
RAYMOND CENTRAL PUBLIC SCHOOLS - DISTRICT #55-0161
BOARD OF EDUCATION REGULAR MEETING, WEDNESDAY, NOVEMBER 10, 2021 
- 6:00 PM
JR/SR HIGH SCHOOL MUSTANG CLASSROOM
1800 WEST AGNEW ROAD
RAYMOND, NE 68428-9783

AGENDA
1. Call to Order and Pledge of Allegiance

2. Motion to Excuse Board Member's Absence

3. Open Meeting Law

4. Consent Agenda

4.1. Regular Minutes of October 13, 2021 and Special Meeting Minutes of November 1, 
2021

4.2. Financial Statement/Report

4.3. Monthly Bills

5. Correspondence/Recognition

6. Public Forum

7. Reports

7.1. Administrative Reports (Includes Student Data and SIP Goals)

7.2. Student Board Member 

7.3. Superintendent's Report

7.3.1. NASB Monthly Update

7.3.2. Important Upcoming Dates:

7.4. Facilities Report

7.5. Review of Technology Plan

7.6. Board Committee Reports



7.6.1. Committee on American Civics (Breitkreutz-chair, Burklund, Matulka)

7.6.2. Transportation Committee (Breitkreutz-chair, Lange, Matulka)

7.6.3. Finance Committee (Blanchard-chair, Breitkreutz, Burklund)

7.6.4. Facilities Committee (Blanchard-chair, Burklund, Matulka)

7.6.5. Negotiations Committee (Blanchard-chair, Gould, Lange)

7.6.6. Curriculum Committee (Gould-chair, Burklund, Lange)

7.6.7. Policy Committee (Gould-chair, Lange, Matulka)

8. Old Business

8.1. Discuss, Consider and Take Necessary Action to address safety protocols including 
masking protocols

8.2. Discuss, Consider and Take Necessary Action to Approve the Superintendent's 
Evaluation

8.3. Approval of job descriptions of Special Education Director, Student Services 
Director and Curriculum Director as regulations 2315.1, 2315.2, and 2315.3 
respectively.

8.4. Approve Policy 2405 Organizational Units: Structural Relationships

8.5. Approve Regulation 2405.1 District Organizational Chart

9. New Business

9.1. Discuss, Consider and Take Necessary Action to approve an early graduation 
request

9.2. Discuss, Consider and Take Necessary Action to approve staff resignation(s)

9.3. Discuss, Consider and Take Necessary Action to approve staff hires

9.4. Discuss, Consider and Take Necessary Action to approve student teachers

9.5. Discuss, Consider and Take Necessary Action to approve the snow removal bids for 
Ceresco and for Valparaiso



9.6. Discuss, Consider and Take Necessary Action to approve the disposal of surplus 
technology items

9.7. Discuss, Consider and Take Necessary Action to amend the District Calendar

10. Approval of Next Regular Board Meeting

11. Adjournment



Raymond Central Public Schools Board of Education Regular Meeting
Wednesday, October 13, 2021 at 6:00 PM Central
Jr/Sr High School Mustang Classroom
1800 West Agnew Road
Raymond, NE 68428-9783
Present: Matt Blanchard, Brad Breitkreutz, Cathy Burklund, Dr. Harriet Gould, Bill Lange, 
Absent: Derek Matulka. Also in attendance were: Lynn Johnson, Superintendent; Allison 
Stansberry, Secondary Principal; Brian Gralheer, Asst Principal/Athletic Director; Amanda 
Coufal, Special Education Director; Ann Egr, Ceresco Elementary Principal; and Jaci Bryce, 
Student Board Member.
Call to Order and Pledge of Allegiance

     President Gould called the meeting to order at 6:00 PM and the Pledge of Allegiance was said. 

Motion to Excuse Board Member's Absence

     Motion by Breitkreutz, second by Lange to excuse the absence of Derek Matulka due to a death in the 
family.  RCV 5-0.  Motion carried.

Open Meeting Law

     The audience was reminded that Open Meeting Laws would be followed.

Consent Agenda

     Motion by Lange, second by Breitkreutz to approve the consent agenda as presented including the 
regular meeting minutes of September 15, 2021; September financial statement; and October monthly 
bills.  RCV 5-0.  Motion carried.

Regular Minutes of September 15, 2021

Financial Statement/Report

Monthly Bills

Correspondence/Recognition

     Both Jody Albrecht and Heather Potter have been nominated as the Nebraska paraeducator of the 
year.  They will both attend the State Paraeducator Conference/Workshop in Kearney on November 9 for 
a day of professional development and to be honored for their nomination.    
     The Wellbeing Partners out of Omaha recognized Raymond Central Wellness Committee as the 
recipient of the Governors Sower Award in their virtual Ignite Awards Gala which took place virtually on 
October 5.
     The Raymond Central Board of Education was recognized at the NASB Area Membership Meeting 
with the Board of Excellence Award plaque in recognition of their commitment to achieving excellence in 
board leadership through continuing education.  
     October 3-9 was fire safety week.  The students at Ceresco and Valparaiso participated in safety 
activities during the week.  A huge thank you to our local volunteer fire and emergency personnel for 
taking time to educate our students and for their service to our communities. 

Public Forum



Discussion Items

Student Board Report

Submitted by Jaci Bryce, Student Body President
     This past weekend we were able to have our homecoming dance. The theme was 50’s diner and the 
attendance was good. During the dance we had the husker game playing. Congratulations to our 
homecoming king and queen, Eli White and Rachel Potter! 
     Moving on to sports, our football team is 3-4 and Travis Nelson just recently broke the record for all 
receiving yards. The cross country team has been doing well, Sophie Schultz and Landon Lubisher have 
been placing at every meet within the top 15. The softball team finished third in the conference 
tournament and recently got to move forward to the district championship game, unfortunately they came 
short and ended the season. The volleyball team recently won their first round of conference and has been 
playing very well. The FBLA officers recently went to Fremont for their Fall Leadership Conference. 
     Moving forward to student feedback. There's still some negative talk about the phone policy but 
students seem to be more cooperative since we're getting used to it. A suggestion made to me by a few 
parents is getting an all sports records board to showcase our athletes talents. Here we would keep track 
of and update school records. A nice place for this may be in the commons or hall way by each gym. The 
parking situation still seems to be a recurring problem. Some students have decided to make their own 
parking space and park near the flag pole or up by the designated parking for teachers.

Administrative Reports

Submitted by Allison Stansberry, Jr-Sr High School Principal
     Homecoming Week - We celebrated homecoming by kicking it off on October 1st with announcing 
homecoming royalty and hallway decorating. This year’s royalty court is as follows:

 Mr. Mustang: Jack Henry, Seth Pavey, Noah Thornburg, Jaden Merkel, Eli White
 Girl Candidates: Emaree Harris, Abbie Hudson, Makenna Gehle, Autumn Haislet, Rachel Potter, 

and Zoie Stachura
 Guy Candidates: Andrew Otto, Eli White, Elijah Nacke, Conner Kreikemeier, Travis Nelson, and 

Logan Bryce.

