
 
Lawton Public Schools Board of Education 
Regular Meeting 
November 21, 2019 5:00 PM 
Shoemaker Center Auditorium 
753 NW Fort Sill Blvd

Lawton, Oklahoma 73507 

AGENDA 

The Board reserves the right to consider, take up and take action on any agenda item in any order, 
except as to items 1-4. The Board may discuss, make motions, and vote on all matters appearing 
on the agenda. Such vote may be to adopt, reject, table, reaffirm, rescind, or to take no action on 
any item. Any person with a disability who needs special accommodations to attend the Board of 
Education meeting should notify the Clerk of the Board at least 24 hours, to the extent possible, 
prior to the scheduled time of the Board meeting. The telephone number is 580-357-6900. At the 
time and place designated, the Board will consider and act upon the matters set out on the Agenda 
for this meeting as follows:

1. Call to Order
2. Pledge of Allegiance - Dr. Tom Thomas
3. Roll Call to Establish Quorum
4. Special Guests/Special Recognition - Dr. Tom Thomas and Carla Clodfelter

a. Innovative Technology Programs  - MacArthur Middle School
5. Architect and Construction Manager at Risk Update
6. Departmental Reports

a. Action Item:  Proposed Revisions to the LPS 2019-2020 School Calendar - Dr. Ken 
Baden

b. Information Item:  Fall 2019 Cohort Dropout Report - Joan Gabelmann
c. Action Item:  Proposed Revisions to the 2019-2020 Vocational Agriculture 

and  Vocational Education Salary Schedules - Jean Hastings
d. Action Item:  Proposed Pay Increase on the 2019-2020 Extra Duty Salary Schedule 

(retroactive to July 1, 2019)  - Lance Gibbs
7. Report of the Superintendent

a. Discussion and possible action regarding the City of Lawton (TIF) Tax Increment 
Finance Proposal Update
(STEDI - Skills, Training, Education, Development and Investment Project Plan)

b. Action Item:  Approval to appoint Comptroller, Lance Gibbs, as Treasurer of the 
District.

c. Superintendent's Announcement(s)
8. Consent Agenda

(The following matters may be approved in their entirety by the Board upon motion made, 



seconded and passed by a majority vote of the Board members.  However, upon request 
of any Board member, any one or more matters will be removed from the consent agenda 
and acted upon separately.  Contracts are approved subject to review by the District’s legal 
counsel. Any or all of the public record items included within the consent agenda, i.e. 
minutes to be submitted for approval; purchase orders to be submitted for acceptance; 
financial report; proposed transfer of funds between activity accounts; and fund-raising 
event listings, may be examined at the Office of the Clerk of the Board of Education at 
the Shoemaker Center, 753 Fort Sill Blvd., Lawton, OK. An appointment to review 
records is requested.)
a. Item(s) Removed from the Consent Agenda for Separate Action
b. Approval of the Balance of the Consent Agenda
c. Approval of the Minutes of the November 4, 2019 Regular and November 12, 2019 

Special Board Meetings
d. Report of the Purchasing Agent/Encumbrance Clerk - Sheila Relf

1. Increase, Decrease and Issue Purchase Orders
2. Gasoline Tabulation
3. Encumbrances/Partial Payments

e. Report of the Interim Comptroller - Lance Gibbs
1. Authority to Invest
2. Treasurer's Report - End of Year Balances June 30, 2018 and June 30, 2019

f. Report of the Activity Fund Custodian - Nancy McQuaide
1. Activity Fund Transfers

g. Report of the Clerk - Kathy Bentley
1. Applications for Sanctioning of Parent Organizations and Booster Clubs
2. Construction Related Contracts/Agreements

A. Cavins Construction Group LLC, Warehouse Freezer & Refrigerator 
Replacement
(Child Nutrition General Fund bought the freezer and paid for Architect)

B. Crossland Construction Company, Whittier Safe Room, Change Order #3
C. RCJ Construction Inc., MHS HVAC Renovation

3. Contracts / Agreements
A. Cameron University, Agreement for Use of Facilities and Services, EHS 

Student Council (Father/Daughter Dance), December 13, 2019
B. Catapult Learning West LLC, Middle Schools, Classroom Instruction 

January-May 2020
C. Mad Science of Central Oklahoma, Lincoln Elementary, STEM Day/Night 

Presentations, March 5, 2020
9. Proposed Executive Session to Discuss:

Authorized by 25 OKLA.STAT. Section 307 (B)(1) of the Oklahoma Open Meeting Act]:
a. The employing, promoting, or receiving resignation(s) of individual certified and 

support salaried personnel as listed on the Certified and Support Personnel Reports 
posted with the Agenda.  

b. The employment of a new Superintendent of Schools
10. Vote to Convene in Executive Session
11. Vote to Acknowledge Return to Open Session
12. Statement of Executive Session Minutes



13. Superintendent's Personnel Report / Items Discussed in Executive Session
a. Approval of Certified and Support Personnel Reports
b. Consideration and action, if any, regarding the employment of a new Superintendent 

of Schools.  
14. New Business - This refers to any matter not known about or which could not have been 

reasonably foreseen prior to the time of posting of the agenda.  Okla. Stat. tit. 25 Sec. 
311(A)(9)

15. The next regular board meeting date is Monday, December 9, 2019, at 5:00 p.m., in the 
Shoemaker Center Auditorium.   

16. Setting New Board Meeting Dates
17. Board Announcements
18. Adjournment

Time of Posting:   3:30 p.m. 
Date of Posting:   May 14, 2021  
Place of Posting:  Foyer of Shoemaker Center, 753 NW Fort Sill Blvd. 

Posted by: __________________________________________________ 
                                Kevin Hime, Superintendent
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2019-2020 Calendar
REVISED 11-21-19

– JULY –
		  1	 2	 3	 4	 5	 6		
	 7	 8	 9	 10	 11	 12	 13		
	 14	 15	 16	 17	 18	 19	 20		
	 21	 22	 23	 24	 25	 26	 27		
	 28	 29	 30	 31

 

Thurs.........  July 4........................ Independence Day Observed
Wed........... Aug. 7...........................Professional Day/In-service
Thurs......... Aug. 8...........................Professional Day/In-service
Fri.............. Aug. 9........................................ First Day of School
Fri ............. Aug. 30.........................Professional Day/In-service
Mon........... Sept. 2...................................................... Labor Day
Fri.............. Sept. 20........................... End of 1st 6-Week Period
Fri.............. Oct. 11..........................Professional Day/In-service
Mon........... Oct. 14........... Parent/Teacher Conference - 4-7 pm
Tue............. Oct. 15........... Parent/Teacher Conference - 4-7 pm
Wed........... Oct. 16....................................................... Fall Break
Thurs......... Oct. 17....................................................... Fall Break
Fri.............. Oct. 18....................................................... Fall Break
Fri.............. Nov. 1.............................End of 2nd 6-Week Period
Mon........... Nov. 11...............................Veteran’s Day Observed
Wed-Fri..... Nov. 27-29.............................. Thanksgiving Holiday
Wed........... Dec. 18.....End of 3rd 6-Week Period/1st Semester
Thurs-Fri... Dec. 19-Jan. 3...................................... Winter Break
Mon........... Jan. 20...........................Martin Luther King, Jr.  Day
Fri.............. Feb. 14............................End of 4th 6-Week Period
Mon........... Feb. 17.............................................President’s Day
Fri.............. Mar. 13.........................Professional Day/In-service
Mon-Fri..... Mar. 16-20............................................ Spring Break
Tue............. Mar. 24.......... Parent/Teacher Conference - 4-7 pm
Thurs......... Mar. 26.......... Parent/Teacher Conference - 4-7 pm
Fri.............. Apr. 3...............................End of 5th 6-Week Period
Fri.............. Apr. 10...................................................... No School
Mon........... Apr. 13...................................................... No School
Fri.............. Apr. 24..........................Professional Day/In-service
Fri.............. May 1........................................................ No School
Thurs......... May 21...................Last day of school for students
Fri.............. May 22..........................Professional Day/In-service

End of 6th 6-Week Period
Mon........... May 25.................................................Memorial Day                  
	 First and Last Day of School
                 	Holiday - No School
                 	Professional Day/In-service - No School
                 	No School
       {   }     	Parent/Teacher Conference - After School
       ___     	End of Grading Period

P.O. Box 1009
Lawton, Oklahoma 73502-1009

Website: www.lawtonps.org

– JUNE –
		  1	 2	 3	 4	 5	 6		
	 7	 8	 9	 10	 11	 12	 13		
	 14	 15	 16	 17	 18	 19	 20		
	 21	 22	 23	 24	 25	 26	 27		
	 28	 29	 30	 	

– DECEMBER –
	 1	 2	 3	 4	 5	 6	 7		
	 8	 9	 10	 11	 12	 13	 14		
	 15	 16	 17	 18	 19	 20	 21		
	 22	 23	 24	 25	 26	 27	 28		
	 29	 30	 31	

– FEBRUARY –
							       1		
	 2	 3	 4	 5	 6	 7	 8		
	 9	 10	 11	 12	 13	 14	 15		
	 16	 17	 18	 19	 20	 21	 22		
	 23	 24	 25	 26	 27	 28	 29	
	

– MARCH –
	 1	 2	 3	 4	 5	 6	 7		
	 8	 9	 10	 11	 12	 13	 14		
	 15	 16	 17	 18	 19	 20	 21		
	 22	 23	{24}	25	 {26}	27	 28		
	 29	 30	 31	

– SEPTEMBER –
	 1	 2	 3	 4	 5	 6	 7		
	 8	 9	 10	 11	 12	 13	 14		
	 15	 16	 17	 18	 19	 20	 21		
	 22	 23	 24	 25	 26	 27	 28		
	 29	 30	

– NOVEMBER –
						      1	 2		
	 3	 4	 5	 6	 7	 8	 9		
	 10	 11	 12	 13	 14	 15	 16		
	 17	 18	 19	 20	 21	 22	 23		
	 24	 25	 26	 27	 28	 29	 30

– AUGUST –
					     1	 2	 3		
	 4	 5	 6	 7	 8	 9	 10		
	 11	 12	 13	 14	 15	 16	 17		
	 18	 19	 20	 21	 22	 23	 24		
	 25	 26	 27	 28	 29	 30	 31

– OCTOBER –
			   1	 2	 3	 4	 5		
	 6	 7	 8	 9	 10	 11	 12		
	 13	{14}	{15}	16	 17	 18	 19		
	 20	 21	 22	 23	 24	 25	 26		
	 27	 28	 29	 30	 31	

– APRIL –
				    1	 2	 3	 4		
	 5	 6	 7	 8	 9	 10	 11		
	 12	 13	 14	 15	 16	 17	 18		
	 19	 20	 21	 22	 23	 24	 25		
	 26	 27	 28	 29	 30	

 89 SCHOOL DAYS  91 SCHOOL DAYS

– MAY –
						      1	 2		
	 3	 4	 5	 6	 7	 8	 9		
	 10	 11	 12	 13	 14	 15	 16		
	 17	 18	 19	 20	 21	 22	 23		
	 24	 25	 26	 27	 28	 29	 30		
	 31	

– JANUARY –
				    1	 2	 3	 4		
	 5	 6	 7	 8	 9	 10	 11		
	 12	 13	 14	 15	 16	 17	 18		
	 19	 20	 21	 22	 23	 24	 25		
	 26	 27	 28	 29	 30	 31	
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Fall Cohort Dropout Report 

 In the past, the District Dropout report consisted of information regarding dropout rates 

pulled from Accountability Reporting on Single Sign-On designated by grade/class. For example 

in 2016-2017, dropout numbers included all students designated to graduate at a certain time by 

class/grade. Therefore, Figure 1 exemplifies that data pulled in previous dropout reports. 

However, there has been a change to “cohort” data, rather than “class” data, and with the change 

to “cohort” data, it is important to clarify/identify the difference. 

 While “cohort” seems redundant and just another term for “class,” the verbiage actually 

applies to students differently than “class.” Due to ESSA regulations, students are now tracked 

via cohort (OSDE, 2018). This means that students who begin an academic program together are 

members of a particular cohort, but that does not mean they will all graduate or end the program 

at the same time.  

 Federal and state law mandates we now track cohort groups to provide a better and more 

reliable picture of school dropout/completion rates. This began in earnest for LPS and the state 

last year and is part of the Individual Career Academic Plan (ICAP) prerequisites and OSDE 

accountability requirement to meet the language and intent of ESSA (OSDE, 2018). 

 Thus, Figures 3 through 7 represent the cohort dropout rate for all three high schools and 

general dropout rate for the 4 middle schools from 2016 to 2019. This information was gathered 

from the state Comprehensive Data Report.  

Graphs in Figures 3 to 6 depict the number of cohort student dropouts from each high 

school, as well as the total number of dropouts per school over the course of 4 years. Figure 7 

provides visualization of middle school dropouts over the 2016/17 to the 2018/19 school terms. 

 The recently released school report card provides a portion of the dropout picture for 

LPS, but as with all new and evolving tools, there have been issues with correct information 

input and deadlines that are not demonstrative of the reality for a few schools. Thus, the 

utilization of the Comprehensive Exit Report, which provides accuracy needed for the purpose 

here. 

 As with all change, there comes reflection, planning, modification, training, and 

implementation of various strategies to help change outcomes for the better. LPS is currently 

working to help students take ownership of their education plans through ICAP, as OSDE 

believes this mandated requirement will help schools meet student needs in ways that are best for 

each student’s learning.  

 However, ICAP is not the only initiatives in place to help students stay within their 

graduating cohort for college/career readiness. Some examples include: 

❖ Improved alternative education programs at the high schools like WRAP and ROAR, as 

well as Gateway and Score. 

❖ Establishment of Lawton Virtual Academy (online school) 

❖ Increasing partnerships with community/business for internships 
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❖ Development of stronger parent partnerships like Edison’s Parent Literacy Night and 

Ridgecrest’s fall fair and parent partner program 

❖ Relevant professional development for soft skill training like Character Education 

❖ Relevant professional development regarding trauma training and mindfulness 

❖ Relevant professional development for best practices in all areas with EL in mind through 

SIOP 

While there is room for improvement, as with anything we do, and as mentioned above, 

teachers and administration are working with students and parents to lower the cohort 

dropout rates. Through research, training, and observation, school personnel actively are 

pursuing new and innovative ways to help meet students where they are in their academic 

journey, so LPS students are successful and graduate with their cohort. 

        2016-2017 School-Year Completion Percentage 
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         2017-2018 School-Year Completion Percentage 
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(Figure 4)  (Figure 5) 

                 2018-2019 Cohort 4-Year Dropout Trend 

 

(Figure 3) 

 

                    4-Year Dropout Data per High School 
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Revised 2019-2020 Teacher (Vocational Agriculture) Education Salary Schedule  (reg + 20% + $2600) 
Approved by Board of Education, November 21, 2019

Bachelor's B + 16 Master B + 48 B + 64 Doctorate

Step 1                                   2                                    3                                 4                                      5                               6                                                      

0 50,194$                       50,890$                        51,817$                     53,310$                          53,876$                  54,860$                                          

1 50,505$                       51,201$                        52,128$                     53,620$                          54,187$                  55,171$                                          

2 50,816$                       51,512$                        52,438$                     53,931$                          54,498$                  55,482$                                          

3 51,774$                       52,384$                        53,425$                     54,462$                          55,027$                  56,042$                                          

4 53,212$                       53,737$                        54,891$                     55,446$                          56,036$                  57,082$                                          

5 53,750$                       54,348$                        55,428$                     55,994$                          56,647$                  57,727$                                          

6 54,261$                       54,949$                        55,939$                     56,590$                          57,298$                  58,432$                                          

7 54,657$                       55,550$                        56,559$                     57,397$                          58,405$                  59,641$                                          

8 55,168$                       56,150$                        57,290$                     58,401$                          59,508$                  60,848$                                          

9 55,766$                       56,731$                        58,190$                     59,402$                          60,615$                  62,382$                                          

10 56,672$                       57,680$                        59,302$                     60,616$                          61,930$                  63,639$                                          

11 57,234$                       58,450$                        60,104$                     61,448$                          62,788$                  64,524$                                          

12 57,860$                       59,228$                        60,907$                     62,276$                          63,648$                  65,409$                                          

13 58,611$                       60,009$                        61,716$                     63,109$                          64,504$                  66,294$                                          

14 59,367$                       60,788$                        62,518$                     63,939$                          65,364$                  67,173$                                          

15 60,145$                       61,592$                        63,354$                     64,797$                          66,246$                  68,090$                                          

16 60,902$                       62,378$                        64,159$                     65,636$                          67,110$                  68,980$                                          

17 61,660$                       63,160$                        64,975$                     66,475$                          67,975$                  69,871$                                          

18 62,420$                       63,948$                        65,786$                     67,312$                          68,840$                  70,766$                                          

19 63,181$                       64,736$                        66,604$                     68,157$                          69,706$                  71,656$                                          

20 63,968$                       65,547$                        67,443$                     69,024$                          70,606$                  72,579$                                          

21 64,731$                       66,338$                        68,263$                     69,868$                          71,474$                  73,476$                                          

22 65,503$                       67,108$                        69,032$                     70,638$                          72,244$                  74,245$                                          

23 66,270$                       67,900$                        69,848$                     71,484$                          73,111$                  75,140$                                          

24 67,045$                       68,557$                        70,618$                     72,327$                          73,976$                  75,910$                                          

25 68,944$                       70,464$                        72,549$                     74,265$                          76,002$                  77,896$                                          

26 69,639$                       71,157$                        73,244$                     74,966$                          76,696$                  78,591$                                          

27 70,340$                       71,859$                        73,945$                     75,667$                          77,397$                  79,292$                                          

28 71,323$                       72,783$                        74,803$                     76,459$                          78,122$                  79,962$                                          

29 71,683$                       73,143$                        75,163$                     76,819$                          78,482$                  80,322$                                          

SB1048 authorized an average raise of $1220 for certified personnel as defined in state law, which includes certified 

employees working full time as a teacher, principal, supervisor, administrator, counselor, librarian or certified or registered nurse.  

It does not include the superintendent.



Revised 2019-2020 Teacher (Vocational Educ.) Education Salary Schedule  (reg + $2200) 
Approved by Board of Education, November 21, 2019

Bachelor's B + 16 Master B + 48 B + 64 Doctorate

Step 1                            2                            3                            4                            5                            6                                            

0 41,862$                 42,442$                 43,214$                 44,458$                 44,930$                 45,750$                                

1 42,121$                 42,701$                 43,473$                 44,717$                 45,189$                 46,009$                                

2 42,380$                 42,960$                 43,732$                 44,976$                 45,448$                 46,268$                                

3 43,178$                 43,687$                 44,554$                 45,418$                 45,889$                 46,735$                                

4 44,377$                 44,814$                 45,776$                 46,238$                 46,730$                 47,602$                                

5 44,825$                 45,323$                 46,223$                 46,695$                 47,239$                 48,139$                                

6 45,251$                 45,824$                 46,649$                 47,192$                 47,782$                 48,727$                                

7 45,581$                 46,325$                 47,166$                 47,864$                 48,704$                 49,734$                                

8 46,007$                 46,825$                 47,775$                 48,701$                 49,623$                 50,740$                                

9 46,505$                 47,309$                 48,525$                 49,535$                 50,546$                 52,018$                                

10 47,260$                 48,100$                 49,452$                 50,547$                 51,642$                 53,066$                                

11 47,728$                 48,742$                 50,120$                 51,240$                 52,357$                 53,803$                                

12 48,250$                 49,390$                 50,789$                 51,930$                 53,073$                 54,541$                                

13 48,876$                 50,041$                 51,463$                 52,624$                 53,787$                 55,278$                                

14 49,506$                 50,690$                 52,132$                 53,316$                 54,503$                 56,011$                                

15 50,154$                 51,360$                 52,828$                 54,031$                 55,238$                 56,775$                                

16 50,785$                 52,015$                 53,499$                 54,730$                 55,958$                 57,517$                                

17 51,417$                 52,667$                 54,179$                 55,429$                 56,679$                 58,259$                                

18 52,050$                 53,323$                 54,855$                 56,127$                 57,400$                 59,005$                                

19 52,684$                 53,980$                 55,537$                 56,831$                 58,122$                 59,747$                                

20 53,340$                 54,656$                 56,236$                 57,553$                 58,872$                 60,516$                                

21 53,976$                 55,315$                 56,919$                 58,257$                 59,595$                 61,263$                                

22 54,619$                 55,957$                 57,560$                 58,898$                 60,237$                 61,904$                                

23 55,258$                 56,617$                 58,240$                 59,603$                 60,959$                 62,650$                                

24 55,904$                 57,164$                 58,882$                 60,306$                 61,680$                 63,292$                                

25 57,487$                 58,753$                 60,491$                 61,921$                 63,368$                 64,947$                                

26 58,066$                 59,331$                 61,070$                 62,505$                 63,947$                 65,526$                                

27 58,650$                 59,916$                 61,654$                 63,089$                 64,531$                 66,110$                                

28 59,469$                 60,686$                 62,369$                 63,749$                 65,135$                 66,668$                                

29 59,769$                 60,986$                 62,669$                 64,049$                 65,435$                 66,968$                                

SB1048 authorized an average raise of $1220 for certified personnel as defined in state law, which includes certified 

employees working full time as a teacher, principal, supervisor, administrator, counselor, librarian or certified or 

registered nurse. It does not include the superintendent.



PROPOSED PAY INCREASES FOR BOARD CONSIDERATION: FY20

Presented by Lance Gibbs, Comptroller -  November 21, 2019

Pay Increase
Associated 

Benefits
TOTAL COST

263,313.79$          60,562.17$      323,875.96$  

423 Average Increase = 622.49$                                                                       -$                  -$                 

-$                         -$                  -$                 

2,357.30$               542.18$            2,899.48$       

2,357.30$               542.18$            2,899.48$       

2,357.30$               542.18$            2,899.48$       

2,500.00$               575.00$            3,075.00$       

SUB TOTALS 272,885.69$          62,763.71$      335,649.40$  

TOTAL ADDITIONAL COST PER YEAR

Pay Increase
Associated 

Benefits
TOTAL COST

197,485.34$          45,421.63$      242,906.97$  

423 466.87$                                                                       -$                  -$                 

-$                         -$                  -$                 

-$                         -$                  -$                 

          "School Broadcast Advisor"

2,303.73$               529.86$            2,833.58$       

2,303.73$               529.86$            2,833.58$       

EHS 2,303.73$               

2,303.73$               529.86$            2,833.58$       

2,500.00$               575.00$            3,075.00$       

SUB TOTALS 209,200.24$          47,586.20$      254,482.72$  

TOTAL ADDITIONAL COST PER YEAR

Pay Increase
Associated 

Benefits
TOTAL COST

131,656.90$          30,281.09$      161,937.98$  

423 311.25$                                                                       -$                  -$                 

-$                         -$                  -$                 

-$                         -$                  -$                 

          "School Broadcast Advisor"

2,250.15$               517.53$            2,767.68$       

2,250.15$               517.53$            2,767.68$       

2,250.15$               517.53$            2,767.68$       

2,250.15$               517.53$            2,767.68$       

2,500.00$               575.00$            3,075.00$       

SUB TOTALS 143,157.50$          32,926.22$      176,083.72$  

TOTAL ADDITIONAL COST PER YEAR

UVA FY19 91,823.33$               

UVA FY18 108,250.00$            Updated: 11/18/2019

New Extra Duty Lines (no 10% increase in these lines)

FY20

Extra Duty Lines- Propose a 10% increase across all Extra Duty Lines

Total of Extra Duty Lines under contract for FY20 = $2,633,137.87

The district cash fund balance as of 7/1/2019 was $14,533,277.40. This is approximately 12.3%.

My recommendation is to implement a 10% pay increase for Extra Duty Pay, retroactive to July 1, 2019 at an approximate cost to the 

district of $335,649.40. No Extra Duty Pay raise will be received for Extra Duty Positions created in FY20.

The last Extra Duty Pay raise given by the district was 8% in the 2015-2016 school year.

