
 
Lawton Public Schools Board of Education 
Regular Meeting 
March 12, 2019 5:00 PM 
Shoemaker Center Auditorium 
753 NW Fort Sill Blvd

Lawton, Oklahoma 73507 

AGENDA 

The Board reserves the right to consider, take up and take action on any agenda item in any 
order, except as to items 1-3. The Board may discuss, make motions, and vote on all matters 
appearing on the agenda. Such vote may be to adopt, reject, table, reaffirm, rescind, or to take no 
action on any item. Any person with a disability who needs special accommodations to attend the 
Board of Education meeting should notify the Clerk of the Board at least 24 hours, to the extent 
possible, prior to the scheduled time of the Board meeting. The telephone number is 580-357-
6900. At the time and place designated, the Board will consider and act upon the matters set out 
on the Agenda for this meeting as follows:

1. Call to Order
2. Pledge of Allegiance - Tom Deighan
3. Roll Call
4. Special Guests/Special Recognition - Tom Deighan and Kent Jester

a. MacArthur Middle School - Goal Setting
5. Architect and Construction Manager at Risk Update
6. Departmental Reports

a. Information Item: Update - Business Operations and Educational Services Reports
b. Information Item:  Presentation to Board of Education relating to "BIg Rock" of 

Academic Excellence.  
1. Information Item: Presentation of 2019  A-F Report Card School Ratings
2. Information Item:  Presentation of Academic and Personnel Information related to 

University of Virginia Partners for Leadership in Education 
7. Report of the Superintendent

a. Information Item:  District-Wide Needs Assessment Process (As a result of meetings 
with Site Leadership Teams, completed in January)

b. Information Item:  Update to Board about Annual District Accreditation process 
(Oklahoma State Department of Education).

c. Action Item:  Review and possible approval to release next allocation of Elective 
Program Equipment Funding and Library Allocations from 2017 SIP/Bond.

d. Superintendent's Announcement(s)
8. Consent Agenda

a. Item(s) Removed From the Consent Agenda for Separate Action



b. Approval of the Balance of the Consent Agenda
c. Approval of the Minutes of February 21, 2019 Regular Board Meeting
d. Report of the Purchasing Manager/Encumbrance Clerk - Sheila Relf

1. Increase and Issue Purchase Orders, Make Related Encumbrances
2. Gasoline Tabulation
3. Encumbrances/Partial Payments

e. Report of the Chief Financial Officer - Elizabeth Brown-Hill
1. Treasurer's Report for the Month of February 2019
2. Monthly Authorization to Invest

f. Report of the Activity Fund Custodian - Kathy Bentley
1. Out of State Trips
2. Approval to Establish New Account(s)
3. Activity Fund Summary
4. Activity Fund Transfers

g. Report of the Clerk - Kathy Bentley
1. Construction Related Contracts/Agreements
2. Contracts / Agreements
3. Disposal of Equipment

9. Proposed Executive Session to Discuss [Authorized by 25 OKLA.STAT. Section 307 (B)(1) 
of the Oklahoma Open Meeting Act]:

a. The selection of Elementary Principal(s)
b. The selection of Director of Elementary Education
c. The selection of Virtual Learning Assistant Principal, 12 month
d. The employing, promoting, or receiving resignation(s) of individual certified and support 

salaried personnel as listed on the Certified and Support Personnel Reports
10. Vote to Convene in Executive Session
11. Vote to Acknowledge Return to Open Session
12. Statement of Executive Session Minutes
13. Superintendent's Personnel Report / Items Discussed in Executive Session

a. Approval of Certified and Support Personnel Reports
b. Approval of the selection of Elementary Principal(s)
c. Approval of the selection of Director of Elementary Education
d. Approval of the selection of Virtual Learning Assistant Principal, 12 month

 
14. New Business - (refers to any matter not known about or which could not have been 

reasonably foreseen prior to the time of posting of the agenda) [Authorized by 25 O.S. 
Section 311(A)(9)]

15. The next regular board meeting date is Monday, April 1, 2019, 5:00 p.m., Shoemaker Center 
Auditorium.

16. Setting New Board Meeting Dates
17. Board Announcements
18. Adjournment
19. Monthly Authorization to Invest





Lawton Public Schools 

Lawton, Oklahoma 

 
Administrative Services Division 

Purchasing Department 

 
Request to Increase Purchase Orders 

 
March 12, 2019 

Request permission to increase the following purchase orders: 

Michelle McKee 

$307.00 to $583.90 

Shoemaker - Donahue 

Acct. #9-11-541 

#194842 

 

An increase of $276.90 is due to employee paying for lodging for the other 5 attendees at 

conference. 

























































































HUMAN RESOURCES 

Certified Personnel 

March 12, 2019 
 

NAME                            ASSIGNMENT                   DATE  

                                                                                                                                                                                          

The following resignations are recommended: 
Schmahl, David    Boys Golf Coach, LHS    02-20-2019 

Beede, Anna    Detention Teacher, EHS    10-15-2019 

 

The following employment is recommended for the 2018-2019 school year: 
Moore, Sarah    Teacher, Learning Tree Academy  02-01-2019 

 

The following employments are recommended for duration of need: 
Beede, Anna    Detention Teacher, EHS    08-20-2018 

Hooper, Debora    Civil Rights Data Collections 

                                                                  Reporter, Shoemaker    02-14-2019 

Stillsmoking, Edith   Detention Teacher, EHS    10-29-2018 

 

The following extra duty is recommended: 

Henley, Alyssa    Gifted/Talented Coordinator   07-02-2018 

 

Building Administrators for 2019-2020 

NAME                ASSIGNMENT  

Campbell, Patricia   Assistant Principal  

Fourkiller, Jerri                Assistant Principal    

Manning, Jerri    Assistant Principal 

Mims, Kelly    Assistant Principal  

Terrill, Anthony   Assistant Principal    

Thomas, Blake    Principal   

   

District Level Coordinators/Assistant Coordinators/Directors for 2019-2020 

NAME     ASSIGNMENT 

Bass, Jennifer    Special Education Coordinator 

Beckner, Claudia   Special Education Assistant Director 

Benskin, Pamela   Special Education Assistant Director 

Keene, Diane    Special Education Assistant Director 

Veldhuizen, Megan   Grant Coordinator 

























2018 Nine Essential Elements for LPS 
 

Nine Essentials Elements are performance indicators determined by the Oklahoma State 
Department that are reviewed and analyzed by district staff to determine strengths and 
weaknesses regarding school performance. The Nine Essentials Elements Survey is completed 
digitally through the Survey Monkey each Spring by all district staff utilizing a Likert scale of 1-
5 with 5 being the most positive.  The survey results are utilized districtwide as a needs 
assessment tool and is a requirement for the Title I Needs Assessment as a data source for the 
Annual Program Review which drives the development of the Title I Schoolwide Plan.   

