
Pioneer Technology Center Board of Education 
Regular Meeting
Tuesday, February 11, 2025, 6:00 PM
Seminar Center West
2101 N. Ash St.
Ponca City, Oklahoma 74601 
The Board will meet for a snack supper in Seminar Center West 5:30 p.m. No school board 
action will be discussed or taken; therefore, no agenda items are listed in connection with this 
period prior to convening of the board of education meeting.

1. Call meeting to order 

2. Roll call and establish a quorum 

3. Flag salute and moment of silence 

4. Reports and Presentations - Pioneer Technology Center Staff Satisfaction Survey 

5. Discussion and vote to approve or not approve the Minutes of the January 14, 2025, 
regular Board of Education meeting 

6. Discussion, review and vote to approve or not approve the Financial Reports; Activity 
Fund Report; and Encumbrances & Change Order Lists (General Fund #51114-51271 in 
the amount of $221,172.79;  Building Fund #50031-50036 in the amount of 
$35,581.85;  Payroll #70177-70178 in the amount of $26,283.75) 

7. Discussion, review and vote to approve or not approve the lease agreement with 
TOMCO Metal Fabrication for temporary classroom space for the PTC welding program 
during the remodel project.  

8. Administrative Reports and Anticipated Discussion by the Board and Staff regarding 
facilities, district policy issues, community issues and/or personnel or student needs 

8.A. Traci Thorpe, Superintendent/CEO 

8.B. Kahle Goff- Executive Director Full-Time Programs 

9. Discussion and vote to approve or not approve the Resolution authorizing Pioneer 
Technology Center to apply and administer the RBEG/RBOG and authorizing Traci 
Thorpe, Superintendent/CEO, to sign documents for the USDA Grant 

10. Discussion and vote to approve or not approve individuals on part-time and temporary 
employment contracts, and addenda to contracts as listed on Appendix A. 

11. Discussion and vote to approve or not approve contract renewals as listed on Appendix 
B (Executive Directors/Admin Team Directors) 



12. Discussion and vote to approve or not approve the hiring of a Children's Lab & 
Preschool Teacher.  

13. New Business- NONE 

14. Board Comment 

15. President Beliel adjourned the meeting at 7:11 pm 

 
NOTE:  The Board may discuss, make motions and vote upon all matters appearing on this agenda.  Such votes may be to adopt, reject, 
table, reaffirm, rescind, or take no action on any agenda matter.
 
 
POSTED:  Pioneer Technology Center, North Entrance
                  Posted ____________________________
                  By Kellie Johnson, Minutes Clerk



Pioneer Technology Center Board of Education Regular Meeting
Tuesday, January 14, 2025 6:00 PM
Seminar Center West
2101 N. Ash St.
Ponca City, Oklahoma 74601
 

1. Call meeting to order

2. Roll call and establish a quorum

Also in attendance were Traci Thorpe, Ryan Burkett, Kendra Knight, Kahle Goff, Stacey Rush, 
Molly Kyler, Terri Busch, Mike Orr, Aimee Snyder and Kellie Johnson

3. Flag salute and moment of silence

4. Reports and Presentations
School Board Appreciation 

5. Discussion and vote to approve or not approve the Minutes of the December 10, 2024, regular 
Board of Education meeting

Motion to approve the Minutes of the December 10, 2024, regular Board of Education meeting 
passed with a motion by Ms. Gay Norris and a second by Ms. Rachel Shuey.
Mr. Laurence Beliel:   Yea   
Ms. Debbie Leaming:   Yea   
Ms. Gay Norris:   Yea   
Ms. Rachel Shuey:   Yea   
Mr. J.D. Soulek:   Absent   
Yea: 4, Nay: 0, Absent: 1

6. Discussion, review and vote to approve or not approve the Financial Reports; Activity Fund 
Report; and Encumbrances & Change Order Lists (General Fund #50979-51113 in the amount of 
$256,100.37; Building Fund #50028-50030 in the amount of $186,632.35; Payroll #70176 in the 
amount of $59,688.48)

Motion to approve the Financial Reports, Activity Fund Report, and Encumbrances & Change 
Order Lists as presented passed with a motion by Mr. Laurence Beliel and a second by Ms. 
Debbie Leaming.
Mr. Laurence Beliel:   Yea   
Ms. Debbie Leaming:   Yea   
Ms. Gay Norris:   Yea   
Ms. Rachel Shuey:   Yea   
Mr. J.D. Soulek:   Absent   
Yea: 4, Nay: 0, Absent: 1



7. Administrative Reports and Anticipated Discussion by the Board and Staff regarding facilities, 
district policy issues, community issues and/or personnel or student needs

Traci Thorpe, Superintendent/CEO

Ponca Nursing Home donated a Hoyer Lift to our Health Careers programs to assist our students 
in learning the use of the equipment in the care of patients who need assistance in transferring 
from the bed to other locations. We appreciate their continued support of our students with 
clinical locations and necessary training equipment.
Morgan Lesemann, Precision Machining Instructor, recently had a vendor demonstration 
involving our advisory committee members to look into robotic technology and its use in the 
machining industry. We appreciate the advisory involvement in looking at the future of the 
industry and what we’ll need to train the future workforce.
The City of Ponca City has responded that they are willing to consider a donation of the small 
parcel remaining between the newly acquired portion of the ONE Gas property and the 
neighborhood to the east.
PowerSchool, our Student Information System (SIS) provider, has been affected by a breach 
which impacted student and teacher records across their system. PTC has been impacted, and we 
are waiting to determine to what extent the data was exposed. PowerSchool is working with all 
affected institutions to determine what potential credit monitoring services may be needed for 
any individuals whose Personally Identifiable Information (PII) was exposed.
Laser welding apprenticeship is starting with former PTC Welding student, Abby Cathey, as our 
instructor. The student is sponsored by Cookshack, and we look forward to her participation in 
this innovative apprenticeship opportunity.
Central Tech is decreasing the Truck Driver Training tuition. This is in response to their 
additional legislative allocation and in an effort to assist more individuals in accessing this 
program. The January B&I sector breakfast will be for the Automotive sector, and it will be held 
on January 31st. We have resumed meeting with the architects and CM on the renovation project 
to finalize plans for the start of exterior work. The CM will bring a work trailer to campus at the 
end of January and begin the exterior preparation for the tool room expansion in the first few 
weeks of February. We are still finalizing with the subcontractors a few of the elements of the 
construction project like concrete sealing, earthwork, fencing and roofing.

B. Molly Kyler, Executive Director, Business & Industry Services

8. Discussion and vote to approve or not approve purchases over $10,000 as listed on Appendix 
A.

Motion to approve purchases over $10,000 as listed on Appendix A passed with a motion by Ms. 
Debbie Leaming and a second by Ms. Gay Norris.
Mr. Laurence Beliel:   Yea   
Ms. Debbie Leaming:   Yea   
Ms. Gay Norris:   Yea   
Ms. Rachel Shuey:   Yea   
Mr. J.D. Soulek:   Absent   
Yea: 4, Nay: 0, Absent: 1



9. Discussion and vote to approve or not approve FY25 Building Fund Budget Appropriation 
changes as listed in Appendix B

Motion to approve FY25 Building Fund Budget Appropriations changes as listed in Appendix B 
passed with a motion by Ms. Gay Norris and a second by Mr. Laurence Beliel.
Mr. Laurence Beliel:   Yea   
Ms. Debbie Leaming:   Yea   
Ms. Gay Norris:   Yea   
Ms. Rachel Shuey:   Yea   
Mr. J.D. Soulek:   Absent   
Yea: 4, Nay: 0, Absent: 1

10. Discussion and vote to approve or not approve individuals on part-time and temporary 
employment contracts, and addenda to contracts as listed on Appendix C

Motion to approve individuals on part-time and temporary employment contracts, and addenda 
to contracts as listed on Appendix C passed with a motion by Ms. Rachel Shuey and a second by 
Ms. Gay Norris.
Mr. Laurence Beliel:   Yea   
Ms. Debbie Leaming:   Yea   
Ms. Gay Norris:   Yea   
Ms. Rachel Shuey:   Yea   
Mr. J.D. Soulek:   Absent   
Yea: 4, Nay: 0, Absent: 1

11. Proposed Executive Session to discuss the employment and evaluation of Traci Thorpe, 
Superintendent/CEO Okla. Stat. Title 25, 307(B)(1)

12. Vote to convene in Executive Session

Motion to convene in Executive Session passed with a motion by Ms. Gay Norris and a second 
by Ms. Debbie Leaming.at 6:37 pm.
Mr. Laurence Beliel:   Yea   
Ms. Debbie Leaming:   Yea   
Ms. Gay Norris:   Yea   
Ms. Rachel Shuey:   Yea   
Mr. J.D. Soulek:   Absent   
Yea: 4, Nay: 0, Absent: 1

13. Acknowledge return of the Board to Open Session at 7:07 p.m.

14. Board President statement of Executive Session minutes



The board entered into executive session at 6:37 p.m. to discuss the employment and 
evaluation of Traci Thorpe, Superintendent/CEO per Okla. Stat. Title 25, 307(B)(1). 
Those present in executive session were Laurence Beliel, Board Member, Gay Norris, 
Board Member, Debbie Leaming, Board Member and Rachel Shuey, Board Member.  No 
action was taken by the board of education.
The board returned to open session at 7:07 p.m.
 

