RAYMOND CENTRAL PUBLIC SCHOOLS - DISTRICT #55-0161

BOARD OF EDUCATION REGULAR MEETING, MONDAY, DECEMBER 20, 2021 - 6:00
PM

JR/SR HIGH SCHOOL MUSTANG CLASSROOM

1800 WEST AGNEW ROAD

RAYMOND, NE 68428-9783

AGENDA
1. Call to Order and Pledge of Allegiance

2. Motion to Excuse Board Member's Absence
3. Open Meeting Law
4. Consent Agenda

4.1. Regular Minutes of November 14, 2021 and Board of Education Workshop of
November 29, 2021

4.2. Financial Statement/Report
4.3. Monthly Bills
5. Correspondence/Recognition
6. Public Forum
7. Reports
7.1. Administrative Reports
7.2. Student Board Member
7.3. Superintendent's Report
7.3.1. Summary of Information from State School Boards Conference
7.3.2.  NASB Board Notes
7.3.3. Important Upcoming Dates:
December 21: Last day of school before Christmas break (1:45 p.m. dismissal)
December 22 - 26: NSAA moratorium (gyms closed)

December 22-January 4: No School for students
January 4: PD Day for Teachers




9.

7.4. Facilities Report
7.5. Review of Technology Plan
7.6. Board Committee Reports
7.6.1. Committee on American Civics (Breitkreutz-chair, Burklund, Matulka)
7.6.2. Transportation Committee (Breitkreutz-chair, Lange, Matulka)
7.6.3. Finance Committee (Blanchard-chair, Breitkreutz, Burklund)
7.6.4. Facilities Committee (Blanchard-chair, Burklund, Matulka)
7.6.5. Negotiations Committee (Blanchard-chair, Gould, Lange)
7.6.6. Curriculum Committee (Gould-chair, Burklund, Lange)
7.6.7. Policy Committee (Gould-chair, Lange, Matulka)

7.7. Review Public Forum Presentation(s) - Consider, discuss, and take anll necessary
action

Old Business

8.1. Discuss, Consider and Take Necessary Action to Approve the Superintendent's
Evaluation

8.2. Approval of job descriptions of Special Education Director, Student Services
Director and Curriculum Director as regulations 2300, 2310, and 2320 respectively.

8.3. Approve Policy 2405 Organizational Units: Structural Relationships
8.4. Approve Regulation 2405A District Organizational Chart

8.5. Discuss, Consider and Take Necessary Action in updating Safe Return to School
Plans

New Business

9.1. Discuss, Consider and Take Necessary Action to approve an early graduation
request



9.2. Discuss, Consider and Take Necessary Action to approve a Student Teacher

9.3. Discuss, Consider and Take Necessary Action to approve RC After School Clubs
9.4. Discuss, Consider and Take Necessary Action to approve Staff Appointments
9.5. Discuss, Consider and Take Necessary Action to approve Staff Resignation

9.6. Discuss, Consider and Take Necessary Action to approve Substitute Teacher

9.7. Discuss, Consider and Take Necessary Action to amend Policy 4004 - Duty Hours
of Employees

9.8. Discuss, Consider and Take Necessary Action to approve the Master Contract with
the RCEA for 2022-2023

9.9. Discuss, Consider, and Take Necessary Action to move forward with a course of
action in response to the Feasibility Study, Spring 2021

9.10. Discuss, Consider and Take Necessary Action to accept the annual audit as
presented

9.11. Discuss, Consider and Take Necessary Action to approve the Annual Report
2020-21

9.12. Discuss, Consider and Take Necessary Action to approve the redistricting as
presented.

10. Approval of Next Regular Board Meeting

11. Adjournment



Raymond Central Public Schools Board of Education Regular Meeting

Wednesday, November 10, 2021 at 6:00 PM Central

Jr/Sr High School Mustang Classroom

1800 West Agnew Road

Raymond, NE 68428-9783

Present: Matt Blanchard, Brad Breitkreutz, Cathy Burklund, Dr. Harriet Gould, Bill Lange,
Derek Matulka. Also attending were: Lynn Johnson, Superintendent; Allison Stansberry,
Secondary Principal; Brian Gralheer, Asst Principal/Athletic Director; Amanda Coufal, Special
Education Director; Shelly Dostal, Valparaiso Elementary Principal; and Jaci Bryce, Student
Board Member.

Call to Order and Pledge of Allegiance

President Gould called the meeting to order at 6:02 PM and the Pledge of Allegiance was said.
Motion to Excuse Board Member's Absence

All members were present.
Open Meeting Law

The audience was reminded that Open Meeting Laws would be followed.
Consent Agenda

Motion by Breitkreutz, second by Matulka to approve the consent agenda as presented including the

regular meeting minutes of October 13, 2021; special meeting minutes of November 1, 2021; October
financial statement; and November monthly bills. RCV 6-0. Motion carried.

Regular Minutes of October 13, 2021 and Special Meeting Minutes of November 1, 2021
Financial Statement/Report
Monthly Bills

Correspondence/Recognition

Staff expressed their appreciation to the PTO, Raymond Central Education Foundation, and Board of
Education for making their day special on Wednesday, October 27, with the coffee and smoothie truck
and the great sign! Your generosity is appreciated.

A shoutout to the businesses, parents, and patrons who helped make the Halloween celebrations
special for the Valparaiso and Ceresco elementary students.

Public Forum
Twelve community members spoke against the mask mandate: Jill Tran, Crystal Haake, Monica
Siebrandt, Brenda Thomas, Kory Ball, Laura Field, Nicky Barr, Corey Becker, Ashley Benes, Ashley

Trutna, Ron Matulka, and Ravae Masek while one spoke in favor of the mask mandate: Bradette Varilek.

Reports
Administrative Reports (Includes Student Data and SIP Goals)



Administrative Reports
Submitted by Allison Stansberry, Jr-Sr High School Principal
Professional Development

Campus Goal: Students in grades 6-12 will sustain or achieve growth in reading based on varied
assessments.

What are varied assessments? As a teacher leadership team, we are currently defining what this means
and so far we have defined varied assessment growth as:

PreACT to the ACT--What does predicted growth look like?
Composite Predicted score is 1-4 points higher than PreACT
Math Predicted score is 1-5 points higher than Pre ACT
Reading Predicted score is 1-5 points higher than PreACT
Science Predicted score is 1-5 points higher than PreACT
English Predicted score is 1-5 points higher than PreACT

MAP Growth:

Individualized Projected Growth

NSCAS Growth:

To be determined based on results received from NSCAS Growth Pilot in January 2022
Campus Goals Action Steps

ACT Prep Class will start at the beginning of the 2nd semester. Students will be offered an ACT Prep
Class on A Days during advisory with Mrs. Winfrey. Currently, we have 19 students signed up.

Researching the structure of reading class for grades 6-8. Started this conversation on October 25 with
our Reading Teachers. We discussed our current program-StudySync and next steps. | have also been in
communication with Caryn Ziettlow at the ESU for guidance and support. She has provided many
valuable resources.

Disciplinary Literacy by Releah Cossett Lent Book Study with the Teacher Leadership Team
As we continue to progress, we will have more action steps and will add to our document.

We will meet again on November 10 and plan the rest of the PD for the year to ensure that we keep the
momentum going. | am so grateful for our Teacher Leadership Team as they have all played critical roles
in getting to the point we are at now.

On October 27 during our PLC, our Teacher Leadership Team delivered the professional development
to staff. We first started by giving teachers the Languages of Appreciation in the Workplace survey. This
will allow us to see what each teacher’s individualized appreciation language is. The languages are
Quality Time, Gifts, Words of Affirmation, and Acts of Service.

We then moved on to a breakdown of the data where Amanda Coufal, Special Education Director,
broke down our ACT categorized data by scores. We took students' names off of scores and broke it down
by students with IEPs, 504’s, and General Education.

We then dove into defining varied assessments, the difference between evidence based and research
based, and ending why we use smart goals and how to appropriately write smart goals. Staff were then
provided time to work within their PLC’s to develop their smart goals that will tie into our campus goals
and as a result will help us achieve our district goal.

Other Happenings:

Parent Teacher Conferences: 192 out of 405 families attended parent teacher conferences.

Huge thank you to the PTO, RCEF, and BOE for filling our hearts and warming our bodies with coffee
and smoothies on October 27. This was an amazing treat on a cold and rainy day!

Staff are currently pitching in to buy Turkeys for our Thanksgiving Boxes for families again this year.
We have also communicated with our families to let them know if they are in need of a box to reach out
to myself or Ms. Osten. We have many families reach out asking to help by donating other items such as
stuffing, canned veggies, desserts, mashed potatoes and gravy, beverages, etc. Our goal is to bless at least
15 families.

We celebrated our 6th grade students that hit their projected growth in MAP. Students received a
certificate for completing growth in one, two, or all three areas. Pictures were posted on social media.




We also spent time after handing out MAP Growth awards with 6th graders creating our collective
Respect Agreement. Students first filled out a worksheet that asked them what does respect look like
when: Students respect Students; Students Respect Teachers; Teachers Respect Students; and All Respect
Property.

We then broke into small groups and shared some of our ideas within our small group. Once we shared
in small groups, one member from each group shared what their group discussed with the whole group.
Based on those responses and discussions, we were able to create our respect agreement. Posters were
made and hung in the 6th grade common areas, classrooms, etc. and will serve as reminders as to how we
will collectively respect one another. We plan on doing the same thing with 7th and 8th grade in
upcoming weeks.

Congratulations to Rachel Potter for receiving a Regents Scholarship from the University of Nebraska-
Kearney!

Congratulations to Quentin Hayes for receiving a Regents Scholarship from the University of
Nebraska-Lincoln!

On October 25th, the Junior High Choir and Junior High Band along with the High School Choir held
their first concert of the year. It seemed to be well attended. Congratulations to Mr. Luke and Ms. Spale
on a successful concert.

Upcoming Events:

On November 9, we will be taking students in grades 6-8 to Pinnacle Arena for the UNL Life Skills
Sportsmanship Pep Rally. Our students will have the opportunity to attend both a complimentary
educational pep rally starting promptly at 9:30 a.m. followed by the Husker Women’s Basketball home
season opener vs. Maine tipping at 12 noon. Nebraska Senior Associate Athletic Director for Life Skills
Keith Zimmer and his staff will be coordinating the pep rally, which will give students a chance to hear
inspirational life skills and academic messages from Husker student-athletes and staff.

November 9: Curriculum Work with Social Studies

November 10: ASVAB and Teacher Leadership Meeting

November 11: Veterans Day Program @ Jr/Sr High and Science Curriculum Work

November 17: Job Shadow Day for Juniors

Submitted by Brian Gralheer, Assistant Jr-Sr High School Principal/Athletic Director

With fall sports over, open gyms for winter sports are now in full effect. Winter sports practice will
officially begin on November 15. There will be a Parent Meeting that evening at 6:30pm for all high
school winter sports. This meeting will be in the main gym with a brief message from Mr. Gralheer, then
break out into individual sport meetings.

All Conference Softball was announced. Congratulations to Rachel Potter and Kynzee McFadden for
being selected 1st team. Sierra Springer, Cali Springer, Lizzie Potter, Abbie Hudson, Bailey Grant, and
Maddie Peterson were all selected as Honorable Mention.