 

Element 1 is for Curriculum 

Element 2 is for Classroom Evaluation/ Assessment 

Element 3 is for Instruction 

Element 4 is for School Culture 

Element 5 is for Student Family and Community Support 

Element 6 is for Professional Growth, Development, and Evaluation 

Element 7 is for Leadership 

Element 8 is for Organizational Structure and Resources 

Element 9 is for Comprehensive and Effective Planning 

 

 

 



5.80% 60

92.17% 954

2.03% 21

Q1 Select your current job title.
Answered: 1,035 Skipped: 9

TOTAL 1,035

Building
Administrator

Classroom
Teacher/Coun...

District
Administrator

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Building Administrator

Classroom Teacher/Counselor/Librarian

District Administrator
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Q2 Select your site.
Answered: 1,042 Skipped: 2

Adams

Almor West

Beginnings
Academy

Carriage Hills

Cleveland

Crosby Park

Edison

Eisenhower
Elementary

Freedom

Hugh Bish

Learning Tree

Lincoln

Pat Henry
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Washington
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MacArthur
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Lawton High
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MacArthur High
School
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1.63% 17

1.92% 20

0.00% 0

2.11% 22

2.02% 21

2.30% 24

3.17% 33

1.92% 20

6.62% 69

2.11% 22

1.54% 16

2.59% 27

4.32% 45

2.69% 28

3.55% 37

0.58% 6

2.78% 29

1.63% 17

1.92% 20

Douglass
Professional...

Shoemaker
Education...
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Adams

Almor West

Beginnings Academy

Carriage Hills

Cleveland

Crosby Park

Edison

Eisenhower Elementary

Freedom

Hugh Bish

Learning Tree

Lincoln

Pat Henry

Pioneer Park

Ridgecrest

Bridge

Sullivan Village

Washington

Whittier
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2.88% 30

6.81% 71

6.14% 64

6.24% 65

6.05% 63

1.34% 14

7.01% 73

10.27% 107

5.57% 58

0.67% 7

1.63% 17

TOTAL 1,042

Woodland Hills

Central Middle School

Eisenhower Middle School

MacArthur Middle School

Tomlinson Middle School

Gateway Success Academy

Eisenhower High School

Lawton High School

MacArthur High School

Douglass Professional Development Center

Shoemaker Education Center
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Q3 Please rate your agreement with the following statements.
Answered: 1,020 Skipped: 24

1.67%
17

1.47%
15

7.26%
74

43.57%
444

46.03%
469

 
1,019

 
4.31

1.67%
17

3.53%
36

10.60%
108

45.73%
466

38.47%
392

 
1,019

 
4.16

2.65%
27

6.28%
64

15.90%
162

45.04%
459

30.13%
307

 
1,019

 
3.94

1. (1.01)
Instructiona...

2. (1.03)
Instructiona...

3. (1.04)
Instructiona...

4. (1.07)
School build...

0 1 2 3 4 5 6 7 8 9 10

 I
STRONGLY
DISAGREE

I
DISAGREE

NEUTRAL I
AGREE

I
STRONGLY
AGREE

TOTAL WEIGHTED
AVERAGE

1. (1.01) Instructional teams align the curriculum with state and national academic
content and process standards that identify the depth of knowledge, skills, and
abilities needed for student success.

2. (1.03) Instructional teams engage in discussions within the school which result in
the elimination of unnecessary overlaps and close curricular gaps.

3. (1.04) Instructional teams identify key curriculum vertical transition points between
and among early childhood and elementary school; elementary and middle school;
and middle school and high school to eliminate unnecessary overlaps and close
curricular gaps.
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1.78%
18

2.18%
22

8.13%
82

39.74%
401

48.17%
486

 
1,009

 
4.30

4. (1.07) School building leadership and instructional teams ensure all students have
access to the common academic core curriculum.
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Q4 Please rate your agreement with the following statements.
Answered: 1,017 Skipped: 27

1.18%
12

2.76%
28

8.86%
90

43.11%
438

44.09%
448

 
1,016

 
4.26

0.79%
8

1.97%
20

6.81%
69

40.08%
406

50.35%
510

 
1,013

 
4.37

5. (2.03)
Teachers des...

6. (2.05)
Teachers use...

0 1 2 3 4 5 6 7 8 9 10

 I STRONGLY
DISAGREE

I
DISAGREE

NEUTRAL I
AGREE

I
STRONGLY
AGREE

TOTAL WEIGHTED
AVERAGE

5. (2.03) Teachers design units of instruction to include pre- and posttests that
assess student mastery of standards-based objectives.

6. (2.05) Teachers use test scores, including pre- and posttest results, to identify
instructional and curriculum gaps, modify units of study, and reteach as
appropriate.
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Q5 Please rate your agreement with the following statements.
Answered: 1,016 Skipped: 28

0.79%
8

3.64%
37

14.86%
151

45.08%
458

35.63%
362

 
1,016

 
4.11

0.69%
7

2.86%
29

8.79%
89

44.52%
451

43.14%
437

 
1,013

 
4.27

0.30%
3

3.16%
32

9.07%
92

49.01%
497

38.46%
390

 
1,014

 
4.22

1.08%
11

2.17%
22

7.69%
78

47.73%
484

41.32%
419

 
1,014

 
4.26

7. (3.01) All
teachers use...