15. Motion to approve contract renewal for Traci Thorpe, Superintendent/CEO

Motion to approve renewal of contract for Traci Thorpe, Superintendent/CEO passed with a 
motion by Ms. Debbie Leaming and a second by Ms. Gay Norris.
Mr. Laurence Beliel:   Yea   
Ms. Debbie Leaming:   Yea   
Ms. Gay Norris:   Yea   
Ms. Rachel Shuey:   Yea   
Mr. J.D. Soulek:   Absent   
Yea: 4, Nay: 0, Absent: 1

16. New Business - None

17. Board Comment

18. President Beliel adjourned the meeting at 7:13 pm.

Respectfully submitted,

Kellie Johnson

Kellie Johnson
Board Minutes Clerk

_____________________________________
President, Board of Education

_____________________________________
Clerk, Board of Education

________________________
Date of Approval

Motion:                               Second:                           Vote:







































Superintendent Report – February 2025

Meetings and Activities
• January– 15 – After Board meeting report to staff
• 16 – Tonkawa Chamber Banquet
• 18 – Own Your Future Student Pitch-off 
• 20 – MLK Jr. Day
• 21 – Snow Day
• 22 – CTE Superintendent Meeting @ Indian Capital
• 23 – McDonald Hopkins Scoping Call; RCB Community Advisory Board meeting; PC Chamber Banquet
• 24 – Ponca Politics Forum – Mayoral Debate
• 27 – ODCTE Accreditation Q&A Zoom; PTC Recruitment meeting
• 28 – OkACTE Legislative Bill review; Accreditation team meeting
• 29 – Peak Innovation Center, Ft. Smith, AR – Workforce Pipeline Summit
• 30 – PowerSchool communication meetings
• 31 – B&I Breakfast; CDL Curriculum call with Lankford field rep – Payton Burns
• February 3 – Admin team meeting; PCPS/PTC Admin/Principal meeting; CTE Legislative Committee 

meeting
• 4 – 2nd Interview staff position; SmartDollar Zoom call; Accreditation team meeting; 
• 5 – OASA/PTC Area Superintendent meeting; CWE Conveners’ meeting; USDA Grant meeting; House 

Common Ed Committee meeting
• 6 – UC Board meeting; Blackwell PD MOU meeting; OkACTE Legislative Bill review
• 10 – PTC Team Goals Mid year review; OkACTE Legislative Committee meeting;
• 11 – Accreditation team meeting; PTC Board meeting

Full-Time Programs
• Ilana Brown, Januuary Student of the Month from Blackwell and a PN student, has been recognized by her 

employer as the Best Nursing Home Employee.  Her recognition was recently posted in the Blackwell 
Journal.  Not only is she a great student, but she is also a fantastic employee.  It is great to see our 
students’ outstanding accomplishments in their careers!

• Traci, Kahle Goff, Molly Kyler, Janet Schwabe, Cortney Horne and Ian Freeman along with Jordan Gross-
Jackson, with ODCTE, attended the Peak Innovation Center Workforce Pipeline Summit in Ft. Smith, AR.  It 
was an event hosted by PEAK and participants ranged from other schools wanting to learn best practices, 
business and industry partners, local and state economic development partners.   They hosted a variety of 
sessions that were beneficial and offered some excellent resources to bring back to our region. 

Business and Industry Services  
• Janet Schwabe, Mike Orr, Molly Kyler, Johnny Thornburgh and Traci have been working on the 

specifications for a USDA grant to assist in updating infrastructure for the driveway and access to the BIS 
building and incubator spaces.  This grant would assist in paying a portion of the project to extend the drive 
and access to the north side of the BIS building. 

• Traci and John Thorpe conducted a phone conference with Senator Lankford’s field representative to 
discuss federal requirements for Class A and B licenses and the impact of recent regulations on Class A  
and Class B (bus driver) licenses. Discussion centered around the possibility to get bus driver licenses 
separated from the federal Entry Level Driver Training requirements that all CDL drivers are now required 
and the option to have a bus driver and passenger endorsement on Class D licenses instead.  

Capital Planning
The CM has installed a work trailer in the back lot and is scheduled to begin the exterior work the last few 
weeks of February. We have been moving the welding equipment and working on vacating the PTC shop, so 
the students can begin classes at Tomco Metal Fab the week of the 18th.  The early access will assist in 



providing some additional time for the contractors and hopefully allow a bit of cushion for the project to 
complete before the end of July.

The ONEGas fence has been removed, and the radio tower is enclosed.  We are working with a surveyor to 
provide the boundary and legal description of the buffer zone parcel that the city is willing to donate to PTC. 

Mike Orr is working with the TOPS group on preparing for an upgrade project to concrete in the north parking 
lot.  We hope to have that approval ready for you at the March board meeting.  Estimates for that have come 
in at just over one million to replace all of the remaining asphalt in the north parking area.   

Retirements/Resignations/Staff Changes
• Robbin Seymour’s retirement celebration was held on January 31st.  We’re excited that she will still be 

returning to assist us as an adjunct, as needed.   Jim Kelly has submitted his letter of retirement, effective 
July 1, 2025.  

Upcoming Events
• January 13th – Blackwell Chamber Banquet
• January 18th – Partners in Progress Celebration
• January 19th – CTE Superintendent meeting at Francis Tuttle
• January 20th – Leadership Tonkawa at PTC
• January 21st – 27th – Vacation
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Directors’ Report to the PTC Board of Education – February 2025
(Alphabetic by Area)

Business & Industry Services & Safety
• The BIS team conducted 150 one-on-ones/consults for 194.25 counseling hours.
• The BIS team also logged 
• 805 Safety Contact Hours
• 3,844 AT&D/Open Enrollment Contact Hours 
• 638  Customized Contact Hours (Type 31)
• The revenue generated from our Safety training is $15,195; BIS classes generated revenues 

$4,639; AT&D classes generated revenues $31,280. 
• AT&D offered eight on-campus classes: seven were made, one was canceled, 85 registrations 

were fulfilled, and one enrolled in online courses. 
• Of the four on-campus classes starting this month, three offer certification: CNA, CDA, and 

Dental Assisting
• Ben Evans assisted clients in the following areas this past month: business start-up, forming 

and renewing LLCs, working with the ABLE commission, lending options, business plan 
development, financial reviews, marketing assistance, loan proposal reviews, selling 
business/business transition, sales tax permitting and Beneficial Ownership Information 
submittals.

• Ben spoke with Fire Service/EMT students about diabetics. He also presented to the Teacher 
Prep classes on personal finance.

• Brook Lindsay’s consulting this past month included working with clients on their branding, 
marketing, logo design, and new business development opportunities.

• As two of the most tenured BIS staff, Dawn Brakey and Shelly Houston got to participate in 
the Black Hawk flight day. (Thank you Kahle for coordinating!)

• Johnny Thornburgh and Heather Smith took a field trip to Stillwater to talk to a professor at 
OSU about his 3D construction tooling.

