
 
Lawton Public Schools Board of Education 
Regular Meeting 
June 24, 2024 5:15 PM 
Shoemaker Center Auditorium 
753 NW Fort Sill Blvd

Lawton, Oklahoma 73507 

AGENDA 

The Board reserves the right to consider, take up and take action on any agenda item in any order, 
except as to items 1-3. The Board may discuss, make motions, and vote on all matters appearing 
on the agenda. Such vote may be to adopt, reject, table, reaffirm, rescind, or to take no action on 
any item. Any person with a disability who needs special accommodations to attend the Board of 
Education meeting should notify the Clerk of the Board at least 24 hours, to the extent possible, 
prior to the scheduled time of the Board meeting. The telephone number is 580-357-6900. At the 
time and place designated, the Board will consider and act upon the matters set out on the Agenda 
for this meeting as follows:

1. Call to Order
2. Pledge of Allegiance - Kevin Hime
3. Roll Call to Establish Quorum
4. Special Guests/Special Recognitions - Kevin Hime and Carla Clodfelter
5. Report of the Superintendent

5.a. Board consideration and vote on Policy FEA - In District Transfer
5.b. Administrative Assignments for 2024-2025 school year.

6. Consent Agenda
(The following matters may be approved in their entirety by the Board upon motion made, 
seconded and passed by a majority vote of the Board members.  However, upon request 
of any Board member, any one or more matters will be removed from the consent agenda 
and acted upon separately.  Contracts are approved subject to review by the District’s legal 
counsel. Any or all of the public record items included within the consent agenda, i.e. 
minutes to be submitted for approval; purchase orders to be submitted for acceptance; 
financial report; proposed transfer of funds between activity accounts; and fund-raising 
event listings, may be examined at the Office of the Clerk of the Board of Education at 
the Shoemaker Center, 753 Fort Sill Blvd., Lawton, OK. An appointment to review 
records is requested.)
6.a. Report of the Purchasing Agent/Encumbrance Clerk - Sheila Relf

6.a.1. Approve Purchase Orders     FY 2024          FY2025
     General Fund (11) PO       2114-2144      1-622
     Building Fund (21) PO       101-104          1-25
     Bond Fund (33) PO            227-231          1-21



     Sinking Fund (41) PO                                1-7
 

6.a.2. Change Order Listing 
6.a.3. Payroll Encumbrance Purchase Order Numbers

6.b. Report of the Chief Financial Officer - Lance Gibbs
6.b.1. Treasurer's Report for the Month of May, 2024
6.b.2. Insurance Renewal for FY 25

6.c. Report of the Clerk 
6.c.1. Contracts / Agreements 

Risk Management Consulting Agreement 2024-2025
Green Family Lease Agreement FY 25
ESS SouthCentral Addendum FY 25
CRW Consulting E-rate Services FY 25
Great Plains Technology Center MOU FY 25 

6.d. Approval of the Minutes of the June 3, 2024 Regular Board Meeting
6.e. Item(s) Removed from the Consent Agenda for Separate Action
6.f. Approval of the Balance of the Consent Agenda
6.g. Approval of Item that was Previously Pulled for Separate Action

7. Proposed Executive Session to Discuss:
7.a. The employing, promoting, or receiving resignation(s) of individual certified and 

support salaried personnel as listed on the Personnel Reports, Exhibit A and Exhibit 
B.  (Exhibit B includes new potential hires and presented to the board under separate 
cover).  
[Authorized by 25 OKLA.STAT. Section 307 (B)(1) of the Oklahoma Open Meeting 
Act]
 

8. Vote to Convene into Executive Session
9. Acknowledge Board's Return to Open Session
10. Executive Session Minutes Compliance Announcement
11. Superintendent's Personnel Report / Items Discussed in Executive Session

11.a. Approval of Superintendent's Personnel Reports, Exhibit A (and Exhibit B that was 
presented under separate cover)

12. New Business - This refers to any matter not known about or which could not have been 
reasonably foreseen prior to the time of posting of the agenda.  Okla. Stat. tit. 25 Sec. 
311(A)(9)

13. The next regular board meeting date is Monday, July 22, 2024, at 5:15 p.m., in the 
Shoemaker Center Auditorium.

14. Setting New Board Meeting Dates
15. Board Announcements
16. Adjournment

Date of Posting:  Thursday, June 20, 2024
Time of Posting:  4:00 p.m. 
Location of Posting:  Front door of Shoemaker Education Center, 753 NW Ft. Sill Blvd., Lawton, 
OK and www.lawtonps.org
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INTRA-DISTRICT TRANSFERS OPEN ENROLLMENT 
 
 
This school district operates on an open enrollment policy.  Parents may choose any school site within the district for 
their child's attendance, providing that school site contains the appropriate grade level, and that space is available for 
the enrollment. Under certain circumstances, Oklahoma law allows students that reside in a school district to transfer 
from their assigned site to any site within the district, also known as an intra-district transfer. By the first day of 
January, April, July and October of each year, the board of education shall establish the number of intra-district 
transfer students the district has the capacity to accept in each grade level for each school site within the district. Once 
established, the intra-district capacity numbers will be posted in a prominent place on the school district website and 
shall be reported to the State Department of Education.   
 
An intra-district transfer may be requested at any time in the school year, unless the grade level of the receiving school 
site has reached capacity.  If the capacity at a grade level is insufficient to enroll all eligible students, the school 
district shall select intra-district transfer students based on the following preferences and then in the order in which the 
intra-district applications were received: 
 
This policy applies to students who reside within the school district and creates an enrollment preference and reserve 
capacity for: 
 

1. Students who reside in the school site boundary; 
 

2.   Students who attended the school site the prior school year; 
 
3.   Siblings of students who are already enrolled at the school site; 
 
4.   Children of school district employees who wish to attend a different school site within the school 

district; and 
 
5.   Students who change residence within a school district and who wish to attend the same school site.   

 
An intra-district transfer may be requested at any time in the school year.  State law does limit the ability of a student 
to transfer to other school sites within the school district where the student resides to no more than two (2) times per 
school year.  Exceptions to this limit will exist for students in foster care.  A student is legally entitled to re-enroll at 
any time in their school district’s site of residence.   
 
Any sibling of a student who transfers may attend the school district to which their sibling transferred as long as the 
school district has capacity in the grade level and the sibling does not meet a basis for denial as listed below.  A 
separate application must be filed for each student so that the district can timely consider requests in the order 
applications are received.   
 