8. (3.02) All
teachers use...

9. (3.03)
Teachers use...

10. (3.04)
Teachers...

11. (3.06)
School build...

12. (3.08)
Teachers ass...

0 1 2 3 4 5 6 7 8 9 10

 I STRONGLY
DISAGREE

I
DISAGREE

NEUTRAL I
AGREE

I
STRONGLY
AGREE

TOTAL WEIGHTED
AVERAGE

7. (3.01) All teachers use varied instructional strategies that are scientifically
research based.

8. (3.02) All teachers use instructional strategies and activities that are aligned
with learning objectives.

9.  (3.03) Teachers use instructional strategies and activities that are differentiated
to meet specific student learning needs.

10. (3.04) Teachers demonstrate the content knowledge necessary to challenge
and motivate students to high levels of learning.
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1.88%
19

4.06%
41

10.41%
105

42.22%
426

41.43%
418

 
1,009

 
4.17

1.49%
15

3.88%
39

18.09%
182

46.42%
467

30.12%
303

 
1,006

 
4.00

11. (3.06) School building leadership provides sufficient instructional resources
that are used by teachers and students for standards-aligned learning activities.

12. (3.08) Teachers assign purposeful homework and provide timely feedback to
their students.
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Q6 Please rate your agreement with the following statements.
Answered: 1,013 Skipped: 31

3.66%
37

5.53%
56

9.68%
98

34.88%
353

46.25%
468

 
1,012

 
4.15

2.08%
21

5.53%
56

11.26%
114

41.60%
421

39.53%
400

 
1,012

 
4.11

1.68%
17

5.04%
51

11.47%
116

45.90%
464

35.91%
363

 
1,011

 
4.09

0.79%
8

1.38%
14

8.30%
84

43.77%
443

45.75%
463

 
1,012

 
4.32

0.99%
10

2.18%
22

9.30%
94

46.79%
473

40.75%
412

 
1,011

 
4.24

13. (4.01)
School...

14. (4.03) All
teachers hol...

15. (4.04)
Teachers and...

16. (4.05)
Teachers...

17. (4.07)
Teachers...

0 1 2 3 4 5 6 7 8 9 10

 I STRONGLY
DISAGREE

I
DISAGREE

NEUTRAL I
AGREE

I
STRONGLY
AGREE

TOTAL WEIGHTED
AVERAGE

13. (4.01) School leadership fosters a positive school climate and provides
support for a safe and respectful environment.

14. (4.03) All teachers hold high academic and behavioral expectations for all
students.

15. (4.04) Teachers and nonteaching staff are involved in decision-making
processes related to teaching and learning.

16. (4.05) Teachers recognize their professional roles in student successes and
failures.

17. (4.07) Teachers communicate regularly with families about individual
student progress.
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Q7 Please rate your agreement with the following statements.
Answered: 1,013 Skipped: 31

2.37%
24

10.07%
102

20.34%
206

43.93%
445

23.30%
236

 
1,013

 
3.76

1.19%
12

3.16%
32

7.31%
74

39.92%
404

48.42%
490

 
1,012

 
4.31

1.98%
20

7.63%
77

20.91%
211

38.45%
388

31.02%
313

 
1,009

 
3.89

1.19%
12

2.08%
21

8.82%
89

47.08%
475

40.83%
412

 
1,009

 
4.24

1.29%
13

3.17%
32

14.46%
146

43.56%
440

37.52%
379

 
1,010

 
4.13

18. (5.01)
Families and...

19. (5.02)
Students hav...

20. (5.03)
School build...

21. (5.05)
School staff...

22. (5.06)
School build...

0 1 2 3 4 5 6 7 8 9 10

 I
STRONGLY
DISAGREE

I
DISAGREE

NEUTRAL I
AGREE

I
STRONGLY
AGREE

TOTAL WEIGHTED
AVERAGE

18. (5.01) Families and communities are active partners in the educational process
and work with staff to promote programs and services for all students.

19. (5.02) Students have access to academic and behavioral supports (e.g.,
tutoring, extended learning, extra-curricular activities).

20. (5.03) School building leadership and teachers implement strategies such as
family literacy to increase effective parental involvement.

21. (5.05) School staff provide timely and accurate academic, behavioral, and
attendance information to parents.

22. (5.06) School building leadership and staff actively pursue relationships to
support students and families as they transition from grade to grade, building to
building, and beyond high school.
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Q8 Please rate your agreement with the following statements.
Answered: 1,009 Skipped: 35

1.59%
16

4.56%
46

11.50%
116

43.81%
442

38.55%
389

 
1,009

 
4.13

1.49%
15

4.96%
50

9.82%
99

38.89%
392

44.84%
452

 
1,008

 
4.21

1.19%
12

3.87%
39

11.81%
119

43.25%
436

39.88%
402

 
1,008

 
4.17

1.19%
12

4.66%
47

8.43%
85

40.28%
406

45.44%
458

 
1,008

 
4.24

1.88%
19

2.98%
30

7.74%
78

42.66%
430

44.74%
451

 
1,008

 
4.25

23. (6.04) The
school...

24. (6.05)
Principals a...

25. (6.06) The
school...

26. (6.11)
School build...

27. (6.13)
School build...

0 1 2 3 4 5 6 7 8 9 10

 I STRONGLY
DISAGREE

I
DISAGREE

NEUTRAL I
AGREE

I
STRONGLY
AGREE

TOTAL WEIGHTED
AVERAGE

23. (6.04) The school improvement team uses goals for student learning to
determine professional development priorities for staff.

24. (6.05) Principals and teachers participate in professional development that is
high quality, ongoing and job-embedded.

25. (6.06) The school improvement team designs professional development that
has a direct connection to analysis of student achievement data.

26. (6.11) School building leadership provides opportunities for teachers to
collaborate across disciplines and programs.