335,649.40$                                                                     

Extra Duty Lines- Propose a 7.5% increase across all Extra Duty Lines

New Extra Duty Lines (no 7.5% increase in this line)

LHS

Total of Extra Duty Lines under contract for FY20 = $2,633,137.87

176,083.72$                                                                     

254,482.72$                                                                     

Extra Duty Lines- Propose a 5% increase across all Extra Duty Lines

Total of Extra Duty Lines under contract for FY20 = $2,633,137.87

New Extra Duty Lines (no 5% increase in this line)

LHS

MHS

MMS

     "Site Tech Repair Advisor": Pilot

     "EL Program Assistant"

EHS

Number of Employees

Number of Employees

Number of Employees

District Expenditures

District Expenditures

EHS

     "Site Tech Repair Advisor": Pilot

     "School Broadcast Advisor"

MMS

     "EL Program Assistant"

     "Site Tech Repair Advisor": Pilot
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Lawton Public Schools Board Meeting 
November 21, 2019 

 
Agenda Item: 7A Informational and Possible Action Item:  City of Lawton Tax Increment 

Finance District Proposal 
 
Background: The City of Lawton has proposed a Tax Increment Finance District to 

provide infrastructure construction assistance to promote industrial 
development within the west-side industrial park and at the Lawton-Fort 
Sill Airport.  The plan would divert ad valorem funding away from schools, 
the county and the county health department to fund these projects for 
25 years.  Two funding options have now been developed by the review 
committee.  Option two would provide a 25% net benefit gain to all taxing 
entities as described in the attachments. 

 
Action Requested: Provide direction to Interim Superintendent on further interactions with 

the TIF proposal. 
 
Attachments: 1) Executive Summary, Skills Training, Education, Development and 

Investment (STEDI) Project Plan.  
 2) Skills Training, Education, Development and Investment (STEDI) Project 

Plan 11/12/19 Draft. 
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EXECUTIVE SUMMARY OF 

SKILLS TRAINING, EDUCATION, DEVELOPMENT AND INVESTMENT (STEDI) 

PROJECT PLAN 

  

I. Purpose of Project Plan. 

 

A bold vision and long-range strategy are essential to Lawton’s future, as growth has 

slowed, building has declined, and economic indicators for the future have turned negative. 

Specifically, economic growth and development have been difficult to achieve in the West Side 

Industrial Park and the Airport Industrial Park in the City of Lawton. The proposed Project Plan 

offers a thoughtful community response to this critical challenge. 

 

 The proposed SKILLS TRAINING, EDUCATION, DEVELOPMENT AND INVESTMENT 

(STEDI) Project Plan (“Project Plan”) is a strategic economic development and financing tool 

authorized by the Oklahoma Local Development Act, 62 O.S. § 850, et seq.  The purpose of the 

Project Plan is to authorize the legal and financial tools necessary to provide feasibility for 

achievement of the project objectives.  Specific development activities will be implemented in 

accordance with policy guidelines, as they may be adopted from time to time, and development 

agreements entered into pursuant to the Project Plan. 

 

The proposed Project Plan authorizes (a) financing of public improvements and 

infrastructure essential to transform vacant sites into attractive business locations, (b) partnership 

agreements for education and job skills training programs with an emphasis in science, technology, 

engineering and mathematics; (c) financial support to the affected taxing jurisdictions, and (d) 

assistance in development to attract new non-retail business and create new jobs in the area.   The 

proposed Project Plan will work in conjunction with the City’s current strategies and supporting 

financial tools, including its proposed Capital Improvement Plan (“CIP”), economic development 

general obligation bonds, and public improvement bonds for significant future development.   

 

The proposed Project Plan will provide a legal and financial framework for supporting 

Republic’s expansion of its facilities, whereby Republic has committed to make a capital 

investment of over $94 million in real and personal property at its plant, and add twenty (20) new, 

permanent high-quality jobs at its plant. Specifically, up to $4,350,000 in assistance in 

development financing will be used to support the Republic expansion, which is approximately 

equal to 2 years of projected annual payroll for the 20 newly created jobs.  This amount of public 

support will be paid by the business personal property tax increment generated by Republic’s plant 

expansion, in years 6 – 25 of the proposed new increment district (Increment District No. 3).   

 

In addition to the Republic plant expansion, a number of other opportunities for non-retail 

growth (which includes a broad range of industry including defense contractors, information 

technology, energy and engineering sectors, high-technology and other innovative business) in 

Lawton are expected to be on the horizon.  Twelve additional increment districts in the West Side 

Industrial Park and Airport Industrial Park will be established under the proposed Project plan in 

order to further accelerate new business development.    
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Alternative versions of the proposed Project Plan are under consideration.  Both proposals 

will authorize (1) assistance in development financing to Republic in support of its plant 

expansion; (2) critically needed public improvements and assistance in development financing 

necessary to attract and promote twelve new and expanded private non-retail developments 

primarily centered around the West Side Industrial Park and within the Airport Industrial Park; (3)  

direct financial support to the affected taxing jurisdictions, comprised of the public school districts 

whose jurisdictional boundaries are located within the respective increment districts (“Public 

Schools”), Comanche County, Comanche County Health Department, and Great Plains 

Technology Center (as set forth in each proposal); and (4) partnership agreements with all public 

schools within the City of Lawton municipal limits, Great Plains Technology Center, and Cameron 

University for STEM education, job skills training and internships.   

 

The difference in the two alternatives is the point at which the allocation of public funding 

to the affected taxing jurisdictions and for STEM Education and job skills training begins.   

 

Under Version 1, such allocations would commence after the provision of critically needed 

public improvements (estimated at $30 million) in all increment districts.  At that point, an 

allocation of increment is made to provide funding for STEM education (5%) and to provide 

financial support to the affected taxing jurisdictions in an amount at least equal to the net 

operational revenue they would receive without an increment district.    

 

Under Version 2, at the suggestion of Review Committee members, the allocations are 

effective at the commencement of each respective increment district.  For the affected taxing 

jurisdictions, Great Plains Technology Center, Comanche County, and Comanche County Health 

Department will receive an amount equal to 25% of their respective annual operating levies and 

the public schools would receive an amount equal to 25% of the net financial benefit of the total 

operating levies (excluding sinking funds).  After provision for the most critical public 

improvements (estimated at $30,000,000) and regardless of the sequence of implementation, an 

allocation of the increment shall be utilized to provide financial support to: (1) Great Plains 

Technology Center, Comanche County, and Comanche County Health Department in an amount 

equal to 100% of their respective annual operating levies, and (2) the public school(s) in an amount 

equal to 100% of the net financial benefit of the total levies of the Public School(s) (excluding 

sinking funds).   In all Increment Districts, ten percent (10%) of the total increment generated will 

be allocated for partnership agreements, as determined in the City’s discretion, with the public 

schools within the City of Lawton municipal limits, Great Plains Technology Center, and Cameron 

University for STEM education, jobs training, and internships. 

 

II. Project Boundaries. 

 

 The Project Area is the area in which Project activities will take place.  The Project Area 

is comprised of two non-contiguous areas, one located generally in and around the West Side 

Industrial Park, and the other in the Airport Industrial Park.  The Project Area is shown on the 

Project Area Boundary Map attached as Exhibit A to the proposed Project Plan.   
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The ad valorem and sales tax increment district areas and boundaries of the increment 

districts designated as Increment District No. Three, City of Lawton (“Increment District No. 3”) 

for the Republic Expansion, and twelve (12) additional increment districts designated as Increment 

Districts No. “A”, “B,” “C”, “D”, “E”, “F”, “G”, “H”, “I”, “J”, “K”, and “L”, City of Lawton, are 

shown on Exhibit C attached to the proposed Project Plan.  Increment Districts No. “A”, “B’, “C”, 

“D”, “E”, “F”, “G”, “H”, “I”, “J”, “K”, and “L” may be activated at a later date upon resolution of 

the City Council of the City of Lawton.   Once the commencement date of each of Increment 

District Nos. “A” through “L” is determined, that Increment District shall be renamed as 

“Increment District Number ___, City of Lawton,” as appropriate, by assigning the next 

consecutive number for increment districts of the City of Lawton in accordance with 62 O.S. § 

856(3). 

 

III. Eligibility of Project Area and Statutory Guidelines. 

 

 As primarily within a state designated enterprise zone, the proposed project area is eligible.  

In addition, the Project Area qualifies as a reinvestment area as it suffers from a condition of 

stagnant economic development and is significantly undeveloped or underdeveloped. Public 

improvements and infrastructure are necessary to retain and attract new investment in the area and 

to expand growth and employment.  The investment and stimulation of employment opportunities 

generated by the proposed Project will benefit the community. 

 

IV. New Investments and Public Tax Revenue.   

 

It is estimated that the proposed development under the Project Plan will stimulate new 

private investment of over $1 billion over the life of the Project Plan.  Additional private 

investment is anticipated as growth in the area continues. These private investments are in addition 

to the aggregate public investments which are estimated to exceed $300,000,000.   Incremental ad 

valorem tax revenues are estimated to range between $1,000,000 annually in the near term and 

$10,000,000 annually over the longer term. It is also estimated that incremental sales tax revenues 

will be between $400,000 annually in the near term and $2,000,000 annually over the longer term. 

The development anticipated by the Project may result in a moderate increase in demand for 

services by or in costs to the affected taxing entities, which will be offset by the direct financial 

support authorized under the proposed Project Plan and by incremental increases in tax revenues 

generated outside of the increment districts. Funding will also be made available for STEM 

education and job skills training, which is an essential element of the strategy. Therefore, a 

significant positive economic impact throughout the community is anticipated.   

 

V. Project Costs.   

 

 Authorized project costs are estimated to total approximately $113 million.  For a detailed 

breakdown, see Section X of the proposed Project Plan. 

 

No new taxes are required to implement the proposed Project Plan.  Public sector costs 

necessary to carry out the proposed Project Plan will be provided principally from apportioned ad 

valorem tax increments generated by new developments.  Financing will be provided through the 
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City and the Lawton Economic Development Authority, a public trust.  Additional public 

improvements will be financed from other sources. 

VI. Community Impact. 

 

 The developments anticipated by the proposed Project Plan will result in a moderate 

increase in demand for services by or in new costs to the affected taxing entities.   The goal of the 

proposed Project Plan is to generate investment and development that would not occur but for its 

adoption and implementation. With appropriate and timely action, new development of the area is 

possible.  By attracting new businesses, creating new employment, adding STEM education and 

job training programs, and a direct financial revenue source to affected taxing jurisdictions, the 

entire community will benefit. The economic benefits of the proposed Project Plan for the affected 

taxing jurisdictions indicate net positive financial impacts for the entire community.    

 

VII.   Strategic Authorizations.   

 

Rather than waiting until a business prospect appears, the proposed Project Plan authorizes 

– in advance – the actions necessary to approve agreements with new and expanding business in 

Lawton.  Otherwise, the City would have to say “yes, we want you – but first we have to prepare 

and approve a plan to make it possible.”  Delays of 6 – 12 months on the front end make 

commitments difficult. 

 

Effective long-range strategies require community support, commitment, and consistency.  

Effectively implemented, the proposed strategy can: 

 

• Stimulate several hundred million dollars in new non-retail business investment and 

development. 

• Create several hundred (or more) new high-quality jobs in the Lawton community. 

• Increase population in Comanche County by several thousand. 

• Add value to the tax base in surrounding jurisdictions, i.e. public schools, the 

County, and Great Plains. 

• Increase personal income 

 

The approval of the proposed Project Plan will create tax increment districts for a number 

of potential business development sites – at the Airport and Westside Industrial Parks – to be 

activated upon the approval of new business investment agreements.  Clearly, the new revenue 

will only occur if the City is able to obtain these development agreements. 

 

The initial development – expansion of Republic Paperboard Company – was approved by 

its Board of Directors because of the conditional agreement of support by the City of Lawton. 

 

The strategy is an investment in the future.  Worry over lost revenues is illusory – without 

the development, the tax revenues won’t be there.  When they do occur, the Project plan provides 

support for all affected taxing jurisdictions – and special support for STEM education. 
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SKILLS TRAINING, EDUCATION, DEVELOPMENT AND INVESTMENT (STEDI) 

PROJECT PLAN 

I. STRATEGIC PROJECT PLAN OVERVIEW 

This Skills Training, Education, Development and Investment (STEDI) Project Plan (hereinafter 

referred to as this “Project Plan”) provides critical financial and legal authorizations for the City 

of Lawton (“City”) to undertake and implement a long-range strategy of Skills Training, 

Education, Development, and Investment (STEDI strategy) in partnership with its Technology 

Center, its public schools, and Cameron University. 

The City Council of the City of Lawton has previously adopted a Non-Retail Business Economic 

Development Assistance Policy with guidelines for supporting new and expanded non-retail 

business in the City’s Industrial Parks.  Non-retail business as used herein means any business not 

defined as a retail business by the Oklahoma Tax Code and includes, without limitation, businesses 

engaged in commerce for profit in the manufacturing, processing, compounding, packaging, 

assembly, production, treatment, disposal, warehousing, storage, transportation, freighting, 

trucking, or distribution of goods and materials, including those in both light and heavy industrial 

sectors, and also includes defense contractors, information technology, energy and engineering 

sectors, the high-technology industry, innovative businesses, and research, laboratory, and 

experimental businesses (collectively, “Non-Retail Business”). The objectives of the strategies 

outlined in this Project Plan require the upfront financing and construction of public infrastructure 

and public improvements to attract and support future Non-Retail Business recruitment, growth 

and expansion with an accompanying increase in the availability of quality employment 

opportunities in the community. The Non-Retail Business growth and expansion may include 

innovative businesses, high-technology businesses, and light industrial as well as manufacturing.  

Successful quality job growth requires effective skills training and increasing competency of 

students in STEM subjects.  

A principal benefit of this Project Plan is the accelerated pace of new business enterprise, new 

investment and new jobs, the kind of activities that are most beneficial to the generation of new 

property taxes outside of increment districts which provide revenues to Great Plains Technology 

Center and the City’s school districts.  Accordingly, the first priority of this strategy must give 

precedence to the construction and extension of the infrastructure necessary to make possible the 

growth and development of Non-Retail Business and employment and the provision of necessary 

incentives and land acquisition required for each development to occur. 

In addition to financing the critical public infrastructure and incentives to support development, 

this Project Plan authorizes the allocation of revenue streams to provide (a) a specific revenue 

source to the affected taxing jurisdictions in the respective increment districts and (b) funding for 

skills training, internships, and STEM education through the public schools within the City of 

Lawton municipal limits, Great Plains Technology Center, and Cameron University.  This Project 

Plan reaffirms the community’s commitment to STEM education and job skills training. 
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In summary, successful implementation of this Project Plan requires a steady, consistent strategy 

apportioning tax increment revenues generated by the projects to: (1) finance the most critical 

public infrastructure and improvements and required Project incentives; (2) Great Plains 

Technology Center, Comanche County, the Comanche County Health Department, and to the 

public school districts whose jurisdictional boundaries are located within the respective Increment 

Districts (“Public Schools”), in proportion to their respective annual operating levies (excluding 

any sinking fund levies), as set forth in Section X.E. of this Project Plan; and (3) to the public 

schools within the City of Lawton municipal limits, Great Plains Technology Center, and Cameron 

University to undertake special programs, training, and educational courses, focused on STEM 

education and job skills training, which complement this long-range community development 

strategy.  

II. DESCRIPTION OF PROJECT 

Republic Paperboard Company (“Republic”) operates an existing manufacturing plant located on 

approximately 70 acres of real property owned by Republic within the West Side Industrial Park 

located in the City of Lawton, Oklahoma, where it employees 145 employees, with a core business 

in manufacturing the face and back paper used to produce annually 310,000 tons of gypsum 

wallboard, as well as brown and white bag papers, and high-performance linerboard products used 

in the manufacture of boxes (collectively, the “Facilities”).  Republic has proposed an expansion 

of its existing Facilities pursuant to which Republic will: (1) make a capital investment of over 

$94 million in real and personal property; and (2) add twenty (20) new, permanent high-quality 

jobs at its Facilities (“Expansion”).  Republic’s proposed Expansion of its Facilities will generate 

significant beneficial community impacts and provides the City the opportunity to initiate its 

meaningful long-range strategy described in this Project Plan.  

This Project Plan is a project plan as defined under the Local Development Act, 62 O.S. § 850, et 

seq. (“Act”).  Industrial growth has been difficult to achieve in areas of Lawton.  However, as a 

result of actions of the City, Comanche County Industrial Development Authority (“CCIDA”), 

and the Lawton-Ft. Sill Economic Development Corporation (“LEDC”), some significant growth 

has occurred.  This Project Plan, in conjunction with the City’s current strategies, will provide for 

significant future Non-Retail Business development.  

The initial objective of this Project Plan is to provide a legal and financial framework for 

supporting Republic’s expansion of its Facilities, and to initiate implementation of the City’s 

strategies to grow and expand new Non-Retail Business development in the City of Lawton.  

Specifically, this Project Plan provides the legal empowerment and financial authorizations 

needed: (1) to provide assistance in development financing to Republic in support of its Facilities 

Expansion; (2) to fund the needed public improvements necessary to attract and promote twelve 

new and expanded private Non-Retail Developments primarily centered around the West Side 

Industrial Park and within the Airport Industrial Park (collectively, together with Republic’s 

Facilities Expansion, is referred to herein as the “Project”); (3) to provide direct financial support 

to the Public Schools, Comanche County, Comanche County Health Department, and Great Plains 

Technology Center, in proportion to their respective annual operating levies (excluding any 
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sinking fund levies); and (4) to foster renewed partnerships with the public schools within the City 

of Lawton municipal limits, Great Plains Technology Center, and Cameron University for STEM 

education, job skills training and internships.  The Project is directed at companies that are 

presently located in Lawton and have a need for new facilities to both expand their product lines, 

as well companies that may be attracted to Lawton, thereby generating new employment for the 

long-term economic health of the community.  In order to attract new companies or support the 

expansion of existing companies, the City must expand and improve the West Side Industrial Park 

and the Airport Industrial Park to provide critical infrastructure for these companies’ facilities. 

A valuable benefit of this Project Plan is the accelerated pace of new business enterprise, new 

investment and new jobs, the kind of activities that are most beneficial to school district revenues 

and the generation of new property taxes outside the increment districts.   

This Project Plan is a critical element in fostering public-private partnerships to promote and 

encourage Non-Retail Business development in the City of Lawton.  Public assistance is necessary 

to make available public infrastructure particularly in the West Side Industrial Park.  Items such 

as roads, roadway improvements and amenities, transit, utilities, and rail spurs will be the major 

budget items.   

Expanding the public infrastructure and public facilities in the area will greatly enhance the 

community’s ability to encourage the development of additional Non-Retail Business and increase 

employment in the near future.  The Project envisions new non-retail development, hundreds of 

new jobs and an expanded job base, several hundred million dollars of new private investment, 

and enhanced health, safety, and welfare of the citizens of Lawton. 

The Project will be financed from a combination of public and private sources, including 

apportionment of ad valorem tax increments and sales tax increments generated by each of the 

increment districts established and activated pursuant to this Project Plan.  

III. SCOPE OF THE PUBLIC IMPROVEMENTS AND PUBLIC PARTNERSHIPS

The Project requires a wide range of needed public improvements and financial partnerships with 

the public schools within the City of Lawton municipal limits, Great Plains Technology Center, 

and other taxing jurisdictions. 

A. Public Improvements, Amenities and Infrastructure. Total public improvement costs are

estimated to be nearly $300,000,000, as follows:

Roads, Infrastructure and Improvements: $213,900,000 

Rail Spurs: $    2,800,000 

Gas: $  14,000,000 

Electric: $    5,000,000 

Water, Sewer (including holding tanks) and Drainage: $    7,100,000 
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Industrial Sewer Treatment Plant $  50,000,000 

Land Acquisition $    1,000,000 

Total Project Infrastructure Costs:  $293,800.000 

A little over $42,000,000 of the public improvement costs may be financed by apportioned tax 

increments as described in Section X.A below.  The remainder of the public improvements will be 

paid through grants from other sources, including without limitation, the Oklahoma Department 

of Transportation and other local, state, and federal entities. 

B. Public Partnerships.  In addition to the direct financial support to be allocated to Comanche

County, the Comanche County Health Department, the Public Schools, and Great Plains

Technology Center, this Project Plan directs the allocation of specific revenues for partnership

agreements to support STEM education, skills training and internship programs with the public

schools within the City of Lawton municipal limits, Great Plains Technology Center, and Cameron

University.

IV. PROJECT AREA AND INCREMENT DISTRICT BOUNDARIES

The Project Area is the area in which Project activities will take place.  The Project Area is 

comprised of two non-contiguous areas, one located generally in and around the West Side 

Industrial Park, and the other in the Airport Industrial Park.  The Project Area is shown on the 

Project Area Boundary Map attached as Exhibit A.  The specific legal description of the Project 

Area boundary is set forth in Exhibit B.  

The ad valorem and sales tax increment district areas and boundaries of the increment districts 

designated as Increment District No. Three, City of Lawton (“Increment District No. 3”) for the 

Republic Expansion, and twelve (12) additional increment districts designated as Increment 

Districts No. “A”, “B’, “C”, “D”, “E”, “F”, “G”, “H”, “I”, “J”, “K”, and “L”, City of Lawton, are 

shown on Exhibit C and are legally described on Exhibit D.  Increment Districts No. “A”, “B’, 

“C”, “D”, “E”, “F”, “G”, “H”, “I”, “J”, “K”, and “L” may be activated at a later date upon 

resolution of the City Council of the City of Lawton.   Once the commencement date of each of 

Increment District Nos. “A” through “L” is determined, that Increment District shall be renamed 

as “Increment District Number ___, City of Lawton,” as appropriate, by assigning the next 

consecutive number for increment districts of the City of Lawton in accordance with 62 O.S. § 

856(3). 

V. PROJECT AREA ELIGIBILITY REPORT

The Project Area and Increment Districts are primarily located within an enterprise zone, as 

defined by Section 853(6) of the Act, and the entire area qualifies as a reinvestment area, as defined 

in Section 853(17) of the Act. 

In addition, the Project Area and Increment Districts have suffered from a condition of stagnant 

economic development without additional public improvements and are therefore significantly 
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undeveloped or underdeveloped.  Public infrastructure is necessary to enhance the industrial parks 

for use by new companies and existing companies looking to expand.  Without such public 

improvements and public facilities to support the Project, these companies will not have a suitable 

location for the location and expansion of their facilities.   

Therefore, the Project Area and Increment Districts qualify as a reinvestment area in accordance 

with the provisions of 62 O.S. §853(17) of the Act because public improvements are required to 

reverse the economic stagnation, to serve as a catalyst for expanding employment, and to retain 

and attract new investment in the area.  The public investment is necessary to replace the condition 

of stagnant economic development with new activity. The investment and stimulation of 

employment opportunities generated by the Project will benefit the community. 

VI. OBJECTIVES

The principal objectives of the Project and the Increment Districts are: 

A. To provide funding through apportioned tax increments for the construction of public

infrastructure and other public enhancements necessary to support existing business and

attract new Non-Retail Business development in the Project Area.

B. To attract major new Non-Retail Businesses to locate in Lawton;

C. To serve as a catalyst for retaining or expanding employment.

D. To reverse economic decline and stagnation.

E. To provide the authorized development incentives to support specific project

developments.

F. To provide economic development financing enhancement and to defray essential

implementation/administrative costs.

G. To allocate funds to the Public Schools, Great Plains Technology Center, and other taxing

jurisdictions in proportion to their respective annual operating levies (excluding any

sinking fund levies), to offset any impacts they might experience as a result of the Project.

H. To affirm the community’s commitment to STEM education by authorizing

partnership agreements with to the public schools within the City of Lawton municipal

limits, Great Plains Technology Center, and Cameron University to fund job skills

training programs, internships, and STEM education.

I. To preserve and enhance the tax base and make possible investment, development,

and economic growth that would otherwise be difficult without the Project and the

apportionment of incremental tax revenues.
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VII. STATEMENT OF PRINCIPAL ACTIONS

Implementation actions for the Project, including all necessary, appropriate and supportive steps 

will consist principally of the following: 

A. Construction, maintenance, and repair of public improvements, including without

limitation, utilities, water, sewer, sewer holding, storm water detention, gas, electric, roads,

roadway improvements and amenities, signage, entry features, landscaping, sidewalks,

multi-use trails, rail spurs,  public facilities, communications facilities, and other

infrastructure and utilities as may be necessary or required for the Project, to be financed

in whole or in part by apportioned ad valorem and sales tax increments.

B. Financing authorized Project Costs in support of development activities and investment to

retain, attract and expand quality employment within the Project Area.