The child of a school district employee who resides in the school district but wishes to attend a different school site 
within the school district where the student resides may be granted an intra-district transfer if the student does not 
meet a basis for denial as listed below.   
 
It is the policy of the board of education that any legally transferring student shall be accepted by the district under the 
following circumstances:  
 
1. The district has the capacity to accept the student at the grade level at the school site; 
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INTRA-DISTRICT TRANSFER (CON’T) 

 
 
 
2. The transferring student has not been disciplined for: 

 
a. violation of a school regulation, 

 
b. possession of an intoxicating beverage, low-point beer, as defined by Section 163.2 of Title 37 of the 

Oklahoma Statutes, or missing or stolen property if the property is reasonably suspected to have been 
taken from a student, a school employee, or the school during school activities, or 

 
c. possession of a dangerous weapon or a controlled dangerous substance while on or within two thousand 

(2,000) feet of public school property, or at a school event, as defined in the Uniform Controlled 
Dangerous Substances Act. 

 
3. The transferring student does not have a history of absences.  “History of absences” means 10 or more absences 

in one semester that are not excused for the reasons provided in 70 O.S. § 10-105 or due to illness.   
 
The district will approve or deny the application and notify the parent of the student of the determination in writing 
within thirty (30) days of receiving an application. The school district shall enroll transfer students based on the 
preferences outlined above and then in the order in which they submit their applications.  If the number of student 
transfer applications exceeds the capacity of the district, the district shall select transfer students based on the 
preferences outlined above and then in the order in which the district received the application.   
 
 
 
LEGAL REFERENCE:  70 O.S. Section 8-114.   
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Lawton Public Schools
Lawton, Oklahoma

Administrative Services Division
Purchasing Department

Payroll Encumbrance Purchase Orders

June 24, 2024

FY23 Payroll Encumbrance Purchase Order Numbers:

PO# 50000 - 52585



LAWTON PUBLIC SCHOOLS
SUMMARY OF FINANCIAL ACTIVITIES
FY24 MAY

GENERAL FUND (11) 39,643,642.64$  4,540,800.88$            12,742,169.32$            11,039,353.19$        1,755,489.07$           38,561,146.96$         
BUILDING LEVY FUND (21) 34,699,518.85$  -$  773,021.73$  1,618,039.30$          58,492.65$  33,912,993.93$         
BOND 2017 (33) 6,951,375.55$  -$  18.11$  730,356.59$             385,751.20$              6,606,788.27$           
LEASE PURCH (34) 4,571,637.20$  -$  25.83$  4,532,733.00$          -$  38,930.03$  
LEASE PURCH TURF (35) -$  -$  -$  -$  -$  -$  
SINKING (41) 10,742,228.41$  -$  298,969.98$  325,000.00$             325,000.00$              11,041,198.39$         
ENDOW (50) 181,464.90$  -$  3,841.51$  -$  -$  185,306.41$              
ACTIVITY (60) 3,153,844.02$  -$  244,519.15$  239,399.28$             28,438.33$  3,158,963.89$           
GIFTS (81) 16,000.00$  500.00$  6,000.00$  -$  500.00$  22,000.00$  
WC (83) 5,861.12$  -$  -$  896.78$  -$  4,964.34$  

96,811,728.67$  4,541,300.88$            14,068,565.63$            18,485,778.14$        2,553,671.25$           90,373,328.33$         

CASH BALANCE
FUND  Beginning Period Balance FY23 OUTSTANDING 

CHECKS Period Revenue Paid FY24 (include 
wires,WC,&ADJ)

Outstanding 
Payments Ending



Insurance Renewal

PREPARED FOR:

Lawton Public Schools

PROPOSED TERM:
07/01/2024

 To 07/01/2025   

PRESENTED BY:

David L Cooper
Kathy Coats-Ables 

Melinda Holt 

INSURICA of Lawton 

Lawton, OK      
  

This presentation is designed to provide an overview of the insurance coverages we have prepared for your 
review. This proposal is meant to facilitate a general understanding of your insurance needs and should not be 

construed as a legal interpretation of the insurance policies in place or presented within.  Please refer to the 
actual policies for details on coverages, conditions and exclusions that will govern in the event of a loss.



INSURICA EXECUTIVE OVERVIEW 

INSURICA Insurance Management Network is a privately-owned business made up of independent retail 
insurance agencies, wholesalers, program administrators, and risk pool managers that specialize in core 
industries and business disciplines, and share their expertise with the entire group.

This unique structure provides INSURICA customers with unparalleled access to the most unique coverage and 
risk management expertise available, all delivered through a local agent relationship.

INDUSTRY SPECIALIZATIONS
Our industry-specific knowledge and in-depth experience gives us valuable insight into the unique and often 
challenging needs of the following key industries:

 Agriculture  Hospitality
 Construction  Manufacturing
 Education  Ministries
 Energy  Not-For-Profit
 Environmental  Staffing
 Financial  Technology
 Healthcare  Transportation

OUR APPROACH
Our approach is not about selling an individual policy, but rather understanding our clients’ entire business 
structure and developing a comprehensive insurance management plan.  Our in-depth understanding of their 
business allows us to uncover often unseen risks and opportunities that can dramatically lower exposure and 
costs.  We dig deeper to efficiently minimize risk through proven loss prevention and loss reduction techniques. 

OUR FUTURE
With approximately $100M in annual revenue and offices located throughout Oklahoma, Texas, Arkansas, 
Colorado, Arizona and California, INSURICA ranks among the largest insurance brokers in the United States. 
We continually look to expand our services through new partners who can bring additional value and expertise 
to the network.

Our focus on finding quality and experienced partners positions INSURICA as one of the preeminent insurance 
brokerages in the country and further emphasizes our customer pledge that we "Specialize in you".



DIRECT CONTACT TO SERVICE

David L Cooper, Producer
David.Cooper@INSURICA.com

580-585-4014

Kathy Coats-Ables, Account Executive
Kathy.Ables@INSURICA.com

580-585-4015

Melinda Holt, Account Manager
Melinda.Holt@INSURICA.com

580-585-4012



NOTIFY US IF

CHANGES:  

It is important we be informed when a significant change in your operation takes place, such as any:  

 Additional locations, new construction

 Changes in property values

 Change in ownership

 Increased or decreased hazards (i.e. type of work to be insured or new activities undertaken)

 Change in security or protection (i.e. burglar, sprinkler, fire alarm, watch guard, lighting, etc.)