27. (6.13) School building leadership uses the evaluation process to provide
teachers with support in improving instruction and/or changing behavior.
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Q9 Please rate your agreement with the following statements.
Answered: 1,009 Skipped: 35

1.78%
18

3.37%
34

8.52%
86

42.22%
426

44.10%
445

 
1,009

 
4.23

1.19%
12

1.98%
20

8.92%
90

38.65%
390

49.26%
497

 
1,009

 
4.33

2.18%
22

4.27%
43

9.92%
100

41.17%
415

42.46%
428

 
1,008

 
4.17

1.39%
14

2.28%
23

9.33%
94

39.19%
395

47.82%
482

 
1,008

 
4.30

28. (7.01)
School build...

29. (7.02)
School build...

30. (7.06)
School build...

31. (7.10)
School build...

0 1 2 3 4 5 6 7 8 9 10

 I STRONGLY
DISAGREE

I
DISAGREE

NEUTRAL I
AGREE

I
STRONGLY
AGREE

TOTAL WEIGHTED
AVERAGE

28. (7.01) School building leadership develops and sustains a shared vision.

29. (7.02) School building leadership makes decisions based on data.

30. (7.06) School building leadership ensures that instructional time is protected
and focused on curricular and instructional issues.

31. (7.10) School building leadership regularly monitors academic performance
indicators to assess school needs.
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Q10 Please rate your agreement with the following statements.
Answered: 1,010 Skipped: 34

1.39%
14

3.17%
32

11.20%
113

44.10%
445

40.14%
405

 
1,009

 
4.18

1.88%
19

3.67%
37

9.22%
93

42.72%
431

42.52%
429

 
1,009

 
4.20

2.78%
28

5.06%
51

14.60%
147

38.73%
390

38.83%
391

 
1,007

 
4.06

1.19%
12

2.57%
26

12.08%
122

40.20%
406

43.96%
444
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4.23
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2.09%
21

13.92%
140

39.96%
402

43.04%
433
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4.22

32. (8.03)
School build...

33. (8.04)
School build...
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School build...

35. (8.09)
School build...

36. (8.10)
School build...
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I
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AGREE

I
STRONGLY
AGREE

TOTAL WEIGHTED
AVERAGE

32. (8.03) School building leadership organizes the staff, including non-
instructional staff, based on the learning needs of students.

33. (8.04) School building leadership ensures the efficient use of instructional
time to maximize student learning.

34. (8.05) School building leadership implements strategies to attract highly
qualified and effective teachers.

35. (8.09) School building leadership directs funding based on needs identified
in the school improvement plan.

36. (8.10) School building leadership equitably allocates state and federal
resources to address specific student needs.
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Q11 Please rate your agreement with the following statements.
Answered: 1,008 Skipped: 36

1.59%
16

1.89%
19

8.04%
81

40.62%
409

47.86%
482

 
1,007

 
4.31

0.89%
9

1.09%
11

9.63%
97

41.11%
414

47.27%
476

 
1,007

 
4.33

1.29%
13

2.08%
21

8.73%
88

40.97%
413

46.92%
473

 
1,008

 
4.30

1.09%
11

1.39%
14

8.94%
90

41.51%
418

47.07%
474

 
1,007

 
4.32

1.19%
12

1.69%
17

8.56%
86

43.28%
435

45.27%
455

 
1,005

 
4.30

37. (9.01)
School build...

38. (9.02)
School...

39. (9.05)
School build...

40. (9.07)
School build...

41. (9.08)
School build...

0 1 2 3 4 5 6 7 8 9 10
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NEUTRAL I
AGREE

I
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TOTAL WEIGHTED
AVERAGE

37. (9.01) School building leadership uses a collaborative process to develop vision,
mission, beliefs, and goals.

38. (9.02) School improvement team collects, manages, and analyzes data from
multiple data sources.

39. (9.05) School building leadership has a detailed action plan, including timelines
and responsibilities, to accomplish school improvement goals.

40. (9.07) School building leadership regularly evaluates progress toward achieving
the school improvement goals for student learning.

41. (9.08) School building leadership and staff regularly evaluates their progress
toward achieving the expected impact on classroom practice and student
performance specified in the plan.
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HUMAN RESOURCES 

Support Personnel 

March 12, 2019 

 
 
NAME                           ASSIGNMENT             DATE  

                                                                                                                                                                                          

The following resignations are recommended: 

*Denotes retirement 

Doughty, David  Bus Monitor, Transportation    03-07-2019 

Gonzalez, Angelo  Landscape Crew Leader, Grounds   02-25-2019 

  

The following employment is recommended: 

Grant, Mary   Pre-K Teacher Assistant, Learning Tree Academy 02-12-2019 

Phare, Adrienne  Personal Care Assistant, MMS   03-04-2019 

Randolph, Valencia  Cook Part Time, MMS    02-26-2019 

Sinning, Ashley  Personal Care Assistant, Pat Henry   03-04-2019 

Smith, Amanda  Bus Monitor, Transportation    03-01-2019 

Vance, Jamie   Class Size Teacher Assistant, Almor West  03-11-2019 

 

The following changes are recommended: 

Fisher, Rodney  From:  Hope Program Facilitator, EHS 

    To:  Teacher Assistant, Gateway   03-04-2019 

McCracken, Carol  From:  Secretary 10 month, Washington 

    To:  Secretary 10 month, CMS   02-21-2019 

Rhea, Kim   From:  Cafeteria Manager, Cleveland 

    To:  Cook Full Time, MMS    02-12-2019 

Salas, Graciela  From:  Clerical Assistant, Cleveland 

    To:  Secretary 10 month, Washington  02-25-2019 

 

The following extra duties are recommended: 

Bentley, Kathy  Board Clerk, Shoemaker    07-02-2018 

Duffy, Denise   Board Minutes Secretary, Shoemaker  02-14-2019 

 





















 

EDUCATIONAL SERVICES 

Board Meeting Update 

March 12, 2019 

 
 

Brenda Hatch – Professional Development/UVA Shepard, Amy Frazier – Early Childhood / UVA Shepard, 

Karen Cooksey – Elementary Education/UVA Shepard 

• Spring Site Visit with PLE team working with Cohort 14 and high schools.  

