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Council Chambers
3 Primrose St.
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As stewards of Newtown Public Schools, we commit to conducting ourselves with honesty, integrity, and respect. Guided by 
Newtown’s Core Values and the Portrait of a Graduate, we will strive to prepare every student to think critically and innovate 
with curiosity; adapt, persevere, and pursue goals with strategic focus; act with compassion, collaborate across differences, and 
communicate with clarity. We hold ourselves to the same attributes we seek to instill in our students, embodying them in our 
work together.

AGENDA

1. PLEDGE OF ALLEGIANCE

2. CONSENT AGENDA

A. Donation to Sandy Hook School

B. Newtown High School 2027 Trip with ACIS to London, the Loire Valley, and Paris

C. Minutes of December 2, 2025

3. **PUBLIC PARTICIPATION

4. REPORTS

A. Chair Report

B. Superintendent's Report

C. Committee and Liaison Reports

D. Student Representatives Report

E. Action on Itemized Estimate and Transfers for Month ending November 30, 2025

5. PRESENTATIONS

A. Medical Self-insurance Fund Strategic Plan & Explanation of Premium

B. Next Generation Accountability

6. PUBLIC PARTICIPATION

7. ADJOURNMENT

**During the first Public Participation, the Board welcomes commentary regarding items on the agenda.  After being recognized, 
please state your name and address for the record.  Per Board Policy 9325, we request that speakers be respectful and limit 
comments to not more than three minutes, and we note that public complaints about employees are not permitted during 
meetings. All such concerns should instead be submitted to the Superintendent.  During the second Public Participation, 
commentary may address the agenda or may introduce issues for the Board to consider in the future.  The Board does not 
engage in dialogue during either public comment period.  If you desire more information or answers to specific questions, please 
email the Board:  NewtownBOE@newtown.k12.ct.us

https://www.newtownpolicies.org/9325-meeting-conduct
mailto:NewtownBOE@newtown.k12.ct.us












Please Note: These minutes are pending Board approval. 
Board of Education 

Newtown, Connecticut 
 
Minutes of the Board of Education Meeting held on December 2, 2025 at 7:00 p.m. in the 
Council Chambers, 3 Primrose Street, Newtown, CT.        
 
 A. Plante, Chair     A. Uberti 

J. Vouros, Vice Chair     F. Purcaro   
D. Zukowski, Secretary       T. Gouveia.  
S. Tomai                 1  Press 
C. Gilson                     
D Linnetz          

       B. Leonardi       
 
Ms. Weimann called the meeting to order at 7:00 p.m. 
 
Item 1 – Pledge of Allegiance 
Item 2 – Election of Officers 
Ms. Weimann asked for a nomination for Chair. 
MOTION: Mrs. Linnetz nominated Alison Plante for Chair.  Mr. Ramsey seconded.   
Mr. Ramsey was grateful to be back on the board and thanked Mrs. Plante for taking on this 
responsibility again.  She is a very refreshing influence, a reasonable person, will be a good 
unifying force and he supports the nomination. 
Motion passes unanimously.   
 
MOTION: Dr. Gilson nominated Mrs. Linnetz for Vice Chair.  Mr. Vouros seconded. 
Dr. Gilson was very impressed with Mrs. Linnetz who is professional and always prepared, 
especially regarding her work on the Policy Committee.  She will make an excellent Vice Chair. 
Motion passes unanimously. 
 
MOTION: Mr. Vouros nominated Don Ramsey for Secretary.  Ms. Tomai seconded. 
Mr. Vouros was thrilled to have Mr. Ramsey back on the board.  During his previous tenure as 
Secretary he provided prompt responses to the public and channeled their concerns to a 
satisfying resolution. 
Motion passes unanimously. 
 
Mr. Vouros read the NEW STATEMENT 
As stewards of Newtown Public Schools, we commit to conducting ourselves with honesty, 
integrity, and respect. Guided by Newtown’s Core Values and the Portrait of a Graduate, we will 
strive to prepare every student to think critically and innovate with curiosity; adapt, persevere, 
and pursue goals with strategic focus; act with compassion, collaborate across differences, and 
communicate with clarity. We hold ourselves to the same attributes we seek to instill in our 
students, embodying them in our work together. 
 