Theme: 50’s Diner Dress Up Days:
Monday: Pajama Day
Tuesday: Construction Worker Day 
Wednesday: Movie Character Day 
Thursday: Country vs. Country Club 
Friday: Jersey/Spirit Day
     The Mustangs will take on Malcolm Friday night for the homecoming game. Game time is 7:00 with 
the homecoming crowning after the game due to our softball team making it to district finals! The dance 
will be Saturday from 8:00-11:00 inside at the Jr/Sr High School.
     We took our senior athletes and cheer team to the elementary schools on October 7 to lead a few 
cheers and engage with our students. The students seemed to really enjoy having the older students there.
     Professional Development - On September 29, we had a very productive Data Dive at the Jr/Sr High 
School. Staff were divided into 6 groups and we did the ORID Method for diving into NSCAS and ACT 
Data. Staff worked in small groups and then shared out whole group. After that, we had teachers fill out a 
survey to help our teacher leadership team develop our campus goals.
     On October 6 and October 8, our Teacher Leadership Team met to review the staff survey, data 
collection, discuss and determine our campus goal, and develop our PD for October 11, in which the 
teacher leadership team will lead. The campus goal we came up with was "Students in grades 6-12 will 



sustain or achieve growth in Reading based on varied assessments." We know that different assessments 
define growth at different rates and our students also perform at different levels and rates. We will define 
what growth looks like through varied assessments such as from the Pre-Act to the ACT, in MAP, formal 
and informal assessments, NSCAS, etc.
     During the October 11 PD, the Teacher Leadership Team will open the professional development by 
discussing how we got to our campus goal, sharing research behind the campus goal and how it impacts 
all students in all content areas, sharing out evidenced based instructional strategies that can be used in the 
classroom, and discuss our next steps for our October 27 PLC/PD.
     During our October 27 PLC/PD, we will then start developing our SMART goals within our PLC and 
action steps to help achieve our campus goal, which in turn would help us achieve our district goal. Stay 
tuned!
     Counseling: On September 30, Ms. Osten took all juniors to SCC-Beatrice for a campus visit and 
college fair. Pictures can be found on Facebook under Raymond Central College Prep Page.
     September 22 was apply to college day! We had 65 applications completed and our best parent turnout 
with 17! The day included a financial aid presentation, mini college, and college reps stayed to help with 
college applications.
     Raymond Central has won the Great Schools 2021 College Success Award for the first time!
     We can’t thank Ms. Osten enough for all of her hard work in preparing students for success for 
postsecondary whether it is preparing for college, the workforce, or the military!
     October 13th: PSAT November: ASVAB for juniors
     Other Happenings: On November 9, we will be taking students in grades 6-8 to Pinnacle Arena for the 
UNL Life Skills Sportsmanship Pep Rally. Our students will have the opportunity to attend both a 
complimentary educational pep rally starting promptly at 9:30 AM followed by the Husker Women’s 
Basketball home season opener vs. Maine tipping at 12 noon. Nebraska Senior Associate Athletic 
Director for Life Skills Keith Zimmer and his staff will be coordinating the pep rally, which will give 
students a chance to hear inspirational life skills and academic messages from Husker student-athletes and 
staff.
     On October 6, we celebrated our 7th graders that have had a great first quarter of following school 
expectations! We had a special treat and sunshine during the advisory to show them how much we 
appreciate them!
     October 14: Teacher Leadership Team Debrief 
     October 26: ELA Curriculum Writing 
     November 11: Science Curriculum Writing

Submitted by Brian Gralheer, Assistant Jr-Sr High School Principal/Athletic Director
     Fall sports have begun post-season play. Over the next few weeks, our athletes will be putting the 
punctuation mark on their season. There have been some tremendous efforts from our Mustang athletes 
this year. Our coaches have shared how proud of them they are on multiple occasions. 

 Softball’s season came to an end at Timmerman Park in West Point.  After going 1-1 at 
subdistricts, the Mustangs quali?ed for the district ?nal in a rematch against GACC. Our girls 
competed hard, but fell in a three-game series to the Bluejays.

 Cross Country competed at the NCC meet this past week where Landon Lubischer and Sophia 
Shultz each placed 13th. They will be competing at Branched Oak for districts on October 14 for 
a chance to qualify for the State Meet.

 Mustang Volleyball currently has a 13-8 record. After placing 3rd at the Mustang Invite, RC fell 
in a tough match at Arlington last week. They will get a rematch against the Eagles in the ?rst 
round of the Conference Tournament on October 12.

 Mustang Football fell to 3-4 on the season with recent losses to Platteview and Malcolm. They 
still have 2 games left on the schedule: October 14 at Wahoo and October 22 vs Louisville.



 RC Marching Band recently performed at the LINKS Competition at Lincoln High. They 
received a rating of Division II-Excellent. They will be performing again in Ashland for the 
Oxbow Competition this Saturday, October 16.

 Our Cheer team has been mainstays at all the football games. We certainly appreciate their work 
and support for our competing Mustangs. They will be hosting the Little Cheer Camp and 
performing at halftime of the home football game on October 22.

 We have been working with Hudl on a phased approach of improving the streaming of our 
events.

 Our indoor Hudl camera has been ?xed and is now working efficiently.
 Our outdoor Hudl camera has arrived and been working well out for livestreaming to our fans that 

cannot attend. We can also use it for dance, marching band, and other exhibitions.
 We are still working on a mobile streaming solution for the Val Softball/Baseball complex.

Submitted by Amanda Coufal, Director of Special Education
Heather Potter and Jody Albrecht were nominated for Paraeducator of the Year!!! They will attend the 
paraeducator conference on November 9 in Kearney, to be recognized for their outstanding work and 
have the opportunity for professional learning. We are excited that they have chosen this career for the 
outcome of students, rather than the income!
     I also want to recognize our new special education teacher, Court Croghan, for the rapport that he has 
built with students. He is making an impact with students who struggle behaviorally, doing what is best 
for our struggling students, and has great ideas on how to reach every student. We are lucky to have him 
on our team!
     I am participating in the LLW (Leadership and Learning Walks) with two special education directors 
from North Bend and Wahoo. This will give me the opportunity to see what other schools are doing and 
receive feedback on how we can make needed changes in our sped department to allow us to provide 
effective instruction for our verified students. The purpose of LLW is to help develop the skills in 
facilitating strategies to address problems of practice. Our objectives are: 

 make clear, measurable progress in increasing equitable student outcomes
 improve instruction, school culture, and effective learning environments
 engage in data-rich conversations that lead to improved equitable student outcomes
 pinpoint effective, evidence-based practices

Submitted by Shelly Dostal, Elementary Principal at Valparaiso/K-5 Curriculum Director
     Assessment - Results from the spring 2021 NSCAS and ACT have not been released to the public. The 
individual student assessment results (ISR) from the Nebraska Department of Education will be sent 
home with parents during parent teacher conferences or mailed home with report cards. Students in grades 
3-8 completed fall NWEA MAP testing online. These results will also be shared with parents at 
conferences. The Department of Education is hosting assessment updates in October; I will attend these 
webinars as there are new changes coming with the MAP Growth and the NSCAS being combined into 
one assessment called NSCAS Growth.
     School Improvement - The committee met on September 22 to review district goals and action plans 
for the district. The district goal is for all students to meet or exceed normal growth rate on standardized 
tests. The committee discussed plans for moving the district forward with each building or grade band 
having a goal and action plan to support our overall goal.
     Professional Development - On September 25, elementary staff met for a "data walk" and began to 
develop specific goals based on this data in an objective manner. We used the ORID process to look at 
data using the four step process: Objective, Reflective, Interpretive, and Decisional. The elementary 
leadership group then met to discuss and review the compiled ORID. The elementary staff will work 