• Responded to site requests based on LPS Needs Assessment Survey.  

• Worked with district level and site level teams to analyze and understand newly released A-F State Report Card.   

 

Kelly Trinidad – Secondary Education/High Schools / UVA Shepard 

• Secondary teachers and administrators attended the high-impact SIOP training (Sheltered Instruction Observation 

Protocol) designed to benefit not just English language learner students, but all students. 

• LHS hosted a legislative forum at LHS library sponsored by Professional Oklahoma Educators on Thursday, 

March 7th at 6 p.m., they also named the 2018-2019 Mr. and Miss LHS at a 1 p.m. student assembly on Friday, 

March 8th.   

• EHS welcomed new Head Football Coach Eric Gibson to campus full-time on Monday, March 4th, signaling a 

new beginning for the sports program.   

 

Carol McPhail – Secondary Education/Middle Schools/UVA Shepard 

• Working with Middle Schools on Report Card Data. 

• Observed collaborations and did calibrations with principals. 

• Working with the PLE team regarding District Needs & next steps. 

Mark Mattingly – Student Services 

• Review and completion of LPS Wellness Policy 

• Receiving quotes for SIP Furniture requests 

• Preparing (Independent Career and Academic Plan) ICAP training for high schools 

Chris Sharkey – Special Services 

• On Tuesday March 5th Lawton Public Schools special needs students will participate in the annual Transition and 

Resource Fair at McCasland Ballroom at Cameron University.  The fair is sponsored by the Great Plains Region 

Transition Team. 

• Lawton Public Schools speech therapists recently attended the Oklahoma Speech Language Conference in 

Bethany, Oklahoma.   

 

Teresa Jackson – Curriculum 

• Professional Development: Friday, March 15 for new textbooks. 

• The (Oklahoma School Testing Program) OSTP Assessment Meeting with Building Test Coordinators – Monday, 

March 25. 

• Continuous Professional Development at Central Middle School Tuesday, March 12 from 4:15-5:15 p.m.  

Gary Dees – Athletics 

• Working on Spring Accreditation 

• State wrestling and basketball playoffs 

• Working with Mark Mattingly to finalize a district Wellness Policy 

 

  



 

Teresa Donahue – Federal Programs  

• The annual Oklahoma Nine Essential Elements of Effective Schools Needs Assessment was distributed March 5th 

with a completion deadline of Friday, March 15th.  District and specific school site data will be available by 

Wednesday, April 10. 

• TESOL (Teaching English to Speakers of Other Languages) Trainer, John Kongsvik, will provide three additional 

days of Sheltered Instruction Observation Protocol (SIOP) training for classroom teachers on March 13th, 14th, and 

15th. 

• EL Program – Tonya Bond notified State department of errors within the ELPA (English Language Proficiency 

Assessment) Indicator on the Report Card.  Several schools saw a positive increase in their ELPA indicator scores 

after OSDE made correction. This correction moved Eisenhower Elementary from a C to a B. 

 

David Hornbeck – Campus Police 

• Administered the (Minnesota Multiphasic Personality Inventory) MMPI Physiological Evaluations to “School 

Marshal’s” 

• Launched STOP!T 

• Scheduled Training for Reserve Academy preparations   



 

BUSINESS OPERATIONS 

Board Meeting Update 

March 12, 2019  

 

Barbara Ellis – Assistant Superintendent 

• Address Transportation Department Processes and Procedures 

• Review 2020-2021 Calendar Recommendations 

• Examination of Employee Leave 

• Begin Procedure Manual Review for all Business Operations Departments 

 

Elizabeth Brown-Hill – Finance/Business Office 

• No report 

 

David Erwin –Information Systems 

• Civil Rights Data Collection: bulk student data reported 

• Measured Progress: Class roster files generated 

• Re-scheduled Master Schedule training completed 

 

Paula Diehl – Payroll  

• Processing 2018 Calendar Year report for Oklahoma Teacher’s Retirement. 

• Processing 2018 - 2019 Employer Retirement Verifications. 

 

Jean Hastings – Personnel 

• Current staffing situation  

• Openings for upcoming school year all positions that are open due to resignations.  Current year – there are a 

few positions open at this time for this school year. 

• Conducting Staffing Meetings – Continuing with staffing and conducting training with all building principals 

during elementary and secondary meetings next week. 

• Attended Midwestern State Career Fair and Red River Career Exposition.  Have both Soldiers for Hire during 

Spring Break and a Career Fair at Great Plains Technology Center upcoming. 

 

Steven Dyer – Child Nutrition  

• Celebrated Dr. Seuss Day with “Green Eggs and Ham” at all elementary schools on Friday, March 1st. 

• Completed booking the orders for 2019 - 20 school year for just under $470,000.  Our allotted dollars were 

determined by last year’s meal counts. We had a reduction of dollars available due to the work stoppage. 

• Congratulations to Lonnie Billings for being so helpful to his team at Pioneer Park; Lonnie is the winner of the 

Sodexo Experience Award for February! 

 

AJ Watson - Information Technology  

• Completed the deployment of the first year of student Chromebooks at the secondary sites (2700) 

• Delivering and setting up new interactive flat panels at Title I sites 

• Working to ensure district staff are prepared to handle phishing attacks 

 

Dave McDermott – Media Operations 

• Multifunction copy paper truck arrived – added 21 pallets of paper to instructional supplies inventory 

• Completed 2019-2020 staffing with Human Resources 

• Completed high-volume print jobs for 3rd grade English/Language and Math 

 

  



 

Jeremy Tanner – Facilities Operations/Maintenance  

• The Almor West gym ceiling/structure permanent repair is in the process of being scheduled.  Proactive repairs 

regarding Carriage Hills and Crosby Park are also being coordinated at this time. 

• Purchasing for Facility Operations purposes has been transferred to Sodexo management.  All costs since 

contract start are being identified so Sodexo may reconcile this spend back to district funds. 