Mustang Volleyball ended their season at Lincoln Lutheran with a tough 4-set loss to Malcolm in
Subdistricts. Congratulations to Emaree Harris (1st Team Honorary Captain), Autumn Haislet (2nd
Team), Hannah Kile (HM), and Mady Lubischer (HM) on their All Conference Awards.

Mustang Football ended their season at 3-6 with recent losses to Wahoo and Louisville.

RC Marching Band recently performed at the Oxbow Marching Band Competition at Ashland-
Greenwood. They received a rating of Division [I-Excellent. 1.6 pts away from Superior.

The Central Players Speech Team has been working hard the past few months in preparing for the
upcoming season. After almost an entire season done virtually last year, it is somewhat of a relief to get
back to in-person meets for our contestants.

Thank you to Ms. Spale and Mr. Luke for hosting our Fall Concert. There were some great
performances by our young musicians.

As I re?ect back to a year ago, we were in the midst of a Winter Activity shutdown from LLCHD due
to a sharp increase in localized COVID-19 cases. That was a very difficult four weeks that wore on our
coaches, parents, and athletes. [ am thankful for a more "normal-looking" season for all involved. I can



speak for our coaches and say that we are thankful for full pre-season to prepare our student-athletes for a
long, rigorous season.

Submitted by Amanda Coufal, Director of Special Education

It is National School Psychology Week and I would like to take the opportunity to highlight Caitlin’s
strengths. She has worked tirelessly in testing students, provides parents and staff with important
information and strategies for every student that she works with, she provides detailed reports to parents
in a timely manner, and is a huge asset to our team. She is beyond knowledgeable and we need to
continue to utilize her expertise. She is passionate about students and their growth, and we are lucky to
have her!

Four paraeducators, Heather Potter, Jody Albrecht (finalist), Dorie Dickey and Kristi Meier attended
the Paraeducator Conference on Tuesday, November 9 in Kearney. They brought back valuable
information to share with the SpEd staff.

Caitlin Roussan and I attended the SpEd Law Conference last Thursday and Friday that was held
virtually. A lot of great information was shared about special education policies and practices.

Submitted by Shelly Dostal, Elementary Principal at Valparaiso/K-5 Curriculum Director

Parent Teacher Conferences were held on October 19 and 21. Overall conference attendance was
100%. We appreciate parents showing their support of their children’s education. The on-line sign up
worked well for most families. If parents did not sign up, teachers contacted parents to set up a time. Or,
if parents were unable to attend in person, they held a phone conference or zoom conference.

The School Improvement Committee met on October 27. We reviewed the district goal and shared
campus goals with the group. We also discussed possible action steps, PLC SMART goal process,
assessment plans, and professional development plans. The Elementary Teacher Advisory Committee has
been working to develop action plans. These are shared in a separate document.

Curriculum/Instruction/Assessment - In addition to the report card at parent teacher conferences,
parents were given data about their child’s NWEA MAP assessments, and Individual Score Report (ISR)
for last spring’s NSCAS.

Discovery Ed Grant training is in full swing. Teacher leaders have attended trainings and also
participated in one on one coaching sessions. They have more training scheduled for November 8. The
new trainer, Sherri, has been working with teachers and is more receptive to suggestions.

Professional Learning/PLC time on October 27 was productive. Elementary teachers focused on
developing the tiers of MTSS for Social Emotional Learning. The second half of the time was used for
PLC SMART goals and to develop action steps, using the Elementary Campus goal and the District Goal
so that they all connect. The next late start is scheduled for November 17.

The RC PTO met on November 2 to discuss upcoming events. Many thanks to the PTO for providing
meals for staff during parent-teacher conference nights, as well as their contributions for the refreshments
for staff on October 27. A virtual Scavenger Hunt was held on November 4. Cookie dough sales will start
on November 15 with delivery scheduled for December 16. A family day at Martin’s Apple Orchard was
held on October 22. Each student was given free admission on the non-school day. Thank you to all who
participated.

Special Events at Valparaiso:

Red Ribbon Week was promoted during the last week of October. Each day students were encouraged
to participate in a daily theme. For example, on Tuesday, students and staff were encouraged to wear
sunglasses for the theme, "Drug Free Looks Like Me!" Many students and staff showed their commitment
to having a drug free and healthy lifestyle throughout the week. A door decorating contest was held, too,
with Mrs. Peterson’s first grade classroom winning first place. Thank you to Mrs. White and Mrs.
Hummel for organizing Red Ribbon Week.

Nurse Amanda Ehlers will conduct health screenings on November 19.

Halloween Parties were held on October 29. We had a drive by parade at Valparaiso with all the
students lined up around the school ground perimeter. It was great to see so many families and



community members drive by, including the Valparaiso Rural Fire District!

A Veteran’s Day observance will be held on November 11 at 8:15 AM. We honor all who have served
or are currently serving our country. Thank you to the Valparaiso American Legion for leading the
presentation.

Special thanks to Miss Kalyn Brannagan for planning the Annual Turkey Trot. Students in grades 4
and 5 trotted around the perimeter of the school grounds on Friday, November 6.

We will host a food drive November 8-19. Thank you to Mrs. Hummel for leading this effort.

Plans are underway for the K-2 Winter Concert to be held on December 7 at 6:30 PM. Please join us as
you are able.

Thank you to the Board of Education, the Raymond Central Education Foundation, and the PTO for
making our day special on October 27, with the coffee and smoothie truck and the great sign.

Thank you to the participants and sponsors of the 12th annual HUSTLE Walk/Run for the Raymond
Central Food Bank BackPack Program. Although the walk/run was virtual this year, we hope to have the
opportunity to host a live event next year. Sponsors for the 12th Annual HUSTLE included: Jim Holley
Family, Ohnoutka Farms, Ceresco Evangelical Covenant Church, Aqua Systems, Ceresco United
Methodist Church, Immanuel Lutheran Church in Ceresco, Raymono’s Pizza Plus, Nelson Gas and Oil,
Complete Finish, Inc.-Kevin Duntz, CerescoBank, and Saunders County Soybean Growers. We
appreciate their generosity! Thank you to the many volunteers who pack the food bags each week. With
the support of so many, Raymond Central Schools is able to help ensure no child goes hungry. Your
continued generosity is greatly appreciated!

Submitted by Ann Egr, Elementary Principal at Ceresco/Special Education Director Elementary

Parent Teacher Conferences were held October 19 and 21. Ceresco Elementary had 91% of parents
attend conferences and/or reschedule. However, all parents were contacted if they were unable to attend
during the two days.

Ceresco’s Scholastic Book Fair was held virtually during Parent Teacher Conferences. The results of
the online sales are not available yet.

Thank you so much to the PTO for the fabulous meals during conferences. The wonderful things you
do for our schools are greatly appreciated!

On October 26, I participated in a MTSS virtual workshop through ESU2. The focus of this was Social
Emotional Learning and how to support students’ emotional needs during these difficult times.

Student Council sponsored Red Ribbon Week October 25-29. The school participated in various
activities to support Red Ribbon Week. One of the events was for classes to decorate their door with the
Say No to Drugs theme. Mrs. Genrich’s fifth grade class won the contest. Their theme was "Hocus Pocus
Drugs Aren’t Our Focus". All of the classes did an outstanding job! Thank you Mrs. Hummel for
organizing the school wide event.

Ceresco hosted Halloween parties on October 29. The students dressed in costume and paraded
downtown. Thank you to the following businesses for contributing to the parade: Sweet Pea, Ernies in
Ceresco, and the City Village. It was a "spooktacular" time.

Ceresco will host Veterans Day observance on Thursday, November 11. Thank you in advance to
Lonnie Rech and Ceresco’s American Legion Post #244 for donating their time for this event.

The annual Turkey Trot was held on November 5 in Ceresco. Ms. Brannagan did a great job to make
this a success. The fourth and fifth grade runners ran a good race! The entire school was out cheering
them on! Congratulations on your hard work!

PTO hosted a virtual scavenger hunt November 4 from 6:30-7:00. Thank you to all the students who
participated.

October Mustang Assembly will be held the week of November 8 due to scheduling conflicts.

Student Board Member



Submitted by Jaci Bryce, Student Body President

Recently all of our fall sports came to an end. Junior Rylan Stover broke the mustang football record
for most passing touchdowns in a game. The football team ended with a record of 3-6. The volleyball
team ended their season with a winning record of 15-12. The softball team completed their season also
with a winning record of 18-15. With these ending we have conditioning for winter sports officially
starting this week. Competition will begin in three weeks for our winter athletes starting at the beginning
of December.  The speech season has also started for our central players.

Last week we celebrated red ribbon week. To spread awareness, activities took place all week.
Monday was wear all red, Tuesday students could participate with crazy hair and socks, Wednesday was
neon day, Thursday was hippie attire, and we ended the week with Friday being PJ day.

Many classes are taking on a variety of different projects. In the animal science class, students are
partaking in identifying different types of tissues found within animals and dissecting. In one of Mrs.
Craig’s class, the pottery students are learning how to construct items using different coil techniques. In
Mrs. Envoldsen’s SCC English class the students are reading and discussing the Great Gatsby.

Moving forward to student feedback. By this time almost all students have adjusted to the phone
policy, I believe that its working nicely. Last week we had the blood drive. This turnout has been one of
the best we’ve seen. We exceeded our goal with many first time donors like myself, which leads to saving
many lives.

Superintendent's Report
NASB Monthly Update
Important Upcoming Dates:

e November 17-19 - State Education Conference (CHI Health Center, Omaha)
e November 29, 2021 - Board Workshop to Review and Discuss Feasibility Study and next
steps @ 6:00 p.m. Mustang Room

Facilities Report

The Facility Committee met on October 28 and completed a walkthrough of all facilities noting
priority needs in each building.
Ceresco:

e The roofs are a big priority and project. The shingled roof needs replacement as there is evidence
of substructure damage and compromise. The flat roof over the center area is also problematic.
The estimated repair/replacement cost is slightly over 1 million dollars.

Stucco repair and paint to front entrance area.
HVAC replacement of four units estimated at $40,000.
Replace carpet with square tiles.

Remove gravel from the playground area and add ADA approved black tile with appropriate sub
layers.
Replace wooden lockers with metal lockers and/or modify wooden lockers in the interim.

New tile in the cafeteria

Tree removal along west property line
Upgrade outdoor lights

Retrofit to LED lighting

Valparaiso:



HVAC replacement which entails about 40 heat pumps and estimated project cost of $400,000.
Replace carpet with square tiles.

Remove gravel from playground areas and add ADA approved black tile with appropriate sub
layers.

Add cameras for the secretary to see who is buzzing the entrance.

New tile in the kitchen area.

Modify draining on the NE side of the building by adding concrete to this parking area
NE side of gym floor

Remodel two RR in west hallway consistent with other RR in building

Upgrade outdoor lights

Window replacement for efficiency

Retrofit to LED lighting

PK/Jr-Sr HS:

The committee identified November 29, 2021 as a date for a board workshop to discuss and review the
feasibility study and to discuss potential next steps in a continuum to upgrade facilities and/or relocate
elementary schools.

