
 
Lawton Public Schools Board of Education 
Regular Meeting 
October 7, 2024 5:15 PM 
Shoemaker Center Auditorium 
753 NW Fort Sill Blvd

Lawton, Oklahoma 73507 

AGENDA 

The Board reserves the right to consider, take up and take action on any agenda item in any order, 
except as to items 1-3. The Board may discuss, make motions, and vote on all matters appearing 
on the agenda. Such vote may be to adopt, reject, table, reaffirm, rescind, or to take no action on 
any item. Any person with a disability who needs special accommodations to attend the Board of 
Education meeting should notify the Clerk of the Board at least 24 hours, to the extent possible, 
prior to the scheduled time of the Board meeting. The telephone number is 580-357-6900. At the 
time and place designated, the Board will consider and act upon the matters set out on the Agenda 
for this meeting as follows:

1. Call to Order
2. Pledge of Allegiance - Kevin Hime
3. Roll Call to Establish Quorum
4. Special Guests/Special Recognitions - Kevin Hime and Carla Clodfelter
5. Report of the Superintendent

5.a. Discussion and possible board action to approve 2025 School Election Resolution
5.b. Discussion with possible action to approve sanctioning applications.
5.c. Discussion with possible action to approve Teacher Empowerment Grant Application 
5.d. Discussion with possible action for out of state travel request - Lawton High Band to 

San Antonio, TX
5.e. Fall 2024 Cohort Dropout Report
5.f. 2024 ACT and College Readiness Report
5.g. Draft 2025-2026 Instructional Calendar
5.h. Information Item:  Business Operations and Educational Services Departmental 

Updates 
5.i. Superintendent's Announcement(s)

6. Consent Agenda
(The following matters may be approved in their entirety by the Board upon motion made, 
seconded and passed by a majority vote of the Board members.  However, upon request 
of any Board member, any one or more matters will be removed from the consent agenda 
and acted upon separately.  Contracts are approved subject to review by the District’s legal 
counsel. Any or all of the public record items included within the consent agenda, i.e. 
minutes to be submitted for approval; purchase orders to be submitted for acceptance; 



financial report; proposed transfer of funds between activity accounts; and fund-raising 
event listings, may be examined at the Office of the Clerk of the Board of Education at 
the Shoemaker Center, 753 Fort Sill Blvd., Lawton, OK. An appointment to review 
records is requested.)
6.a. Report of the Purchasing Agent/Encumbrance Clerk - Sheila Relf

6.a.1. Approve Purchase Orders
     General Fund (11) PO# 1155-1309
     Building Fund (21) PO# 55
     Bond Fund (33) PO# 75-130
 

6.a.2. Bids/Quotes
Parking Lots - Districtwide:  PO #21-55
Auditorium Video Systems - MHS:  PO #33-128
Auditorium Seating - MHS:  PO #33-129

6.a.3. Payroll Encumbrance Purchase Order Numbers
6.a.4. Change Order

6.b. Report of the Chief Financial Officer - Lance Gibbs
6.b.1. Treasurer's Report for the Month of August FY25

6.c. Report of the Activity Fund Custodian - Kim Wander
6.c.1. Activity Fund Transfers, Expenditures, Establishments, and Amendments

6.d. Report of the Clerk 
6.d.1. Contracts / Agreements

Memorandum of Understanding: Lawton YMCA and LPS Grandview Park
6.e. Approval of the Minutes of the September 9, 2024 Regular Board Meeting
6.f. Item(s) Removed from the Consent Agenda for Separate Action
6.g. Approval of the Balance of the Consent Agenda
6.h. Approval of Item that was Previously Pulled for Separate Action

7. Proposed Executive Session to Discuss:
7.a. The employing, promoting, or receiving resignation(s) of individual certified and 

support salaried personnel as listed on the Personnel Reports, Exhibit A and Exhibit 
B.  (Exhibit B includes new potential hires and presented to the board under separate 
cover).  
[Authorized by 25 OKLA.STAT. Section 307 (B)(1) of the Oklahoma Open Meeting 
Act]
 

8. Vote to Convene into Executive Session
9. Acknowledge Board's Return to Open Session
10. Executive Session Minutes Compliance Announcement
11. Superintendent's Personnel Report / Items Discussed in Executive Session

11.a. Approval of Superintendent's Personnel Reports, Exhibit A (and Exhibit B that was 
presented under separate cover)

12. New Business - This refers to any matter not known about or which could not have been 
reasonably foreseen prior to the time of posting of the agenda.  Okla. Stat. tit. 25 Sec. 
311(A)(9)

13. The next regular board meeting date is Monday, October 28, 2024, at 5:15 p.m., in the 
Shoemaker Center Auditorium.



14. Setting New Board Meeting Dates
15. Board Announcements
16. Adjournment

Date of Posting:  Friday, October 4, 2024
Time of Posting:  4:30 p.m. 
Location of Posting:  Front door of Shoemaker Education Center, 753 NW Ft. Sill Blvd., Lawton, 
OK and www.lawtonps.org
                    