together on October 11 to come to consensus with goals and action plans. Professional learning on 
October 11 will also include training presented by the Discovery Education facilitator, Sherri. Teachers 
will also work on end of quarter report cards, prepare for parent teacher conferences, and make plans for 
the second quarter.
     Curriculum - I attended the state Curriculum Directors meetings on September 23 and 24. Presenters 
included Department of Education staff: Shirley Vargas, Cory Epler, and Jeremy. There was a lot of 
information! Many districts are having similar discussions across the state about implementing the new 
assessments called NSCAS Growth which combines the MAP Growth and NSCAS, ACT, the continued 
effects of the pandemic on learning, and the stress level of staff.
     Report Cards and Parent Teacher Conferences - Elementary conferences will be held on October 19 
and 21 from 4:15-8:00 pm. Parents will sign up for conferences via an online program. You can go to 
https://www.ptcfast.com/schools/Raymond_Central to see how it works. First quarter Report Cards will 
be given to parents at the conferences as well as the other assessment data for NSCAS, MAP, and 
FastBridge. Families who do not feel comfortable meeting in person will be given the option of 
conferencing via Zoom or phone call.
     PTO - PTO met on October 5. Fall fundraising items will be delivered in mid-October for distribution 
during parent teacher conferences. All students who sold 20 or more items were in a drawing for a $100 
Amazon gift card. Students who sold 20 or more items were: Walker Hellerich, Noah Jamison, Bailey 
Mailand, Tommy Mayo, Norah Vech, BerLynn Gotchal, Clara McLaughlin, Chance Suchy, Paisley 
Virgil, Brookelyn Tilson, Rylan Hall, Kenesaw McGhee-Weeks, and Preston Zugmier. A drawing was 
held at both schools on Friday, October 1st for the gift cards. BerLyn Gotchal was the winner of the 
Amazon gift card at Valparaiso. Thank you to all who ordered and purchased items from the fundraiser! 
PTO hosted "Mustang Night Out at Runza on October 8. Mustang Day Out will be held at Martin’s 
Hillside Orchard on October 22 when students have the day off of school. The PTO will pay for 
admission for each student to attend. The PTO will also earn a percentage of the sales. A virtual family 
game night is planned for elementary families on October 26. We did these last year and had so much 
fun!
     Other Happenings at Valparaiso:
     We practiced our Standard Response Protocol (SRP) drills on October 1. These are procedures we 
hope we never have to use, but we are prepared in the case of emergencies. Bus evacuation drills were 
also practiced.
     Fire Prevention Week was October 3-9. Students participated in an afternoon of activities on October 8 
facilitated by the Valparaiso Rural Fire District and the Raymond Volunteer Fire Department. A big thank 
you to all the volunteer firefighters from Valparaiso and Raymond for helping our students learn about 
fire prevention and safety.
     Students who wanted picture retakes were photographed on October 5 by Inter-State Studies.
     Students and staff participated in Homecoming week dress up days during October 4-8. Students were 
able to show their school spirit when some high school students visited on October 7 for a mini pep rally.
     The Scholastic Book Fair will be at school in October in conjunction with parent teacher conferences. 
Thank you to Janet Dannelly and Matt Smith for facilitating the book fair.
     Some students will be attending the Student Leadership Conference hosted by Region I Principals 
Association at Doane University in Crete on October 12. Mrs. Kristine White will accompany the 
students.
     The Raymond Central Food Bank BackPack Committee will host its 12th annual fundraiser on 
October 24-30 with a virtual run/walk. The Hustle run/walk raises the needed funds to provide backpacks 
filled with food for student families on the weekends. Our generous sponsors have supported our efforts.
     We will be observing Red Ribbon Week the week of October 24-30.
     Fall/Halloween Class Parties will be held October 29.

Submitted by Ann Egr, Elementary Principal at Ceresco/Special Education Director Elementary
     School Fundraiser: The students did a nice job with the fall fundraiser. The estimated total 

http://www.ptcfast.com/schools/Raymond_Central


participation for both buildings ws 38.3%. Great job!! This was up from last year. Finally, thank you PTO 
for all that you do for our students!
     MUSTANG Award Winners: At our September awards celebration the following students were 
honored for the MUSTANG award: Andrew Eden, Kallyn Kaiser, Lexi Rushing, Hadley Stansberry, 
Bryleigh Wellman, MaKinna Basel, Asher Benes, Hannah Hassebrook, Miracle Killin-Trevino, Lily 
dukesherer, Anthony Love, Addison Pytlik, Benson Rockemann, Cartwright Pebley, Colton Badberg, 
Evlynn Kelly, Hailee Benes, Lily Hudson, Cade Nelson.
     P.O.P (Positive Office Pass) drawing recipients were: Trae Johns, Kallyn Kaiser, Ruby McMann & 
Perrin McMann.
     PTO Fundraiser: Top sales for Ceresco were Porter Kilker, Steven Sklenar, Hannah Sklenar, and 
Chase Schwarting.  Amazon Gift Card: Hannah Sklenar.
     NWEA MAP (Measure of Academic Progress) wrapped-up last week. MAP provides educators with 
detailed information they need to support the curriculum and meet students’ needs.
     Fire Safety was October 4-8. Teachers discussed fire safety in their classroom.
     All safety drills were conducted in September: Fire, tornada, bus evacuation, and lock down. Students 
and staff did a great job. It is essential that these drills are practiced on a regular basis.
     Parent/Teacher Conferences at the elementary are scheduled for October 19 and 21. The elementary 
schools continue to use the online system, PTCFast for scheduling.
     The Ceresco Elementary book fair is on-line from October 11-24. Second Semester the book fair will 
be held in 
person. Due to a shortage of drivers, Scholastic could only provide in person at one site.

Superintendent's Report

Enrollment and Option Enrollment Data

     Enrollment and Option Enrollment numbers were shared with the Board.  For the first time, we have 
more students optioning in versus optioning out.

Quarterly Update on Superintendent Goals

     Superintendent Johnson reviewed her goals and progress to date:  1. Develop a visible presence within 
the schools, the school community, and state; 2. Foster a learning environment in which every student has 
the maximum opportunity to achieve academic excellence; 3. Develop an understanding of and 
progression for the implementation of the revised teacher evaluation model; and 4. Continue the 
development of a 10 year facilities strategic plan for implementation that addresses maintenance and 
improvements for existing building assets and new construction.

Superintendent Evaluation Timeline

Redistricting Impacts Wards

     As a result of legislative boundaries being revamped, counties will have to redraw precinct boundaries 
which in turn may impact our local school district's ward boundaries. The schools in Lancaster, Butler, 
Saunders and Seward counties have been working with NASB to find a partner that will assist us in this 
effort to redraw local boundaries in consort with our county entities.  We have landed on gWorks as being 
that entity.  One of the main reasons that we are choosing this company is because they are already doing 
the work with the counties so it is a seamless interaction.  The cost to our district for this contracted 
service is $2,250.00.

Snow Removal Bids



     We will continue to seek quotes on snow removal for Ceresco and Valparaiso and advertise to reach a 
broader client base.

Update on Civic Nebraska - Before/After School Program

     Based upon current enrollment projections and preliminary budget information, the revenues will fall 
short of meeting budgeted expenses.  Generally speaking, we are striving for an enrollment of 40 students 
to best meet budgetary needs.  Current course of action:  1. Distribute survey to parents/guardians to 
determine enrollment interest or limitations; and 2. Seek funding sources through grants.
 

Curriculum Report

Facilities Report

Review of Technology Plan

Submitted by Keely Schaffer, Technology Director
     Researching Staff Computers - I have been in contact with some of our vendors to see what the 
timeline is for getting technology. We will probably have to place our order before Christmas break to 
receive them before next school year.
     Website Updates-Added October Lunch Menu; Added October newsletter; Worked on Staff Directory 
- In Progress; Added new staff members; Deleted staff members who have left the district; Edit the old 
"Staff" page under each school and transition to the Staff Directory; Moved Safe Return to School to 
Covid section; Moved Reopening plan to Covid Section; Added Wednesday numbers to Website - Will 
continue to update as needed; Updated Board of Education Committee; Posted Civic Nebraska Video; 
Posted Elementary Book Fair Information.

Board Committee Reports

Committee on American Civics (Breitkreutz-chair, Burklund, Matulka)

Transportation Committee (Breitkreutz-chair, Lange, Matulka)

Finance Committee (Blanchard-chair, Breitkreutz, Burklund)

Facilities Committee (Blanchard-chair, Burklund, Matulka)

Negotiations Committee (Blanchard-chair, Gould, Lange)

Curriculum Committee (Gould-chair, Burklund, Lange)

Policy Committee (Gould-chair, Lange, Matulka)

Review Public Forum Presentation(s) - Consider, discuss, and take anll necessary action

Action Items

Approval of Staff Resignation(s)

     Motion by Burklund, second by Lange to approve the resignation of Domonique Harris, Valparaiso 
Paraeducator.  RCV 5-0.  Motion carried.

Approval of Staff Appointment(s)



     Motion by Breitkreutz, second by Burklund to approve the staff appointment of Jeff Elstun, Jr-Sr High 
School Custodian.  RCV 5-0.  Motion carried.

Approval of Substitutes

     Motion by Burklund, second by Breitkreutz to approve Mark King as a Substitute Teacher.  RCV 5-
0.  Motion carried.

Approval of purchase of cameras for JH/HS gym and hallway

     Motion by Blanchard, second by Gould to approve the purchase of three new cameras - two in the 
main gym and one in the 400 hallway.  These cameras will replace old ones and will have analytics to 
match the rest of the cameras in the building.  RCV 5-0.  Motion carried.

Adopt Policy 2220 Evaluation of the Principal
 

     Motion by Breitkreutz, second by Burklund to approve Policy 2220 -- Evaluation of the 
Principal.  RCV 5-0.  Motion carried.