C. Enhancement of existing Non-Retail Businesses and stimulation of new major Non-Retail

Business.

D. Negotiation, preparation, execution, and implementation of development agreements,

including agreements for financing and construction by private developers, as authorized

by the Act.

E. Implementation of partnership agreements with to the public schools within the City of

Lawton municipal limits, Great Plains Technology Center, and Cameron University.

F. Distribution of a portion of the ad valorem increment to affected taxing entities, in

proportion to their respective annual operating levies (excluding any sinking fund levies).

VIII. ESTABLISHMENT OF TAX INCREMENT DISTRICTS

A. This Project Plan creates Increment District No. 3, City of Lawton, an ad valorem and sales

tax increment district. The increment is the ad valorem revenue in excess of the revenue

generated by the base assessed value of the increment district (i.e., the new revenue

attributable to increases in the value of the increment district).

B. The increment of Lawton sales and use taxes generated by investment and development in

Increment District No. 3 as determined by a formula to be approved by resolution of the

City Council of the City of Lawton (“City Council”) in accordance with the Local

Development Act, together with state local government matching payments pursuant to the

Oklahoma Local Development and Enterprise Zone Incentive Leverage Act, 62 O.S. § 840,

et seq. (“Leverage Act”), may be used to pay Project Costs authorized pursuant to Section

X of this Project Plan, for a period not to exceed 25 fiscal years from the effective date of

Increment District No. 3 as provided by law, or the period required for payment of the

Project Costs authorized pursuant to Section X of this Project Plan, whichever is less.
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C. Increment Districts No. “A”, “B,” “C”, “D”, “E”, “F”, “G”, “H”, “I”, “J”, “K”, and “L” all

of which are ad valorem and sales tax increment districts, are hereby established and shall

each be effective upon dates established by resolution of the City Council within ten (10)

years following the date of approval of this Project Plan. The Increment Districts shall be

implemented in the sequence that development commitments are obtained and shall be

sequentially numbered accordingly.

D. The increment of ad valorem taxes from each of the Increment Districts authorized herein,

in excess of the base assessed value of the increment district may be apportioned from time

to time to pay Project Costs authorized by Section X of this Project Plan for a period not

to exceed twenty-five (25) fiscal years, as provided by law, or the period required for the

payment of such Project Costs, whichever is less.

E. The increment of Lawton sales and use taxes generated by investment and development in

Increment Districts No. “A”, “B’, “C”, “D”, “E”, “F”, “G”, “H”, “I”, “J”, “K”, and “L”,  as

determined by a formula to be approved by resolution of the City Council in accordance

with the Local Development Act, together with state local government matching payments

pursuant to the Leverage Act, may be used to pay Project Costs authorized pursuant to

Section X of this Project Plan, for a period not to exceed 25 fiscal years from the respective

effective dates of each of Increment Districts No. “A”, “B’, “C”, “D”, “E”, “F”, “G”, “H”,

“I”, “J”, “K”, and “L”,  as provided by law, or the period required for payment of the

Project Costs authorized pursuant to Section X of this Project Plan, whichever is less.

F. During the period of apportionment, the apportionment fund shall constitute special funds

of the City of Lawton, or, at the direction of the City Council, funds of the Lawton

Economic Development Authority, a public trust (“LEDA”), and shall not be subject to

annual appropriation as a part of the general fund of the City of Lawton.

G. In the event of any litigation challenging directly or indirectly the validity of this Project

Plan, any Increment District authorized hereunder, or challenging directly or indirectly any

apportionment of disbursement, the time period for any such Increment District or any

apportionment or disbursement shall be tolled for a period of time equal to the pendency

of any such litigation as permitted under 62 O.S. § 861(A).

IX. PROJECT AND INCREMENT DISTRICT AUTHORIZATIONS

A. Principal Entity.  The City is designated and authorized as the principal public entity to

carry out and administer the provisions of this Project Plan and to exercise all powers

necessary or appropriate thereto as provided in Section 854 of the Act.

B. Delegation of Powers. LEDA or another public entity may be designated and authorized

by the City Council from time to time to carry out implementation actions for the Project,

including all necessary, appropriate, and supportive steps pursuant to development or

redevelopment agreements with private developers and to provide assistance in

development financing consistent with the provisions of such development and
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redevelopment agreements. Such public entity may also be authorized and designated to 

carry out those provisions of the project related to issuance of bonds or notes as provided 

in Sections 861(B) and 863 of the Act, subject to approval of the City Council of any 

specific notes or bonds. As authorized from time to time by the City Council, LEDA may 

assist in carrying out this Project Plan and to exercise all powers necessary or appropriate 

thereto pursuant to Section 854 of the Act, except for approval of this Project Plan and 

those powers enumerated in paragraphs 1, 2, 3, 4, 7, 13 and 16 of Section 854.  

C. Specific Financing and Development Authorizations.  LEDA, or another public entity, may

be designated and authorized by the City Council from time to time  to: (1) issue tax

apportionment bonds or notes, or both; (2) pledge revenues from current and future fiscal

years to repayment; (3) incur Project Costs pursuant to Section X of this Project Plan; (4)

to enter into development, redevelopment, and construction agreements to implement this

Project Plan; (5) provide funds to or reimburse the City for the payment of Project Costs

and other costs incurred in support of the implementation of the project; (6) advance,

guaranty, loan and repay funding for Project Costs by and between Increment District Nos.

3, “A”, “B”, “C”, “D”, “E”, “F”, “G”, “H”, “I”, “J”, “K”, and “L”; and (7) incur the cost

of issuance of bonds for payment of such costs and to accumulate appropriate reserves, if

any, in connection with them. As authorized in Section VIII(D) above, during each

respective period of apportionment, the apportionment fund shall constitute funds of LEDA

or an alternative entity authorized by the City and shall not constitute a part of the general

fund to be appropriated annually by the City Council.

D. Person in Charge.  The City Manager, Michael Cleghorn, his successor in office, or another

designee of the City Manager shall be the person in charge of implementation of the Project

Plan in accordance with the provisions, authorizations, and respective delegations of

responsibilities contained in this Project Plan. The Mayor, his successor in office, or his

designee is authorized to empower one or more designees to exercise responsibilities in

connection with Project implementation.

E. Implementation Authorizations.  The City and LEDA (as authorized by City Council from

time to time) are authorized, to: (1) enter into development and redevelopment agreements

to support Non-Retail Business development, (2) enter into partnerships and cooperative

arrangements to support the attraction and development of new, growing, and expanding

Non-Retail Business with an emphasis on job creation, (3) support, and where appropriate,

provide for present and future obligations to redevelop, or commit property for

redevelopment, support, implement, or enhance business improvement districts, provide

for participation in the activities or developments stimulated by this Project Plan, (4)

approve additional financial and investment initiatives to support Project Plan

implementation, including public infrastructure improvements, economic development

bonds, guaranteed obligation limited tax bonds, and agreements for minimum tax (or

minimum payments in lieu of tax) agreements, and (5) create implementation partnerships

with public and private institutions present in the community, including Cameron

University, Great Plains Technology Center, any of the Public Schools, the Lawton
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Chamber of Commerce, LEDC, CCIDA, and other public and private not-for-profit 

entities. The City and LEDA (as authorized by the City Council from time to time) are 

authorized, to enter into agreements to implement enhanced educational programs, to 

include, without limitation, the skills training programs, intern programs, workforce 

development for the new employment to be generated by the Project.  Okla. Const. Art. 10, 

§6C; 62 O.S. §853(9), 14(e), 14(i), and §854(4).  The City and LEDA are authorized to

enter into agreements with LEDC to assist with the implementation and administration of

this Project Plan.

F. Minor Amendments. The City reserves the right to approve minor amendments as

provided in the Oklahoma Local Development Act and intends to consider such

amendments where desirable and appropriate to implement and achieve the objectives of

this Project Plan.  Any change to the allocations to the affected taxing jurisdictions, as

provided in Section X.E. of this Project Plan shall be deemed a major amendment, approval

of which shall be in compliance with the requirements of the Act, including a public hearing

by the governing body.

G. Economic Development Amendment.  The City specifically contemplates the addition of

an area (not to exceed a five percent (5%) addition) for Non-Retail Business development

to enhance quality job growth.

X. BUDGET OF ESTIMATED PROJECT COSTS TO BE FINANCED BY TAXES

APPORTIONED FROM THE INCREMENT DISTRICTS.

Seven basic categories of Project Costs will be financed by a combination of sources, and only in 

part by the apportionment of ad valorem and sales tax increments from the Increment Districts, 

and by state local government matching payments pursuant to the Leverage Act.  These categories 

are described below. 

A. Costs for Financing and Construction of Public Infrastructure and Improvements.

Although only the most critical and beneficial public improvements will be financed by

apportioned tax increments, the portion of the total public improvement costs necessary for

supporting Project developments are projected as follows:

Rail Spurs 

Revolving Utility Connection Fund 

Water, Sewer (Including Sewer Holding), and Drainage 

Roads, Infrastructure and Improvements* 

$2,800,000 

$6,000,000 

$7,100,000 

$26,278,000 

Total Public Improvement Costs to be Financed by 

Tax Increments: $42,178,000 

These costs will be funded as increment districts are commenced on a priority basis 

determined first by which costs are critical to a committed development and second by 

which costs are more likely to generate further business investment and development. 
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*The category “Roads, Infrastructure, and Improvements” includes, without limitation, 

roads, roadway improvements and amenities, signage, entry features, landscaping, 

sidewalks, multi-use trails, rail spurs, public facilities, communications facilities, transit, 

and other infrastructure and utilities as may be necessary or required for the Project As 

described in Section III.A. above, the remaining public improvement costs for the Project, 

which are nearly $300,000,000, are anticipated to be funded by other funding sources.  

 

B. Assistance in Development Financing / Project Support.  Assistance in Development 

Financing Costs consists of public support provided to a private developer pursuant to a 

legally enforceable development or redevelopment agreement to ensure the delivery of the 

project or specific portions thereof. Assistance in development financing will be provided 

only for projects that are determined, in the City’s discretion: (1) to meet the City’s 

approved development goals and objectives for the Project Area and (2) to provide 

adequate consideration and public benefit in return for the public investment.  

 

C. Economic Development Enhancement Fund / Financing Reserve. Allocation of 

conditionally available funds to provide credit enhancement for City Council authorized 

financing by LEDA under the Oklahoma Local Development Act to secure any moral 

obligation pledge of the City of Lawton. 

 

D. Implementation and Administration. Implementation and Administration Costs are the cost 

of implementing and administering this Project Plan incurred or to be incurred by the City, 

LEDA and/or LEDC, including, but not limited to, payment and/or reimbursement of costs 

in connection with the preparation and approval of the Project and Project Plan, 

administrative costs, organizational costs, professional fees, and financing costs and fees 

to the extent authorized by the City Council. 

 

E. Specific Revenue Source for Public Entities.  In all Increment Districts, an allocation of 

the increment shall be utilized to provide financial support and as a specific revenue source 

to: (1) Great Plains Technology Center, Comanche County, and Comanche County Health 

Department in an amount equal to 25% of their respective annual operating levies, and (2) 

Public Schools in an amount equal to 25% of the net financial benefit of the total operating 

levies of the Public Schools (excluding sinking funds).   After provision for the most critical 

Project Costs in Category A, (estimated at $30,000,000) and regardless of the sequence of 

implementation, an allocation of the increment shall be utilized to provide financial support 

to: (1) Great Plains Technology Center, Comanche County, and Comanche County Health 

Department in an amount equal to 100% of their respective annual operating levies, and 

(2) the Public School(s) in an amount equal to 100% of the net financial benefit of the total 

levies of the Public School(s) (excluding sinking funds).  The net financial benefit to Public 

Schools, as used herein, shall be determined after reduction of all state school aid offsets.  

The entire Countywide “4-mill” school levy shall be treated as an operational levy of the 

Public Schools, as applied to each respective Increment District.  In the event the 

jurisdictional boundaries of more than one Public School is located within an Increment 
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District, the allocation to the Public Schools, as provided herein, shall be made in 

proportion to the land area of that Increment District located in the respective Public 

School’s boundaries.    

 

F. STEM Education, Jobs Training, Internships.   In all Increment Districts, ten percent (10%) 

of the total increment generated will be allocated for partnership agreements, as determined 

in the City’s discretion, with the public schools within the City of Lawton municipal limits, 

Great Plains Technology Center, and Cameron University for STEM education, jobs 

training, and internships. 

 

G. Contingencies. Funds in all Increment Districts which may be used for unforeseen or 

incidental costs and expenses incurred in any other Project Cost category. 

 

See Estimated Budget of Project Costs on following page. 

 

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK] 
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Estimated Budget of Project Costs: 

1Plus financing costs, costs of issuance, necessary or appropriate reserves, and interest on repayment of Project Costs, including, where 

authorized, interest on assistance in development financing. The budget of estimated Project Costs does not include the specific revenue 

source apportionments described in Section X.F. below.   

2For Increment District Nos. “A” through “I”, inclusive, Project Cost Categories A and B may be combined and allocated as deemed 

necessary for the Project.

Project 

Cost 

Categories 

 

Increment 

District No.  

3 

For EACH of 

ID Nos.  

“A”, “C”, “D” 

Increment 

District  

No. “B” 

Increment 

District 

No. “E” 

Increment 

District No. 

“F” 

Increment 

District Nos. 

“G”-“H” 

For EACH of 

ID Nos. “I”-

“L” 

 

Project 

 Totals1 

A.2 $4,559,000 $4,703,000 $4,105,000 $4,855,000 $4,474,000 $2,636,000 $1,201,000    $42,178,0002 

B.2 $4,354,000 $2,140,000 $2,111,000 $1,908,000 $1,935,000 $1,908,000 $993,000 

 

  $24,516,0002 

 

C. $235,000 $305,000 $274,000 $305,000 $333,000 $305,000 $143,000  $3,244,000 

D. $235,000 $122,000 $109,000 $122,000 $133,000 $122,000 $57,000 

 

 $1,437,000 

 

 

E. 
$1,141,000 $1,128,000 $1,014,000 $1,128,000 $3,005,000 $4,520,000 $2,120,000 

 

$27,192,000 

 

F. $1,473,000 $1,223,000 $1,099,000 $1,223,000 $1,334,000 $1,223,000 $574,000 $13,540,000 

G. $147,000 $122,000 $109,000 $122,000 $133,000 $122,000 $57,000 

 

$1,349,000 

 

 

TOTALS 

 

$12,144,000 

 

$9,743,000 

(EACH) 

$8,821,000 $9,663,000 $11,347,000 

 

$10,836,000 

(EACH) 

 

$5,145,000 

(EACH) 

 

$113,456,000 
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H. Additional Financial Authorizations: 

Advances, guaranties, loans, and repayments between any Increment Districts approved by the 

City of Lawton are authorized under this Project Plan, provided the aggregate budgets for the 

respective Increment Districts are not exceeded.  Project Costs remaining upon the expiration of 

an Increment District may be paid from increments of any remaining Increment District(s).  

Additional costs necessary or appropriate to implement this Project Plan that are to be financed by 

other than apportioned tax increments may be approved by the City at any time. The provisions of 

this Section X are not a limitation on project related costs to be financed by sources other than 

apportioned tax increments. 

XI. FINANCING PLAN AND REVENUE SOURCES 

A. Financing Plan. Some Project Costs, in anticipation of private investment, may be financed 

and funded by the City from apportioned tax increments or from sources other than 

apportioned tax increments, through the issuance of tax apportionment revenue notes, 

which may be repaid once increment is generated by the development within an Increment 

District. Private developers within the Project Area may be required to construct the 

necessary improvements for specific projects at their initial expense, and the financing of 

such private developments will be provided by private sources. Other Project Costs 

incurred in connection with the implementation of this Project Plan will be financed on a 

pay-as-you-go basis. 

B. Financing Authorizations. The implementation of the Project Plan shall be financed in 

accordance with financial authorizations, including both fund and asset transfers, 

authorized from time to time by the City Council. 

C. Financing Revenue Sources. The revenue sources expected to finance Project Costs 

authorized by Section X are the portion of the increments attributable to investment and 

development within the Increment District. Project Costs will be paid by the City and/or 

LEDA, as authorized from time to time by the City Council. Increment generated from 

within the Increment District will provide the funding of Project Costs to be paid by the 

City and/or LEDA, as authorized from time to time by the City Council. 

D. Financial Reports and Audits. The development activities undertaken by the City, pursuant 

to this Project Plan, shall be accounted for and reported by the appropriate and necessary 

annual fiscal year audits and reports. 

E. Other Necessary and Supporting Costs. LEDA, or another public entity designated by the 

City, is authorized to issue bonds and notes and to apply for and obtain grants from other 

sources for costs incurred or to be incurred in connection with the project and the 

construction of improvements therein in addition to Project Costs to be financed pursuant 

to Section X. 
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XII. PRIVATE AND PUBLIC INVESTMENTS EXPECTED FOR THE PROJECT 

A. Private and Public Investments Expected from the Project and Increment Districts. Given 

the scope of the Project objectives, the density of the desired development, and the 

timeframe for implementation of the Project, the total private investment is anticipated to 

exceed $1,000,000,000 over the life of the Project Plan. Additional private investment is 

anticipated as growth in the area continues. These private investments are in addition to 

the aggregate public investments which are estimated to exceed $300,000,000. Public 

investment will include public improvements (especially roads, roadway improvements 

and amenities, signage, entry features, landscaping, sidewalks, multi-use trails, transit, 

infrastructure improvements, rail spurs, and utilities), and development financing 

assistance to appropriate private projects.  

B. Public Revenue Estimated to Accrue from the Project and Increment Districts. The 

estimated incremental increases in ad valorem and sales tax revenue, which will serve as 

the revenue source for financing the Project Costs authorized by Section X, is the public 

revenue directly attributable to the project defined by establishment of the Increment 

Districts. Both the City and the State will experience increases in tax revenues generated 

by developments that are stimulated by the Increment Districts.  

Incremental ad valorem tax revenues are estimated to range between $1,000,000 annually 

in the near term and $10,000,000 annually over the longer term. It is also estimated that 

incremental sales tax revenues will be between $400,000 annually in the near term and 

$2,000,000 annually over the longer term. The development anticipated by the Project may 

result in a moderate increase in demand for services by or in costs to the affected taxing 

entities, which will be offset by the direct financial support authorized under this Project 

Plan and  by incremental increases in tax revenues generated outside of the Increment 

Districts. Funding will also be made available for STEM education and job skills training, 

which is an essential element of this strategy.  The impacts on business activities within 

the Increment Districts are positive. The economic benefits of the Project for the City, the 

affected taxing jurisdictions, and business activities indicate positive financial impacts for 

the community as a whole. The aggregate impacts on the City from implementation of the 

Project Plan are positive and include the achievement of the objectives set forth in Section 

VI.  

XIII. LAND USE  

Existing uses and conditions of real property in the Project Area are shown on the map attached as 

Exhibit E. The proposed uses of the real property in the Project Area are shown on Exhibit F to 

reflect zoning changes that are necessary to accommodate the Project.  All necessary zoning 

changes will proceed according to established re-zoning procedures. 
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EXHIBIT B 

PROJECT AREA LEGAL DESCRIPTION 

 

A portion of the West Side Industrial Park, described as: 

A parcel of land described as follows: The East Half of Section Two (2), Township One (1) 
North, Range Thirteen (13) West, I.M., Comanche County, Oklahoma;  

TOGETHER WITH The East Half of Section Thirty-five (35), Township Two (2) North, Range 
Thirteen (13) West, I.M., Comanche County, Oklahoma, lying South of the Burlington Northern 
Railroad; 

TOGETHER WITH All that portion lying North of the Burlington Northern Railroad and the 
West 150 feet South of the Burlington Northern Railroad and the South 150 feet of the West Half 
and the South 150 feet of the Southwest Quarter of the Southeast Quarter and the Southeast 
Quarter of the Southeast Quarter and the East 150 feet South of the Burlington Northern Railroad 
in Section Thirty-six (36), Township Two (2) North, Range Thirteen (13) West, I.M., Comanche 
County, Oklahoma;  

TOGETHER WITH All of Section Twenty-five (25), Township Two (2) North, Range Thirteen 
(13) West, I.M., Comanche County, Oklahoma;  

TOGETHER WITH The West 150 feet and the North 150 feet of the West Half and the North 
150 feet of the Northwest Quarter of the Northeast Quarter and the Northeast Quarter of the 
Northeast Quarter of Section One (1), Township One (1) North, Range Thirteen (13) West, I.M., 
Comanche County, Oklahoma;  

TOGETHER WITH The Northwest Quarter of the Northwest Quarter and the North 150 feet of 
the Northeast Quarter of the Northwest Quarter and the North 150 feet of the East Half and the 
East 150 feet of Section Six (6), Township One (1) North, Range Twelve (12) West, I.M., 
Comanche County, Oklahoma;  

TOGETHER WITH The West 150 feet of Section Five (5), Township One (1) North, Range 
Twelve (12) West, I.M., Comanche County, Oklahoma;  

TOGETHER WITH The West 150 feet of Section Eight (8), Township One (1) North, Range 
Twelve (12) West, I.M., Comanche County, Oklahoma;  

TOGETHER WITH The East 150 feet of Section Seven (7), Township One (1) North, Range 
Twelve (12) West, I.M., Comanche County, Oklahoma;  

TOGETHER WITH All of Section Thirty-one (31), Township Two (2) North, Range Twelve 
(12) West, I.M., Comanche County, Oklahoma;  

TOGETHER WITH The West 150 feet and the North 150 feet of Section Thirty (30), Township 
Two (2) North, Range Twelve (12) West, I.M., Comanche County, Oklahoma;  



TOGETHER WITH The East 150 feet and the North 150 feet of Section Twenty-six (26), 
Township Two (2) North, Range Thirteen (13) West, I.M., Comanche County, Oklahoma;  

TOGETHER WITH All of Section Nineteen (19), Township Two (2) North, Range Twelve (12) 
West; I.M., Comanche County, Oklahoma;  

TOGETHER WITH The South 150 feet and the Southeast Quarter of the Northeast Quarter and 
the Northeast Quarter and the Southeast Quarter of Section Twenty-four (24), Township Two (2) 
North, Range Thirteen (13) West, I.M., Comanche County, Oklahoma;  

TOGETHER WITH The South 150 feet and the Southwest Quarter of the Northwest Quarter and 
the Northwest Quarter of the Southwest Quarter of Section Twenty-three (23), Township Two 
(2) North, Range Thirteen (13) West, I.M., Comanche County, Oklahoma;  

TOGETHER WITH The Southeast Quarter of the Northeast Quarter and the Northeast Quarter 
of the Southeast Quarter of Section Twenty-two (22), Township Two (2) North, Range Thirteen 
(13) West, I.M., Comanche County, Oklahoma;  

AND 

A portion of the Airport Industrial Park, described as: 

Beginning at a point 81.8 feet N89°31’44”W of the Northeast Corner of SE1/4 of Section 
Thirteen (13), Township One (1), Range Twelve (12) West, I.M., Comanche County, Oklahoma; 
Thence N89°31’44”W a distance of 2550.86 feet; Thence S00°11’42”W a distance of 1312.64 
feet; Thence S89°27’45”E a distance of 330.0 feet; Thence S00°11’42”W a distance of 572.11 
feet; Thence S89°27’45”E a distance of 1704.025 feet; Thence N28°04’21”E a distance of 
648.89 feet; Thence Northeasterly on a curve to the left having a radius of 1467.894 feet a 
distance of 561.98 feet; Thence N06°08’13”E a distance of 493.89 feet; Thence N00°09’45”E a 
distance of 285.39 feet to the point of beginning.  
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EXHIBIT D 
INCREMENT DISTRICT LEGAL DESCRIPTIONS 

 
Legal Description of Increment District No. 3: 
 
Lot 2, Block 2, LAWTON INDUSTRIAL PARK, PART 1, to the City of Lawton, Comanche 
County, Oklahoma, according to the recorded plat thereof. 
 