Add concrete in front of FB stadium for handicap parking

Add concrete in the concourse area at the FB stadium

Replace water fountains in HS competition gym

Metal bleachers for FB stadium

Evaluate speakers at FB stadium

Create/facilitate additional parking in the west gravel lot (concrete is a solution)
Repair concrete areas in all parking lots showing breakout

Lighting on main drive and N parking lot

Repair or replace north pumphouse roof/gutter system

Desks are old and need to be systematically replaced

Retrofit to LED lighting

Tree removal on the eastside of practice field and random trees around property
Upgrade roof over the main gym area/at least get engineer in to evaluate complexity and need

Review of Technology Plan

Submitted by Keely Schaffer, Technology Director

Cameras have been ordered and we are waiting for them to be delivered and installed.

I attended the ESU Fall LAN Manager Meeting on October 29. There we discussed Network Nebraska
Updates, ALICAP/Cyber Insurance, and E-Rate. We also had training on Connectwise, which will allow

Mr. Rose and myself to remote into district computers to troubleshoot an issue. We have started to deploy
and test it on some of the district staff computers.
I have been in contact with some of our vendors to see what the timeline is for getting technology. We
will probably have to place our order before Christmas break to receive them before next school year.

Raymond Central App - Here are the links to download the App:

https://apps.apple.com/us/app/id1538507408

https://play.google.com/store/apps/details?id=net.socs.rcentral

Website Updates - Added November Lunch Menu; Added November newsletter Worked on Staff


https://apps.apple.com/us/app/id1538507408
https://play.google.com/store/apps/details?id=net.socs.rcentral

Directory - In Progress; Added new staff members; Deleted staff members who have left the district; Edit
the old "Staff" page under each school and transition to the Staff Directory; Updated Buttons on App;
Played around and sent out app push noti?cations; [ have been working on a Raymond Central Website
How to Guide.

Board Committee Reports

Committee on American Civics (Breitkreutz-chair, Burklund, Matulka)
Transportation Committee (Breitkreutz-chair, Lange, Matulka)
Finance Committee (Blanchard-chair, Breitkreutz, Burklund)

Facilities Committee (Blanchard-chair, Burklund, Matulka)
Negotiations Committee (Blanchard-chair, Gould, Lange)

Curriculum Committee (Gould-chair, Burklund, Lange)

Policy Committee (Gould-chair, Lange, Matulka)

Old Business

Discuss, Consider and Take Necessary Action to address safety protocols including masking
protocols

Raymond Central Public Schools has been following the Lincoln-Lancaster County DHM at all three
sites: Jr-Sr High School (Lancaster County), Ceresco and Valparaiso Elementaries (Saunders
County). Motion by Blanchard, second by Breitkreutz to remove the masking mandate at the Elementary
Schools located in Saunders County when the current DHM is slated to expire on November 24. RCV 5-
1. Yes: Blanchard, Breitkreutz, Burklund, Gould, Matulka; No: Lange. Motion carried.

Motion by Lange, second by Matulka to remove the mask requirement on buses. RCV 3-3. Yes:
Burklund, Lange, Matulka; No: Blanchard, Breitkreutz, Gould. Motion failed.

Motion by Breitkreutz, second by Blanchard to require masks to be worn on buses at all times until the
DHM expires. RCV 3-3. Yes: Blanchard, Breitkreutz, Gould; No: Burklund, Lange, Matulka. Motion
failed. The mask mandate will revert back to current protocols of wearing masks on buses.

Discuss, Consider and Take Necessary Action to Approve the Superintendent's Evaluation
Tabled until next meeting.

Approval of job descriptions of Special Education Director, Student Services Director and
Curriculum Director as regulations 2315.1, 2315.2, and 2315.3 respectively.

Tabled until next meeting.

Approve Policy 2405 Organizational Units: Structural Relationships
Tabled until next meeting.

Approve Regulation 2405.1 District Organizational Chart

Tabled until next meeting.



New Business

Discuss, Consider and Take Necessary Action to approve an early graduation request

Motion by Blanchard, second by Matulka to approve the early graduation request of Rachel
Crouse. RCV 6-0. Motion carried.

Discuss, Consider and Take Necessary Action to approve staff resignation(s)

Motion by Blanchard, second by Lange to approve staff resignations from Wade Houchin, Head
Football; David Green, Industrial Arts (at end of semester); and JD Allington, Assistant Wrestling. RCV
6-0. Motion carried.

Discuss, Consider and Take Necessary Action to approve staff hires

Motion by Matulka, second by Burklund to approve Skyler Sterns as Assistant Wrestling; and Greg
Wilmes as Assistant Baseball. RCV 6-0. Motion carried.

Discuss, Consider and Take Necessary Action to approve student teachers

Motion by Breitkreutz, second by Burklund to approve student teachers as follows: Grace Ellis from
UNL with Carolyn Enevoldesn; Austyn McKee from UNL with Jill Huck; and Jenna Kramer from UNL
with Andrea Hicks. RCV 6-0. Motion carried.

Discuss, Consider and Take Necessary Action to approve the snow removal bids for Ceresco and
for Valparaiso

Motion by Lange, second by Matulka to approve snow removal bids from Proven Property
Maintenance LLC at Ceresco Elementary for $250.00 per event; and from Pat Isaacson at Valparaiso
Elementary for $300.00 per event. RCV 6-0. Motion carried.

Discuss, Consider and Take Necessary Action to approve the disposal of surplus technology
items

Board Policy 3090 indicates that the board has to approve disposal of school equipment. Technology
Director Keely Schaffer and I would recommend the disposal of the identified equipment in the identified
manner with the understanding that surplus items that are not sold as per the proposal can be disposed of
as we deem fit as per Policy 3090.

Surplus Items - November 2021: iPad Air ($35) - 17; iPad 5th Generation ($30) - 4; iPad 4th
Generation ($30) - 20; iPad 2nd Generation ($20) - 3. All iPads are sold as is, without chargers. Method
of Disposal - Selling iPads to public. Means of advertisement - December School Newsletter, Facebook
Start of Sale - Dec 1, 2021. Payment to the HS Office.

Motion by Breitkreutz, second by Matulka to approve surplus ipads to be sold to the public. RCV 6-
0. Motion carried.

Discuss, Consider and Take Necessary Action to amend the District Calendar
The Nebraska Department of Education's Commissioner issued an update to Rule 10 and Rule 1 on

August 11, 2021 that provides flexibility for school districts as it relates to instructional hours. Motion by
Blanchard, second by Matulka to amend the District Calendar and approve Monday, November 22 and



Tuesday, November 23 as professional development, training and/or work time for staff with no students
attending school on either day. RCV 6-0. Motion carried.

Approval of Next Regular Board Meeting

Motion by Breitkreutz, second by Blanchard to approve the next regular board meeting on Wednesday,
December 15, 2021. RCV 6-0. Motion carried.

Adjournment

Motion by Breitkreutz, second by Lange to adjourn the meeting at 8:09 PM. RCV 6-0. Motion
carried.



Raymond Central Public Schools Board of Education Workshop

Monday, November 29, 2021 at 6:00 PM Central

Jr/Sr High School Mustang Classroom

1800 West Agnew Road

Raymond, NE 68428-9783

Present: Matt Blanchard, Brad Breitkreutz, Cathy Burklund, Dr. Harriet Gould, Bill Lange,
Derek Matulka. Also attending were: Lynn Johnson, Superintendent; Allison Stansberry,
Secondary Principal; Ann Egr, Ceresco Elementary Principal; and Jared Shanahan, Maintenance
Operations Manager.

Call to Order and Pledge of Allegiance

President Gould called the meeting to order at 6:00 PM and the Pledge of Allegiance was
said.

Motion to Excuse Board Member's Absence

All members were present.
Open Meeting Law

The audience was reminded that Open Meeting Laws would be followed.
Review and Discuss the Feasibility Study

Matt Fisher and Carl Dietz from First National Capital Markets presented a summary of the
results from the feasibility study that was completed and presented in totality in January 2021 for
Raymond Central Public Schools. The purpose of the study was to provide a comprehensive
source of data to be used in determining the most efficient operational structure for Raymond
Central. The feasibility study is designed to provide information to help the Board of Education
and the administration make long-term plans regarding facilities. The following areas were
addressed in the feasibility study: Census data on District demographics (including
housing); Enrollment trends and projections; Staffing information; Current facilities; Financial
trends and cost analysis.

Discuss future facility possibilities

The Board of Education wants to refine an executive summary and start to engage the public
in conversations about the next step with facilities.

Adjournment

Meeting was adjourned at 8:23 PM.



RAYMOND CENTRAL PUBLIC SCHOOLS
FINANCIAL REPORT TO THE BOARD OF EDUCATION
POOLED CASH - BANK RECONCILIATION

November 30, 2021

Bank Balance - Beginning of month

Deposits
Interest

Less Debits

Bank Balance - End of Month

Plus Outstanding Deposits
Less Outstanding Checks

Book Balance - End of month

11/2021 Thru
11/30/2021

11/01/2020 Thru
11/30/2020

$2,224,660.87

$228,139.51
$193.48

-$925.,455.25

$1,527,538.61

$0.00

-$143,798.74

$2,889,638.43

$206,181.82
$379.30

-$866,217.23

$2,229,982.32

$0.00

-$124,378.84

$1,383,739.87|

$2,105,603.48|




RAYMOND CENTRAL PUBLIC SCHOOL
FINANCIAL STATEMENT DECEMBER 1, 2021

GENERAL FUND

Cash Balance - Nov. 1, 2021
Nov. Receipts
Nov. Interest Earned

Nov. Disbursements

LUNCH FUND

Cash Balance - Nov. 1, 2021
Nov. Receipts
Nov. Interest Earned

Nov. Disbursements

BUILDING/SINKING FUND

Cash Balance - Nov. 1, 2021
Nov. Receipts
Nov. Interest Earned

Nov. Disbursements

Certificate of Deposit + Interest

HIGH SCHOOL BOND FUND

Cash Balance - Nov. 1, 2021
Nov. Receipts
Nov. Interest Earned

Nov. Disbursements

EPRECIATION FUND

Cash Balance - Nov. 1, 2021
Nov. Receipts
Nov. Interest Earned

Nov. Disbursements

Certificate of Deposit + Interest

‘Total

Cash Balance - Nov. 30, 2021

Total

Cash Balance - Nov. 30, 2021

Total
Cash Balance - Nov. 30, 2021

Combined Balance - Nov. 30, 2021

Total

Cash Balance - Nov. 30, 2021

Total
Cash Balance - Nov. 30, 2021

Combined Balance - Nov. 30, 2021

$1,926,684.22
227,946.03
193.48
$2,154,823.73
-771,277.34
1,383,546.39

$186,149.12
63,128.73
11.53
249,289.38
-48,509.60
$200,779.78

1,201,295.88
2,402.51
126.28
1,203,824.67
-11,562.50
$1,192,262.17

$557,394.85
$1,749,657.02

875,087.94
12,246.20
113.46
887,447.60
-627,068.75
$260,378.85

$1,061,620.20
0.00

279.22
$1,061,899.42

$0.00
$1,061,899.42

$627,022.42
$1,688,921.84



QUALIFIED CAPITAL PURPOSE UNDERTAKING FUND

Cash Balance - Nov. 1, 2021
Nov. Receipts
Nov. Interest Earned
Total
Nov. Disbursements
Cash Balance - Nov. 30, 2021