Approval of the principal and special education director evaluation instrument

     Motion by Burklund, second by Gould to approve the Principal and Special Educator Director 
Evaluation Instruments.  RCV 5-0.  Motion carried.

Approve Policy 2315

     Motion by Lange, second by Burklund to approve Policy 2315 -- Administration Policy.  RCV 5-
0.  Motion carried.

Approval of job descriptions of Special Education Director, Student Services Director and 
Curriculum Director as regulations 2315.1, 2315.2, and 2315.3 respectively.

     Motion by Burklund, second by Blanchard to table due to the absence of the Curriculum Director job 
description.  RCV 5-0.  Motion carried.

Approve Policy 2405 Organizational Units: Structural Relationships

     Motion by Burklund, second by Blanchard to table due to the absence of the Curriculum Director job 
description.  RCV 5-0.  Motion carried.

Approve Regulation 2405.1 District Organizational Chart

     Motion by Burklund, second by Blanchard to table due to the absence of the Curriculum Director job 
description.  RCV 5-0.  Motion carried.

Amend Policy 3130 - Purchasing Policies 

     Motion by Blanchard, second by Breitkreutz to amend Policy 3130 -- Purchasing.  This policy will 
increase the maximum amount of purchases that can be made by the Superintendent without board 
approval from $5,000 to $15,000.  RCV 5-0.  Motion carried.



Discuss, Consider and Take Any Necessary action relevant to safety practices inclusive of face 
coverings 

     The current Directed Health Measure will continue through October 28.  We don’t know if it will 
expire or be renewed.  Conditions have improved enough that the Health Department lowered its local 
Covid risk dial from low-orange (high risk) to elevated-yellow (moderate risk), the lowest it has been in 
about two months.

Approval of Next Regular Board Meeting

     Motion by Breitkreutz, second by Lange to approve the next Regular Board Meeting to be held on 
Wednesday, November 10, 2021.  RCV 5-0.  Motion carried.

Executive Session
 

     Motion by Gould, second by Blanchard to enter Executive Session at 6:53 PM to discuss negotiations 
of the Superintendent Contract for 2022-2023.  RCV 5-0.  Motion carried.

Consider and Discuss negotiations of superintendent contract for 2022-23

Return to Regular Session

     Motion by Blanchard, second by Breitkreutz to return to Regular Session at 7:09 PM.  RCV 5-
0.  Motion carried.

Discuss, Consider and Take Necessary Action on the superintendent contract or process for the 
2022-23 school year

     Motion by Gould, second by Blanchard to extend a Two Year Contract to Superintendent Lynn 
Johnson, with an optional third year.  The terms of the contract will be negotiated and posted accordingly 
as directed by Nebraska statute.  RCV 5-0.  Motion carried.

Adjournment

     Motion by Breitkreutz, second by Lange to adjourn the meeting at 7:15 PM.  RCV 5-0.  Motion 
carried.

Important Upcoming Dates:



Raymond Central Public Schools Board of Education Special Meeting
Monday, November 1, 2021 at 7:00 PM Central
Jr/Sr High School Mustang Classroom
1800 West Agnew Road
Raymond, NE 68428-9783
Present: Matt Blanchard, Brad Breitkreutz, Cathy Burklund, Dr. Harriet Gould, Bill Lange, 
Derek Matulka. Also attending were: Lynn Johnson, Superintendent; Allison Stansberry, 
Secondary Principal; Brian Gralheer, Asst Principal/Athletic Director; Amanda Coufal, SpEd 
Director; and Amanda Ehlers, School Nurse.
Call to Order and Pledge of Allegiance

     President Gould called the meeting to order at 7:00 PM and the Pledge of Allegiance was said. 

Motion to Excuse Board Member's Absence

     All members were present.

Open Meeting Law

     The audience was reminded that the Open Meeting Laws would be followed.

Public Forum

     Four people addressed the Board during Public Forum speaking against the mask mandate:  Dan 
Wolfe, Jill Tran, Laura Field and Chris Hoffman.

Discuss, Consider and Take Necessary Action to determine safety protocols, including wearing 
masks, as a result of recent DHM extensions. 

     Motion by Burklund, second by Lange to remove the mask mandate at the Ceresco and Valparaiso 
Elementary Schools that reside in Saunders County and return to the original Safe Return to School Plan 
making face coverings optional.  RCV 3-3 (Yes-Burklund, Lange, Matulka; No-Blanchard, Breitkreutz, 
Gould).  Motion failed.

     Motion by Matulka, second by Burklund to lift the mask mandate at all three school sites.  RCV 3-3 
(Yes-Burklund, Lange, Matulka; No-Blanchard, Breitkreutz, Gould).  Motion failed.

Adjournment

     Motion by Blanchard, second by Burklund to adjourn the meeting at 7:40 PM.  RCV 6-0.  Motion 
carried.





































November Board Report

Mrs. Allison Stansberry

Principal | Jr/Sr High

Professional Development

Campus Goal: Students in grades 6-12 will sustain or achieve growth in reading based

on varied assessments.

What are varied assessments? As a teacher leadership team, we are currently defining

what this means and so far we have defined varied assessment growth as:

1) PreACT to the ACT--What does predicted growth look like?

● Composite Predicted score is 1-4 points higher than PreACT

● Math Predicted score is 1-5 points higher than PreACT

● Reading Predicted score is 1-5 points higher than PreACT

● Science Predicted score is 1-5 points higher than PreACT

● English Predicted score is 1-5 points higher than PreACT

2) MAP Growth:

● Individualized Projected Growth

3) NSCAS Growth:

● To be determined based on results received from NSCAS Growth Pilot in

January 2022

Campus Goals Action Steps

1) ACT Prep Class

a) Will start at the beginning of the 2nd semester. Students will be offered

an ACT Prep Class on A Days during advisory with Mrs. Winfrey.

Currently, we have 19 students signed up.

2) Researching the structure of reading class for grades 6-8

a) Started this conversation on October 25th with our Reading Teachers.

We discussed our current program-StudySync and next steps. I have also

been in communication with Caryn Ziettlow at the ESU for guidance and

support. She has provided many valuable resources.

3) Disciplinary Literacy by Releah Cossett Lent Book Study with the Teacher

Leadership Team

As we continue to progress, we will have more action steps and will add to our

document.

We will meet again on November 10th and plan the rest of the PD for the year to

ensure that we keep the momentum going. I am so grateful for our Teacher Leadership

Team as they have all played critical roles in getting to the point we are at now.

On October 27th, during our PLC, our Teacher Leadership Team delivered the

professional development to staff. We first started by giving teachers the Languages of

Appreciation in the Workplace survey. This will allow us to see what each teacher’s

individualized appreciation language is. The languages are Quality Time, Gifts, Words

of Affirmation, and Acts of Service.



We then moved on to a breakdown of the data where Amanda Coufal, Special

Education Director, broke down our ACT categorized data by scores. We took students'

names off of scores and broke it down by students with IEPs, 504’s, and General

Education.

Amanda also then shared the following graphic

with staff.

We then dove into defining varied assessments, the

difference between evidence based and research

based, and ending why we use smart goals and how

to appropriately write smart goals. Staff were then

provided time to work within their PLC’s to develop

their smart goals that will tie into our campus goals

and as a result will help us achieve our district

goal.

Other Happenings:

Parent Teacher Conferences: 192 out of 405 families attended parent teacher

conferences.

Huge thank you to the PTO, RCEF, and BOE for filling our hearts and warming our

bodies with coffee and smoothies and October 27th. This was an amazing treat on a

cold and rainy day!

Staff are currently pitching in to buy Turkeys for our Thanksgiving Boxes for families

again this year. We have also communicated with our families to let them know if they

are in need of a box to reach out to myself or Ms. Osten. We have many families reach

out asking to help by donating other items such as stuffing, canned veggies, desserts,

mashed potatoes and gravy, beverages, etc. Our goal is to bless at least 15 families.

We celebrated our 6th grade students that hit their projected growth in MAP. Students

received a certificate for completing growth in one, two, or all three areas. Pictures

were posted on social media.

