Board of Education Special Meeting
Monday, March 2, 2026 8:40 AM
Library--Superior High School, Superior, NE
PO Box 288

Superior, NE 68978

1. Routine Business

1.1. Call Meeting to Order

1.2. Pledge of Allegiance

1.3. Roll Call

1.4. Excuse Absent Board Member(s)

2. Approve Agenda

3. Board review of candidate background checks

4. Pre-interview items:

1) Review the final interview schedule.

2) Review of interview question packets and selection rubric.

3) Interview procedures (room arrangement, questioning procedures).

4) Reminder of NRCSA transition meeting after new Superintendent is selected. Part  of
basic fee.

5) NRCSA Evaluation form to Board President w/envelope.

5. Conduct Interviews

6. Board Deliberations: General public comment may be allowed at this meeting. The Board
may request comment from its contractors and employees.

NOTE: The Board may need to take action to enter Executive Session during its deliberations in
order to prevent needless injury to the reputation of the applicants, for contract bargaining
strategies, and other reasons allowed by law. General public comment will not be allowed at this
meeting. The Board may also request comment from its contractors, employees, and designated
search committee representatives.



7. Discussion

7.1. Community Report

7.2. Faculty/Staff Report

7.3. Principals Report

&. Board Deliberations

9. Public Comment

10. Executive Session

11. Return to Regular Session

12. Superintendent Contract Offer

13. Adjournment