• Sodexo Site Management applications/tools are being tailored for LPS use.  They will be implemented by our 

internal team within the next month for our quality assurance, safety, and other proactive methods to better serve 

the schools we support. 

 

Trae Koch – Transportation 

• Holding committee meetings to discuss future needs and solutions for transportation issues  

• GPS installation is underway 

• Revision of Bus workshop fees and sign up procedures 
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Minutes of the Lawton Public Schools  

Board of Education Regular Meeting 

Held on Thursday, February 21, 2019 

 
The Board of Education of Independent School District I-8, Comanche County, Oklahoma, met on 

Thursday, February 21, 2019 at 5:00 PM in Shoemaker Center Auditorium, 753 NW Fort Sill Blvd, 

Lawton, Oklahoma. 

 

Call to Order, Pledge of Allegiance and Roll Call 

 

Kent Jester, President, called the meeting to order. Superintendent Deighan led the flag salute. Roll call 

indicated the following board members were present: 

 

Kent Jester, President 

Carla Clodfelter, Vice-President  

Patty Neuwirth 

Kelly Edwards  

Dr. Lori Bridges 

Col. Don King, Ex-Officio 

 

Special Guests/Special Recognition 

 

There were no special guests. 

 

Architect and Construction Manager at Risk Update 

 

Architect Matt Graves, of the Architects in Partnership firm, presented an update on the miscellaneous 

projects going on around the district since last update: 

 

 LHS School windows - construction is approximately 90% complete.   

 Adams Reroof - construction is approximately 90% complete. 

 Woodland Hills, Lincoln, and Adams HVAC – Lincoln Substantial Completion 2/5/19, form 

has been submitted to LPS for approval. 

 MHS Cafeteria – closeout documents received, punch list items to be completed soon 

 New Projects:  district warehouse freezer and refrigerator replacement, geotechnical final report 

expected soon, schedule of completion to follow 

 MHS fire alarm – engineer inspection delayed due to weather, to be completed soon 

 Almor West gym repair – proposal submitted, RCJ Construction involved in the process. 

Superintendent Deighan shared that a piece of concrete fell from the ceiling, a structural 

deficiency was discovered, repairing at all open concept schools. 

 

Crossland Construction Company Project Managers, Michael Cheney and Jeff Williams both presented 

updates on safe room projects and the Eisenhower Middle School construction project:  

 

Safe Room Projects 

Edison – 72% complete, projected completion date is March 16. 

Almor West – 70% 

Woodland Hills – 66% complete 

Hugh Bish – 63% 

Crosby Park – 59% 
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Sullivan Village – 53% 

Carriage Hills – 54% 

The projected completion date for all safe room projects is April 20. 

 

EMS – Walls and masonry has begun in the main gym 

Second gym has begun 

All sewer work to be completed next week 

Slab work in Area C (classrooms) beginning 

Steel work beginning  

Piers – 100% complete, beams in Area B at this time 

 

There was an error discovered on the agenda outline wherein 7.a. combined two separate agenda items - 

the review and approval of bids for the Guaranteed Maximum Price Amendment (GMP #4) and approval 

of bids received for the purchase of $14,380,000 Combined Purpose General Obligation Bonds, Series 

2019A.  Attorney Chuck Wade stated there was no issue to present both items as both items were noted 

on the outline and documents pertaining to both were included for approval.  The order of agenda items 

were presented out of order due to this error.   

 

Mr. Cheney reviewed the bid summary sheet of the Guaranteed Maximum Price Amendment (GMP #4) 

with the board as well as each contract bid tab, sharing the following recommendations for trade 

contractors in each division: 

 

Existing Building Demolition – K&M Wrecking, $749,937 

Site Concrete – Crossland Construction, $764,000 (noting an increase in concrete pricing) 

EIFS – Diehl Enterprises, $399,500 

Asphalt Paving – J&L Paving, $342,475.00 

Landscaping – Grooms, $63,259.00 

Total GMP#4 - $2,493,899.69, noting an overage of 3% than original projection 

 

Motion Approved:  Approval of the GMP#4 recommendations as presented passed with a motion by 

Carla Clodfelter and a second by Patty Neuwirth.  Roll call was: 

 

Patty Neuwirth  Yes 

Kelly Edwards  Yes 

Dr. Lori Bridges Yes 

Kent Jester  Yes 

Carla Clodfelter  Yes 

 

Report of the Superintendent 

 

Chris Gander and Nate Ellis, representatives of BOK Financial Securities, presented to the Board a 

“Summary of Bond Bids” received today for the purchase of $14,380,000 Combined Purpose General 

Obligation Bonds, Series 2019A, and recommended the awarding of the bonds to the lowest bidder, Robert 

W. Baird & Co., Inc. of Milwaukee, WI, with an average rate of interest at 1.958071%.    (See Exhibit A)  

 

Motion Passed:  A motion was made by Dr. Lori Bridges and a second by Kelly Edwards to approve 

the award of the bonds to Robert W. Baird & Co., Inc. of Milwaukee, WI.  Roll call was: 

 

Patty Neuwirth  Yes 

Kelly Edwards  Yes 

Dr. Lori Bridges Yes 
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Kent Jester  Yes 

Carla Clodfelter  Yes 

 

Motion Passed:  A motion was made by Patty Neuwirth and a second by Carla Clodfelter to approve 

the Resolution presented to provide for the issuance of the Combined Purpose General Obligation 

Bonds for $14,380,000, and other matters related to the issuance of the bonds.  Roll call was: 

 

Kelly Edwards  Yes 

Dr. Lori Bridges Yes 

Kent Jester  Yes 

Carla Clodfelter  Yes 

Patty Neuwirth  Yes 

 

Departmental Reports 

 

As an informational item, updated reports from Business Operations and Educational Services were 

provided to the Board, sharing both recent and pending activities in their departments to ensure board 

members stay informed about the district functions and initiatives.  There were no questions or comments 

on the reports. 