 Change in product lines

 New contractual obligations

 Changes in vehicles and/or drivers

 Employees hired in a new state

 Higher limits and/or additional coverages required or desired (i.e. Flood, Earthquake, 

Pollution, Professional Liability)

 Vacancy of building you own, operate, or occupy

 Possible claim or incident; notification of suit

The above are examples of situations of which we should be made aware; there are many others as 
well.  

If any questions arise, please contact us at 580-355-4500 or by fax at 580-353-7184.

Disclaimer:  While this list is not inclusive, failure to notify us can affect your coverage.



ITEMS TO DISCUSS

Please respond or comment to the following points and/or questions:

 Review Property Schedule 

 Review Automobile Schedule

 Signed OSIG Resolution to Join  

Further review of information pending from you on your aviation program offered to students. 



PREMIUM SUMMARY

Annual Premium Breakdown - Liability Renewal-OSIG/Alliant
Auto Physical Damage:  $88,320
General Liability:  $72,309 
Auto Liability:  $96,409 
Educators Legal:  $72,304 
Cyber Liability 3M: $41,787 

Deadly Weapons:  $13,631 
Excess Liability 4M:  $52,382 
Pollution Liability: (Alliant)  $8,299 

Liability Premium (Net of Commission)  $445,441 

Annual Premium Breakdown - Property Renewal - Alliant
Property/OPIP: Quote Based on TIV 
$837,041,928 - Revised Quote at Binding 
for $839,890,827

$5,305,000

Wind and Hail - Buy Down: Not Requested
Boiler & Machinery Included in Property
Terrorism Included in Property
Agent Management Fee – Property & 
Casualty 

$115,000.00

Agency Management Fee – Workers Comp Not Requested
 Premium (Net of Commission)  $5,420,000 

Bonds Premium
Kevin Hime $100,000 
Superintendent Bond $350.00

Public Official Position 
Schedule Bond $315,000 $1425.00

Motor Fuel Tax Bond 
$2000 $100.00



Combined Annual Premium                          $5,865,441



PROPERTY VALUE COMPARISON

Insured Values 2024/2025
Building Values (Up 7.4) $672,221,557
Content Values (Up 5%) $136,428,669
Floater Values (Up 4%) $883,126
Electronics Data Processing Values (Up 1%) $19,357,116
Automobile Values (Up 17%) $11,000,359
COMBINED TOTAL INSURED VALUE $839,890,827

Property Notes:

Optional OSIG Quote to Increase Primary Auto Physical Damage Limit from 
$250K to $500K Per Occurrence – Increase in Premium $54,107

TIV has increased from $785M to $839M
Property Deductible Remains $100,000
Property Wind & Hail Deductible Remains 3% Per Building
Extra Expense Limit Remains 5M
125% Margin Clause Added
ACV Applies to Roof Surfaces Older than 15 Years 
Cosmetic Damage Exclusion Applies to Hail
Money & Securities Coverage Remains $100K
Include catastrophic auto physical damage. No over the road.

Cyber:
3M Limit Cyber Premium $41,787
Deductible $50,000
Optional Deductibles Offered (See Summary)

Pollution Liability:
1st & 3rd Party Coverage 



Overall Deductible $250K 
Deductible for Sewer Backup $500K
Deductible for Mold $350K or $50K per Room Impacted

Liability:
OSIG Has No Annual Aggregate for General Liability, Professional & Law 
Enforcement Liability
OSIG Does Not Charge for Interim Changes on Auto Schedule

Important Point to Consider: The GTCA does not apply in federal court. We 
recommend increasing your excess liability from 1M to 4M, the maximum limit 
that OSIG offers. Increasing from 1M to 4M is $26,734/year and is included in the 
premium summary. 

Property Flood Coverage for Special Flood Hazard Area:
Flood coverage is excluded for property/vehicles located in a special flood hazard 
area. Optional coverage extension is available to incl 5M Flood Coverage for 
Property and Buses at Transportation Located in SFHA Zone A – Additional 
Premium $140,000/yr.
LPS has 1 location in a Specified Flood Zone - 1101 SW 17th 

Please see quotes for all other sub limits and 
deductibles



| NAMED INSURED & SCHEDULES/LOCATIONS

General Liability/Property/Auto /Auto Physical Damage/Inland Marine/Cyber Liability/Excess 
Liability/Pollution Liability

The coverages detailed in this document apply to the entities and scheduled locations listed below. If this list 

is not complete, please notify us immediately. 

| SCHEDULE OF NAMED INSUREDS:

Lawton Public Schools

| SCHEDULE OF PROPERTY/ LOCATIONS/AUTO:

See Property Schedule – Excel Spreadsheet
See Auto Schedule – Excel Spreadsheet



| INSURICA 24/7

INSURICA strives to embrace technology that drives efficiency and is a resource to our partners.

INSURICA 24/7 is a client portal that enables you to access insurance information, view documents, and 
print your own Certificates of Insurance or auto ID cards online or via the INSURICA 24/7 Mobile App.

With access to your information where and when you need it, you can focus on your business rather than 
your insurance.

On-Demand Access to Your Information

At INSURICA, we “Specialize in You”, so you can specialize in what you do best. 

Simply Login To:

 Pay using an electronic check or credit card
 Download certificates and auto ID cards.
 Access insurance documents including policies, endorsements, bonds, and 

risk control documents.
 View Team contact information
 Request changes to such as add/delete drivers and autos.

Why Choose Us:

 24/7 access to your account
 Access to your policy information for review
 The ability to report a claim or loss any time

Reach Us Any Time:

 Standard business hours in our office
 Access online anytime
 24/7 account access via the INSURICA 24/7 Mobile App



           

| DISCLOSURES

A.M. Best Rating

A Best Financial Strength Rating is an independent opinion of an insurer’s financial strength and ability to 
meet its ongoing insurance policy and contract obligations.  A.M. Best assigns to insurance related 
organizations one of two types of rating opinions, a Best’s Rating, and a financial size category rating.  The 
rating is based on a comprehensive quantitative and qualitative evaluation of a company’s balance sheet 
strength, operating performance and business profile.  Best has seven (7) rating categories including plus “+” 
or minus “-“ rating notches to permit further gradation of financial strength within a particular rating category.  