• Heather Smith taught a Canva and AI course for Blackwell Public Schools’ educators for their 
professional development day. She also taught a beginner’s lesson on AI for Organizational 
Functionality for the Ponca City Noon Lions club.

• Ian Freeman  worked with the print production, food manufacturing, accounting, pattern 
manufacturing, non-profit, tribal and cosmetology related businesses on either exploring 
and/or developing apprenticeship occupations.

• Ian, Janet Schwabe, Molly Kyler, and Jordan Jackson-Gross (ODCTE) attending the Workforce 
Pipeline Summit at the Peak Innovation Center in Ft. Smith, Arkansas with Traci, Kahle and 
Cortney Horne. We got some interesting ideas and nuggets of information to apply at PTC.

• Janet has also been working with incubator and small business clients in the areas of grant 
writing, grant close-outs, employee recruitment, and industry needs assessments.

• Johnny Thornburgh coordinated a continuous improvement session with Laurence Beliel as 
instructor for one of our industry client’s retreats. 

• Class B Truck Driver Training was also held in January for one of our local municipalities.



• Jenn Miller has been working with clients on projects like HR policies, staff surveys, 
teambuilding, and facility safety along with Google and marketing consulting.

• The training Jenn has coordinated includes SHRM, Teambuilding, Working Genius, Real 
Colors, HIPAA, Self-Defense and Safety Awareness.

• Heather and Jenn attended the Getting It All Done project management training.
• As a Real Colors(™) Certified facilitator, Sylvia Urioste, put on classes for two different BIS 

clients. She also presented customer service for managers training for a local restaurant.
• Sylvia has been working with her tribal and other clients on planning future training in the 

areas of Customer Service, Leadership, Team Building, Excel, and other technology. 
• Molly, Markesha Duggan, Heather and Jordan (ODCTE) visited an instructional coach at 

Moore Norman Tech Center to explore ways we can improve our adjunct on-boarding.
• Molly participated in the State Chamber’s Economic Development and Workforce & 

Employment policy committees’ meetings.
• Molly and Kahle attended the Career Fair Planning Meeting for the Blackwell community.
• Molly hosted the Ag and Small Business Management Coordinator from Central Tech for a 

mentoring session.
• Several members of the BIS team attended and assisted with the Ponca City Chamber 

Banquet. They also attended the Newkirk and Tonkawa Chamber Banquets (Congratulations 
to Debbie on Newkirk’s Citizen of the Year), and the automotive B&I breakfast along with 
other chamber and community committee meetings.

• The BIS team put on a luncheon for some of Pioneer Tech’s newest employees to help them 
understand BIS more fully and to encourage engagement across the organization. (We have 
three more lunches on the calendar to make sure we get everyone included.



Communications & Marketing
• Angie Ogden created numerous flyers for classes, programs and services. She also made 

packets and provided promo items to several speakers and visitors on campus.
• The C&M Team put together CareerTech Month activities by aiding with Goody Day, 

Promoting LifeLaunch, Dress-Up week at the end of February and the CareerTech Month 
bingo game. 

• Terri Busch attended a dinner/event for the Marland Estate Commission welcoming an 
ancestor of EW Marland from England. 

• The C&M Team took photos of all the Wall of Fame recipients and they are now viewable in 
the hallway. Congratulations to these individuals. They will be featured on social media as 
well the entire month of February (CareerTech Month).

• Terri Busch worked with Traci Thorpe and Ryan Burkett on the alerting customers to the 
Cyber Security Breach with PowerSchool. An email was sent and information was placed 
our website; we are still working on this issue.

• Angie Ogden assisted Student Services with help for the Counselor retreat. 
• Terri Busch attended an in-person meeting for the Tri-State District Board of 

Administration in Bartlesville. 
• The C&M Team assisted with the Ponca City Chamber Banquet. Angie Ogden created 

graphics for the programs. Terri Busch worked that evening to volunteer for A/V assistance, 
set-up and clean-up. 

• Terri Busch was a guest speaker on the Morning Buzz during the 2nd week of January. 
• The C&M Team assisted Student Services for planning of PTC Preview Night, we are 

promoting the event on social media and working the registration area. 
• Terri Busch provided video assistance as well as the Visual Communications class to the BIS 

Team with the 1 Million Cups Presentation of Farha. The video was streamed live on 
Youtube.

• The C&M Team is attending the OKSPRA meeting at Edmond on Feb. 12th. 
• Terri Busch met with the Accreditation team on Tuesday of the month to make changes for 

our upcoming application.
• The C&M Team had the opportunity to ride in a Blackhawk helicopter along with other PTC 

employees. It was amazing—very fun and we are thankful for the opportunity.
• The C&M Team attended the Statewide Communications and Marketing meeting at Mid 

America Tech in Wayne, OK. 
• Terri Busch attended a zoom call with OKSPRA officers to discuss the Spring Conference 

and planning. 
• The C&M Team continues their study of John Maxwell’s book Everyone Communications, 

Few Connect. They went over chapters 6 & 7. 
• Snow Days were communicated to the community through Thrillshare, Social Media, 

Oklahoma Closings, & our website. 

Instructional Directors / Full Time Programs 
Instructional Directors

• Kahle Goff attended the Annual Tonkawa Chamber of Commerce Banquet.
• Kahle Goff was selected to serve in the Kay County Court Jury pool for 8 weeks. 



• Kahle Goff and Traci Thorpe participated in the Newkirk Soccer Bowling Fundraiser.
• Kahle Goff and Molly Kyler participated in Blackwell Industrial Authority’s Career Fair planning 

meeting. 
• Kendra Knight, Wendy Burg, and Kahle Goff met with representatives from the Supplemental 

Assistance for Need Family Employment and Training (SNAPE&T) office to discuss partnering. 
• Kendra Knight, Kylia Carlson, and Kahle Goff conducted interview for the Children’s Lab 

Instructor position. 
• Dr, Ryan Burkett, Kahle Goff and Kendra Knight met with the Newkirk principal and counselor 

to discuss graduation requirements, schedule changes, and the school calendar. 
• Kahle Goff and Kendra Knight met with the Woodland superintendent, principal, and 

counselor to discuss graduation requirements, schedule changes, and the school calendar.
• Traci Thorpe, Kendra Knight, Dr. Ryan Burkett, and Lori Evans met with the POHI principal and 

PCPS Associate Director of Secondary Curriculum to discuss graduation requirements, 
schedule changes, partnering on programs, student recruitment, and the school calendar.

• Kahle Goff, Dr. Ryan Burkett, and Kendra Knight participated in an ODCTE Zoom Meeting 
related to accreditation. 

• Kendra Knight and Dr. Ryan Burkett had the opportunity to fly in an Oklahoma National Guard 
Blackhawk Helicopter with several PTC staff members. 

• Kahle Goff attended a Workforce Pipeline Summit in at the Peak Innovation Center in Ft. 
Smith, Arkansas.

• The Director Team with the help of Troy Buller and the Visual Communications program 
produced the monthly faculty meeting video. 

• Kahle Goff attended PTC’s Business and Industry Breakfast focusing on the transportation 
industry. 

• Kahle Goff and the Nursing Faculty attended a retirement reception for Robbin Seymour. 
• Kahle Goff, Dr. Ryan Burkett, and Lori Evans met with Tonkawa’s principal and counselor to 

discuss graduation requirements, schedule changes, and the school calendar.
• Traci Thorpe, Kahle Goff, Jayme Evans, and Kendra Knight met with the Blackwell 

superintendent, principal, and counselor to discuss graduation requirements, schedule 
changes, and the school calendar.

• Kahle Goff and Tucker Hodgson met with Blackwell’s Police Chief and Assistant Police Chief to 
discuss partnering with PTC’s Basic Peace Officer Certification Program.

• Dr. Ryan Burkett attended Tech Cap at Pontotoc Technology Center.
• Dr. Ryan Burkett attended the Pioneer Woman Museum Board Meeting.