We also spent time after handing out MAP Growth awards with 6th graders creating

our collective Respect Agreement. Students first filled out a worksheet that asked

them what does respect look like when:

● Students respect Students

● Students Respect Teachers

● Teachers Respect Students

● All respects Property

We then broke into small groups and shared some of our ideas within our small group.

Once we shared out in small groups, one member from each group shared what their

group discussed with the whole group. Based on those responses and discussions, we

were able to create our respect agreement. Posters were made and hung in the 6th

grade common areas, classrooms, etc. and will serve as reminders as to how we will



collectively respect one another. We plan on doing the same thing with 7th and 8th

grade in upcoming weeks.

Congratulations to Rachel Potter for receiving a Regents Scholarship from the

University of Nebraska-Kearney!

Congratulations to Quentin Hayes for receiving a Regents Scholarship from the

University of Nebraska-Lincoln!

On October 25th, the Junior High Choir and Junior High Band along with the High

SChool Choir held their first concert of the year. It seemed to be well attended.

Congratulations to Mr. Luke and Ms. Spale on a successful concert.

Upcoming Events:

On November 9th, we will be taking students in grades 6-8 to Pinnacle Arena for the

UNL  Life Skills Sportsmanship Pep Rally. Our students will have the opportunity to

attend both a complimentary educational pep rally starting promptly at 9:30 a.m.

followed by the Husker Women’s Basketball home season opener vs. Maine tipping at

12 noon. Nebraska Senior Associate Athletic Director for Life Skills Keith Zimmer and

his staff will be coordinating the pep rally, which will give students a chance to hear

inspirational life skills and academic messages from Husker student-athletes and

staff.

November 9th: Curriculum Work with Social Studies

November 10th: ASVAB and Teacher Leadership Meeting

November 11th: Veterans Day Program @ Jr/Sr High and Science Curriculum Work

November 17th: Job Shadow Day for Juniors.



November 5, 2021

To: Mrs. Johnson and the Raymond Central Board of Education

From: Ann Egr – Ceresco Principal and Director of Student Services

1. Parent Teacher Conferences: Conferences were held October 19 and 21. Ceresco

Elementary had 91% of parents attend conferences and/or rescheduled. However,

all parents were contacted if they were unable to attend during the two days.

2. Book Fair: Ceresco’s Scholastic Book Fair was held virtually during Parent

Teacher Conferences. The results of the online sales are not available, yet.

3. PTO: Thank-you so much for the fabulous meals during conferences. The

wonderful things you do for our schools are greatly appreciated!

4. On October 26, I participated in a MTSS virtual workshop through ESU2. The

focus of this was Social Emotional Learning and how to support students’ emotional

needs during these difficult times.

5. Red Ribbon Week: Student Council sponsored Red Ribbon Week October 25-29.

The school participated in various activities to support Red Ribbon Week. One of

the events was for classes to decorate their door with the Say No to Drugs theme.

Mrs. Genrich’s fifth grade class won the contest. Their theme was “Hocus Pocus

Drugs Aren’t Our Focus”. All of the classes did an outstanding job! Thank-you Mrs.

Hummel for organizing the school wide event.

6. Ceresco hosted Halloween parties on October 29. The students dressed in

costume and paraded downtown. Thank you to the following businesses for

contributing to parade: Sweet Pea, Ernies in Ceresco, and the City Village. It was a

“spooktacular” time.

7. Veterans Day: Ceresco will host Veterans Day observance on Thursday,

November 11, 2021. Thank-you in advance to Lonnie Rech and Ceresco’s American

Legion Post #244 for donating their time for this event.

8. The annual Turkey Trot was held on November 5
th

in Ceresco. Ms. Brannagan did a

great job to make this a success. The forth and fifth grade runners ran a good

race! The entire school was out cheering them on! Congratulations on your hard

work!

9. PTO hosted a virtual scavenger hunt Thursday, November 4th from 6:30-7:00.

Thank you to all the students who participated.

10. October Mustang Assembly will be held the week of November 8th due to

scheduling conflicts.



November 2021 RC Board of Education Report

With fall sports now over, open gyms for winter sports are now in full effect.  Winter
sports practice will officially begin on November 15th.  There will be a Parent Meeting on
the same night at 6:30pm for all high school winter sports.  This meeting will be in the
main gym with a brief message from Mr. Gralheer, then break out into individual sport
meetings.

● All Conference Softball was announced. Congratulations to Rachel Potter and Kynzee
McFadden for being selected 1st team.  Sierra Springer, Cali Springer, Lizzie Potter,
Abbie Hudson, Bailey Grant, and Maddie Peterson were all selected as Honorable
Mention.

● Mustang Volleyball ended their season at Lincoln Lutheran with a tough 4-set loss to
Malcolm in Subdistricts.  Congratulations to Emaree Harris (1st Team Honorary
Captain), Autumn Haislet (2nd team), Hannah Kile (HM), and Mady Lubischer (HM)
on their All-Conference Awards.

● Mustang Football ended their season 3-6 on the season with recent losses to Wahoo
and Louisville.

● RC Marching Band recently performed at the Oxbow Marching Band Competition at
Ashland-Greenwood.  They received a rating of  Division II-Excellent.  1.6 pts away
from Superior.

● The Central Players Speech Team has been working hard the past few months in
preparing for the upcoming season.  After almost an entire season done virtually last
year, it is somewhat of a relief to get back to in-person meets for our contestants.

● Thank you to Ms. Spale and Mr. Luke for hosting our Fall Concert.  There were some
great performances by our young musicians.

As I reflect back to a year ago, we were in the midst of a Winter Activity shutdown
from LLCHD due to a sharp increase in localized COVID-19 cases.  That was a very difficult
4 weeks that wore on our coaches, parents, and athletes.  I am thankful for a more
“normal-looking” season for all involved.  I can speak for our coaches and say that we are
thankful for full pre-season to prepare our student-athletes for a long, rigorous season.

Brian Gralheer
AP/AD Raymond Central Jr/Sr High School



November 5, 2021

To:  Mrs. Johnson and Raymond Central Board of Education
From:  Shelly Dostal, Elementary Principal at Valparaiso and Curriculum Director
RE:  Principal’s Report

1. Parent Teacher Conferences – The conferences were held on Oct. 19 and 21. Attendance data is
listed below. We appreciate parents showing their support of their children’s education. The
on-line sign up worked well for most families. If parents did not sign up, teachers contacted
parents to set up a time. Or, if parents were unable to attend in person, they held a phone
conference or zoom conference.

VALPARAISO ATTENDANCE CENTER

# Conferences        # Conferences # Conferences # Conferences
Grade Scheduled Attended in-person by phone/zoom Not Attended
Kdg.- Carlson 23 22 1 0
1st - Peterson 24 24 0
2nd - Enevoldsen 23 23 0
3rd - Niewohner 20 20 0
4th – Brewer 24 23 1 0
5th - Cooper 25 25 0

100% Overall Conference Turn-Out
Teachers are to be commended for making the extra effort to have conversations with all families.

2. School Improvement – The district committee met on October 27. Ms. Jenifer Highstreet is the
chair of the committee. We reviewed the district goal and shared campus goals with the group.
We also discussed possible action steps, PLC SMART goal process, assessment plans, and
professional development plans. The Elementary Teacher Advisory Committee has been working
to develop action plans. These are shared in a separate document..

3. Curriculum/Instruction/Assessment– In addition to the report card at parent teacher conferences,
parents were given data about their child’s NWEA MAP assessments, and Individual Score
Report (ISR) for last spring’s NSCAS. Here is a link the letter from NDE that was also sent to
parents about the NSCAS results from last spring NDE ISR Parent Letter

4. Discovery Ed Grant training is in full swing. Teacher Leaders have attended trainings and also
participated in one on one coaching sessions. They have more training scheduled for November
8. The new trainer, Sherri, has been working with teachers and is more receptive to suggestions.

5. Professional Learning/PLC time - The late start on October 27 was productive. Elementary
teachers focused on developing the tiers of MTSS for Social Emotional Learning. The second half
of the time was used for PLC SMART goals and to develop action steps, using the Elementary
Campus goal and the District Goal so that they all connect. The next late start is scheduled for
November 17.