The three highest ratings given by A.M. Best are the following:

Rating Definition
A++, A+ 
(Superior)

Assigned to companies that have, in Best’s opinion, a superior ability 
to meet their ongoing insurance obligations. 

A, A-
(Excellent)

Assigned to companies that have, in Best’s opinion, an excellent 
ability to meet their ongoing insurance obligations

B++, B+
(Good)

Assigned to companies that have, in Best’s opinion, a good ability to 
meet their ongoing insurance obligations

Financial Size Categories.  Assigned to all companies and reflects their size based on their capital, surplus, and 
conditional reserve funds in millions of U.S. dollars, using the scale below.

Millions of U.S. Dollars
Class I Less than 1 Class VIII 100 to 250
Class II 1 to 2 Class IX 250 to 500
Class III 2 to 5 Class X 500 to 750
Class IV 5 to 10 Class XI 750 to 1,000
Class V 10 to 25 Class XII 1,000 to 1,250
Class VI 25 to 50 Class XIII 1,250 to 1,500
Class VII 50 to 100 Class XIV 1,500 to 2,000

Class XV greater than 2,000

The ratings are not assigned to specific insurance policies or contracts and do not address any other risk, 
including, but not limited to, an insurer’s claims-payment policies or procedures; the ability of the insurer to 
dispute or deny claims payment on grounds of misrepresentation or fraud; or any specific liability contractually 
borne by the policy or contract holder.  A Best’s Financial Strength Rating is not a recommendation to 
purchase, hold or terminate any insurance policy, contract or any other financial obligation issued by an 
insurer, nor does it address the suitability of any particular policy or contract for a specific purpose or 
purchaser.

Financial analysis of insurance companies is a complex process that requires specialized knowledge.   
INSURICA relies upon opinions expressed by A.M. Best Company in determining the financial strength and 
size of insurance companies.   INSURICA makes no representations and warranties concerning the solvency 
of any carrier, nor does it make any representation or warranty concerning the rating of the carrier which may 
change. 



           

| DISCLOSURES
Admitted Company versus Non-Admitted Insurers

Admitted Company 

A foreign or alien insurance company which has been licensed by the insurance department of the state in 
question and which, thereby, is authorized to conduct business within that state to the extent licensed. Also 
called an admitted market or admitted insurer.  In the event of company insolvency, policies written with 
admitted insurers may have access to the state guaranty fund subject to a number of exceptions and limitations 
depending on the applicable state guarantee fund law.

Non-admitted Company

If an insurer is not licensed to write insurance in a specific state, then the insurer is a non-admitted insurer for 
that state.  These companies are usually non-admitted because they do not meet the same capitalization 
requirements as an admitted company.  Premiums paid to them are not protected by any state guaranty fund 
and they are not subject to state regulation.  Although not admitted, the insurer must still be approved to write 
business in that state.  Non-admitted companies are part of the excess and surplus lines insurance market.  
Insurance policies placed with non-admitted companies may require payment of surplus lines premium taxes 
at a percentage that varies state by state.  Non-admitted policies may be subject to a minimum earned 
premium (MEP), usually twenty-five (25) percent but may be a higher percentage.

A.M. Best Ratings, Financial Size Categories, Admitted/Non-Admitted
Proposed Program

COMPANY COVERAGE 
PROVIDED/PROPOSED

BEST 
RATING & 

FINANCIAL 
SIZE

ADMITTED / 
NON-

ADMITTED

MINIMUM 
EARNED 

PREMIUM 
(%/$)

United Educators RRG GL, Auto, SBLL, Excess A+
Beazley/Lloyds ADWRP A+
Starstone Property-Lead Carrier A++
Ironshore Pollution Liability A
HCC Cyber A++

DISCLOSURES

The intent of this document is to provide an overview of the coverage offered in the insurance program and is 
not meant to be all-inclusive. Read your actual policies for complete details including terms, conditions, 
limitations, and exclusions. 

Exposure information, including but not limited to property values, auto schedules, payroll and revenues, used 
in the proposal were those presented by you and should be carefully reviewed and/or appraised for adequacy.

Compensation Disclosure

INSURICA is an Independent Agency.  For our efforts, primarily commissions paid by insurance companies 
compensate us.  The amount is based on the commission schedules established individually by each insurance 
company and is typically calculated as a percentage of the premium. INSURICA may also be eligible to receive 



           

various forms of incentive compensation, including contingent commissions and other awards and bonuses.  
This incentive compensation is based upon criteria that may include the volume, growth, profitability, and 
retention of business placed or other performance measures established by the individual insurers with whom 
we do business.  On occasion insurance carriers will issue a policy at a net premium (no commission factored 
into the premium) and at that time, INSURICA will determine an appropriate fee which fairly reflects the 
various services provided for the policy being issued.  These fees are disclosed and itemized as a separate 
billing amount to our clients.

Limits of Coverages

Higher limits of coverage may be available upon request.

Property Coverages

Vacant Properties:  Property policies contain vacancy provisions excluding or reducing coverage for certain 
perils if a building or suite is vacant 60 or more days.  A building or suite is considered vacant if less than 31% 
of the total square footage is used to conduct customary operations.

Flood and Earthquake Coverage:  Unless specifically noted on the policy, Flood and Earthquake coverage 
is not provided.  It is important to consider this coverage and it is available upon request subject to 
underwriting consideration and additional premium.

Appraisal:  Obtaining an updated appraisal on an annual basis is a sound risk management technique.  Failure 
to obtain an appraisal increases the risk that your property might be underinsured and that you may incur a 
coinsurance penalty.

Pollution Liability Exposures

Pollution Liability is limited or excluded on the standard Commercial General Liability, Business Auto, 
Property, Inland Marine, Directors & Officers, Excess/Umbrella and many other policies.  Discuss your 
pollution risks with INSURICA.  Pollution Liability coverage can be obtained to address many of the gaps in 
standard policies. 

Terms, Conditions, Limitations and/or Exclusions 

Wherever Terms, Conditions, Limitations and/or Exclusions are listed throughout this proposal, they are not 
all-inclusive.  Please refer to the actual policies for specific Terms, Conditions, Limitations and/or Exclusions 
that will govern in the event of a loss.  Specimen copies of policies are available for review upon request.



