
 
Lawton Public Schools Board of Education 
Regular Meeting 
April 18, 2019 5:00 PM 
Shoemaker Center Auditorium 
753 NW Fort Sill Blvd

Lawton, Oklahoma 73507 

AGENDA 

The Board reserves the right to consider, take up and take action on any agenda item in any 
order, except as to items 1-3. The Board may discuss, make motions, and vote on all matters 
appearing on the agenda. Such vote may be to adopt, reject, table, reaffirm, rescind, or to take no 
action on any item. Any person with a disability who needs special accommodations to attend the 
Board of Education meeting should notify the Clerk of the Board at least 24 hours, to the extent 
possible, prior to the scheduled time of the Board meeting. The telephone number is 580-357-
6900. At the time and place designated, the Board will consider and act upon the matters set out 
on the Agenda for this meeting as follows:

1. Call to Order
2. Pledge of Allegiance - Tom Deighan
3. Oath of Office - Mary Bradley (Area 4)
4. Roll Call
5. Election of New Officers
6. Special Guests/Special Recognition - Tom Deighan and Kent Jester
7. Architect and Construction Manager at Risk Update
8. Departmental Reports

a. Information Item: Update - Business Operations and Educational Services Reports
b. Action Item: Consideration and action regarding Pilot Program at Shoemaker Center and 

Media Center for ""Point of Sale" (POS) machines - Elizabeth Brown-Hill
c. Secondary Education; Kelly Trinidad

Action Item:  Consideration and action regarding LPS Summer School program and 
budget

d. Secondary Education; Kelly Trinidad
Action Item: Consideration and Action regarding MOU between Cameron and LHS

e. Curriculum Department; Teresa Jackson
Action Item: Proposal to implement Textbook Inventory System (TIPWeb)

9. Report of the Superintendent
a. Superintendent's Announcement(s)

10. Consent Agenda
a. Item(s) Removed From the Consent Agenda for Separate Action
b. Approval of the Balance of the Consent Agenda



c. Approval of the Minutes of the April 1, 2019 Regular Board Meeting (with Exhibits & 
Attachments)

d. Report of the Purchasing Manager/Encumbrance Clerk - Sheila Relf
1. Outline
2. Increase, Decrease and Issue Purchase Orders
3. Permission Requested of Board
4. Gasoline Tabulation
5. Bids/Quotes
6. Encumbrance Approval / Partial Payment

e. Report of the Chief Financial Officer - Elizabeth Brown-Hill
1. Treasurer's Report for the Month of March, 2019
2. Monthly Authorization to Invest

f. Report of the Activity Fund Custodian - Kathy Bentley
1. Request Permission to Establish of New Account(s)
2. Activity Fund Summary
3. Activity Fund Transfers

g. Report of the Clerk - Kathy Bentley
1. Construction Related Contracts/Agreements

A. Crossland Construction - Safe Rooms
B. Harper Construction - Freedom

2. RCJ Construction, Adams HVAC Replacement
3. Contracts / Agreements

A. Hayes Software Systems
B. Herff Jones - Whittier
C. Lifetouch - LHS and Pioneer Park
D. Migrant Legal Action Program - Title III
E. Newcastle Public Schools Tournament - MHS

4. Approval to Scrap Vehicles/Buses
11. Proposed Executive Session to Discuss [Authorized by 25 OKLA.STAT. Section 307 (B)(1) 

of the Oklahoma Open Meeting Act]:
a. The employing, promoting, or receiving resignation(s) of individual certified and support 

salaried personnel as listed on the Certified and Support Personnel Reports
b. The selection of Elementary Assistant Principals in Training
c. The selection of Assistant Superintendent of Business Operations

12. Vote to Convene in Executive Session
13. Vote to Acknowledge Return to Open Session
14. Statement of Executive Session Minutes
15. Superintendent's Personnel Report / Items Discussed in Executive Session

a. Approval of Certified and Support Personnel Reports
b. Approval of the selection of Elementary Assistant Principals in Training
c. Approval of the selection of Assistant Superintendent of Business Operations

16. New Business - (refers to any matter not known about or which could not have been 
reasonably foreseen prior to the time of posting of the agenda) [Authorized by 25 O.S. 
Section 311(A)(9)]

17. The next regular board meeting date is Monday, May 6, 2019, at 5:00 p.m., in the 
Shoemaker Center Auditorium.



18. Setting New Board Meeting Dates
19. Board Announcements
20. Adjournment



 

BUSINESS OPERATIONS 

Board Meeting Update 

April 18, 2019  

 

Barbara Ellis – Assistant Superintendent 

• Certified evaluations reminders 

• Policy updates 

• Family and Medical Leave processes 

 

Elizabeth Brown-Hill – Finance/Business Office 

• No report 

 

David Erwin –Information Systems Absent 

• Individual Career Academic Plan (ICAP) software built and deployed 

• Pre-K reservation software built and deployed 

• Collaboration with LPSF for software grants 

 

Paula Diehl – Payroll  

• Processing all 1st Quarter 2019 Reports – State Unemployment, 941 Tax Return, & State 

 

Jean Hastings – Personnel 

• Career Fair – Thursday, April 11 – 4 to 5:30 p.m. at Central Middle School 

• Currently have hired 41 teachers for next school term – all certified! We currently have 42 more 

certified personnel to hire. 

