/9x3) $20,613.67
HAAS, DAWN M.

MS Band  $6,125.00
Colorguard/Winterguard $3,750.00
In-District Travel $500.00
HAAS, JERAMY S.

Head HS Band $9,500.00
Jazz Band $2,000.00
Dept Head - Fine Arts $600.00
in-District Travel $500.00
HALLERAN-DAVIS, LAUREN W,

Title 1 Teacher | | $5896.33
HARRIS, JOSHUA G. “JOSH"

Elementary Archery 7 [ $300.00
HARRIS, STACEY L.

In-District Travel $1,000.00
District Testing Coordinator/Asst Data Systems Coord|  $5,632.22
HENNAN, SHERAH L.

DECA $600.00
In-District Travel B $1,000.00
Senior Class Spensor $1,250.00
HORNBERGER, EMILY F.

Special Ed Self-Contained $2,500.00
in-District Travel $1,000.00
Behavior Interventionist/Counselor $4,938.33
HOSCH, DEANA K.

Instructional Coach | $6,074.00
HOWARD, TONI J.

Special Ed Self-Contained $2,500.00
Transitional Services Coordinator $1,000.00
Dept Head - Special Ed $600.00
Junior Class Sponsor $1,250.00
Special Olympics Sponsar B $1,000.00
HS Co-Student Council $2,500.00
HURLOCKER, CHELSEY A.

Schedule A1 Extra Duty Contracts 25-26

Page 3of 7
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Special Ed Self-Contained | $2,500.00

HYNSON, MARK R. "RANDY"

Special Ed Self-Contained | $2,500.00

IVEY, DEWEY M.

HS Archery ) ] | $800.00

JACKSON, ALLIE 5.

In-District Travel $1,000.00

National Certified Clinical Speech Pathologist $6,000.00

Special Ed Self-Contained $2,500.00

JARBOE, CORY J.

1/10 salary for 2 months (Base/10x2) | $12,068.80

JONES, KELSEY A.

Elementary Archery | $300.00

KASPAREK, KARLI L.

Special Ed Self-Contained B | $2,500.00

KELLY, KEVIN L.

Auto Allowance | $3,000.00

KINNAIRD, JENNIFER L.

Senior Class Sponsor [ $1,250.00

KNOX, CORTNEY N.

Title 1 Teacher | $5,522.67

LARD, AMANDA M.

Junior Class Sponsor | $1,250.00

LAWLER, RENEA G.

Technology Student Association Co-Sponsor $375.00

Virtual Teacher $500.00

LEDFORD, M. TODD ;

Dept Head - Science | $600.00

LORENZEN, NICHOLE D. :

HS Art Co-Sponsor $300.00

Dept Head - Electives, Business, CT, Foreign Lang $600.00

LOVETT, ALLISON '

In-District Travel | $1,000.00

MAHAFFEY, HAILEY M.

Counselor l $4,890.11

MCCASLIN, CHARMEN K. :

Elementary Enrichment I $600.00
Schedule A1 Extra Duty Contracts 25-26 Page 4 of 7
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MCGHGHY, SHERRY A.

Counselor | $6,776.78

MIDDICK, MATTHEW A. "MATT"

Counselor | $5,841.56

MILES, COURTNEY J.

MS Vocal Music |  $5,500.00

MILLER, DERRICK R.

MS Yearbook : $750.00

MS Newspaper $600.00

MS National Honor Society $750.00

MS Student Council $1,250.00

MITCHELL, LORI B.

Facebook Failitator - | $500.00

MITCHELL, SANDRA D. “SANDY"

Special Ed Self-Contained ' | $2,500.00

MONTEITH, MARK A.

MS 4H Co-Sponsor $300.00

MS Archery $400.00

MORRIS, JUSTIN S.

Dept Head - Social Studies | $600.00

NEWMAN, KRISTYN M. :

Special Ed Self-Contained | $2,500.00

NORTON, SONIA D.

Special Ed Self-Contained , | $2,500.00

O'DELL, DELANEY N.

Counselor Assistant L $5,034.89

OZALTIN, CHARISSA R.