AND 
 
A tract of land described as beginning at a point 150.75 feet N00º24’28”E of the Southwest 
Corner of the Southeast Quarter (SE1/4) of Section Thirty-one (31), Township Two (2) North, 
Range Twelve (12) West, I.M., Comanche County, Oklahoma, according to the U.S. 
Government Survey thereof, said point also being the Southeast Corner of Lot 2, Block 2, 
LAWTON INDUSTRIAL PARK, PART 1, Comanche County, Oklahoma, according to the 
recorded plat there; Thence N00º24’28”E along the Quarter Section Line, being the East 
boundary of said LAWTON INDUSTRIAL PARK, PART 1, a distance of 1,808.395 feet; 
Thence S89º38’38”E a distance of 660.023 feet; Thence S00º24’43”W along the East boundary 
of the West half of the West Half of the Southeast Quarter of said Section 31, Township 2 North, 
Range 12 West, a distance of 1,780.543 feet, to a point on the North Right of Way line of Lee 
Blvd; Thence along said Lee Blvd North Right of Way line in a Southwesterly direction along a 
curve to the Left, having a radius of 21,615,920 feet, a distance of 49.293 feet; Thence 
S88º02’35”W along said Lee Blvd North Right of Way line, a distance of 611.230 feet to the 
Point of Beginning. 
 
AND 
 
A tract of land described as beginning at a point 659.885 feet S89º41’57”E and 177.966 feet 
N00º24’43”E of the Southwest Corner of the Southeast Quarter (SE1/4) of Section Thirty-one 
(31), Township Two (2) North, Range Twelve (12) West, I.M., Comanche County, Oklahoma, 
according to the U.S. Government Survey thereof; Thence N00º24’43”E along the East boundary 
of the West half of the West half of the Southeast Quarter of said Section 31, Township 2 North, 
Range 12 West, a distance of 1,780.543 feet; Thence S89º38’38”E a distance of 426.022 feet; 
Thence S00º24’28”W a distance of 1,757.675 feet to a point on the North Right of Way line of 
Lee Blvd; Thence along said Lee Blvd North Right of Way line in a Southwesterly direction 
along a curve to the Left, having a radius of 21,615.920 feet, a distance of 426.789 feet to the 
Point of Beginning. 
 
 
Legal Description of Increment District No. “A”: 
 
That portion of the City of Lawton lying north of the railroad right-of-way in the Northwest 
Quarter (NW1/4) of Section Thirty-one (31), Township Two (2) North, Range Twelve (12) 
West, I.M., Comanche County, Oklahoma, according to the US Government Survey thereof.  
 
 



Legal Description of Increment District No. “B”: 
 
That portion of the City of Lawton lying north of the railroad right-of-way in the Northeast 
Quarter (NE1/4) of Section Thirty-one (31), Township Two (2) North, Range Twelve (12) West, 
I.M., Comanche County, Oklahoma, according to the US Government Survey thereof.  
 
LESS AND EXCEPT Wyatt Village Addition Part 1 & 2, to the City of Lawton, Comanche 
County, Oklahoma, according to the recorded plats thereof. 
 
 
Legal Description of Increment District No. “C”:  
 
That portion of the City of Lawton lying north of the railroad right-of-way in the Northeast  
Quarter (NE1/4) of Section Thirty-six (36), Township Two (2) North, Range Thirteen (13) West, 
I.M., Comanche County, Oklahoma, according to the US Government Survey thereof.  
 
AND  
 
The Southeast Quarter (SE1/4) of Section Twenty-five (25), Township Two (2) North, Range 
Thirteen (13) West, I.M., Comanche County, Oklahoma, according to the US Government 
Survey thereof. 
 
 
Legal Description of Increment District No. “D”: 
 
That portion of the City of Lawton lying North of the railroad right-of-way in the Northwest 
Quarter (NW1/4) of Section Thirty-six (36), Township Two (2) North, Range Thirteen (13) 
West, I.M., Comanche County, Oklahoma, according to the US Government Survey thereof.  
 
AND  
 
The Southwest Quarter (SW1/4) of Section Twenty-five (25), Township Two (2) North, Range 
Thirteen (13) West, I.M., Comanche County, Oklahoma, according to the US Government 
Survey thereof. 
 
Legal Description of Increment District No. “E”:  
 
That portion of the City of Lawton lying South of the railroad right-of-way in the Southeast 
Quarter (SE1/4) of the Northeast Quarter (NE1/4) of Section Thirty-one (31), Township Two (2) 
North, Range Twelve (12) West, I.M., Comanche County, Oklahoma, according to the US 
Government Survey thereof. 
 
AND 
 
Beginning at the Southeast Corner of the Southeast Quarter (SE1/4) of Section Thirty-one (31), 
Township Two (2) North, Range Twelve (12) West, I.M., Comanche County, Oklahoma, 



according to the US Government thereof, Thence West approximately 1,538 feet; Thence North 
approximately 1,895 feet; Thence East approximately 218 feet; Thence North approximately 746 
feet to the North line of the Southeast Quarter; Thence East approximately 1,320 feet to the East 
line of the Southeast Quarter; Thence South approximately 2,640 feet to the Point of Beginning. 
LESS AND EXCEPT: Any dedicated street right-of-way of SW 82nd Street and SW Lee Blvd.   
 
Legal Description of Increment District No. “F”: 
 
Lots 2A and 2B, Block 1, LAWTON INDUSTRIAL PARK, a replat of Lots 2 & 7, Block 1, to 
the City of Lawton, Comanche County, Oklahoma, according to the recorded plat thereof. 
 
AND 
 
Lots 1, 3, 4, and 5, Block 1, LAWTON INDUSTRIAL PARK, to the City of Lawton, Comanche 
County, Oklahoma, according to the recorded plat thereof. 
 
AND 
 
Lots7A-1, 7B-1, 7B-2, and 7B-3, Block 1, LAWTON INDUSTRIAL PARK, a replat of Lots 2 
& 7, Block 1, and a replat of Lots 7A & 7B, Block 1, to the City of Lawton, Comanche County, 
Oklahoma, according to the recorded plat thereof. 
 
AND 
 
Lots 6A and 6B, Block 1, LAWTON INDUSTRIAL PARK, PART 1, a replat of Lot 6, Block 1, 
to the City of Lawton, Comanche County, Oklahoma, according to the recorded plat thereof. 
 
 
Legal Description of Increment District No. “G”:  
 
The Northeast Quarter (NE1/4) of Section Thirty-five (35), Township Two (2) North, Range 
Thirteen (13) West, of the I.M., Comanche County, Oklahoma, according to the U.S. 
Government Survey thereof; LESS AND EXCEPT a tract of land in the NE 1/4 of Section 35, 
Township 2 North, Range 13 West of the I.M., Comanche County, Oklahoma, according to the 
U.S. Government Survey thereof, described as follows: Beginning at the Northeast Corner of the 
NE 1/4 of Section 35, Township 2 North, Range 13 West of the I.M., Thence S00º03’45”E a 
distance of 557.42 feet; Thence N78º57’45”W a distance of 570.98 feet; Thence on a curve to 
the left having a radius of 5,779.58 feet, a distance 554.80 feet; Thence N84º27’45”W a distance 
of 1,534.30 feet; Thence N00º03’45”W a distance of 208.06 feet; Thence N89º44’15”E a 
distance of 2,636.00 feet, to the point of beginning. 
 
Legal Description of Increment District No. “H”:  
 
That portion of the City of Lawton described as the East Half of Section Two (2), Township One 
(1) North, Range Thirteen (13) West, I.M., Comanche County, Oklahoma, according to the U.S. 
Government Survey thereof. 



 
Legal Description of Increment District No. “I”:  
 
Beginning at a point 1750.16 feet N89°31’44”W of the Northeast Corner of the Southeast 
(SE1/4) of Section Thirteen (13), Township One (1) North, Range Twelve (12) West, I.M., 
Comanche County, Oklahoma, according to the US Government Survey thereof; Thence 
N89°31’44”W a distance of 882.50 feet; Thence S00°06’10”W a distance of 661.10 feet; Thence 
S87°09’13”E a distance of 129.26 feet; Thence S02°21’31”E a distance of 276.40 feet; Thence 
S89°31’44”E a distance of 740.00 feet; Thence N00°11’42”E a distance of 942.50 feet to the 
point of beginning. Contains approximately 18.23 acres. 

 
Legal Description of Increment District No. “J”:  
 
Beginning at a point 867.66 feet N89°31’44”W of the Northeast Corner of the Southeast (SE1/4) 
of Section Thirteen (13), Township One (1) North, Range Twelve (12) West, I.M., Comanche 
County, Oklahoma, according to the US Government Survey thereof; Thence N89°31’44”W a 
distance of 882.50 feet; Thence S00°11’42”W a distance of 930.32 feet; Thence S89°31’44”E a 
distance of 882.50 feet; Thence N00°11’42”E a distance of 942.50 feet to the Point of 
Beginning. Contains approximately 19.09 acres. 

 
Legal Description of Increment District No. “K”:  
 
Beginning at a point 2632.66 feet N89°31’44”W of the Northeast Corner of the Southeast 
(SE1/4) of Section Thirteen (13), Township One (1) North, Range Twelve (12) West, I.M., 
Comanche County, Oklahoma, according to the US Government Survey thereof;  Thence 
S00°06’10”W a distance of 661.10 feet; Thence S87°09’13”E a distance of 129.26 feet; Thence 
S02°21’31”E a distance of 276.40 feet to the point of beginning; Thence continuing 
S02°21’31”E a distance of 271.38 feet; Thence S87°38’29”W a distance of 153.46 feet; Thence 
S00°06’10”W a distance of 87.98 feet; Thence S89°27’45”E a distance of 330.00 feet; Thence 
S00°11’42”W a distance of 572.11 feet; Thence S89°27’45”E a distance of 559.55 feet; Thence 
N00°11’42”W a distance of 952.02 feet; Thence S89°31’44”W a distance of 742.03 feet to the 
Point of Beginning. Contains approximately 13.78 acres. 

 
Legal Description of Increment District No. “L”:  
 
Beginning at a point 867.66 feet N89°31’44”W of the Northeast Corner of the Southeast (SE1/4) 
of Section Thirteen (13), Township One (1) North, Range Twelve (12) West, I.M., Comanche 
County, Oklahoma, according to the US Government Survey thereof; Thence S00°11’42”W a 
distance of 942.50 feet to the point of beginning; Thence S00°11’42”W a distance of 280.00 feet 
to the Northeast Corner of Lot 2, Block 1, Lawton Airport Industrial Park, Part 1; Thence 
N89°31’44”W a distance of 192.29 feet to the Northwest Corner of Lot 2, Block 1, Lawton 
Airport Industrial Park, Part 1; Thence S01°10’45”W a distance of 604.28 feet along the West 



boundary of Lot 2, Block 1, Lawton Airport Industrial Park, Part 1; Thence continuing 
S01°10’45”W a distance of 55.00 feet; Thence N89°27’45”W a distance of 670.41 feet; Thence 
N00°11’42”W a distance of 952.02 feet; Thence S88°39’01”E  distance of 880.65 feet to the 
Point of Beginning.  

AND 

Lot 2, Block 1, Lawton Airport Industrial Park, Part 1, to the City of Lawton, Comanche County, 
Oklahoma, according to the recorded plat thereof.  

Contains approximately 19.01 acres. 
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Lawton Public Schools Board Meeting 
November 21, 2019 

 
Agenda Item: 7B Appointment of District Treasurer 
 
Background: With the recent departure of the CFO from the District, we need to 

appoint a new treasurer to serve the district for the remainder of FY 20.  
Lance Gibbs is presently serving as both the Interim Comptroller and 
Assistant Treasurer. 

 
Action Requested: Appoint Lance Gibbs, Interim Comptroller as Treasurer for Lawton Public 

Schools for the remainder of FY 20.  
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Minutes of the Lawton Public Schools  

Board of Education Regular Meeting 

Held on Monday, November 4, 2019 

 

 
 

The Board of Education of Independent School District I-8, Comanche County, Oklahoma, met on Monday, 

November 4, 2019 at 5:00 PM in Shoemaker Center Auditorium, 753 NW Fort Sill Blvd, Lawton, Oklahoma. 

 

CALL TO ORDER, PLEDGE OF ALLEGIANCE AND ROLL CALL 

 

Carla Clodfelter, President, called the meeting to order. Interim Superintendent Thomas led the flag salute. 

Roll call indicated the following board members were present: 

 

Carla Clodfelter, President  

Patty Neuwirth, Vice-President  

Mary Bradley  

Kent Jester 

 

*Kelly Edwards, was absent 

*Col. Don King, Ex-Officio, was absent 

 

SPECIAL GUESTS/SPECIAL RECOGNITION  

 

There were no special guests or special recognitions. 

 

ARCHITECT AND CONSTRUCTION MANAGER AT RISK UPDATE 

 

Architect Cory Miller of Architects in Partnership and Project Manager Joshua Jacox of the Crossland 

Construction Company both gave updates on the Eisenhower Middle School, safe room construction projects 

as well as other miscellaneous projects around the district: 

• LHS Windows – completed and final payment was submitted to LPS October 21. 

• EMS Furniture – A purchase order has been submitted to Krueger International for package 1 and 2 

base bids and package 1 alternate number 1.  AIP has submitted the product info for the 6 specialty 

chairs and 1 changing table for special education rooms to the SIP furniture committee. 

• Food Service Warehouse Freezer and Refrigerator Replacement - second bid opening: 10/30/19, 

recommending the acceptance of the sole bid from Cavins Construction Group, LLC., and acceptance 

of the equipment proposal from Amundsen Commercial Kitchens. Contract for construction is 

$563,000.00, equipment $225,975.00 for a total of $788,975.00.  AIP recommends delaying 

contractor’s notice to proceed for 6 weeks to coordinate with equipment delivery schedule. 

• MHS Fire Alarm Upgrade - Change Order #1 and the substantial completion form are on tonight’s 

agenda for approval.  Final punch list item will be inspected this week. 

• MHS Auditorium, Gym & Admin HVAC - Bid Opening was 10/22/19, recommending acceptance of 

the base bid (auditorium area) and alternate #1 (admin area) from the apparent low bidder RCJ 

Construction, Inc. AIP will seek revised pricing for replacement of the Admin light fixtures, and will 

provide a change order for consideration alongside the contract for construction at the November 21 

board meeting.  AIP recommends that the gym area be rebid this spring without the occupancy 

restrictions.  We are exploring other cost saving recommendations from the mechanical bidders. 
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• CMS HVAC Repair - 65% Design Review November 4, bid advertisement planned for November 14. 

Bid opening planned for December 5.  Substantial completion anticipated for March 9, 2020 (70 days 

construction time). 

• Multiple Safe Rooms – Pending certificate of occupancy for Edison Elementary.   

• Whittier Safe Room – 70% complete, early December completion date with movement of 4 portables 

during Christmas break.   

• EMS – 50-55% percent complete, currently installing windows, brick veneer, working on parking lot, 

curbs, and guttering next week, projected classroom completion April 1, weight rooms/gym, locker 

rooms May 1, Admin, auditorium, kitchen, music/band around June 1, with projected building 

turnover date of July 1.  

 

DEPARTMENTAL REPORTS 

 

As an informational item, updated reports from Business Operations and Educational Services were provided 

to the board, sharing both recent and pending activities in their departments, ensuring the board members 

stay informed about the district functions and initiatives.   

 

As an information item, Joan Gabelmann, Director of Assessments and Accountability, presented an 

overview of the 2019 College Readiness and Remediation Report.  She noted the district’s ACT test score of 

17.2 in 2018 rose slightly over the previous year, reversing a three-year trend of decrease from 18.5 in 2015, 

17.8 in 2016 and 16.8 in 2017. She added that the state and district average composite scores on state testing 

(English/Math/Reading/Science) continue to decline slightly every year since 2015, with the district score of 

20.8 in 2015 down to 17.2 in 2019, and state composite scores of 20.7 in 2015 to 18.9 in 2019.  She stated 

students took ACT’s online for the first-time last school year (state mandated), leaving some students 

unfamiliar with the process, however they were able to overcome it.  Also, since the 2016-2017 school year, 

all LPS juniors take the ACT portion of the state/federal mandated assessments and that it could have been a 

reason most test scores fell that year.  She added that district administrators will continue to assist students to 

help improve ACT scores, offering ACT prep, remediation, peer tutoring, and working with the ACT 

Academy, a research website to help students.     Due to these efforts, she noted that the number of students 

needing remedial math and reading courses their first year of college have dropped.    

 

REPORT OF THE SUPERINTENDENT 

 

Interim Superintendent Dr. Tom Thomas presented the report of the Bond Oversight Committee following 

their meeting this afternoon wherein they reviewed bond and sales tax expenditures made between April 2019 

and November 2019, as well as discussed and reviewed future planned expenditures.   (See Exhibit A) 

 

The committee reported that the current and planned expenditures meet the provisions as outlined in the ballot 

and the intent of the funds as communicated by the school district. The committee recommended air 

conditioning for Lawton High School and Tomlinson Middle School gymnasiums.  He also noted an addition 

to the list of projects since last reviewed by the board is roof repair at Pat Henry Elementary.     

 

He provided board members with a copy of what he presented to the Bond Oversight Committee members 

(See Exhibit B): 

 

Bond and Sales Tax Summary 

Bond and Sales Tax Expenditures 

Project Updates (EMS/Safe Room Construction, Technology, Furniture, and Athletic Facilities Expenditures) 

Current and Near-Term Future Projects 
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Motion Passed:  Approval of the Bond Oversight Committee Report passed with a motion by Patty Neuwirth 

and a second by Mary Bradley.  Roll call was: 

 

Mary Bradley  Yes 

Carla Clodfelter  Yes 

Patty Neuwirth  Yes 

Kent Jester  Yes 

 

Motion Passed:  Approval of the list of bond projects listed by priority order that was reviewed by the Bond 

Oversight Committee passed with a motion by Kent Jester and a second by Mary Bradley.  Roll call was: 

 

Mary Bradley  Yes 

Carla Clodfelter  Yes 

Patty Neuwirth  Yes 

Kent Jester  Yes 

 

Interim Superintendent Dr. Tom Thomas briefed the board on findings and recommendations received from 

Workman Forensics of Tulsa, Oklahoma, after they were asked by the district to examine contracts between 

LPS and Xcel Office Solutions, related statewide contract pricing, and Xerox product documentation after 

Trent Dockstetter, the President of High Tech Office Systems, a Lawton provider of similar equipment, alleged 

that the lack of competitive bidding of these contracts resulted in significant overpayment by LPS.     

 

The purpose of the audit was to evaluate the following: 

 

• Determine whether or not Xcel contract pricing significantly exceeds approved statewide contract 

pricing to which LPS is entitled; 

• Determine whether or not Xcel contracts have repeatedly been refinanced and upgraded early, 

resulting in exorbitant and unnecessary costs to LPS; and 

• Determine whether or not Xcel has charged LPS for equipment and/or add-ons that are unnecessary 

and/or unusable. 

 

He shared the following three recommendations from the audit and response of the district: 

 

Recommendation #1:  In order to best predict the actual cost to LPS when considering future contracts or 

comparing bids, it is recommended that LPS track and retain monthly print volumes for each MFP (multi-

function printer) used in the district.   

Response:  Monthly flash counts are collected and maintained for each MFP in the district.  This data will be 

used when it is time to evaluate future copier contract proposals. 

 

Recommendation #2:  In order to accurately compare bids, as well as provide historical reference for future 

LPS staff when making purchasing decisions, all contracts should specify add-ons included with each piece 

of equipment, and any other features or services that could incur additional costs. 

Response:  In response to the complaints received in awarding the last copier contracts, the district 

implemented a new policy governing “non-regulated purchases,” (not specified in state law) Policy CHCA.  

When applying this policy, the district will request that potential vendors clearly specify each add-on to each 

piece of equipment with an associated cost of that add-on, if any.  Vendors will also be asked to provide details 

on any other feature or service which could impact the cost of the contract. 

 

Recommendation #3: Although monthly costs have not increased as a result of the refinancing, LPS was 

renewing contracts early, with no apparent benefit.  Additionally, the refinancing was committing LPS to a 

longer contract.  It is recommended that LPS avoid such early renewals in the future. 
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Response:  While LPS does feel that there was a benefit by renewing early in that newer machines with  

additional features became available through the renewal, the district does recognize that without renegotiation 

of the contract after implementation, extra costs were and would continue to have been incurred.  In the future, 

any significant contract (meeting the threshold set in Policy CHCA) will be allowed to run the full term of the 

agreement unless circumstances arise which would cause the agreement to be terminated and a new agreement 

sought through the procedures specified in Policy CHCA. 

 
Motion Passed: Approval acknowledging receipt of the Workman Forensics findings and recommendations 

regarding Xcel Office Solutions Audit and District Response and approval of the district responses to the 

recommendations made within the report passed with a motion by Kent Jester and a second by Patty Neuwirth. 

 

Mary Bradley  Yes 

Carla Clodfelter  Yes 

Patty Neuwirth  Yes 

Kent Jester  Yes 

 

Interim Superintendent Dr. Tom Thomas discussed the details of the City of Lawton’s proposed Tax Increment 

Finance (TIF) District, the Skills, Training, Education, Development and Investment Project Plan (STEDI), a 

copy of the plan is in the agenda.  He shared the following information, and stated that none of the five taxing 

entities are in favor of this current plan:  

• The City of Lawton wants to provide infrastructure construction assistance to promote industrial 

development within the west-side industrial park, starting with Republic Paperboard and at the 

Lawton-Fort Sill Airport.  The plan is to divert ad valorem revenue away from schools, the county, 

and the Comanche County Health Department and Great Plains Technology Center as well as ad 

valorem revenue from some proposed future projects, 12 sites of which have been identified, (LPS 

and the Lawton Airport included), until $30 million in funding has been captured and for 

approximately a 35 years’ time span.     

 

Dr. Thomas stated that it has been requested that the plan be revised in order for ad valorem revenue to be 

split, and that city Attorney Dan Batchelor is working on a revised plan at this time.  He stated that if the 

current plan came to a vote, he would vote note, unless he is directed by board members to do otherwise.  The 

board agreed that they should wait to see the revised plan before any commitment would be made.   

 

SUPERINTENDENT'S ANNOUNCEMENT(S) 

• Mayor Stan Booker honored three outstanding Lawton citizens at a recent City Council meeting, 

“Extra Mile Heroes”, those that continuously go above and beyond for our community.  Our MHS 

Teacher Kimberly Jones was recognized and in addition to being active in community service, she 

started the “Attire to Aspire” program in 2013, providing school uniforms to students in need.  She 

was also named an “LPS Champion for Children” last year.  Ms. Jones continuously strives to do the 

best not only for our students but also for her fellow Lawtonians.  

• Last Wednesday Shoemaker Center was the site of the initial Lawton F.I.R.S.T. (Field Incident 

Response and Safety Team) planning meeting. Based on Fort Sill’s mandatory Safe Eagles Active 

Shooter Exercise with Freedom Elementary, LPS Communications, along with the LPS Police 

Department, have taken the lead and entered into partnership with Great Plains Technology Center, 

Cameron University and local County First Responders to plan and execute what will be a full-scale 

active shooter exercise this June. 

 

CONSENT AGENDA 

 

Patty Neuwirth requested the removal of Item 8.g.1, Applications for Sanctioning of Parent Organizations and 
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Booster Clubs, for separate consideration.  Ms. Neuwirth is involved in the review and auditing of the 

applications and does not wish to participate in the approval of such applications.   

 

Motion Passed:  Approval of the balance of the consent agenda passed with a motion by Patty Neuwirth and 

a second by Kent Jester.  Roll call was: 

 

Mary Bradley  Yes 

Carla Clodfelter  Yes 

Patty Neuwirth  Yes 

Kent Jester  Yes 

 

Motion Passed:  Approval of Item 8.g.1., Applications for Sanctioning of Parent Organizations and Booster 

Clubs, passed with a motion by Kent Jester and a second by Patty Neuwirth. Roll call was: 

 

Mary Bradley  Yes 

Carla Clodfelter  Yes 

Patty Neuwirth  Abstain 

Kent Jester  Yes 

 

EXECUTIVE SESSION  

 

Motion Passed:  Motion to convene in executive session to discuss the following passed with a motion by 

Patty Neuwirth and a second by Kent Jester:   

• The employing, promoting, or receiving resignation(s) of individual certified and support salaried 

personnel as listed on the Certified and Support Personnel Reports  

• Confidential communication between the Board of Education and its attorney concerning a pending 

claim, the Board having been advised by its attorney that disclosure will seriously impair the ability 

of the Board to respond to any claim in the public interest; discussion of the employment of Elizabeth 

Brown-Hill and possible resolution agreement.  