Item 3 – Consent Agenda 
MOTION: Ms. Tomai moved that the Board of Education approve the consent agenda which 
includes the minutes of November 18, 2025 and the correspondence report.  Mr. Vouros 
seconded.  Motion passes unanimously. 
 
Item 4 – Public Participation – None  
Item 5 – Reports  
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Chair Report: Mrs. Plante welcomed Melissa Beylouni and Don Ramsey as new members and 
congratulated our re-elected members Ms. Tomai and Mrs. Linnetz.  She was happy to be 
serving as Chair and thanked everyone for their trust. 
 
Superintendent’s Report: Today’s weather impacted the high school football game which was 
rescheduled to tomorrow evening and then on Sunday if they advance.  She welcomed our new 
Board members and officers on behalf of the entire district and was excited about working with 
all of them. 
 
Committee and Liaison Reports: 
Dr. Gilson reported that he submitted his resignation from CABE because of his change in 
circumstances so if anyone is interested they should contact Sheila McKay.   
Mrs. Plante noted that she was currently the Board representative to EdAdvance and would 
welcome someone taking that over as well. 
 
Mrs. Linnetz reported that the Policy subcommittee met and there are a number for second read 
to be rescinded tonight.  The next meeting is in February.  We’ve realigned our policies to 
Shipman’s and thanked Mrs. Uberti and Mrs. Plante for their efforts in updating our policy 
handbook.  The Board bylaws will be the next group. 
 
Student Representatives Report: 
Mr. Hoag welcomed the new Board members.  He reported that students are now hosting their 
capstone projects and some are celebrating early college decisions and early actions.  The 
career center is hosting representatives from CT State on December 17, Lincoln Tech, and 
military personnel to focus on students who are not college bound.  On November 25, 23 alumni 
from the class of 2025 shared their college experiences with seniors.  Winter sports started 
December 1st and the Math Team is competing December 3rd.   
 
Ms. DiNoto reported that the National Honor Society inducted 62 new members last Monday. 
Dr. Longobucco and Mrs. Uberti were featured as well as Linda, Macy, and Stephen with 
Families United in Newtown.  The Honor Society is hosting many events this month including   
a Winter Wonderland where clubs and organizations can set up a Christmas-themed table and 
earn money.  Information was also provided about the other honor societies.  
 
Dr. Gilson asked if there was a schedule of capstone project presentations. 
Mr. Vouros said Dr. Longobucco publishes a schedule and asked Ms. DiNoto to see if she can 
send a copy to the Board members. 
 
Item 6 – Presentations  
Pupil Services Strategic Goals: 
Deborah Petersen, Director of Pupil Services, shared her goals for the year and began with 
Goal 1 regarding curriculum and instruction.  One of her largest goals is creating a rubric to use 
in the entire district to determine the need for adult support in the classrooms for our special 
education students and will pilot it in the spring and roll it out next year.  We continue to explore 
an appropriate functional skills curriculum that prepares students with disabilities in grades 5-12 
for increased independence in their post-secondary life and community integration.  Hawley 
School is currently piloting a co-teaching model with a special education teacher and general 
education teacher working together in one grade and one classroom to look at data regarding 
students with behavioral or academic issues and determine if it’s beneficial to have another 
adult in their classroom.  Presently we have co-teaching in the middle and high schools.  
Regarding professional development for the special education staff, rather than send numerous  
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teachers to the same session, she has asked those who attended to share information in their 
special education meetings.  
Goal 5 addresses family and community relations and she will be developing and strengthening 
partnerships with local businesses and organizations to provide students with resources and 
real-world learning experiences and support services to enhance post-secondary outcomes.  
Our transition coordinator secured two new locations for our age 18-22 students to provide them 
with other experiences with different aspects of life.  There are 17 students in the NCP program 
with 3 from Brookfield.  She has worked to strengthen family engagement and participation in 
the IEP process and sent a survey to parents regarding feeling welcomed, valued, and included 
in decision-making, as well as their satisfaction with the school communication, transparency, 
and responsiveness.  73% of the parents responded. 
 
Mr. Vouros would like the elementary assistant principals to attend a meeting to provide an 
update to the Board. 
Mrs. Petersen would have them attend and report how wonderfully it’s working. 
 