Dept Head - Mathematics $600.00

HS Head Academics Sponsor $2,200.00

PENA, JUSTIN T.

MS 6th Academics Sponsor | $1,100.00

PENA, STACY L.

MS Go Green $600.00

MS 4H Co-Sponsor $300.00

MS Archery $400.00

PHILLIPS-COPE, BRENDA G. :

HS Art Co-Sponsor | $300.00
Schedule A1 Extra Duty Contracts 25-26 Page 5of 7
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PRICHARD, EMILY A.
In-District Travel $1,000.00
Pathways to Future Careers $3,500.00
Health Careers Club $600.00
ROBINSON, ALEXANDRIA M.
Elem Vocal Music | $1,000.00
ROWELL, JAMIE L.
In-District Travel $1,000.00
STEM Coordinator $1,846.50
STEM Coordinator $6,074.00
SALE, TABITHA R.
District Nursing [ $2,500.00
SANTOS, DEANNA D.
Special Ed Self-Contained o __'I  $2,500.00
SCIFRES, TAMERA J.
Elementary Academic Team Sponsor [ $600.00
SCOTT, BREEANA L.
HS Asst Volleyball | $3,300.00
SELF, KENITA S.
Elementary Enrichment [ $600.00
SMILEY, BRITTANY A.
Facehook Facilitator | $500.00
SMITH, MINDY M.
District Library Media Coordinator $1,500.00
Facebook Facilitator $500.00
SMITH, STACY L.
In-District Travel $1,000.00
Head MS Math Counts $600.00
Gifted/Talented Coordinator $6,563.22
SPIGNER, CARRA :
In-District Travel $1,000.00
Special Ed Self-Contained $2,500.00
Asst Drama Coach $2,250.00
Instructional Coach $11,819.33
SPURGIN, MICHELLE D.
Elementary Enrichment | $600.00
SPURLIN, ALLISON

Schedule A1 Extra Duty Contracts 25-26 Page 6 of 7
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In-District Travel $1,000.00
Athletic Streaming $3,000.00
Communications Director $14,786.01
STEPHENS, STEPHANIE D.

Elem Vocal Music | $1,000.00
STONE, MERRY

In-District Travel | $1,000.00
SULLIVAN, RONALD G.

Speech and Drama Coach $3,500.00
Virtual Teacher $500.00
TARPLEY, MARCELLA A.

In-District Travel $1,000.00
School Based Family Specialist $6,614.56
TERRY, MATTHEW K. "MATT"

Virtual Teacher $500.00
MS Athletic Coordinator $5,000.00
Football Coach (Base/9x2) $12,676.44
I TERRY, RACHEL A.

Counselor | $6,184.00
THORNTON, SHELLIE D.

Counselor | $6,450.11
VARNER, MARY J.

Counselor | $5841.56
WAGNER, RODNEY C. "CHUCK"

MS 7th & 8th Academics Sponsor [ $1,100.00
WEBB, TRACY L.

Special Ed Self-Contained | $2,500.00
WILLIAMS, JILLIAN B.

Elementary Enrichment | $600.00
WITT, KAYLA J.

Special Ed Self-Contained [ $2,500.00
ZINN, KEVIN D.

HS Vocal Music $6,500.00
in-District Travel $500.00

Schedule A1 Extra Duty Confracts 25-26

Page 7of 7
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No action, decision, or vote shall be taken while the board is in executive session. The board shall reconvene the open
meeting after an executive session prior to adjourning the meeting.

In the interest of maintaining confidentiality of the information discussed during executive sessions, under no
circumstances, will audio/video recording or camera photos of executive sessions be permitted. Board members and
those persops requested to enter an executive session are required to turn off all cellular telephones prior to the start of
the session, unless there is a legitimate reason of personal health or safety involved.