6. RC PTO – The PTO met on November 2 to discuss our upcoming events. Many thanks to the
PTO for the meals provided for the staff during parent-teacher conference nights, as well as their
contributions for the refreshments for staff on October 27.  A virtual Scavenger Hunt  was held on
November 4.  The cookie dough sales will start on November 15 with delivery scheduled for Dec.
16. A family day at Martin’s Apple Orchard was held on Oct. 22,.Each student was given a free
admission on the non-school day. Thank you to all who participated.

7. Special Events at Valparaiso

https://www.rcentral.org/vimages/shared/vnews/stories/5cf5764c78800/ISR%20Parent%20Letter%202021.pdf


a. Red Ribbon Week was promoted during the last week of October. Each day students
were encouraged to participate in a daily theme. For example, on Tuesday, students and
staff were encouraged to wear sunglasses for the theme, “Drug Free Looks Like Me!”
Many students and staff showed their commitment to having a drug free and healthy
lifestyle throughout the week. A door decorating contest was held, too, with Mrs.
Peterson’s first grade classroom winning first place. Thank you to Mrs. White and Mrs.
Hummel for organizing Red Ribbon Week.

b. Nurse Amanda Ehlers will conduct health screenings on November 19.
c. Halloween Parties were held on Oct. 29. We had a drive by parade at Valparaiso with all

the students lined up around the school ground perimeter. It was great to see so many
families and community members drive by, including the Valparaiso Rural Fire District!

d. A Veteran’s Day observance will be held at 8:15AM on November 11. We honor all who
have served or are currently serving our country. Thank you to the Valparaiso American
Legion for leading the presentation..

e. Special thanks to Miss Kalyn Brannagan for planning the Annual Turkey Trot.  Students in
grades 4 and 5 trotted around the perimeter of the school grounds on Friday, November
6.

f. We will host a food drive on November 8-19.. Thank you to Mrs. Hummel for leading this
effort.

g. Plans are underway for the K-2 Winter Concert on December 7, at 6:30PM. Please join
us as you are able.

8. Thank you to the Board of Education, the Raymond Central Education Foundation, and the PTO
for making our day special on October 27, with the coffee and smoothie truck and the great sign.

9. Thank you to the participants and sponsors of the 12th annual HUSTLE Walk/Run for the
Raymond Central Food Bank BackPack Program. Although the walk/run was virtual this year, we
hope to have the opportunity to host a live event next year. Sponsors for the 12th Annual HUSTLE
included:  Jim Holley Family, Ohnoutka Farms, Ceresco Evangelical Covenant Church, Aqua
Systems, Ceresco United Methodist Church, Immanuel Lutheran Church in Ceresco, Raymono’s
Pizza Plus, Nelson Gas and Oil, Complete Finish, Inc. - Kevin Duntz, CerescoBank, and
Saunders County Soybean Growers. We appreciate their generosity!  Thank you to the many
volunteers who pack the food bags each week. With the support of so many, Raymond Central
Schools is able to help ensure no child goes hungry. Your continued generosity is greatly
appreciated!

10. The weekly FYI is another way for our families to stay informed about all the happenings at our
school.  Here is the link to view pictures and posts Weekly FYI for Val

https://www.rcentral.org/vnews/display.v/SEC/Valparaiso%20Elementary%7CWeekly%20FYI


Raymond Central Elementary Level Campus Improvement Goal

2021-2022  District School Improvement Goal - All students will meet or exceed normal growth rate on standardized tests.

● Raymond Central Public Schools believe that a Professional Learning Community (PLC) can be defined as a group of educators committed to
working collaboratively in ongoing processes of collective inquiry and action research to achieve better results for our students (Learning By
Doing/DuFour, DuFour, Eaker). In doing so, Raymond Central has committed to three fundamental assumptions:

○ We can make a difference - our schools can be more effective.
○ Improving our people is the key to improving our schools.
○ Significant school improvement will positively impact teaching and learning.

● Intervention (1): Raymond Central is committed to working together to achieve our collective purpose of learning for all students. Staff will
cultivate a collaborative culture through the continued development of high performing teams, Professional Learning Communities (PLCs).

○ To achieve this, teams will meet on a regular basis clarifying what students must learn, gathering evidence of student learning,
analyzing evidence, identifying the most effective instructional strategies and practices, increasing the instructional capacity of all team
members while working to achieve their SMART goals.

● Intervention (2): Teachers will use lesson design, GANAG (Goal setting, Access to prior knowledge, New information, Application, Goal
Review) as the district instructional framework.

● Intervention (3): The School Improvement Team will work to develop meaningful, personalized professional development opportunities
targeting individual and team growth.

● Intervention (4): Raymond Central will develop a Multi-Tiered System of Support (MTSS) for both academic and behavioral student needs.
PBIS (Positive Behavioral Intervention and Supports will be implemented to provide a system of prevention, noting early identification and
intervention. The goal of  MTSS is to ensure success for ALL students.

District Goals 2019-2025:
● Goal 1 -  Increase the number of students that meet or exceed normal growth rates
● Goal 2 - Research and implement strategies to recruit, hire, develop, support, and retain the highest quality staff
● Goal 3 - Increase Student Enrollment
● Goal 4 - Maintain and Improve Current Facilities
● Goal 5 - Technology
● Goal 6 - Staff  Professional Development
● Goal 7 - Mental Health Action Plan
● Goal 8 - Ensure all students learn in a safe environment



2021-22 Elementary Goal
80% or more of students will meet or exceed benchmark goals in reading by the end of the 2021-22 school year. Each student will improve in
applicable reading skills to include: phonological awareness, phonics, fluency, vocabulary, and reading comprehension.
Action Steps:

1) Each PLC will create a SMART goal to address specific areas of growth.
2) Develop a MTSS structure to support all tiers in the academic area.
3) Selected staff will participate in LETRS training.
4) Specialists will support the campus goal by incorporating literacy activities.

Elementary/Campus
SMART Goal

80% or more of students
will meet or exceed
benchmark goals in
reading by the end of the
2021-22 school year. Each
student will improve in
applicable reading skills
to include: phonological
awareness, phonics,
fluency, vocabulary, and
reading comprehension.

Strategies & Action Steps
(list each strategy/action

in a separate box)

Each PLC will create a
SMART goal to address
specific areas of growth.

Who is Responsible

Each PLC
With Ann Egr and Shelly
Dostal checking with PLC
teams

Target Date or Timeline

Oct 27 Goal
Action step - review and
revise each PLC meeting
Nov 17
Dec 8
Jan 4/17
Jan 26
Feb 9
Mar 4
Mar 23
Apr 27
May 11

Evidence of Effectiveness

Each PLC will meet their
goal, collecting evidence of
student growth dependent
on the goal created.
FASTBridge data

Develop a MTSS structure
to support all tiers in the
academic area.

MTSS Committee
Ann Egr, Leader

Professional Learning -
Oct 11
Oct 27
Nov 17
Dec 8
Jan 4
Jan 17
Jan 26
Feb 9

MTSS tier structure
Process
Decision Rules written



Mar 4
Mar 23
Apr 27
May 11
June 1

Selected staff will
participate in LETRS
training.

Shelly Dostal Summer 2021
Throughout the school year
2021-22

Title I teachers will complete
trainings and submit
certificates.
Staff will implement
strategies as evidenced in
student achievement on
FASTBridge.

Specialists will support the
campus goal by
incorporating literacy
activities.

Shelly Dostal and
specialists teachers

At least one literacy activity
will be included each
quarter.
​End of quarter dates:
Dec 21
March 3
May 13​

Literacy activity student
samples to compare from
December to May.​

PLC Team Members:

2021-2022 PLC SMART GOAL WORKSHEET

***The 2021-2022 PLC SMART Goal needs to be a collaborative effort of all team members. Prior to writing the goal discuss the following questions:
● What  do we want all students to know and be able to do?
● How will we know if they learn it?
● How will we respond when some students do not learn?
● How will we extend the learning for students who are already proficient?



Remember the key to a successful SMART goal is measurability. Each PLC must identify evidence from student outcomes (from Essential Learning
Outcomes) that will allow the team to quantify and determine levels of success. Evidence can be collected from common formative assessments, common
formative assessments, MAP testing, Fast Fridge results, student work etc.