 

The time was 5:25 p.m.  Roll call was: 

 

Mary Bradley  Yes 

Carla Clodfelter  Yes 

Patty Neuwirth  Yes 

Kent Jester  Yes 

 

Motion Passed:  Motion to acknowledge return to open session passed with a motion by Kent Jester and a 

second by Patty Neuwirth.  The time was 5:55 p.m.  

 

Mary Bradley  Yes 

Carla Clodfelter  Yes 

Patty Neuwirth  Yes 

Kent Jester  Yes 

 

STATEMENT OF EXECUTIVE SESSION MINUTES 

 

The Board of Education went into executive session at 5:25 p.m.  

   

Members present included: 
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Carla Clodfelter, President 

Patty Neuwirth, Vice-President 

Mary Bradley 

Kent Jester 

 

Others present included: 

Dr. Tom Thomas, Interim Superintendent 

Dr. Ken Baden, Interim Chief Operating Officer 

Chuck Wade, LPS School Attorney 

 

Items discussed included: 

• The employing, promoting, or receiving resignation(s) of individual certified and support 

salaried personnel as listed on the Certified and Support Personnel Reports  

• Confidential communication between the Board of Education and its attorney concerning a 

pending claim, the Board having been advised by its attorney that disclosure will seriously 

impair the ability of the Board to respond to any claim in the public interest; discussion of 

the employment of Elizabeth Brown-Hill and possible resolution agreement.  

During the executive session, the board discussed these items and no other items, and no  action  

was taken.  The board returned to open session at 5:55 p.m.  

 

This constitutes the minutes of the executive session. 

 

SUPERINTENDENT'S PERSONNEL REPORT / ITEMS DISCUSSED IN EXECUTIVE SESSION 

 

Motion Passed:  Approval of the Certified and Support Personnel Reports passed with a motion by Patty 

Neuwirth and a second by Mary Bradley. Roll call was: 

 

Mary Bradley  Yes 

Carla Clodfelter  Yes 

Patty Neuwirth  Yes 

Kent Jester  Yes 

 

Motion Passed:  Approval of a Resignation Agreement with Elizabeth Brown-Hill passed with a motion by 

Kent Jester and a second by Patty Neuwirth.  Roll call was: 

 

Mary Bradley  Yes 

Carla Clodfelter  Yes 

Patty Neuwirth  Yes 

Kent Jester  Yes 

 

NEW BUSINESS  

 

There was no new business. 

 

FUTURE BOARD MEETING DATES 

 

The next regular board meeting date is Thursday, November 21, 2019, at 5:00 p.m., in the Shoemaker Center 

Auditorium. A special board meeting is scheduled for Tuesday, November 12, 2019, 12:00 p.m. for board 

members to review applications for the Superintendent's position.  There were no other new board meeting 

dates set.   
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BOARD ANNOUNCEMENTS 

 

Patty Neuwirth invited everyone to the Lawton Philharmonic and Army Jazz Ambassadors presentation of 

“The Greatest Generation”, Friday, November 15, 2019, 7:00 p.m., at the McMahon Memorial Auditorium.   

 

ADJOURNMENT 

 

Motion Passed:  Motion to adjourn the meeting passed with a motion by Kent Jester and a second by Patty 

Neuwirth.  The time was 6:00 p.m.  Roll call was: 

 

Mary Bradley  Yes 

Carla Clodfelter  Yes 

Patty Neuwirth  Yes 

Kent Jester  Yes 

 

I, the undersigned clerk of the Board of Education of Lawton Public Schools, District I-8, Comanche County, 

Oklahoma, do hereby certify that prior notice of this meeting was given to the County Clerk of Comanche 

County, Oklahoma, listing the time, place, and date of the meeting.  I also certify that at least 24 hours prior 

to the meeting, notice of the time and place and the agenda were    posted in prominent view of the location of 

the meeting and in all respects Title 25, O.S. (Supp.) both inclusive, have been complied with fully. 

 

 

Witness my hand and seal of the school district this ____ day of ______, 2019.  

 

 

School Seal: 

 

 

 

 

______________________________________  

Kathy Bentley, Clerk of the Board 

 

 

______________________________________ 

Denise Duffy, Minutes Clerk 

 

 

______________________________________ 

Carla Clodfelter, President 
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Minutes of the Lawton Public Schools  

Board of Education Special Meeting 

Held on Tuesday, November 12, 2019 

 

 
 

The Board of Education of Independent School District I-8, Comanche County, Oklahoma, met on 

Tuesday, November 12, 2019 at 12:00 PM in Shoemaker Center Auditorium, 753 NW Fort Sill Blvd, 

Lawton, Oklahoma. 

 

CALL TO ORDER AND ROLL CALL 

 

Carla Clodfelter, President, called the meeting to order.  Roll call indicated the following board 

members were present: 

 

Carla Clodfelter, President  

Patty Neuwirth, Vice-President  

Kelly Edwards 

Mary Bradley  

Kent Jester 

 

*Col. Don King, Ex-Officio, was absent 

 

EXECUTIVE SESSION 

 

Motion Passed:  Motion to convene in executive session to discuss the employment of a new 

Superintendent of Schools passed with a motion by Patty Neuwirth and a second by Mary Bradley.  

The time was 12:06 p.m.  Roll call was: 

 

Patty Neuwirth  Yes 

Kelly Edwards  Yes 

Mary Bradley  Yes 

Kent Jester  Yes 

Carla Clodfelter  Yes 

 

Others that attended executive session included: 

 

Dr. Ken Baden, Interim Chief Operating Officer 

Chuck Wade, LPS School Attorney  

Interim Superintendent, Dr. Tom Thomas 

Dr. Joe Siano, OSSBA Associate Executive Director 

Stephanie Hyder, OSSBA Director of Strategic Initiatives & Executive Search Services 

  

Motion Passed:  Motion to acknowledge return to open session passed with a motion by Kent 

Jester and a second by Patty Neuwirth.  The time was 2:00 p.m.  Roll call was: 

 

Patty Neuwirth  Yes 

Kelly Edwards  Yes 

Mary Bradley  Yes 

Kent Jester  Yes 

Carla Clodfelter  Yes 
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STATEMENT OF EXECUTIVE SESSION MINUTES 

 

STATEMENT OF EXECUTIVE SESSION MINUTES 

 

The Board of Education went into executive session at 12:06 p.m.  

   

Members present included: 

Carla Clodfelter, President 

Patty Neuwirth, Vice-President 

Kelly Edwards 

Mary Bradley 

Kent Jester 

   

Others present included: 

Dr. Tom Thomas, Interim Superintendent 

Dr. Ken Baden, Interim Chief Operating Officer 

Chuck Wade, LPS School Attorney 

Dr. Joe Siano, OSSBA Associate Executive Director, arrived at 12:30 p.m.  

Stephanie Hyder, OSSBA Director of Strategic Initiatives & Executive Search Services 

 

Items discussed included: 

 

• the employment of a new Superintendent of Schools  

 

During the executive session, the board discussed these items and no other items, and no 

 action was taken.  The board returned to open session at 2:00 p.m.  

 

This constitutes the minutes of the executive session. 

 

ITEMS DISCUSSED IN EXECUTIVE SESSION 

 

Ms. Clodfelter announced the following special board meetings have been set regarding the 

employment of a new Superintendent: 

 

November 19 and 20, 2019, 4:00 p.m., Great Plains Technology Center’s Business Development Center,  

1601 Park Ridge Boulevard, Lawton, OK -   1st Round of Interviews with selected applicants for 

Superintendent.   

 

December 5, 2019, (time to be determined), Great Plains Technology Center’s Business Development Center,  

1601 Park Ridge Boulevard, Lawton, OK – 2nd Round of Interviews with selected applicants for Superintendent. 

 

December 17, 2019, 5:00 p.m., Shoemaker Education Center, possible announcement of the 

selection of a new Superintendent of Schools.   

 

ADJOURNMENT 

 

Motion Passed:  Motion to adjourn the meeting passed with a motion by Mary Bradley and a 

second by Kent Jester.  The time was 2:07 p.m.  Roll call was: 

 

Carla Clodfelter  Yes 

Kelly Edwards  Yes 

Patty Neuwirth  Yes 
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Mary Bradley  Yes 

Kent Jester  Yes 

 

 

I, the undersigned clerk of the Board of Education of Lawton Public Schools, District I-8, Comanche 

County, Oklahoma, do hereby certify that prior notice of this meeting was given to the County Clerk 

of Comanche County, Oklahoma, listing the time, place, and date of the meeting.  I also certify that 

at least 24 hours prior to the meeting, notice of the time and place and the agenda were    posted in 

prominent view of the location of the meeting and in all respects Title 25, O.S. (Supp.) both inclusive, 

have been complied with fully. 

 

Witness my hand and seal of the school district this ____ day of _____, 2019.  

 

 

 

School Seal: 

 

 

 

 

 

 

 

___________________________________  

Kathy Bentley, Clerk of the Board 

 

 

 

___________________________________ 

Denise Duffy, Minutes Clerk 

 

 

 

___________________________________ 

Carla Clodfelter, President 
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Comptroller Report to the Board of Education: 11/21/2019 

Finance, Payroll, and Human Resources are working together to: 
1) Have reviewed the number of employees with Extra Duty lines in their contracts, the cost of 
those lines to the district, and the cost to the district of any possible raise for those Extra Duty 
lines.  
2) Are continuing to review the Extra Duty descriptions used by the district, any additions that 
may be needed, and any clarification in the definition/description. 
3) Have reviewed pay revision proposals submitted for police officers in the district 
4) Have reviewed pay revision proposals submitted for other positions in the district 
 
Any recommendation will be based on the feasibility of the cost and with the long-term 
financial impact to the district considered. 
 
Included in the November 21, 2019 Board Agenda are the End of Year Treasurer’s Reports for 
both FY18 and FY19 (6/30/2018 and 6/30/2019 respectively). 
 
We anticipate that Treasurer’s Reports for July-November 2019 will be presented at the 
December Board Meeting. 
 
 
Respectfully, 

 

 

 

Lance Gibbs 

Interim Comptroller 





ASSETS

Cash in Bank 670,868.75$          
Investments 28,819,326.82$     
Accounts Receivable -$  
Property Taxes - Current -$  
Property Taxes - Delinquent -$  
Inventory 247,169.06$          
Food Service Commodities 15,997.71$            
Land 2,951,394.94$       
Buildings and Depreciation 64,279,550.18$     
Building Improvements 27,672,469.00$     
Furniture/Equipment and Depreciation 6,055,944.93$       
Construction in Progress 2,582,017.82$       
Vehicles and Depreciation 6,325,669.47$       
Amounts to be Provided/Comp Bal/Vacation 769,374.20$          
Amounts to be Provided/Comp Bal/Sick Leave 693,452.38$          
Amounts Available/Lease Purchase -$  

TOTAL ASSETS 141,083,235.26$   

LIABILITIES AND EQUITY

Accounts Payable -$  
Warrants Payable 11,742,931.26$     
Payroll Payable -$  
Payroll Liabilities -$  
Accured Compensated Balance/Vacation 769,374.20$          
Accured Compensated Balance/Sick Leave 693,452.38$          
Lease Purchase Payable -$  

Total Liabilities 13,205,757.84$     

Restricted
Capital Assets (Net) 109,867,046.34$   
Food Service Commodities 15,997.71$            
Unbudgeted -$  

Unreserved
Designated 17,994,433.37$     
Undesignated

Total Equity 127,877,477.42$   

TOTAL LIABILITIES AND EQUITY BALANCE 141,083,235.26$   
TRUE

LANCE GIBBS, ASSISTANT TREASURER

Lawton Public School District
General Fund

Statement of Assets, Liabilities and Equity
June, 2018



REVENUES ANNUAL *CUR MONTH YTD REVENUE PERCENT
BUDGET ACTUAL ACTUAL RECEIVABLE RECEIVED

Ad Valorem (Current) 15,286,350.95$    99,209.04$         15,385,559.99$    (99,209.04)$         100.65%
Ad Valorem (Prior) 385,817.98$         65,955.07$         451,773.05$         (65,955.07)$         117.09%
Revenue In-Lieu 8,417.81$             1,113.06$           9,530.87$             (1,113.06)$           113.22%
Summer School Tuition 6,480.00$             6,480.00$           6,480.00$             -$  
Transfer Fees 17,938.12$           4,166.25$           35,876.23$           (17,938.11)$         200.00%
Other Tuition & Fees 2,519.57$             -$  2,519.57$             -$  100.00%
Interest Earnings 366,007.33$         68,796.34$         436,435.93$         (70,428.60)$         119.24%
Rental/Facilities 6,614.56$             125.92$              6,614.56$             -$  100.00%
Sales of Bldgs -$  -$  -$  -$  #DIV/0!
Sales of Equipment 10,192.07$           12,427.80$         22,619.87$           (12,427.80)$         221.94%
Insurance Loss Recoverie 41,990.04$           2,407.06$           44,397.10$           (2,407.06)$           105.73%
Damages to Property 216.25$  -$  216.25$  -$  100.00%
Misc Reimbursements 129,799.65$         5,952.48$           136,676.09$         (6,876.44)$           105.30%
Contributions/Donations 277,448.65$         -$  265,916.33$         11,532.32$          95.84%
Insurance Premium 78,665.04$           1,894.77$           80,559.81$           (1,894.77)$           102.41%
District Contracts 109,583.39$         30,470.86$         63,430.12$           46,153.27$          57.88%
Refund/Prior Year -$  -$  -$  -$  #DIV/0!
Student Lunch/Brkf/Milk 965,390.85$         85,500.43$         965,951.29$         (560.44)$              100.06%
Adult Lunch/Brkf 67,866.15$           -$  -$  67,866.15$          0.00%
Other CN Revenue 381,330.80$         1,366.00$           52,873.01$           328,457.79$        13.87%

Local Revenue 18,142,629.21$    385,865.08$      17,967,430.07$   175,199.14$       

County 4 Mill 1,613,601.20$      58,021.50$         1,971,622.70$      (358,021.50)$       122.19%
County Apportionment 400,000.00$         58,360.88$         374,859.19$         25,140.81$          93.71%

County Revenue 2,013,601.20$      116,382.38$      2,346,481.89$     (332,880.69)$      

Gross Production Tax 23,742.41$           2,185.21$           25,927.62$           (2,185.21)$           109.20%
Motor Vehicle Tax 5,000,000.00$      455,140.82$       5,436,632.22$      (436,632.22)$       108.73%
Rural Electric Tax 36,591.78$           3,023.61$           39,615.39$           (3,023.61)$           108.26%
State Sch Land Earnings 2,000,000.00$      419,284.32$       2,208,291.76$      (208,291.76)$       110.41%
Vehicle Tax Stamp 12,000.00$           1,014.36$           12,982.41$           (982.41)$              108.19%
Foundation State Aid 49,495,437.00$    4,464,278.00$    49,659,006.00$    (163,569.00)$       100.33%
Educ Flex Benefits 11,479,279.20$    1,147,927.92$    11,479,279.20$    -$  100.00%
Alternative Edcuation 406,803.38$         -$  406,803.38$         -$  100.00%
Professional Developmem 251,062.68$         -$  251,062.68$         -$  100.00%
Misc State Revenue 88,479.50$           -$  95,909.56$           (7,430.06)$           108.40%
State Matching 65,321.71$           -$  65,321.71$           -$  100.00%
State Vocational Progs 135,646.00$         -$  135,646.00$         -$  100.00%
Capital Outlay -$  -$  -$  -$  #DIV/0!

State Revenue 68,994,363.66$    6,492,854.24$   69,816,477.93$   (822,114.27)$      

Title VIII, Impact Aid 5,608,703.14$      -$  5,608,703.14$      -$  100.00%
Title VII-A, Ind Educ 322,311.22$         -$  228,174.48$         94,136.74$          70.79%
ROTC 236,622.85$         21,602.60$         236,622.85$         -$  100.00%
Title I, Basic Program 4,843,513.88$      265,485.59$       3,614,038.12$      1,229,475.76$     74.62%
Title II-D, Tchr/Prin Trainin 786,832.95$         23,509.87$         593,496.29$         193,336.66$        75.43%

Lawton Public School District
General Fund

Statement of Revenue and Expenditures and Fund Balance
June, 2018



Title III-A, Limited English 93,178.33$           6,239.20$           79,132.57$           14,045.76$          84.93%
IDEA-B, Inds with Disabili 3,978,978.98$      252,613.96$       3,069,417.92$      909,561.06$        77.14%
IDEA-B, Preschool 88,615.24$           5,618.43$           68,347.51$           20,267.73$          77.13%
Title X, Homeless Educ 89,809.06$           4,089.15$           68,089.60$           21,719.46$          75.82%
Johnson-O'Malley Progra 59,072.00$           -$  59,072.00$           -$  100.00%
Adult Education 140,000.00$         10,207.10$         97,697.01$           42,302.99$          69.78%
Misc Federal Revenue 2,692,659.44$      13,761.58$         457,074.24$         2,235,585.20$     16.97%
Federal/Lunches 3,974,552.49$      545,363.55$       3,974,552.49$      -$  100.00%
Federal/Breakfast 1,744,850.23$      192,458.60$       1,744,850.23$      -$  100.00%
Summer Feeding Prog 91,851.62$           -$  91,851.62$           -$  100.00%
Farm Bill Equip Grant 20,820.00$           -$  -$  20,820.00$          0.00%
Carl Perkins Voc Grant 129,073.59$         19,722.74$         105,664.81$         23,408.78$          81.86%

Federal Revenue 24,901,445.02$    1,360,672.37$   20,096,784.88$   4,804,660.14$    

Activity Fund Reimbs 330,000.00$         159,088.15$       307,678.85$         22,321.15$          93.24%
Correcting Entries -$  -$  -$  -$  #DIV/0!
Estopped Warrants -$  -$  -$  -$  0.00%

Non-Revenue 330,000.00$         159,088.15$      307,678.85$        22,321.15$         

TOTAL REVENUE 114,382,039.09$  8,514,862.22$    110,534,853.62$  3,847,185.47$     

EXPENSES ANNUAL YTD *CUR MTH YTD BUDGET
BUDGET ENCUMB ACTUAL ACTUAL BALANCE

Salaries 77,506,252.82$    -$  16,684,335.90$    73,225,110.50$   4,281,142.32$    
Benefits 24,405,286.75$    -$  5,140,374.10$      22,716,740.94$   1,688,545.81$    
Prof & Tech Services 11,638,477.87$    -$  67,885.79$           1,179,872.97$     10,458,604.90$  
Property Services 1,040,240.04$      -$  117,586.78$         1,409,377.53$     (369,137.49)$      
Other Services 2,251,846.37$      -$  512,280.47$         2,682,468.50$     (430,622.13)$      
Supplies & Materials 13,744,272.88$    -$  847,074.39$         7,465,587.66$     6,278,685.22$    
Property    -$  -$  57,777.00$           101,809.91$        (101,809.91)$      
Other Objects 437,905.32$         -$  4,809.00$             426,072.26$        11,833.06$         
Other Uses of Funds 214,765.42$         -$  184,012.82$         190,388.36$        24,377.06$         

TOTAL EXPENSES 131,239,047.47$  -$  23,616,136.25$    109,397,428.63$ 21,841,618.84$  

EXCESS REVENUES (15,101,274.03)$   1,137,424.99$     
OVER EXPENDITURES

FUND BALANCE - July 1, 2017 16,857,008.38$    
FUND BALANCE - June 30, 2018 17,994,433.37$    

TRUE

INVENTORY BALANCE - June 30, 2018 247,169.06$         
CASH FUND BALANCE - June 30, 2018 17,747,264.31$    

TRUE

*This column is for information only and is included in the year-to-date actual amounts.



ASSETS

Cash in Bank (0.00)$  

TOTAL ASSETS (0.00)$             

LIABILITIES AND FUND BALANCE

Warrants Payable -$  
Payroll Payable -$  
Payroll Liabilities -$  
Deferred Revenue -$  

Total Liabilities -$  -$  

Reserved
Designated -$  
Undesignated -$  

Total Equity -$  

TOTAL LIABILITIES AND EQUITY -$  
TRUE

LANCE GIBBS, ASSISTANT TREASURER

Lawton Public School District
Co-Op

Statement of Assets, Liabilities and Equity
June, 2018



REVENUES ANNUAL *CUR MONTH YTD REVENUE PERCENT
BUDGET ACTUAL ACTUAL RECEIVABLE RECEIVED

Alternative Education -$  -$  -$  -$  #DIV/0!
Non-Revenue Receipts -$  -$  -$  -$  0.00%
Estopped Warrants -$  -$  -$  -$  0.00%

TOTAL REVENUE -$  -$  -$  -$  

EXPENSES ANNUAL YTD *CUR MTH YTD BUDGET
BUDGET ENCUMB ACTUAL ACTUAL BALANCE

Salaries -$  -$  -$  -$  -$  
Benefits -$  -$  -$  -$  -$  
Supplies & Materials -$  -$  -$  -$  -$  

TOTAL EXPENSES -$  -$  -$  -$  -$              

EXCESS REVENUES -$  -$  
OVER EXPENDITURES

FUND BALANCE - July 1, 2017 -$               
FUND BALANCE - June 30, 2018 -$               

TRUE

*This column is for information only and is included in the year-to-date actual amounts.

Lawton Public School District
Co-Op

Statement of Revenue and Expenditures and Fund Balance
June, 2018



ASSETS

Cash in Bank 2,052,401.87$     
Property Taxes - Current -$  
Property Taxes - Delinquent -$  
Investments -$  
Interest -$  
Amounts Available/Lease Purchase -$  

TOTAL ASSETS 2,052,401.87$  

LIABILITIES AND EQUITY

Warrants Payable 50,033.50$          
Lease Purchase Payable -$  
Int Payable/Lease Purchase -$  
Deferred Revenue -$  

Total Liabilities 50,033.50$       

Reserved
Designated 2,002,368.37$     
Undesignated -$  

Total Equity 2,002,368.37$  

TOTAL LIABILITIES AND EQUITY 2,052,401.87$  
TRUE

LANCE GIBBS, ASSISTANT TREASURER

Lawton Public School District
Building Levy

Statement of Assets, Liabilities and Equity
June, 2018



REVENUES ANNUAL *CUR MONTH YTD REVENUE PERCENT
BUDGET ACTUAL ACTUAL RECEIVABLE RECEIVED

Ad Valorem Tax (Current 2,194,883.48$  14,184.64$      2,199,785.69$ (4,902.21)$        100.22%
Ad Valorem Tax (Prior Yr 58,769.92$       9,430.05$        64,593.25$      (5,823.33)$        109.91%
Revenue in Lieu of Taxes 1,197.68$         -$  1,197.68$  -$  0.00%
Contributions/Donations 18,149.07$       -$  18,149.07$      -$  0.00%
Misc Federal Sources 169,000.00$     -$  155,733.93$    13,266.07$       92.15%
Non-Revenue Receipts -$  -$  -$  -$  0.00%
Estopped Warrants -$  -$  -$  -$  0.00%

TOTAL REVENUE 2,442,000.15$  23,614.69$      2,439,459.62$ 2,540.53$         

EXPENSES ANNUAL YTD *CUR MTH YTD BUDGET
BUDGET ENCUMB ACTUAL ACTUAL BALANCE

Prof & Tech Services -$  -$  3,652.00$  126,734.02$     (126,734.02)$   
Property Services 856,257.89$     -$  47,438.92$      668,817.50$     187,440.39$    
Other Services -$  -$  -$  -$  -$  
Supplies & Materials 3,221,773.90$  -$  62,485.25$      1,255,074.42$  1,966,699.48$ 
Property    -$                  -$  -$  8,559.04$         (8,559.04)$       

Other Objects -$                  -$  2,033.50$  13,937.91$       (13,937.91)$     

TOTAL EXPENSES 4,078,031.79$  -$  115,609.67$    2,073,122.89$  2,004,908.90$ 

EXCESS REVENUES (91,994.98)$     366,336.73$     
OVER EXPENDITURES

FUND BALANCE - July 1, 2017 1,636,031.57$ 
FUND BALANCE - June 30, 2018 2,002,368.37$ 

TRUE

*This column is for information only and is included in the year-to-date actual amounts.