 





























































‭Lawton Public Schools Board of Education‬

‭RE: Teacher Empowerment Grant Approval‬

‭Lawton Public Schools Board of Education,‬

‭We are seeking approval to submit an application for the Teacher Empowerment Grant offered by the‬
‭Oklahoma State Department of Education.‬

‭Respectfully,‬

‭Lance Gibbs‬



















1 

Fall 2024 Cohort Dropout Report 

Oklahoma Schools are required to report student dropout numbers for grades 7-12 (70 OS 
35E). The data is gathered annually between October 1 of previous school year (SY) through the 
start of the subsequent SY. Data gathered for this report stems from Oklahoma State Department 
of Education’s (OSDE) Accountability Report and the LPS student information system (SIS): 
Infinite Campus.  Additionally, the graduation rate is reported via student cohort specifications. 
While both the dropout rate and the graduation rate are different, together, they provide a 
snapshot of yearly dropout percentages.  

Dropouts: Figure 1 elucidates the high school 5-year dropout data, and Figure 2 
elucidates the middle school dropout data from 2020 to 2024. Current data demonstrates an 
overall decrease in high school dropout rates of 76.9% and an overall decrease of 88.9% for 
middle school dropout rates between the aforementioned dates. Although 2022 and 2023 
observed increased dropout rates in LPS middle schools, Figure 3 demonstrates an overall 
decrease in student dropouts. Also, please note: 

*** While the 2022 dropout numbers are considered "true," in actuality, the 
numbers are misleading due to exit code errors discovered in the LPS student 
information system, Infinite Campus. Those errors were corrected, but was not  
reflected in the OSDE Accountability Report due to the closure of the correction 
window at the time. It is also important to note that in SY 22/23, Lawton's 4.2% 
dropout rate was significantly attributed to the 7.6% dropout rate at Lawton High 
School; otherwise the other school sites were at or below the average for the state 
percentage of 4.1%.

Graduation: Figure 4 depicts the LPS 5-year, site graduation percentages, and Figure 5 
demonstrates the 5-year graduation trend. Graduation rates increased 1.8% from 2020 to 2021 
but slumped 2.06% to 77.6% in 2022. However, through partnership investigations between 
Lawton Public Schools and Oklahoma State Department of Education, the noted decrease was 
indicative of human error regarding exit data input in Infinite Campus than actual dropout 
numbers. SY 2023 connotes an increase in graduation rates of 5.1%, and SY 2024 graduation 
rates elevated 6.47% to 86.81%; thus, lending to an overall growth in graduation rates of 11.54% 
from 2020 to 2024. 

While there were many venues of learning available for LPS students, the constant 
revolution of environmental strife for many LPS students has an effect on dropout and 
graduation outcomes. However, LPS is working hard to change the face of learning, so students 
can gain life learning skills for success both in school and during their post-secondary journey. 
The changes and implementations of innovative learning have aided in the improvement of 
graduation rates. Some examples: 

Improved Access to Alternative Education Sites: Gateway & Score 

Improving Virtual Education Program: Lawton Virtual Academy 

Access to Life Ready Center 
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 Increased internship partnerships with community/businesses 

 Improved stakeholder partnerships for career opportunities 

 Continued partnership with Great Plains Technology Center 

 Increased partnership with Cameron University, Western University, and  

         Oklahoma University 

• Concurrent/Dual Enrollment 

• Associate Degree Pathways 

 Project Aware 

 

Through valid research, relevant professional development, and meaningful 
observation, school personnel actively pursue new and innovative ways to help meet 
students where they are in their academic journey, so LPS students graduate and move 
on to experience post-secondary opportunities at the college level, the career level, or in 
some cases, both. 
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(Figure 1) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

(Figure 2) 
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(Figure 3) 
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Fall 2024 College Readiness and Remediation Report 
According to Every Student Succeeds Act, ESSA, students must be assessed in the 

subjects of math, science, US History, and English at least once in grades 9-12. Oklahoma state 
law requires Oklahoma schools utilize OK ACT to meet the ELA and math requisites (2023). 
Further, Oklahoma law assigns this requirement to students in grade 11. Students must take 
assessments in the previously mentioned subject areas in order to retain an Oklahoma high 
school diploma. As a result of the aforementioned state-mandated assessments, LPS facilitates 
the District ACT (school day) examination in both fall and early spring for grade 11, as well as 
the PreACT for grade 10 and PreACT 8/9 for grades 8 and 9.  