Mrs. Linnetz said regarding the data we get from the State asked if there was a specific 
breakout in looking at the students with disabilities and how the data is informing what is in the 
strategic plan. 
 
Mrs. Uberti shared that with special education and professional development there are things 
specific to special education plus other things related to teaching.  We are addressing this and 
starting to work with the supervisors in one school and provide training to look at that data and 
determine what portion is impacted by the special education population.   
 
Mr. Purcaro noted that we get data on special education identification and see where the trends 
are and where the gaps are in performance and what we can do to address those gaps. 
Mr. Vouros thanked Mrs. Petersen for working with her staff regarding how they work with 
parents in PPTs.  The tone now is very productive.   
 
Mr. Ramsey had a question on the rubric. 
Mrs. Petersen noted that we are developing it and would like to pilot it in the spring and share it 
with special education staff first and next year share it with the general education staff. 
 
Mrs. Petersen said they are looking at chronic absenteeism with special education students and 
how we can address that with a plan for students to get to school.  We try now but its not always 
effective.   
 
Mrs. Plante said that creating the four elementary assistant positions was working well and 
asked if she liked this model. 
Mrs. Petersen said they are very happy with it and love engaging with students and working with 
staff which is beneficial to our students.  The principals love the model as well.   
 
Mrs. Uberti said the amount of collaboration between them is great and they can go into a 
classroom and help teachers implement a behavior plan.  The principals are able to do so much 
more in their building.  Parents are also very pleased.  We will bring them in to speak with the 
board. 
 
Item 7 – Old Business 
Action on Non-mandated Policies to Rescind: 
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MOTION: Ms. Tomai moved that the Board of Education rescind non-mandated policies 1-13 in 
Section 7A under Old Business.  Mr. Vouros seconded. 
Motion passes unanimously. 
 
Item 8 – New Business 
MOTION: Ms. Tomai moved that the Board of Education approve the Board of Education 2026 
Schedule of Meetings.  Mr. Ramsey seconded.  Motion passes unanimously. 
 
MOTION: Ms. Tomai moved that the Board of Education approve the 2026 Standing Committee 
membership.  Mr. Vouros seconded.   
 
Mrs. Plante spoke about the standing committees, which are in the Board bylaws.   
Dr. Gilson spoke about the DEI subcommittee and if the Board had any thoughts about what 
they were doing as the progress has been slow.  The committee has been a good sounding 
board for parents and students but he didn’t feel the committee was empowered to really do 
anything.  We haven’t been linked in to the equity leaders or the climate committees in the 
buildings.  He attended a session at the CABE/CAPSS Convention which addressed DEI and 
he questioned if this was a role for a board of education.  He spoke about things we were not 
empowered to do but is now mandated by the State.  As opposed to a subcommittee we should 
use what is mandated to see what is going on and provide oversight and accountability as a 
subcommittee.  We could ask for quarterly reports and see the surveys.  There are still 
problems in the schools but we don’t see that as a DEI committee as we are not privy to the 
work that’s being done in the buildings.   
 
Mr. Ramsey was impressed with the organizational structure of Mrs. Uberti’s strategic goals and 
the Climate, Culture and Belonging Committee is a much better educational structure.  He 
envisions the schools reporting to our subcommittee to let us know the progress they have  
made in the climate of a building.  The issue of cell phones is a very significant issue in the 
emotional and intellectual and physical well-being of students which has been ignored between  
2010 to 2015.  He is in support of the subcommittee the way it is now. 
 
Mrs. Linnetz noted that at the last DEAI subcommittee meeting we spoke about going forward 
and about the climate being part of the mandate for the subcommittee. The school climate 
policy is already implementing the points Mr. Ramsey mentioned.  He is asking for more insight 
on what we are seeing in the surveys.  We can further refine the mandate for that committee. 
 
Mr. Vouros asked if there was someone in the district that Mrs. Uberti could assign the role of 
reporting what is going on to the committee. 
 