• Evaluations due for support employees April 18 and certified April 30. 

 

Steven Dyer – Child Nutrition  

• The “Supper” program has started at Ridgecrest, our first location.  On the first day we prepared 20 

meals, not knowing what to expect.  We have upped the count to 70 meals a day due to not having 

enough food for students.  We will continue to add schools to this program and give you updates on 

how student’s nutritional needs are being met with this program. 

• April 17th is the day we will celebrate “Purple Up Day” which is a day we give recognition to the 

military child.  We served an All-American Meal that kids love.  Staff dressed in purple and we 

decorated the cafeterias. 

• Congratulations to Mary Pena, Child Nutrition worker at Freedom Elementary.  Mary was recognized 

as the March Sodexo Experience Winner and received $25 Esteem Pass that is provided by Sodexo.  

We appreciate Mary because she always does a little extra helping students and her co-workers each 

day. 

AJ Watson - Information Technology   

• The District opened 1021 work-orders and we closed 1001 work-orders.  

• Prepared and maintained testing on computers across the district. 

• Migrated laptop computers from lpslabs domain to lawtonps 

 

Dave McDermott – Media Operations 

• Bid process started for instructional supply items for the next school year. 

• Added 12 items to be bid out for instructional supplies at the request of the staff. 

• Category 1 and 2 eRate request are still in a certified status, we continue to answer USAC’s audit 

questions as they are presented to us.  This is a normal procedure in the approval process. 



 

 
Jeremy Tanner – Facilities Operations/Maintenance  

• The Almor West gym ceiling/structure permanent repair is currently in progress. 

• All costs since contract start are being identified so Sodexo will reconcile this spend back to the District. 

• Sodexo Site Management applications/tools - ‘Condition Assessments’ are being performed as 

proactive approaches to identify needs related to safety and other miscellaneous facility issues. 

 

Trae Koch – Transportation  

• Defensive Driving class confirmed 

• Driver training building update complete 

• GPS installation for buses complete 

 



 

EDUCATIONAL SERVICES 

Board Meeting Update 

April 18, 2019 

 

Brenda Hatch – Professional Development/UVA Shepherd 

• Developed the District Professional Development Plan for 2019-2020 

• Conducted interviews for Rookie-of-the-Year, Teacher-of-the-Year, and Elementary Assistant Principals 

• Developing the plan to restructure the Curriculum, Instruction and Assessment Department for 2019-

2020 

 

Amy Frazier – Early Childhood / UVA Shepherd 

• Supported elementary staffing meetings for the 2019-2020 school year 

• Prepared for the PLE/Cohort 14 spring tailored support 

• Prepared for and conducted transition meeting for outgoing and incoming principals for the 2019-2020 

school year 

 

Karen Cooksey – Elementary Education / UVA Shepherd 

• Conducted site audits for X-Tended Day Programs.  

• Supported elementary staffing in preparation for 2019-2020 school year.  

• Prepared and conducted a Principal Transition Meeting for elementary principals that will be new to 

their sites during the next school year to plan alongside current building principals.   

 

Kelly Trinidad – Secondary Education/High Schools / UVA Shepherd 

• All high school campuses began state-mandated ACT testing on April 2nd and concluded testing on 

April 11th.  Any make-up exams for absent students will be completed before April 30th.   

• FFA held their popular plant sale on April 8th and 10th at the school farm during late afternoon/early 

evening hours.  Sales were excellent.  

• Macarthur High School Band represented Lawton at the state band contest in Norman on April 10th.   

 

Carol McPhail – Secondary Education/Middle Schools / UVA Shepherd 

• Staffing with head principals 

• Leadership Academy 

• Site Visits (Focus Testing) 

 

Mark Mattingly – Student Services 

• Working on SIP furniture orders 

• Preparing Individual Career Academic Plan (ICAP) training for high schools 

• Writing Carl Perkins grant 

 

Chris Sharkey – Special Services 

• Lawton high special education teachers are working on the special education program that will take 

place on May 2, 2019 at Lawton High.  

