
RAYMOND CENTRAL PUBLIC SCHOOLS - DISTRICT #55-0161
BOARD OF EDUCATION REGULAR MEETING, WEDNESDAY, MARCH 13, 2024 - 6:00 
PM
RAYMOND CENTRAL JR-SR HIGH SCHOOL - MUSTANG ROOM
1800 WEST AGNEW ROAD
RAYMOND, NE 68428-9783

AGENDA
1. Call to Order and Pledge of Allegiance

2. Motion to Excuse Board Member's Absence

3. Open Meeting Law

4. District Mission Statement
     The Raymond Central community is committed to providing a positive, challenging 
learning environment which prepares each individual to be a responsible citizen in an 
ever-changing society.

5. Consent Agenda

5.1. Regular Minutes of February 14, 2024



Raymond Central Public Schools (District 0161) Board of Education Regular Meeting
Wednesday, February 14, 2024 at 6:00 PM
Raymond Central Jr-Sr High School - Mustang Room
1800 West Agnew Road
Raymond, NE 68428-9783

Present: Mary Benes, Brad Breitkreutz, Cathy Burklund, Bill Lange, Absent: Matt Blanchard, Derek 
Matulka. Also in attendance were: Lynn Johnson, Superintendent; Mark Smith, Jr-Sr High Principal; Tony 
Kobza, Activities Director/Asst Principal; Steve Rose, Elementary Principal; Deb Kruse, Asst Elementary 
Principal; and Amanda Coufal, SpEd Coordinator.

Call to Order and Pledge of Allegiance

     President Breitkreutz called the meeting to order at 6:00 PM and the Pledge of Allegiance was said. 

Motion to Excuse Board Member's Absence

     Motion by Lange, second by Burklund to excuse the absence of Derek Matulka but not approve the 
absence of Matt Blanchard.  RCV 4-0.  Motion carried.

Open Meeting Law

     The audience was reminded that Open Meeting Laws would be followed.

District Mission Statement
     The Raymond Central community is committed to providing a positive, challenging learning environment 
which prepares each individual to be a responsible citizen in an ever-changing society.

Consent Agenda

     Moved by Lange, seconded by Benes to approve the consent agenda as presented including the regular 
meeting minutes of January 10, 2024; January financial statement; monthly bills; and Board policies with 
no changes in Series 6000-Instruction to be noted with Review Date of February 14, 2024 (6000-General 
Policy Statement; 6020-The Program of Instruction; 6111-Classroom Environment; 6114-Emergencies; 
6116-Emergency Dismissal or Cancellation; 6117-Ceremonies, Observances, and Pledge; 6120-Safe 
Schools Policy; 6210-Curriculum-Development and Adoption; 6211-Curriculum-Assessments; 6212-
Assessments-Academic Content Standards; 6220-Experimental Innovative Program; 6240-Homework; 
6260-Guidance; 6270-Field Trips; 6280-Activities; 6281-Activity Funds Management; 6282-School 
Colors; 6284-Initiations and Hazing; 6286-Return to Learn after Cancer; 6300-Review of Instructional 
Materials; 6310-Textbook Loans; 6360-Recognition of Religious Beliefs and Customs; 6363-Purpose of 
Religion in the Curriculum; 6370-Multicultural Education; 6380-Equal Opportunity/Instruction Program; 
6390-Controversial Issues; 6410-Family Engagement Policy; 6600-Sped Policy; 6700-Firearm Policy; 
6900-Chronic Infectious Disease Practice and Procedure; 6920-Self Management of Asthma-
Anaphylaxis-Diabetes; 6920a-Asthma Medical Management Plan Form; 6920b-Diabetes Medical 
Management Plan Form; 6921-Seizure Safe Schools).  RCV 4-0.  Motion carried.

Regular Minutes of January 10, 2024

Financial Statement/Report

Monthly Bills

Policy Review



Correspondence/Recognition
1.  Congratulations to the Raymond Central FFA who was asked to attend the CTE Month Proclamation 
Signing on February 12 at the Nebraska Capitol building. The sponsor, Mrs. Donahue, and three students; 
Hailee Nelson - Senior, Leslie Bos -Senior, Erika Donahue -Junior attended.

2.  Last week was National Counselor week, and we would like to express our gratitude to Mrs. White and 
Mrs. Osten for providing our students with quality opportunities and support!
 

Public Forum

Reports

Administrative Reports

Submitted by Mark Smith, Jr-Sr High School Principal
BIG PICTURE:
     A focus going into 2nd semester is to continue to employ effective instructional practices and routines. 
Good things are happening, and we want to continue to build on those.
     Connected to this focus will be an intentional approach to making sure our students are prepared to 
perform well on upcoming state tests. The 6-8 staff will be doing some goal setting activities with our 
middle level students. We want our students to feel empowered to demonstrate what they know. The 6-8 
teachers are also ensuring we take appropriate steps to review content our students will see on those 
assessments.
     In a similar fashion, teachers of math, science, and English will incorporate ongoing review of ACT-
style questions and concepts into lessons over the next couple of months. Our classes already are aligned 
to state standards and cover things such as reading for comprehension; writing persuasively with 
evidence; using graphs, charts, and tables to identify trends and patterns; and familiarity with 
mathematical concepts. Teachers will expose our students to ACT-style questions and provide some ACT 
testing prep as we get closer to the ACT test date.
     By and large, the above assessment prep will be incorporated into teacher lessons when and where it 
aligns with our curriculum and course content. We want our students to recognize that most of what they 
will see on state assessments is exactly what they have been learning and doing in class throughout the 
year.
These big picture efforts are aligned with our school improvement goals for this year. SCHOOL 
IMPROVEMENT PLAN UPDATE:
     The Jr/Sr School Improvement Goals for 2023-2024 are as follows:
By the end of the 2023-2024 school year, students at Raymond Central Jr/Sr High School will 
demonstrate improved year-over-year academic growth by the following measures:

1. Attaining higher grade-level pro?ciency percentages in all subjects measured by the Nebraska 
Student Centered Assessment System (NSCAS), with particular focus on achieving greater 
pro?ciency in reading and math. (Grades 6-8) 

a. 6th grade goals: >71% on spring Math NSCAS, >67% on spring ELA NSCAS
b. 7th grade goals: >57% on spring Math NSCAS, >38% on spring ELA NSCAS
c. 8th grade goals: >63% on spring Math NSCAS, >54% on spring ELA NSCAS

2. Achieving above average growth and performance targets in both reading and math scores on 
Measures of Academic Progress (MAP) assessments. (Grades 9-10)

3. Increasing average composite ACT scores in grade 11 by 0.5 points over previous year averages, 
with the long term goal of surpassing both the state and national benchmarks.

a)   Achieve school average score of 20 on ACT Math
b)   Achieve school average score of 17 on ACT ELA



c)   Achieve school average score of 20 on ACT Science

Submitted by Tony Kobza, Asst Jr-Sr High School Principal/Athletic Director
The discus ring was poured in the end of December. Great timing by Jared to get it done before the snow 
delays would have altered plans. In the Spring of 2025 we will be able to have discus and shot put near 
each other to assist with practice and events.
     Stage and wall mats quotes have been received and we are moving forward to update those.
     We have a quote to put in new basketball hoops and masts that will be part of the gym upgrades with 
shot clock and LED lights behind backboard. Current backboards are not standard size.
     We are looking at options to add water to the new practice field area for watering and hydration.
     Finally, we are working to replace/repair the mats on the front of the stage as they are showing some 
dramatic wear and tear. We are waiting on a quote for repair as well as information on whether the current 
mats are covered through a warranty.

Submitted by Steve Rose, Elementary Principal and Deb Kruse, Assistant Elementary Principal
Elementary Campus School Improvement Update
2023-24 Elementary Goal
80% or more of students will meet or exceed benchmark goals in reading by the end of the 2023-24 
school year. Each student will improve in applicable reading skills to include: phonological awareness, 
phonics, fluency, vocabulary, and reading comprehension.
Action Steps: 

1. Each Teacher will develop a Personal Development Plan related to the District Goals.
2. Develop a MTSS structure to support all tiers in the academic area. 

a. Develop and Implement School-wide expectations / Common Language
b. Develop and Implement MTSS-B teams to explore student data and make informed 

decisions
3. Implementation of new ELA Curriculum 

a. PD Centered around Implementation of Wit & Wisdom and Orton Gillingham
4. Active Participation
5. Classroom Culture 

a. Training and Development of Tier 1 beliefs and strategies centered around classroom 
climate and culture

Strategies and Progress Towards Action Steps

     Action Step 1:  Each teacher created a SMART goal to address specific areas of growth (phonological 
awareness, phonics, fluency, vocabulary, reading comprehension) All teachers are collecting data towards 
that goal using Orton Gillingham Assessments, NSCAS Data, and FastBridge Data 

     Action Step 2:  The schools are in the process of building capacity in our MTSS-B and Mental 
Health Teams. All Elementary Teachers are working through Classroom Culture Training delivered 
by Mike Feit from the ESU.

     We are also sending representatives from the elementary to work on Mental Health Boot Camp 
Trainings at the ESU to discuss processes in place for screening the Social Emotional Health of our 
students. Through that process all classroom teachers have completed the Student Risk Screening Scale 
(SRSS) on all students to gain insight into students who may be at higher risk for anit-social behavior 
patterns and put plans in place to support those students.
     Our MTSS-B team tracks student minor and major behaviors and works with teachers to layer up 



supports.
     The teacher leadership team has been integral in implementing the School-wide Expectations which 
provides common language and expectations for all students and adults in all buildings. 

     Action Step 3:  The implementation and continued professional development around our new 
English Language Arts curriculum has continued with a large amount of training being completed 
during the Summer of 2023 by all of our classroom teachers as well as our Special Education teachers 
and Reading specialists. Orton Gillingham was completed as a 5 day, 6 hour per day training that set 
our teachers up for success as they implemented this Foundational Skills curriculum in our K-5 
classrooms. The teachers also spent several days before the start of the school year to train and 
prepare themselves for implementation of the Wit & Wisdom. Professional Development time has 
been and will continue to be allocated to continue developing the delivery of instruction in ELA Wit 
& Wisdom by allowing co-planning as well as grade and vertical conversations around the scope and 
sequence of skills within the program and how it we can continue to improve on the instructional 
practices of the teachers.

     Action Step 4:  We have continued to promote and instruct on the importance of 100% Active 
Participation that was introduced during the 2022-2023 school year. The administration has 
continued to notice growth in this area during our classroom walk-throughs and informal / formal 
observations. Our teachers have excelled in making sure that all students are responsible for content 
related responses and will keep working to make sure that is ingrained into all lessons.

     Action Step 5:  Throughout the year our teachers have been taking a course on Classroom Culture 
from Mike Feit (ESU2). The sessions completed so far have focused on teachers providing a consistent 
and calm behavior in the classroom, creating sustainable routines and procedures to help students 
navigate the daily ins and outs of the classroom, and providing our first and most attention to the positive 
behaviors or best conduct of students within the classroom. 

     Progress:  We have seen significant growth in student data related to our foundational skills from 
the beginning of the year to the middle of the year checkpoints in the area of English Language Arts. 
An example of this growth is evidenced by the following charts:
  
 
  



 
 

Areas that we are working on adding additional structures and support are creating a toolbox for 
interventions, training for paraprofessionals in interventions and classroom support, and formalizing our 
referral process for Student Assistance Teams (SAT) and how that is incorporated within the MTSS-A 
umbrella. 

Professional Development

     Report Cards:A team of teachers along with support from ESU will be working to update and 
refine the Elementary Report Card. The current report card is outdated and not conducive to 
informing parents and teachers of the relevant information when it comes to student performance 



towards our standards. The report card change will be completed and ready to implement for the 
2024-2025 school year.

     Instructional Model:  The K-12 administrative team has put together a 3-year professional 
development plan based on the RC Instructional Model. The RC Instructional Model and 
professional development plan was developed based on teacher feedback, walkthroughs, 
observations, student performance data, and perception surveys.

     The RC Instructional model is based on the science of learning and scientifically research-based 
strategies. This is useful to classroom teachers because it presents a research-based rationale for why and 
when certain instructional strategies should be considered. The more teachers know about how the brain 
learns, the greater the number of instructional options that become available. Increasing the options that 
teachers have during the process of instruction also increases the likelihood that successful learning will 
occur.
     On December 8, 2023, a team of K-12 teachers and administrators met to ensure the RC Instructional 
Model is reflected in the Teacher Performance and Evaluation Framework. This team of teachers have 
agreed to be part of our professional development team for the next three years. They will co-present 
professional development around the RC Instructional Model. To prepare, this team will participate in 
book studies, complete an online course on the phases of learning, attend a 2-day summer training, led by 
administration, and meet periodically throughout the school year. We are excited to have this team share 
their expertise and experience with the rest of the staff.
Members of the PD Team:
K-12 administrators
Hannah Kring - 1st Valparaiso 
Kathleen Cooper - 5th Valparaiso 
Kim Hudson - 2nd Ceresco
Monica Blank - Title / Coach Ceresco
Nicole Kliment - Special Education / Valparaiso
Rebecca Parks - Family and Consumer Science / Secondary School 
Andrew Placke - Social Studies / Secondary School
Jill Huck - English Language Arts / Middle School

Submitted by Amanda Coufal, Director of Special Education
Targeted Improvement Plan (TIP):
     On January 29, Caitlin Roussan and I attended the TIP workshop at ESU2. This was a beneficial 
workshop as they gave us many resources to use when writing our targeted improvement plan for the 
special education department. We changed our goal this year to reflect the work that the district is doing 
in regard to reading. The Targeted Improvement Plan goal for Raymond Central Public Schools is: 40% 
of special education students in grades second through fifth grade will be proficient on the FastBridge 
Reading Assessments. Current numbers based on the 2022-2023 Fall FastBridge assessment yield 26% of 
identified students at or above proficiency level.
     Continued professional development will occur in the area of active participation for staff in the school 
years of 2022-2025. Staff will be trained in the Science of Learning and scientifically researched 
strategies for each learning phase. They will also receive professional development on instructional 
strategies for special needs students.
Orton-Gillingham Training for Paraeducators:
     Deb Kruse and I have asked four paraeducators to be trained in OG and hopefully, more can be trained 
in upcoming years. Paraeducators will learn the protocols in OG+ (three part drill, vowel intensive, word 
and sentence dictation, decodable readers, red words and syllabication).



