SOUTHERN ‘
TECH Where Education Empowers.

Southern Oklahoma Technology Center

Special Meeting

Bob Thomason Board Room, 2610 Sam Noble Parkway, Ardmore, Oklahoma
73401

Tuesday, July 7, 2026 at 9:00 AM

AGENDA

|. Meeting Called to Order/ Welcome

A. Call to order and record members present and absent.

B. Invocation
Il. Board to receive updates on current initiatives, future plans, and Director reports.
[Il. Board to review current policies and identify policies in need of updates.

I\VV. Board and administration to interact and review the district's strategic plan. This
item will include a strategic planning session regarding establishing priority

perspectives, communications, ethics, and policies.

V. Adjourn

Posted on July 6, 2026 @ 8:15 a.m.
by Karen Nail