• Special Services staff recently attended the Oklahoma State Department of Education training for “end 

of the year reporting” 

 

Teresa Jackson – Curriculum 

• OSTP 3-8 testing Month of April 

• End of Year Reading Sufficiency Act Spring Assessment Window April 23-May 6 

 



 

Gary Dees – Athletics 

• Wellness policy manual   

• Working on track resurfacing project   

• Band instrument repair 

 

Teresa Donahue – Federal Programs  

• Completing Part II of the Title VI Indian Education EASIE grant application for 2019-2020 due May 

16th.  

• Data Verification window for the Spring 2019 WIDA ACCESS testing for English Learner students 

opened April 15th and closes May 3rd.  

• Application for the three- year cycle McKinney Vento Homeless Education grant due April 26th. 

 

David Hornbeck – Campus Police 

• School Marshalls have been placed at Adams, Crosby Park, Whittier and Woodland Hills 

• Scheduled agility testing for the remaining Marshalls 





















































































































































































































































































































HUMAN RESOURCES    

Support Personnel 

April 18, 2019 

 
 
NAME                          ASSIGNMENT              DATE  

                                                                                                                                                                                          

The following resignations are recommended: 

*Denotes retirement 

Ellington, Charles  Night Custodian Supervisor, EHS   03-28-2019 

Goode, Chasity  Licensed Practical Nurse, EHS   04-01-2019 

Kelley, Carol   Special Education Class Assistant, Freedom  04-19-2019 

Morales, Tammy  Office Manager, EHS     06-03-2019 

Shrum, Kelly   Personal Care Assistant, Pat Henry   03-26-2019 

 

The following employment is recommended: 

Blowe, Lisa   Personal Care Assistant, Pat Henry   04-10-2019 

Hornbeck, Cody  Landscape Worker, Grounds    04-02-2019 

Ramirez, Virginia  Personal Care Assistant, Learning Tree Academy 03-29-2019 

Robertson, Cory  Personal Care Assistant, CMS   04-12-2019 

Smith, Bevin   Personal Care Assistant, MHS   03-15-2019 

 

The following changes are recommended: 

Craig, Michael  From:  Landscape Worker, Grounds   

    To:  Landscape Crew Leader, Grounds  04-04-2019 

Stephens, Oneil  From:  Cafeteria Manager in Training, Cleveland 

    To:  Cafeteria Manager, Cleveland   03-28-2019 

    

The following coaches are recommended for employment: 

Arrington, Jason  Football Assistant, EHS    03-28-2019 

Mason, Isacc   Football Assistant, EHS    03-28-2019 

Miles, Lance   Football Assistant, EHS    03-28-2019 

Niccum, Brandon  Football Assistant, EHS    03-28-2019 

Smith, Owen   Baseball Assistant, MHS    03-27-2019 

Williams, Norman  Football Assistant, EHS    03-28-2019 

 

The following returned from Leave of Absence: 

Janek, Karie   Special Education Class Assistant, Freedom  04-04-2019 

 

The following termination is recommended:  

Neyers, Timothy  Custodian, Hugh Bish     04-15-2019 

 

 

 

 



HUMAN RESOURCES 

Certified Personnel 

April 18, 2019 
 

NAME                           ASSIGNMENT                    DATE  

                                                                                                                                                                                          

The following resignations are recommended: 
Abramson, Claudia  Special Education Pre-K Teacher, Learning Tree  05-24-2019 

    Academy 

Burkhart, Rebecca  Music and Movement Teacher, Learning Tree  05-24-2019 

    Academy 

Colvin, Gracie   Teacher, LHS      05-24-2019 

Fischer, Adeline  Teacher, Hugh Bish     05-24-2019 

Franz, Bettina   Teacher, Pat Henry     05-24-2019 

Franz, Keri   Teacher, Pat Henry     05-24-2019 

Jones, Crystal   Teacher, Ridgecrest     05-24-2019 

Leach, Mary   Teacher, Eisenhower     05-24-2019 

Noble, Dominique  Teacher, Lincoln     05-24-2019 

Rabon, Whitney  Teacher, Freedom     05-24-2019 

Ramos, Kaitlyn   Teacher, Hugh Bish     05-24-2019 

Ritter, Emma   Special Education Teacher, Pat Henry   05-24-2019 

Sain, Allison   Teacher, Freedom     05-24-2019 

Scales, Carrie   Teacher, Edison      05-24-2019 

Totte, Anna   Teacher, Almor West     05-24-2019 

Wills, Francis   Teacher, Ridgecrest     05-24-2019 

Wright, Ellie*   Teacher, Crosby Park     05-24-2019 

 

*denotes retirements 
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