     After the training, paraeducators can easily support any protocol that teachers are using in the 
classroom and have the materials they need to do additional practice. They will learn how to adjust their 
card deck and practice based on student difficulties, so they can make adjustments. They will learn how to 
work with the classroom teacher to determine best support for students and how the para can build on 
what the classroom teacher is doing. Paraeducators are very excited to start this work and to be able to 
intensify reading strategies for struggling learners.
 

Student Board Member 

Submitted by Rosalie Tvrdy, Student Body President
     Hello, and happy February! It is crazy to believe that we are already into the second month of 2024. 
Even with all of the snow days that we had at the beginning of January, it seems that our extracurriculars 
and activities have been keeping busy. Like I have said in the past, being involved in a lot of activities 
here has allowed me to share a lot of the great things that our students are doing. Within our FBLA 
chapter, we hosted a good will donation soup supper on the night of the rescheduled David City versus 
RC basketball games. We had many people come, and it was a great fundraising event for our chapter. 
Even the superintendent from David City had come and told us members how grateful he was to have 
some soup to eat, rather than having more concession food. He had said he was at a wrestling meet earlier 
that day, and then was going to come to the basketball game at RC that night, and he was dreading having 
more concession food, but when he heard we were having a soup supper, he was very happy and thankful. 
Also that night, FBLA was able to sell some of the shirts that we have made with our new T-shirt press. 
With our new T-shirt press, we have been able to make our own chapter T-shirts, and start a school-based 
enterprise, which has allowed us the chance to win many awards at the State Leadership Conference. This 
also allows us to showcase more activities within our chapter’s end-of-year report. We have many 
members preparing for the State Leadership Conference in April. Members have been submitting 
projects, attending study nights, and working very hard to achieve success at the competition.
     The high school student council has also been working hard to publicize our blood drive that is 
happening on February 29. If we can get enough donors, the seniors on the student council have a chance 
to get a scholarship from the blood bank.

Superintendent's Report

• The district realized $6,163 from the items that we sold online with Big Iron.  We are pleased 
with the result.

• The district is reviewing a variety of food service programs.  The program that we are currently 
using doesn't offer all of the features we would like and they are discontinuing some of the 
features that we do like.  We intend to find a different program to have in place next school year. 

• ESU#2 is working collaboratively with the schools within the unit to review new online credit 
recovery programs.  We are currently using APEX but are looking for a better option.  Once the 
vendor of choice is identified by ESU#2, then we can evaluate whether it is the best vendor for 
our needs. 

• Policy 6112 - School Day for Students.  The committee had discussions regarding 
establishing/maintaining a climate where students have opportunities to receive individual 
assistance from teachers outside the regular school day.

Notification of classified staff hires/reassignment/resignations

     Adison Kenning will remain as a middle school teacher but he will be doing predominantly math at the 
6-8 grade levels.

NASB Monthly Update



NRCSA Update

Safety Report

• Updating the paging system in Valparaiso and Jr/Sr High to be consistent with Ceresco 
system.  The updates will allow for all phones to access the paging system on their respective 
campuses and/or across all campuses.  Diode Technologies, who manages our phones, is the 
entity he is working with as they manage our phone system and the two would tie together.  The 
quote to upgrade both buildings is $8,509.56. 

• Consider adding a bell system and video feed on the PK3 classroom door to screen persons 
requesting entry.  Currently, they need to look through the door window to grant entry.

• Basketball Straps/Backboards/Mast. Tony had a vendor out to evaluate safety straps and our two 
main backboard systems in the competition gym. Our current backboards are not consistent with 
the current standards for backboards.  Our mast system (the pole system that the backboard is 
attached to) and motor are very old and outdated.  He indicated to us that it would cost around 
$7000 to replace the mast system, replace the battery, replace the backboards and obtain the 
safety straps.  This is on the premise that we can attach to the ceiling joists as they are. 

Facilities and Transportation Report

• Land Lease - The board will be asked to approve a three year contract with Kyle and Jessica 
Schwarting for $245/acre. 

• Backboards/masts/shot clocks/safety straps - The board will be asked to approve this purchase for 
$15,283.08. 

• Heat Pumps - The board will be asked to approve a quote for heat pumps to be purchased from 
Mechanical Sales for no more than $71,500 replacing the approval last month for no more than 
$59,315.   

• Carpet Replacement Schedule - We are still waiting on one bid.  This may get delayed until the 
March meeting. 

• Playground resurfacing - We are still in the process of obtaining updated quotes on resurfacing 
the main playground spaces at both elementary buildings. 

• Activity Bus - We received an email to indicate that the activity bus should be off the 
manufacturing line in July 2024 but then has to go and have air conditioning installed which takes 
about 4-5 weeks.  It may not be here for the start of the fall activity season.  

• Electric Bus - Arrived yesterday.  We will get it licensed and a radio installed then get it on a 
route as soon as possible. 

Technology Update

• Access and Cameras - Most of the cabling is done at both elementary buildings.  They will start 
on the cameras on Wednesday of this week and then start on installing the door hardware within 
two weeks.  It takes about a day for a door so a week to a week and a half at each building for 
installing door hardware.

• Field Sound System - Waiting on the speakers to arrive with installation to be complete prior to 
track season.

• Technology eRate - We do have some eRate funds that we have to the end of this year to 
expend.  The goal will be to purchase about $45,000 in switches for the Jr/Sr building. eRate 
covers 50% of that cost.  We would update the Jr/Sr building to ruckus switches which matches 
those that we replaced in the two elementary buildings last year.  Switches and access points are 
typically a 5-7 year cycle item.  Ruckus provides a more cost effective solution to switches as 
compared to the current Meraki switches ($600 vs. $4500). 

• Annual student and staff computer purchase is later in this agenda for approval. 



• The District hopes to purchase 2 interaction whiteboards per building per year to slowly replace 
projection systems in classrooms (where interactive boards are needed). This is later in the 
agenda for approval. 

Important Upcoming Dates:

Board Committee Reports

Curriculum & American Civics Committee (Burklund-chair, Lange, Matulka)

Facilities & Transportation Committee (Matulka-chair, Burklund, Lange)

Finance Committee (Blanchard-chair, Breitkreutz, Burklund)

Negotiations Committee (Blanchard-chair, Benes, Lange)

Policy Committee (Breitkreutz-chair, Benes, Blanchard)

Old Business

Discuss, Consider and Take Necessary Action to approve an updated quote for heat pumps to be installed in 
the first of three phases at Valparaiso 

     A total of 29 heat pumps will need to be replaced at Valparaiso and will be done so in a 3-year 
plan.  The schedule was adjusted to be better balanced as follows:  year 1 (summer 2024)-12 first floor 
units; year 2 (summer 2025)-10 second floor units; and year 3 (summer 2026)-7 units (gym, art, music 
and kitchen).  Motion by Burklund, second by Lange to approve the purchase of 12 heat pumps from 
Mechanical Sales not to exceed $73,900 ($71,400 plus $2,500 for start up).  This replaces the previous 
approval not to exceed $59,315.  RCV 4-0.  Motion carried.

New Business

Approval of certificated staff hires/resignations

Discuss, Consider and Take Necessary Action to approve certificated teacher hires

     Motion by Lange, second by Burklund to approve new hires:  Trace Baasch as PE/Health and Megan 
Hanson as Middle School Math and PE.  RCV 4-0.  Motion carried.

Discuss, Consider and Take Necessary action to approve the reassignment of MTSS/MS Coordinator to 
Assistant Principal/PK Director

     Motion by Burklund, second by Lange to approve the reassignment of MSTSS/MS Coordinator to 
Assistant Principal/Preschool Director.  RCV 4-0.  Motion carried.

Discuss, Consider and Take Necessary Action to reassign elementary assistant principal to elementary 
principal

     Motion by Benes, second by Breitkreutz to reassign the Elementary Assistant Principal to Elementary 
Principal.  RCV 3-1 (Burklund).  Motion carried.

Discuss, Consider and Take Necessary Action to Approve Local Substitute Teachers

     Motion by Benes, second by Burklund to approve Rhiannon Stoner and Chaylee Tonniges as Local 
Substitute Teachers.  RCV 4-0.  Motion carried.

Discuss, Consider and Take Action to approve the Annual Report 2022-2023



     Motion by Burklund, second by Lange to approve the 2022-2023 Annual Report as presented.  RCV 4-
0.  Motion carried.

Discuss, Consider and Take Necessary Action to approve curriculum proposals for  Baking and Pastry, 
General Biology (dual credit), Anatomy and Physiology (dual credit), and Summer School Credit Retrieval

     Four curriculum proposals have been reviewed by the Curriculum and Americanism 
Committee:  Baking and Pastry, Summer School Credit Recovery Program, General Biology (dual 
credit), and Anatomy and Physiology (dual credit).  There is relatively little cost to the District as the 
expenses for the dual credit courses are recouped through Southeast Community College.  The only cost 
to the district is for the summer school credit retrieval which is nominal.  Motion by Lange, second by 
Burklund to approve curriculum proposals as presented.  RCV 4-0.  Motion carried.

Discuss, Consider and Take Necessary Action to approve amendments to 6000 policies

     Motion by Lange, second by Benes to approve amendments to Board policies in Series 6000-
Instruction:  6010-Scope of Instructional Program; 6110-School Instructional Hours; 6112-School Day 
for Students; 6115-Fire Drills, Emergency Plans; 6121-Curriculum Review Cycle; 6200-Objectives of the 
Instructional Program; 6201--Curriculum Decisions; 6201A-Curriculum Decisions/Regulation; 6213-
Reading Instruction and Improvement; 6214-Assessment Security; 6215-Collection of Information 
Relating to Dyslexia; 6230-Curriculum Guides; 6241-Purpose of Homework; 6283-Concussions; 6283A-
Return to Learn Protocol; 6283B-Concussions/NDE Bridging the Gap; 6283C-Concussions/NDE 
Bridging the Gap Appendix; 6285-Student Participation in Athletic Contests; 6287-Plagiarism, 
Copyrights and Patents; 6288-Artificial Intelligence; 6290-Dedications and Commencement; 6320-Parent 
Requests for Exclusion; 6361-Acknowledgment of Religious Holidays; 6362-Religion in the Curriculum; 
6391-Controversial Issues in the Classroom; 6400-Parental/Community Involvement in Schools; 6400A-
Complaint Form; 6800-Computer/Internet Safety; 6910-Dispensing Medications; and 6930-Behavioral 
Points of Contact.  RCV 4-0.  Motion carried.

Discuss, Consider and Take Necessary Action to approve the purchase of six Newline Interactive White 
Boards

     It is our plan to continue to purchase two interactive white boards for each building each year.  These 
white boards replace the projection systems that are in each classroom with a much more robust 
interactive system.  It allows students to interact directly with the instruction via the interactive 
board.  Motion by Benes, second by Lange to approve the purchase of six Newline interactive boards and 
stands (75"/5 year warranty).  RCV 4-0.  Motion carried.
 

Discuss, Consider and Take Necessary Action to approve Aaron Haake as Raymond Central Education 
Foundation board member

     Motion by Burklund, second by Benes to approve Aaron Haake as a Raymond Central Educational 
Foundation Board Member.  RCV 4-0.  Motion carried.

Discuss, Consider and Take Necessary Action to approve a lease agreement for the 67 acres of farmland 

     Motion by Lange, second by Burklund to approve a 3-Year Lease Agreement with Kyle and Jessica 
Schwarting for the 67 acres of farmland at $245.00/acre.  RCV 4-0.  Motion carried.

Discuss, Consider and Take Necessary Action to Approve the District Calendar for 2024-2025



     The calendar committee met to discuss and develop the proposed calendar which has 1/2 day less in 
student days because of the noon release at the end of both semesters; an early dismissal was added on 
January 31 to facilitate our home girls/JV boys wrestling meet (this year it ended at 11:00 PM); the PD 
day in September was moved to the preservice time frame to introduce the instructional model to all staff; 
and an additional 'no school day' after PTC to facilitate a long weekend for parents/staff.  Motion by 
Lange, second by Breitkreutz to approve the 2024-2025 school calendar as presented with the first day of 
school being Tuesday, August 13, 2024.  RCV 4-0.  Motion carried.

