Superintendent Search Meeting #3
Wednesday, January 31, 2018 6:00 PM
Library--Superior High School, Superior, NE
PO Box 288

Superior, NE 68978

1. Routine Business
1.1. Call Meeting to Order
1.2. Roll Call
1.3. Excuse Absent Board Member(s)
1.4. Approval of Agenda
2. Special Meeting Agenda
2.1. Executive Session
2.2. Return to Open Session
2.3. Superintendent Finalist Selection
2.4. Survey Monkey
2.5. Interview Instructions and Procedures
2.5.1. Review Interview Questions, Procdures and Finalist Selection Process
2.5.1.1. Board Guidelines
2.5.1.2. Review of Interview Questions
2.5.1.3. Offering of a Contract
2.5.2. Review Candidate Daily Interview Schedule
2.5.3. Review District Interview Schedule
2.5.4. Discuss Roles of Stakeholder 'Meet the Candidate' Protocol
2.5.4.1. Stakeholder Group Chair
2.5.4.2. Candidate Input Form

2.5.5. Mileage expense to finalists



3. Adjournment