EMPLOYEE BENEFIT FUND - UNEMPLOYMENT

Cash Balance - Nov. 1, 2021
Nov. Receipts
Nov. Interest Earned

Total
Nov. Disbursements

Cash Balance - Nov. 30, 2021
Certificate of Deposit + Interest

Combined Balance - Nov. 30, 2021

TAXES - 2022-2022

Requested Amount of Taxes $7,705,208.00
Taxes Received $1,272,965.98

Balance $6,432,242.02

10,474.15
$0.00

0.73
$10,474.88

$0.00
$10,474.88

34,989.26
0.00
0.48
$34,989.74

$0.00
$34,989.74

$16,116.16
$51,105.90

11/30/21: 16.52% Received



RAYMOND CENTRAL PUBLIC SCHOOLS

GENERAL FUND RECEIPTS AND DISBURSEMENTS - NOVEMBER 2021

NOVEMBER 1, 2021 BOOK BALANCE

LANCASTER COUNTY TREASURER
TAXES
MOTOR VEHICLE TAXES
PERSONAL PROPERTY TAX CREDIT

SAUNDERS COUNTY TREASURER
TAXES
MOTOR VEHICLE TAXES
FINES & FEES

SEWARD COUNTY TREASURER
TAXES (adjustment)
MOTOR VEHICLE TAXES
FINES & FEES

BUTLER COUNTY TREASURER
FINES & FEES

STATE OF NEBRASKA
STATE AID
HIGH ABILITY LEARNERS

VILLAGE OF RAYMOND
TOBACCO & LIQUOR LICENSES

RCPS HOT LUNCH FUND
NOVEMBER EXPENSES

PRE-SCHOOL FEES
TUITION & FEES

INSURANCE
EMC - LIGHTNING STRIKE PARTIAL CLAIM PAYT

SFM - ADJUSTED PREM REFUND 2019-2021 (Worker's Comp)

NON REVENUE RECEIPTS
M GERDES INSUR PREMIUM PAYMENT

JONES BANK
GENERAL FUND INTEREST -NOVEMBER

TOTAL NOV RECEIPTS
TOTAL RECEIPTS
NOV DISBURSEMENTS

NOVEMBER 30, 2021 BOOK BALANCE

16,658.56
24,514.65
43.32

19,188.17
20,593.10
1,335.64

-49.96
960.32
243.72

19.40

93,911.00
6,041.00

300.00

14,543.47

5,063.89

19,056.28
4,291.00

1,232.47

193.48

1,926,684.22

228,139.51

2,154,823.73

771,277.34

1,383,546.39



November 2021 Percent of Year Completed 25.00%

2021-2022 RECEIPTS M-T-D Y-T-D Y-T-D Year To Date | Year To Date
2021-2022 RECEIVED RECEIVED RECEIVED % Received | % Received
ACCOUNT ANTICIPATED 2021-2022 2021-2022 2020-2021 2021-2022 2020-2021
Property Taxes $7,705,208.00 $35,796.77| $1,272,965.97] $1,515,279.92 16.52% 20.29%
Motor Vehicle Tax $450,000.00 $46,068.07 $130,081.35 $136,210.69 28.91% 27.81%
Public Power Tax (5% Gross) $40,000.00 $0.00 $0.00 $0.00 0.00% 0.00%
Carline Taxes $3,000.00 $0.00 $1,078.82 $5,634.17 35.96% 160.98%
Other Tuition $0.00 $0.00 $0.00 $0.00 0.00% 0.00%
Interest $10,000.00 $193.48 $705.27 $1,754.33 7.05% 17.20%
Local License Fees $1,200.00 $300.00 $600.00 $1,270.00 50.00% 63.50%
Other Local Receipts(Pre-School) $5,000.00 $5,063.89 $5,123.89 $3,375.19 102.48% 37.50%
Fines & License Fees $40,000.00 $1,598.76 $5,754.54 $9,135.32 14.39% 20.30%
ESU Receipts $0.00 $0.00 $0.00 $0.00 0.00% 0.00%
State Aid $939,105.00 $93,911.00 $281,733.00 $117,399.00 30.00% 31.33%
Special Education 5400,000.00 $0.00 $0.00 $64,883.00 0.00% 18.54%
Special Education Transportation $15,000.00 $0.00 $0.00 $0.00 0.00% 0.00%
Homestead Exemption $0.00 $0.00 $0.00 $0.00 0.00% 0.00%
Payments for High Ability Learners $6,221.00 $6,041.00 $6,041.00 $6,613.00 97.11% 106.30%
Pro-Rate Motor Vehicles $15,000.00 $0.00 $2,662.42 $2,143.68 17.75% 12.61%
State Apportionment $131,250.00 50.00 $0.00 $0.00 0.00% 0.00%
Relief to Property Tax Payers $0.00 $0.00 $0.00 $0.00 0.00% 0.00%
Other State Receipts $45,000.00 $0.00 $0.00 $0.00 0.00% 0.00%
Personal Property Tax Credit $0.00 $43.32 $7,687.55 $891.26 0.00% 0.00%
Title | Funds $45,000.00 $0.00 $41,010.00 $17,731.94 91.13% 40.36%
Title Il, Part A ESSA (NCLB) $0.00 50.00 $0.00 $0.00 0.00% 0.00%
Other Federal Receipts $0.00 $0.00 $0.00 $0.00 0.00% 0.00%
SPED IDEA Grant $100,000.00 $0.00 $0.00 $0.00 0.00% 0.00%
Private Grants $18,000.00 $0.00 $2,500.00 $2,000.00 13.89% 0.00%
Carl Perkins $4,000.00 $0.00 $325.00 $0.00 8.13% 0.00%
Other Non-Revenue Receipts $0.00 $1,232.47 8,133.78 $0.00 0.00% 0.00%
Ag Land Property Credit 50.00 $0.00 $0.00 $32.59 0.00% 0.00%
ESSER (COVID-19) Funds 50.00 $0.00 $0.00 $0.00 0.00% 0.00%
Sale of Property $0.00 $0.00 $0.00 $0.00 0.00% 0.00%
MIPS-Medicaid in Public Schools $3,800.00 $0.00 $0.00 $0.00 0.00% 0.00%
Transfer from Other Fund/ Imprest $0.00 $0.00 $0.00 $0.00 0.00% 0.00%
Insurance Adjustments $0.00 $23,347.28 24,279.08 $0.00 0.00% 0.00%
TOTAL $9,976,784.00 $213,696.04| $1,790,681.67| $1,884,354.09 17.95% 20.42%
2021-2022 DISBUREMENTS M-T-D Y-T-D Y-T-D Year To Date | Year To Date
2021-2022 DISBURSED DISBURSED DISBURSED | % Disbursed | % Disbursed
CATEGORY BUDGET 2021-2022 2021-2022 2020-2021 2021-2022 2020-2021

Instructional Services $4,639,698.00 $359,895.09 $1,088,561.43| $1,047,168.50 23.46% 22.31%
Special Education $1,798,586.00 $133,015.54 $366,450.37 $322,167.16 20.37% 18.18%
Guidance $199,432.00 $17,198.36 $50,996.09 $54,821.48 25.57% 24.52%
School Health Nurse $92,450.00 $7,011.59 $19,658.62 $17,477.07 21.26% 26.96%
Safety & Security 526,000.00 $1,350.00 $26,010.16 $10,165.68 100.04% 46.21%
Activities $56,000.00 $5,829.30 $28,328.91 $20,711.71 50.59% 16.54%
Media, Audio Visual, Technology $746,529.00 $55,962.41 $220,879.13 $208,681.36 29.59% 38.31%
General Administration $448,365.00 $33,583.82 $95,368.09 $98,206.45 21.27% 19.563%
School Administration $557,490.00 $51,869.00 $173,239.02 $134,765.99 31.07% 22.59%
Business $69,432.00 $8,783.54 $22,412.44 $25,147.83 32.28% 8.98%
Operation of Plant $644,564.00 b42,484.99 $153,642.34 $107,767.43 23.84% 13.34%
Maintenance of Plant $548,642.00 $30,331.37 $193,401.40 $98,293.64 35.25% 15.88%
Pupil Transportation $521,500.00 $13,438.76 $58,989.98 $50,631.70 11.31% 8.46%
Grants Includes Covid Expenses/ESSRS $344,684.00 $10,377.95 $80,780.20 $54,024.80 23.44% 105.93%
Cash Reserves $755,921.00 $0.00 $0.00 $0.00 0.00% 0.00%
Transfers $75,000.00 $0.00 $0.00 $0.00 0.00% 0.00%
TOTAL $11,524,293.00 $771,131.72| $2,578,718.18] $2,250,030.80 22.38% 20.62%




COMPARISON OF MONTHLY TAXES RECEIVED
B _ d

Month 2017-2018| 0.00% 2018-2019| 0.00% 2019-2020 0.00%(2020-2021 0.00%|2021-2022 0.00%
September 1,120,568.19| 16.54% 1,170,806.38 16.70% 1,260,760.01| 17.15% 1,293,582.25 17.33% 1,053,351.40 13.67%
October 175,012.06 190,594.78 208,036.17 152,337.10 183,817.80

1,295,580.25| 19.12% 1,361,401.16] 19.42% 1,468,796.18| 19.98% 1,445,919.35 19.37% 1,237,169.20 16.06%
November 68,294.15 59,110.39 66,613.72 69,360.57 35,796.78

1,363,874.40 20.13% 1,420,511.55| 20.26% 1,535,409.90| 20.89% 1,515,279.92 20.29% 1,272,965.98 16.52%
December 45,264.88 52,730.14 57,161.20 42 518.48

1,409,139.28| 20.80% 1,473,241.69| 21.01% 1,5692,571.10] 21.67% 1,557,798.40 20.86% 1,272,965.98 16.52%
January 808,717.01 741,025.47 453,120.85 799,328.09

2,217,856.29| 32.74% 2,214,267.16| 31.58% 2,045,691.95| 27.83% 2,357,126.49 31.57% 1,272,965.98 16.52%
February 557,902.77 414,098.03 647,369.02 361,555.66

2,775,759.06| 40.97% 2,628,365.19| 37.49% 2,693,060.97 36.64% 2,718,682.15 36.41% 1,272,965.98 16.52%
March 129,176.49 138,689.69 143,993.36 167,995.83

2,904,935.55| 42.88% 2,767,054.88| 39.47% 2,837,054.33| 38.60% 2,886,677.98 38.66% 1,272,965.98 16.52%
April 1,014,354.92 1,098,725.96 1,240,829.27 1,330,751.05

3,919,290.47| 57.85% 3,865,780.84| 55.14% 4,077,883.60[ 55.48% 4,217,429.03 56.49% 1,272,965.98 16.52%
May 1,463,512.53 1,574,164.23 1,498,524 .29 1,514,563.86