Practical Nursing 

Health, BITE and Special Programs

Academic Math
• Adult students in Medical Services have all completed their A&P courses.  Now they can focus 

on their Clinicals starting this month.
• Working on getting all Welding students complete in their respective courses so they can 

focus on class after this move to an Alternate Site.
• Biomed Students in AM and PM are working along great in respective courses while having 

me help with their Biomed content. 
Teacher Prep



• Tutoring 2nd grade reading students continued at Lincoln Elementary
• ELCCT Certification tests taken
• Ben Evans discussed personal finance basics with our students
• Safe Sleep Certification training
• Rick Eddington from NOC came to speak to the students about coming to NOC 

Children’s Lab and Preschool
• Kaitlynn Clark completed an Infant/ Toddler Stipend, which consists of 30 hours of training. 
• Heather Golay began her first semester at NOC pursuing her associate’s degree in early 

childhood education. 
• We selected a candidate for our preschool teaching position.

HCC
• We are learning many new skills every week such as feeding and bathing patients as well as 

how to safely assist those that use wheelchairs and walkers. We incorporate patient privacy, 
safety, and professionalism during all these lessons. 

• Studies have included Cultural Diversity, Emergency Care and Disaster Preparedness, Patient 
Rights, Infection Prevention, Basic Nursing Skills, and The Care Team.

• Kathy Casper, Advisory Board member and Administrator of Ponca City Nursing and Rehab 
sent our class a surprise delivery of a Hoyer patient lift. The HCC students are very excited and 
have practiced their skills checks using the lift. 

• Daishawn is Kathy Casper’s grandson and an afternoon PTC Health Careers student. He is 
active in facilitating HOSA community projects and enjoys the relationship Pioneer Tech has 
with Ponca Nursing and Rehab. 

Medical Services
• The students are in their final two weeks of the administrative side of the Medical Assistant 

program! Following the completion of these two weeks we will head into the workfield to 
participate in clinical rotations. They will have get clinical experience at:

• Fairfax Medical Facilities, Inc. - Fairfax and Newkirk Health Centers
• Integris Health Clinics - Family Practice, General Surgery, Obstetrics/Gynecology, and 

Pediatrics
• Family Vision Care of Ponca City - Dr. Kelly Campbell
• Chenoweth Eye Center - Dr. Andrew Coufal - (2025 new clinical partner)
• Diagnostic Laboratory of Oklahoma (DLO) Ponca City - (2025 new clinical partner)
• The students are also working their way through simulation charting material. We will be 

doing in-class scenarios and hands-on skills on the days they are on-campus rather than in the 
clinic setting. 

AEFL
• January Data

·         20 new students enrolled in the AEFL and TANF programs
·         123 students total enrolled 
·         3 high school equivalency tests passed
·         4 students have graduated and earned their high school equivalency diploma
·         27 students have made an EFL gain (Educational Functioning Level)  

• AEFL Staff attended virtual and face-to-face training:
·         Planning to Thrive in 2025: Growth Skills for Adult Students and Educators
·         COABE’s IBM Present with Excellence
·         Reading Ready: Preparing Adult Students to Pass GED and HiSET Reading



·         Lessons in Language: Helping Adult Students to Pass GED and HiSET Writing
·         Career Opportunities in the Affordable Housing and Comprehensive Community 
Development Field
·         What the Future Holds: Career Opportunities in the Affordable Housing and 
Comprehensive Community Development Field
·         History Helpers: Educating Adult Students to Pass GED and HiSET Social Studies
·         LACES Training

SHARE
• SHARE had 1 more student finish their course work to graduate.
• We had 3 more students join us this semester and 1 more considering enrollment

New Beginning
• New Beginning had 22 students
• 2 students received employment in their field of study
• 2 students moved to a College Navigator 
• 2 new students participating in New Beginning
• 6 students are in part time programs – all are doing well  
• 1 student was closed by DHS
• Stephanie Hara (ODCTE) visited my program – she reviewed my accounting for Gas Cards, no 

problem with my program.
BITE

• The BITE programs are gearing up for the state BPA competition that will take place Mar. 3-5 
in Tulsa. We have 14 students that will be competing in a variety of events. 

• The spring season for esports starts the first week of February and we have 12 students 
competing this semester. 

• Progress is coming along with all of the video and streaming equipment that was acquired 
through the K20 grant. We should be streaming and broadcasting multiple events across 
campus very soon.

•
Biomed

• We are off to a great start to another semester in Biomed! 
• First year students have spent a lot of time working on the nervous system for anatomy and 

physiology. Students have made a brain hat and have been exploring how different drugs 
affect the nervous system. 

• Students are also dissecting healthy and “diseased” sheep hearts. This will help them 
ultimately discover what has happened to our fictional decedent, Anna Garcia!

• Second year students are enjoying the next Biomed course called Medical Interventions. This 
course explores how science and technology have had such an impact in treating diseases and 
patients. Students are currently tracking the source of a bacterial meningitis outbreak at a 
fictional college campus. We recently did a type of ELISA assay to determine who had 
meningitis. At home Covid tests and pregnancy tests are a type of ELISA test. So this is 
definitely a lab test that is relevant in today’s healthcare.

• Coming up for second year students, we will be growing different strains of nonpathogenic 
bacteria and combining them to see if we can make a nonpathogenic “superbug” that is 
resistant to certain antibiotics. We will also discuss the drawbacks to healthcare that this can 
cause.

WRO



• We are geared up for back-to-back classes with the week of Jan 20th having 12 participants 
graduating and 4 returning to Feb class as they became ill and did not complete in Jan.  

• February was just the week of 2/3-2/7. We have 12 new participants and 3 returning to finish 
up from Jan workshop.

• Community engagements included small group presentations to The Family Resource 
Program and 1st Time Offender group at NOYS, A Winter Less Cold, PCA Mom’s Group

• Our Work Ready group celebrated its 1st year together as a team this month.  We have fun 
upcoming milestones of moving into our location at the end of February, open house in 
March and our year anniversary of classes coming up in April

T&I and Service Programs

Automotive
• Students who have passed all 10 of their ASE tests were given a patch courtesy of Lori Evans.
• Gearing up for SkillsUSA - Taking 4 students on Thursday for the district competition in 

Stillwater.
• 2 AM students are now doing WBL on both Thursday and Friday for jobs that they acquired 

during the program, and will move to W-Th-F after spring break.
Cosmetology

• 12 Students attended SkillsUSA Contest at Autry Tech on Feb. 3rd.
• Cosmetology 1st Place- Andi Massey- Advancing to State! 2nd Place - Jordyn Smith- Advancing 

to State!
• Barbering Post-Secondary 2nd Place- Carma Roller -Advancing to State! Secondary 2nd Place- 

Carlee Mayfield- Advancing to State!
• Nails 2nd Place- Jenna Waggoner- Advancing to State! 5th Place- Vanice Paschal.
• Esthetics 5th Place- Alissa Horinek.
• All students have been working through the nail units and will wrap them up this week.

Construction Trades
• Preparing for SkillsUSA Competition.
• Students are learning about roofing including laying out shingles.
• Students will be starting to layout and build stairs.

Criminal Justice
• Students have been working on Traffic Stops, Crime Scene Investigations, Fingerprints, 

Domestic Assault and Battery Cases and dispatch 911 training.
• Students are training for SkillsUSA Leadership and State SkillsUSA Contests.

Culinary Arts
• Leanne Robb placed 3rd at FCCLA Regional Star Events.
• Starting to get a variety of freeze-dried foods from our stock, sauces, and soups labs for next 

year's Holiday Market.
• Gearing up to take 1 high school and 1 adult team to the State ProStart competitions.

Firefighter/EMT
• FF students are working on Hazmat Operations, certification testing on 2/24.
• EMT students have completed required clinical hours (ride outs) and are currently advancing 

through the trauma section of the curriculum. 
• I'm working on a SME committee for OSU Fire Service Training to update FF1 and FF2 training 

requirements for the new NFPA standard.
Mechatronics 



• First 2 students will complete all six PMI certifications this week.
• One Student received Platinum in WorkKeys.
• Student doing WBL (with pay) at A+ Printing.

Precision Machining 
• Kicking off Skills USA contest this month.
• Students have started running the Hurco mill.
• Started Students on the Precision Measurement certifications.

Welding
• Working on clearing out shop and preparing for the move to TomCo. We will have our first 

class there on 2/18/25.
• Mr. Bookout is getting to know the students and will be helping while we are at TomCo.
• Students preparing to compete at SkillsUSA on 2/6/25.