Mrs. Uberti said for many years we have had as district climate committee and school climate 
committees and a district climate specialist and school climate specialists.  We have gone 
above and beyond the law and are in incompliance.  We give an annual climate survey which 
goes to certified staff, non-certified staff, students, and families in the spring.  The data is shared 
with each school and creates climate goals for their building which will fulfill the law.  The district 
climate committees meet almost every month.  The meeting has a standing agenda and 
minutes.  The equity leaders have been incorporated into the Climate Committees.  Students 
need to feel welcome which is what climate is.  We have all of the data and can present that to 
the Board.  A lot of the frustration is the other committees take action at their meetings but the 
DEAI Committee does not.     
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Mrs. Beylouni said she has attended the high school climate committee meetings and 
suggested doing something for students.  They should rotate parents on the committee and not 
have the same person on it for four years.    
Mrs. Plante spoke about the DEAI committee and feels we need to work with Mrs. Uberti to see 
when we would have presentations and receive the survey results.  It’s also important is to see 
if we achieved these goals.  She doesn’t think it requires a committee.    
 
Mrs. Uberti feels that’s a great suggestion making the committees more visible.  The plans 
should create a circle ending with the data that relates to the goals.  She would like a Board 
retreat to discuss what they see as important work for the next iteration of those goals. 
 
Dr. Gilson wants to see what initiatives we propose to do in the schools and the accountability in 
reaching the goals and getting the work done.  He would also like to see those presentations to 
the full board and not just to the committee. 
 
Mrs. Linnetz asked if the proposal was to no longer have a Climate, Culture and Belonging 
Committee and if that was Dr. Gilson’s proposal, to which he responded that it was.  She said 
her only reservation to not having the committee is regarding the harmful language protocol that 
came out of discussions in that committee and comments from parents which was a huge 
achievement so she feels torn on not having the committee.  She asked what we lose by not 
having the committee.  She didn’t come prepared to dissolve it. 
 
Mrs. Uberti said that protocol came out of a meeting this summer with a family who brought 
evidence of concrete things that were occurring.  A commitment was made between her and the 
family that she was going to do something and that protocol was the outcome of that meeting. 
 
Dr. Gilson said it was frustrating to hear parent issues but there was no action he could take to 
remedy it.  We can’t have conversations in a subcommittee.   
Mrs. Plante said we can vote on the committee as proposed and the committee can discuss 
what they would like to do and provide oversight to the Board.   
Mr. Vouros asked Dr. Gilson how he would direct Mrs. Uberti to get the information he wanted 
and felt it might not be good to dissolve the committee yet. 
 
Dr. Gilson asked who the district level school climate coordinator was. 
Mrs. Uberti said Frank Purcaro is the coordinator as assistant superintendent.  They co-chair 
the committee. The main goal for each school is the harmful language protocol to staff with 
training and developing lessons for students.   
 
Mrs. Plante feels we should approve the committee as is and they can decide what they would 
like to do and bring it back to the Board.  
 
Mrs. Uberti encouraged everyone to go back and look at the school plans to read through them 
as they aren’t exactly the same.   
Mrs. Plante would send the Board members the CABE overview of the school climate 
legislation. 
Motion passes unanimously. 
 
Appointment to Region 12 Ag Advisory Committee: 
MOTION: Ms. Tomai moved that the Board of Education approve the appointment of Diane 
Paproski to the Region 12 AG Advisory Committee.  Mr. Vouros seconded.   
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Mrs. Uberti shared that all State agri-science schools are mandated to have a committee and, 
as a we are a sending town, the Board is required to nominate a person to serve on the 
advisory committee.  Their superintendent, Don Schels, is a Newtown resident and Diane 
Paproski is with Castle Hill Farm. 
Motion passes unanimously. 
 
Item 9 – Public Participation – None  
MOTION: John moved to adjourn.  Dr. Gilson seconded.  Motion passes unanimously. 
 
Item 10 – Adjournment  
The meeting adjourned at 8:51 p.m. 
 
      Respectfully submitted: 
 
 
 
      ___________________________________ 
                 Donald Ramsey 
           Secretary 
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Situational Analysis
The Medical Self Insurance Fund is facing two severe concurrent challenges: a fund balance 
deficit and rapidly rising medical care costs.

1. Fund Deficits
The Medical Self Insurance Fund ended FY2024 with an audited fund balance deficit of 
$1,154,378.  This deficit widened in FY2025 with anticipated fund balance deficit of $3,537,071.  
The reason for the deficit is that costs have exceeded revenues for the last 7 years.