5,382,803.00| 79.45% 5,439,945.07| 77.59% 5,676,407.89| 75.87% 5,731,992.89 76.77% 1,272,965.98 16.52%
June 174,835.80 208,173.85 227,328.03 163,221.74

5,557,638.80| 82.03% 5,648,118.92| 80.56% 5,803,735.92| 78.96% 5,895,214.63 78.96% 1,272,965.98 16.52%
July 85,680.16 77,911.62 75,030.69 133,684.23

5,643,318.96| 83.30% 5,726,030.54| 81.67% 5,878,766.61| 79.98% 6,028,898.86 80.75% 1,272,965.98 16.52%
August 883,613.76 947,773.70 998,702.71 1,043,646.65

6,526,932.72| 96.34% 6,673,804.24| 95.19% 6,877,469.32| 93.57% 7,072,545.51 94.73% 1,272,965.98 16.52%
Total for YTD 6,526,932.72| 96.34% 6,673,804.24| 95.19% 6,877,469.32| 93.57% 7,072,545.51 94.73% 1,272,965.98 16.52%
COMPARISON OF TAXES REQUESTED TO TAXES RECEIVED

2016-2017 2017-2018 2019-2020 2020-2021 2021-2022

Taxes Requested 6,774,800.00 7,010,940.00 7,350,000.00 7,466,374.00 $7,705,208.00
Taxes Received 6,526,932.72 6,673,804.24 6,877,469.32 7,072,545 51 1,272,965.98
Difference 247 867.28| 96.34% 337,135.76] 95.19% 472,530.68] 93.57% 393,828.49 94.73% 6,432,242.02 16.52%
%comptaxrec ) _




RAYMOND CENTRAL PUBLIC SCHOOLS

Student Activities Account Balances - November 2021

Activity Name
Class of 2028 Field Trips V

Class of 2029 Field Trip Funds V

Class 2030 Field Trip Funds V
Class 2031 Field Trip Funds V
Class 2032 Field Trip Funds V
Class 2033 Field Trip Funds V
APEX

ART CLUB

Service Fees (Activity Acct)
Class 2021

Class 2022

Class 2023

Class 2024

Class of 2027

Class 2028 Field Trip Funds C
Class 2029 Field Trip Funds C
Class 2030 Field Trip Funds C
Class 2031 Field Trip Funds C
Class 2032 Field Trip Funds C
Class 2033 Field Trip Funds C
Athletics

Boys BB

Cross Country

Baseball

Football

Girls BB

Golf Activity

Softball

Track

VolleyBall

Weight Room

Wrestling

Spanish Club

Life Skills

Ceresco Book Fair

Ceresco Box Tops

Ceresco Field Trips

Ceresco Playground

Ceresco Pop

Elem Fines

Elem PE

Elem Pictures

Elem Prof Development

Elem Reading Promotion
Elem Student Council

JH Boys BB

JH Football

JH Girls BB

JH Student Council

JH Track

Beginning Balance Revenues Expenses
577.14 0.00 0.00
348.12 0.00 0.00
338.19 0.00 0.00
298.49 0.00 0.00
308.42 0.00 0.00
358.03 0.00 0.00
369.05 0.00 0.00
100.00 0.00 0.00
533.96 94.54 0.00

0.00 0.00 0.00
2,059.63 0.00 0.00
286.72 0.00 0.00
264.96 0.00 0.00
1,863.49 0.00 0.00
278.64 0.00 0.00
227.98 0.00 0.00
348.12 0.00 0.00
487.82 0.00 0.00
328.27 0.00 0.00
318.34 0.00 0.00
178,254.48 4,012.62 7,062.20
3,039.06 2,135.00 0.00
1,407.17 139.43 178.88
850.90 0.00 0.00
6,644.05 0.00 2,205.98
2,566.39 0.00 0.00
1,068.91 0.00 0.00
3,808.72 0.00 0.00
885.80 0.00 0.00
3,320.16 0.00 406.22
(1,131.00) 0.00 0.00
4,633.84 2,260.00 0.00
1,083.32 38.00 78.47
2.41 0.00 0.00
87.75 0.00 0.00
392.49 0.00 0.00
2,994.32 0.00 0.00
1,462.75 0.00 0.00
(8.71) 0.00 0.00
516.05 0.00 0.00
2,167.50 0.00 0.00
3,006.11 0.00 0.00
2,252.44 0.00 0.00
548.06 0.00 0.00
483.85 0.00 0.00
15.31 0.00 0.00
169.68 187.93 0.00
67.68 0.00 0.00
898.71 0.00 0.00
551.94 0.00 0.00

Balance
57714
34812
338.19
298.49
308.42
358.03
369.05
100.00
628.50

0.00

2,059.63
286.72
264.96

1,863.49
278.64
227.98
348.12
487.82
328.27
318.34

175,204.90

5174.06

1,367.72
850.90

4,438.07

2,566.39

1,068.91

3,808.72
885.80

2,913.94

(1,131.00)
6,893.84
1,042.85

2.41
87.75
392.49
2,994.32
1,462.75
(8.71)
516.05

2,167.50

3,006.11

2,252.44
548.06
483.85

15.31
357.61
67.68
898.71
551.94



JH Volleyball
Computer

HS Pop

HS Caring Shelves
AP Funds

Fines

HAL

Hot Lunch
Pre-Kindergarten
PTO

Restitution

Staff Inservice
Testing

TFK - Ceresco

TFK - Valparaiso
Val Book Fair

Val Box Tops

Val Field Trips

Val In-Service

Val Movie Night

Val Office Book Fund
Culinary Snack Cart
Val Pop

College Access Grant
Annual

Band

Band Trip
Cheerleaders

Choir

DI

Drama Act

Drill Team

FBLA Act

FFA Act

'Stang Gang Student Section
JR Achievements
Kindness Acct
Library

Mock Trial

National Honor Society
Rain Garden

RC PACTS

SADD

Social Justice
Speech

Student Council
Tonettes
Concessions

RC Concessions
Student Pop
Professional Development

1,015.38
7,842.91
307.71
2,572.82
29,214.11
1,590.58
59.66
347.63
5,113.97
1,023.78
326.81
854.92
4,635.23
1,250.92
4,150.62
11,098.45
3,232.89
6,022.24
3,214.81
3,310.84
953.25
1,245.57
1,082.47
1,961.85
7,536.41
1,094.20
10,669.76
3,496.28
14,237.02
4,614.68
2,312.27
707.83
6,113.02
11,223.33
0.00
629.57
12,434.56
2,410.52
380.96
474.47
459.50
176.16
61.17
194.12
6,142.98
4,154.26
159.86
23,438.12
6,369.49
1,143.29
22,968.52

0.00
0.00
0.00
810.00
330.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
510.00
10.00
0.00
700.00
72.00
0.00
0.00
0.00
229.06
25,628.00
15.98
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
1,041.66
0.00
0.00

0.00
0.00
0.00

56.06

3,445.30
0.00
0.00
0.00

182.44
0.00
326.81
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
169.96
0.00
0.00
0.00
1,183.76
80.00
0.00
0.00
0.00
164.97
72.08
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

1,505.00
0.00
0.00
0.00

2,613.62
0.00

536.88

1,015.38
7,842.91
307.71
3,326.76
26,098.81
1,590.58
59.66
347.63
4,931.53
1,023.78
0.00
854.92
4,635.23
1,250.92
4,150.62
11,098.45
3,232.89
6,022.24
3,214.81
3,310.84
953.25
1,245.57
1,082.47
1,791.89
8,046.41
1,104.20
10,669.76
3,012.52
14,229.02
4,614.68
2,312.27
707.83
6,177.11
36,779.25
15.98
629.57
12,434.56
2,410.52
380.96
474.47
459.50
176.16
61.17
194.12
4,637.98
4,154.26
159.86
23,438.12
4,797.53
1,143.29
22,431.64



RAYMOND CENTRAL PUBLIC SCHOOLS
Student Fees Account Balances - November 2021

Activity Name Beginning Balance Receipts Expenses Balance
Activity Pass 605.00 0.00 0.00 605.00
Service Fees (Student Fees) 55.84 6.27 3.44 58.67
Ag-Ed Labs 2,646.04 0.00 0.00 2,646.04
Art Class 642.20 0.00 0.00 642.20
Band Dry Cleaning 418.72 0.00 0.00 418.72
Band Repair/Rental 1,667.32 50.00 130.00 1,587.32
Choir Dry Cleaning 433.10 0.00 0.00 433.10
Chromebooks 11,184.55 20.00 4,950.00 6,254.55
Computer Science 310.00 10.00 0.00 320.00
Drama 396.00 0.00 0.00 396.00
FBLA 1,870.81 75.00 143.88 1,801.93
FFA 1,546.84 0.00 126.00 1,420.84
Foods Class 2,710.70 0.00 226.74 2,483.96
Mock Trial 450.01 0.00 0.00 450.01
NFL 15.00 0.00 0.00 15.00
Skills USA 1,925.95 0.00 0.00 1,925.95
Speech (514.79) 0.00 0.00 (514.79)
Sports Fees 13,110.22 335.00 0.00 13,445.22

Tech Ed 4,696.79 170.00 1,047.47 3,819.32



RAYMOND CENTRAL PUBLIC SCHOOLS
BOARD OF EDUCATION MEETING NOVEMBER 10, 2021

General Fund - Report of Bills Paid October 2021

Check Date Vendor Name Description Amount
111/17/2021 ABC-CLIO LLC School Library Connection Renewal 89.00
2 11/12/2021 ASI Payflex Admin Fees 50.00
3 11/22/2021 Beck, Rachel Sept/Oct Mileage Reimbursement 252.05
4 11/05/2021 Becky Studebaker Bus Washing 30.00
5 11/05/2021 Brad Breitkreutz Bus Washing 40.00
6 11/22/2021 Brooke L. Cheleen Octt 2021 SPED Therapy (PT) 2,070.48
7 11/12/2021 Butler Public Power District Electricity V 2,555.66
8 11/17/2021 Company Care DOT Physicals-CR/JS 140.00
9 11/05/2021 Danley, Harold Bus Washing 10.00