REFERENCE: 25 0.8. §307

70 0.S. §5-118 Altty. Gen. Op. 82-114 (April 12, 1982)

Adoption Date: | Revision Date(s): 6-26-07 |

2018 HEARING OF PUBLIC

All regular, special and emergency meetings of the Duncan Board of Education shall be open to the public. The Board
wishes to hear the viewpoints of citizens and considers responsible presentation of these viewpoints vital to the
efficient operation of the school system. The Board also recognizes its responsibility for the proper governance of the
schools and the need to conduct its business in an orderly and efficient manner, The Board, therefore, establishes the
following procedures to receive input from citizens:

1. In order for the Board to fulfill its responsibility to conduct its business in an orderly and efficient manner, unless
otherwise enlarged by a majority vote of the Board public comments under Hearing of the Public of thirty (30)
minutes will generally be permitted. Any citizen wishing to address the board must communicate such desire lo
the Clerk of the Board prior to the commencement of the meeting. Without an agenda item, no discussion
between the board and the citizen can occur under Hearing of the Public.

2. Any citizen desiring to include an item on an agenda shall communicate such to the office of the superintendent in
writing. Such writing shall state the nature of the matter to be discussed, the name of the citizen and/or group
making the request, For placement on an agenda under Hearing of the Public, such writing must be received by
the office of the superintendent at least five (5) full working days prior to any meeting which, with respect to any
regularly scheduled meeting, shall require receipt on or before 4:00 o'clock p.m. on the Friday one weelk preceding
such meeting.

3. Public comments are generally limited to five (5) minutes and where several people wish to address the same
subject a spokesperson must be selected. It will be the decision of the board president if additional citizens are
allowed to address the same subject. No official board action can be taken under Hearing of the Public. Speakers
will be recognized in order in which they have signed in with the Clerk. Those persons who have not signed in
will be permitted to address an item if there is time remaining during the approximate thirty (30) minute period of
Hearing of the Public.

4. During the Hearing of the Public period no citizen will be recognized twice. Each citizen who addresses the Board
shall give his or her name, and identify his or her topic of discussion.

5. The President of the Board shall be responsible for recognizing speakers, maintaining proper order, and adhering
to time limits.

6. The purpose of Hearing of the Public is to allow citizens to present to the Board suggestions concerning items on
the agenda. Consistent with this purpose, public participation should not be used for personal attacks upon Board
members, district employees, individual students or other persons in attendance or absent unless it is specifically
related to an agenda item, The President of the Board will interrupt and terminate any presentation that is not i’
accardance with this restriction. The Board may, in its discretion, also place other restrictions upon Hearing of
the Public when such restrictions are necessary or appropriate to protect the privacy rights of the affected
individual(s).

2019 CODE OF ETHICS FOR SCHOOL BOARD MEMBERS

As a member of the School Board:

I will listen.

I will recognize the integrity of my predecessors and associates and the merit of their work.

I will be motivated only by a desire to serve the children of my community.

I will recognize the fact that it is my responsibility, together with that of my fellow Board members, to see that the
schools are properly run not to run them myself.

17
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Champions of Excellence

Strategic
Plan
Goal Area 2

Staff Quality and Development




Objective 1

Initiative 1:
Teacher
Development

e Support high-quality teachers through ongoing
professional development.

e Implement a comprehensive recruitment plan
for certified positions.

e Develop targeted strategies for hiring support
staff.

e Foster a culture of continuous improvement
among all staff.

e Develop an effective districtwide and site
teacher mentoring program that includes: -
program objectives, criteria for selection of
mentors and mentees, training for mentors and
mentees, program evaluation.




Professional Development
Opportunities

Our organizationis
committed to providing
ongoing training that
enhances the skills of our
teachers. By fostering a
culture of continuous
improvement, we aim to
support their professional
growth and effectiveness in
the classroom.

Mentorship Programs

Implementing structured
mentorship programs allows
experienced educators to
guide new teachers. This
initiative fosters
collaboration, enhances
teaching practices, and
ultimately contributes to a
supportive learning
environment for both
students and staff.

Supporting High-
Quality Teachers

Performance Evaluation
Systems

Reqgular and constructive
performance evaluations
help identify areas for growth.
By utilizing feedback
effectively, we can ensure
that our educators receive
the necessary support to
excel and meet the demands
of modern education.




Mentor Program

Each new teacher was assigned a mentor based on their
experience level.

Ongoing mentor teacher training is provided to the selected
mentors.

