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As citizens of our community, we will conduct ourselves in accordance with Newtown’s Core Character Attributes as displayed in 
our character tree. We will be responsible for our actions and show respect for each other. We will interact peacefully, 
productively, and politely. We will be trustworthy and honest and show compassion toward others. Newtown’s continued 
success is contingent upon our ability to persevere, to follow through with our commitments, and to stay focused on the greater 
good.

AGENDA

1. CALL TO ORDER
2. PUBLIC PARTICIPATION
3. NEW BUSINESS

A. Action on Minutes of June 10, 2025

B. Overview of the 3-Year goals that relate to this committee

C. Harmful Language Protocol

D. Discussion of the Mission of the Subcommittee

E. Possible Future Topics

4. PUBLIC PARTICIPATION
5. ADJOURNMENT



Board of Education 
3 Primrose Street, Newtown, CT 06470 

Diversity, Equity, Accessibility and Inclusion Subcommittee 
June 10, 2025 

 
Minutes of the Diversity, Equity, Accessibility and Inclusion Subcommittee meeting held on    
June 10, 2025 at 6:00 pm in the Board of Education conference room, 3 Primrose Street.  
 
​ C. Gilson, Chair​ ​ ​ ​ A. Uberti 
​ D. Linnetz​ ​ ​ ​ ​ K. DiBartolo 
​ D. Zukowski​ ​ ​ ​ ​ 4 Public  
 
Item 1 - Call to Order 
Dr. Gilson called the meeting to order at 5:59 pm. 
 
Item 2 - Public Participation 
None  
 
Item 3 - New Business 
Action on minutes of April 8, 2025: 
MOTION: Ms. Zukowski moved to approve the minutes of April 8, 2025. Mrs. Linnetz seconded. 
Motion passes unanimously.  
 
Hateful Language Protocol Update:  
Mrs. DiBartolo updated the committee with the hateful language protocol. She stated that she 
has been working diligently to develop a comprehensive draft. Throughout the process, she has 
collaborated closely with Amanda Pickett, a state-level Education Consultant, as well as 
members of the DEI Roundtable and also received valuable feedback from Nixon & Co. In 
addition to collaborating with external stakeholders, Mrs. DiBartolo consulted with district 
counselors, Hope Bray and Lisa Kilcourse to ensure alignment with Newtown’s systems for 
responding to both students impacted by and those exhibiting hateful language.  
She explained that the important components of this protocol are immediate responses, 
investigation and resolution, and education.  
The key features are emotional support for all students involved, parent partnership throughout 
the process, clear follow-up plans for students and families and sample language to guide staff 
interactions.  
Mrs. DiBartolo said that her next steps will be to gather more feedback from Equity Leaders to 
help finalize the protocol. After the protocol is finalized, she will organize training for the 
administrators, Equity Leaders and Climate Specialists through scenario based application.  
 
Ms. Zukowski asked if hateful language is uniform across the board. 
Mrs. DiBartolo answered that it will be a case by case situation. It will all warrant an 
investigation.  
Ms. Zukowski asked if the Board will see the protocol and Mrs. DiBartolo answered that they 
will.  
 
Mrs. Linnetz asked if Mrs. DiBartolo reviewed the new school climate policy before creating this 
protocol. Are they aligned?  



Mrs. DiBartolo answered that she kept the policy in mind while creating this protocol but they 
are different. This protocol is about what we are doing to support the students and what words 
and/or actions are needed.  
 
Dr. Gilson asked if this protocol was just for high school.  
Mrs. DiBartolo said that they are only developing a protocol for K-8 right now. They will need to 
connect with high school administrators to create something different that is age appropriate.  
 
Mrs. Linnetz asked for a timeline.  
Mrs. DiBartolo said that their goal is to have the draft and receive feedback before the school 
year. They will then need to provide training. They discussed having training at the 
Administrators retreat over the summer, prior to the Equity Leaders training.  
 