Each PLC SMART Goal should support the overall District Goal and the Elementary Goal. As a team, brainstorm areas that you believe might need
improvement using available data. Next, based on your team's desire to improve student learning, what skills will you target this year?
Finally, make sure to read through the district improvement goal and district goals to connect PLC work to the work of the district.



Data for BOE Nov 2021

To access public data at anytime, you may go to RC NEP data link

According to the latest report from NDE, NSCAS data for the 2020-21 school year is set to be
released to the public on November 17, 2021.

FastBridge Data
FALL 2021

Early Reading (K-1) Percent Proficient

DISTRICT  (87*)  Fall 2021 Kindergarten (44*) 1st Grade (43*)

67% 75% 58%

CBM Reading
Fall Benchmark

2019 2020 2021

2nd Grade 56 51 69

3rd Grade 84 77 71

4th Grade 52 76 72

5th Grade 71 46 75

District 65 62 72

CBM Reading Benchmarks
Grades 2-5   2021

2021
District Proficient %

College Ready 34%

Low Risk 38%

Some Risk **

High Risk **

https://nep.education.ne.gov/snapshot.html#55-0161-000
















Special Education Board Report:
 It is National School Psychology Week and I would like to take the opportunity to 

highlight Caitlin’s strengths. She has worked tirelessly in testing students, 
provides parents and staff with important information and strategies for every 
student that she works with, she provides detailed reports to parents in a timely 
manner, and is a huge asset to our team.  She is beyond knowledgeable and we 
need to continue to utilize her expertise. She is passionate about students and 
their growth, and we are lucky to have her!

 Four paraeducators, Heather Potter, Jody Albrecht (finalist), Dorie Dickey and 
Kristi Meier attended the paraeducator conference on Tuesday, November 9th in 
Kearney. They will bring back valuable information to share with the sped staff.

 Caitlin Roussan and I attended the sped law conference last Thursday and 
Friday that was held virtually.  A lot of great information was shared about special 
education policies and practices.
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Jaci Bryce

November Report

08 November 2021

November  School Board Report

Good Evening school board members and guests. Recently all of our fall sports came to

an end. Junior, Rylan Stover broke the mustang football record for most passing touchdowns in a

game. The football team ended with a record of 3-6. The volleyball team ended their season with

a winning record of 15-12.  The softball team completed their season also with a winning record

of 18-15. With these ending we have conditioning for winter sports officially starting this week.

Competition will begin in three weeks for our winter athletes starting at the beginning of

December. The speech season has also started for our central players. Last week we celebrated

red ribbon week. To spread awareness, activities took place all week. Monday was wear all red,

Tuesday students could participate with crazy hair and socks, Wednesday was neon day,

Thursday was hippie attire, and we ended the week with Friday being pj day.  Many classes are

taking on a variety of different projects. In the animal science class, students are partaking in

identifying different types of tissues found within animals and dissecting. In one of Mrs. Craig’s

class, the pottery students are learning how to construct items using different coil techniques. In

Mrs. Envoldsen’s SCC English class the students are reading and discussing the Great Gatsby.

Moving forward to student feedback. By this time almost all students are adjusted to the phone

policy, I believe that its working nicely. Last week we had the blood drive. This turnout has been
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one of the best we’ve seen. We exceeded our goal with many first time donors like myself, which

leads to saving many lives.



CONTINUED ON PAGE 2

NASB BOARD NOTES
A MONTHLY PUBLICATION FROM THE NEBRASKA ASSOCIATION OF SCHOOL BOARDS

LEADERSHIP             INNOVATION             VISION             ENGAGEMENT             #liveNASB             #weLIVEhere

The Nebraska Association of School Boards provides programs, services and advocacy to strengthen public education for all Nebraskans.  Learn more at www.NASBonline.org
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“MY WEEK-LONG ADVENTURE BEGINS!”
From Millard to Nebraska City to Dundy County Stratton to Bayard to Ainsworth to West Point to Bellevue! Earlier this month, NASB 
Region Director Stacy Jolley of Millard set out on a statewide loop to see what makes Nebraska schools special at a few of her peers’ districts!  
To see ALL of the quick videos, photos and reports, check out Stacy’s facebook page at https://www.facebook.com/stacy.l.jolley

NEBRASKA CITY
Wow! I just had an awesome visit to Nebraska City Public Schools with my good friend, Stacie 
Higgins, who serves on their school board and also is the President of NASB. 

This outstanding district is doing such great things. Two of my favorite programs I learned about 
are Jobs for America’s Graduates and a high school/elementary school mentoring program that was 
started by their high school student council. 

In the JAG program, high school students learn 35+ traits that are critical for success in their 
careers. Their dynamic principal listed several of these traits/skills but the three that jumped out 
at me are (I’m paraphrasing here):  how to apply for a job, how to get along with a boss you don’t 
like, and how to quit a job without burning bridges. These REAL LIFE SKILLS are so important as 
younger workers change jobs more frequently. And anything we can do to address the crippling 
labor shortage in Nebraska deserves our time, attention, and funding. 

The high school/elementary school program sends the big kids to the elementary school once a week for recess, simply to play with the little 
kids. They serve as fun role models with no agenda other than making connections and inspiring kids to work hard and have fun in school. Isn’t 
that awesome?! I mean, when I was a kid, I would have thought it was SO cool to have an older kid playing four square and tetherball with us!

In education, we talk a lot about vertical integration of curriculum. In other words, does what a student learn in Kg/1/2/3 adequately 
prepare them for the skills they need to learn in 4th grade? This play/mentorship program seems to me to vertically integrate community, 
school pride, and aspirations for young students to stay engaged with school.

And after visiting their high school and their younger-grades elementary school, I also got a guided tour of their beautiful town. Nebraska 
City is really gorgeous and so vibrant. Of course, Arbor Lodge is stunning, as is the Lied Lodge/Conference Center. And to top it all off, I got 
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an awesome goodie bag from my dear friend and colleague.

Thank you Stacie and all the welcoming folks I met in your 
outstanding district! What a great morning. Now I’m headed to 
Benkelman to tour Dundy County Stratton Schools tomorrow.  Go 
west, young woman!

DUNDY COUNTY STRATTON
It has been a long and wonderful day. Huge, huge respect to people 
who live in rural areas and who drive long distances every single 
day. All hail rural school bus drivers! It takes a toll, but I also love all 
the book-listening time and the spectacular scenery. Nebraska truly 
is beautiful.

Speaking of beautiful…
the people and community 
in Dundy County Stratton 
were amazing. The things 
I saw and the stories I 
heard brought me to tears 
a couple times. This is a 
very small district, with a 
total enrollment around 
300 kids. And the caring 
administrators, teachers, 
and staff who teach and 
guide these kids are just
the best example of what’s right with public education. These people 
care about all kids and making sure that each one gets opportunities 
in their corner of the world. (And I mean corner both figuratively 
and literally…we were only 1 mile from KS and 32 miles from CO.)

I spent my day with my NASB friend Sandy Noffsinger, and the DCS 
Superintendent, Jackie Anderson. The high school and middle school 
are housed together in the same building. The elementary school 
is down the hill. And there’s a second (much smaller) elementary 
school in Stratton. Here’s an interesting fact…they operate in two 
time zones! Stratton is Central and Benkelman is Mountain. 

At each school, I ask what they’re most proud of and what they’d 
like to brag about. At DCS, they are proudest of their community. 
They have several generous community members who have started 
foundations which give every single graduating senior a scholarship 
worth thousands of dollars. The way the community cares for its 
youth and helps prepare and then launch them into the world is 
beautiful. They’re also proud of their fiscal conservatism. They have 
a very low levy and work hard to keep it that way. They’re about 
to do an expansion at the high school and they’ve raised/saved the 
money they need before they break ground. 

One more example of community: this past January, a fire started 
in a pasture outside of town, in the middle of the night. As the 
fire raced toward town, 70+ rural/volunteer firefighters from 14 

different fire departments in three states came to the rescue. The 
hospital and the town were evacuated. It didn’t look like Benkelman 
would survive. But through the heroism of community, the fire was 
stopped, right before it hit the town. In the end, only one shed on 
the edge of town was lost and the school and hospital were spared. 
At a recent football game, both football teams formed lines and the 
first responders did the tunnel walk out of the locker room and on 
to the field. The entire crowd was on its feet as the line of heroes 
covered almost the entire length of the field. I have shivers all over 
just writing this. What did I tell you…beautiful!