Daily/weekly/monthly check-ins are done based on the
individual need.




Teacher

Empowerment
Grant

e All teachers in our district had the opportunity to apply for this.
Once selected, they were categorized into different levels.

¢ This addtional stipend pays for 10-15 extra work days for these
teachers to work on curriculum, assessments, etc.

e 22 Teachers chosen for this opportunity.




Teacher
Development
Timeline

This timeline outlines key milestones for teacher
development initiatives.

Launch
program

Evaluate
effectiveness

Expand
offerings

Continuous
iImprovement

Introduce the teacher
development program to all
staff.

Assess the effectiveness
through feedback and
performance metrics.

Broaden the program based
on evaluation results and
needs.

Implement ongoing
Improvements to ensure
program relevance and
impact.



New Teacher
Academy Dates:

Day 4: Sept.17, 2025-
« Classroom management
- Student engagement
« TLE observation rubric
- Master Teacher panel

Day 5: Nov. 6, 2025
- COE at Work
- Tier 1 engaging strategies, 2 interventions

Day 6: Jan 14, 2026
« %2 day classroom observations in the
morning, processing and review PM

Day 7: Feb. 18, 2026
- Review of COE-
- Tier 1 engaging strategies, Tier 2
interventions

New Teacher Academy Reception TBD
April



Objective 2

Initiative 1:
Recruitment
Plan for
Certified
Staff

e Create promotional video, attend job fairs

e Create a webpage with promotional material on
the district and a place to house all job
vacancies.

e Promote the district via social media platforms

e Recognizing Staff for Perfect Attendance
Quarterly

e Explore end of the year attendance stipend




Objective 2

Initiative 2:
Recruitment
Plan for
Support Staff

e Develop implementation plan to include:

e District administration working with support
supervisors to develop an onboarding process
with training protocol as well as culture
inclusion.

¢ Recognizing Staff for Perfect Attendance
Quarterly.




Where are We?

Teacher
Development

Certified
Recruitment
Plan

Support
Recruitment
Plan

Continuous
iImprovement

In progress-New Teacher
Academy

In progress-Job Fairs
ECU, SWOSU, OSU

(89% retention rate from
24 /25 t0 25/26.)

No set plan-but conversations
have started. A possible job
fair day including each of our
departments. Also
recruitment videos.

Continuously evaluating and
adjusting for effectiveness.



Site
Leadership
Teams

* Teacher leaders who are helping
guide,lead, and monitor the COE
work in each building.




QUESTIONSY
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Objective 1:
Support, grow and retain high quality
teachers

Initiative 2: New Teacher Induction
(Aug. and Jan.) and Mentor Program

Staff Quality and
Development .
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*Mentor and Advocate
*Building relationships with new teachers
*Pop-1n classroom visits

Kim Wilcox- Elementary New Teacher Instructional Goach
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*Mentor and Advocate

*Building relationships with new teachers
*Pop-1n classroom visits

*Modeling

Sandy Ferguson- New Teacher Instructional Goach- DHS
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In addition, all first year teachers have a district paid
Mentor for first year support in their building.

Criteria: Certified
Three years in district
Positive building leader
Preferably same subject/grade

Staff Quality and
Development
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Objective 2:
Recruiting Quality Teachers

Initiative 1: Developing a marketing
plan for teacher recruitment for DPS

Staff Quality and
Development




e Decvelopment of Teacher Recruitment Video
o #TEACHDUNCAN Campaign

® FEarly job postings

e Tecacher interest meeting

TEAGHER RECRUITMENT
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ATTENDANCE AT SPRING
EDUCATION JOB FAIRS
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DUNCAN
HIGH SCHOOL

What’s New?
2025-2026




(1771

Session entry deadlines are set each
week.

Intervention /remediation sessions
are CLOSED sessions so that teachers
can assign those students who need
additional supports.

Overview of the ReThink Program

Students can select from OPEN
sessions based on their needs and
interests.

The program emphasizes flexibility
and responsiveness to student
teedback and assessment data for
continuous improvement.