Discuss, Consider and Make Necessary Changes to the Preschool Handbook 

     Motion by Benes, second by Burklund to amend Enrollment Eligibility guidelines for our preschool 
program as follows.  RCV 4-0.  Motion carried.
      PRESCHOOL ENROLLMENT POLICY - Enrollment procedures used to determine the preschool 
class list are based on the following list of criteria in order of priority:

1. Child on an Individualized Education Plan (IEP) or Individualized Family Service Plan 
(IFSP), living in our school district will have first priority for acceptance. The State of 
Nebraska set up the preschool program to help those children with the highest needs.

2. Those students living in our school district who will turn four by July 31, based on when 
application was received.

3. Those students living in our school district who will turn three by July 31, based on when 
application was received.

4. If there are still available spots, non-district students may be enrolled  with priority given 
to staff children and those who have siblings enrolled in the district, and lastly, those that 
can evidence an intent to enroll in the District as a first child of their family.

5. If a child who does not reside in our district qualifies for an IEP after being enrolled in 
our program, we will allow them to finish the year if we have the service provider 
capacity. Subsequent year placement is not guaranteed and is based on option enrollment 
policies.

Discuss, Consider and Take Necessary Action to approve the purchase of masts, backboards, shot clock, safety 
straps for the competition gym

     Motion by Burklund, second by Benes to approve the purchase of masts, backboards, shot clock, and 
safety straps for the competition gym at a cost of $15,283.08.  RCV 4-0.  Motion carried.

Consider, Discuss and Take Necessary Action to approve the purchase of our annual student/staff computer 
cycle

     Motion by Lange, second by Burklund to approve the purchase of our annual cycle of student/staff 
computers (180 student computers/20 teacher computers) at a cost of $85,662.  RCV 4-0.  Motion carried.

Next Regular Board Meeting

     The next regular Board of Education Meeting will be held Wednesday, March 13, 2024.

Adjournment

     Motion by Breitkreutz, second by Benes to adjourn the meeting at 7:05 PM.  RCV 4-0.  Motion 
carried.



5.2. Financial Statement/Report



















5.3. Monthly Bills















5.4. Policy Review

5.5. Certificated staff hires/reassignment/resignations







5.6. Substitute Teachers

6. Correspondence/Recognition
Congratulations to our students who were selected to participate in Class B All State 
Band: Rosalie Tvrdy (clarinet), Marissa Tvrdy (trombone), Robert Ortiz (baritone)

Congratulations to the Raymond Central Players for their prowess in earning the honor 
of being the Nebraska Capitol Conference Championship team. 

Congratulations to Sophia Schultz who was a STATE CHAMPION in girls wrestling, 
and to other state wrestling qualifiers: Sophia Burt in Girls Wrestling and in Boys 
Wrestling Sean Shultz, Kyle Peterson, Owen Kreikemeier, Philip Karpov, Hunter Sykes

7. Public Forum

8. Reports

8.1. Administrative Reports



RC JR/SR HIGH PRINCIPAL REPORT  – 3.06.2023

BIG PICTURE:
This year, I have tried to summarize our overall building goals in this way:

● Student Learning
● School Culture
● Accreditation/Continuous Improvement

I am excited that Raymond Central will be able to implement more of a middle school model 
going into the 2024-2025 school year. This shift in focus for our students in grades 6-8 will help 
us better serve them in the areas of student learning and school culture. 

Throughout this current year, there has been a noticeable decrease in the behavioral and 
social-emotional issues that end up in the high school office. I believe this is a direct result of the 
expanded supports we have been able to put in place this year for our students. Some of these 
supports include increased availability of therapeutic services provided in conjunction with ESU 
2, and the addition of the MTSS Coordinator position. I am confident the expansion of the MTSS 
Coordinator role into an assistant principal position specifically focused on grades 6-8 will 
continue to move us closer to the above goals. 

The implementation of the MTSS teacher teams that meet each week, the structured processes 
that have been put in place, and the consistent expectations in the building have all contributed 
to positive movement in our goals. This only happens when the entire staff steps up and does 
the important work each day. 

PERSONNEL UPDATE:
I want to thank Jennifer Burklund for serving as our long-term 6th grade reading substitute. She 
took over while Shelby Dowding was on maternity leave. Shelby will be returning beginning 
March 11. Jennifer has done an excellent job!

Taylor Vasa, 6-12 PE teacher, went on maternity leave beginning February 29. Alexander 
Rathje will be her long-term substitute for approximately 6 weeks. Alex is a recent graduate from 
Wayne State, and will be teaching PE in North Platte this coming school year. We are lucky to 
have a well-qualified individual available to us.

INSTRUCTIONAL PRACTICE:
Teachers participated in a  PD day on March 1. We spent that time reflecting on how to collect 
and give effective feedback to students. This continues our overall theme of creating 
classrooms where 100% of students are active participants.

March 1 Slides

https://docs.google.com/presentation/u/0/d/1sBAKaOfljtRMjvB5JreOeghdFx68QQ1N1iVGJvdj5Ek/edit


SpEd Board Report - March
Mrs. Amanda Coufal
Director of Special Education

Welcome:
We want to welcome Elizabeth (Lizzie) Potter to the Valparaiso staff.  Lizzie is filling the 

role as a paraeducator at Valparaiso. Her first day was March 4th.  Lizzie is a recent graduate 
from Raymond Central and she is excited to be helping the students at Valparaiso elementary 
school.  

Celebrations:
● Andrea Hicks, high school resource teacher, along with the help of VR representative 

Jenny Vosburg, have set up a summer internship interview at Baxter Toyota for one of 
our sophomore students.  They are always looking for ways to prepare students for life 
after high school and our students are lucky to have the support to help them succeed.

● Andrea has taken on a high school student with very minimal reading skills and has 
taught him to read! This student is now able to read all the pre-primer sight words, 90% 
of the primer sight words, and 75% of the 1st grade sight words.  He is now starting in 
the Corrective Reading Decoding B1 curriculum which is at the 1st/2nd grade level 
material.  Andrea has motivated this student to become a reader and it has been amazing 
to watch this student grow not only academically but socially as well.  She is changing 
the path and mindset for this student. 

● One of Andrea’s colleagues shared that while Andrea was reteaching math concepts to 
7th grade students, the students started teaching each other the concepts.  This is huge for 
students to not only understand the concept, but also to be able to teach someone else and 
be excited to do it!

Assistive Technology Process:
In August, Caitlin Roussan, school psychologist, applied for and was accepted into the 

ATP Education Program; AT (Assistive Technology) Cadre Program.  This was an opportunity 
for her to receive individualized coaching and support to develop knowledge and skills related to 
providing quality assistive technology services to students with disabilities.  Caitlin participated 
in monthly zoom meetings, case studies and activities to be completed on her own time.  It was 
an intensive learning experience.  Attached is her final project that we will explore for Raymond 
Central. She will present this information to the special education staff so we can start 
incorporating this into all IEP’s.  I believe we are ahead of the game when it comes to assistive 
technology for our students because of people like Caitlin that go above and beyond to provide 
additional opportunities for our students to learn.  Raymond Central Assistive Technology 
Process

https://docs.google.com/document/d/1oIERCN4ZGK2EWmuHwEoil_PddJn9t7Oyqdx6cBsm0xQ/edit
https://docs.google.com/document/d/1oIERCN4ZGK2EWmuHwEoil_PddJn9t7Oyqdx6cBsm0xQ/edit


 



March 2024 Board Report
Mr. Steve Rose and Mrs. Deb Kruse
Principals | Elementary

Professional Development
● Our teachers participated in some Grade-Alike discussions during our last Professional 

Development Day.  They spent time working with their common grade levels to have 
conversations centered around our work with ELA (Wit & Wisdom and Orton Gillingham)  
They were asked to provide feedback to the Teacher Leadership Team and 
Administrators about what is going well this year and what needs to be addressed as we 
begin our planning for the second year of implementation.  They also spent time 
discussing our schedule and how the current schedule provides the support and 
necessary time / resources to meet the needs of the curriculum and our students.

● Initial planning and discussions were held between our ESU liaisons and Administrators 
to revise and develop a plan for Report Cards for the 2024-2025 school year.  A team of 
teachers from both buildings will be meeting on April 2nd, to discuss options related to 
the changes and implementation of the report with an emphasis on giving specific and 
relevant information to parents regarding their students progress.

● Deb has arranged for Caryn Ziettlowto come and train several of our Paras in Orton 
Gillingham instructional practices.  These paras will use the information learned within 
those trainings to better support students with targeted ELA interventions and extra 
practice.  We hope to continue to develop the training of our paras through more skill 
development events such as this.

Cool Happenings
● Mrs. Monica Blank, and Mrs. Shelly Hlavaty helped our schools to celebrate Read 

Across America week from March 4th to March 6th. Each morning during 
announcements, they read a portion of a Dr. Seuss book. The first class to correctly 
identify the title of the book was able to call in and win a prize.  The students had theme / 
dress up days to match the Dr. Seuss book of the day.  Additionally, on March 6th, all 
students received a small gift from the PTO - sticky hands.  Thanks to them and the PTO 
for exciting kids about reading!

● Mr. Lucas is leading our K-5 students in the American Heart Association.  The students 
are learning about heart health and raising funds to protect all hearts - especially other 
kids!  Through fun activities online and in class they discover ways to take care of their 
hearts and brains while practicing kindness, gratitude, and learning ways to de-stress.  
Plus, we have a chance to earn PE equipment for our schools.  There may even be 
some pies in the fact to Mr. Lucas and Mr. Rose for those who raise enough money.

Upcoming Events
● March 11th-28th: Plant Sale. The pickup date of the sale will be Saturday, April 20th, 

2024
● May 3rd: Spring Carnival 
● May 7th: 3rd-5th Grade Vocal / Band Concert
● May 9th DARE Graduation Ceresco

mailto:cziettlow@esu2.org


● May 14th DARE Graduation Valparaiso



March 2024 AD Board Report
Mr. Tony Kobza
Assistant Principal/AD

AD Newsletter
Here are the links to our weekly newsletter laying out the upcoming events as well as the 
successes from the previous week. Please take a look at them below with more in depth 
information:

Special shoutout to Sophia Shultz for winning the Girls Individual State Championship!

2/11/24

2/18/24

2/25/24

3/3/24

Facilities

Basketball hoops and motors will be replaced in late April to early May in the Main Gym.

Stage and Wall mats quotes have been received and we are moving forward to update those.

Shot Clocks are getting delivered the week of March 11th. They will be installed in June after 
the backboards are updated.

Water couplings will be installed on the new practice area and grass seeding will occur later this 
spring.

Initial conversations are being had to generate ideas and options to create a baseball/softball 
facility at the JH/HS campus. This is INITIAL planning to look at ways to generate funds from 
outside of the district budget as well as determine next steps that can be taken, if any.

Initial planning for upgrading the outdoor concessions is being done. Looking at ways to 
improve that area.

KCAV reached out and we are on their list to have our football/track field sound system installed 
soon.

We have purchased a portable sound system that will be dedicated to the Val Ball fields for 
baseball and softball home games.

https://www.smore.com/n/bq46f
https://www.smore.com/n/3egcd
https://www.smore.com/n/8rqga
https://www.smore.com/n/rxmh7


8.2. Student Board Member 



Hello and Happy March! It is very hard to believe that we are already in the fourth

quarter of the school year. I wanted to recap on some of the extracurricular activities

here, including Student Council. Student Council hosted another blood drive on

February 29th. We had met the goal of donors that we wanted, which was 26 people,

however it fell only 9 donors short of being able to give the seniors an opportunity to get

scholarships. However, we are planning on doing another blood drive before the end of

the year, and we are working on getting a few more donors so that the seniors have an

opportunity to apply for a scholarship. In FBLA, we have 19 members attending the

State Leadership Conference in Kearney from April 11th to the 13th. We also want to

congratulate Sarah Lange for running for FBLA State Parliamentarian. Members have

been working hard to prepare projects and study for tests for the conference. Five

members also attended the Midland Business Competition. Sarah Lange placed second

in Business Law and Rosalie Tvrdy placed third in Business Communications. Our FFA

and FBLA chapters also partnered for the Hygiene Drive, and we collected over 300

items for the Caring Shelves here at the high school. The CTSO pep rally was also a

success, which fun activities like an obstacle course that the teachers and FFA students

did, and the “kiss the chicken” contest. Our Fellowship of Christian Athletes club also

went on a ski trip to Snowy Range in Wyoming. There, the students were able to have

fun skiing while also growing their faith and fellowship with one another. The Art Club

succeeded tremendously in the Scholastic Art Competition, with 17 total awards. These

included gold keys, silver keys, and honorable mentions. Mae Masek also was able to

display her portfolio at the Omaha Public Schools Administrative Facility. We are

extremely proud of our art club, because this has been the most awards received for a



very long time. The spring musical group has also been working very hard for the

Spongebob musical that is being performed this weekend. Also in the music

department, at one of the last basketball games, the pep band had an “All are

Welcome” pep band, where parents, alumni, and junior high students came and played

with the high school band students. This month was a busy month, and next month will

be as well, with many CTSO state competitions coming up. I want to wish the best of

luck to these groups, because they have been working very hard to prepare.