Lawton Public School District
Building Levy

Statement of Revenue and Expenditures and Fund Balance
June, 2018



ASSETS

Cash in Bank 274,456.13$        
Property Taxes - Current
Property Taxes - Delinquent
Investments -$  
Interest

TOTAL ASSETS 274,456.13$   

LIABILITIES AND EQUITY

Warrants Payable 0.00$  
Deferred Revenue -$  

Total Liabilities 0.00$              

Reserved
Designated 274,456.13$        
Undesignated -$  

Total Equity 274,456.13$   

TOTAL LIABILITIES AND EQUITY 274,456.13$   
TRUE

LANCE GIBBS, ASSISTANT TREASURER

Lawton Public School District
Municipal Tax Fund

Statement of Assets, Liabilities and Equity
June, 2018



REVENUES ANNUAL *CUR MONTH YTD REVENUE PERCENT
BUDGET ACTUAL ACTUAL RECEIVABLE RECEIVED

Local Government Unit -$  -$  -$  -$  0.00%
Non-Revenue Receipts -$  -$  -$  -$  0.00%
Estopped Warrants -$  -$  -$  -$  0.00%

TOTAL REVENUE -$  -$  -$  -$  

EXPENSES ANNUAL YTD *CUR MTH YTD BUDGET
BUDGET ENCUMB ACTUAL ACTUAL BALANCE

Prof & Tech Services 317,931.95$    -$  -$  9,415.00$       308,516.95$   
Property Services -$  -$  -$  34,060.82$     (34,060.82)$   
Other Services -$  -$  -$  -$  -$  
Supplies & Materials -$  -$  -$  -$  -$  
Property    -$  -$  -$  -$  -$  
Other Objects -$  -$  -$  -$  -$  

TOTAL EXPENSES 317,931.95$    -$  -$  43,475.82$     274,456.13$   

EXCESS REVENUES -$  (43,475.82)$    
OVER EXPENDITURES

FUND BALANCE - July 1, 2017 317,931.95$     
FUND BALANCE - June 30, 2018 274,456.13$     

TRUE

*This column is for information only and is included in the year-to-date actual amounts.

Lawton Public School District
Municipal Tax Fund

Statement of Revenue and Expenditures and Fund Balance
June, 2018



ASSETS

Cash in Bank 1,517,691.93$  
Investments 2,500,000.00$  
Interest

TOTAL ASSETS 4,017,691.93$  

LIABILITIES AND EQUITY

Warrants Payable 303,721.47$     
Deferred Revenue -$                  

Total Liabilities 303,721.47$     

Reserved
Designated 3,713,970.46$  
Undesignated -$                  

Total Equity 3,713,970.46$  

TOTAL LIABILITIES AND EQUITY 4,017,691.93$  
TRUE

LANCE GIBBS, ASSISTANT TREASURER

Lawton Public School District
Municipal Tax Fund

Statement of Assets, Liabilities and Equity
June, 2018



REVENUES ANNUAL *CUR MONTH YTD REVENUE PERCENT
BUDGET ACTUAL ACTUAL RECEIVABLE RECEIVED

Local Government Unit 2,499,999.96$ 208,333.33$     2,499,999.96$  -$  100.00%
Non-Revenue Receipts 35,496.75$      -$  35,496.75$       -$  0.00%
Estopped Warrants -$                 -$  -$  -$  0.00%

TOTAL REVENUE 2,535,496.71$ 208,333.33$     2,535,496.71$  -$  

EXPENSES ANNUAL YTD *CUR MTH YTD BUDGET
BUDGET ENCUMB ACTUAL ACTUAL BALANCE

Prof & Tech Services 4,973,784.82$ -$  -$  220,006.49$      4,753,778.33$   
Property Services -$                 -$  520,158.07$     1,381,288.35$   (1,381,288.35)$  
Other Services -$                 -$  -$  690.20$  (690.20)$            
Supplies & Materials 586,845.54$    -$  -$  32,878.46$        553,967.08$      
Property    -$  -$  -$  211,796.40$      (211,796.40)$     
Other Objects 35,496.75$      -$  -$  35,496.75$        -$  

TOTAL EXPENSES 5,596,127.11$ -$  520,158.07$     1,882,156.65$   3,713,970.46$   

EXCESS REVENUES (311,824.74)$    653,340.06$      
OVER EXPENDITURES

FUND BALANCE - July 1, 2017 3,060,630.40$  
FUND BALANCE - June 30, 2018 3,713,970.46$  

TRUE

*This column is for information only and is included in the year-to-date actual amounts.

Lawton Public School District
Municipal Tax Fund

Statement of Revenue and Expenditures and Fund Balance
June, 2018



ASSETS

Cash in Bank (417,339.53)$          
Cash & Equiv (BOK) -$  
Accounts Receivable
Property Taxes - Current
Property Taxes - Delinquent
Investments 1,515,000.00$        
Interest

TOTAL ASSETS 1,097,660.47$  

LIABILITIES AND EQUITY

Warrants Payable 174,885.32$           
Deferred Revenue -$  

Total Liabilities 174,885.32$     

Reserved -$  
Designated 922,775.15$           
Undesignated -$  

Total Equity 922,775.15$     

TOTAL LIABILITIES AND EQUITY 1,097,660.47$  
TRUE

LANCE GIBBS, ASSISTANT TREASURER

Lawton Public School District
Bond Fund - 31 

Statement of Assets, Liabilities and Equity
June, 2018



REVENUES ANNUAL *CUR MONTH YTD REVENUE PERCENT
BUDGET ACTUAL ACTUAL RECEIVABLE RECEIVED

Ad Valorem Tax (Curren -$  -$ -$  -$  0.00%
Ad Valorem Tax (Prior Y -$  -$ -$  -$  0.00%
Non-Revenue Receipts -$  -$ -$  -$  0.00%
Estopped Warrants -$  -$ -$  -$  0.00%

TOTAL REVENUE -$  -$ -$  -$  

EXPENSES ANNUAL YTD *CUR MTH YTD BUDGET
BUDGET ENCUMB ACTUAL ACTUAL BALANCE

Prof & Tech Services 1,800,000.00$ -$             -$  183,711.15$      1,616,288.85$    
Property Services -$                 -$ 285,667.67$      1,611,061.57$   (1,611,061.57)$   
Other Services 918,117.53$    -$             -$  569.66$  917,547.87$       
Supplies & Materials -$  -$ -$  -$  -$  
Property    -$  -$ -$  -$  -$  
Other Objects -$  -$ -$  -$  -$  

TOTAL EXPENSES 2,718,117.53$ -$             285,667.67$      1,795,342.38$   922,775.15$       

EXCESS REVENUES (285,667.67)$     (1,795,342.38)$  
OVER EXPENDITURES

FUND BALANCE - July 1, 2017 2,718,117.53$   
FUND BALANCE - June 30, 2018 922,775.15$      

TRUE

*This column is for information only and is included in the year-to-date actual amounts.

Lawton Public School District
Bond Fund - 31

Statement of Revenue and Expenditures and Fund Balance
June, 2018



ASSETS

Cash in Bank (1,013,987.56)$       
Cash & Equiv (BOK) -$  
Investments 7,000,000.00$        
Interest

TOTAL ASSETS 5,986,012.44$      

LIABILITIES AND EQUITY

Warrants Payable 558,601.07$           
Deferred Revenue -$  

Total Liabilities 558,601.07$         

Reserved -$  
Designated 5,427,411.37$        
Undesignated -$  

Total Equity 5,427,411.37$      

TOTAL LIABILITIES AND EQUITY 5,986,012.44$      
TRUE

LANCE GIBBS, ASSISTANT TREASURER

Lawton Public School District
Bond Fund - 32

Statement of Assets, Liabilities and Equity
June, 2018



REVENUES ANNUAL *CUR MONTH YTD REVENUE PERCENT
BUDGET ACTUAL ACTUAL RECEIVABLE RECEIVED

Ad Valorem Tax (C -$  -$ -$ -$  0.00%
Ad Valorem Tax (P -$  -$ -$ -$  0.00%
Bond Sales 3,775,000.00$    -$ 3,775,000.00$  -$  0.00%
Estopped Warrants -$  -$ -$ -$  0.00%

TOTAL REVENUE 3,775,000.00$    -$              3,775,000.00$  -$  

EXPENSES ANNUAL YTD *CUR MTH YTD BUDGET
BUDGET ENCUMB ACTUAL ACTUAL BALANCE

Prof & Tech Service 4,895,000.00$    -$ -$ 312,178.70$      4,582,821.30$   
Property Services 644,000.00$       -$ 647,829.75$     1,849,171.72$   (1,205,171.72)$  
Other Services -$  -$ -$ 88,409.70$  (88,409.70)$       
Supplies & Material 3,188,437.12$    -$ 4,995.00$         2,054,193.37$   1,134,243.75$   
Property    2,007,407.23$    -$ 125,157.75$     1,700,933.44$   306,473.79$      
Other Objects 700,111.95$       -$ -$ 2,658.00$  697,453.95$      

TOTAL EXPENSES 11,434,956.30$  -$              777,982.50$     6,007,544.93$   5,427,411.37$   

EXCESS REVENUES (777,982.50)$    (2,232,544.93)$  
OVER EXPENDITURES

FUND BALANCE - July 1, 2017 7,659,956.30$   
FUND BALANCE - June 30, 2018 5,427,411.37$   

TRUE

*This column is for information only and is included in the year-to-date actual amounts.

Lawton Public School District
Bond Fund - 32

Statement of Revenue and Expenditures and Fund Balance
June, 2018



ASSETS

Cash in Bank 3,022,732.00$        
Cash & Equiv (BOK) 52,444,497.93$      
Investments -$  
Interest

TOTAL ASSETS 55,467,229.93$  

LIABILITIES AND EQUITY

Warrants Payable 1,043,636.82$        
Deferred Revenue -$  

Total Liabilities 1,043,636.82$    

Reserved -$  
Designated 54,423,593.11$      
Undesignated -$  

Total Equity 54,423,593.11$  

TOTAL LIABILITIES AND EQUITY 55,467,229.93$  
TRUE

LANCE GIBBS, ASSISTANT TREASURER

Lawton Public School District
Bond Fund - 33

Statement of Assets, Liabilities and Equity
June, 2018



REVENUES ANNUAL *CUR MONTH YTD REVENUE PERCENT
BUDGET ACTUAL ACTUAL RECEIVABLE RECEIVED

Ad Valorem Tax (C -$  -$  -$  -$  0.00%
Ad Valorem Tax (P -$  -$  -$  -$  0.00%
Interest Earnings 111,120.47$       55,220.84$    111,120.47$         -$  100.00%
Bond Sales 56,947,136.11$  -$  56,947,136.11$    -$  0.00%
Note Sales -$                   -$  -$  -$  0.00%
Estopped Warrants -$  -$  -$  -$  0.00%

TOTAL REVENUE 57,058,256.58$  55,220.84$    57,058,256.58$    -$  

EXPENSES ANNUAL YTD *CUR MTH YTD BUDGET
BUDGET ENCUMB ACTUAL ACTUAL BALANCE

Prof & Tech Servic 54,058,256.58$  -$  999,375.30$         1,922,151.95$    52,136,104.63$  
Property Services -$  -$  44,100.00$           44,100.00$         (44,100.00)$       
Other Services -$  -$  -$  -$  -$  
Supplies & Materia 3,000,000.00$    -$  161.52$  161.52$              2,999,838.48$    
Property    -$  -$  -$  -$  -$  
Other Objects -$  -$  -$  668,250.00$       (668,250.00)$     

TOTAL EXPENSE 57,058,256.58$  -$               1,043,636.82$      2,634,663.47$    54,423,593.11$  

EXCESS REVENUES (988,415.98)$       54,423,593.11$  
OVER EXPENDITURES

FUND BALANCE - July 1, 2017 -$                    
FUND BALANCE - June 30, 2018 54,423,593.11$  

TRUE

*This column is for information only and is included in the year-to-date actual amounts.

Lawton Public School District
Bond Fund - 33

Statement of Revenue and Expenditures and Fund Balance
June, 2018



ASSETS

Cash in Bank -$  
Cash & Equiv (BOK) 1,115,187.01$        
Investments -$  
Interest
Amounts to be Provided/Lease Note 64,860,525.89$      

TOTAL ASSETS 65,975,712.90$   

LIABILITIES AND EQUITY

Warrants Payable -$  
Deferred Revenue -$  
Lease Note Payable 2018 55,000,000.00$      
Lease Note Int Payable 2018 9,860,525.89$        

Total Liabilities 64,860,525.89$   

Reserved -$  
Designated 1,115,187.01$        
Undesignated -$  

Total Equity 1,115,187.01$     

TOTAL LIABILITIES AND EQUITY 65,975,712.90$   
TRUE

LANCE GIBBS, ASSISTANT TREASURER

Lawton Public School District
Bond/Lease Fund - 34

Statement of Assets, Liabilities and Equity
June, 2018



REVENUES ANNUAL *CUR MONTH YTD REVENUE PERCENT
BUDGET ACTUAL ACTUAL RECEIVABLE RECEIVED

Ad Valorem Tax (Curre -$ -$  -$  -$  0.00%
Ad Valorem Tax (Prior -$ -$  -$  -$  0.00%
Interest Earnings 2,323.12$             1,154.71$        2,323.12$        -$  100.00%
Bond Sales 1,112,863.89$      -$  1,112,863.89$ -$  0.00%
Note Sales -$ -$  -$  -$  0.00%
Estopped Warrants -$ -$  -$  -$  0.00%

TOTAL REVENUE 1,115,187.01$      1,154.71$        1,115,187.01$ -$  

EXPENSES ANNUAL YTD *CUR MTH YTD BUDGET
BUDGET ENCUMB ACTUAL ACTUAL BALANCE

Prof & Tech Services -$ -$  -$  -$  -$  
Property Services -$ -$  -$  -$  -$  
Other Services -$ -$  -$  -$  -$  
Supplies & Materials -$ -$  -$  -$  -$  
Property    -$ -$  -$  -$  -$  
Other Objects 1,115,187.01$      -$  -$  -$  1,115,187.01$ 

TOTAL EXPENSES 1,115,187.01$      -$  -$  -$  1,115,187.01$ 

EXCESS REVENUES 1,154.71$  1,115,187.01$  
OVER EXPENDITURES

FUND BALANCE - July 1, 2017 -$                 
FUND BALANCE - June 30, 2018 1,115,187.01$  

TRUE

*This column is for information only and is included in the year-to-date actual amounts.

Lawton Public School District
Bond/Lease Fund - 34

Statement of Revenue and Expenditures and Fund Balance
June, 2018



ASSETS

Cash in Bank 1,577,430.48$      
Cash & Equiv (BOK) -$  
Accounts Receivable -$  
Investments 2,000,000.00$      
Due To/From Other Funds -$  
Amounts to be Provided/Judgments/Teachers -$  
Amounts to be Provided/Judgments/New 7,037.84$             
Amounts to be Provided/Bond 15,348,847.50$    
Amounts Available/Lease Purchase -$  

TOTAL ASSETS 18,933,315.82$  

LIABILITIES AND EQUITY

Warrants Payable -$  
Judgement Payable 6,080.21$             
Judgement Interest 957.63$  
Bond Payable 2016 3,390,000.00$      
Bond Payable 2017 4,470,000.00$      
Bond Payable 2017B 3,775,000.00$      
Bond Payable 2018A 3,060,000.00$      
Int Payable 2016 60,172.50$           
Int Payable 2017 100,800.00$         
Int Payable 2017B 258,275.00$         
Int Payable 2018A 234,600.00$         

Total Liabilities 15,355,885.34$  

Reserved
Designated 3,577,430.48$      
Undesignated -$  

Total Equity 3,577,430.48$    

TOTAL LIABILITIES AND EQUITY 18,933,315.82$  
TRUE

LANCE GIBBS, ASSISTANT TREASURER

Lawton Public School District
Sinking Fund

Statement of Assets, Liabilities and Equity
June, 2018



REVENUES ANNUAL *CUR MTH YTD REVENUE PERCENT
BUDGET ACTUAL ACTUAL RECEIVABLE RECEIVED

Ad Valorem Tax (Current Y 3,180,429.21$  20,553.82$      3,187,532.61$  (7,103.40)$        100.22%
Ad Valorem Tax (Prior Yr) 97,362.50$       14,418.95$      106,462.00$     (9,099.50)$        109.35%
Revenue in Lieu of Taxes 1,735.48$         -$  1,735.48$         -$  0.00%
Accured Interest on Bond S 9,074.79$         -$  9,074.79$         -$  0.00%
Premium on Bonds Sales 97,809.50$       -$  97,809.50$       -$  
Estopped Warrants -$  -$  -$  -$  0.00%

TOTAL REVENUE 3,386,411.48$  34,972.77$      3,402,614.38$  (16,202.90)$      

EXPENSES ANNUAL YTD *CUR MTH YTD BUDGET
BUDGET ENCUMB ACTUAL ACTUAL BALANCE

Other Objects/Bond Payme 5,444,617.79$  -$  -$  1,883,390.21$   3,561,227.58$ 
-$                  -$  -$  -$  -$  
-$                  -$  -$  -$  -$  

TOTAL EXPENSES 5,444,617.79$  -$  -$  1,883,390.21$   3,561,227.58$ 

EXCESS REVENUES 34,972.77$       1,519,224.17$   
OVER EXPENDITURES

FUND BALANCE - July 1, 2017 2,058,206.31$  
FUND BALANCE - June 30, 2018 3,577,430.48$  

TRUE

*This column is for information only and is included in the year-to-date actual amounts.

Lawton Public School District
Sinking Fund

Statement of Revenue and Expenditures and Fund Balance
June, 2018



ASSETS

Cash in Bank -$  
Accounts Receivable -$  
Investments 47,778.26$          
Morgan Stanley 144,500.43$        
Interest -$  

TOTAL ASSETS 192,278.69$    

LIABILITIES AND EQUITY

Accounts Payable 2,010.03$            
Warrants Payable -$  

Total Liabilities 2,010.03$        

Reserved
Designated 190,268.66$        
Undesignated -$  

Total Equity 190,268.66$    

TOTAL LIABILITIES AND EQUITY 192,278.69$    
TRUE

LANCE GIBBS, ASSISTANT TREASURER

Lawton Public School District
Endowment Fund

Statement of Assets, Liabilities and Equity
June, 2018



REVENUES ANNUAL *CUR MTH YTD REVENUE PERCENT
BUDGET ACTUAL ACTUAL RECEIVABLE RECEIVED

Interest Earnings 482.22$         68.94$            482.22$         -$ 100.00%
Contributions/Donations 144,500.43$  144,500.43$    144,500.43$   -$ 0.00%
Refund Prior Yr Expenditure -$               -$  -$  -$
Fund Transfer -$               -$  -$  -$ 0.00%
Estopped Warrants -$               -$  -$  -$ 0.00%

TOTAL REVENUE 144,982.65$  144,569.37$    144,982.65$   -$               

EXPENSES ANNUAL YTD *CUR MTH YTD BUDGET
BUDGET ENCUMB ACTUAL ACTUAL BALANCE

Other Objects/Scholarships 192,278.69$  -$  2,010.03$      2,010.03$       190,268.66$   
-$               -$  -$  -$  
-$               -$  -$  -$  

TOTAL EXPENSES 192,278.69$  -$  2,010.03$      2,010.03$       190,268.66$   

EXCESS REVENUES 142,559.34$   142,972.62$   
OVER EXPENDITURES

FUND BALANCE - July 1, 2017 47,296.04$    
FUND BALANCE - June 30, 2018 190,268.66$   

TRUE

*This column is for information only and is included in the year-to-date actual amounts.

Lawton Public School District
Endowment Fund

Statement of Revenue and Expenditures and Fund Balance
June, 2018



ASSETS

Cash in Bank 103,707.36$         
Cash & Equiv (OLAP) 1,866,323.12$      
Interest -$  

TOTAL ASSETS 1,970,030.48$  

LIABILITIES AND EQUITY

Checks Payable 68,555.76$           
Due to Student Groups -$  

Total Liabilities 68,555.76$       

Reserved
Designated 1,901,474.72$      
Undesignated -$  

Total Equity 1,901,474.72$  

TOTAL LIABILITIES AND EQUITY 1,970,030.48$  
TRUE

LANCE GIBBS, ASSISTANT TREASURER

Lawton Public School District
Activity Fund

Statement of Assets, Liabilities and Equity
June, 2018



REVENUES *CUR MTH YTD
ACTUAL ACTUAL

District Summer School Tuition -$  -$  
District Extended School Care 83.00$  294,894.05$          
District Interest Earnings 2,773.97$          20,095.39$            
District Commissions 10,727.51$        98,209.05$            
District Damages to School Property -$  110.00$  
District Lost Textbooks -$  729.94$  
District Misc Reimbursements -$  74.00$  
District Contributions/Donations -$  108,616.64$  
District Student Lunch, Bkft, Milk -$  4,718.50$  
Athletic Admissions 192.00$             249,698.86$          
Athletic Advertising/Program Sales -$  20,153.00$  
Athletic Concession Sales -$  87,609.48$  
Athletic Fees/Penalties/Fines 860.00$             10,200.00$            
Athletic Supplies/Material Sold to Students -$  740.00$  
Athletic Other Revenue 5,661.23$          218,145.74$          
School Admissions -$  40,433.09$  
School Concession Sales -$  45,852.77$  
School Merchandise Purchased/Resale 1,327.17$          751,106.85$          
School Student Clubs/Organiztions 5,852.00$          146,591.10$          
School Student Store Sales 198.00$             7,339.28$              
School Other Activity Fund Receipts 7,226.13$          492,523.67$          
District Cash/Change 1,200.00$          17,450.00$            
District Misc Revenue Transferred -$  -$  
District Insuf Funds/Returned Checks (3,820.65)$         -$  

TOTAL REVENUE 32,280.36$        2,615,291.41$       

EXPENSES *CUR MTH YTD
ACTUAL ACTUAL

Prof & Tech Services 4,236.12$          133,448.18$          
Property Services 958.75$             45,322.17$            
Other Services 14,536.24$        226,309.18$          
Supplies & Materials 175,146.86$      1,666,991.33$       
Property    -$  -$  
Other Objects 21,341.25$        228,594.35$          
Other Uses of Funds 169,173.94$      361,897.28$          

TOTAL EXPENSES 385,393.16$      2,662,562.49$       

EXCESS REVENUES (353,112.80)$     (47,271.08)$           
OVER EXPENDITURES

FUND BALANCE - July 1, 2017 1,948,745.80$       
FUND BALANCE - June 30, 2018 1,901,474.72$       

TRUE

*This column is for information only and is included in the year-to-date actual amounts.

Lawton Public School District
Activity Fund

Statement of Revenue and Expenditures and Fund Balance
June, 2018



ASSETS

Cash in Bank 7,750.00$            
Investments (0.00)$  
Interest -$  

TOTAL ASSETS 7,750.00$       

LIABILITIES AND EQUITY

Warrants Payable 13,250.00$          

Total Liabilities 13,250.00$     

Unreserved
Designated (5,500.00)$           
Undesignated -$  

Total Equity (5,500.00)$      

TOTAL LIABILITIES AND EQUITY 7,750.00$       
TRUE

LANCE GIBBS, ASSISTANT TREASURER

Lawton Public School District
Gifts Fund

Statement of Assets, Liabilities and Equity
June, 2018



REVENUES ANNUAL *CUR MTH YTD REVENUE PERCENT
BUDGET ACTUAL ACTUAL RECEIVABLE RECEIVED

Interest Earnings -$  -$ -$  -$  #DIV/0!
Contributions/Donations 11,250.00$      2,500.00$          5,250.00$        6,000.00$       0.00%
Fund Transfer -$  -$  -$  0.00%
Estopped Warrants -$  -$ -$  -$  0.00%

TOTAL REVENUE 11,250.00$      2,500.00$          5,250.00$        6,000.00$       

EXPENSES ANNUAL YTD *CUR MTH YTD BUDGET
BUDGET ENCUMB ACTUAL ACTUAL BALANCE

Other Objects/Scholarships 13,750.00$      -$ 13,250.00$       13,250.00$     500.00$       
-$  -$ -$  -$  -$  
-$  -$ -$  -$  -$  

TOTAL EXPENSES 13,750.00$      -$ 13,250.00$       13,250.00$     500.00$       

EXCESS REVENUES (10,750.00)$     (8,000.00)$      
OVER EXPENDITURES

FUND BALANCE - July 1, 2017 2,500.00$        
FUND BALANCE - June 30, 2018 (5,500.00)$       

TRUE

*This column is for information only and is included in the year-to-date actual amounts.