Understanding
CLOSED and

OPEN Sessions

The ReThink program offers two
session types: CLOSED for
intervention and remediation,
tfocusing on students needing
additional support, and OPEN
sessions, which are flexible and
available to all. This structure ensures
that students can access the help they
need while promoting engagement in
various learning opportunities.

Tailored sessions to meet every student's
needs.




Advisory Time: Empowering Student Growth

Activities Overview
Purpose of Advisory Time

Advisory Time is intended to Activities include but

offer students guidance and — — are not limited to...

SUppOFt through mentorship, mentorship meetings/

career exploration, and skill M-~ | | )
career exploration,

development. It is a space .
where students can build game O|<1y F”CIQYS/ and

relationships with their TN 3E T AE K ¥y skill development
advisors and peers, discuss Y e RN workshops focusing on
mi s, and en e o i DL : :
academic goals, and engage communication and
in activities that promote leadersh:
personal and social growth. ca es P

DiiS [BOGK, PAPER, SEISSOBS

Region 1 / “AMPI“NS“II \ Région 7
Nyla Deschaine Josh Whipple
Region 5 Fnais Region 6
Jaelyn Reed Zach Petty
\ Al Wi /
Region 4 S Region 8
Lakyn Reed Trey Thomas
Finals (\
) _ Semifinals L _ Semifinals
. Region2 - — ; r Region 3
"~ Darvin McAfee w g z Jaheim Walker
T A\t




Advisory Activities Summary

Mentorship
Meetings

Mentorship meetings
provide students with
essential academic
guidance to foster their
growth. During these
sessions, students set goals,
receive feedback on their
progress, and engage in
discussions about their
future.

Career
Exploration

Career exploration events
offer students
opportunities to possibly
interact with industry
professionals, take career
interest inventories,
research careers, etc.

Skill Development
Workshops

Skill development
workshops focus on
enhancing student
competencies in critical
areas. Topics include
communication, time
management, and
leadership, ensuring
students are well-
equipped for success in
both academic and
personal arenas.

Game Day Fridays

On Fridays we have
friendly competitions in
Advisory. The winners of

each region compete with
each other to ultimately
find a school winner!

School Pride

Students are learning our
core values, talking about
what it means to be a
Duncan Demon, learning
our school creed, etc.




2025-26 DHS Advisory Schedule

D

8/11-15

8/18-22

8/25-29

9/1-5

9/8-12

9/15-19

9/22-26

9/29-10/3

10/6-10

10/13-17

10/20-24

10/27-31

11/3-7

11/10-14
11/17-21

141/24_20Q

2025-26-DHS Advisory Schedule =

Professional Development

3 Handbook overview/Set up

Tuesday

Professional Development

4 Core Values and LIVE

Rooms on Chromebooks

8 Introduce ICAP

Labor Day

13 Counselors' Fall Slide Show

16 Oklahoma Career Guide
Student Onboarding and
Assessments

17 ICAP Create SMART Goals

19 ICAP Dive Into Assessment
Results

22 ICAP Explore Occupations

25 ICAP Career Cluster
Overview Part 1

Fall Break Professional Day Door Decorating

27 ICAP Career Cluster
Overview Part 2

ICAP (Sophomores Grade
Checks))

Veteran's Day Assembly
(Assembly Schedule)

ICAP (Seniors Grade Checks)

RED/9th class meeting

Rethink Trial Run

11 Increasing School Spirit

Rethink

Rethink

Rethink

Rethink

Rethink

Rethink

Rethink

Rethink

Rethink
Rethink

Wednesday Thursday

1 Icebreaker Games &
Classroom Expectations

Staff Work Day

5 Increasing Student
Engagement/10th Class Meeting

Make Up Day/11th-12th Class
Meeting

9 Atributes of a Demon Rethink Trial Run

REAL Signup for first Rethink Rethink

OKC Bombing

el s Assembly/Auditorium

Rethink Homecoming Pep Assembly

18 Time Management Rethink

20 Respect at DHS Rethink

23 Learn Your Learning Style Rethink

26 First 9-weeks Reflection

Rethink

Addressing Envelopes Rethink

Thank You Cards/Assembly
Procedures

Rethink

Impacts of Bullying Rethink

Rethink

Notes of Encouragement

Friday

2 What is Advisory & Developing
Community Agreements

7 Rock Paper Scissors (Class
Champion)

10 Rock Paper Scissors Region
Champion

12 Pep Assembly Schedule Rock
Paper Scissors (School
Champion)

15 Trashketball (Class Champion)

Virtual/Collaboration Day

Pep Assembly

21 Trashketball Region
Champion

Pep Assembly/Trashketball
(School Champion)

