
June Board Workshop 
Monday, June 14, 2021 6:30 PM
Administration Center  

1. Call Meeting to Order-Acknowledge Open Meetings Law

2. Roll Call: Barr, Fuller, Glup, Harvey, Muller, Siemonsma, Tesarek-Parsons, Wehrbein, 
Winters

3. Banister's Leadership Academy

4. Operations Committee Report

5. Finance Committee Report

6. Committee on American Civics Report

7. Negotiations Committee Report

8. Head Start Report

9. Nebraska Association of School Boards (NASB) School Leaders and Law Conference 
Update

10. Adjournment. Time ___





Our Mission: 
Strengthening youth and 

families through 
Leadership



Akile L. Banister, M.S.O.M. 
Founder & Chief Executive Officer



Why did Banister’s get started?





Our Proven Beliefs



Our Proven Beliefs







Mission: To
Empower youth with 
L.I.F.E. (leadership in 
a fun environment) 
through organized 
team sports, healthy 
living, and community 
awareness.

The Night L.I.F.E.
(Leadership in Fun Environment)



Program Outcomes 

Decrease Aggression 
Increased Leadership 
Increase Self-Advocacy 



General Program Info
Serves: Youth Grades K-8th

Day: 1st and 3rd Saturday Nights
Time: 6:00pm-10:00pm
Length of Program: Year Round 
(12-week tiers) 
Cost: No cost to families
Dinner and PM Snack Provided 



General Program Info Cont.

High Expectations
Stuctured Lessons
High Parent/Guardian 
Engagement
Academy Day Dress Code



Program Activites
•Positive Peer/Staff 
Social Interaction
•Organized Sports & 
Recreation
•Team Building 
Activities
•Employability Skills
•Empowerment 
Program Outings

•Family Engagement Events
•Cultural Awareness
•Education Support
•Public Speaking
•Guest Speakers
•Leadership Conferences



Youth Empowerment Groups



Youth Empowerment Groups

Grades 
Krd & 1st



Youth Empowerment Groups

Grades 
2nd & 3th



Youth Empowerment Groups

Grades 
4th & 

5th



Youth Empowerment Groups

Grades 
6th & 7th



Youth Empowerment Groups

Grades
8th



Levels of Leadership Support (LLS)
Goal Setting Program 

� Academic Support
� Leadership 

Achievement Family 
Support Meeting (LAM)

� Brokered Services & 
Resources



Levels of Leadership
Catalyst

Level 1
� 12 Pillars of Leadership 
� Attend school regularly 
� High Academic Performance 
� Basic needs are met



Levels of Leadership
Bridges

Level 
2

� Making unwise decisions 
� Low Academic Performance 
� Poor Attendance occasional 
� High risk peer group 



Levels of Leadership
Fearless 

Level 
3

� Gang Activity or Affiliation 
� Minor or major criminal offenses 
� Poor Attendance
� Aggressive Behavior  
� Lack of family support and/or 

resources



Program Supporters 
� Nebraska Crime Commission Bellevue School Foundation 
� Snow-Redfern Foundation Mutual of Omaha Foundation
� Weitz Family Foundation Sherwood Foundation
� Omaha Community Foundation United Way
� Lozier Foundation 
� The Olson Foundation
� American National Bank
� Midlands Community Foundation
� The Hawks Foundation
� Bellevue Community Foundation 



THANK YOU
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