 

Superintendent Deighan shared “Customer Service Models” that were adopted by school sites and district 

offices, following the lead of members of the District Support Team after their presentation in October 

outlining the practices and models they were implementing, highlighting one of the board’s “Big Rocks” 

for the 2018-2019 school year, “Customer Service – both internal and external”.  He noted that he has 

personally received 133 notifications since the launch of the “Contact the Sup” button that was placed on 

the district website in September.   (See Exhibit B) 

 

Mr. Jester stated that in light of the board’s “Big Rock” of Customer Service, the Board is proposing an 

initiative with Barlow Educational Management to conduct a comprehensive, district-wide climate survey 

and needs assessment, stating this is a way for the board to service their customers, i.e. employees, 

students, administrators, teachers and the general public.   He added that the board felt they needed to 

know what the climate of the district is, to see if there was anything the board needed to do differently, 

or expand on those things that are going well, and that they felt an outside entity was the best option.   He 

read the following proposal: 

 

Project Goals: 

 Elicit the opinions of district stakeholders regarding the educational climate of the district.  (Mr. 

Jester stated this was a 4-month contract and would begin March 1, 2019) 

 Develop recommendations to the Board of Education and the Superintendent to aid in school 

improvement. 

 

Project Format: 

 Interviewing of district stakeholders including members of the Board of Education, 

Superintendent, central office staff, teachers, students, parents and community members for the 

purposes of information gathering and assessment of needs.   

 Conducting one-on-one interviews on-site with various stakeholders.   

 Arranging and conduct focus group meetings with various stakeholders. 

 Speaking at meetings and other opportunities for the purpose of gathering and disseminating 

information.   
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Personnel Assigned to Complete the Project: 

 All work assignments will be facilitated/completed by Cynthia Heupel in conjunction with other 

Barlow Staff Associates.   

 

Project Fee: 

 $8,200 

 

Motion Passed:  A motion was made by Patty Neuwirth and a second by Carla Clodfelter to approve 

the contract with Barlow Educational Management to conduct a comprehensive, district-wide climate 

survey and needs assessment.  Roll call was: 

 

Carla Clodfelter  Yes 

Patty Neuwirth  Yes 

Kelly Edwards  Yes 

Dr. Lori Bridges Yes 

Kent Jester  Yes 

 

Superintendent Deighan provided board members with a copy of the district’s “2018 Nine Essential 

Elements Survey Results”, performance indicators determined by the Oklahoma State Department that 

are reviewed and analyzed by district staff to determine strengths and weaknesses regarding school 

performance.  It is completed digitally annually by district staff and results are utilized districtwide as a 

needs assessment tool and a requirement for the Title 1 Needs Assessment for an annual program review.  

He noted the survey includes school climate.  (See Exhibit C) 

 

Regarding the update for the University of Virginia Cohort 16, Superintendent Deighan stated that 

although the board approved a 5-month trial period, they will not offer a contract with that option.  School 

Attorney, Chuck Wade noted that there would not be any action necessary since no contract was presented 

for the 5-month period.   

 

Superintendent Deighan recommended that the board allow a delay in a presentation by members of the 

District Support Team on the board’s “Big Rock” of Improved Academic Achievement, citing the release 

of the State Department of Education’s A-F Report Card data was delayed and expected to be released 

soon and that they would like to incorporate that information with their presentation.    He noted that the 

delay was due to changes that the U.S. Department of Education is making.  

 

Superintendent Deighan discussed with the board the option of surplussing some of the district’s empty 

buildings, noting that Wilson Elementary is the only building at this time that is not structurally sound, 

and that he would recommend demolition of the building.  He shared that he has discussed about getting 

bids for the demolition process with Facilities Operations Manager, Jeremy Tanner.  He shared his interest 

in placing the buildings up for bid or possibly hire an auctioneer to handle the process.   Park Lane and 

Brockland Elementary schools would be kept for possible growth in the future.  Mr. Jester noted it would 

be a positive move for the community by creating tax revenue.  Ms. Clodfelter shared her concerns about 

the upkeep of the empty buildings, and Superintendent Deighan reassured her  that each building is visited 

a minimum of once per week and more if the district receives calls with concerns.  Superintendent 

Deighan also shared that he received a request from a commercial entity with interest to lease the 

gymnasium at Brockland Elementary.  Board members were not against the idea and Superintendent 

Deighan stated he would request a formal proposal from them. 

 

Also, Superintendent Deighan shared that the Comanche Nation has interest in Taft Elementary School, 

noting it would meet the “cultural needs of the tribe” and he would like to recommend leasing or giving 

the building to them, adding they are a great partner to the district.   He added that the State of Oklahoma 
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recently changed rules on Charter Schools, allowing Sovereign Nations to start a charter school at any 

time without the requirement of being sponsored by a charter school.  Board members were in favor.   

 

Superintendent's Announcement(s) 

 Proposal submitted to CCOSA (Cooperative Council for Oklahoma School Administration) and 

another is pending with OSSBA (Oklahoma State School Board Association) for 

presentations/panel discussions providing the opportunity for LPS to share with other district 

administrators the positive impact the district has experienced with the passage of the 2017 LPS 

bond initiative.  He invited two board members to participate in the endeavor that also includes 

BOK Financials, Crossland Construction and Architects in Partnership.       

 Legislative breakfast, tomorrow at Shoemaker Center auditorium, 8:15 a.m.  Ms. Neuwirth also 

made a request to district leaders to provide her with any education concerns that she can share 

with legislators during her upcoming Washington, D.C. trip.     

 Budgets coming soon for band and orchestra repairs (bond funds cannot be used for instrument 

repairs) 

 Bids will be out soon for resurfacing all three high schools tracks and sound system upgrades 

for secondary auditoriums in process now. 

 Lincoln Elementary HVAC is complete! 

 A letter from a community member was received praising the staff (bus drivers/teachers) 

managing students during a recent “Peter and the Wolf” performance at the Great Plains 

Museum. 

 N. Scott Momaday (Father of the Native American Renaissance) panel discussion on his literary 

works, February 26, TMS, 6:00 p.m. - 7:30 p.m.  Panel discussion of his literary works.  