8.3. Superintendent's Report



1. Unicameral Poised to Significantly Overhaul Nebraska's Records Request Laws 
& Open Meetings Act

This week, the Nebraska Legislature advanced LB 43 (already on Select File) without 
any noticeable opposition.  LB 43 has become a "shell bill" for the Government 
Committee to combine various proposals into one package.  Two of these proposals 
within LB 43 would significantly alter the Records Request Laws and Open Meetings 
Act for public schools and ESU's.

First, AM2076 (adopted on January 23, 2024) would make the following changes to 
Nebraksa's Public Records Request Laws:

• Delineate records requests between "residents" of Nebraska and "nonresidents" 
of Nebraska;

• Increase the first "free" hours for any resident's records request from 4 hours to 8 
hours;

• Tweak the methodology and procedure for how public entities may charge for 
records request responses (both for nonresidents and residents); and

• Require Nebraska's state courts to expedite records request litigation. 

The increase from four free hours to eight free hours would be a significant change, 
especially for those districts who regularly receive records requests and/or process 
multiple records requests in a short period of time.

In addition, on Tuesday, the Legislature adopted AM 2812 on a 41-0 vote, which would 
amend the Open Meetings Act to require all public boards to "allow members of the 
public an opportunity to speak at each meeting." 

Under current law, boards are not required to take public comment at every meeting. 
AM 2812 would require public comment every time the board meets (which presumably 
includes every special meeting, work session, retreat, meeting to interview 
superintendent candidates, and the like).

If LB 43 and its amendments become law, there will be significant policy and practical 
changes to adapt to these new requirements.

2. OCR Issues Updated "Resources" for Students with Disabilities

Recently, the OCR issued new resources and pamphlets regarding the rights of and 
protections for students with asthma, diabetes, food allergies, and GERD, along with 
other resources on its website. Although these resources do not appear to include any 
new legal requirements, it would still be worth keeping your special education team 
apprised of these new resources.

3. Reminder of New Student Discipline Act's Timeframes

https://protect.checkpoint.com/v2/___https:/nebraskalegislature.gov/bills/view_bill.php?DocumentID=50402___.YzJ1OnJheW1vbmRjZW50cmFscHVibGljc2Nob29sczpjOmc6ZDA1ODBhMGY5OWYwYWZlYjJhOThiMDZlZjg0OTg0NTg6NjpkYjQxOmM4YmM5ZGJiNmNhYTkxYzdjMmJmM2U4NGY2ZjJiMzZhMThkMDM3YTJkYzljZTdlZWVhZWNlYjA3YWEzOGE5NmI6aDpU
https://protect.checkpoint.com/v2/___https:/www.ed.gov/news/press-releases/us-department-educations-office-civil-rights-releases-new-resources-students-disabilities___.YzJ1OnJheW1vbmRjZW50cmFscHVibGljc2Nob29sczpjOmc6ZDA1ODBhMGY5OWYwYWZlYjJhOThiMDZlZjg0OTg0NTg6Njo2Yjc0OmU1YTgxYTM0MjdhMjI1Y2U5MTc2ZDEyNjU1ZTMwMzgwZjUwYjAwZmU2MTc0ZDVmYmE0NmI3OGU5YzljM2E4NDk6aDpU


For whatever reason, the springtime typically brings a wave of student disciplinary 
matters. As a reminder, under the new Student Discipline Act the following timelines are 
now mandatory:

• A principal must send notice of short-term suspension to parent/guardian "within 
twenty-four hours or such additional time as is reasonably necessary, not to 
exceed an additional forty-eight hours, following such suspension . . ."

• For long-term suspensions, expulsions, and mandatory reassignments: "The 
decision as to recommend discipline shall be made within two school days 
after learning of the alleged student misconduct. On the date of the decision, a 
written charge and a summary of the evidence supporting such charge shall be 
filed with the superintendent. The school shall, within two school days after the 
decision, send written notice by registered or certified mail to the student and 
his or her parent or guardian informing them of the rights established under the 
Student Discipline Act . . ."

Keep these short timeframes in mind when you work through any difficult student 
disciplinary investigations and measures this spring.

4. Certificated Staff & Unpaid Suspensions

Over the past year or so, the NSEA has been much more aggressive in pursuing 
grievances and/or appeals on behalf of their teacher-members. Unpaid suspensions 
have become a common example of the union's willingness to defend and resist this 
type of teacher discipline. School administrators need to remember that the Tenure 
Act requires three steps if a teacher is placed on unpaid administrative leave: (1) the 
teacher must be "advised in writing of the alleged reasons for the proposed action;" (2) 
the teacher must be allowed to present their "version of the facts;" and (3) the teacher 
may appeal the unpaid suspension to the Board of Education within seven calendar 
days.

If you are considering placing a certificated staff member on an unpaid leave of 
absence, it would be prudent to review these requirements ahead of time.

5. Negotiations Deadline

As many schools head into spring break, we are approaching the "hard" deadline for 
negotiations to be completed. By the end of next week, if your district has not agreed 
upon or finalized your negotiated agreement for next year, it is time to start seriously 
planning for the "next steps" in the Commission of Industrial Relations.

6. Closed Session Procedures and "Hiccups"

School boards dealing with contentious and/or public issues have come under 
increased scrutiny for procedural errors and "gotchas" from those looking to "trip up" 
and embarrass the board. As a reminder, the Open Meetings Act's closed 

https://protect.checkpoint.com/v2/___https:/nebraskalegislature.gov/laws/statutes.php?statute=79-265___.YzJ1OnJheW1vbmRjZW50cmFscHVibGljc2Nob29sczpjOmc6ZDA1ODBhMGY5OWYwYWZlYjJhOThiMDZlZjg0OTg0NTg6NjoxZWY3OjNhNDc3YmEzOGYyMTNkNWM2NjJjOGYwZWVlZGQ2OWJmZGNkZGYzMDk5NzNjODEzZDNmNWIwMmEzZWQ1NmZhNTI6aDpU
https://protect.checkpoint.com/v2/___https:/nebraskalegislature.gov/laws/statutes.php?statute=79-268___.YzJ1OnJheW1vbmRjZW50cmFscHVibGljc2Nob29sczpjOmc6ZDA1ODBhMGY5OWYwYWZlYjJhOThiMDZlZjg0OTg0NTg6Njo4ZWE4OmQwOGM0YWJiNmRjNWNiZTk0NDFkMWNjNzkwOGFlZjRhMWQ5NTEwYzJlYmQ5ODMwZTEyZjcyNWY3ZWIyZDY5NDk6aDpU
https://protect.checkpoint.com/v2/___https:/nebraskalegislature.gov/laws/statutes.php?statute=79-826___.YzJ1OnJheW1vbmRjZW50cmFscHVibGljc2Nob29sczpjOmc6ZDA1ODBhMGY5OWYwYWZlYjJhOThiMDZlZjg0OTg0NTg6NjpmZjZkOjRlMjA1NTI2ZmRkNDZlNjIwOWQ4MmY4MDcxOWVhNTA1YTI3MzFiNDNiMTM4ODk5YmJiZTRhNDI5MGZjY2IyYzE6aDpU
https://protect.checkpoint.com/v2/___https:/nebraskalegislature.gov/laws/statutes.php?statute=79-826___.YzJ1OnJheW1vbmRjZW50cmFscHVibGljc2Nob29sczpjOmc6ZDA1ODBhMGY5OWYwYWZlYjJhOThiMDZlZjg0OTg0NTg6NjpmZjZkOjRlMjA1NTI2ZmRkNDZlNjIwOWQ4MmY4MDcxOWVhNTA1YTI3MzFiNDNiMTM4ODk5YmJiZTRhNDI5MGZjY2IyYzE6aDpU
https://protect.checkpoint.com/v2/___https:/nebraskalegislature.gov/laws/statutes.php?statute=48-818.01___.YzJ1OnJheW1vbmRjZW50cmFscHVibGljc2Nob29sczpjOmc6ZDA1ODBhMGY5OWYwYWZlYjJhOThiMDZlZjg0OTg0NTg6Njo0MTQwOjQzMDZlYzhhNjk0ZDFlMGVmOWFiMWQzZDkyY2IyYmU4MWFjOWIyMzM2YjQ5MzcwYjhjMzE2ZWMyYjRkNzJlMmQ6aDpU


session statute requires a public board to follow the following seven steps for closed 
session:

1. Motion – State the Reason
2. Roll call vote
3. Restate the reason
4. Note the time in
5. *Closed session*
6. Note the time out
7. Restate the (limited) reason and that the meeting is now in open session

If your board has not always followed these seven steps, now is a good time to adjust 
your practice to ensure your compliance with the Open Meetings Act's requirements.

https://protect.checkpoint.com/v2/___https:/nebraskalegislature.gov/laws/statutes.php?statute=84-1410___.YzJ1OnJheW1vbmRjZW50cmFscHVibGljc2Nob29sczpjOmc6ZDA1ODBhMGY5OWYwYWZlYjJhOThiMDZlZjg0OTg0NTg6NjplYzJjOmQxMTE2ZjgyYzY1ZDY5ZWM3MTA2NzhiMmQ3OWIwODkxOTA5ZDUwYTA3ZjhjMTRjNThlMDg4MWYwYjQ5MTg1MTI6aDpU


8.3.1. Classified Staff hires/reassignment/resignations





8.3.2. NASB Monthly Update

8.3.3. Update on Superintendent Goals
     Goal I. Student Performance: Continue the development and initial implementation 
of the district Instructional Model Framework. (G1.PI3) (G6.PF1)
     Goal II. Student Performance: Continue the implementation of the Multi-Tiered 
Systems of Supports (MTSS-B) model in K-12 is implemented with fidelity to support 
student learning and social-emotional/ behavior instructional support. (G1.PI3) 
(G7.PF1.PF2)
     Goal III. Facility/Student Performance:  Continue the development of a 10 year 
facility master priority list that addresses maintenance and improvements for existing 
buildings and grounds and to determine configuration of students to maximize use of 
facilities and instruction. (G4.PF1)
     Goal IV. Continue the development of safety and security practices for Raymond 
Central Public Schools. (G8.PF1.PF2.PF3.PF4)



Raymond Central Public Schools
2023-24 Superintendent Goals
Review Months: September, December, March, July 

Superintendent Goals
Goal I. Student Performance: Continue the development and initial implementation 

of the district Instructional Model Framework. (G1.PI3) (G6.PF1)
● The model is in draft form.  The administrative team plans to finalize by 

end of Semester 1 and present the model to staff in Semester 2.  The 
current PD work on engagement practices and Classroom Culture are 
represented within the model. 

● The model has been identified and the administration and team of 
teachers met for a full day to correlate the instructional model with the 
existing Teacher Performance and Evaluation Framework.  The 
implementation of model will begin second semester. 

● The team has chosen to ‘set the stage’ for the rollout with staff and a 
preservice day has been identified for the first training session.  Summer 
dates have been identified for the team to gather and design the PD rollout 
specifics for the 2024-25 year.

Goal II. Student Performance: Continue the implementation of the Multi-Tiered 
Systems of Supports (MTSS-B) model in K-12 is implemented with fidelity to 
support student learning and social-emotional/ behavior instructional 
support. (G1.PI3) (G7.PF1.PF2)

● Components of Tier 1 being implemented include: school wide 
expectations taught and practiced, high quality SEL curriculum being 
implemented at all levels with high levels of fidelity, all teachers trained, 
common handbook language for behaviors,

● Components of Tier II being implemented:  four small groups working 
with LMPH at Jr High, individual work with LMPH at all levels, 

● The Student Problem Solving Teams are meeting on a consistent basis and 
formulating strategies to assist students who are not meeting expectations. 
We are working on the fidelity of the process at the Jr/Sr high level. 

● SEL curriculum is being taught at all levels.
● We are using LMPH to do grade level and group instruction at 6-8 level. 
● Continued focus on the strategies and practices already underway.
● Reviewed staffing assignments for 2024-25 to be responsive to student 

needs as identified through MTSS process. Resulting in more focus on 
HAL at all levels and identifying staff for that endeavor.



Goal III. Facility/Student Performance:  Continue the development of a 10 year facility 
master priority list that addresses maintenance and improvements for 
existing buildings and grounds and to determine configuration of students to 
maximize use of facilities and instruction. (G4.PF1)

● Facility Committee has updated the list and presented it to the board of 
education. 

● Schedule of priorities for 2023-24 have been identified
● Distributed and survey to staff and presented the board with information 

on next steps with school configuration.
● Worked with Facilities Committee to identify the key projects and summer 

projects for 2023-24.
● Decided to keep configuration of PK the same after reviewing with 

teachers and key Early Childhood committee members.
● Making determination on sections of grade levels and locations if new 

sections are needed. 
● Reviewing organization of space at the Jr/Sr to best fit special education 

classroom needs
● Master Facility Priority List is kept updated and have identified numerous 

projects on the list for summer completion

Goal IV. Continue the development of safety and security practices for Raymond 
Central Public Schools. (G8.PF1.PF2.PF3.PF4)

● Continued review and revision of the EOP with input from Nebraska 
Public Policy Center

● Reunification table talk being developed for January 3
● Reunification kits are in hand. 
● Door access control and additional camera for the two elementary 

campuses.
● Obtaining quotes for the handicap solid surface for playgrounds.
● Deployed backpacks in all classrooms/rooms across the district to house 

safety information and tools.  All uniformly located by classroom doors as 
well as signage uniformly located in rooms.