Non-Instructional Day Fall Break

Closest to the Wall (Class
Champion)

Pep Assembly

Closest to the Wall (Reqion
Champion)

Paper Airplane (Class Champion)

Virtual/Collaboration Day




AT

Building Relationships
Through Advisory Time

Advisory Time on M /W /F serves to empower students
through guidance and support. This dedicated time allows
students to engage in mentorship, explore careers, and
develop essential skills. Activities include mentorship
meetings focused on academic progress and goal setting,
career exploration with guest speakers, and workshops for
communication and leadership skills. Together, we are
fostering personal and social growth, building strong
relationships, and promoting a positive school
environment.



AT

Protecting Classtime

Another huge benetit of adding this
time into our schedule is that it helps
us protect core instruction time.
Instead of having pep rallies,
assemblies, etc. duirng classtime, we
use this new 30 minute block of time
for those events.




“ 1 just wanted to say so many of the
students have been talking about their
ReThink time today. I'm excited to see
the increased or new connections with
each other as well as teachers they
might not normally be exposed to at
school. | have loved seeing renewed
excitement about something new and
only wish we had an opportunity for

teachers to attend sessions as well!
LolL!”



“ 1 absolutely love the advisory period!
We have very engaged conversations
and my group has been all in. | love
that | get a chance to just talk about
life and experiences and help mold
kids outside my class curriculum. It's a
great opportunity to take academics
out of the day for a moment and just
build relationships.”



nnnnnnn

We are excited to launch the Demon
Difference Maker program, designed
to celebrate students who exemplify
our five core values: Teamwork,
Integrity, Kindness, Leadership, and
Perseverance.




Demon Difference Maker
Program

Overview Overview Recognition

cont'd
Each coach, teacher, or o All medallion recipients

director will receive one + Football, Cheer, Pom, Cross will be honored during an

dallion f b of Country, Softball, Band,
meaallion Tor each o Choir, Art, Speech /Drama,

the five core values to Volleyball, Concurrent,
distribute within their EDGE, Yearbook, Internship,
STEM, Leadership, Ag,
group. Special Education, Unified

The following groups will sports, English Department,

- dalli Math Department, Science
receive medallions to > 4
epartment, ana History

distribute: Department.

e  Forthe core academic
departments (English, Math,
Science, History), each
department will receive two
medallions for each core
value. Teachers in these
departments should lobby
their department leader
with their nominations for
students who deserve the
award.

all-school assembly on
December 12 during
Advisory.

We will also highlight
these outstanding
students on our sociall
media channels to
celebrate their
achievements with the
wider community.




New Classes for 2025-2026

: ‘ N
Work Wise Construction | Cyber Security

o Six stud‘entsk. e 25 students e Eight students
cm;lrrent y ta 'Fg current\y current\y
advantage o taking this taking this

this new | new course. new course.
opportunity.
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SCHOOL SIS Vendor Infinite Campus

DUNCAN HS (ouncan) Title1 x &
691001705 GRADES (09-12)
5 Add to Compare Contact School Data Student Data Reports - Dropout ~ Conflicts Appeals

Year 2024~ Dropout

Why do we measure this? RATE 100 G

Research shows that students who drop out of school or otherwise fail to
graduate from high school face lifelong consequences including fewer job Numerator Denominator Rate

opportunities, lower wages, and poorer health outcomes. This report fulfills School 29 971 2.27%

both federal and state dropout reporting requirements while also providing _

stakeholders with actionable information about their communities. v Hide student groups
Age

What was measured? 13

0
Dropout rates are calculated by dividing the number of students identified as a 14 4
dropout in the current reporting year by the number of students that were 15 6
enrolled at your school at the beginning of the school ye<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>