Student Services  
Student Services

• January came and went in a blurrrrrr! The team covered in Testing and Career Center as staff were out 
during this busy month. We pitched in and helped with the PC Chamber Banquet, adapted for the snow 
days, and kicked off 2025-26 pre-enrollment. It opens February 13th with Preview Night for all students. 

• Jayme, Cortney, Carol and I planned and hosted the annual Counselor Retreat Thursday. 
WorkKeys:
Professional Skills:
Career Development Facilitator

• Explored the STEM Career Cluster with 8th Graders
• Explored the Architecture and Construction Career Cluster with 8th Graders
• Confirmed dates and times with district elementary schools for Pioneer Technology Center's 3rd Grade 

Days event
• Attended the Workforce Pipeline Summit at the Peak Innovation Center in Ft. Smith, Arkansas

Counselor
• Met with students/instructors regarding grades and attendance
• Attended Blackwell's FAFSA Night
• Attended a zoom NTHS meeting with other Career Techs
• Had the opportunity to fly in a Blackhawk with the National Guard
• Attended OBN  presentation

Testing Specialist

• The Testing Center successfully administered 255 assessments, bringing our fiscal year total to 1,409. 
• Information Technology and Visual Communications students completed assessments for BPA, while 

students from Automotive, Construction, Cosmetology, Criminal Justice, Mechatronics, Precision 
Machining, and Welding participated in SkillsUSA assessments. Teacher Prep students began their end-
of-year competency testing by taking the Entry-Level Child Care Training assessment. 

• We have also started weekly EMT Practice Test sessions for the FF/EMT program to help prepare 
students for the NREMT exam!

Disability Services Facilitator

• Schedule, host, and attend IEP/504 meetings.
• Continue IEP/504 paperwork and updating listings for 2nd semester.
• Conferences with students, parents and instructors regarding semester changes, provisional contracts, 

etc.
• Provide read aloud accommodation for qualifying students and adults.



• First semester IEP/504 grades and attendance to all sending school teachers.
• Schedule and attend planning meetings for the North Central Transition Fair.

Plant/Facilities/Maintenance 

• HVAC projects underway in the c109, c110, and c111 shops. They are currently 50% complete. 
Setting the units on Thursday Feb 6th, 2025. 

• Construction remodel will be starting very soon, and we have adjusted for the contractor to 
have a job-site trailer on campus. 

• Completed a surplus auction, and will be starting another one with surpluses welding shop 
equipment. 

• Met with furniture supplier on January 30th, 2025 for up-coming furniture request.
• Picked up the recently approved 29 passenger school bus. 
• C. Massey recently completed his bus driver’s course at Central Tech and is an available PTC 

bus driver.
• Working on a project for the removal and replacement of the north main parking lot. Utilizing 

a state approved agency called The Oklahoma Purchasing System (TOPS). PTC is a recent 
member and can utilize TOPS for such construction projects. More info to follow.

• Mike and Jason will attend the Oklahoma School Plan Manager Association (OSPMA) core 
module (#3) meeting on Feb 19th, 2025. The #3 core module is a 6-session module for 
“Environmental Health & Safety”.



Student Services Board Report Enrollment Update for FY2025 Date: February 2025

CAREER FIELD
a.m. p.m.

Total
Slots

Enrolled

High
School

a.m.

High
School
p.m.

Pt
Adult
a.m.

Pt
Adult
p.m.

Full-
Time
Adult

Total
Students

# of Slots
Capacity % Enrolled

PN - M. Tripp
Practical Nursing* 28 28 0 0 0 0 28 28 36 78%

Sep-24 4
Sep-23 1
Mar-24 12
Jun-24 11 PN Select Transfer

BPOC - T. Hodgson
Basic Police Officer 6 6 0 0 0 0 6 6 8 75%
T&I - R Burkett 210
Automotive Tech 15 17 32 15 15 0 2 0 32 40 80%
Construction 13 16 29 12 15 1 1 0 29 30 97%
Cosmetology 15 16 31 11 13 1 0 3 28 40 78%
Criminal Justice 14 7 21 14 7 0 0 0 21 24 88%
Culinary Arts 14 12 26 9 11 5 1 0 26 30 87%
Firefighter/EMT 8 2 10 7 0 0 1 1 9 20 50%
Mechatronics 11 7 18 9 4 1 2 1 17 40 45%
Precision Machining 7 7 14 5 4 1 2 1 13 30 47%
Welding 18 17 35 18 17 0 0 0 35 40 88%
Health, BITE, TP, Sp
Prog - K Keelin 156
Information Technology 15 10 25 12 7 1 1 2 23 30 83%
Teacher Preparation 11 10 21 11 10 0 0 0 21 30 70%
BioMedicial Sciences 11 10 21 11 10 0 0 0 21 30 70%
Health Careers 16 10 26 16 10 0 0 0 26 30 87%
Medical Services 5 6 11 3 4 0 0 2 9 30 37%
PN Select 5 5 10 4 2 1 3 0 10 12 83%
Visual Communications 14 8 22 12 2 1 5 1 21 30 70%
SHARE 14 11 25 14 11 0 0 0 2 40 63%
Academic Lab 24 11 35 40 20 0 0 0 0
TOTAL 411 377

HIGH SCHOOLS a.m. p.m. Both
Total

Students
Blackwell 26 23 5 54 NOTES: In the top table, the Total Students column counts

each student on campus one time by program. The bottom
table counts each student once by classification.

* Practical Nursing total of 4 start dates.
**SHARE has 23 students that are combined

SHARE/CareerTech courses both a.m. and p.m.; and 2 who
are SHARE Academic Only full time.

Frontier 5 0 0 5
Ponca City 49 62 16 127
Tonkawa 6 6 1 13
Newkirk 23 16 3 42
Woodland 26 0 0 26
DCLA 0 1 0 1
Shidler 5 1 0 6
Medford 11 0 0 11 Special Programs Total Enrollment
EPIC 6 8 0 14 AEFL 123
HomeSchool 1 2 0 3 New Beginnings 22
Total High School 158 119 302 Apprenticeship 3
Adults - full-time 45
Adults - part-time 12 18 30
Total Adults 75  
Grand Total 377

H:Lori/:Board Report
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USDA Rural Business Development Grant
Pioneer Technology Center

Small Business Incubator Access Road

Section 1. Summary Information

LEGAL NAME OF APPLICANT 

Pioneer Technology Center

REQUESTED GRANT AMOUNT

$44,627

UEI # 

KGK4SMWF3FG6  

SAM REGISTRATION CAGE CODE AND EXPIRATION DATE

4EE56, Expires 4/4/2025

CERTIFICATION OF RELATIONSHIP TO RD EMPLOYEE

There is no known relationship or association with a Rural Development employee.

CERTIFICATION OF SERVING RURAL AREAS

The benefitting businesses will be located in an eligible rural community. This was verified on the USDA 
Rural Eligibility Website.

CERTIFICATION OF ASSISTING SMALL AND EMERGING BUSINESSES

As an incubator serving new, start-up businesses, all businesses assisted will meet the RBDG program 
definition of small and emerging private business enterprise upon entry to the program. According to 
available records, PTC Small Business Incubator has had one tenant with more than 50 employees and 
only one tenant has reached the milestone of more than $1,000,000 in revenues during their tenancy. 
We have had 64 tenants in the 33 years of serving entrepreneurs in the incubator facility. The goal of 
the Incubator is to help businesses grow and prosper. To comply with the RBDG guidelines, if awarded 
the grant, PTC Small Business Incubator will implement a mandatory exit strategy for businesses 
exceeding the small, emerging private business thresholds. 

DEVELOPMENT OR FINANCING OF SMALL & EMERGING PRIVATE BUSINESSES
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While the proposed project does not directly provide funding or development for small and emerging 
businesses, it provides funding to the Business Incubator located in a rural area that serves only small 
and emerging entrepreneurial private businesses. The road project will provide greater accessibility for 
these businesses. 

Section 2. Applicant Type

Public Body/Municipality

Section 3. Project Eligibility – Enterprise Grant 

☒Demonstration of Need

☒Clear identification of Small and Emerging Business(es) to be assisted

☒Suggested Performance Criteria

Section 4. Proposed Scope of Work  

PROJECT TYPE/DESCRIPTION 

Roadway Construction, Reconstruction and Resurfacing.