           

| TERRORISM RISK INSURANCE ACT DISCLOSURES

Terrorism Coverage and Premium

In accordance with the federal Terrorism Risk Insurance Act (also known as “TRIA”), insurance carriers are 
required to make coverage available under your policy for “certified acts of terrorism.” The actual coverage 
provided by your policy(ies) will be limited by the terms, conditions, exclusions, limits, and other provisions of 
your policy(ies), as well as any applicable rules of law. 

If Terrorism coverage applies to a particular line of business, the portion of your premium attributable to this 
terrorism coverage has been noted.  If Terrorism coverage is optional and requires you make an election to 
accept or reject the coverage, this has also been noted on noted.  Election forms may be required upon 
inception, at renewal, or when changing carriers. 

Definition of Certified Act of Terrorism

A “certified act of terrorism” means an act that is certified by the US Secretary of the Treasury, in accordance 
with the provisions of TRIA, to be an act of terrorism under TRIA. The criteria contained in TRIA for a 
"certified act of terrorism" include the following:

1. The act results in insured losses more than $5 million in the aggregate, attributable to all types of 
insurance subject to TRIA; and

2. The act results in damage within the United States, or outside the United States in the case of certain 
air carriers or vessels or the premises of a United States mission; and

3. The act is a violent act or an act that is dangerous to human life, property or infrastructure and is 
committed by an individual or individuals acting as part of an effort to coerce the civilian population of 
the United States or to influence the policy or affect the conduct of the United States Government by 
coercion. 

Disclosure of Federal Share of Terrorism Losses under TRIA

The United States Department of the Treasury will reimburse insurers for 85% of insured losses that exceed 
the applicable insurer deductible. Effective January 1, 2016, this percentage will be reduced to 84%, effective 
January 1, 2017 to 83%, effective January 1, 2018 to 82%, effective January 1, 2019 to 81%, and effective 
January 1, 2020 to 80%.

However, if aggregate industry insured losses under TRIA exceed $100 Billion in a calendar year, the Treasury 
shall not make any payment for any portion of the amount of such losses that exceeds $100 billion. The 
United States government has not charged any premium for their participation in covering terrorism losses.

Cap on Insurer Liability for Terrorism Losses

If aggregate industry insured losses attributable to “certified acts of terrorism” under TRIA exceed $100 
Billion in a calendar year, and the insurance carrier(s) have met, or will meet, their respective insurer deductible 
under TRIA, they shall not be liable for the payment of any portion of the amount of such losses that exceed 
$100 billion. In such case, your coverage for terrorism losses may be reduced on a pro-rata basis in accordance 
with procedures established by the Treasury, based on its estimates of aggregate industry losses and the 
insurance carrier(s) estimate that they will exceed our insurer deductible. In accordance with the Treasury’s 
procedures, amounts paid for losses may be subject to further adjustments based on differences between 
actual losses and estimates.



           

| ELECTRONIC COMMUNICATION AND DELIVERY CONSENT FORM

At INSURICA we continually strive to improve our speed of service to clients and to do so in the most efficient manner.  One of 
the ways we are increasing our efficiency to clients is to use electronic communications, emailing of electronic documents, and 
electronic signatures.   As our portal and electronic communications grow, we ask that you sign a consent form providing us your 
permission to work together using this type of technology.  

Please review the following statement and electronically sign.

We (“Client”) hereby give consent and agree to receive documents related to insurance coverage written 
through or quoted by INSURICA (“Agent/Broker”) in the form of electronic records.  Agent/Broker may 
transmit documents to Client through electronic media, including but not limited to electronic mail, optical 
disks (including but not limited to compact discs and digital versatile discs), floppy disks, hard drives, thumb 
drives, jump drives, magnetic tapes, facsimiles, downloads from Web sites, and any other kinds of electronic 
media acceptable to both Client and Agent/Broker.  Documents to be so delivered include but are not limited 
to policy information pages and coverage forms; endorsements; binders; certificates and evidences of 
insurance; automobile insurance identification cards; premium quotations; premium worksheets; invoices’; 
premium finance agreements; audit statements; loss control reports; claim reports; correspondence; and 
notices of cancellation and nonrenewal.  Client’s signature or that of Client’s representative signifies that 
Client voluntarily agrees to use electronic records in accordance with the federal Electronic Signatures in 
Global and National Commerce Act. 

Business Name:

Signature:

Title:

Date:



           

| NON-DISCLOSURE AGREEMENT

This proposal has been prepared exclusively for the review and evaluation of:

Lawton Public Schools

The information contained herein includes proprietary information about INSURICA and our risk management 
services.  Therefore, we request that this information not be copied or distributed to any third parties without 
the prior consent of INSURICA.

Should you choose not to accept the terms of our insurance and risk management proposal, please return this 
proposal in its entirety to us at your earliest convenience.  

Received by:

Date: 



















Risk Management Consulting Agreement 
THIS CONSULTING AGREEMENT (this “Agreement”) is made on July 1st, 2024 (the “Effective 
Date”), by and between BancFirst Insurance Services, Inc., located at 13230 Pawnee Drive, Suite 205, 
Oklahoma City, OK 73114 (“Consultant”) and Lawton Public Schools, a political subdivision of the State 
of Oklahoma, with primary offices located at 753 Fort Sill Blvd in Lawton, OK 73507 (“Client”). 
Consultant and Client are sometimes referred to herein individually as “Party” and collectively as 
“Parties.” 

 

 
 

 

RECITALS 
WHEREAS, Consultant is in the business of Risk Management and providing related services; 
WHEREAS, Client desires that that Consultant provide such services for Client; 

NOW, THEREFORE, IN CONSIDERATION of the mutual agreements and covenants contained 
             this Agreement, Consultant and Client agree as follows: 

AGREEMENT 
 

1. Scope of Services 
1.1 Scope of Services. Subject to the terms of this Agreement, Client agrees to engage 

Consultant for (a) the performance of tasks and services (collectively the “Services”) described in the 
scope of work attached to this Agreement as Exhibit A (the “Scope of Work”) and (b) the delivery of the 
tangible work product (collectively the “Deliverables”) described in the Scope of Work (the Services and 
Deliverables being referred to collectively in this Agreement as the “Work”). Consultant accepts such 
obligations. This Agreement applies only to work identified in the Scope of Work. Any additional 
services or work product may be provided by Consultant to Client only upon mutually agreed terms set 
forth in a separate agreement or properly executed amendment hereto by the Parties. 