10 11/05/2021 Donald R. Prentice Extermination Service 190.00
11 11/12/2021 Doty, Marita SLP Services at NA Martyrs School 770.00
12 11/12/2021 Eakes Office Solutions Building Maintenance Supplies C 247.44
13 11/12/2021 Eakes Office Solutions Maint. Supplies HS, C 156.71
14 11/12/2021 Educational Service Unit #2 Sub Teacher Oct 2021 140.00
15 11/22/2021 Educational Service Unit #2 Principal Meeting AS 10.00
16 11/12/2021 ESU Coordinating Council PowerSchool Membership 2021-2022 6,000.00
17 11/18/2021 FBG Service Corp Oct 2021 Cleaning Service HS 4,147.00
18 11/22/2021 Gopher PE Supplies HS 75.68
19 11/22/2021 Holiday Inn Kearney Athletic Director Conference BG 219.90
20 11/22/2021 Husker SewVac Sewing Machine Repair F&CS 70.96
21 11/22/2021 INSPIRIT GROUP LLC STOPiIt licenses 7/21 - 6/22 1,350.00
22 11/22/2021 Integrated Controls Service Call-HS Access Remote 372.46
23 11/12/2021 J.W. Pepper Sheet Music- Band HS 124.99
24 11/05/2021 J.W. Pepper Jazz Band Music 101.99
25 11/12/2021 J.W. Pepper Concert band music 61.99
26 11/22/2021 J.W. Pepper Band Music Supplies 7.00
27 11/12/2021 Jackson Services Inc. Mats/Mops 183.24
28 11/05/2021 Jared Shanahan Cell Phone Annual Stipend Reimb. 600.00
29 11/22/2021 Jones Bank Computer Lease Pymt 12/15/21 12,057.10
30 11/05/2021 Jordan Luke Mileage Reimbursement 81.76
31 11/112/12021 JourneyEd.com, Inc. Microsoft Licenses 4,661.45
32 1112/2021 Kindra Fox SPED -OT Services Fall Quarter 2021 5,288.40
33 11/12/2021 Kiner Supply Company HS Plumbing Supplies 83.76
34 11/05/2021 Leann Wiese Bus Washing 40.00
35 11/12/2021 Lee's Refrigeration Heating & AC Installation of Bus Barn Heaters 3,308.94
36 11/05/2021 Liberty Hardwoods Inc. Tech Ed Supplies - lumber 795.50
37 11/12/2021 Liberty Lawn & Landscape Lawn Treatment- Nutsedge HS 192.50
38 11/12/2021 Matheson Tri-Gas Inc. Shielding Gas for SENCAP Welding 59.00
39 11/12/2021 Matheson Tri-Gas Inc. Miller 15 ft Gun liner 15.62
40 11/12/2021 Matheson Tri-Gas Inc. Welding Supplies Classroom 174.38
41 11/12/2021 Matheson Tri-Gas Inc. Welding Tank Lease- Welding Class 48.77
42 11/05/2021 Matt Smith Bus Washing 40.00
43 11/12/2021 Mechanical Sales Inc. Heat Pump Service/Repairs HS 8,744.85
44 11/22/2021 Mechanical Sales Parts Inc. Bldg Repairs C 265.95
45 11/12/2021 Menards Lincoln Maint. Supplies C 122.55
46 11/12/2021 Menards Lincoln Maintenance Supplies HS, C 288.16
47 11/05/2021 Menards Lincoln Maint. Supplies C 66.89
48 11/05/2021 Michael Henderson Lawn Mowing at HS 27.00



49 11/12/2021 Midwest Automatic 5 yr Inspect./Replace Valve at HS 1,977.00

50 11/05/2021 Mierau & Company Inc. Audit Services 6,200.00
51 11/18/2021 Millard North Speech Entry fees 128.00
52 11/12/2021 NACTE Summit Conference Registration Fee 65.00
53 11/12/2021 NE Cntr Educ-Blind/Visually Impaired SPED Vision Therapy 534.60
54 11/12/2021 Nebraska Safety Center Transportation Class - KJ, JS 425.00
55 11/18/2021 Nebraska School Librarians Assoc  NLSA renewal 75.00
56 11/12/2021 Nebraska Sports football helmets 313.94
57 11/12/2021 Nebraska Sports Basketballs 415.92
58 11/12/2021 Nebraska Sports Softball Scorebooks 16.97
59 11/12/2021 Nebraska Sports Softballs 70.00
60 11/12/2021 Nelson Gas & Qil Co. Propane conc. grill, Anti Freeze-Bus 104.00
61 11/12/2021 Norris Public Power Electricity HS 9,663.39
62 11/12/2021 Oak Valley Lumber Co Building Maint Supplies 97.58
63 11/05/2021 Otte Oil & Propane Inc. Propane Bus Barn 1,5642.07
64 11/12/2021 Perry Guthery Haase & Gessford Legal Services 1,098.00
65 11/12/2021 Purchase Power Postage HS 503.50
66 11/20/2021 RCPS Dist. 161 Payroll 660,194.11
67 11/12/2021 Radiant Heating Systems of Nebr Heating System Bus Barn 3,845.17
68 11/05/2021 Rhonda Madsen Bus Washing 40.00
69 11/12/2021 RO Youker Structural Engineering PreK Portable - Structural Engineer 1,500.00
70 11/22/2021 Roussan, Caitlin Mileage Reimbursement 12410
71 11/17/2021 Sam's Club MC/SYNCB 5 Love Languages Test 546.00
72 11/17/2021 Sam's Club MC/SYNCB Teambuilder- weight room 1,200.00
73 11/22/2021 School Specialty Classroom Supplies 2nd grade C 38.85
74 11/22/2021 School Specialty Supply Art Classroom Supplies HS 50.05
75 11/05/2021 Scott Tvrdy Sept Mowing C, V 360.00
76 11/17/12021 Sydney Paige Reimb.Straws and alka seltzer for lab 30.67
77 1111212021 TK Elevator Corporation Elevator Repair V 2,320.30
78 11/12/2021 Truck Center Companies Replace Mirrors 17A, Brakes 19C 1,311.60
79 11/18/2021 US Bank Tech Ed Classroom Supplies 24.99
80 11/18/2021 US Bank Background Checks NSP 31.00
81 11/18/2021 US Bank PreK (3 Yr Olds) Classroom Supplies 379.92
82 11/18/2021 US Bank Books PreK 26.98
83 11/18/2021 US Bank Tech Ed Classroom Supplies 82.82
84 11/18/2021 US Bank Tech Ed Classroom Supplies 100.95
85 11/18/2021 US Bank NASN membership Annual Renewal 125.00
86 11/18/2021 US Bank Preschool classroom materials 215.65
87 11/18/2021 US Bank Locks for File Cabinets SPED 37.93
88 11/18/2021 US Bank Building Maint. Supplies HS 87.69
89 11/18/2021 US Bank 2 Chairs for Classroom English HS 185.20
90 11/18/2021 US Bank PE Conf. Regist Fee K.B. 165.00
91 11/18/2021 US Bank Dishwashing pods,safety Locks -PreK 68.95
92 11/18/2021 US Bank Prof. Development JS 200.00
93 11/18/2021 US Bank 4 Step Ladder for Valparaiso 79.99
94 11/18/2021 US Bank Staff Prof Development HS 261.42
95 11/18/2021 US Bank Classroom Supplies 6th 219.50
96 11/18/2021 US Bank Classroom Supplies V 233.80
97 11/18/2021 US Bank OT Supplies: TheraBands 28.99
98 11/18/2021 US Bank Tech Class Supplies Headphones C 389.85
99 11/18/2021 US Bank Headphones Tech/Classroom V 259.90
100 11/18/2021 US Bank Earbuds for classroom use V 22.08
101 11/18/2021 US Bank Tech Ed Classroom Supplies 57.96
102 11/18/2021 US Bank 7th Grade Sewing Supplies 46.49

103 11/18/2021 US Bank Food Supplies/Groceries F&CS Class 27.90



104 11/18/2021 US Bank

105 11/12/2021 Village Of Ceresco
106 11/12/2021 Village Of Valparaiso

107 11/12/2021 Voss Lighting

108 11/12/2021 Wahoo-Waverly-Ashland Newspaper
109 11/12/2021 Waste Connections Co

110 11/12/2021 Whittemore Sprinkler Company

111 11/12/2021 William V. MacGill & Co

112 11/12/2021 Windstream

Hot Lunch Fund - Report of Bills Paid November 2021

111/08/2021 RevTrak

2 11/11/2021 Cash-Wa Distributing

3 11/11/2021 Hiland Dairy

4 11/11/2021 Jackson Services Inc.

5 11/11/2021 Patty Hudson
6 11/11/2021 Sysco Lincoln
7 11/20/2021 RCPS Dist 161

Foods Supplies/Groceries
Utilities C

Utilities V

Lightbulbs HS

Publications

Garbage HS, V

Winterized Sprinkler System HS
Health Office Supplies

Faxes

Nov. Revtrak Fees

HL Food

HL Milk

Cleaning Cloths - Kitchen
Reimbursement - food

Hl Food

Nov. Payroll

High School Bond Fund - Report of Bills Paid November 2021

1 11/19/2021 BOK Financial
2 11/19/2021 BOK Financial
3 11/19/2021 BOK Financial
4 11/19/2021 BOK Financial

12/15/21 Bond #1 Final Payment
12/15/21 Bond #2 Final Payment
12/15/21 Bond #3 Payment *
12/15/21 Bond #4 Payment **

* Balance Remaining: $3,214,007.50

Last Payt: 12/2029

** Balance Remaining: $2,482,767.50
Last Payt: 12/2030

Building/Sinking Fund - Report of Bills Paid November 2021

111/19/2021 Jones Bank

12/1/2021 HVAC Lease Purch.Payt

123.17
405.32
324.92

60.60
655.36
511.75
339.67

94.13
845.68

46.79
25,904.14
2,967.55
128.86
583.76
4,335.03
14,543.47

333,665.00
217,457.50
41,161.25
34,785.00

11,562.50



Activity Name
Athletics

Athletics

Cross Country
Cheerleaders
Cheerleaders
Choir
Pre-Kindergarten
Athletics

Cross Country
RC Concessions
RC Concessions
RC Concessions
RC Concessions

Professional Developmen

Athletics

Football

Football

Football

RC Concessions
Pre-Kindergarten
Athletics

Athletics

Athletics

Athletics

VolleyBall

Spanish Club
Restitution

College Access Grant
College Access Grant
College Access Grant
College Access Grant
FBLA Act

FFA Act

FFA Act

FFA Act

Speech

RC Concessions

RC Concessions

RC Concessions

RC Concessions

RC Concessions

Professional Developmen
Professional Developmen

Football
VolleyBall
VolleyBall
VolleyBall

AP Funds

AP Funds
Speech

RC Concessions

Professional Developmen

Athletics

HS Caring Shelves
Cheerleaders
Cheerleaders
FBLA Act

RC Concessions
RC Concessions
RC Concessions
RC Concessions

RAYMOND CENTRAL PUBLIC SCHOOLS

Student Activities Checks - November 2021

Date

11/05/2021
11/05/2021
11/05/2021
11/05/2021
11/05/2021
11/05/2021
11/05/2021
11/08/2021
11/09/2021
11/09/2021
11/09/2021
11/09/2021
11/09/2021
11/09/2021
11/11/2021
11/11/2021
11/11/2021
11/11/2021
11/11/2021
11/11/2021
1111712021
11/17/2021
11/17/2021
1111712021
11/17/2021
11/17/2021
11/17/2021
11/17/2021
11/17/2021
11/17/2021
11/17/2021
11/17/2021
11/17/2021
11/17/2021
11/17/2021
11/17/2021
11/17/2021
11/17/2021
11/17/2021
11/17/2021
11/17/2021
11/17/2021
11/17/2021
11/18/2021
11/22/2021
11/22/2021
11/22/2021
11/22/2021
11/22/2021
11/22/2021
11/22/2021
11/22/2021
11/29/2021
11/29/2021
11/29/2021
11/29/2021
11/29/2021
11/29/2021
11/29/2021
11/29/2021
11/29/2021