Lawton Public School District
Gifts Fund

Statement of Revenue and Expenditures and Fund Balance
June, 2018



ASSETS

Cash in Bank 32,331.46$     
Accounts Receivable -$  
Investments -$  
Amts Provided/Compensation Balances 229,695.25$   
Interest -$  

TOTAL ASSETS 262,026.71$ 

LIABILITIES AND EQUITY 

Warrants Payable 644.38$          
Accured Comp Balance/Old WC Claims 229,695.25$   

Total Liabilities 230,339.63$ 

Restricted
Designated -$  
Undesignated 31,687.08$     

Total Equity 31,687.08$   

TOTAL LIABILITIES AND EQUITY 262,026.71$ 
TRUE

LANCE GIBBS, ASSISTANT TREASURER

Lawton Public School District
Workers Comp Fund

Statement of Assets, Liabilities and Equity
June, 2018



REVENUES ANNUAL *CUR MONTH YTD REVENUE PERCENT
BUDGET ACTUAL ACTUAL RECEIVABLE RECEIVED

Misc Reimbursements 32,180.22$   -$  32,180.22$  -$  100.00%
Insurance Premium -$              -$  -$  -$  0.00%

TOTAL REVENUE 32,180.22$   -$  32,180.22$  -$  

EXPENSES ANNUAL YTD *CUR MTH YTD BUDGET
BUDGET ENCUMB ACTUAL ACTUAL BALANCE

Other Objects/Pr Yr Claims 77,377.98$   -$  4,481.10$  45,690.90$     31,687.08$  
-$              -$  -$  -$  -$             
-$              -$  -$  -$  -$             

TOTAL EXPENSES 77,377.98$   -$  4,481.10$  45,690.90$     31,687.08$  

EXCESS REVENUES (4,481.10)$          (13,510.68)$    
OVER EXPENDITURES

FUND BALANCE - July 1, 2017 45,197.76$         
FUND BALANCE - June 30, 2018 31,687.08$         

TRUE

*This column is for information only and is included in the year-to-date actual amounts.

Lawton Public School District
Workers Comp Fund

Statement of Revenue and Expenditures and Fund Balance
June, 2018



ASSETS

Cash in Bank 20,821,173.41$     
Investments 10,003,779.30$     
Accounts Receivable -$  
Property Taxes - Current -$  
Property Taxes - Delinquent -$  
Inventory 222,467.52$          
Food Service Commodities 15,997.71$            
Land 2,951,394.94$       
Buildings and Depreciation 64,279,550.18$     
Building Improvements 27,672,469.00$     
Furniture/Equipment and Depreciation 6,055,944.93$       
Construction in Progress 2,582,017.82$       
Vehicles and Depreciation 6,325,669.47$       
Amounts to be Provided/Comp Bal/Vacation 646,247.83$          
Amounts to be Provided/Comp Bal/Sick Leave 685,415.99$          
Amounts Available/Lease Purchase -$  

TOTAL ASSETS 142,262,128.10$   

LIABILITIES AND EQUITY

Accounts Payable -$  
Warrants Payable 16,237,401.20$     
Payroll Payable -$  
Payroll Liabilities -$  
Accured Compensated Balance/Vacation 646,247.83$          
Accured Compensated Balance/Sick Leave 685,415.99$          
Lease Purchase Payable -$  

Total Liabilities 17,569,065.02$     

Restricted
Capital Assets (Net) 109,867,046.34$   
Food Service Commodities 15,997.71$            
Unbudgeted -$  

Unreserved
Designated 14,810,019.03$     
Undesignated -$  

Total Equity 124,693,063.08$   

TOTAL LIABILITIES AND EQUITY BALANCE 142,262,128.10$   
TRUE

LANCE GIBBS, ASSISTANT TREASURER

Lawton Public School District
General Fund

Statement of Assets, Liabilities and Equity
June, 2019



REVENUES ANNUAL *CUR MONTH YTD REVENUE PERCENT
BUDGET ACTUAL ACTUAL RECEIVABLE RECEIVED

Ad Valorem (Current) -$  73,769.92$         15,355,386.40$    (15,355,386.40)$   #DIV/0!
Ad Valorem (Prior) -$  28,699.27$         437,399.86$         (437,399.86)$        #DIV/0!
Revenue In-Lieu -$  -$  9,847.72$             (9,847.72)$            #DIV/0!
Summer School Tuition -$  2,400.00$           3,120.00$             (3,120.00)$            
Transfer Fees -$  -$  17,920.34$           (17,920.34)$          #DIV/0!
Other Tuition & Fees -$  -$  -$  -$  #DIV/0!
Interest Earnings -$  64,189.07$         707,060.81$         (707,060.81)$        #DIV/0!
Rental/Facilities -$  200.00$  5,520.84$             (5,520.84)$            #DIV/0!
Sales of Bldgs -$  1,442.50$           8,435.30$             (8,435.30)$            #DIV/0!
Sales of Equipment -$  -$  -$  -$  #DIV/0!
Insurance Loss Recoverie -$  1,010.22$           24,195.68$           (24,195.68)$          #DIV/0!
Damages to Property -$  -$  2,667.78$             (2,667.78)$            #DIV/0!
Misc Reimbursements -$  6,305.11$           117,798.73$         (117,798.73)$        #DIV/0!
Contributions/Donations -$  -$  14,445.91$           (14,445.91)$          #DIV/0!
Insurance Premium -$  265.06$  39,417.71$           (39,417.71)$          #DIV/0!
District Contracts -$  33,719.29$         60,224.44$           (60,224.44)$          #DIV/0!
Refund/Prior Year -$  -$  -$  -$  #DIV/0!
Student Lunch/Brkf/Milk -$  799,600.60$       912,917.78$         (912,917.78)$        #DIV/0!
Adult Lunch/Brkf -$  63,362.60$         63,362.60$           (63,362.60)$          #DIV/0!
Other CN Revenue -$  49.00$  375,075.11$         (375,075.11)$        #DIV/0!

Local Revenue -$  1,075,012.64$   18,154,797.01$   (18,154,797.01)$   

County 4 Mill -$  71,498.71$         1,987,440.16$      (1,987,440.16)$     #DIV/0!
30,391.33$         263,882.12$         (263,882.12)$        #DIV/0!

Other Intermedieate Sour -$  -$  101,742.48$         (101,742.48)$        #DIV/0!
County Revenue -$  101,890.04$      2,353,064.76$     (2,353,064.76)$     

Gross Production Tax -$  1,804.61$           24,176.66$           (24,176.66)$          #DIV/0!
Motor Vehicle Tax -$  430,744.52$       5,354,916.80$      (5,354,916.80)$     #DIV/0!
Rural Electric Tax -$  3,357.90$           41,915.25$           (41,915.25)$          #DIV/0!
State Sch Land Earnings -$  362,925.29$       2,028,246.15$      (2,028,246.15)$     #DIV/0!
Vehicle Tax Stamp -$  1,082.47$           13,624.27$           (13,624.27)$          #DIV/0!
Foundation State Aid -$  5,241,873.00$    58,243,028.00$    (58,243,028.00)$   #DIV/0!
Educ Flex Benefits -$  1,175,290.13$    11,752,901.22$    (11,752,901.22)$   #DIV/0!
Alternative Edcuation 385,929.33$         -$  385,929.33$         -$  100.00%
Professional Developmem -$  -$  321,206.59$         (321,206.59)$        #DIV/0!
State Textbook -$  65,086.08$         650,860.80$         (650,860.80)$        #DIV/0!
Misc State Revenue 65,150.30$         73,298.56$           (73,298.56)$          
State Matching -$  -$  58,183.73$           (58,183.73)$          #DIV/0!
State Vocational Progs -$  -$  137,646.00$         (137,646.00)$        #DIV/0!
Capital Outlay -$  -$  42,495.61$           (42,495.61)$          #DIV/0!

State Revenue 385,929.33$         7,347,314.30$   79,128,428.97$   (78,742,499.64)$   

Title VIII, Impact Aid -$  -$  5,732,700.47$      (5,732,700.47)$     #DIV/0!
Title VII-A, Ind Educ 257,972.00$         35,444.18$         296,065.66$         (38,093.66)$          114.77%
ROTC -$  20,639.26$         240,296.05$         (240,296.05)$        #DIV/0!

Lawton Public School District
General Fund

Statement of Revenue and Expenditures and Fund Balance
June, 2019

County Apportionment



Title I, Basic Program 5,293,720.87$      2,192,951.96$    4,828,859.53$      464,861.34$         91.22%
Title II-D, Tchr/Prin Trainin 775,390.47$         30,998.98$         521,836.47$         253,554.00$         67.30%
Title III-A, Limited English 74,768.38$           -$  56,067.36$           18,701.02$           74.99%
IDEA-B, Inds with Disabili 3,135,665.51$      319,213.38$       2,788,939.13$      346,726.38$         88.94%
IDEA-B, Preschool 74,960.72$           11,986.38$         78,844.31$           (3,883.59)$            105.18%

155,914.32$         2,115.00$           48,523.97$           107,390.35$         31.12%
Title X, Homeless Educ 111,016.18$         5,870.52$           96,227.92$           14,788.26$           86.68%
Johnson-O'Malley Progra 74,939.29$           -$  10,352.00$           64,587.29$           13.81%
Adult Education -$  1,125.00$           73,583.10$           (73,583.10)$          #DIV/0!
Misc Federal Revenue -$  72,233.03$         414,008.01$         (414,008.01)$        #DIV/0!
Federal/Lunches -$  784,110.14$       4,040,424.26$      (4,040,424.26)$     #DIV/0!
Federal/Breakfast -$  364,938.82$       1,838,046.44$      (1,838,046.44)$     #DIV/0!
Summer Feeding Prog -$  16,000.00$         119,621.43$         (119,621.43)$        #DIV/0!
Child & Adult Care Food Prog 4,264.63$           4,264.63$             (4,264.63)$            
Farm Bill Equip Grant -$  -$  20,502.00$           (20,502.00)$          #DIV/0!
Carl Perkins Voc Grant -$  -$  19,949.03$           (19,949.03)$          #DIV/0!

Federal Revenue 9,954,347.74$      3,861,891.28$   21,229,111.77$   (11,274,764.03)$   

Activity Fund Reimbs -$  185,146.88$       325,769.32$         (325,769.32)$        #DIV/0!
Interfund Transfer Judgements 2,290.22$           2,290.22$             (2,290.22)$            #DIV/0!
Correcting Entries -$  -$  -$  -$  #DIV/0!
Estopped Warrants -$  -$  -$  -$  0.00%

Non-Revenue -$  187,437.10$      328,059.54$  (328,059.54)$        

TOTAL REVENUE 10,340,277.07$    12,573,545.36$  121,193,462.05$  (110,853,184.98)$ 

EXPENSES ANNUAL YTD *CUR MTH YTD BUDGET
BUDGET ENCUMB ACTUAL ACTUAL BALANCE

Salaries 31,853,167.39$    -$  12,339,072.69$    81,311,727.26$    (49,458,559.87)$ 
Benefits 14,620,649.09$    -$  3,602,441.64$      24,207,213.08$    (9,586,563.99)$   
Prof & Tech Services 1,250,181.27$      -$  133,496.71$         1,337,013.93$      (86,832.66)$        
Property Services 990,700.00$         -$  25,335.80$           1,246,110.64$      (255,410.64)$      
Other Services 1,804,635.33$      -$  576,689.34$         2,662,856.19$      (858,220.86)$      
Supplies & Materials 7,843,883.60$      -$  1,072,389.67$      13,326,735.87$    (5,482,852.27)$   
Property    -$  -$  119,188.15$         187,348.77$         (187,348.77)$      
Other Objects 217,296.90$         -$  11,714.75$           387,292.06$         (169,995.16)$      
Other Uses of Funds 230,972.48$         -$  (215.19)$  279.59$  230,692.89$       

TOTAL EXPENSES 58,811,486.06$    -$  17,880,113.56$    124,666,577.39$  (65,855,091.33)$ 

EXCESS REVENUES (5,306,568.20)$     (3,473,115.34)$     
OVER EXPENDITURES

FUND BALANCE - July 1, 2018 18,009,398.49$    
FUND BALANCE - June 30, 2019 14,810,019.03$    

TRUE

INVENTORY BALANCE - June 30, 2019 222,467.52$         
CASH FUND BALANCE - June 30, 2019 14,533,277.40$    

TRUE

*This column is for information only and is included in the year-to-date actual amounts.

Title IV- 21st Century Sch



ASSETS

Cash in Bank 825,350.24$        
Property Taxes - Current -$  
Property Taxes - Delinquent -$  
Investments -$  
Interest -$  
Amounts Available/Lease Purchase -$  

TOTAL ASSETS 825,350.24$     

LIABILITIES AND EQUITY

Warrants Payable 185,909.92$        
Lease Purchase Payable -$  
Int Payable/Lease Purchase -$  
Deferred Revenue -$  

Total Liabilities 185,909.92$     

Reserved
Designated 639,440.32$        
Undesignated -$  

Total Equity 639,440.32$     

TOTAL LIABILITIES AND EQUITY 825,350.24$     
TRUE

LANCE GIBBS, ASSISTANT TREASURER

Lawton Public School District
Building Levy

Statement of Assets, Liabilities and Equity
June, 2019



REVENUES ANNUAL *CUR MONTH YTD REVENUE PERCENT
BUDGET ACTUAL ACTUAL RECEIVABLE RECEIVED

Ad Valorem Tax (Current -$  10,547.42$   2,195,471.56$ (2,195,471.56)$   #DIV/0!
Ad Valorem Tax (Prior Yr -$  4,103.34$     62,538.26$      (62,538.26)$        #DIV/0!
Revenue in Lieu of Taxes -$  -$  1,037.21$  (1,037.21)$          0.00%
Contributions/Donations -$  801.56$  145,816.85$    (145,816.85)$      0.00%
Misc Federal Sources -$  -$  19,159.36$      (19,159.36)$        #DIV/0!
Non-Revenue Receipts -$  -$  -$  -$  0.00%
Estopped Warrants -$  -$  -$  -$  0.00%

TOTAL REVENUE -$  15,452.32$   2,424,023.24$ (2,424,023.24)$   

EXPENSES ANNUAL YTD *CUR MTH YTD BUDGET
BUDGET ENCUMB ACTUAL ACTUAL BALANCE

Prof & Tech Services -$  -$  364,719.59$    2,058,614.25$    (2,058,614.25)$  
Property Services -$  -$  12,996.34$      522,609.45$       (522,609.45)$     
Other Services -$  -$  -$  114.60$  (114.60)$            
Supplies & Materials -$  -$  1,892.54$  1,098,165.26$    (1,098,165.26)$  
Property    -$  -$  -$  102,215.23$       (102,215.23)$     
Other Objects -$  -$  64.50$  5,232.50$           (5,232.50)$         

TOTAL EXPENSES -$  -$  379,672.97$    3,786,951.29$    (3,786,951.29)$  

EXCESS REVENUES (364,220.65)$   (1,362,928.05)$   
OVER EXPENDITURES

FUND BALANCE - July 1, 2018 2,002,368.37$ 
FUND BALANCE - June 30, 2019 639,440.32$    

TRUE

*This column is for information only and is included in the year-to-date actual amounts.

Lawton Public School District
Building Levy

Statement of Revenue and Expenditures and Fund Balance
June, 2019



ASSETS

Cash in Bank 253,776.13$        
Property Taxes - Current
Property Taxes - Delinquent
Investments -$  
Interest

TOTAL ASSETS 253,776.13$   

LIABILITIES AND EQUITY

Warrants Payable 0.00$  
Deferred Revenue -$  

Total Liabilities 0.00$              

Reserved
Designated 253,776.13$        
Undesignated -$  

Total Equity 253,776.13$   

TOTAL LIABILITIES AND EQUITY 253,776.13$   
TRUE

LANCE GIBBS, ASSISTANT TREASURER

Lawton Public School District
Municipal Tax Fund

Statement of Assets, Liabilities and Equity
June, 2019



REVENUES ANNUAL *CUR MONTH YTD REVENUE PERCENT
BUDGET ACTUAL ACTUAL RECEIVABLE RECEIVED

Local Government Unit -$  -$  -$  -$  0.00%
Non-Revenue Receipts -$  -$  -$  -$  0.00%
Estopped Warrants -$  -$  -$  -$  0.00%

TOTAL REVENUE -$  -$  -$  -$  

EXPENSES ANNUAL YTD *CUR MTH YTD BUDGET
BUDGET ENCUMB ACTUAL ACTUAL BALANCE

Prof & Tech Services -$  -$  -$  -$  -$  
Property Services -$  -$  -$  20,680.00$     (20,680.00)$   
Other Services -$  -$  -$  -$  -$  
Supplies & Materials -$  -$  -$  -$  -$  
Property    -$  -$  -$  -$  -$  
Other Objects -$  -$  -$  -$  -$  

TOTAL EXPENSES -$  -$  -$  20,680.00$     (20,680.00)$   

EXCESS REVENUES -$  (20,680.00)$    
OVER EXPENDITURES

FUND BALANCE - July 1, 2018 274,456.13$     
FUND BALANCE - June 30, 2019 253,776.13$     

TRUE

*This column is for information only and is included in the year-to-date actual amounts.

Lawton Public School District
Municipal Tax Fund

Statement of Revenue and Expenditures and Fund Balance
June, 2019



ASSETS

Cash in Bank 2,082,561.33$  
Investments 2,500,000.00$  
Interest

TOTAL ASSETS 4,582,561.33$  

LIABILITIES AND EQUITY

Warrants Payable 1,174.21$         
Deferred Revenue -$  

Total Liabilities 1,174.21$         

Reserved
Designated 4,581,387.12$  
Undesignated -$                  

Total Equity 4,581,387.12$  

TOTAL LIABILITIES AND EQUITY 4,582,561.33$  
TRUE

LANCE GIBBS, ASSISTANT TREASURER

Lawton Public School District
Municipal Tax Fund

Statement of Assets, Liabilities and Equity
June, 2019



REVENUES ANNUAL *CUR MONTH YTD REVENUE PERCENT
BUDGET ACTUAL ACTUAL RECEIVABLE RECEIVED

Local Government Unit -$  208,333.33$     2,499,999.96$  (2,499,999.96)$ #DIV/0!
Non-Revenue Receipts -$  -$  -$  -$  0.00%
Estopped Warrants -$  -$  -$  -$  0.00%

TOTAL REVENUE -$  208,333.33$     2,499,999.96$  (2,499,999.96)$ 

EXPENSES ANNUAL YTD *CUR MTH YTD BUDGET
BUDGET ENCUMB ACTUAL ACTUAL BALANCE

Prof & Tech Services -$  -$  1,174.21$         58,591.10$        (58,591.10)$       
Property Services -$  -$  -$  1,369,107.36$   (1,369,107.36)$  
Other Services -$  -$  -$  -$  -$  
Supplies & Materials -$  -$  -$  103,752.84$      (103,752.84)$     
Property    -$  -$  -$  101,000.00$      (101,000.00)$     
Other Objects -$  -$  -$  132.00$  (132.00)$            

TOTAL EXPENSES -$  -$  1,174.21$         1,632,583.30$   (1,632,583.30)$  

EXCESS REVENUES 207,159.12$     867,416.66$      
OVER EXPENDITURES

FUND BALANCE - July 1, 2018 3,713,970.46$  
FUND BALANCE - June 30, 2019 4,581,387.12$  

TRUE

*This column is for information only and is included in the year-to-date actual amounts.

Lawton Public School District
Municipal Tax Fund

Statement of Revenue and Expenditures and Fund Balance
June, 2019



ASSETS

Cash in Bank (1,220,166.00)$       
Cash & Equiv (BOK) -$                        
Accounts Receivable
Property Taxes - Current
Property Taxes - Delinquent
Investments 1,515,000.00$        
Interest

TOTAL ASSETS 294,834.00$     

LIABILITIES AND EQUITY

Warrants Payable 34,846.35$             
Deferred Revenue -$  

Total Liabilities 34,846.35$       

Reserved -$  
Designated 259,987.65$           
Undesignated -$  

Total Equity 259,987.65$     

TOTAL LIABILITIES AND EQUITY 294,834.00$     
TRUE

LANCE GIBBS, ASSISTANT TREASURER

Lawton Public School District
Bond Fund - 31 

Statement of Assets, Liabilities and Equity
June, 2019



REVENUES ANNUAL *CUR MONTH YTD REVENUE PERCENT
BUDGET ACTUAL ACTUAL RECEIVABLE RECEIVED

Ad Valorem Tax (Curren -$  -$  -$  -$ 0.00%
Ad Valorem Tax (Prior Y -$  -$  -$  -$ 0.00%
Non-Revenue Receipts -$  -$  -$  -$ 0.00%
Estopped Warrants -$  -$  -$  -$ 0.00%

TOTAL REVENUE -$  -$  -$  -$  

EXPENSES ANNUAL YTD *CUR MTH YTD BUDGET
BUDGET ENCUMB ACTUAL ACTUAL BALANCE

Prof & Tech Services -$  -$  34,846.35$       75,380.31$       (75,380.31)$     
Property Services -$  -$  -$  515,492.70$     (515,492.70)$   
Other Services -$  -$  -$  274.08$            (274.08)$         
Supplies & Materials -$  -$  -$  3,226.25$         (3,226.25)$       
Property    -$  -$  -$  68,414.16$       (68,414.16)$     
Other Objects -$  -$  -$  -$ -$  

TOTAL EXPENSES -$  -$  34,846.35$       662,787.50$     (662,787.50)$   

EXCESS REVENUES (34,846.35)$      (662,787.50)$    
OVER EXPENDITURES

FUND BALANCE - July 1, 2018 922,775.15$     
FUND BALANCE - June 30, 2019 259,987.65$     

TRUE

*This column is for information only and is included in the year-to-date actual amounts.

Lawton Public School District
Bond Fund - 31

Statement of Revenue and Expenditures and Fund Balance
June, 2019



ASSETS

Cash in Bank (2,588,803.62)$       
Cash & Equiv (BOK) -$  
Investments 7,000,000.00$        
Interest

TOTAL ASSETS 4,411,196.38$  

LIABILITIES AND EQUITY

Warrants Payable 500,808.06$           
Deferred Revenue -$  

Total Liabilities 500,808.06$     

Reserved -$  
Designated 3,910,388.32$        
Undesignated -$  

Total Equity 3,910,388.32$  

TOTAL LIABILITIES AND EQUITY 4,411,196.38$  
TRUE

LANCE GIBBS, ASSISTANT TREASURER

Lawton Public School District
Bond Fund - 32

Statement of Assets, Liabilities and Equity
June, 2019



REVENUES ANNUAL *CUR MONTH YTD REVENUE PERCENT
BUDGET ACTUAL ACTUAL RECEIVABLE RECEIVED

Ad Valorem Tax (C -$  -$  -$  -$ 0.00%
Ad Valorem Tax (P -$  -$  -$  -$ 0.00%
Bond Sales -$  -$  2,695,000.00$  (2,695,000.00)$  0.00%
Estopped Warrants -$  -$  -$  -$ 0.00%

TOTAL REVENUE -$  -$  2,695,000.00$  (2,695,000.00)$  

EXPENSES ANNUAL YTD *CUR MTH YTD BUDGET
BUDGET ENCUMB ACTUAL ACTUAL BALANCE

Prof & Tech Service -$  -$  206,963.89$     314,733.76$      (314,733.76)$      
Property Services -$  -$  -$  1,123,402.32$   (1,123,402.32)$   
Other Services -$  -$  -$  90,276.00$        (90,276.00)$        
Supplies & Material -$  -$  -$  277,515.64$      (277,515.64)$      
Property    -$  -$  396,852.17$     2,403,512.33$   (2,403,512.33)$   
Other Objects -$  -$  1,875.00$  2,583.00$          (2,583.00)$          

TOTAL EXPENSES -$  -$  605,691.06$     4,212,023.05$   (4,212,023.05)$   

EXCESS REVENUES (605,691.06)$    (1,517,023.05)$  
OVER EXPENDITURES

FUND BALANCE - July 1, 2018 5,427,411.37$   
FUND BALANCE - June 30, 2019 3,910,388.32$   

TRUE

*This column is for information only and is included in the year-to-date actual amounts.