 

Consent Agenda 

 

Motion Passed:  Approval of the consent agenda as presented passed with a motion by Patty Neuwirth 

and a second by Carla Clodfelter.  Roll call was: 

 

Carla Clodfelter  Yes 

Patty Neuwirth  Yes 

Kelly Edwards  Yes 

Dr. Lori Bridges Yes 

Kent Jester  Yes 

 

Executive Session  
 

Motion Passed:  Motion to convene in executive session to discuss the following items passed with a 

motion by Dr. Lori Bridges and a second by Patty Neuwirth:  

 The employing, promoting, or receiving resignation(s) of individual certified and support 

salaried personnel as listed on the Certified and Support Personnel Reports 

 The selection of Eisenhower High School Head Football Coach 

 

The time was 5:52 p.m.  Roll call was: 

 

Carla Clodfelter  Yes 
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Patty Neuwirth  Yes 

Kelly Edwards  Yes 

Dr. Lori Bridges Yes 

Kent Jester  Yes 

 

Motion Passed:  A motion to return to open session passed with a motion by Dr. Lori Bridges and a second 

by Carla Clodfelter.  The time was 5:52 p.m.  Roll call was: 

 

Carla Clodfelter  Yes 

Patty Neuwirth  Yes 

Kelly Edwards  Yes 

Dr. Lori Bridges Yes 

Kent Jester  Yes 

 

Statement of Executive Session Minutes 

 

Statement of Executive Session Minutes 

 

 The Board of Education went into executive session at 5:52 p.m.  

   

Members present included: 

 Kent Jester, President 

 Carla Clodfelter, Vice-President 

 Patty Neuwirth 

 Kelly Edwards 

 Dr. Lori Bridges 

   

 Others present included: 

 Tom Deighan, Superintendent 

 Gary Dees, District Athletic Director, entered at 6:20 p.m. 

    

 Items discussed included: 

 

 The employing, promoting, or receiving resignation(s) of individual certified and 

support salaried personnel as listed on the Certified and Support Personnel Reports 

 

 The selection of Eisenhower High School Head Football Coach 

 

During the executive session, the board discussed these items and no other items, and no  action 

 was taken.  The board returned to open session at 6:25 p.m.  

 

 This constitutes the minutes of the executive session. 

 

Superintendent's Personnel Report / Items Discussed in Executive Session 

 

Motion Passed:  Motion to approve the Certified and Support Personnel Reports passed with a motion 

by Carla Clodfelter and a second by Patty Neuwirth.  Roll call was: 

 

Carla Clodfelter  Yes 
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Patty Neuwirth  Yes 

Kelly Edwards  Yes 

Dr. Lori Bridges Yes 

Kent Jester  Yes 

 

Motion Passed:  Motion to approve the selection of Eric Gibson as Eisenhower High School Head 

Football Coach passed with a motion by Dr. Lori Bridges and a second by Carla Clodfelter.  Roll call  

vote was: 

 

Carla Clodfelter  Yes 

Patty Neuwirth  Yes 

Kelly Edwards  Yes 

Dr. Lori Bridges Yes 

Kent Jester  Yes 

 

New Business  
 

Superintendent Deighan presented two items of new business: 

 Contract for Consultant Services – Darci Tucker, American Lives: Brought to Life, Freedom 

Elementary and Central Middle School, March 6, 2019  (See Exhibit D) 

 

Motion Passed:  A motion to approve of the contract passed with a motion by Patty Neuwirth and a second 

by Dr. Lori Bridges.  Roll call was: 

 

Carla Clodfelter  Yes 

Patty Neuwirth  Yes 

Kelly Edwards  Yes 

Dr. Lori Bridges Yes 

Kent Jester  Yes 

 Change Order, EMS, Architects in Partnership, LLC, waterline design changes ($51,541.11), 

additional floor drains in restrooms ($2,461.26) 

 

Motion Passed:  A motion to approve the change order passed with a motion by Dr. Lori Bridges and a 

second by Kelly Edwards.  Roll call was: 

 

Carla Clodfelter  Yes 

Patty Neuwirth  Yes 

Kelly Edwards  Yes 

Dr. Lori Bridges Yes 

Kent Jester  Yes 

 

Ms. Clodfelter inquired as to why the change order would fall under new business, and Superintendent 

Deighan stated he did not receive it until after the agenda deadline.   

 

Future Board Meeting Dates 

 

The next regular board meeting date is Tuesday, March 12, 2019, 5:00 p.m., Shoemaker Center Auditorium. 

No new board meetings dates were scheduled.   
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Board Announcements 

 

Ms. Neuwirth invited everyone to attend the “Discover the Roots of Oklahoma Blues and Jazz:  Soulful 

Story”, tonight, 7:00 p.m. at Lawton City Hall.   

 

Adjournment 

 

Motion Passed:  Motion to adjourn the meeting passed with a motion by Dr. Lori Bridges and a second 

by Carla Clodfelter.  Roll call was: 

 

Carla Clodfelter  Yes 

Patty Neuwirth  Yes 

Kelly Edwards  Yes 

Dr. Lori Bridges Yes 

Kent Jester  Yes 

 

 

 

I, the undersigned clerk of the Board of Education of Lawton Public Schools, District I-8, Comanche 

County, Oklahoma, do hereby certify that prior notice of this meeting was given to the County Clerk of 

Comanche County, Oklahoma, listing the time, place, and date of the meeting.  I also certify that at least 

24 hours prior to the meeting, notice of the time and place and the agenda were    posted in prominent view 

of the location of the meeting and in all respects Title 25, O.S. (Supp.) both inclusive, have been complied 

with fully. 

 

Witness my hand and seal of the school district this ______day of February, 2019.  

 

 

 

 

School Seal: 

 

 

 

________________________________________ 

                                                              Kathy Bentley, Clerk of the Board 

    

 

________________________________________ 

                                                      Denise Duffy, Minutes Clerk 

 

 

________________________________________ 

                                          Kent Jester, President 
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