● Office safety kits in place.
● Paging system in all buildings tied to phones and all buildings are tied 

together for emergency announcements.
● Reunification training with staff held on January 3, 2024
● Suicide prevention training with staff held in January
● NDE Safety Grant being submitted by March 14, 2024





8.3.4. Safety Report

8.3.5. Facilities Report

8.3.6. Important Upcoming Dates:

8.4. Review of Technology Plan

8.5. Board Committee Reports

8.5.1. Curriculum & American Civics Committee (Burklund-chair, Lange, 
Matulka)

8.5.2. Facilities & Transportation Committee (Matulka-chair, Burklund, Lange)

8.5.3. Finance Committee (Blanchard-chair, Breitkreutz, Burklund)

8.5.4. Negotiations Committee (Blanchard-chair, Benes, Lange)

8.5.5. Policy Committee (Breitkreutz-chair, Benes, Blanchard)

9. Old Business

10. New Business

10.1. Discuss, Consider and Take Necessary Action to approve an early graduation 
request from Lennox Starr











10.2. Discuss, Consider and Take Necessary Action to approve the early graduation 
request of Hailey Malousek



Graduation Essay
Hailey Malousek

This is my essay on why I want to graduate semester early. As a 
student I tried my best to succeed academically and I struggled starting 
highschool. I have proved to myself and others that if I put my mind to it I 
can get it done. When we did our senior plans with Mrs. Osten I realized 
that I have enough classes to fit into my schedule for graduating early. It 
would require me to do two classes online but I can get it done and stay on 
top of my school work. If I get the opportunity to graduate early I want to 
spend my time working and making money to support what I want to do 
with the rest of my life. I want to apply to cosmetology school in Omaha this 
summer. If I graduate early I will have more time to find a place to rent, 
make money and start school early. Cosmetology school is 1 year long and 
the faster I can do it and get out of highschool, the faster I would get to start 
my life. Going to cosmetology school and learning the art of cosmetics and 
being able to do somebody's hair has always been something special to 
me. From as long as I can remember I have always dreamed of owning my 
own salon and being my own boss. Graduating high school early would 
help me succeed in that dream. College would only be a year long with 
hard dedication but my time spent doing it will bring joy to my life. After 
graduating cosmetology school, I want to get started in estheticians school 
which is shorter than cosmetology school. This would allow me to do more 
with my career and business if I start my own. I will spend my time working 
hard at my career, and graduating early would get me a head start. 



To whom it may concern, 

It is with great pleasure that I write this letter of recommendation for Hailey Malousek 

who is seeking to graduate early from Raymond Central. I have had the privilege of knowing 

Hailey for the past three years during her time in my English class.

During this period, Hailey has consistently displayed a strong work ethic, dedication to 

her studies, and a genuine curiosity for learning. These qualities have not only contributed to her 

academic success but have also made her a valuable member of our school community.

Hailey's academic performance has been exemplary, consistently earning top marks in 

her coursework. She is an active participant in class discussions, demonstrating critical thinking 

skills and a deep understanding of the material. Beyond the classroom, Hailey has also been 

involved in various extracurricular activities, showcasing her leadership abilities and 

commitment to giving back to the community.

I am confident that Hailey's strong academic record, excellent communication skills, and 

ability to collaborate effectively with her peers will serve her well in her future endeavors. She 

has shown maturity beyond her years, and I believe that she is more than capable of handling the 

challenges that come with early graduation.

 I wholeheartedly recommend Hailey for early graduation from Raymond Central. With 

her passion for learning, exemplary work ethic, and strong interpersonal skills, I do not doubt 

that she will continue to excel in all her future academic and professional pursuits.

Sincerely,

Alisha Starner 

9th/11th Grade English Teacher 

alisha.starner@rcentral.org 

mailto:alisha.starner@rcentral.org


To Whom It May Concern:

It is my pleasure to recommend Hailey Malousek for early graduation. Over the last 4 years I
have gotten to know Hailey quite well through our mutual love of art. She is a very passionate,
dedicated, and motivated student of mine who puts her best foot forward regardless of the
activity or situation. She has taken numerous art classes and always puts her best effort into
whatever she sets her mind to. She is currently in Ceramics II which requires students to
complete a website, which houses all of their project proposals, documentation and journaling,
final reflections and can serve as a portfolio for any future endeavors. Hailey’s projects range in
comfort level, medium, and purpose, but her end results are always professional and she
continues to improve her knowledge and skill. She is always bubbly and happy, improving our
overall positive environment to the classroom and school culture. Aside from Art, Hailey is
actively involved and versatile in a number of activities and hobbies, making her a one-of-a-kind
girl that is highly deserving of this opportunity. Thank you for your consideration.

Sincerely,

Taylor Craig
Raymond Central Jr/Sr High Art
taylorcraigceramics.com
Raymond Central Art Website

https://www.taylorcraigceramics.com/
https://sites.google.com/rcentral.org/rcart/home


To Whom It May Concern:

It is my pleasure to recommend Hailey Malousek for early graduation. She is a hard working
and dedicated student who has flourished throughout the two years I have been her teacher.
Hailey has demonstrated throughout her high school career that she is capable of handling the
challenges that come her way with maturity and composure. Hailey has exhibited both
academic and personal growth over the last two years. Her sophomore year, she needed to
work a little harder for her grade in Biology. She put forth the effort and spent the time needed
to earn her grade and learn the content. This year I have her in Anatomy, and she has truly
flourished in that class. She consistently scores in the top of my classes on tests and quizzes,
and has become one who others go to if they need to ask for help. I have seen tremendous
advancement in her as a person as well. She will always give her best effort in class. She asks
questions and really wants to know the materials. If she knows she is going to miss class, she
plans ahead and asks for her work. Hailey is kind and thoughtful. She works well with her
peers and with her teachers. I have every confidence that she will do well when she leaves high
school and moves on to her next challenge.

Sincerely,

Megan Aylward MA, MS
Raymond Central High School
Biology, Anatomy, and Earth & Space Science
megan.aylward@rcentral.org



10.3. Discuss, Consider and Take Necessary Action to Approve Board Member 
Resignation

10.4. Discuss, Consider and Take Necessary Action to Approve Method of 
Appointment for Replacement Board Member



RESOLUTION

BE IT RESOLVED by the Board of Education of this school district, pursuant to Neb. Rev. Stat. 
§ 32-570, that a qualified registered voter of the Raymond Central Public School District shall be appointed 
as a member of the Board of Education to temporarily fill the position vacated by the resignation of Matt 
Blanchard, Ward 5,  from the Board of Education; said appointment to be effective from the date of 
appointment through the remainder of the unexpired term.

BE IT FURTHER RESOLVED that applications to fill the vacancy on the Board of Education 
shall be accepted from a pool that consists of persons who have successfully filed to be on the ballot for the 
general election.  A board appointed committee will interview the applicants that are interested in the 
appointment and recommend to the board of education a successful candidate to fulfill the unexpired term. 

The above Resolution having been read in its entirety, member _______________________ moved 
for its passage and adoption.  Member ________________________ seconded the same.  After discussion 
and roll call vote, a vote was taken:

The following members voted in favor of passage and adoption of said Resolution:

.  
The following members voted against the same: 

.  
The following members were absent or not voting: .

The above Resolution having been consented to by a majority of the members of the Board of 
Education was declared as [passed and adopted][not passed and not adopted].

DATED this ____ day of ____________, 2024.

BOARD OF EDUCATION OF RAYMOND 
CENTRAL PUBLIC SCHOOL DISTRICT

By:
President

ATTESTED:

Board Member



10.5. Discuss, Consider and Take Necessary Action to approve the contract for 
secondary principal, Troy Lurz



 
 

 
 

JR-SR HIGH SCHOOL PRINCIPAL 

CONTRACT OF EMPLOYMENT 
 

 THIS CONTRACT is made by and between the Board of Education of the Raymond Central Public School 

District No. 161, located in Lancaster County in the State of Nebraska, hereinafter referred to as "the Board", and 

TROY LURZ, hereinafter referred to as "the Principal". 

 

 WITNESSETH:  That in accordance with action taken at a Board of Education meeting on the 13th day of 

March, 2024, the Board hereby agrees to employ the Principal, and the Principal hereby agrees to accept such 

employment as Jr-Sr High School Principal of Raymond Central Public Schools, subject to the following terms and 

conditions: 

 

 Section 1. Terms of Contract.  The Principal shall be employed for a period of eleven (11) months.  The starting 

day will be July 22, 2024, and ending on June 20, 2025.  Total available contract working days in June may be 

fulfilled during the months of June and July.  A schedule of the working days must be submitted on or about June 1st 

of each contract year and approved by the Superintendent.  

 

 Additional 10 working days for Summer 2024 prior to the July 22nd start date and paid out in July.  Working days 

to be coordinated with and approved by the Superintendent. 

 

 Section 2. Salary.  In consideration of a 2024-2025 annual salary package of $117,000.00 plus family 

health/single dental insurance or $3,750.00 in lieu of health/dental insurance.  The District will add to the gross pay, 

the amount of premium for a long-term disability insurance plan purchased by the administrator.  The Principal agrees 

to perform faithfully administrative duties for the District as prescribed by the laws of the State of Nebraska and by 

the rules and regulations promulgated by the Board of Education. Said annual salary shall be paid in 12 equal 

installments in accordance with the policy of the Board governing payment of other professional staff employees of 

the District.  

 

 Section 3. Leave.  Personal Leave, Sick Leave and Bereavement Leave will be granted and accumulated in the 

same manner as stated in the Raymond Central Public Schools Master Contract for Certified Instructional staff. 

 

 Section 4. Professional Status.  The Principal hereby affirms that they are not under contract with another 

school board or Board of Education covering any part of or all of the same terms provided in this contract.  The 

Principal further affirms that throughout the terms of this contract they will hold a valid and appropriate certificate to 

act as a Principal in the State of Nebraska, which certificate shall be registered in the Raymond Central Public 

Schools’ Office of the Superintendent in Lancaster County as required by law. 

 

 Section 5. Duties.  The duties of the Principal shall be as described in the Board of Education Policy Manual, 

2215 Administration, which duties shall be performed in accordance with standards and goals, established by the 

Superintendent of Schools.  The Principal agrees to devote his time, skill, labor and attention to duties as Principal 

throughout the terms of this contract; provided, however, the Principal may undertake consultative work, speaking 

engagements, writing, lecturing, or other professional duties and obligations with approval of the Superintendent. 

 

 Section 6. Discharge.  Throughout the terms of this contract, discharge of the Principal's contract shall occur 

only after mutual agreement of the parties. 

 

 Section 7. Disability.  Should the Principal be unable to perform his duty by reason of illness, accident or other 

disability beyond their control, and such disability shall continue for more than their accumulated sick leave during 

any school year, the Board may in its discretion make a proportioned reduction from the salary stipulated herein.  If 

such disability is permanent, irreparable, or of such a nature as to make performance of his duties impossible, the 

Board may in its discretion terminate this contract, whereupon the respective rights, duties and obligations of the 

parties hereunder shall terminate, with the exception of any benefits to be paid to the Principal under any insurance 

coverage furnished by the District. 

 

  



 
 

 
 

 Section 8. Transportation.  The Board shall provide the Principal transportation required in the performance 

of his official duties or shall reimburse him for such transportation when personal vehicle is used at the NDE approved 

mileage rate. 

 

 Section 9. Professional Development.  The Principal shall continue his professional development by attending 

appropriate professional meetings at the local, state and national levels with approval of the Superintendent.  The 

expenses of such attendance shall be paid by the District.  In addition, the District shall pay for membership to a 

professional organization mutually agreed upon by the Principal and Superintendent. 

 

 Section 10. No Penalty for Release or Resignation.  There shall be no penalty for release or resignation by the 

Principal from this Contract; provided no resignation shall become effective until expiration of the contract unless 

accepted by the Board and the Board shall fix the time at which the resignation shall take effect. 

 

 Section 11. Governing Laws.  The parties shall be governed by all applicable state and federal laws, rules and 

regulations in performance of his  respective duty and obligations under this Contract. 

 

 Section 12. Amendments to be in Writing.  This contract may be modified or amended only by a writing duly 

authorized and executed by the Superintendent and the Board. 

 

 Section 13. Severability.  If any portion of this contract shall be declared invalid or unenforceable by a court of 

competent jurisdiction, such declaration shall not affect the validity or enforceability of the remaining provisions of 

this Contract. 

 

 The failure to return a signed copy of this Contract to the Superintendent or Secretary of the Board of Education 

of the District on or before March 15, 2024, shall constitute a rejection by the Principal of the offer of employment.  

 

 IN WITNESS WHEREOF, the parties have executed this contract on the dates indicated below. 

 

 Executed by the Administrator this ________ day of ____________, 2024. 

 

  

  

 _____________________________________________ 

 Jr-Sr High School Principal 

 

 

 

 Executed by the Board this ________ day of ____________, 2024. 

