School Board Meeting

February 13, 2026

Inola Administration Building Board Room
P.O. Box 1149

110 N. Broadway

Inola, OK 74036-1149

1. CALL TO ORDER

2. ROLL CALL

3. FLAG SALUTE/PRAYER

4. CONSENT AGENDA

a. Approve Regular Board Meeting Minutes of January 9, 2026 and Special Board Meeting of
January 28, 2026.

b. Approve Purchase Order Numbers 401, 402, 403, 404, 405, 406, 407, 408, 409, 410 & 411
for General Fund (Fund 11)

c. Approve Purchase Order Numbers 76, 216 & 220 for Activity Fund (Fund 60)
d. Approve Purchase Order Numbers 8 & 9 for Building Fund
e. Approve Purchase Order Numbers for Bond Fund
f. Approve Travel Expenses
g. Approve Fundraisers
h. Approve Change Orders
1. Approve Activity Fund Report
5. Report on Revenue Collections and Expenditures
6. Principal's Report
7. Citizen's Comments
8.

Discussion and possible vote to approve or disapprove the granting of the easement for
roadways, utilities and walkways to the town of Inola, the Board of County Commissioners,
Rogers County, and State of Oklahoma.

9. Discussion and vote to approve or disapprove 2025-2026 Audit Contract and Engagement
Letter with Bledsoe, Hewett & Gullekson.

10. Annual review of Reading Sufficiency Plan, Dropout Report and College Remediation
Report. (No vote intended.)

11. Discussion and vote to approve or disapprove Activity Fund changes:

1. Open account number 950/900 - Child Nutrition Payments to comply with OCAS request.
2. Transfer balance from Lunch Payments - Child Nutrition Programs (200/700) to Child
Nutrition Payments (950/900)



12. Vote to convene or not to convene into executive session.

a. Discuss renewal of contract for Traci Thomas, Elementary Principal, for school term 2026-
2027. (25 O.S. 307(B) (1)

b. Discuss contract renewal of Patrick Mullen, Middle School Principal, for school term 2026-
2027. (25 O.S. 307(B) (1)

c. Discuss renewal of contract for Heather Ellis, High School Principal, for school term 2026-
2027. (25 0.S. 307(B) (1)

d. Discuss contract renewal of Brett Thomas, Athletic Director, for school term 2026-2027.
(25 0.S.307(B) (1)

e. Discuss contract renewal of Tracy Mootry, Special Education Director, for school term
2026-2027. (25 0.S.307(B) (1)

f. Discuss revised contract for Jeff Unrau, Superintendent, for school terms 2025-2029.(25
0.S.307(B) (1)

g. Discuss Jim Bob Ashley for Head Football Coach, for school term 2026-2027. (25 O.S.
307(B) (1)

13. Acknowledge return to open session
(Read executive session minutes compliance statement)

14. Motion to approve contract renewal of Traci Thomas, Elementary Principal, for the school
term 2026-2027. (25 O.S. 307(B) (1)

15. Motion to approve contract renewal for Patrick Mullen, Middle School Principal, for school
term 2026-2027. (25 O.S. 307(B) (1)

16. Motion to approve contract renewal of Heather Ellis, High School Principal, for school term
2026-2027. (25 O.S. 307(B) (1)

17. Motion to approve contract renewal of Brett Thomas, Athletic Director, for school term
2026-2027. (25 O.S. 307(B) (1)

18. Motion to approve contract renewal of Tracy Mootry, Special Education Director, for school
term 2026-2027. (25 O.S. 307(B) (1)

19. Motion to approve revised contract of Jeff Unrau, Superintendent, for school terms 2025-
2029. (25 O.S. 307(B) (1)

20. Motion to approve Jim Bob Ashley as Head Football Coach, for school term 2026-2027. (25
0.S.307(B) (1)

21. NEW BUSINESS
22. ADJOURN

Posted at both entrances of the Inola Administration Building by



Amanda Bullard, Minutes Clerk



