
Board of Education Special Meeting
Sunday, February 22, 2026 7:30 PM
Library--Superior High School, Superior, NE
PO Box 288
Superior, NE 68978

1. Routine Business

1.1. Call Meeting to Order

1.2. Pledge of Allegiance

1.3. Roll Call

1.4. Excuse Absent Board Member(s)

1.5. Approval of Agenda

2. Review of applications with NRCSA and consultant recommendations

3. Executive Session

4. Reconvene to Regular Session

5. Superintendent Finalist Selection

6. Review of School Staff and Community Visit

6.1. Select chairs of each group

7. Development and Selection of Interview Questions and Procedures

7.1. Review candidate interview schedule and format

8. Discussion of Contract Items
 1. Length of contract
 2. Expenses for finalists and new superintendent



 3. Salary/Total Compensation

9. Next Meeting:  Monday, March 2, 2026 at 8:45 a.m.

10. Adjournment