Website Update:  
Mrs. DiBartolo reported that she and Dennis Colclough have been collaborating to develop 
Newtown Public Schools’ DEAI webpage. The work has been guided by the district’s core 
beliefs and values, which served as the foundation for the page’s design and content. The goal 
is for visitors to immediately recognize and feel, “Yes, this reflects Newtown Public Schools.”The 
Webpage sections are: 

1.​ Celebrating Differences in our Schools ie. pictures of events, bulletin boards, candid 
photos, recognized months, etc 

2.​ Mission  
3.​ Professional Development 

a.​ Role of Equity Leaders  
4.​ District School Climate  
5.​ DEAI FAQ 
6.​ Policies  
7.​ Restorative Practices  
8.​ Connection to School Success Plans 

Mrs. DiBartolo said that the webpage will be finalized and published this summer.  

Ms. Zukowski praised the website and is excited for it to be live. She asked if the statement will 
become obsolete after the website is published.  
Mrs. Uberti answered that she will have to look at the statement. She believes that a lot of 
progress has been made since that statement was created and it may be time to make a 
change.  
 
Incident Data Review:  
Mrs. Uberti started her report by saying that the end of the year is very different from the rest of 
the school year. School provides structure and caring adults that students may not have 
otherwise and the end of the year can be triggering for some. Once students are out of routine 
and there is less structure, there are more opportunities for students to act out.  
This month’s review trends are high and there are a high number of significant incidents. The 
data forces us to ask the questions on why there is an increased amount of trouble behavior 
including racial incidents. Mrs. Uberti said that It is possible that students feel more comfortable 
by the end of the year to report these incidents.  

Mrs. Uberti said that she and Frank Purcaro have reviewed the data and the incidents seem to 
start at Reed Intermediate. They both agree that changes need to happen at Reed and Middle 
School in terms of programs that support the admin and students. The consensus is that 



Newtown needs to do better and they will continue to find ways to improve and make all of the 
students feel safe and accepted. Building trust with the community is very important and that 
can be accomplished by constant and direct communication.  

Nixon & Co. Update: 
Newtown is currently at the end of our 3 year contract. Nixon and Co. expressed that they do 
not feel like their work is complete here. However, Mrs. Uberti believes that this is an opportunity 
for Newtown to take a step back from Nixon and Co. and implement all that Newtown has 
learned. There may be a time for Newtown and Nixon & Co. to continue their relationship but it 
is time for Newtown to take ownership.  
 
Goals and Planning for Next Year: 
Dr. Gilson stated that he was looking forward to the protocol and believes that we need to start 
being more aggressive and direct about who we (Newtown) desire to be. There needs to be 
better ways to get the information to the students so they can understand the importance of this.  
 
Ms. Zukowski agrees with everything that was talked about in this meeting. She is looking 
forward to the new website and believes that with that, it may be time to sunset the statement.  
 

Ms. Linnetz feels a sense of urgency with this work being finalized by the beginning of the 
school year. It is important to monitor it closely and if the trend continues to rise, then an 
immediate triage needs to happen.  
 
The subcommittee agreed to get more meeting dates on the calendar for the fall. Dr. Gilson and 
Mrs. Uberti will meet to discuss dates that work for everyone.  
 
Item 4 - Public Participation  
Nicole Maddox, 14 Nighthawk Lane, was happy to hear that more meeting dates will be on the 
schedule for the fall. She suggested adding more meetings because there are not currently 
enough meetings to accomplish what you want to accomplish. She believes that with each 
meeting, more progress is being made. She advised the committee to not underestimate what is 
happening at the elementary school because they may not be reporting it. She also agrees that 
there is still a lot of work to be done and although trust is being built, it is still not completely 
there yet.  
 
Kenneth Miller, 72 Forest Drive, spoke about what he experiences in school. The racial 
incidents are more difficult to report and many of them are slipping through the cracks. When 
they are reported, the only consequence seems to be one day of in school suspension so 
students don’t feel like it is worth it to report anymore. Racial incidents never dwindle, they just 
go unnoticed. He urged the subcommittee to commit to make real changes.  

MOTION: Mrs. Linnetz moved to adjourn and Ms. Zukowski seconded. Motion passes 
unanimously.  

Item 5 - Adjournment 
The meeting adjourned at 6:59 pm.  
 
Respectfully submitted, 
Sarah Connell 
*These minutes are pending committee approval* 
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