1.2 Fees; Reimbursement of Expenses. Client shall pay to Consultant the fee(s) described in 
Exhibit B of this Agreement (the “Fees”) with payment being made in the manner described on Exhibit 
B. The Fees shall be the only payments made by Client to Consultant under this Agreement. Unless 
otherwise indicated in Exhibit B, Consultant shall issue a monthly invoice to Client for the Work 
performed under the terms of this Agreement. Unless otherwise indicated in Exhibit B, payment for work 
shall be due within 45 days of the Client’s receipt of the applicable invoice. 

 
2. Term & Termination 

2.1 Term. The term of this Agreement shall commence on the Effective Date and shall 
continue in effect through June 30, 2025.  

2.2 Termination. This Agreement may be terminated by either party only as follows: 

a) Effective upon thirty (30) days advance written notice to the other party stating that such 
other party is in breach of any of the provisions of this Agreement, provided such breach (if able to be 
cured) is not cured within fifteen (15) days after the notice is received; 

b) Effective upon six (60) days advance written notice to the other party given with or 
without reason; provided such termination notice is to be effective after the Initial Term as defined in 
Exhibit B; or 

c) By mutual written agreement of the parties. 
 
 



2.3 Rights upon Termination. 

a) Upon the termination of this Agreement, Client shall pay to Consultant, in accordance 
with the payment terms set forth in this Agreement, any Fees owed under this Agreement for Work 
actually and fully performed by Consultant for Client prior to such termination. No other amount shall be 
due from Client. 

b) Upon termination of this Agreement, all of the rights and obligations of the Parties shall 
terminate, except that termination of this Agreement shall not relieve Client from any liabilities resulting 
from a breach of this Agreement which occurs prior to the termination. 

 
3. Disclosure and Record Keeping 

3.1 Full Disclosure. Consultation may use any intermediaries in connection with, or arising 
out of, or in any way related to Client's insurance and risk management program at consultant’s 
discretion. 

3.2 Record Keeping. Consultant will maintain accurate and current files including, but not 
limited to, insurance policies and correspondence with insurers or brokers in accordance with industry 
standard record retention practice or as otherwise directed by Client. 

4. Ownership of Work Product 

4.1 Work Product. The term “Work Product” as used in this Agreement, means any 
Deliverables created by Consultant, either alone or jointly with others, in furtherance of the objective of 
performing the Work as described in this Agreement. 

4.2 Ownership of Work Product. Client agrees that any and all Deliverables conceived, 
written, or created for performance of Work under this Agreement shall be jointly owned by the 
Consultant and the Client. Both Consultant and Client have the right to use jointly owned Work Product 
for their own purposes, not in connection with Work provided to Client by Consultant. 

 
5. Consultant Personnel. Consultant will assign its personnel according to the needs of Client and 
according to the disciplines required to complete the appointed task in a professional manner. Consultant 
retains the right to substitute personnel as commercially reasonable. 

 
6. Client's Responsibilities. Client will make available such information as reasonably required for 
Consultant to conduct its services. Such data will be made available as promptly as possible. Client 
acknowledges that consultant’s obligations under this Agreement necessarily rely upon sufficient, 
accurate information to be provided by client. 

 

7. Independent Contractor. Consultant and Client shall at all times be independent Parties. Neither 
Party is an employee, franchisee, agent or partner of the other; neither Party is authorized to assume or 
create any obligations or liabilities, express or implied, on behalf of or in the name of the other. This 
Agreement does not create a joint venture between the Parties. The employees, methods, facilities and 
equipment of each Party shall at all times be under the exclusive direction and control of that Party. 

 
8. Miscellaneous 

 
9.1 Entire Agreement. This Agreement, including the recitals set forth above and the Exhibits 

attached to this Agreement, all of which are incorporated into this Agreement by reference, constitutes the 
entire agreement between the Parties relating to the subject matter of this Agreement. Any other prior 
warranties, agreements, correspondence, discussions, negotiations and understandings of the Parties are 

 
 



hereby superseded. No amendment, waiver or modification of this Agreement shall be valid unless made 
in writing and signed by both parties. 

 
9.2 Severability. The Parties hereby acknowledge and agree that if any provision of this 

Agreement shall under any circumstances be deemed invalid or inoperative, this Agreement shall be 
construed with the invalid or inoperative provision deleted and all rights and obligations of the Parties 
shall be construed and enforced accordingly. 

 
9.3 Binding Effect. This Agreement shall be binding upon both Parties and shall bind 

successors, permitted assigns and legal representatives. 
 

9.4 Headings. Headings contained in this Agreement are for inserted purposes of 
convenience of reference only and shall not constitute a part of this Agreement. 

 
9.5 Assignment. Client may not assign or transfer any of its rights under this Agreement 

without the prior written consent of Consultant. Client acknowledges that its obligations under this 
Agreement are personal to Consultant and that it shall not subcontract any Work and/or any of its rights or 
obligations hereunder without first receiving prior approval from Consultant. 

 
9.6 Governing Law Jurisdiction. This agreement shall be governed by and interpreted 

according to the laws of the State of Oklahoma without regard to any conflicts of law. Any action to 
enforce or interpret the terms of this Agreement or relating in any way to the work performance by 
consultant shall be brought in the state or federal courts in the State of Oklahoma; and in the City of 
Tulsa. 

 
 
 
 
 
 

[SIGNATURE PAGE FOLLOWS] 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



IN WITNESS WHEREOF, the Parties have caused this Agreement to be executed by their duly 
authorized representatives.   
 
 
 
BancFirst Insurance Services, Inc.                                  Lawton Public Schools 
 
 
 
 
 
By:  ______________________________                     By: _______________________________ 
                        (Signature)                                                                           (Signature)  
 
 
Name: ____________________________                     Name:  _____________________________ 
                           (Print)                                                                                 (Print) 
 
 
Title:  ____________________________                     Title:   _____________________________ 
                                          
 
 
 
Date:  _____________________________________                        Date:  _______________________________________

Jbrown
Typewriter
Ron Hammond

Jbrown
Typewriter
President 

Jbrown
Ron

Jbrown
Typewriter
5/13/2024



EXHIBIT A 
 

SCOPE OF WORK 
 
 

Pursuant to Section 1.1 of the Agreement, Consultant shall perform the following services: 
 

A. The Consultant will provide ongoing consultant services and serve as an expert resource to the District in 
matters of the District’s workers’ compensation plan. 

