Board of Education Special Meeting
Wednesday, September 5, 2018 6:30 PM
Library--Superior High School, Superior, NE
PO Box 288

Superior, NE 68978

1. Routine Business
1.1. Call Meeting to Order
1.2. Pledge of Allegiance
1.3. Roll Call
1.4. Excuse Absent Board Member(s)
1.5. Approval of Agenda
2. Developing Superintendent Performance Objectives
2.1. Personality Leadership Traits Exercise
2.2. Team Building Activity
2.3. Determine Expectations
2.4. Setting First Year Performance Objectives
2.5. Feedback and Input

3. Adjournment