FY2025 Projected FY2024 FY2023 FY2022 FY2021 FY2020 FY2019 FY2018
OPERATING REVENUES

Intergovernmental -$                         -$               -$               325,000$     -$              -$              -$              -$              
Charges for services 18,420,913 16,888,073 15,645,944 15,125,363 14,726,066 14,075,314 13,345,178 14,637,911

Total operating expenses 18,420,913 16,888,073 15,645,944 15,450,363 14,726,066 14,075,314 13,345,178 14,637,911
YOY % Change 9.08% 7.94% 1.27% 4.92% 4.62% 5.47% -8.83%

OPERATING EXPENSES
Premiums and claims* 18,241,952 17,215,790 15,848,918 14,904,702 14,007,121 12,915,548 12,690,957 12,007,513
Administrative and other 3,073,870 2,397,329 2,114,983 1,463,803 1,479,315 1,400,842 1,273,336 1,222,618

Total operating expenses 21,315,822 19,613,119 17,963,901 16,368,505 15,486,436 14,316,390 13,964,293 13,230,131
YOY % Change 8.68% 9.18% 9.75% 5.70% 8.17% 2.52% 5.55%

Operating loss (2,894,909) (2,725,046) (2,317,957)$ (918,142) (760,370) (241,076) (619,115) 1,407,780

NON‐OPERATING INCOME (EXPENSE)
Interest income 130,186.47 144,935 62,997 (40,191) 35,663 119,416 201,463 27,006

Loss before transfers (2,764,723) (2,580,111) (2,254,960) (958,333) (724,707) (121,660) (417,652) 1,434,786

TRANSFERS IN: 382,029 62,762 259,490

Change in net position (2,382,694) (2,517,349) (1,995,470) (958,333) (724,707) (121,660) (417,652) 1,434,786

Net position - beginning (1,154,378) 1,362,971 3,358,441 4,316,774 5,041,481 5,163,141 5,580,793 4,146,007

Net position - ending (3,537,072)$           (1,154,378)$ 1,362,971$  3,358,441$ 4,316,774$ 5,041,481$ 5,163,141$ 5,580,793$ 

Historical Analysis of Medical Self‐Insurance Fund



2. Rapidly Rising Costs
Medical costs have significantly outpaced inflation in 4 out of six years.  Cumulatively, health 
costs are up 48% versus inflation which is up 25%.  A detailed analysis has identified the key 
drivers of these rising costs:

• High-Dollar Claims (HDC): Claims over $50,000 have increased by 94%. 

• HDC Pharmaceutical: HDC pharmaceutical claims (over $50,000) are up 122% over 5 
years

• Red Flag Condition Medical Claims: HDC medical care claims (non-pharmaceutical and 
over $50,000) for four specific condition categories are up 249% over 5 years: Cancer, 
Premature births, Musculoskeletal System, Behavioral Health.  These conditions have 
been labeled “Red Flag Conditions” for reference

• Concentrated Costs: A very small portion of the population—just 1.6%—is driving 40% 
of the overall health costs.

• Claims under $50,000 or non-HDC claims are up only 23% but the per member cost is up 
46% over 5 years.  Non-HDC claims represent the largest share of medical costs at 44%.



Medical Self Insurance Fund Strategic Plan

Objective: To return the Medical Self-Insurance Fund to its target fund balance by the end of 
FY2032 and to flatten the curve on rising medical costs that have outpaced inflation.

1. Financial Stabilization and Fund Balance Restoration
• Transfer of Surpluses: Identify and transfer any available surpluses from the General Fund 
to the Medical Self-Insurance Fund. Prioritize this to stabilize the fund and cover immediate 
shortfalls.
• Float the Fund Through FY2025: Use General Fund cash to float expenses through 
FY2025, using the due to/due from account to track balances owed the General Fund. This will 
allow a firm determination of the actual deficit by the end of the fiscal year.
• Premium Adjustment for FY2026: Set premiums for FY2026 at a level that covers 
professionally estimated costs plus an additional 5%. This margin will help prevent further 
deficits and contribute to rebuilding the fund balance.
• Fund Balance Target: Set the fund balance target to 20% of annual expenses. This target 
will provide a cushion against future deficits and ensure long-term sustainability.
• Fund Balance Repayment Plan: Starting with the FY2027 budget cycle, follow a structured 
6-year repayment plan to eliminate the deficit and rebuild the fund balance to the established 
target. 