The project includes all labor, materials, equipment and services required to mix, place and cure 
concrete. It includes the erection and removal of forms, placement of reinforcing steel, and completion 
of the work as outlined in the plans and specifications. The work will be performed in accordance with 
the contract documents, adhering to the specified timeline and conditions of the project. This is a unit 
price project, and all associated expenses for performing the required tasks are included.

PROPOSED ACTIVITIES AND TIMEFRAME FOR INDIVIDUAL ACTIVITY COMPLETION

1. Mobilization. Mobilization shall include preparatory work and operations, including, but not limited 
to, those necessary for the movement of personnel, equipment, supplies and incidentals to the project 
site; for the establishment of all offices, buildings and other facilities necessary for work on the project, 
and for all other work and operations which must be performed or costs incurred prior to beginning 
work on the various items on the project site. 0-5 days.

 2. Sub-grading Compaction. Grading/Compaction which includes all general grading and movement of 
earth, including all grading as required for bringing the service road surfaces to grade and all 
compaction, stabilization and preparation of said service road subgrades, shall be measured and paid for 
by the square yard, measured to the nearest 0.1 square yard, as SC-03 indicated on the proposal form. 
Measurement will be made from beginning to end of construction as shown on the plans. Grading shall 
include all excavation, embankment and compaction of material. Excavation is unclassified as to type of 
material encountered. 5-15 days.

 3. Concrete Drive Approach. Concrete Drive Approach will be measured by the square yard measured to 
the nearest 0.1 sq. yd. and payment will be made at the contract unit price for each square yard of 
“Concrete Drive Approach'' placed and approved including all curb and curb/gutter removal, excavation, 
embankment, compaction and backfilling required. 5-10 days.
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 4. 8" Reinforced Concrete Pavement. Concrete Pavement will be measured by the square yard 
measured to the nearest 0.1 sq. yd. and payment will be made: at the contract unit price for each square 
yard of "Concrete Pavement'' placed and approved including all excavation, embankment, compaction 
and backfilling required. 10-15 days.

5. Project Water Pollution Control (Soil Erosion). Project Water Pollution Control (Soil Erosion) shall be 
measured as a lump sum to be paid for as a percentage of control structures implemented during the 
construction in accordance with the project water pollution control plan (SECTION 904). This percentage 
estimate will be made by the engineer and applied to the contract lump sum price to determine amount 
due the contractor. 0-65 days throughout project.

TIMEFRAME TO PROJECT COMPLETION – PROJECT DURATION

Barring any unforeseen circumstances, significant weather delays or other environmental factors, the 
project should be completed within 45-65 days.

TIMEFRAME FROM GRANT APPROVAL TO PROJECT START - PROJECT IMPLEMENTATION 

If awarded, the contractor will be notified of approval and the project will begin as soon as the 
contractor is available; planning for a November 1, 2025 start date.

Section 5. Written Narrative

DEMONSTRATED PROJECT NEED – include supporting documentation – pictures

The Pioneer Technology Center (PTC) Small Business Incubator is configured with the manufacturing 
suites on the back side of the facility which currently lacks a proper egress road, making it extremely 
difficult for semi-trucks to make deliveries. The existing layout forces trucks to navigate tight spaces and 
sharp corners, often requiring them to drive over curbs or onto unpaved grassy and gravel areas. This 
creates safety hazards, increases wear and tear on vehicles and infrastructure, and leads to inefficiencies 
in deliveries.

In many cases, delivery trucks must park on the main campus drive, requiring forklifts to travel outside 
to unload materials. This process is especially challenging in bad weather, increasing the risk of accidents 
and delays. A dedicated access road would provide a safe, efficient route for trucks to deliver goods 
directly to our tenants, supporting the growth of small businesses in our incubator. This improvement 
aligns with USDA’s goals of fostering economic development and enhancing rural business 
infrastructure.

The grant request proposes extending the existing access road to connect with a main road on the 
opposite side.

PROJECT BENEFITS

• Eliminates the need for large trucks to back out around a curve, improving safety and efficiency 
for truck traffic transporting raw materials and finished goods.

• Improved productivity being able to receive materials and equipment and load deliveries in a 
timelier manner.
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• Allow clients of the current incubator business selling fresh produce boxes to use a drive-
through system, reducing congestion at the pick-up location.

PROJECT MEETS ELIGIBLE GRANT PURPOSE –  ENTERPRISE GRANT

The criteria this project meets to be an eligible grant purpose (use of funds) includes:

1. Acquisition or development of land, easements, or rights of way; construction, conversion, 
renovation of buildings; plants, machinery, equipment, access for streets and roads; parking 
areas and utilities.

2. Rural business incubators.

AREA TO BE SERVED

The Pioneer Technology Center district serves all of Kay County and a small part of Osage and Pawnee 
Counties in Oklahoma. Cities/towns included in the district are Ponca City, Blackwell, Newkirk, Tonkawa, 
Kildare, Peckham, Kaw City, McCord, Ralston and Fairfax. The purpose of the Small Business Incubator is 
to encourage and develop industry and employment within the tax district of Pioneer Technology 
Center. Businesses planning to permanently locate in these areas after graduating from the Incubator 
have priority for acceptance but other prospective tenants from north central Oklahoma may receive 
consideration.

Demographics for the Proposed Project to be Located in Ponca City, OK; Kay County

Population: According to the United States Census Bureau, the population of Ponca City in July of 2023 
was 24,306.

Unemployment: According to the Oklahoma Employment Security Commission, Economic Research and 
Analysis Division, Oklahoma Labor Force Data report for 2023, the unemployment rate for Kay County 
was 3.6% and the Oklahoma rate was 3.2%.

Median Household Income: According to the United States Census Bureau, the median household 
income (in 2023 dollars), 2019-2023 was $56,673 with 18.8% persons in poverty.

Economic Distress:

1. Trauma: Federal Emergency Management Agency declared a disaster in Kay County on April 30, 
2024 for Oklahoma Severe Storms, Straight-line Wind, Tornadoes and Flooding occurring in the 
incident period from April 25, 2024-May 9, 2024. DR-4776-OK

2. Economic distress: In February 2009, ConocoPhillips relocated the roughly 250 remaining non-
refinery jobs to Bartlesville or Houston. The lengthy divergence of Conoco, ConocoPhillips and 
now Phillips 66 reduced the employment in Ponca City from over 5000 to approximately 615 
employed at Phillips 66 today. Tyson Foods closed its plant in January 2010 impacting all ~400 
jobs. In 2012, Sykes released 125 employees and kept 100 who went to remote work. Smith 
Tool/Schlumberger vacated its operations in Ponca City in 2017 (last known employment was 
240 in January of 2016).

3. Long-term poverty: The proposed location does not appear to be located in a federally-
designated, long-term poverty area.
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4. Long-term population decline: According the United States Census Bureau, the population of 
Kay County in 2000 was 48,080, in 2010 was 46,562 and in 2020 was 43,700.

PROJECT COORDINATION WITH AREA ECONOMIC DEVELOPMENT PLANS 

The project will be located at 2015 N. Ash in the city of Ponca City, Kay County, Oklahoma. Small 
Business tenants in Pioneer Technology Center’s Small Business Incubator are from the areas served by 
the school district which includes Blackwell, Braman, Kildare, Newkirk, Peckham, Ponca City, and 
Tonkawa in Kay County; Deer Creek and Lamont in Grant County; Fairfax, McCord and Shidler in Osage 
County; Ralston in Pawnee County; and Red Rock in Noble County. 

GOALS

The primary goal of the project is to improve accessibility to the Business Incubator suites with 
entrances at the back of the building. Enhanced thoroughfare access will facilitate smoother business 
operations, improving maneuverability for shipping and receiving.

BUSINESSES ASSISTED WITH PROJECT –  ECONOMIC DEVELOPMENT

As a Small Business Incubator, businesses typically participate for up to three years, meaning the 
proposed project will have a short-term impact on individual businesses but long-term benefits for 
multiple tenants over time in the incubator facility. Since opening in 1992, the incubator has supported 
64 businesses. Of those, 42 have occupied the manufacturing suites accessed by the road proposed for 
expansion. 