Further, LPS boosts discovery of opportunities for students preparing for college by 
providing improved scholarship panoramas. For example, LPS GR 11 students enrolled in 
Advanced Placement courses and/or concurrent courses are required to complete the PSAT 
NMSQT (National Merit Scholar Qualifying Test) in the fall semester, and all students enrolled 
in College Board Advanced Placement courses are required to complete College Board 
Advanced Placement (AP) tests in the spring semester.  

LPS utilizes the data from the previously mentioned assessments as portions of an 
integral survey construct of LPS’s college readiness and remediation operations corollary. These 
assessments provide valuable data regarding academic performance, enabling educators’ 
opportunities to tailor teaching methods, teaching strategies, and student learning needs to 
support students in reaching their full potential. The ensuing report reflects ACT, PreACT, PSAT 
NMSQT, and Advanced Placement (AP) assessment data, as well as Oklahoma Board of 
Regents Remediation data.  

ACT: From 2020 to 2024, LPS performance on the ACT Composite score fell from 20.6 
in 2020 to 17.2 in 2024, a decrease of 16.5%. Additionally, LPS has shown overall score 
decreases during the same time period in math, science, reading, and English, as demonstrated in 
Figure 1 (ACT Profile, 2024). However, LPS district’s composite score did increase 3.6 from 
2023 to 2024. The data is encouraging, as it testifies as the efforts LPS has taken/is taking to 
improve understanding, interpretation, and implementation of College Career Standards in 
curriculum and lesson planning.  

PreACT: LPS has facilitated the PreACT for all sophomore students since 2018. During 
the 2022 school year, LPS broadened the PreACT assessment opportunity to include all grade 9 
students enrolled in accelerated classes and grade 8 students enrolled in honors classes. Last 
year, as part of the LPS Strategic Plan, LPS began facilitating the PreACT 8/9 for all students in 
grades 8 and 9.  Figure 2 provides PreACT composite scores and intervention percentages 
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disaggregated by grades 8 to 10 in Math. The data reveals that in 2022 66% of 8th and 9th grade 
students taking the PreACT 8/9 assessment needed interventions in math, which decreased to 
33% in 2023 and fell to 27% needing interventions in math in 2024. The data also demonstrates 
that 71% of sophomore students needed math interventions in 2022 with an increase in need for 
math interventions by 4.22% 2023 and an 11% increase for math intervention in 2024. Figures 3 
and 4 illustrate PreACT and PreACT 8/9 English and Reading scores that portray a 24% 
decrease for students meeting benchmarks in English and a 29% decrease for students meeting 
benchmarks in reading. This data will aid LPS in continued conversations that drive instruction 
planning and implementation to improve student outcomes in areas of math and reading.  

PSAT NMSQT: Figure 5 discloses that in 2022 LPS GR 11 students scored higher 
overall on the PSAT NMSQT than both Oklahoma and Global GRs 11 students taking the PSAT 
NMSQT. For example, LPS GR 11 students out scored Oklahoma GR 11 students by .51% and 
outscored Global GR 11 GR students by .81%. Figure 6 reveals that in 2023 LPS GR 11 students 
again outscored other GR 11 students in the state by at least 4.5% and globally by as much as 
3.9%. PSAT NMSQT data facilitates motivation of academic excellence in students via 
relational values of proficiency and academic achievement. Additionally, this data improves 
instructional focus for educators to further enhance learning skills necessary for higher 
educational experiences. 

AP College Board: Figure 7 displays the recovery of the LPS AP program. From 2021 to 
2023 the number of students enrolling in AP classes feel 33.5%, but in 2024, students enrolling 
in AP classes rose 19.2%. While current AP enrollment is still 7.9% lower than 2021, the 
expanse of students taking honors courses in LPS middle schools and LPS high schools’ breadth 
of GR 9 accelerated programs/enrollment amplifies the likelihood of continued enrollment 
proliferations in the future. 

College Remediation: The LPS school district continues ongoing training, planning, and 
implementation strategies based upon aforementioned assessment data. Appropriate measures 
have been and are being implemented by the district and site level education teams to improve 
student performance outcomes. Figure 8 exhibits several important data points. For example, one 
district high school saw an increase of first-time college freshman enrollment of 43.7%, but an 
increase in remediation course enrollments of 62.5% for English, 63% for Math, and 80% for 
Reading. The data reveals the two other LPS high schools have lower first-time freshman college 
enrollment and also lower enrollments in remedial courses. For example, one high school 
lowered first-time college enrolment by 28% and the other by 13.5%. Both averaged lower 
enrollment in college remediation math courses of 13.3%, too. 
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The LPS school district and individual school sites continue to modify planning and 
instruction based on the assessment data provided for this particular report and student needs 
assessments. Appropriate measures are being/were implemented by the district education team 
and individual school site teams to improve student performance outcomes via a varied array of 
learning opportunities that continues to expand. The heightened opportunities for students in 
various career and college venues has aided in the number of students having to take remedial or 
developmental courses at the college level, while increasing their value as employees and 
citizens of the Lawton community. As represented by the 22.8% decrease in math and English 
remedial classes at the post-secondary level (Oklahoma Board of Higher Regents), LPS students, 
teachers, and administrators strived to improve school performance in the areas of reading and 
math. Presently, they continue working hard facilitating positive, relevant learning to further 
increase academic performance.  