Vendor

Electronic Contracting Company

Nebraska Coaches Association
Alexandra Bastian
Spohr, Shay

Spohr, Shay
Conestoga Jr/Sr High School
Carlson, Kendra
RevTrak

Raymono’s Pizza
SuperC

Sysco Lincoln

Pepsi Cola Of Lincoln
Pepsi Cola Of Lincoln
Raymono’s Pizza
Nebraska Sports

Misko Sports

Misko Sports

Misko Sports

Sysco Lincoln

Carlson, Kendra
Moore, James

Roth, Lucas

Holtz, Heath
Aschwege, Dave
Sam's Club MC/SYNCB
Hill, Laura

Sam's Club MC/SYNCB
Sam's Club MC/SYNCB
Sam's Club MC/SYNCB
Sam's Club MC/SYNCB
Sam's Club MC/SYNCB

Description

Athletics

2021 Student Leadership Summit
Reimbursement - soda pop and cups
Reimbursement - state music
Reimbursement - poms

NCC food fee

craft supplies

Athletics

Cross Country

10/22 Conc Pizza

nacho chips for concessions
Indoor/Outdoor Drink Restock
pop/water for concessions
Professional Development
Baseball Jerseys

Football Equipment/Apparel
Football Equipment/Apparel
Football Equipment

RC Concessions

incentives and craft supplies
11/18 JHBB Official

11/20 JHBB Tourney

11/20 JHBB Tourney

11/18 JHBB Official

Walmart - totes

Reimb. groceries for Spanish Cub cooking
Staff Day Prof Dev. Supplies
Runza gift cards

DQ gift cards

Scooters gift cards

Thank yous for JS and MI

UNL/Professional Business Leader UNL Husker Business Invitational Registr

Sam's Club MC/SYNCB
Sam's Club MC/SYNCB
Sam's Club MC/SYNCB
Sam's Club MC/SYNCB
Sam's Club MC/SYNCB
Sam's Club MC/SYNCB
Sam's Club MC/SYNCB
Sam's Club MC/SYNCB
Sam's Club MC/SYNCB
Sam's Club MC/SYNCB
Sam's Club MC/SYNCB
SMi Awards, LLC
Raymono’s Pizza
Tasha Osten

Oldfield, Torie
Southeast Community College
Stachura, Kelly

Wyhe's Choice Fundraising
RC Jr High Football
Raymono’s Pizza
VABA

Laura Tvrdy

Cheer Xpress

Midland University
Schaffer, Keely

RCPS Cross Country
RCPS FBLA

SuperC

Del Gould Meat Co., Inc

Food for thank a farmer outreach event
Food for thank a farmer outreach event
Drinks for Thank a farmer outreach event
Script site subscription

Concessions Restock

Concessions Restock

concessions supplies

concessions supplies

Concessions Restock

Professional Development

Staff Day Prof Dev. Supplies

Post Season Awards

Volleyball

Reimb. Banquet Food

Volleyball Dessert - Cookies

Welding books

Zoie Book Scholarship Reissue lost check
Fundraising

Concessions Profit from 9/20
Professional Development

SP2020 and FA2021

Reimb. Items forThanksgiving boxes
Cheer competition fee

Cheer competition fee

Donuts for JH BB Trny

11/18 Concessions Profit

11/20 Concessions Profit

Conc Pizza 11/18

Hot Dogs Concessions Restock

Amount
2,601.25
185.00
18.96
224.00
239.76
80.00
102.44
29.95
159.92
140.00
19.40
491.00
299.30
55.96
1,452.00
1,038.26
219.78
520.00
141.64
80.00
120.00
240.00
240.00
120.00
46.59
78.47
326.81
50.00
50.00
50.00
19.96
90.00
39.90
21.44
10.74
198.00
126.10
206.78
241.58
161.74
209.16
360.00
103.43
427.94
265.85
43.78
50.00
3,397.00
48.30
1,307.00
187.93
17.49
2,074.00
56.06
360.00
360.00
74.97
139.43
119.56
42.00
88.00



Activity Name
Band Repair/Rental

Chromebooks
Service Fees (Student Fees)
Foods Class
FBLA

Foods Class
Foods Class
Foods Class
FBLA

Tech Ed

FFA

Tech Ed

RAYMOND CENTRAL PUBLIC SCHOOLS
Student Fees Checks - November 2021

Date

11/05/2021
11/05/2021
11/08/2021
11/09/2021
11/18/2021
11/18/2021
11/18/2021
11/18/2021
11/22/2021
11/22/2021
11/29/2021
11/29/2021

Vendor

Princ Instrument Repair
Striv AV, LLC

RevTrak

Walmart

US Bank

US Bank

US Bank

US Bank

Schaffer, Keely
Menards Lincoln
Newman Grove Public Schools
Menards Lincoln

Description

Tenor Sax repairs
Chromebook Google Licenses
Service Fees (Student Fees)
Interior Design Supplies
Meeting Supplies/ Activity
Foods/7th Grade Groceries
Foods Groceries/Supplies
Foods Class Groceries

Gifts for Speakers

Lumber for Student Projects
LDE Lunches

Supplies for Student Projects

Amount
130.00
4,950.00
3.44
49.54
93.88
42.64
69.98
64.58
50.00
972.48
126.00
74.99



December 10, 2021

To: Superintendent Lynn Johnson and Raymond Central Board of Education
From: Shelly Dostal, Elementary Principal at Valparaiso, and K-5 Curriculum Director
RE: Principal’s Report

1. Curriculum/Instruction/Assessment — Grades 3, 4, and 5 are participating in the Winter Pilot for
NSCAS. After training proctors and familizaring staff with the new platform, most of the process
is going smoothly. We have had a few technical glitches, especially with the text to speech
accommodations. Grades 6, 7, and 8 will participate in January. Second quarter ends on Dec. 21.
Report Cards for elementary students are scheduled to be sent home on Jan. 14. FASTBridge
data benchmarking will take place on January 19-26 for the second checkpoint to monitor
student progress. Data from the 2020-2021 school year will be shared in separate format.

2. Professional Learning — Teachers were very appreciative of the time on November 22 and 23 to
learn more, catch up, and plan ahead. For professional learning time on Dec. 8, elementary
teachers expanded their knowledge base about the latest neuroscience behind the Science of
Teaching Reading and revisited the principles of effective instruction. Professional Learning
Communities also met to continue progress on their SMART goals and apply their new learning
to create further action steps. | attended the winter NACIA/Curriculum Directors meeting on
Dec. 6. Much of the focus was on the Pilot NSCAS assessment, the many changes with
accountability, and general stress in education. Helping teachers do their best while serving
students with high anxiety and mental health issues is a common theme across districts. Another
commonality is the shortage of staff at both the classified and certified levels.

3. School Improvement - The district committee met on December 8 to share what has been
happening at the elementary and the 6-12 level towards goals. The elementary level SIP
committee will meet next week to make decisions for second semester.

4. Music Concert — The Winter Concert was held on December 7. Ms. Spale directed the K-2
students and Mr. Luke directed the 5th grade band. The students did a wonderful job performing
for their families and friends. Thank you to the teachers who helped supervise the students; a
big thank you to Mr. Gralheer for setting up the livestream. We have had over 290 views! You can
use this link to see the concert if you were not able to attend: RC Activities Link Ms. Spale and
Mr. Luke are to be commended for their efforts.

5. RCPTO — The annual Holiday Shoppe is back. Students will be able to purchase items for their
family, friends, and pets at very reasonable prices on December 16 during the school day and
until 7:00PM. Thank you to the many volunteers who make this event happen! The Cookie
Dough sales were a great success. Thank you to everyone who ordered and to our volunteers for
organizing and distributing on December 16. Proceeds from the cookie dough sales support class
field trips.

6. Thank you to our many generous anonymous donors for providing Christmas gifts for families
through the Angel Giving Trees. A special thank you to First National Bank Northeast and Frontier
Co-op who support these efforts. The families who participate in the BackPack Food Program
each week will also be receiving food vouchers and gift certificates to purchase food supplies for
the extended winter break as well as extra food. These vouchers, certificates, and food are


https://www.youtube.com/channel/UC2SOyaDWkmHYe-PToT8mbww

provided by our local faith based organizations, RC Food Bank BackPack fundraising, and
anonymous donors. Thanks to all!

Students will celebrate their learning for the second quarter with holiday parties on Dec. 21. We
will wear festive holiday apparel on Dec. 21.

The Valparaiso Staff would like to extend our best wishes to you all for a very Merry Christmas

and Happy New Year!



December 15, 2021

To: Mrs. Johnson and the Raymond Central Board of Education
From: Ann Egr - Ceresco Principal and Student Service Director.

Elementary-

1. Ceresco Elementary just finished the 2nd round of FastBridge assessment. The data is used in
conjunction with other assessment tools to evaluate students' reading progress to develop
appropriate supports and interventions. The data is used as part of our Campus Leadership group
and to help drive the MTSS process.

80% or more of students will meet or exceed benchmark goals in reading by the end of the
2021-22 school year. Each student will improve in applicable reading skills to include:
phonological awareness, phonics, fluency, vocabulary, and reading comprehension.
Action Steps:

1) Each PLC will create a SMART goal to address specific areas of growth.

2) Develop a MTSS structure to support all tiers in the academic area.

3) Selected staff will participate in LETRS training.

4) Specialists will support the campus goal by incorporating literacy activities.

2. The K-2 vocal music winter band concer was held Dec. 7 in the High School gym. Thank-you Miss
Spale and Mr. Luke for producing this event.

3. PTO Cookie dough fundraiser pickup was on December 10. Proceeds from the sales go fowards
field trips. Hopefully, students will be able to participate in person.

4. PTO Holiday Shop will be held at both schools. The students LOVE this opportunity to purchase
gifts for family members. Thank you for your suppor!

5. POP Pass (Positive Office Pass) and Mustang Award winners will be announced on December 20 at
the Mustang Assemble.

6. Preschool is hosting a Holiday Concert on Friday Dec 15, 2021 at the Pre-K classroom. Thank you
Miss Megan and Deanna Priefert for offer this opportunity for the kids.

7. The MTSS group continues to collaborate with on developing the foundation. MTSS is a Multi
Tierd System of Support. There are three tiers. Below is a mere snap shot of the process.

Tier One: This is what ALL students receive. For example, the Core Curriculum. Research based
strategies are utilzed along with continual progress monitoring. (100% should recieve)

Tier Two: Is supplemental academic, behavior interventions, along with social emotion supports.
Interventions are delivered with fidelity by specifically trained staff and/paraprossional. (10-15%
should be here))

Tier Three: These are academic, behavioral, delivered with fidelity by especially staff. (35-5% this
would be the goal not to exceed this percentage)


mailto:deanna.priefert@rcentral.org

Committee Members: Mrs. Egr, Mrs. Stansberry, Mrs. Dostal, Ms. Osten, Mrs. Hummel, Mrs. White,
Mrs. Hudson, Mrs. Blank, Mrs. Hlavety, Mrs. N. Hummel, Mrs. Peterson, Mrs. Coufal

The staff at Ceresco would like to extend our best wishes for a very Merry
Christmas and Happy New Year!



December 2021 RC Board of Education Report

This month marks the beginning of the winter sports competition season. Our teams

have been working hard in practice to ensure they perform well when the time comes for

them.

