
Wilber Clatonia Public Schools Board Retreat
Thursday, January 9, 2020 9:00 AM
1311 Stockwell Street Lincoln, NE 68502
900 S Franklin
Wilber, NE 68465-0487 

1. Coffee & Rolls, Set Up

2. Hold Reorganization meeting (Agenda elsewhere)

3. Mike Lucas-the Superintendency at 3 schools- similarities and differences

4. Board Roundtable

4.1. District report card review
     a.  Report attached in the packet



4.2. Building Projects Discussion
     a.  Project list is on the Financial Goals attachment

4.3. Providing Services to students
     a.  Enrollment, staff-history and current

5. Working Lunch

6. Principal/AD Forum

6.1. Strengths of the System/Building



6.2. Actions to Date

6.3. Challenges/Needs

7. 2020-21 Board Goal Setting

8. Wrap Up and Adjourn