 Opportunities for increased student learning continues to focus on meeting student needs 
where they are, while improving their academic performance skills and academic growth. 

 LPS education programs offer remediation for students identified as below 
grade/performance level.  

 All 3 high schools, Gateway, and SCORE offer ACT prep either during the school 
schedule or after school.  

 LPS Curriculum is working with teachers’ familiarization and implementation of 
College Career Standards cross walked with Oklahoma Academic Standards (OAS) for 
improved Depth of Knowledge (DOK) and pacing requirements. 

 All 3 high schools, Gateway, and SCORE offer credit recovery, either built in the 
schedule or after school for students working at home with requirements for monitored 
assessment times at designated school sites.  

 LPS Virtual Academies offer students and parents a choice of learning environments 
best suited to student needs. 

 Online learning tools, like Study Island, Starfall, ACT Student Access, Flocabulary, 
BrainPOP, etc., offer extra practice and review of skills and practice. 

 Life Ready Center provides innovative opportunities for learning, so students are ready 
for the work force and/or college entry after graduation. 

 Makerspaces provide innovative spaces for LPS students to increase their creativity and 
problem-solving skills in varied STEM environments. 

 LTAP (Lawton Technical Application Program) provides LPS middle school students 
hands-on learning for future career options. 
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Overall, LPS continues to expand and adapt learning opportunities for all LPS students. 
LPS persists in providing students curriculum and programs that will benefit them during their 
educational career now and after graduation. With positive leadership, relevant professional 
development, and authentic stakeholder involvement, LPS will continue to build meaningful 
relationships/partnerships, increasing hope and a perseverance mindset, which will continue to 
facilitate performance growth for our district (Whitaker, 2018; Gwinn & Chan, 2019). 
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(Figure 1) 

 

 

 

 

 

 

 

 

 

 

 

(Figure 2) 
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(Figure 4) 
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(Figure 5) 
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2025-2026 NOTES
DRAFT 1 Instructional Calendar                             1st 9 Weeks

July 25 August 25
Su M Tu W Th F Sa Su M Tu W Th F Sa August 4th-6th New Teacher Induction  

1 2 3 4 5 Student Virtual Learning Day Students Learn Virtual 1 2 August 7,8,11, & 12 Teacher Inservice
6 7 8 9 10 11 12 National Holiday No School/No Work 3 4 5 6 7 8 9 Aug 14th - 1st Day of School

13 14 15 16 17 18 19 New Teachers Inservice New Teachers Only 10 11 12 13 14 15 16 Sept 1st- Labor Day
20 21 22 23 24 25 26 Professional Day Teacher/Staff Work -No Students 17 18 19 20 21 22 23 Sept 19th - Student Virtual Learning Day
27 28 29 30 31 School Holiday No School/No Work 24 25 26 27 28 29 30 Oct 13th - Indigenous Peoples' Day 

31 Oct 14th- 17th - Fall Break
41 Days Taught + 1 PTC + 5 PD Days

September 25 October 25 November 25 December 25 2nd 9 Weeks
Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa Nov 10th Student Virtual Learning Day

1 2 3 4 5 6 1 2 3 4 1 1 2 3 4 5 6 Nov 11th -Veteran's Day
7 8 9 10 11 12 13 5 6 7 8 9 10 11 2 3 4 5 6 7 8 7 8 9 10 11 12 13 Nov 24th-28th - Thanksgiving Break

14 15 16 17 18 19 20 12 13 14 15 16 17 18 9 10 11 12 13 14 15 14 15 16 17 18 19 20 Dec 19th- Student Virtual Learning Day
21 22 23 24 25 26 27 19 20 21 22 23 24 25 16 17 18 19 20 21 22 21 22 23 24 25 26 27 Dec 22nd- 29th - Christmas Break
28 29 30 26 27 28 29 30 31 23 24 25 26 27 28 29 28 29 30 31 2nd 9 Weeks - 39 Days Taught 

30 1st Semester = 80 Days Taught + 5PD Days + 1 PTC
3rd 9 Weeks 

January 26 February 26 March 26 April 26 Jan 1st National Holiday
Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa Jan 5th - Start of 2nd Semester

1 2 3 1 2 3 4 5 6 7 1 2 3 4 5 6 7 1 2 3 4 Jan 19th - MLK Day - No School
4 5 6 7 8 9 10 8 9 10 11 12 13 14 8 9 10 11 12 13 14 5 6 7 8 9 10 11 Feb 13th -Student Virtual Learning Day