B. Deploy claims manager, Don Holman, to assist in incident evaluation 
C. Assist where needed on workers compensation claims issues including adjuster follow up and monitoring of open 

claims  
D. Schedule and manage claim reviews involving OSA/CBR adjusters and appropriate staff from Lawton 

Public school to review and discuss open or ongoing claims 
E. Assist in risk exposure evaluation and development of corrective action plans  
F. Analyze claims risk, provide statistical analysis of claims, forecasting and perform calculative aggregate 

risk analysis,  
G. Evaluate proposals, pricing, services, coverage, and qualifications of the proposals, and make a 

recommendation to the District on changing providers and/or coverage. 
H. Provide a market forecast regarding worker’s compensation rates during the District’s budgeting period 
I. Obtain from the District the necessary information and prepare applications required by insurers 
J. Review insurance carrier recommendations for appropriateness 
K. Obtain monthly updated loss summaries from workers compensation carrier to continually monitor and 

assess trends  
L. It is anticipated that the Consultant will meet with District personnel no less than once per quarter, but 

possibly more frequently during the renewal season Assess insurance company stability, solvency, and 
service records. 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Client Initials:    
 
 
Consultant Initials:     



 
 
EXHIBIT B 
 
 
 

FEES 
 
  
 

SCHEDULE OF PROFESSIONAL FEES 
RISK MANAGEMENT CONSULTING AGREEMENT 

 
 
 
 
 

Fixed Fee for Period July 1, 2024 through June 30, 2025                             $25,000 ($2,083 / Month) 
(Full Term) 
 
Note that above fees do not include actuary servies to the extent Client utilizes them.  In addition, the 
agreed amount(s) listed above do not contemplate any special projects that could be billed incrementally 
in addition to the previously agreed fee.  
 
 
 
 
 
 
 
 
 
 
_______________________________________                 ____________________________________ 
Client                                                                                     Print Name of Representative 
 
 
 
 
 
_______________________________________                ____________________________________ 
Signature of Representative                                              Date 
 
 
 







11.ASSIGNMENTS AND SUBLEASES. This lease may not be assigned in

whole or part without the prior consent of LESSOR. The premises may

not be subleased or sublet in whole or part without the prior written

consent of LESSOR.

12.REENTRY. At the expiration of the term of this lease, TENANT will

peacefully surrender the leased premises to the LESSOR, in good repair

in all respects, reasonable wear and tear excepted.

13.ASSENT NOT WAIVER. The parties agree that no assent, expressed or

implied, by the LESSOR to any breach of any of TENNANTS covenants

contained herein shall be deemed to be a waiver of any of LESSOR'S

rights under the terms of this lease agreement in the event of any

subsequent breach of any of said covenants.

14.BINDING EFFECT. This agreement shall be binding upon the parties,

their successors and assigns.

WITNES OUR HANDS on the day and year first above written. 

"LESSOR
11

GREEN FAMILY INVESTMENTS, L.P. 

By _________ _ 

"TENANT11

BOARD OF EDUCATION OF 

INDEPENDENT SCHOOL DISTRICT NO 8, 

COMANCH COUNTY, OKLAHOMA

By__________ 



Lawton Public Schools OK 2024-2025 

ADDENDUM TO EXTEND AGREEMENT  

 

This is an Addendum to an Agreement between ESS South Central, LLC, a Delaware limited 

liability company (the “Company”) and the Lawton Public Schools (hereinafter referred to as 

“LEA” for Local Education Agency). 

 

Whereas, the LEA and the Company entered into an Agreement whereby Company is to provide 

substitute staffing to fill positions at the request of the District for a period ending June 30, 2024; 

 

Whereas, LEA and Company are desirous of extending the term of the Agreement through June 

30, 2025 with the provisions set forth below; 

 

Now, Therefore, be it agreed between the parties, as follows: 

1.  The Term of the Agreement, as reflected in Paragraph 7, is hereby extended from July 1, 2024 

 through June 30, 2025; 

2.  Effective July 1, 2024, Addendum "EXHIBIT A" to the Agreement, Pricing, is amended as per 

the attached revised Addendum "EXHIBIT A: 

3.   Except as specifically and explicitly set forth herein, all other terms of the Agreement shall 

remain in full force and effect. 

 

IN WITNESS WHEREOF, the parties have executed this Agreement on the date first set forth 

below. 

  

 Lawton Public Schools  

 

  

 By ____________________________ 

  Signature 

 

  ____________________________ 

  Name and Title 

 

 

 Date____________________________ 

 

 

ESS South Central, LLC 

 

 By ____________________________ 

 Steve Gritzuk, Chief Operating Officer 



Lawton Public Schools OK 2024-2025 

EXHIBIT A 

Pricing Plan 

Position  

Pay Rate Company 

Bill Rate 

Substitute Teacher - Full Day - Non-Certified $65.00 $87.04 

Substitute Teacher - Full Day - Certified out of state $80.00 $107.12 

Substitute Teacher - Full Day - Certified in state $100.00 $133.90 

 

  

Substitute Teacher - Half Day - Non-Certified $32.50 $43.52 

Substitute Teacher - Half Day - Certified out of state $40.00 $53.56 

Substitute Teacher - Half Day - Certified in state $50.00 $66.95 

 

  

Substitute Teacher - Special Education - Certified - Long-Term* $135.00 $180.77 

Substitute Teacher - Special Education - Non-Certified - Long-Term* $100.00 $133.90 

 

  

Substitute Teacher -Half Day - Special Education - Certified - Long-Term* $67.50 $90.38 

Substitute Teacher - Half Day- Special Education - Non-Certified - Long-Term* $50.00 $66.95 

 

  

Hourly Positions 
  

Educational Assistants  $9.71 $13.00 

High Needs Educational Assistant $15.71 $21.04 

 

  

Substitute Custodian $12.27 $16.43 

 

  

Substitute Child Nutrition $12.27 $16.43 

 

  

Substitute Clerical $12.27 $16.43 

 

  

 

  

*Long-Term is defined as 10 or more days in a consecutive assignment.  The pay rate is applied retroactively 

starting at Day #1 
 

 

 

 

 

 

 





















 

 

Minutes of the Lawton Public Schools Board of 

Education Regular Meeting  

Held on Monday, June 3, 2024 

 

The Board of Education of Independent School District I-8, Comanche County, Oklahoma, met 

on Monday, June 3, 2024 at 5:15 PM in the Shoemaker Center Auditorium, 753 NW Fort Sill 

Blvd, Lawton, Oklahoma. 