Currently, one tenant in the manufacturing suites would directly benefit from improved accessibility 
with two potential tenants in the application process for incubator participation.

Sunny Creek Trading Post 

Sunny Creek Trading Post (SCTP) has been in the Business Incubator for a year and has approximately 
two years remaining in the program. SCTP is both a manufacturer of value-added products and a 
subscription-based produce box service, offering delivery and pick-up. By partnering with local farmers, 
SCTP provided customers with nutritious boxes filled with seasonal, locally sourced fruits and 
vegetables, alongside a variety of other value-added goods produced in the region. This model ensures a 
steady supply of fresh, farm-to-table products while supporting the local agricultural economy.

Sunny Creek’s commitment to sustainability and community-driven commerce will continue to foster 
local agriculture and provide the community with access to the best the region has to offer.

This project meets a State Strategic Goal impacting SCTP, a business providing locally produced, locally 
manufactured food networks and distribution systems.

SUMMARY OF JOB IMPACT –  HOW IT RESULTS IN CREATING, SAVING OR SUPPORTING 

JOBS

Jobs Summary       Full Time   Part Time 3-Years

Current- Existing # of jobs 1 1
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Projected jobs to be created as a result of this project * * **

Projected jobs to be saved as a result of this project * * **

* Since this project is for a small business incubator, it does not directly contribute to job growth. 
However, accessibility challenges could discourage businesses from participating in the incubator, which 
may, in turn, limit overall employment growth within the program. Improving accessibility could help 
attract more businesses, fostering greater opportunities for entrepreneurship and job creation.

** Quantifying the exact number of jobs created or saved by this project is challenging. Historically, past 
tenants have averaged just under five employees per business. If all suites are occupied by different 
businesses over a three-year period, it is estimated that the project could support approximately 15-20 
total jobs. However, it’s important to note that many start-up businesses begin as sole proprietorships, 
with the owner being the only employee.

Businesses Assisted Summary    Number of Businesses

Total Businesses to be assisted: 1*

             Type of Sub-Business assisted:  1

Farmer/Rancher 0

Small Business 1

Individuals 0

Groups 0

Cooperatives 0

Type of Plan to be accomplished for the business (i.e. 
feasibility, business plans):

Road construction

* The incubator has four manufacturing suites that utilize the access road to the back of the incubator 
facility. Currently, only one suite is occupied, while two were vacated January 31, 2025. There are two 
manufacturing businesses applying for tenancy. If both are approved, occupancy in these manufacturing 
suites will be 75%. One of the potential candidates has indicated a potential need for an additional suite 
as the business expands. With the short-term tenancy of approximately three years, there is potential to 
assist up to four businesses at a time. If each business stays three years and all suites remain leased by 
new businesses, a total of 16 businesses could be assisted in a 10-year time period.

Project Summary

The Small Business Incubator Access Road Extension project includes the removal of 52.05 linear feet of 
existing curb and gutter on the northwest corner of the incubator facility, site excavation, subgrading, 
and the installation of a 4" aggregate base. The project also involves constructing an 8" reinforced 
concrete pavement drive and approach (210 linear feet by 24 feet; 610 yards of concrete) and saw 
cutting expansion joints. Additionally, 76.54 linear feet of curb and gutter will be removed at the exit on 
the northeast corner of the facility. For detailed plans, refer to Appendix D for the engineering rendering 
of the project.

APPLICANT EXPERIENCE – KEY PERSONNEL *refer to Appendix E for resumes
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Project Manager – Mike Orr, Facility Manager

• Mr. Orr has more than 24 years of experience in developing bidding projects and managing 
contracts for large capital projects.

Grant Coordinator – Janet Schwabe, Innovation and Incubator Manager 

• Mrs. Schwabe has written and administered grants and proposals for 17 years, including 
multiple USDA - Rural Development grants.

PROJECT AREA - RATIONALE FOR SELECTION OF SERVICE AREA

Pioneer Tech is a technology center within the Oklahoma CareerTech system serving students and 
businesses in a specified service area based on proximity to the nearest technology center. The Small 
Business Incubator typically admits tenants from this service area, however any small, start-up business 
can apply.

PROJECT EXECUTION – DESCRIPTION OF PROJECT METHODOLOGY 

The project will be managed by Pioneer Technology Center Facility Manager, Mike Orr. Upon award 
notification, a request for proposals and bid packet will be prepared. The project will be advertised for 
21 days in the local newspaper and through Construct Connect, a bid lead service available in PTC’s 
Contractors Plan Room for all area contractors. Following the public bid opening on the designated date, 
the PTC Board of Education will review and approve the selected bid before entering into a contract for 
service. All project construction will be performed by a contractor. The project is expected to begin 
approximately three months after RBDG award notification.

WORK PLAN AND BUDGET

Project Budget Summary

Activity 
#

Task Name and 
Description

Start Date End Date
RBDG 
Funds

Supplemental 
Funds

Total 
Project 
Costs

 1 Demo curb and 
gutter

11/1/2025 11/5/2025  $940.80  $979.20 $1,920.00

 2 Excavation 11/5/2025 11/18/2025  $1,969.80  $2,050.20 $4,020.00

 3 Sub-grading 11/19/2025 11/25/2025  $1,181.88  $1,230.12 $2,412.00

4 Install 4” ODOT 
aggregate base

11/26/2025 12/1/2025  $3,545.64  $3,690.36 $7,236.00

5 Install 8” concrete 
pavement and ½” 
rebar

12/2/2025 12/8/2025 $30,728.88 $31,983.12 $62,712.00
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6 Expansion joint saw 
cutting

12/6/2025 12/8/2025 $439.04 $456.96 $896.00

7 Contingency funds 
for unforeseen future 
expenses

$5,820.96 $6,058.44 $11,879.40

 TOTAL PROJECT   $44,627.00 $46,448.40 $ 91,075.40

Sources of Funding

Pioneer Technology Center will provide the matching funds for the project. Refer to Appendix C for 
verification of the commitment from the Board of Education.

Task Budget Format *Note: All project tasks will be performed under contract.

Task #1

Budget Categories

RBDG Funds Supplemental 
Funds

Total Project 
Costs

Contractual  $940.80  $979.20 $1,920.00

   Total  $940.80  $979.20 $1,920.00

Task #2

Budget Categories

RBDG Funds Supplemental 
Funds

Total Project 
Costs

Contractual  $1,969.80  $2,050.20 $4,020.00

   Total  $1,969.80  $2,050.20 $4,020.00

Task #3

Budget Categories

RBDG Funds Supplemental 
Funds

Total Project 
Costs

Contractual  $1,181.88  $1,230.12 $2,412.00

   Total  $1,181.88  $1,230.12 $2,412.00

Task #4

Budget Categories

RBDG Funds Supplemental 
Funds

Total Project 
Costs

Contractual  $3,545.64  $3,690.36 $7,236.00
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   Total  $3,545.64  $3,690.36 $7,236.00

Task #5

Budget Categories

RBDG Funds Supplemental 
Funds

Total Project 
Costs

Contractual $30,728.88 $31,983.12 $62,712.00

   Total $30,728.88 $31,983.12 $62,712.00

Task #6

Budget Categories

RBDG Funds Supplemental 
Funds

Total Project 
Costs

Contractual $439.04 $456.96 $896.00

   Total $439.04 $456.96 $896.00

Task #7

Budget Categories

RBDG Funds Supplemental 
Funds

Total Project 
Costs

Contractual $5,820.96 $6,058.44 $11,879.40

   Total $5,820.96 $6,058.44 $11,879.40

Performance Criteria - Basis for Project Success or Failure

DEMONSTRATED NEED

The Pioneer Technology Center (PTC) Small Business Incubator is configured with the manufacturing 
suites on the back side of the building without a complete thoroughfare. The current access road dead-
ends into a small parking area, making egress inconvenient and difficult for some vehicles. The request 
proposes extending the existing access road to connect with a main road on the opposite side.