 

    

 

 _____________________________________________ 

 President or Chairman, Board of Education 

 

   

 _____________________________________________ 

 Secretary, Board of Education 

 

   

 _____________________________________________ 

 Superintendent 



10.6. Discuss, Consider and Take Necessary Action to approve the addendum to the 
2023-2025 Master Agreement with RCEA



ADDENDUM TO THE 2023-2025 NEGOTIATED AGREEMENT BETWEEN THE RAYMOND 
CENTRAL PUBLIC SCHOOL DISTRICT AND THE RAYMOND CENTRAL EDUCATION 

ASSOCIATION

THIS ADDENDUM to the 2023-2025 Negotiated Agreement is made by and between 
the Board of Education of Raymond Central Public Schools, hereinafter referred to as the 
“Board,” and the Raymond Central Education Association, hereinafter referred to as 
“Association,” as follows:

WHEREAS, the Board and Association entered into a Negotiated Agreement, providing 
for the terms and conditions of compensation for members of the bargaining unit during the 
2023-2025 school years; and

WHEREAS, the Board and Association jointly desire to amend said Negotiated 
Agreement to address horizontal movement and an additional element to health insurance 
coverage. 

NOW, THEREFORE, the Board and Association agree that the 2023-2025 Negotiated 
Agreement should be and is hereby amended to add the following language as if set forth fully 
in said Agreement:

Health
Beginning with the 2023-2024 contract year, the Board of Education has agreed to pay the full cost of 
health insurance for which the employee qualifies and single dental insurance through the Blue Cross-
Blue Shield EHA Plans for all employees that are .5 FTE or greater. The board agrees to pay the full 
cost of single health insurance/single dental for employees less than .5 FTE or that equivalency toward 
another tier.  Group health insurance will be made available to all bargaining unit members through a 
Dual Enrollment Option of either the Preferred $1,200 deductible, the $0 PPO with $1,200 PPO 
Alternative Network or Health Savings Account (HSA) $3,800 deductible. Group dental insurance at 
the PPO 80% A & B with 50% C coverage single dental. Those employees electing the HSA option 
will receive the correlating premium difference as a deposit to their individual HSA. If the bargaining 
unit member (excluding the single policy holder) wishes to upgrade their dental policy, the premium 
will be the difference between the policy they request and the single dental premium which will be 
deducted from the member's monthly salary. When both spouses are on the staff with eligible 
dependents, the Board will pay for the family dental plan as well as health insurance. In situations 
where both spouses are employed by the school district the employee will be offered the insurance 
package that best fits their situation and provides the least cost to the district along with appropriate 
health insurance coverage.



10.7. Discuss, Consider and Take Necessary Action to approve the classified staff 
salaries and Salary/Benefit Schedule



Paras, Health Tech, Cooks and Bus Drivers will be credited with two (2) days of paid personal leave accumulative up to a 
maximum of four (4) days; and seven (7) days of paid sick leave accumulative up to a maximum of 28 days.  Both personal leave 
and sick leave are earned on a proportionate basis.

12 Month Employees and Admin Assts will be credited with three (3) days of paid personal leave accumulative up to a maximum 
of five (5) days; and ten (10) days of paid sick leave accumulative up to a maximum of 45 days.  

1. Personal Leave
a. Employees will be allowed to use paid personal leave for emergencies, ceremonial events, and family or business 

appointments which unavoidably conflict with school hours. 
c. Personal leave days need to be submitted to the building principal a minimum of seven (7) days in advance of the day(s) to 

be missed.  
d. Part-Time Employees should not normally request personal leave for days immediately preceding or immediately following 

regularly scheduled holiday and vacation periods, or during the first two or last two weeks of the school year.  They should 
also not request more than three (3) consecutive days of personal leave.  

e. The School District, through the Superintendent, may grant additional days of leave, without pay.  These requests will be 
granted for emergency situations such as a unique personal circumstance that arose suddenly and could not have been 
anticipated.  

f. Any unused personal leave in excess of cumulative maximum will be repurchased at the individual employee’s pay rate.

2. Sick Leave
a. Employees will be allowed to use sick leave for the following:

1) Personal illness and/or disability;
2) Illness of employee’s child, parent, spouse, or spouse’s parent;
3) Medical and dental appointments that can’t be scheduled outside of contract hours;
4) The birth and/or adoption of a child.

b. Sick leave will be repurchased from employees who have fulfilled their contractual obligations and have accumulated sick 
leave over their maximum days at $10.00 per hour.

3. Bereavement Leave
1. Employees will be granted four (4) consecutive contract days immediately following the death of an immediate relative 

without loss of pay or reduction in sick leave.  An “immediate relative” is defined as spouse, child, stepchild, parent, 
stepparent, grandparent, grandchild, brother, and/or sister. 

2. Employees will be granted two (2) consecutive contract days following the death of a near relative without loss of pay or 
reduction of sick leave. A “near” relative is defined as father-in-law, mother-in-law, son-in-law, daughter-in-law, brother-in-
law, sister-in-law, aunt, uncle, niece, nephew and/or any other relative who is a permanent resident of the employee’s home. 

3. A maximum of one (1) day’s absence without loss of pay or reduction in sick leave will be granted for the purpose of 
attending the funeral of any other relative, a District employee and/or his/her immediate family member, and/or a current 
student in the District and/or his/her immediate family member. 

4. A maximum of one-half (½) day’s absence without loss of pay or reduction in sick leave will be granted for the purpose 
of attending the funeral of a close friend. 

Legal Holidays
All 12 month employees will be excused from duty on Thanksgiving and the Friday following Thanksgiving; Christmas Eve and 
Christmas Day; New Year’s Eve and New Year’s Day; Good Friday; Memorial Day; Independence Day; and Labor Day.  Whenever 
one of the preceding holidays falls on a Saturday or Sunday, the following Monday shall be considered the holiday.

Vacation
All 12 month employees will receive 12 vacation days for years 1-14; 15 vacation days for years 15-24; and 17 vacation days for 
years 25+.

Health Insurance
1. 12 Month Employees will be provided the full cost of health insurance + single dental insurance at one of the four tiers (single, 

employee/spouse, employee/children, or family) except for those employees who elect the Cash-in-Lieu of Insurance Benefit 
of $3,750.

2.    Administrative Assistants will be provided the full cost of the HDHP $4,000 deductible single health insurance + single dental  
or $3,750 annual cash in lieu with evidence of participation in a qualified plan through a family member. 

3. Part-time employees who work 30 or more hours per week, will be offered the HDHP $4,000 deductible insurance.  The School 
District will pay 85 90% of the single monthly premium for health insurance and the employee will pay 15 10%.  Employee must 
also purchase a single dental insurance plan.  



3/12/2024

SUPPORT STAFF SALARY/BENEFIT SCHEDULE
2024-2025 School Year

Date of Adoption:  
Benefits

Starting Personal Sick

Service Hourly Rate Leave Leave Vacation

Propose
d Hourly 
Rate

CUSTODIAL STAFF
Custodial/Maintenance 12 months $18.75) 3/5 10/45 12 days $19.00

OFFICE STAFF / HEALTH / PARAEDUCATORS
Principal's Secretary 186 days $18.00) 3/5 10/45 $18.25

Health Tech 186 days $18.00) 2/4 7/28 $18.25

Paras 176 days $17.00) 2/4 7/28 $17.25

Note - Paras receive additional 50¢/hr increments for student one on one medical/personal care

CAFETERIA STAFF
Coordinator of Cooks 180 days $18.00) 2/4 7/28 $18.25

Head Cook 176 days $17.00) 2/4 7/28 $17.25

Cook 176 days $16.50) 2/4 7/28 $16.75

TRANSPORTATION STAFF
Regular Route Drivers 176 days $26.00) 2/4 7/28 $30.00

Substitute Drivers $25.00) $29.00

School SpEd Van $20.50) $22.00

Activity Trips $22.00) $23.00

*Transportation Dept $1,500 Bonus ($750 paid out in December & $750 in May)

Payment of $30.00 each month for four (4) months for electricity costs used for bus engine heaters.



10.8. Discuss, Consider and Take Necessary Action to approve the administrator 
salaries for 2024-2025



Proposed New 
Salary

Secondary Assistant Principal/AD $95,816
Secondary Assistant Principal/PK Director $90,500
Elementary Principal/District Data Manager $99,150
Elementary Principal/District Instruction & 
Curriculum Director $99,150
Special Education Director $98,495



10.9. Discuss, Consider and Take Necessary Action to approve the 12-month 
employee's and school nurse salaries



12 Month Employee(s)/School Nurse
Array: See separate document for comparative of area schools.
Proposal:

Proposed New Salary
Operations Management $75,000

Proposed New Salary
Superintendent Admin/Transportation Assistant $58,153.00

Proposed New Salary
Business Manager $55,784.00

Proposed New Salary
Nurse $57,596
TOTAL 12 MONTH/LICENSED STAFF INCREASES: $12,873



10.10. Discuss, Consider and Take Necessary Action to approve the 2024-2025 Special 
Education contract with ESU#2







10.11. Discuss, Consider and Take Necessary Action to approve summer remediation 
program as presented



RAYMOND CENTRAL PUBLIC SCHOOLS
Summer Reading Program Proposal

DATE: 3/05/2024 SCHOOL YEAR: 2023-2024
BUILDING: Elementary Site (TBD) PROPOSED BY: Deb Kruse

PROPOSAL(including rationale): Summer Reading Program Proposal
I propose that Raymond Central offer a summer reading program to meet the 
requirements of the Nebraska Reads Improvement Act.  This act requires schools to 
provide summer reading opportunities for students in grades 1-3 who have been 
identified as continuing to have a reading difficulty.  

In our ongoing commitment to support every student's literacy journey, we are 
excited to offer Summer targeted interventions through LEXIA and the IMSE 
Orton Gillingham Approach. These personalized programs are designed to provide 
tailored support to students who may benefit from additional assistance in 
developing their reading skills.

The expected positive outcomes would include:
A. Prevent summer slide
B. Reinforce missing skills in phonics and fluency

The proposed summer school session would run from 6/10-6/21, Monday through 
Friday (10 days). The session would run as a morning session 9:00am - 11:00am.
 
STAFF NEEDS: Dependent on number of students interested.  Staff should have 
previous training in Orton Gillingham.   

FACILITY NEEDS: Elementary Site, rooms to be determined.

MATERIALS/SUPPLIES NEEDED: 
● Orton Gillingham materials (do not need to purchase)
● Lexia Accounts (already funded)
● Chromebooks
● Access to Printers/Copy machines

NUMBER OF STUDENTS AFFECTED/TARGET GROUP AFFECTED: 
Currently there are approximately 25 students who qualify.  



TOTAL ESTIMATED COST: 
Cost of staff member paid at student contact summer rate for approximately 20 
instructional hours + an additional 4 hours for planning/prep/finalizing and writing 
a report.

24 hours x $45/hour = $1,080

OPTION 2:  If we do not have at least five (5) students enrolled, we will offer 
online access to Lexia reading materials which does meet the statute 
requirement.



10.12. Discuss, Consider and Take Necessary Action to approve carpet purchase and 
installation at Valparaiso first floor and Jr/Sr building in the senior area



Midwest Floor Covering, Inc.
Commercial Flooring Contractors

 DATE March 6, 2024 CUSTOMER

JOB NAME Raymond Central HS CONTACT Jared Shanahan

LOCATION Raymond, NE PHONE 402-416-5835

 TAX INFO Exempt

We hereby submit our estimate for:

WE PROPOSE hereby to furnish material and labor -- complete in accordance with the plans,

drawings and specifications for said building for the sum of:

NOTE:  This proposal may be withdrawn by us if not accepted within 10 days from letting date.

 

OTHER SPECIAL NOTATIONS:

THANK YOU

 

See attached plan for extent of work included.

 

other necessary insurance.  All installation to be by non-union, independent contract labor.

Includes demo of existing carpet and removal from site.

their own independent, standard manufacturer warranties commencing on date of purchase.

Material payment required prior to ordering materials.

One layer of demo only.  No cutback (black) adhesive testing, sealing or removal included.

Includes minor floor prep only.  Any floor corrections or leveling by time and material.

Work to be completed in one phase during normal working hours.

All furniture and equipment moving by others.

Vacuuming, waxing, sealing, caulking, protection and final clean up by others.

Lights, HVAC, dumpsters, power, elevator, hoisting and dust control by others.  All products carry

PROPOSAL

CARPET:

The following notes are part of this bid proposal & will be incorporated into the contract documents: 

upon strikes, accidents, or delays are beyond our control.  Owner to carry fire, tornado, and 

$50,543.00

Fifty Thousand Five Hundred and Forty-Three Dollars

upon written orders and will become extra charges beyond this estimate.  All agreements contingent

All material as specified or per our notes and all work is guaranteed to be completed in a workmanlike

manner according to industry standards for a period of one year from date of installation. 