11 12 13 14 15 16 17 15 16 17 18 19 20 21 15 16 17 18 19 20 21 12 13 14 15 16 17 18 Feb 16th - Presidents' Day - No School
18 19 20 21 22 23 24 22 23 24 25 26 27 28 22 23 24 25 26 27 28 19 20 21 22 23 24 25 Mar 13th - Last Day of 3rd 9 Weeks
25 26 27 28 29 30 31 29 30 31 26 27 28 29 30 Mar 16th-20st - Spring Break 

3rd 9 Weeks = 48 Days Taught +  1 PTC
4th 9 Weeks

May 26 June 26 April 3rd Student Virtual Learning Day
Su M Tu W Th F Sa Su M Tu W Th F Sa April 6th School Holiday

1 2 1 2 3 4 5 6 April 20th Student Virtual Learning Day
3 4 5 6 7 8 9 7 8 9 10 11 12 13 May 21st - Last Day of School for Students

10 11 12 13 14 15 16 14 15 16 17 18 19 20 May 22nd  Professional Day
17 18 19 20 21 22 23 21 22 23 24 25 26 27 4th 9 Weeks = 43 Days Taught
24 25 26 27 28 29 30 28 29 30 2nd Semester = 86 Days Taught + 1 PTC + 1PD
31 165 In Person + 6Virtual +2PTC +6PD 

This Calendar Represents LPS Usage of "Hours" in Lieu of "Days" for Instructional Year 
September & February are PTC Months - Check Your Site Calendar for Specific Dates & times

http://www.vertex42.com/


Chief Operating Officer - Dr. Jason James

Assessment & Accountability – Dr. Joan Gabelmann
● PreACT Training and Facilitation
● PSAT NMSQT Training, Planning, and Materials Delivery
● Fall District ACT for Juniors: rostering, training, planning
● Fall OK ACT for Seniors: assessment graduation requirement checks, rostering, parent

notifications, training, and planning
● Tech Readiness checks for fall testing: EHS, LHS, MHS, Douglass
● Accreditation documentation
● Dropout Report and College Career and Remediation Report
● 27 Promotion based assessments facilitation
● WIDA Screener training and facilitation oversite

Child Nutrition - Daniel Ghrayyeb
● School has started fast and furious for sure. Most schools have seen at least a 20% rise in

meal participation this year. This is for both breakfast and lunch individually. We are thrilled to
see the increase and are working on increasing the schools that are at the minimum. We never
want any student at LPS to have hunger be a barrier in their education.

● We are also excited to add to our made at LPS list this year is all of our smoked Pork, granola,
and chicken pot pie, and Alfredo Mac. These are a few of the entrees being made at the
district kitchen for our LPS Students. We continue to look at ways to improve and implement
higher quality food and increased student satisfaction.

Director of Elementary Curriculum - Lupe Ostruske

● Organized all implementation Math PD for all elementary teachers with the new math
curriculum, Big Ideas.

● Currently facilitating First Class Teachers for Lawton Public Schools with Meghan Haley and
Jerrold Jones. We have approximately 75-77 First Class Teachers, new teachers with zero
experience. Support has come in the way of 5 weeks of weekly coaching with a LPS Coach,
off site visits at other schools to observe exemplar teaching, LPS First Class Monthly
Academy, and a monthly newsletter of instructional strategies and resources.

● Supported all sites for Lexia English for LPS Students who are learning English. Sites are
currently implementing Lexia English to fidelity and PD is conducted with sites and Lupe
Ostruske.



Director of Secondary Curriculum - Tony Jones
● Secondary had an array of professional development opportunities on September 20th. The

following teachers participated in the following PD: Courseware, Study Island, Flex
Assignments, IXL, and Big Ideas.

● Each secondary site is in the process of creating an academic plan to improve student literacy
and numeracy skills. They will use OSTP, ACT, Benchmarks, and CFAs to create and monitor
their plan. There are two things that we want to achieve:1. Increase collaboration between and among
principals, teachers and district leaders, and; 2. Promote student growth.

Facilities Operations/Maintenance - Jack Hanna
● New LVT flooring at Cleveland, Pioneer Park
● Whiteboards installed at various locations
● Brockland security vestibule installed
● LTA security vestibule installed
● 2 new security doors installed at New Horizons
● Replaced interior doors at Freedom

Transportation - Jay Hunt
● Training being conducted for Pre K mini bus drivers next week on Tuesday and Thursday.
● TSA training conducted on 9/20/2024 for all bus drivers and monitors, First Observer, IED

recognition and Child Trafficking awareness.