2. Cost Containment and Curve Flattening
• Request for Proposals (RFP) for Plan Administrator: Issue an RFP for a new plan 
administrator to ensure competitive pricing and services. Evaluate proposals based on their 
ability to manage costs effectively and deliver high-quality care.
• RFP for Stop-Loss Insurance: Similarly, issue an RFP for stop-loss insurance to secure the 
most cost-effective coverage that protects the fund against large claims.
• Quasi-Governmental Agency Cost Share Contribution: Mandate that all quasi-
governmental agencies contribute 100% of the employer cost share. This will ensure consistent 
funding across all participating entities and streamline reporting.
• Streamline Health Plans: Streamline health care plans to a single HSA High Deductible 
Health Plan (HDHP) for all members. This shift will encourage employees to manage their 
healthcare spending more effectively and reduce overall costs.
• Managed Care Plan Implementation: Work with the selected plan administrator to 
establish a managed care plan that emphasizes cost-effective treatment options and best value 
care for employees. 
• Detail Audits of Top 10 claims per year: Work with our medical insurance consultant to 
get additional review of the top 10 Red Flag condition claims so we have insight into what is 
driving costs.
• Increase and expand incentives to complete annual wellness visits: Offer yearly financial 
incentives to adult members that complete at least one annual wellness visit (preventative + 
diagnostic, if necessary) in the form of an HSA contribution. 
• Expand employer sponsored health clinics: Build on the existing health screenings and 
vaccine clinics offered by the Newtown Health District to offer additional care on-site during 
work hours.



• Better marketing of current EAP programs: Leverage printed materials, the Employee 
Wellness Newsletter, and other resources to expand awareness of and access to the Town and 
Board of Education Employee Assistance Programs.
• Cancer Management – Discuss best practices with Anthem and review how our plan design 
stacks up.

3. Monitoring and Communication
• Regular Monitoring: Conduct quarterly reviews of the fund’s financial performance.
• Stakeholder Communication: Maintain transparent communication with all stakeholders, 
including elected Boards, unions, managers, employees, and quasi-governmental agencies, 
regarding the changes and their impact on the fund’s health.

Conclusion

This strategic plan outlines a comprehensive approach to stabilize the Medical Self-Insurance 
Fund, return it to a positive balance, and manage rising medical costs. By focusing on both 
immediate financial stabilization and long-term cost containment, the fund will be positioned for 
sustainable health and continued support for employees’ medical needs. 
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● Indicators: A Closer Look
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● School Achievement and Growth Recognitions
● Next Steps/Connections to Strategic Goals
● Questions/Additional Resources

   



NextGen Accountability Overview 

● A more holistic way to measure district performance without relying solely on 
state assessments results.

● Provides a more complete picture of a school district.
● Guards against narrowing the curriculum just to tested subject areas.
● Expands ownership of accountability across schools and subject areas.
● Specific consideration to academic growth and the performance student 

subgroups.



The 12 Indicators Measured (23 total with subsets)

1. Academic Achievement
(6 subsets)

2. Academic Growth
(6 subsets)

3. Participation Rate 
4. Chronic Absenteeism

(2 subsets)
5. College and Career Readiness  (Courses)
6. College and Career Readiness (Exams)

7. On Track to High School Graduation
8. Four Year Graduation Rate
9. Six Year Graduation Rate
10. Post Secondary Entrance
11. Physical Fitness
12. Participation in the Arts

● High Needs Subgroup - includes 
Special Education, ESL, and 
economically disadvantaged.





Indicator #3 - Participation Rate
Goal = 95% Participation for both All Students and High Needs Students



Newtown Public School Performance Summary
Key Insights:

● Performance: is up or stayed the same in 18 of 23 Indicators.
● Participation Rate: 95% or better participation rates achieved on all 

assessments for both non-high needs and high needs students.
● Maximum points: earned in 5 indicators.
● Overall Index Rating: Improved to 80.0 (up from 78.4), above state average 

of 71.8.
● ELA & Math Performance: Both remain strong for all students (ELA: 100.0, 

Math: 98.8).
● High Needs Performance: Gains in ELA (82.1) and Math (80.6).
● Academic Growth: ELA growth jumped significantly (67.0 vs 56.6 prior year); 

Math growth stable.