The Wrestling team kicked off the season with a runner-up finish at the Columbus
Lakeview Invitational, then continued their success with a dual victory over a quality
David City team then winning the Raymond Central Dual Tournament in consecutive
days. They will be back in action later this week in a triangular at Cross County and a
Tournament at Platteview.

The Girls basketball team is currently 2-2 with wins over Aquinas and
Wilber-Clatonia. The losses came in hard-fought battles against two quality teams
in Milford and Syracuse. They have 3 games against DC West, Malcolm, and Yutan
coming up before the holiday break.

The Boys basketball team is currently 3-1 with wins over Aquinas , Syracuse, and
Wilber-Clatonia. The lone loss came at the hands of a Milford team that gathered
20+ wins last year. They have 3 games against DC West, Malcolm, and Yutan coming
up before the holiday break.

Central Players Speech team has been working hard with competitions at Lincoln
High, Millard North, Lincoln East and Papillion-LaVista. With largely Class A
competition, they have been able to place in the top ten as a team at each meet they
attended.

RC FFA had a successful District LDE competition at Newman Grove. State qualifiers
include Sarah Lange (Natural Resources Speaking), Parliamentary Procedure team,
and Conduct of Chapter Meetings team.

As you see on the agenda, we have had a large number of resignations from our coaches.
We will be posting these coaching opportunities until filled. Our priority would be to fill
these positions within our certified staff, but we are willing to take any and all steps to
ensure our student-athletes have trusted and knowledgeable coaches to lead them.

Brian Gralheer
AP/AD Raymond Central Jr/Sr High School



Special Education Board Report:
e The high school life skills program held a Thanksgiving Dinner on November 19.

This was a huge success as many family members attended. The kids did a
great job of preparing for this day by creating a grocery list, shopping for
groceries, and preparing the meal. It was fun to see how proud they were of this
accomplishment and being able to share this time with family and friends. They
went above and beyond and the food was delicious! A huge thank you to Mrs.
Doan, Mrs. Albrecht, Mrs. Gerdes, and Mr. Breitkreutz for all of their hard work
during this time and allowing students a chance to showcase their skills.

e The students also went out to eat at Culver’s when they finished grocery
shopping. This was a great experience as students had to order their own food
and were excited to go out to eat with friends. This was a great experience for all
the students and hopefully something that will continue as it is a valuable part of
their education.

e It has been a busy two months of MDT/IEP meetings. In the months of
November and December, the elementary buildings have held 8 MDT/IEP
meetings and the high school has held 30 MDT/IEP meetings. Meetings occur
either before or after school. All the meetings have been successful with
meaningful conversations which allow the sped staff to implement individualized
plans for students. The special education staff have worked tirelessly to
schedule, conduct, and write MDT/IEP’s during these last two months. Also,
there has been a great turn-out of general education teachers at the meetings
and parents have been very grateful. Our teachers are invested in the learning
needs of our students!

e NDE came out with a new guidance document to help develop local policies and
procedures for SPED. The ESU is planning to hold a workday to allow sped
directors to dive into district policies and procedures. KSB has also come out
with a template to use to help drive the process.

e Districts are now allowed to provide parents with their procedural safeguards
through a hard copy OR internet web site. This information has been passed
along to special education teachers and parents. The Procedural Safeguard
document is given at the initial IEP meeting, follow up IEP meetings and
whenever a parent requests information on procedural safeguards.
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2021 ACT Data Share

Year ELA State ELA District Math State Math District Science State Science District
2017 18.4 19.8 194 19.3 19.5 20.1

2018 18.4 19.8 19.3 20.0 19.7 21.0

2019 18.4 17.1 19.3 19.1 19.5 20

2020 X X X X X X

2021 16.8 16.9 18.0 18.2 18.3 19.4

The most valuable resource all teachers have is each other. Without collaboration, our growth is limited to
our own perspectives.
—Robert John Meehan

Campus Goal: Students in grades 6-12 will sustain or achieve growth in Reading based on varied assessments




Action Plan

Intervention/Strategy Action Steps Person(s) Responsible Evidence of success Timeline
Establish a Teacher 1. Allison 1. Overall growth By August of
Disciplinary Literacy Leadership Team and culture 2021
2. Teacher Leadership
Train and implement Team 2. Fast Feedback 2021-2022

content teachers on Surveys School year
disciplinary literacy 3. Teacher Leadership
Team 2021-2022
This is Disciplinary School year
Literacy by Releah
Cossett Book Study
Meet with Caryn Zietlow 1. Admin, Tasha, and Based on By January
Research Structure of at ESU2 Reading Teachers determination of 2022
Reading class for . 2022-2023 Reading
students in grades 6-8 Reach out to 2. Allison and Tasha structure and By January
surrounding schools to effectiveness of 2022
see how they are 3. Admin/Reading structure determined
structuring Teachers and progress of By March
campus goal. 2022
Determine Reading
Structure for 2022-2023
School Year
Research and determine 1. Teacher Leadership Teacher Feedback, By May 2022
Define and train staff 2-3 Strategies for Team effectiveness of
on 2-3 Strategies for implementation strategies based on By August
PLC’s to implement 2. Teacher Leadership progress of campus 2022
Train staff on strategies Team goal.
August-Dece
PLC Rollout, 3. PLC’s, Teacher mber 2023

implementation, and

Leadership Team,




Data Collection

Admin

PLC Smart Goals tied
to the campus Goal

Train PLC’s on Smart
Goals

PLC Smart Goals written
and aligned with
Campus Goal

Teacher Leadership
Team

Admin, TLT, and PLC
Teams

Progress towards
Campus Goal

1.

Ongoing for
the
2021-2022
School Year

MTSS Support

ACT Prep Class for
Juniors during Advisory

Celebrate Growth
(Certificates,
celebrations, etc)

Mrs. Winfrey, Mrs.
Osten, Mrs.
Stansberry

All

1. Student Growth
on ACT

2. % of Student
growth on
varied
assessments

January 2022

Ongoing after
various
assessments




Raymond Central Public Schools
Data

2020-21



Mission Statement

The Raymond Central community 1s committed to
providing a positive, challenging learning
environment which prepares each individual to be a
responsible citizen in an ever-changing society.



Where do you find the public data?

Nebraska Department of Education

Nebraska Education Profile Nebraska Education Profile



https://nep.education.ne.gov/

Reminders about 2020-21 Data

COVID Special Report by NDE

Direct comparisons of assessment data with previous years is not appropriate for many reasons:
e  Changing nature of NSCAS Summative (movement to through-year adaptive)
o  Shortened assessment to preserve instructional time
o  Large changes in enrollment
o Large differences in participation rates
o Increase of non-participants were not representative of the whole population
e COVID-19 impact on 2019-20 and 2020-21 school years:
Decrease in opportunity to learn in the spring of 2020
Inability to accurately administer assessments to test students remotely
Uncertainty of impacts on opportunity to learn in 2020-21
Mixture of remote, in-person, and hybrid learning
Lack of standardization for educational opportunities across the state and across years
Impact of trauma on the ability of individual students to demonstrate what they know and can do

O O O O O


https://www.launchne.com/20-21/covid-19-special-report/
https://www.education.ne.gov/assessment/nscas-growth/

NSCAS 2021

ELA Test: Grades 3-8

Math Test: Grades 3-8

Science: Pilot only for Grades 5 & 8
ACT: Juniors



Overall Proficiency and Participation 2021

Proficiency Participation

RC State RC State
Math 47 % 46% 99.38% 94.28%
ELA 48% 48% 99.38% 94.36%

Science Pilot - No scores reported



NSCAS Scores

ELA & Math

3 Levels
Developing
On-Track

CCR



NSCAS - Math 2021

Grade 3
RC State

Developing  33% 53%
On Track 55% 38%
CCR 12% 9%

Proficient: 67%
State: 47%

Grade 4
RC State

Developing  30% 54%
On Track 57% 37%
CCR 13% 8 %

Proficient: 70%
State: 46%



NSCAS - Math 2021

Grade 5 Grade 6
RC State RC State
Developing 69% 54% Developing 44% 53%
On Track 26% 38% On Track 52% 39%
CCR 5% 8% CCR 4% 8%
Proficient: 31% Proficient: 56%

State: 46% State: 47%



NSCAS - Math 2021

Grade 7 Grade 8
RC State RC State
Developing  69% 54% Developing  71% 55%
On Track 29% 38% On Track 27% 37%
CCR 2% 8% CCR 2% 8%
Proficient: 31% Proficient: 29%

State: 46% State: 45%



Math Proficiency 2021

2021 RC 2021 State

Grade 3 67% 47%
Grade 4 70% 46%
Grade 5 31% 46%
Grade 6 56% 47%
Grade 7 31% 46%

Grade 8 29% 45%



Grade 3
Grade 4
Grade 5
Grade 6
Grade 7
Grade 8

NSCAS - Math 2021

RC

1217.52
1252.91
1199.28
1242.61
1230.06
1238.40

Scale Scores

State

1182.73
1212.14
1228.66
1236.81
1245.03
1258.09



NSCAS - ELA 2021

Grade 3 Grade 4
RC State RC State
Developing 45% 50% Developing 37% 46%
On Track 31% 36% On Track 43% 36%
CCR 24% 14% CCR 20% 17 %
Proficient: 55% Proficient: 63%

State: 50% State: 54%



NSCAS - ELA 2021

Grade 5
RC State

Developing  71% 54%
On Track 19% 31%
CCR 10% 15 %

Proficient: 29%
State: 46%

Grade 6
RC State

Developing  58% 55%
On Track 30% 30%
CCR 12% 16%

Proficient: 42%
State: 45%



NSCAS - ELA 2021

Grade 7 Grade 8
RC State RC State
Developing  50% 56% Developing  46% 50%
On Track 42% 35% On Track 41% 37%
CCR 8% 9% CCR 13% 13%
Proficient: 50% Proficient: 54%

State: 44% State: 50%



NSCAS ELA 2021

Proficiency

RC 2021 State 21

Grade 3 55% 50%
Grade 4 63% 54%
Grade 5 29% 46%
Grade 6 42% 45%
Grade 7 50% 44%

Grade 8 54% 50%



Grade 3
Grade 4
Grade 5
Grade 6
Grade 7
Grade 8

NSCAS - ELA 2021

Scale Scores

RC

2493.56
2513.09
2485.21
2538.36
2553.36
2566.18

State

2466.48
2500.69
2514.13
2526.08
2536.85
255431



How does RC compare?

District Data Comparison



https://docs.google.com/document/d/1HdZyKXm2vfGi41znvFgHZmBHLteT3RtxBGniVL8uORg/edit

Elementary Level School Improvement

Elementary SIP Goal



https://docs.google.com/document/d/1K66zt1xJkgUW2i01BCCd3aVDEagUJ7GaB5RJ6YdC02U/edit

NSCAS District Trend Data

NSCAS RC State RC State RC State
Proficiency ELA ELA Math Math Science |Science
District/State

2020-21 48 48 47 46 pilot pilot
2019-20 NA NA NA NA NA NA
2018-19 55 52 52 52 65 66
2017-18 55 51 56 51 65 68
2016-17 51 51 ** * 74 70

** New assessments
aligned to the NCC Ready
Standards were first
administered in 