Federal Programs - Teresa Donahue
● Completing FY25 grant applications in the Grant Management System (GMS) for all Federal

Programs' FY25 grants.
● Working on processing McKinney-Vento forms and Home Language Surveys forms for

October 1 student counts
● Processing Home Language Surveys and notifying sites of students' needs for the WIDA

Screener
● Processing Student Residency Questionnaires and providing school supplies, clothing and

transportation as requested
● Completing Section 1111 Verification of Compliance documentation for all non-certified

instructional personnel in all schools
● Collecting and submitting documentation for the indicators on the OSDE Grants Performance

Review

Grants - Diane Landoll

● 21st Century Grant (Jennie Hanna) planning Lights On Activities and after school programming
● Submitted Opioid Abatement Grant application
● Supporting schools who received the OSDE High Quality Physical Education Grants for

implementation of new PE standards.
● Working with sites on TSET and Certified Healthy Schools guidance to support schools

applying
● Preparing for rollout of Impact Aid cards to sites to be processed in October



Information Technology - Michael Jurgess
● Preparing for Security Cameras and Fiber on the Gates.
● Installed Access Control on requested doors at LRC and BRO.
● Preparing for BRO and WHE new Bullpen installs.
● Updated Surge Protects on the plugs for the TVs and IFPs

Media Operations - Dave McDermott
● Electronic equipment inventories completed at Almor West, Brockland, Carriage Hills,

Cleveland, Crosby Park, and Edison.
● Perf vinyl installed at Carriage Hills, Ridgecrest, Hugh Bish, and Lincoln.
● Printing impact aid cards



  

 
 

 

 

Athletics - Gary Dees 

• Stadium security 

• Schedules 

• Coaches certifications 

 

Campus Police – Josh Seely 

• Football season is upon us once again. Security measures are fully in place utilizing 

weapons detectors at all the home games 

  

Elementary Education – Lesa Sparks 

• Fall Benchmark Assessments 

• Fall Accreditation 

• Parent/ Teacher Conferences  

 

 

Secondary Education – Doug Brown/Teresa Jackson 

• Fall Benchmark Assessments 

• Fall Accreditation 

• Parent/ Teacher Conferences  

 

 

 

Special Services – Diane Keene 

• We are so excited to get back into the swing of things. Lawton Transition Program, LTP, 

has 40 students who started going into the community for their work study experience 

Tuesday, Sept. 3, 2024. Students are working in various places such as the City of 

Lawton, City Hall, Parks and Recreation, McMahon Auditorium, Animal Control and the 

Patterson and King Centers. Our students work experience is based on their career 

interests and placements at GPTC, LPS Media Center, Child Nutrition, teacher assistants, 

custodial and cafeteria help in our middle and high schools. 

 

 

 

Student Success & Resources – Dr. Regina DeLoach  

• Participation in community events: Chamber of Commerce state of the city luncheons, 

Created a Leadership workshop presentation for Alpha Kappa Alpha Sorority. Local 

chapter, and Collaboration with the City Race Relations Council. 

• Preparation of presentation slides and presentation for the 2024 national (virtual) Purple 

Star USA conference with the Ft. Sill Military Child Liaison officer. The title of the 



presentations is “An Oklahoma Success Story: The Military and Schools Working 

Together to Ensure Military Children’s Success in Schools” 

• Working with the executive directors and Ft. Sill to ensure that military students have a 

smooth transition into LPS. 

 

 

 

 

 



























Lawton Public Schools
Lawton, Oklahoma

Administrative Services Division
Purchasing Department

Payroll Encumbrance Purchase Orders

October 7, 2024

FY23 Payroll Encumbrance Purchase Order Numbers:

PO# 50000 - 52293









LAWTON PUBLIC SCHOOLS
SUMMARY OF FINANCIAL ACTIVITIES
FY24 AUGUST

GENERAL FUND (11) 32,590,138.53$  5,436,567.74$            11,055,549.46$            17,177,463.13$        2,583,279.67$           23,614,936.79$         
BUILDING LEVY FUND (21) 34,070,867.01$  141,472.00$  50,743.42$  4,534,553.33$          623,295.03$              30,068,880.13$         
BOND 2017 (33) 7,670,790.64$  -$  -$  647,726.23$             157,987.09$              7,181,051.50$           
LEASE PURCH (34) 38,956.90$  -$  -$  -$  -$  38,956.90$  
LEASE PURCH TURF (35) -$  -$  -$  -$  -$  -$  
SINKING (41) 10,898,385.16$  -$  216,154.76$  353,423.13$             -$  10,761,116.79$         
ENDOW (50) 190,041.63$  -$  2,860.50$  2,000.00$  2,000.00$  192,902.13$              
ACTIVITY (60) 2,963,045.31$  -$  374,483.11$  177,627.99$             30,175.77$  3,159,900.43$           
GIFTS (81) 22,000.00$  -$  -$  18,500.00$  18,500.00$  22,000.00$  
WC (83) 4,031.06$  -$  -$  968.72$  -$  3,062.34$  