Newtown Public Schools’ Performance 
Summary
Areas of Focus:
● Continued growth and achievement in all categories.
● Chronic Absenteeism: Slight decrease for all students (85.8, down from 

88.9) and a greater decline for high needs (55.2, down from 63.6).
● Arts Access: Only 47.4 % of points awarded
● English Proficiency Literacy: Growth on the speaking on listen portions of 

the language proficiency assessments, decline in performance on the reading 
and writing portion.



A Closer Look….Indicator #1: Academic Achievement 
(Includes SBA, NGSS, SAT)
*50 available points



A Closer Look….Indicator #2: Academic Growth     
(Includes SBA, SAT, LAS Links)
*100 available points.



Indicator #4: Absenteeism
● % of students chronically absent, all students and high needs.
● Goal is to be at or below 5%.
● The lower the % chronically absent, the greater the points earned.

*50 Available points

A student is defined as being chronically absent 
10% or more of the total days enrolled for any 
reason. Examples -  18 days absent or more for a 
traditional 180 day school year



Indicators #5 & #6: College and Career Indicators
● Points awarded for the percentage of students in grades 11 & 12 taking 

at least one college level course - AP or dual credit (5)
● Points awarded for earning 3 or more college credits (6). 

*50 Available Points.



Indicators #7- #10: Graduate/ Postgraduate Measures - 
(Includes % of 9th graders earning 6 or more credits, % of 9th graders graduating in 4 
years, % of high needs students graduating in 6 years, % of students entering 2 and 4 
year colleges after graduation.)

*Indicators 7 has 50 available points.
**Indicator 8, 9, and 10 have 100 available points.



Indicators #11 & #12: The Arts and Physical Fitness Points 
awarded for the % of students meeting the benchmark for all four areas of the CT 
Physical Fitness Exam and for the % of students in grades 9-12 taking at least 1 arts 
course in the year.  

*Indicators 11 and 12 have 50 available points.



Surrounding Towns Comparison

15

District Overall Index Rate

Brookfield School District 81.9

Bethel School District 80.8

Newtown School District *80 

Monroe School District 79.6

Regional School District 15 79.2

Oxford School District 78.8

Redding School District 77.8

Easton School District 76.8

*1160 of 1450 points earned.



School Achievement and Growth Recognitions

School Accountability 
Index

Category Recognition

HOM 88.3 1 High Performance and 
High Growth

MGS 81.3 3

HAW 81.2 2 High Growth

SHS 81.1 2 High Growth

RIS 79.4 2

NHS 78.3 3

NMS 73.7 2



● All schools have a goal and corresponding action 
steps to increase student growth and performance - 
Goal #1, Strategy #2.

● RIS, NMS, and NHS have goals and action steps 
to address chronic absenteeism.

● Special Education staff has goals and action steps 
related to address chronic absenteeism as it relates 
to high needs students.

● NHS - Goals and action steps to increase access 
to arts courses.

● NHS and NMS have goals and action steps directly 
related to increase performance on the CT Physical 
Fitness Exam - specifically the Aerobic portion.

Connections to Strategic Goals



Action Steps
● Monitor progress being made toward the achievement of 

building-based strategic goals - provide assistance and support 
as needed.

● Continued analysis of assessment data at both the district 
and building levels - commit to actions to address areas in 
need of improvement.

● Include special education staff in data discussions and 
subsequent professional learning opportunities.

● Embedded professional learning opportunities throughout 
the district to increase rigor and engagement in ELA, math, 
and science course in grades 6-12.

● Additional staff targeted to specific needs:
○ Dean of Students at NHS
○ ESL teacher added to service students in K-4 schools.



Questions & 
Resources

Link: Next Generation Accountability Dashboard

https://public-edsight.ct.gov/overview/next-generation-accountability-dashboard/next-generation-accountability-results?language=en_US
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