Any alteration or deviation from specifications involving extra cost will be executed only

RESILIENT BASE: Burke 4" Cove; Color TBD

Raymond Public Schools

   ROOMS: Mohawk Side Stripe 24x24 Tile; 985 Westpoint

   HALLS:Mohawk Side Stripe 24x24 Tile;  CUSTOM Color

                                                                                                         Date: ______________________________

Lincoln, NE 68507                                         Accepted by:  ___________________________________________________________

402/466-5626                                                            Print Name: ___________________________________________________________

3725 Touzalin Avenue

Steve McGinnis



 Raymond Central High School
 06 March 2024 : Raymond Central High School with Custom CPT 2-28-24

 Summary Report

 page 1

CPT TILE: Mohawk Side Stripe 24x24 - Standard Color

CPT TILE: Mohawk Side Stripe 24x24 - CUSTOM COLOR

Scale 1:370 (original drawing scale 1:241)



Midwest Floor Covering, Inc.
Commercial Flooring Contractors

 DATE March 6, 2024 CUSTOMER

JOB NAME Valpraiso Elementary CONTACT Jared Shanahan

LOCATION Valpraiso, NE PHONE 402-416-5835

 TAX INFO Exempt

We hereby submit our estimate for:

WE PROPOSE hereby to furnish material and labor -- complete in accordance with the plans,

drawings and specifications for said building for the sum of:

NOTE:  This proposal may be withdrawn by us if not accepted within 10 days from letting date.

 

OTHER SPECIAL NOTATIONS:

THANK YOU

Work to be completed in one phase during normal working hours.

All furniture and equipment moving by others.

Vacuuming, waxing, sealing, caulking, protection and final clean up by others.

Lights, HVAC, dumpsters, power, elevator, hoisting and dust control by others.  All products carry

PROPOSAL

CARPET:

The following notes are part of this bid proposal & will be incorporated into the contract documents: 

upon strikes, accidents, or delays are beyond our control.  Owner to carry fire, tornado, and 

$65,483.00

Sixty-Five Thousand Four Hundred and Eighty-Three Dollars

upon written orders and will become extra charges beyond this estimate.  All agreements contingent

All material as specified or per our notes and all work is guaranteed to be completed in a workmanlike

manner according to industry standards for a period of one year from date of installation. 

Any alteration or deviation from specifications involving extra cost will be executed only

RESILIENT BASE: Burke 4" Cove; Color TBD

Raymond Public Schools

   BROADLOOM: Mohawk Interplay; 955 Denim

LVT: Select from Samples provided by MFC

   ROOMS: Mohawk Side Stripe 24x24 Tile; 965 Westpoint

   HALLS:Mohawk Side Stripe 24x24 Tile; CUSTOM Color

   WALK-OFF: Select from Mohawk walk-off book; 24x24 tile

                                                                                                         Date: ______________________________

Lincoln, NE 68507                                         Accepted by:  ___________________________________________________________

402/466-5626                                                            Print Name: ___________________________________________________________

3725 Touzalin Avenue

Steve McGinnis

 

See attached plan for extent of work included.

 

other necessary insurance.  All installation to be by non-union, independent contract labor.

Includes demo of existing carpet and removal from site.

their own independent, standard manufacturer warranties commencing on date of purchase.

Material payment required prior to ordering materials.

One layer of demo only.  No cutback (black) adhesive testing, sealing or removal included.

Includes minor floor prep only.  Any floor corrections or leveling by time and material.



 Valpraiso Elementary
 06 March 2024 : Valpraiso Elementary 3-4-2024 JS Proposal Plan

 Summary Report

 page 1

CPT Tile 24x24" - Mohawk Sidestripe - Standard Color

CPT Tile 24"x24" Mohawk Sidestripe Custom

Walk-Off Carpet TIle

Broadloom Carpet

LVT - TBD

Scale 1:280 (original drawing scale 1:192)
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Ship ToSold To

RAYMOND CENTRAL

1800 W AGNEW RD

RAYMOND, NE  68428

RAYMOND CENTRAL

406 E. 3RD ST

VALPARAISO, NE  68065

Page    1ERNIES STORE INC.

318 S. 2ND ST

PO BOX 8

CERESCO+, NE  68017

Telephone: 402-665-3151  Fax: 402-665-2066

MAIN

01/23/24 ES400854402-450-1690

Inventory Price ExtensionUnitsStyle/Item QuantityColor/Description

Quote Date Quote NumberPO Number

TEAR OUT OLD GLUE DOWN CARPET SF23,221.00 0.60 13,932.60306 NO HAUL

AWAY

This does not include hauling away old carpet unless otherwise noted on ticket

The customer is responsible for disposal of all carpet with animal urine.

All interior doors need to be removed by customer before install and replaced by customer. 

SKIMCOAT OR LEVELING EMBOSSER SF23,211.00 2.00 46,422.00364

FLOOR PREP EA1.00 75.00 75.00324

Open ended to be determined by installer and approved by customer.

CARPET TILE INSTALL SF21,970.26 1.00 21,970.26375

Moving of furniture is not included unless otherwise noted on the ticket

GLUE DOWN CARPET NO GLUE SF1,260.00 0.60 756.00310

If customer is taking up there old carpet please leave the old tack strip. All interior doors need to be 

removed by customer before install and replaced by customer. 

CONCRETE STEPS EA43.00 35.00 1,505.00315

ADHESIVE 1- 4 GAL  PAIL EA18.00 189.99 3,419.82ENPRESS

TBD TBD LF2,880.00 1.00 2,880.00VINYL BASE

SURFING THE NET-TL - ECOFLEX

MATRIX - 24  X 24 - 24 PER CASE

CLOUDED SKY SY2,500.00 17.99 44,975.00CET63

modular carpet tiles for classrooms, hallways and office areas

10.67 SY/CTN
2% waste calcuation

01/29/24

52,822.17Sales Representative(s):

88,535.86

Misc. Charges:

KEITH URBOM

Sales Tax: 0.00

0.00Misc. Tax:

0.00

ESTIMATE TOTAL: $141,358.03
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Material:

10:36AM
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TOP PERFORMER II 26 -  12' SPITOON SF1,260.00 0.99 1,247.40

Broadloom carpet for stairs and landing areas
TRANSITIONS LF48.00 2.50 120.00308

CARPET COVE LF62.00 2.50 155.00323

VINYL WALL BASE INSTALL ONLY LF2,880.00 1.25 3,600.00321

NUBROADLOK ADHESIVE 4 GAL EA5.00 59.99 299.95R0020
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Material:
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All carpet manufacturers require carpet to be professionally cleaned every 12 to 18 months to keep all warranties in effect. Please keep all 

receipts for proper documentaion.

This is just quote (estimate). When financing an estimate amount before the measure is completed the final ticket amounts maychange. Any 

additional amounts will need to be handled prior to the ordering of your product.

The totals are subject to change after the measurement is done and returned to the store.

50% down is required to order special order flooring.

Balance is due at the time of setting up installation date or financing paperwork filled out and in the store; including signed contract. 

All orders must be installed within 90 days of the store receiving the floor covering. During long periods of storage cut carpet can experience 

roll crushing. 

Ernie's In Ceresco WILL NOT ASSUME RESPONSIBILITY DURING STORAGE IF THIS SHOULD OCCUR.

Payment and installation guide sheet

Thank you for purchasing your new floor covering at Ernie’s Carpet One Floor and Home. This guide sheet will answer any questions you may have 

regarding your flooring purchase. All pricing is good for 90 days, then subject to change as pricing changes from the mills.

Measuring:

Ernie's measurement fee is $75. The fee is waived if an Ernie's installation crew installs your flooring product.

SPECIAL ORDER:

There are no cancellations or returns on special orders or cut orders. All special orders require 50% down before we can order your floor 

covering. All material is guaranteed to be as specified. However, buyer understands that there could be a dye-lot variation from sample. Carpet 

pile crushing, shading, matting, soiling, roll marks or tile shade variations are not considered manufacturing defects.

Payment Procedures:

Ernie’s convenient payment methods are check, credit card, or financing (when financing your flooring purchase, it must be installed with in 90 
days if other arrangements are made the financing will be changed to what is running at time of install or your contract will be cashed be 
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52,822.17Sales Representative(s):

88,535.86

Misc. Charges:

KEITH URBOM

Sales Tax: 0.00

0.00Misc. Tax:

0.00

ESTIMATE TOTAL: $141,358.03
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Material:

10:36AM
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for install ) .  If you are paying by check or credit card please make your finial payment at the time of setting up your install.  If you are financing 
have the proper paperwork signed, and mailed to Ernie’s five days in advance. COD'S ARE NOT ACCEPTED.  If  five days has elapsed since setting up 
your install and we have not received payment please call us so we can make other arrangements to collect payment or postponeyour installation 
date.

Short Notice Cancelation/Postponement Of Installation
If you need to cancel or postpone an installation, please do so a minimum of 48 hours before the installation date. If noticeis given with less than 48 
hours before the install there will be a minimum fee applied to the sales order for each day affected.

Installation:
The arrival time of your installer is approximate. All work will be completed in a workmanlike manner according to standard practices. Our installers 
are not responsible for:

1. Removing plumbing fixtures, removing gas appliances, cutting doors, moving computers, grandfather clocks, pool tables, antiques, 
pianos, waterbeds or any items requiring calibration.

2. Obstacles & breakables, which have not been cleared from the work area at the time of installation.
3. Condition of existing moldings, doors, jambs, fixtures or painted moldings (scratching of moldings and walls can happen during install).
4. Any damage due to structure settling or movement.

Specialty Labor:
Extra labor services may be required. These may include, but not limited to: taking up & hauling away existing floor coverings; stair labor, stair 
stringers, post, spindles, trim labor, subfloor preparation or furniture moving. These special labor services require additional charges. Our installers 
will only perform work shown on the work order. Any extra work required & is not on the work order will be subject to an additional charge. 

Furniture & Appliance Moving:
If our installers are moving your furniture, please remove all breakable items first. Disconnect any electrical wiring such as TV & stereo wires. In 
bedrooms, please strip beds and remove all items from the tops of dressers and in the bottom of closets. In kitchen & utilityrooms, please 
disconnect the washer, dryer, refrigerator (with water hookup) & gas appliances. We ask that if you have anything that takes more than a two man 
crew to move, please have it moved out of the area.

Before your installer arrives:
Please be sure that there is power for electrical tools. The temperature in the house needs to be at least 65 degrees, 24 hours before installation. If 
you are taking up your old flooring, make sure all staples are pulled and the floor is swept.  Remove all doors and leave thetack strip down for carpet 
installation.  You are responsible for re-hanging doors and plane the doors as needed.
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Upon the arrival of your installer:
Please walk thru with the installer to ensure all areas to be installed are correct.

After the completion of the installation:
Our installers will collect all leftover carpet and leave in one area of the home and all scrap pieces of carpet and pad willbe collected and disposed 
of. All areas of new carpet will be vacuumed at completion of the job. Please review with your installer that all areas are installed to satisfaction.

Carpet Estimate:
This is the estimate before we have measured; based on the square footage you have provided to us, this is NOT the final amount.

Sales Order:
This is the amount after we have measured. You will be contacted with the price of your floor covering, for price approval. We must have your 
approval before your material is ordered & 50% down on materials.  The sales order will be emailed to you or you may request that we send a hard 
copy in the mail to you.  Please review the sales order carefully to ensure your order is correct. 

Invoice:
This is the final bill for your floor covering after it has been installed.  Most of the time this amount is the same as the sales order unless there are 
unforeseen labor charges to be done at the time of installation. What cannot be seen cannot be accurately priced.

Carpet Care After Install
All carpets require vacuuming, high-traffic areas daily, medium-to-high traffic areas twice weekly and the entire house at least once a week with a 
vacuum that carries the Carpet and Rug Institute (CRI) Seal of Approval to keep your carpet under warranty and professionally cleaned every 
12 to 18 months with documentation to keep your warranty valid. 
Visit http://www.carpet-rug.org/certified-vacuums.html for a list of CRI Approved vacuums.

Thank you for choosing Ernie’s Carpet One Floor and Home for your flooring needs!

01/29/24
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Misc. Charges:

KEITH URBOM

Sales Tax: 0.00

0.00Misc. Tax:

0.00

ESTIMATE TOTAL: $141,358.03
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TEAR OUT OLD GLUE DOWN CARPET SF8,442.00 0.60 5,065.20306 NO HAUL

AWAY

This does not include hauling away old carpet unless otherwise noted on ticket

The customer is responsible for disposal of all carpet with animal urine.

All interior doors need to be removed by customer before install and replaced by customer. 

SKIMCOAT OR LEVELING EMBOSSER SF8,442.00 1.25 10,552.50364

FLOOR PREP EA5.00 75.00 375.00324

Open ended to be determined by installer and approved by customer.

CARPET TILE INSTALL SF8,442.00 1.00 8,442.00375

Moving of furniture is not included unless otherwise noted on the ticket

ADHESIVE 1- 4 GAL PAIL EA7.00 189.99 1,329.93ENPRESS

VINYL WALL BASE INSTALL ONLY LF1,300.00 1.25 1,625.00321

SURFING THE NET-TL - ECOFLEX

MATRIX - 24  X 24 - 24 PER CASE

CLOUDED SKY SY955.50 17.99 17,189.45CET63

Senior Wing Hall, 5 rooms off the hall, 2 rooms to the east of hall, library and 
small closets/mechanical closets

10.67 SY/CTN
2% waste caculation

TRANSITIONS LF24.00 2.50 60.00308

VINYL BASE TO BE DETERMINED LF1,320.00 1.00 1,320.00TBD

01/29/24

19,839.38Sales Representative(s):
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All carpet manufacturers require carpet to be professionally cleaned every 12 to 18 months to keep all warranties in effect. Please keep all 

receipts for proper documentaion.

