Superintendent Search Meeting #1
Wednesday, December 6, 2017 7:30 PM
Library--Superior High School, Superior, NE
PO Box 288

Superior, NE 68978

1. Routine Business
1.1. Call Meeting to Order
1.2. Roll Call
1.3. Excuse Absent Board Member(s)
1.4. Approval of Agenda
2. Special Meeting Agenda
2.1. Public Participation (MAXIMUM OF 30 MINUTES ALLOTTED FOR THIS PORTION)
2.2. Superintendent Search Contract
2.3. Review Agenda and appoint a Point of Contact
3. Nominal Group Technique
4. Review and Finalize Search Calendar
5. Discussion/Determine Advertising Venues
6. Determine Focus Groups from the Community/District
7. Discussion of Compensation Parameters/Length of Contract
8. Next Meeting

9. Adjournment