 

1-3. Call to Order, Pledge of Allegiance and Roll Call 

 

Carla Clodfelter, President, called the meeting to order.  Superintendent Kevin Hime led the flag 

salute. Roll call indicated the following board members were present: 

 

Carla Clodfelter:    Present    

Elizabeth Fabrega:    Present    

Amanda McBride:    Present    

Patty Neuwirth:    Present    

James Peay:    Absent    

Zeldon Rice:    Present    

4. Special Guests/Special Recognitions - Kevin Hime and Carla Clodfelter 

Mr. Hime recognized Lynn Cordes for being selected as the 2023-2024 OASA Central Office 

Staff of the Year.   

5. Report of the Superintendent 

a. Discussion with possible action to approve Sanctioning Applications  

Motion Passed:  Motion to approve the Sanctioning Applications passed with a motion by Patty 

Neuwirth and a second by Zeldon Rice. 

Amanda McBride:    Yes    

Carla Clodfelter:    Yes    

Elizabeth Fabrega:    Yes    

Patty Neuwirth:    Yes    

Zeldon Rice:    Yes    

b. Superintendent's Announcement(s) 

There were no announcements.  

6. Consent Agenda 

(The following matters may be approved in their entirety by the Board upon motion made, 

seconded and passed by a majority vote of the Board members.  However, upon request of 

any Board member, any one or more matters will be removed from the consent agenda and 

acted upon separately.  Contracts are approved subject to review by the District’s legal 

counsel. Any or all of the public record items included within the consent agenda, i.e. 

minutes to be submitted for approval; purchase orders to be submitted for acceptance; 



financial report; proposed transfer of funds between activity accounts; and fund-raising 

event listings, may be examined at the Office of the Clerk of the Board of Education at the 

Shoemaker Center, 753 Fort Sill Blvd., Lawton, OK. An appointment to review records is 

requested.) 

a. Report of the Purchasing Agent/Encumbrance Clerk - Sheila Relf 

1. Approve Purchase Orders 

     General Fund (11) Purchase Orders - 2096-2113 

     Building Fund (21) Purchase Orders - 98-100 

     Bond Fund (33) Purchase Orders - 226 

2. Bids/Quotes - Cleaning/Custodial Supplies - Districtwide 

3. Payroll Encumbrance Purchase Order Numbers 

4. Change Order Listing 

b. Report of the Chief Financial Officer - Lance Gibbs 

1. Multipurpose facilities GMAX update 

2. Ratify, approve, and confirm for the fiscal year ending June 30, 2025, that certain Lease 

Purchase Agreement dated as of March 29, 2018, by and between the Comanche County 

Educational Facilities Authority, as Lessor, and Independent School District No. 8 of Comanche 

County, State of Oklahoma, as Lessee. 

c. Report of the Activity Fund Custodian - Kim Wander 

1. Activity Fund Transfers, Expenditures, Establishments, and Amendments 

d. Report of the Clerk  

1. Contracts / Agreements:  

Marie Detty Youth and Family Services, Inc.  

Comanche County Regional Juvenile Detention Center 

e. Approval of the Minutes of the May 13, 2024, Regular Board Meeting 

f. Item(s) Removed from the Consent Agenda for Separate Action 

g. Approval of the Balance of the Consent Agenda 

Motion Passed: Motion to approve the balance of the consent agenda passed with a motion by 

Patty Neuwirth and a second by Amanda McBride. 

Amanda McBride:    Yes    

Carla Clodfelter:    Yes    

Elizabeth Fabrega:    Yes    

Patty Neuwirth:    Yes    

Zeldon Rice:    Yes    

h. Approval of Item that was Previously Pulled for Separate Action 

7. Proposed Executive Session to Discuss: 

There was no Executive Session.  



a. The employing, promoting, or receiving resignation(s) of individual certified and support 

salaried personnel as listed on the Personnel Reports, Exhibit A and Exhibit B.  (Exhibit B 

includes new potential hires and presented to the board under separate cover).   

[Authorized by 25 OKLA.STAT. Section 307 (B)(1) of the Oklahoma Open Meeting Act] 

  

8. Vote to Convene into Executive Session 

9. Acknowledge Board's Return to Open Session 

10. Executive Session Minutes Compliance Announcement 

11. Superintendent's Personnel Report / Items Discussed in Executive Session 

a. Approval of Superintendent's Personnel Reports, Exhibit A (and Exhibit B that was presented 

under separate cover) 

Motion Passed:  Motion to approve the Superintendent's Personnel Report passed with a motion 

by Zeldon Rice and a second by Elizabeth Fabrega. 

Amanda McBride:    Yes    

Carla Clodfelter:    Yes    

Elizabeth Fabrega:    Yes    

Patty Neuwirth:    Yes    

Zeldon Rice:    Yes    

12. New Business - This refers to any matter not known about or which could not have 

been reasonably foreseen prior to the time of posting of the agenda.  Okla. Stat. tit. 25 Sec. 

311(A)(9) 

There was no New Business.  

13. The next regular board meeting date is _Monday, June 24, 2024, at 5:15 p.m., in the 

Shoemaker Center Auditorium. 

14. Setting New Board Meeting Dates 

15. Board Announcements 

There were no announcements.  

16. Adjournment 

The meeting adjourned at 5:17 p.m.  

 

I, the undersigned clerk of the Board of Education of Lawton Public Schools, District I-8, 

Comanche County, Oklahoma, do hereby certify that prior notice of this meeting was given to the 

County Clerk of Comanche County, Oklahoma, listing the time, place, and date of the meeting.  I 

also certify that at least 24 hours prior to the meeting, notice of the time and place and the agenda 

were posted in prominent view of the location of the meeting and in all respects Title 25, O.S. 

(Supp.) both inclusive, have been complied with fully.   

Witness my hand and seal of the school district this _____day of ________, 2024. 

 



 

 

School Seal:  

_________________________________________ 

Elizabeth Fabrega, Clerk of the Board 

 

_________________________________________ 

Schyla Brown, Minutes Clerk 

 

 

_________________________________________ 

 Carla Clodfelter , President 
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