This is just quote (estimate). When financing an estimate amount before the measure is completed the final ticket amounts maychange. Any 

additional amounts will need to be handled prior to the ordering of your product.

The totals are subject to change after the measurement is done and returned to the store.

50% down is required to order special order flooring.

Balance is due at the time of setting up installation date or financing paperwork filled out and in the store; including signed contract. 

All orders must be installed within 90 days of the store receiving the floor covering. During long periods of storage cut carpet can experience 

roll crushing. 

Ernie's In Ceresco WILL NOT ASSUME RESPONSIBILITY DURING STORAGE IF THIS SHOULD OCCUR.

Payment and installation guide sheet

Thank you for purchasing your new floor covering at Ernie’s Carpet One Floor and Home. This guide sheet will answer any questions you may have 

regarding your flooring purchase. All pricing is good for 90 days, then subject to change as pricing changes from the mills.

Measuring:

Ernie's measurement fee is $75. The fee is waived if an Ernie's installation crew installs your flooring product.

SPECIAL ORDER:

There are no cancellations or returns on special orders or cut orders. All special orders require 50% down before we can order your floor 

covering. All material is guaranteed to be as specified. However, buyer understands that there could be a dye-lot variation from sample. Carpet 

pile crushing, shading, matting, soiling, roll marks or tile shade variations are not considered manufacturing defects.

Payment Procedures:

Ernie’s convenient payment methods are check, credit card, or financing (when financing your flooring purchase, it must be installed with in 90 
days if other arrangements are made the financing will be changed to what is running at time of install or your contract will be cashed be 

01/29/24

19,839.38Sales Representative(s):

26,119.70
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ESTIMATE TOTAL: $45,959.08
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for install ) .  If you are paying by check or credit card please make your finial payment at the time of setting up your install.  If you are financing 
have the proper paperwork signed, and mailed to Ernie’s five days in advance. COD'S ARE NOT ACCEPTED.  If  five days has elapsed since setting up 
your install and we have not received payment please call us so we can make other arrangements to collect payment or postponeyour installation 
date.

Short Notice Cancelation/Postponement Of Installation
If you need to cancel or postpone an installation, please do so a minimum of 48 hours before the installation date. If noticeis given with less than 48 
hours before the install there will be a minimum fee applied to the sales order for each day affected.

Installation:
The arrival time of your installer is approximate. All work will be completed in a workmanlike manner according to standard practices. Our installers 
are not responsible for:

1. Removing plumbing fixtures, removing gas appliances, cutting doors, moving computers, grandfather clocks, pool tables, antiques, 
pianos, waterbeds or any items requiring calibration.

2. Obstacles & breakables, which have not been cleared from the work area at the time of installation.
3. Condition of existing moldings, doors, jambs, fixtures or painted moldings (scratching of moldings and walls can happen during install).
4. Any damage due to structure settling or movement.

Specialty Labor:
Extra labor services may be required. These may include, but not limited to: taking up & hauling away existing floor coverings; stair labor, stair 
stringers, post, spindles, trim labor, subfloor preparation or furniture moving. These special labor services require additional charges. Our installers 
will only perform work shown on the work order. Any extra work required & is not on the work order will be subject to an additional charge. 

Furniture & Appliance Moving:
If our installers are moving your furniture, please remove all breakable items first. Disconnect any electrical wiring such as TV & stereo wires. In 
bedrooms, please strip beds and remove all items from the tops of dressers and in the bottom of closets. In kitchen & utilityrooms, please 
disconnect the washer, dryer, refrigerator (with water hookup) & gas appliances. We ask that if you have anything that takes more than a two man 
crew to move, please have it moved out of the area.

Before your installer arrives:
Please be sure that there is power for electrical tools. The temperature in the house needs to be at least 65 degrees, 24 hours before installation. If 
you are taking up your old flooring, make sure all staples are pulled and the floor is swept.  Remove all doors and leave thetack strip down for carpet 
installation.  You are responsible for re-hanging doors and plane the doors as needed.
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Upon the arrival of your installer:
Please walk thru with the installer to ensure all areas to be installed are correct.

After the completion of the installation:
Our installers will collect all leftover carpet and leave in one area of the home and all scrap pieces of carpet and pad willbe collected and disposed 
of. All areas of new carpet will be vacuumed at completion of the job. Please review with your installer that all areas are installed to satisfaction.

Carpet Estimate:
This is the estimate before we have measured; based on the square footage you have provided to us, this is NOT the final amount.

Sales Order:
This is the amount after we have measured. You will be contacted with the price of your floor covering, for price approval. We must have your 
approval before your material is ordered & 50% down on materials.  The sales order will be emailed to you or you may request that we send a hard 
copy in the mail to you.  Please review the sales order carefully to ensure your order is correct. 

Invoice:
This is the final bill for your floor covering after it has been installed.  Most of the time this amount is the same as the sales order unless there are 
unforeseen labor charges to be done at the time of installation. What cannot be seen cannot be accurately priced.

Carpet Care After Install
All carpets require vacuuming, high-traffic areas daily, medium-to-high traffic areas twice weekly and the entire house at least once a week with a 
vacuum that carries the Carpet and Rug Institute (CRI) Seal of Approval to keep your carpet under warranty and professionally cleaned every 
12 to 18 months with documentation to keep your warranty valid. 
Visit http://www.carpet-rug.org/certified-vacuums.html for a list of CRI Approved vacuums.

Thank you for choosing Ernie’s Carpet One Floor and Home for your flooring needs!
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19,839.38Sales Representative(s):

26,119.70

Misc. Charges:

KEITH URBOM
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10.13. Discuss, Consider and Take the Necessary Action to approve the installation of 
heat pumps at Valparaiso



Fremont  (402) 721-6301 

      Blair  (402) 533-2355 

      Omaha  (402) 554-1110 

Council Bluffs  (712) 366-3450 

1700 East 23rd Avenue North                     Toll Free  (800) 657-2158   

Fremont, NE  68025                 Fax  (402) 721-6327 

 

Raymond Central Valparaiso school                        3-6-24 

 

Proposal for HVAC renovation 

Included: 

 

1) Removal and replacement of ceiling tiles 

2) Floor covering 

3) Removal and disposal of exiting heat pumps 

4) Removal and replacement of fire sprinkler lines 

5) Hanging of new owner provided heat pumps. 

6) All hangers and fasteners 

7) New ductwork with flex connectors 

8) Insulation of ductwork and water piping 

9) Disconnect piping of existing heat pumps 

10) Piping new heat pumps with owner provided hose kits. 

11) All electrical 

12)  Balancing of 12 systems when job is complete. 

13) All labor to complete this scope of work. 

14) Permits 

 

                                              Total Price $73,667.00 

 

 

Not included: 

 

1) Heat pumps and hose kits. 

2) HVAC controls 

 

                                                             

 

 

 



  Prairie Mechanical Corporation
  5900 North 58th St. Suite 6
  Lincoln, NE 68507

  P: 402.318.3050
  F: 402.331.4078

Raymond Central School

TO: Raymond Central School PHONE: 402-416-5835
406 E Third St.  
Valparaiso NE, 68065

Location
(If Different)

PROJECT: Roof piping Insulation hail repair QUOTE: RC-
362024-01TD

Raymond school,

Thank you for considering Prairie Mechanical for your mechanical needs.  We propose to furnish the materials and 
labor to perform the specific work described below for the sum of: 
Seventy Three Thousand One Hundred Ten Dollars………………………..… $73,110.50
Scope: 

• Demo and Install 12 Heat pumps that the owner has provided. 
• Electrical (commonwealth)
• Remove ceiling and put back up.
• Remove Fire sprinklers, main and reinstall after the project is completed. Take the fire system down for the 

duration of the project. (Continental)
• Demo duct. 
• New ductwork tie-ins. 
• Liner in the ductwork 
• Flush existing valves.
• Reuse condensate main drain lines and tie in where we can. 
• Install owner provided hose kits. 
• Air balance each proportional balance each heat pump and diffuser.  
• Hangers
• 1 year labor warranty on the installation only, not the heat pumps. 
• Start up alongside Mechanical sales.    
• Taxes, if applicable, to be added to the above amount
• This quote is valid for 60 days
• Work to be performed during regular business hours (M-F 730am-430pm)

Exceptions/Notes: Does not include replacement of isolation valves, Anything to do with the loops, Controls, 
ceiling tiles, painting, glycol, any existing piping, shut off valves, flexes, or other items not specifically called out in 
this proposal. Acceptance of this proposal is subject to the Terms and Conditions attached.

We thank you for the opportunity of quoting this work, and we welcome your acceptance of this proposal.  

                                                                        Respectfully submitted,

ACCEPTED BY             PRAIRIE MECHANICAL CORPORATION



By: Tom Donahue  
           

Date: Date: 3-6-2024

For More Information on how PMC can help with any of your HVAC, Pipefitting, Sheetmetal, or Plumbing Service 
needs please scan the QR code below or visit our website @ www.prairiemech.com.

Service Terms and Conditions 
The following terms and conditions are incorporated into and a part of the agreement between Prairie Mechanical Corporation 
“(“Contractor”)” and Client.

1. Any alteration to, or deviation from, this Agreement involving extra work, cost of materials or labor will become an extra 
charge (fixed price amount to be negotiated or on a time-and-materials basis at Contractor's rates then in effect) over the sum 
stated in this Agreement.
2. Contractor warrants that the workmanship hereunder shall be free from defects for thirty (30) days from date of repair, unless 
otherwise specifically stated.  If any replacement part or item of equipment proves to be defective, Contractor will extend to 
Client the benefits of any warranty Contractor has received from the manufacturer. Removal and reinstallation of any equipment 
or materials repaired or replaced under a manufacturer's warranty will be at Client's expense and at the rates in effect.  
CONTRACTOR MAKES NO OTHER WARRANTIES, EXCEPT AS DESCRIBED HEREIN, AND EXPRESSLY 
DISCLAIMS ALL OTHER WARRANTIES WHETHER EXPRESS, IMPLIED OR STATUTORY, INCLUDING THE 
WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE.
3. Contractor's obligation under this proposal and any subsequent contract does not include the identification, abatement or 
removal of asbestos, mold or any other toxic or hazardous substances, hazardous wastes or hazardous materials.  In the event 
such substances, wastes and materials are encountered, Contractor's shall have the right thereafter to suspend its work until such 
substances, wastes or materials and the resultant hazards are removed.  The time for completion of the work shall be extended to 
the extent caused by the suspension and the contract price equitably adjusted. Contractor shall be held harmless and shall not be 
liable for any claims, liabilities, damages, losses and expenses related to such substances, wastes and materials, including the 
failure to identify or notify Client of such substances, wastes and materials.
4. Payment is due within 30 days of completion and unpaid balances are subject to a 1.5% monthly (18% per annum) finance 
charge.
5. If paying with credit card a 3.25% fee will be added to total project price.
6. In the event that a dispute arises under this Agreement both contractor and client shall try and resolve the matter by informal 
means. If those efforts are unsuccessful, any litigation arising under this Agreement shall occur in either federal or district court 
in Omaha, Nebraska.
7. These terms and conditions, together with the attached documents, constitutes the entire agreement and understanding among 
the parties hereto and supersedes any and all prior agreements and understandings, oral or written, relating to the subject matter 
hereof.  It sets forth the terms for the provision of any products or services Contractor may provide Client, whether in connection 
with the particular engagement that is identified as the subject of this Agreement or otherwise, unless and until a written 
instrument is signed by an authorized representative of Contractor agreeing to different terms. This Agreement shall not be 
assignable by Client and Contractor without the express prior written consent of either party.  This Agreement shall be governed 
by and construed in accordance with the laws of the State of Nebraska, without regard to any conflicts of laws principles.

http://www.prairiemech.com/
http://www.prairiemech.com/


10.14. Discuss, Consider and Take Necessary Action to approve the installation of 
control system at Valparaiso



 
 
 
 
March 6, 2024 
 
Raymond Central Public Schools 
1800 W Agnew Rd  
Raymond, NE 68428 

Valparaiso Elementary School 
Valparaiso, NE 

 
We propose to furnish and install a Johnson Controls FX9000 DDC temperature control 
system (Niagara N4) to replace the existing Metasys N30 system.  The current system is 
obsolete and will be upgraded with the same Web-based control system that is currently 
installed at the High School. 
 
Price $32,435.00 
 
The following items are included in our quotation: 
 
New Heat Pump (12)- Reuse the existing terminal unit controller and rewire additional DDC 
controls to adapt the new Daikin heat pumps.   

• Installation of new room sensor due to poor condition of existing sensors 
• Rewire existing iso-valve to new units 
• Additional Sensors (DaTemp will added to each new unit) 

 
Existing Heat Pump Controls(8)- Reuse the existing terminal unit controller and rewire DDC 
controls back to the existing JCI controller that is existing.   

• Installation of new room sensor due to poor condition of existing sensors 
. 

All Existing Johnson Controls Units are to be reused. 
• Heat pump Loop Controls 
• Existing Heat Pumps 
• (3) ERV Controls 
• Misc Controls 
 

All necessary commissioning and equipment & floor-plan graphics generation to provide a complete 
operational system.   
 
The following items are not included in our quotation:  

• Installation of control valves or replacement of existing actuators. 
• Replacement of any existing DDC controller or actuator units that do not function. 

 
Sincerely, 
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