85,485,210.93$  5,578,039.74$            11,699,791.25$            22,912,262.53$        3,415,237.56$           71,882,906.58$         

CASH BALANCE
FUND  Beginning Period Balance FY24 OUTSTANDING 

CHECKS Period Revenue Paid FY24 (include 
wires,WC,&ADJ)

Outstanding 
Payments Ending



REQUEST APPROVAL TO ESTABLISH NEW ACCOUNT:

Acct Name/Number Source of Revenue Approved Expenditures

Edison Elementary School (122) 1.  Fundraisers 1. Fundraising expenses

Sponsor - Michael Mullen 2.  Dues, fees, donations 2. Club activities / events / functions

E-Sports - 880 3.  Funds transferred 3. Instructional / non-instructional supplies, materials

equimpent & furniture.

4. Funds transferred

5. Reimbursement of expenses

6. Refreshments / supplies

New Horizons Learning Center (201) 1.  Fines, fees, donations 1. Books/magazines/periodicals

Sponsor - Librarian 2.  Fundraisers 2. Instructional/non-instructional supplies, 

Library - 905 3.  Funds transferred materials, equipment and furniture

3. Fundraising expenses

4. Student awards/incentives

5. School/community services/projects

6. Class activities/events/functions

7. Staff development

8. Refreshments/supplies

9. Funds transferred

10. Reimbursement of expenses

Lawton Virtual Academy (725) 1.  Fees and donations 1. Refreshments/luncheons

Sponsor - Jennifer Mason 2.  Fundraisers 2. Retirement acknowledgements

Faculty Fund - 995 3. Flowers (births, deaths, etc.)

(STUDENTS DO NOT 4. Building maintenance/landscaping

RAISE ANY OF THESE 5. Instructional/non-instructional supplies, 

MONIES) 6. Reimbursement of expenses

Lawton Public Schools

Business Operations 

Report of Activity Fund Custodian

October 7, 2024



















HUMAN RESOURCES

Personnel Report - Exhibit A
October 7, 2024

*Denotes Retirement; **Denotes never worked
The following RESIGNATIONS have been received:
CERTIFIED
NAME ASSIGNMENT END DATE
Martin-Teakell, Raegan Teacher 10/4/2024
Muller, Linda Teacher 9/13/2024
Purdum, Kacie Teacher 9/13/2024
Riddle, Anna Teacher 9/27/2024
Snedegar, Ashley Teacher 10/3/2024
Walls, Kimberly Teacher 9/18/2024

SUPPORT
NAME ASSIGNMENT END DATE
Andrews, Rashard Custodian 9/5/2024
Blackowl, Shonnda Cook 9/16/2024
Boone, Daniel Police Officer 10/1/2024
Borden, Melissa Special Education Teacher Assistant 10/11/2024
Cavins, Riley Custodian 10/7/2024
Chittum, Charles Bus Driver 8/30/2024
Dennis, Taneshia Cook 9/23/2024
File, Brittany Pre-Kindergarten Teacher Assistant 9/30/2024
Freeman, Savannah Personal Care Assistant 9/23/2024
Garcis-Carranza, Maria Cook 9/20/2024
Goolsby, Anthony Custodian 9/30/2024



Grarcia-Recarey, Anais Cook 9/18/2024
Greene, Seneca Special Education Teacher Assistant 8/23/2024
Herrera, Stephany Cafeteria Manager 10/3/2024
Jurgess, Joanna TAC 9/19/2024
Leveille, David HVAC Apprentice 9/11/2024
Llaban, Adrienne Secretary 10/31/2024
Martin, Wyatt Custodian 10/4/2024
Mask, Elisha Cook 9/13/2024
Nelson, Meckenzie BCBA 9/25/2024
Parker, Tierney** Custodian
Smith, Keri Custodian 9/30/2024
Torres-Ortiz, Zulysarai Cook 9/23/2024
Vaisagote, Aneseti Personal Care Assistant 9/20/2024
Williams, Terence Bus Driver 9/27/2024

The following ADJUNCT have been assigned for the 2024-2025 school year:
NAME ASSIGNMENT START DATE
Carr (Crowley), Rashelle Computer 8/8/2024
Hendricks, Samson Technology Engineering 10/1/2024
O'Brien, Joshua MS Science 10/1/2024
Ortner, Matthew Computer 8/8/2024
Robinson, Cody Computer 8/8/2024
Suits, Curtis Music 10/1/2024



HUMAN RESOURCES

Personnel Report - Exhibit B
October 7, 2024

The following EMPLOYMENTS are recommended for temporary contracts during the
 2024-2025 school year:
CERTIFIED
NAME ASSIGNMENT START DATE
Cape, Kayla Teacher 10/2/2024
Dore, Glory-Ann Teacher 10/11/2024
Fry, Michael Teacher 9/26/2024
Winfree, Kyle Teacher 9/10/2024