Lawton Public School District
Bond Fund - 32

Statement of Revenue and Expenditures and Fund Balance
June, 2019



ASSETS

Cash in Bank (13,275,677.53)$     
Cash & Equiv (BOK) 53,370,613.38$      
Investments -$  
Interest

TOTAL ASSETS 40,094,935.85$  

LIABILITIES AND EQUITY

Warrants Payable 2,865,990.80$        
Deferred Revenue -$  

Total Liabilities 2,865,990.80$    

Reserved -$  
Designated 37,228,945.05$      
Undesignated -$  

Total Equity 37,228,945.05$  

TOTAL LIABILITIES AND EQUITY 40,094,935.85$  
TRUE

LANCE GIBBS, ASSISTANT TREASURER

Lawton Public School District
Bond Fund - 33

Statement of Assets, Liabilities and Equity
June, 2019



REVENUES ANNUAL *CUR MONTH YTD REVENUE PERCENT
BUDGET ACTUAL ACTUAL RECEIVABLE RECEIVED

Ad Valorem Tax (Cu -$             -$  -$  -$  0.00%
Ad Valorem Tax (Pr -$             -$  -$  -$  0.00%
Interest Earnings -$             179,320.98$      926,115.45$         (926,115.45)$       #DIV/0!
Bond Sales -$             (9,521,742.77)$  2,163,257.23$      (2,163,257.23)$    0.00%
Note Sales -$             -$  -$  -$  0.00%
Estopped Warrants -$             -$  -$  -$  0.00%

TOTAL REVENUE -$             (9,342,421.79)$  3,089,372.68$      (3,089,372.68)$    

EXPENSES ANNUAL YTD *CUR MTH YTD BUDGET
BUDGET ENCUMB ACTUAL ACTUAL BALANCE

Prof & Tech Service -$             -$  3,929,861.99$      18,951,228.25$   (18,951,228.25)$  
Property Services -$             -$  167.27$  8,780.21$            (8,780.21)$           
Other Services -$             -$  -$  189.20$  (189.20)$              
Supplies & Materials -$             -$  59,981.51$           1,276,006.79$     (1,276,006.79)$    
Property    -$             -$  6,247.79$             46,616.79$          (46,616.79)$         
Other Objects -$             -$  1,125.00$             1,199.50$            (1,199.50)$           

TOTAL EXPENSES -$             -$  3,997,383.56$      20,284,020.74$   (20,284,020.74)$  

EXCESS REVENUES (13,339,805.35)$  (17,194,648.06)$  
OVER EXPENDITURES

FUND BALANCE - July 1, 2018 54,423,593.11$   
FUND BALANCE - June 30, 2019 37,228,945.05$   

TRUE

*This column is for information only and is included in the year-to-date actual amounts.

Lawton Public School District
Bond Fund - 33

Statement of Revenue and Expenditures and Fund Balance
June, 2019



ASSETS

Cash in Bank -$  
Cash & Equiv (BOK) 4,171.59$  
Investments -$  
Interest
Amounts to be Provided/Lease Note 54,214,912.00$      

TOTAL ASSETS 54,219,083.59$   

LIABILITIES AND EQUITY

Warrants Payable -$  
Deferred Revenue -$  
Lease Note Payable 2018 46,295,000.00$      
Lease Note Int Payable 2018 7,919,912.00$        

Total Liabilities 54,214,912.00$   

Reserved -$  
Designated 4,171.59$  
Undesignated -$  

Total Equity 4,171.59$            

TOTAL LIABILITIES AND EQUITY 54,219,083.59$   
TRUE

LANCE GIBBS, ASSISTANT TREASURER

Lawton Public School District
Bond/Lease Fund - 34

Statement of Assets, Liabilities and Equity
June, 2019



REVENUES ANNUAL *CUR MONTH YTD REVENUE PERCENT
BUDGET ACTUAL ACTUAL RECEIVABLE RECEIVED

Ad Valorem Tax (Cur -$             -$ -$  -$  0.00%
Ad Valorem Tax (Prio -$             -$ -$  -$  0.00%
Interest Earnings -$             4,189.89$          12,855.70$         (12,855.70)$       #DIV/0!
Bond Sales -$             9,521,742.77$   9,521,742.77$    -$  0.00%
Note Sales -$             -$ -$  -$  0.00%
Estopped Warrants -$             -$ -$  -$  0.00%

TOTAL REVENUE -$             9,525,932.66$   9,534,598.47$    (9,534,598.47)$  

EXPENSES ANNUAL YTD *CUR MTH YTD BUDGET
BUDGET ENCUMB ACTUAL ACTUAL BALANCE

Prof & Tech Services -$             -$ -$  -$  -$  
Property Services -$             -$ -$  -$  -$  
Other Services -$             -$ -$  -$  -$  
Supplies & Materials -$             -$ -$  -$  -$  
Property    -$             -$ 10,645,613.89$  10,645,613.89$ (10,645,613.89)$  
Other Objects -$             -$ -$  -$  -$  

TOTAL EXPENSES -$             -$ 10,645,613.89$  10,645,613.89$ (10,645,613.89)$  

EXCESS REVENUES (1,119,681.23)$  (1,111,015.42)$  
OVER EXPENDITURES

FUND BALANCE - July 1, 2018 1,115,187.01$   
FUND BALANCE - June 30, 2019 4,171.59$          

TRUE

*This column is for information only and is included in the year-to-date actual amounts.

Lawton Public School District
Bond/Lease Fund - 34

Statement of Revenue and Expenditures and Fund Balance
June, 2019



ASSETS

Cash in Bank 3,307,253.20$      
Cash & Equiv (BOK) -$  
Accounts Receivable -$  
Investments 2,000,000.00$      
Due To/From Other Funds -$  
Amounts to be Provided/Judgments/Teachers -$  
Amounts to be Provided/Judgments/New 4,747.62$             
Amounts to be Provided/Bond 26,589,980.00$    
Amounts Available/Lease Purchase -$  

TOTAL ASSETS 31,901,980.82$  

LIABILITIES AND EQUITY

Warrants Payable -$  
Judgement Payable 4,053.47$             
Judgement Interest 694.15$  
Bond Payable 2016 1,695,000.00$      
Bond Payable 2017 2,250,000.00$      
Bond Payable 2017B 3,775,000.00$      
Bond Payable 2018A 3,060,000.00$      
Bond Payable 2019A 14,380,000.00$    
Int Payable 2016 19,492.50$           
Int Payable 2017 33,750.00$           
Int Payable 2017B 135,537.50$         
Int Payable 2018A 234,600.00$         
Int Payable 2019A 1,006,600.00$      

Total Liabilities 26,594,727.62$  

Reserved
Designated 5,307,253.20$      
Undesignated -$  

Total Equity 5,307,253.20$    

TOTAL LIABILITIES AND EQUITY 31,901,980.82$  
TRUE

LANCE GIBBS, ASSISTANT TREASURER

Lawton Public School District
Sinking Fund

Statement of Assets, Liabilities and Equity
June, 2019



REVENUES ANNUAL *CUR MTH YTD REVENUE PERCENT
BUDGET ACTUAL ACTUAL RECEIVABLE RECEIVED

Ad Valorem Tax (Current -$  27,547.40$      5,732,920.99$   (5,732,920.99)$ #DIV/0!
Ad Valorem Tax (Prior Yr -$  6,386.89$  94,484.52$        (94,484.52)$      #DIV/0!
Revenue in Lieu of Taxes -$  -$  2,708.95$  (2,708.95)$        0.00%
Accured Interest on Bond -$  -$  26,363.33$  (26,363.33)$      0.00%
Premium on Bonds Sales -$  -$  21,102.65$  (21,102.65)$      
Interfund Transfer/Judge -$  (2,290.22)$       (2,290.22)$         -$  0.00%

TOTAL REVENUE -$  31,644.07$      5,875,290.22$   (5,875,290.22)$ 

EXPENSES ANNUAL YTD *CUR MTH YTD BUDGET
BUDGET ENCUMB ACTUAL ACTUAL BALANCE

Other Objects/Bond Paym -$  -$  4,145,467.50$   4,145,467.50$   (4,145,467.50)$   
-$  -$  -$  -$  -$  
-$  -$  -$  -$  -$  

TOTAL EXPENSES -$  -$  4,145,467.50$   4,145,467.50$   (4,145,467.50)$   

EXCESS REVENUES (4,113,823.43)$  1,729,822.72$   
OVER EXPENDITURES

FUND BALANCE - July 1, 2018 3,577,430.48$   
FUND BALANCE - June 30, 2019 5,307,253.20$   

TRUE

*This column is for information only and is included in the year-to-date actual amounts.

Lawton Public School District
Sinking Fund

Statement of Revenue and Expenditures and Fund Balance
June, 2019



ASSETS

Cash in Bank (2,010.03)$           
Accounts Receivable -$  
Investments 48,793.27$          
Investment: Stifel 142,350.43$        

TOTAL ASSETS 189,133.67$    

LIABILITIES AND EQUITY

Accounts Payable -$  
Warrants Payable 2,000.00$            

Total Liabilities 2,000.00$        

Reserved
Designated 187,133.67$        
Undesignated -$  

Total Equity 187,133.67$    

TOTAL LIABILITIES AND EQUITY 189,133.67$    
TRUE

LANCE GIBBS, ASSISTANT TREASURER

Lawton Public School District
Endowment Fund

Statement of Assets, Liabilities and Equity
June, 2019



REVENUES ANNUAL *CUR MTH YTD REVENUE PERCENT
BUDGET ACTUAL ACTUAL RECEIVABLE RECEIVED

Interest Earnings -$              (2,039.37)$        3,865.01$        (3,865.01)$      #DIV/0!
Contributions/Donations -$              -$  -$  -$  0.00%
Refund Prior Yr Expenditure -$              -$  -$  -$  
Fund Transfer -$              -$  -$  -$  0.00%
Estopped Warrants -$              -$  -$  -$  0.00%

TOTAL REVENUE -$              (2,039.37)$        3,865.01$        (3,865.01)$      

EXPENSES ANNUAL YTD *CUR MTH YTD BUDGET
BUDGET ENCUMB ACTUAL ACTUAL BALANCE

Other Objects/Scholarships -$              -$  7,000.00$  7,000.00$       (7,000.00)$  
-$              -$  -$  -$  
-$              -$  -$  -$  

TOTAL EXPENSES -$              -$  7,000.00$  7,000.00$       (7,000.00)$  

EXCESS REVENUES (9,039.37)$       (3,134.99)$      
OVER EXPENDITURES

FUND BALANCE - July 1, 2018 190,268.66$     
FUND BALANCE - June 30, 2019 187,133.67$     

TRUE

*This column is for information only and is included in the year-to-date actual amounts.

Lawton Public School District
Endowment Fund

Statement of Revenue and Expenditures and Fund Balance
June, 2019



ASSETS

Cash in Bank 78,728.99$           
Cash & Equiv (OLAP) 1,906,264.56$      
Due to General Fund (54,274.11)$          

TOTAL ASSETS 1,930,719.44$  

LIABILITIES AND EQUITY

Checks Payable 56,843.16$           
Due to Student Groups -$  

Total Liabilities 56,843.16$       

Reserved
Designated 1,928,079.44$      
Undesignated -$  

Total Equity 1,928,079.44$  

TOTAL LIABILITIES AND EQUITY 1,984,922.60$  
FALSE

LANCE GIBBS, ASSISTANT TREASURER

Lawton Public School District
Activity Fund

Statement of Assets, Liabilities and Equity
June, 2019



REVENUES *CUR MTH YTD
ACTUAL ACTUAL

District Summer School Tuition -$  -$  
District Extended School Care 43.00$  317,106.45$          
District Interest Earnings 3,942.72$          42,636.20$            
District Commissions 7,162.63$          86,840.97$            
District Lost Textbooks -$  1,348.91$  
District Misc Reimbursements -$  40.00$  
District Contributions/Donations 779.00$             124,540.92$          
District Student Lunch, Bkft, Milk -$  5,000.00$  
Athletic Admissions -$  223,913.56$  
Athletic Advertising/Program Sales 1,850.00$          28,147.00$            
Athletic Concession Sales -$  61,113.86$  
Athletic Fees/Penalties/Fines 490.00$             14,521.35$            
Athletic Supplies/Material Sold to Students -$  1,844.00$  
Athletic Other Revenue 4,885.52$          243,646.49$          
School Admissions -$  47,197.71$  
School Concession Sales -$  46,956.31$  
School Merchandise Purchased/Resale 2,047.74$          784,758.10$          
School Student Clubs/Organiztions 2,384.30$          200,629.64$          
School Student Store Sales -$  7,829.74$  
School Other Activity Fund Receipts 6,939.69$          480,596.13$          
District Cash/Change 500.00$             15,850.00$            
District Insuf Funds/Returned Checks (4,172.63)$         -$  

TOTAL REVENUE 26,851.97$        2,734,517.34$       

EXPENSES *CUR MTH YTD
ACTUAL ACTUAL

Prof & Tech Services 3,061.94$          111,821.34$          
Property Services 714.64$             36,018.47$            
Other Services 15,859.08$        220,301.25$          
Supplies & Materials 157,270.70$      1,685,444.73$       
Property    -$  2,450.00$  
Other Objects 38,111.92$        268,215.15$          
Other Uses of Funds 186,207.27$      383,661.68$          

TOTAL EXPENSES 401,225.55$      2,707,912.62$       

EXCESS REVENUES (374,373.58)$     26,604.72$            
OVER EXPENDITURES

FUND BALANCE - July 1, 2018 1,901,474.72$       
FUND BALANCE - June 30, 2019 1,928,079.44$       

TRUE

*This column is for information only and is included in the year-to-date actual amounts.

Lawton Public School District
Activity Fund

Statement of Revenue and Expenditures and Fund Balance
June, 2019



ASSETS

Cash in Bank 4,500.00$            
Investments (0.00)$  
Interest -$  

TOTAL ASSETS 4,500.00$       

LIABILITIES AND EQUITY

Warrants Payable 4,500.00$            

Total Liabilities 4,500.00$       

Unreserved
Designated -$  
Undesignated -$  

Total Equity -$  

TOTAL LIABILITIES AND EQUITY 4,500.00$       
TRUE

LANCE GIBBS, ASSISTANT TREASURER

Lawton Public School District
Gifts Fund

Statement of Assets, Liabilities and Equity
June, 2019



REVENUES ANNUAL *CUR MTH YTD REVENUE PERCENT
BUDGET ACTUAL ACTUAL RECEIVABLE RECEIVED

Interest Earnings -$  -$ -$  -$  #DIV/0!
Contributions/Donations -$  -$ 11,500.00$       (11,500.00)$    0.00%
Fund Transfer -$  -$  -$  0.00%
Estopped Warrants -$  -$ -$  -$  0.00%

TOTAL REVENUE -$  -$ 11,500.00$       (11,500.00)$    

EXPENSES ANNUAL YTD *CUR MTH YTD BUDGET
BUDGET ENCUMB ACTUAL ACTUAL BALANCE

Other Objects/Scholarships -$  -$ 4,500.00$  6,000.00$       (6,000.00)$  
-$  -$ -$  -$  -$            
-$  -$ -$  -$  -$            

TOTAL EXPENSES -$  -$ 4,500.00$  6,000.00$       (6,000.00)$  

EXCESS REVENUES (4,500.00)$       5,500.00$       
OVER EXPENDITURES

FUND BALANCE - July 1, 2018 (5,500.00)$       
FUND BALANCE - June 30, 2019 -$  

TRUE

*This column is for information only and is included in the year-to-date actual amounts.

Lawton Public School District
Gifts Fund

Statement of Revenue and Expenditures and Fund Balance
June, 2019



ASSETS

Cash in Bank 16,348.46$        
Accounts Receivable -$  
Investments -$  
Amts Provided/Compensation Balances 192,179.82$      
Interest -$  

TOTAL ASSETS 208,528.28$   

LIABILITIES AND EQUITY 

Warrants Payable 2,176.81$          
Accured Comp Balance/Old WC Claims 192,179.82$      

Total Liabilities 194,356.63$   

Restricted
Designated -$  
Undesignated 14,171.65$        

Total Equity 14,171.65$     

TOTAL LIABILITIES AND EQUITY 208,528.28$   
TRUE

LANCE GIBBS, ASSISTANT TREASURER

Lawton Public School District
Workers Comp Fund

Statement of Assets, Liabilities and Equity
June, 2019



REVENUES ANNUAL *CUR MONTH YTD REVENUE PERCENT
BUDGET ACTUAL ACTUAL RECEIVABLE RECEIVED

Misc Reimbursements -$              -$  -$  -$  #DIV/0!
Insurance Premium -$              -$  20,000.00$  (20,000.00)$    0.00%

TOTAL REVENUE -$              -$  20,000.00$  (20,000.00)$    

EXPENSES ANNUAL YTD *CUR MTH YTD BUDGET
BUDGET ENCUMB ACTUAL ACTUAL BALANCE

Other Objects/Pr Yr Claims -$              -$  5,028.30$  37,515.43$     (37,515.43)$  
-$              -$  -$  -$  -$              
-$              -$  -$  -$  -$              

TOTAL EXPENSES -$              -$  5,028.30$  37,515.43$     (37,515.43)$  

EXCESS REVENUES (5,028.30)$          (17,515.43)$    
OVER EXPENDITURES

FUND BALANCE - July 1, 2018 31,687.08$         
FUND BALANCE - June 30, 2019 14,171.65$         

TRUE

*This column is for information only and is included in the year-to-date actual amounts.

Lawton Public School District
Workers Comp Fund

Statement of Revenue and Expenditures and Fund Balance
June, 2019

























































































































HUMAN RESOURCES 

Certified Personnel 

November 21, 2019 

                                                                                                                                                                                           

The following resignations are recommended: 

NAME                           ASSIGNMENT                                           END DATE  

Lopez, Jill    Teacher, LHS     10-31-2019 

RomoNunez, Lauren   Teacher, Crosby Park    11-08-2019 

*Notes Retirement 

**Date reflects resignation date; Employee accepted position but never worked 

 

The following employee is deceased: 

NAME                           ASSIGNMENT                                           END DATE  

Allen, Sharon    Teacher, Sullivan Village   10-23-2019 

Easley, Krystle   Teacher, Carriage Hills   10-04-2019 

 

The following employment is recommended for the 2019-2020 school year: 

NAME                           ASSIGNMENT                            START DATE 

Eaton, Michelle   Teacher, John Adams    10-22-2019 

Sanavia, Alice    Teacher, Ridgecrest    11-01-2019 

Thomas, Nasaussja   Teacher, LHS     11-10-2019 

Williams, Sheila   Teacher, Lincoln    10-01-2019 

 

The following employments are recommended for duration of need: 

NAME                           ASSIGNMENT                            START DATE 

Arroyo, Leticia   DoDEA Tutor, Pioneer Park   11-18-2019 

Bledsoe, Joe    DoDEA Tutor, Woodland Hills  11-01-2019 

Blood, Sandy    Xtended Time Teacher, Hugh Bish  11-01-2019 

Booker, Kimberly   DoDEA Tutor, Woodland Hills  11-01-2019 

Dabney, LaRue   DoDEA Tutor, Pioneer Park   11-18-2019 

Embry, Tiffany   Xtended Time Teacher, Woodland Hills 10-22-2019 

Gains, Jessica    Xtended Time Teacher, Adams  10-22-2019 

Gorbet, Eric    DoDEA Tutor, Pioneer Park   11-18-2019 

Hendri, Christina   Xtended Time Teacher, Hugh Bish  11-01-2019 

Ranson, Lisa    Xtended Time Teacher, Woodland Hills 08-09-2019 

Reinke, Gaye    DoDEA Tutor, Woodland Hills  11-01-2019 

Ross, Hope    DoDEA Tutor, Woodland Hills  11-01-2019 

Smith, Amara    DoDEA Tutor, Freedom   10-28-2019 

Taylor, Michael   Xtended Day Coordinator, Sullivan Village 08-09-2019 

Ward, Sara    DoDEA Tutor, Woodland Hills  11-01-2019 

Wattenbarger, Marsha   DoDEA Tutor, Pioneer Park   11-18-2019 

 

The following extra duty coaching positions are recommended for employment: 

NAME                           ASSIGNMENT                            START DATE 

Mayfield, Amber   Head Track Coach, EHS   10-29-2019 

McIntyre, Joe    Basketball Asst Coach, TMS   11-01-2019 

Stewart, Sterling   Asst Track Coach, EHS   11-01-2019 



The following extra duty change of titles are recommended: 

NAME                           ASSIGNMENT                            START DATE 

Bond, Tonya    From: Title III Teacher Leader 

     To: English Learner Facilitator  07-01-2019 

Winstead, Andrea   From: McKinney-Vento Liaison 

     To: Title I/IX Facilitator   07-01-2019 

 

The following employees are recommended for adjunct positions for the 2019-2020  

school year: 

NAME                           ASSIGNMENT                            START DATE 

Melby-Levinson, Christine  Stage Craft, LHS    11-01-2019 

 

The following employees have been placed on leave of absence: 

NAME                           ASSIGNMENT                                 END DATE 

Magby-Fitzpartick, Rae  Teacher, Gateway Success Center  11-13-2019 

 



  HUMAN RESOURCES    

Support Personnel 

November 21, 2019 

 

                                                                                                                                                                                          

The following resignations are recommended: 

NAME                           ASSIGNMENT              STOP DATE  

Burse, Denise    Cook 6.75, TMS    11-04-2019  

Collins Smith, Valarey  Personal Care Assistant, MHS  11-01-2019 

Franco, Chelsea   School Marshall, District   11-04-2019 

Johnson, Terrence   Sweeper, Lincoln    10-31-2019 

Jones, Ginaloree   Cook 6.75, MHS    10-30-2019 

McGee, Donald   Campus Police, District   11-08-2019 

Reeve, Kaylyn    Title I Non-Certified Para, Eisenhower  10-15-2019 

Wilson, Simerjeet   Cook 6.25, Freedom    11-01-2019 

*Notes Retirement 

**Date reflects resignation date; Employee accepted position but never worked 

 

The following employment is recommended: 

NAME                           ASSIGNMENT              START DATE 

Coyle, Kimberly   Special Ed Teacher Assistant, Pat Henry  11-12-2019 

Higgins, Michael   Bus Monitor, Transportation   11-08-2019 

Lutz, Kristie    Title I Non-Certified Para, Eisenhower  11-12-2019  

Langford, Debbie   Class Size Assistant, Sullivan Village  11-04-2019 

Martinez, Bartolome   Custodian, CMS    11-12-2019 

Mercer, Monika   Personal Care Assistant, Eisenhower  10-30-2019 

Renneker, Lauren   Special Ed Teacher Assistant, MHS  11-06-2019 

Robinson, Mackenzi   Cook 5 hour, Freedom   11-04-2019 

  

The following changes are recommended: 

NAME    ASSIGNMENT       START DATE 

Anderson, Shelly   From: Bus Monitor, Transportation   11-12-2019  

     To: Cook 6.75, Pat Henry  

Dixon, Lisa    From: Personal Care Assistant, MMS  10-14-2019 

     To: Personal Care Assistant, Pat Henry 

Ellis, Jung    From: Cook 6.75, EMS    11-04-2019 

                                                 To: Manager in Training 7.75, EMS 

Fletcher, Coreta   From: Personal Care Assistant, Lincoln  10-28-2019  

     To: Personal Care Assistant, Hugh Bish 

Rodriguez, Francesca   From: Bus Monitor, Transportation   11-12-2019 

     To: Bus Driver, Transportation   

Lewis, Laney    From: Cook 5 hour, Freedom    11-04-2019 

     To: Cook 6.75, Freedom 

Menifee, Tony    From: Weed Crew, Grounds    11-07-2019 

     To: Custodian, Maintenance  

Wade, Charles    From: School Marshall, District   11-06-2019 

     To: Personal Care Assistant, Lincoln 



West, Judy    From: Special Ed Teachers Assistant, Pat Henry 11-12-2019 

     To: Special Ed Teachers Assistant, Woodland Hills 

West, Veronica   From: Cook 6.75, Freedom    11-04-2019 

     To: Manager In Training 7.75, Freedom 

 

The following is recommended for leave of absence:  

NAME    ASSIGNMENT     START DATE   

Griffin, Kerrie               Special Ed Teacher Assistant, Carriage Hills  11-05-2019   

 

The following employee is not returning: 

NAME    ASSIGNMENT       STOP DATE 

Poindexter, Shelby   Bus Monitor, Transportation    08-08-2019 
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