PROJECT EVALUATION – HOW TO DETERMINE SUCCESS OR FAILURE

Key performance indicators for the road construction project include: 

1. Budget adherence – final cost vs. budgeted cost
2. Compliance with the project timeline – monitoring each task 
3. Construction quality with minimal rework - concrete quality testing will adhere to American 

Society and Testing Standards (ATSM), including testing the mix and batching at the plant for 
correct consistency of the concrete; on-site slump test, core sample strength test every 100 
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yards of material; and water absorption testing and color examination for consistency and 
appearance. Maximum of 10% variance for run and rise of the surface to avoid rework. 

4. Feedback from Business Incubator tenants – assessment of improved accessibility and 
functionality

PROJECT ELEMENTS – MAJOR ELEMENTS OF PROJECT

1. Demolition of existing curbing to allow for straighter pathway around the building
2. Preparation of the site; excavation and sub-grading
3. Installation of aggregate base
4. Placement of rebar
5. Pouring concrete
6. Saw cutting expansion joints

PROJECT IMPACT – ASSESS IMPACT AT ITS CONCLUSION

To evaluate the impact of the road construction upon completion, current tenants will be surveyed to 
assess their satisfaction with the improvements and the effectiveness of the enhanced accessibility in 
supporting their business operations. This feedback will help measure the project's success and identify 
any areas for further improvement.



Appendix A 

PIONEER TECHNOLOGY CENTER 

Part-Time & Temporary Employment Contracts and/or Addenda to Contracts 

February 11, 2025    FY 2024/2025 
 

 

Name   Position/Class Taught  Dates      Contract amount 
Brittany Acklin  Intro to Product Photo  02/02 – 02/12 (12 hrs)    360.00 

Kari Bartley  ABE/HSE Instructor  02/01 – 02/28 (21 hrs)    525.00 

Steve Bookout  Welding Asst. & Bus Driver 02/03 – 05/27 (up to 35 hrs/wk)   25.00/hr 

Carol Bottoms  ABE/HSE Instructor  02/01 – 02/28 (14 hrs)    350.00 

Hannah Cathey  Laser Welding Apprentice Instr. 01/09 – 06/30 (up to 20 hrs/wk)   20.00/hr 

Chad Chrisco  Bread Culinary Class Asst.  01/28 (4 hrs)     60.00 

Aimee Clark  ABE/HSE Instructor  02/01 – 02/28 (24.5 hrs)    612.50 

Nick Compala  EMT Back-up Instructor  12/17 (3 hrs)     75.00 

Joshua Conaway  Forming an LLC   01/27 (4 hrs)     200.00 

Lori Evans  Evening Supervisor  01/16 – 02/15 (up to 40 hrs)   1,080.00 

Lori Evans  Evening Supervisor  02/16 – 03/15 (up to 40 hrs)   1,080.00 

Lori Evans  Evening Supervisor  03/16 – 04/15 (up to 40 hrs)   1,080.00 

Lori Evans  Evening Supervisor  04/16 – 05/15 (up to 44 hrs)   1,188.00 

Larry Godley  ABE/HSE Instructor  02/01 – 02/28 (14 hrs)    420.00 

Elaine Harman  ABE/HSE Instructor  02/01 – 02/28 (63 hrs)     1,638.00 

Misty Jordan  Dental Assisting   01/17 – 02/15 (28 hrs)    980.00 

Misty Jordan  Dental Assisting   02/16 – 03/15 (24 hrs)    840.00 

Misty Jordan  Dental Assisting   03/16 – 04/15 (24 hrs)    840.00 

Misty Jordan  Dental Assisting   04/16 – 05/09 (24 hrs)    840.00 

Julie Lawrence  ABE/Corrections Instructor 02/01 – 02/28 (14.5 hrs)    362.50 

Allyson Leonard  ABE/HSE Instructor  02/01 – 02/28 (26.5 hrs)    662.50 

Sandy May  ABE/HSE Instructor  02/01 – 02/28 (10.5 hrs)    262.50 

Joni Murphy  ABE/HSE Instructor  02/01 – 02/28 (16 hrs)    400.00 

Eric Payne  Class B ELDT   01/27 – 01/29 (24 hrs)    720.00 

Eric Payne  Class B ELDT   02/17 – 03/04 (96 hrs)    2,880.00 

Brenda Pollak  Evening Supervisor  01/16 – 02/15 (up to 40 hrs)   1,000.00 

Brenda Pollak  Bread, Bread, and more Bread 01/28 (5 hrs/6-9pm)    150.00 

Brenda Pollak  Evening Supervisor  02/16 – 03/15 (up to 36 hrs)   900.00 

Brenda Pollak  Evening Supervisor  03/16 – 04/15 (up to 32 hrs)   800.00 

Brenda Pollak  Evening Supervisor  04/16 – 05/15 (up to 44 hrs)   1,100.00 

Pam Powers  ABE/HSE Instructor  02/01 – 02/28 (79 hrs)    1,975.00 

Kristi Reed  CNA Instructor   01/13 – 01/20 (95.5 hrs)    2,865.00 

Sue Roy   Quilted Houses   01/23 – 02/15 (10.5 hrs)    262.50 

Sue Roy   Quilted Houses   02/16 – 03/15 (10.5 hrs)    262.50 

Joby Sadler  Fast Track Phlebotomy  01/27 – 02/14 (48 hrs)    1,536.00 

Brenna Scott  Adjunct Culinary Arts  01/21 – 02/21 (up to 20 hrs/wk)   20.00/hr 

Rebecca Stephens ABE/HSE Instructor  02/01 – 02/28 (63 hrs)    1,575.00 

Mary Ann Sudbury ABE/Corrections Instructor 02/01 – 02/28 (14.5 hrs)    362.50 

Lora Walton  Child Development   01/14 – 02/15 (30 hrs)    750.00 

      

         

 

 

 



Appendix B

FEBRUARY BOARD MEETING CONTRACT RENEWALS
Executive Directors/Admin. Team Directors

For FY25

POSITION/TITLE EMPLOYEE NAME

  
Chief Financial Officer Stacey Rush
Executive Director, Business and Industry Services Molly Kyler
Executive Director, Full-Time Programs Kahle Goff
Instructional Director Ryan Burkett
Instructional Director Kendra Knight


	Agenda
	1. Call meeting to order
	2. Roll call and establish a quorum
	3. Flag salute and moment of silence
	4. Reports and Presentations - Pioneer Technology Center Staff Satisfaction Survey
	5. Discussion and vote to approve or not approve the Minutes of the January 14, 2025, regular Board of Education meeting
	01142025

	6. Discussion, review and vote to approve or not approve the Financial Reports; Activity Fund Report; and Encumbrances & Change Order Lists (General Fund #51114-51271 in the amount of $221,172.79;  Building Fund #50031-50036 in the amount of $35,581.85;  Payroll #70177-70178 in the amount of $26,283.75)
	Encumbrances

	7. Discussion, review and vote to approve or not approve the lease agreement with TOMCO Metal Fabrication for temporary classroom space for the PTC welding program during the remodel project.
	PTC Lease agreement Welding 2025

	8. Administrative Reports and Anticipated Discussion by the Board and Staff regarding facilities, district policy issues, community issues and/or personnel or student needs
	8.A. Traci Thorpe, Superintendent/CEO
	Superintendent Report February 2025

	8.B. Kahle Goff- Executive Director Full-Time Programs
	January 2025
	Directors' Board Report--February 2025
	Board Report Student Enrollment February 2025


	9. Discussion and vote to approve or not approve the Resolution authorizing Pioneer Technology Center to apply and administer the RBEG/RBOG and authorizing Traci Thorpe, Superintendent/CEO, to sign documents for the USDA Grant
	USDA Grant Proposal 2.25

	10. Discussion and vote to approve or not approve individuals on part-time and temporary employment contracts, and addenda to contracts as listed on Appendix A.
	Parttime List

	11. Discussion and vote to approve or not approve contract renewals as listed on Appendix B (Executive Directors/Admin Team Directors)
	FEBRUARY BOARD MEETING CONTRACT RENEWALS 2025

	12. Discussion and vote to approve or not approve the hiring of a Children's Lab & Preschool Teacher.
	13. New Business- NONE
	14. Board Comment
	15. President Beliel adjourned the meeting at 7:11 pm