SUPPORT
NAME ASSIGNMENT START DATE
Bates, Dominique Personal Care Assistant 9/25/2024
Benitez, Violeta Class Size Teacher Assistant 9/23/2024
Brown, Julius Childcare Worker 10/1/2024
Brown, Roselin Personal Care Assistant 9/24/2024
Bullock, Kristy Cook 9/30/2024
Byrne, James Support Technician 9/30/2024
Calhoun-Dean, Elizabeth Personal Care Assistant 9/18/2024
Christian, Emily Class Size Teacher Assistant 9/23/2024
Cleveland, Roxanne Custodian 9/11/2024
Cobarruviaz, Priscilla Custodian 9/25/2024
Crayton, Pierre Landscape Worker 9/20/2024
Curette, Micaala Childcare Worker 10/1/2024
David, Rod Cook 9/30/2024



Doyle, Miranda Class Size Teacher Assistant 10/21/2024
Dubose, Karen Class Size Teacher Assistant 10/1/2024
Dunn, Donika Cook 10/7/2024
Foster, Nathaniel Cafeteria Custodian 10/7/2024
French, Shelly Pre-Kindergarten Teacher Assistant 9/19/2024
Fry, Corrie Cook 10/21/2024
Garrido, Nicole Discretionary Aide 10/1/2024
Garrison, Nadia Personal Care Assistant 10/7/2024
Goolsby, Anthony Custodian 9/23/2024
Guerra-Burke, Izabel Personal Care Assistant 9/13/2024
Hacker, Bonnie Custodian 9/13/2024
Hillen, Zion Technology Asset Clerk 9/25/2024
Kagia, Sylvia Personal Care Assistant 9/30/2024
Kennell, Christopher Police Officer 10/3/2024
Kilgallon, Daylen Technology Asset Clerk 9/20/2024
Eckberg, Kimberly Cook 9/9/2024
LeBeau, Sarena Personal Care Assistant 9/30/2024
Macias, Jennifer Special Education Teacher Assistant 9/25/2024
Matt, Heather Personal Care Assistant 9/18/2024
McCann, Mandy Class Size Teacher Assistant 10/3/2024
Moon, Crystal Personal Care Assistant 10/10/2024
Neeley, Jacob Fuel Bay Attendant 9/12/2024
Palomo, Hassan Personal Care Assistant 9/11/2024
Payne, Janie Cook 9/10/2024
Perry, Bill Police Officer 10/28/2024
Pihl, Rhiannon Cook 10/3/2024
Rico, Marissa Discretionary Aide 10/7/2024
Robinson, Tonna Bus Monitor 9/17/2024
Rodgerson, Linda Personal Care Assistant 9/30/2024



Rodriguez, Atlai Technology Asset Clerk 10/7/2024
Rodriguez, Henry Custodian 10/7/2024
Schmidt, Gabriel Custodian 9/23/2024
Schmidt, Taylor Personal Care Assistant 10/1/2024
Short, Joseph Custodian 9/12/2024
Smith, Kerri Custodian 9/16/2024
Smith, Savannah Cook 9/10/2024
Sterling, April Bus Monitor 9/13/2024
Thurman, Albert Custodian 9/13/2024
Tointigh, Michael Landscape Worker 9/12/2024
Williams, Alajah Class Size Teacher Assistant 10/2/2024
Williams, Trystan Technology Asset Clerk 9/16/2024
Wilson, Aaron Custodian 10/7/2024
Winkler, Melanie Class Size Teacher Assistant 10/23/2024
Zotigh, Sabrina Custodian 9/25/2024

The following EXTRA DUTIES have been assigned for the 2024-2025 school year:
NAME ASSIGNMENT START DATE
Bear, Aaron Assistant Men's Soccer Coach 10/1/2024
Edwards, George III Assistant Men's Basketball Coach 10/1/2024
Foster, Craig Assistant Men's Basketball Coach 10/1/2024
Webster, Nasaussja MLK Coordinator 10/1/2024

The following employments are recommended for employment and will be on temporary contracts during 
the 2024-2025 school year.
SUPPORT
Brown, Julius Childcare Worker 10/1/2024
Curette, Micaala Childcare Worker 10/1/2024
Hall, Heath Activity Bus Driver 10/1/2024



Johnson, Veronica Childcare Worker 10/1/2024
Kirchen, Charles Activity Bus Driver 10/1/2024

Personnel Report - Exhibit B - Retire/Rehire 
The following employments are recommended for employment and will be on temporary contracts during 
the 2024-2025 school year: Candidates must hold or obtain Oklahoma teaching certificate for FY25.
CERTIFIED
NAME ASSIGNMENT START DATE
Beauchamp, Barry Impact Aid Liaison 8/20/2024
Shanklin-Ford, Mikel Accelerated Teacher 9/23/2024
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