BAYARD
Day 3 is in the books! I spent the morning in the Nebraska panhandle 
in Bayard Public Schools and the two words that immediately come 
to mind to describe them are opportunity and ingenuity! 

I was blown away by the 
wealth of opportunities 
these kids have! Bayard is a 
small district with big goals 
and big creativity. They have 
fully embraced distance 
learning and they won’t 
let their small size dictate 
a ceiling on what their 
students can access. They 
contract with other districts 
to provide “zoom” learning 
in Spanish, math, history, etc.
when they have students who need more classes than their current 
schedule can accommodate. They’re also using staff sharing with 
other districts to provide mental health services and access to a 
school psychologist. 

And they have found ingenious solutions to solve any obstacle that 
comes their way. As we walked around and I heard about the way 
they shift teachers around between grade levels for small group 
instruction, or utilize the counselor to teach some sections of English, 
and on and on, my head swam thinking of their master schedule. 

They hustle for grants; their high schoolers walk across the street 
to eat lunch at the elementary school to combine operations; they 
host monthly Community Coffees that bring in town leaders 
to collaborate on solutions to challenges in education/housing/
healthcare/staffing; they host a spring community service clean 
up day where every single K-12 student works on the school, the 
community, the local museum, even local homes that need some 
TLC; they really engage every stakeholder to keep their schools 
strong and vibrant. And their community believes in that mission 
and supports them wholeheartedly. 

Best of all, I got to spend the morning with my wonderful friend, 
CONTINUED ON PAGE 3



LEADERSHIP             INNOVATION             VISION             ENGAGEMENT             #liveNASB             #weLIVEhere

3 Advocate:  For My District, For My Community, For Nebraska.  Share Your Story.
CONTINUED ON PAGE 4

“MY WEEK-LONG ADVENTURE CONTINUES!”

Kimberly Burry! Thank you to her for the fun gifts from The Vault/
Mercantile, a local coffee shop and store that you MUST visit if you 
are in the panhandle. (Seriously, I felt like I had stepped into an 
episode of HGTV gorgeousness!) She arranged a private visit to the 
Depot Museum (a beautiful collection of Bayard’s history); special 
thanks to town historian Evelyn for opening it for us. And thanks 
also for the awesome BPS swag! It reflects the brilliant branding and 
school spirit you see in every hallway and classroom in their schools. 

This district, with it’s rockstar superintendent and staff, is the 
definition of Maximizer and I love it!

AINSWORTH
Oh man, I am so incredibly grateful for today’s host. Brad Wilkins 
is the president-elect of NASB and a board member for Ainsworth 
Community Schools. Before I tell you about their super schools, 
I just have to say a special thanks to Brad. He puts up with my 
ENDLESS questions about agriculture and livestock. The poor guy 
has had to provide so many answers and he always does so with 
good cheer and a teacher’s heart. He never makes me feel stupid 
for my utter lack of ag knowledge. (The Ag Ed teachers and FFA 
sponsors have been equally helpful in this! Lettuce comes from a 
plastic bag in my world, so learning more about food production 
has been wonderful!) So…thank you, Brad!

On to amazing Ainsworth! 
Super fun, see-new-things 
tour today. Ainsworth 
houses its preK-12th grade 
population of about 425 
students in one building. As 
we spoke to the elementary 
principal, he talked about 
blasting out some hallway 
tunes on the Friday walk-
out and having the high 
school students dancing 
alongside the elementary 
kids. How precious is that!

Like the other schools I’ve visited, Ainsworth has huge heart and a 
great sense of community. Their community foundation has been 
integral with grants to improve their school. A few years ago, their 
auditorium was refurbished, in part, with one of those grants. 

I feel like this district is doing a remarkable job of, as Brad calls it, 
“growing their own.” Small towns everywhere are battling shrinking 
numbers. And while some students move away, many wish to 
remain in this very special place. Those students will become the 
future farmers, plumbers, auto mechanics, builders, etc. in their 
town. This school is making SO many opportunities available for 
its kids to find their passion both through school and through 

COE (Cooperative Occupational Education) and OJT (On the Job 
Training). They work with community businesses to give these 
experiences/internships and it’s a win-win-win for the student, the 
business, and the town. And they’re also mindful that many careers 
that previously required you to move away, now can be done from 
anywhere. ACS are showing students how they don’t need to leave 
their beloved town to find career opportunities. 

Thank you to all the awesome administrators and staff who made 
me feel so welcome in Ainsworth today!

WEST POINT
I spent my Friday in wonderful West Point! This town holds a special 
place in my heart, as my grandma lived here when I was little, and 
many of my cousins attended this school and still live here. 

West Point Public Schools 
has a total enrollment of 
about 730 students. Their 
K-12 students are housed 
in one large building with 
three separate wings. 

This year, they replaced all 
the lighting in the building 
with LEDs. The lighting is so 
bright and clean and makes 
learning so much better. 

This project is a great example of the wise use of tax dollars. The cost 
of the lights is $35k per year for five years. But the WPS energy bill 
will be $40-43k less EVERY YEAR. So the lights more than pay for 
themselves each year and at the end of five years, the savings really 
roll in. And the fact that it’s a better work environment and better 
for the planet…win-win-win!

According to their superintendent, WPS has the best band teacher 
in the world. And guess what, she’s a Millard High School grad! It 
was great talking to Mrs. Sellhorst about how she’s grown the band 
from eight students to 50 students during her time at WPS. 

And in Mrs. Schuetze’s class, I got to hold Lucy, the teddy bear 
hamster. Mrs. Schuetze is a fourth grade teacher so she painted a NE 
mural on her wall. The pics don’t do it justice!

WPS has found success through the development and use of their 
Cadet Code and their Vision pillars. Over the years they’ve had 
many students arrive at their district the age of a senior, but with the 
skills and credit hours of a freshman. They welcome every student 
and do all they can to advance each child academically, socially, 
and emotionally. Their processes are key to helping as many kids as 
possible to succeed.

CONTINUED FROM PAGE 2



“MY WEEK-LONG ADVENTURE ENDS!”

Worrying about the budget pinch?  By next school year, be a member of NJUMP/CJUMP. Contact Jim Luebbe at jluebbe@NASBonline.org to learn more!4
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CONTINUED FROM PAGE 3

We also got to tour their amazing career academy building that 
is a partnership with Northeast Community College and several 
school districts. The students who attend can earn their CNA, Med 
Assistant, EMT, and other professional training/certifications like 
welding, manufacturing, etc. What a cool collaboration!

Thank you to my local host, Steve Blocher, and his superintendent 
for the awesome tour of his special district!

BELLEVUE
My last stop…beautiful Bellevue! If you’re not from Bellevue, you 
might think that Bellevue is “part of Omaha.” And while it’s certainly 
part of the metro area, it definitely has its own identity and a strong 
sense of community. 

With Offutt Air Force Base being in their town, about 28% of their 
schools are made up of military families. What a gift that is! When 
you’re in a history class and you’re discussing a faraway country, 
there’s a chance that one of those kids has lived there!

BPS also receives some federal dollars because of military impact 
(no property taxes are collected on the huge land area of the base). 
Unfortunately, that aid has been drastically cut over the last few 
years (about $7-10 million less per year). Ouch.

I loved everything I saw, starting with their new mobile heath 
clinic, which is a partnership with One World Community Health. 
It alternates being parked at their middle school and high school 
and can provide basic care (covid and other diagnostic tests, sports 
physicals, etc.). What an awesome resource! We toured it at Bellevue 
East HS, and then got a quick listen to their marching band…
GORGEOUS SOUND! 

I also enjoyed a delicious 
cup of coffee from their 
Beast Brew coffee shop. 
And saw their indoor plant 
space, which is maintained 
by their horticulture club. 

One thing they recently 
offered was a FAFSA day, 
cosponsored by the Latino 
Center of Omaha, which 
brought in Education Quest 
to help families understand
and fill out the FAFSA. The FAFSA makes so many more financial 
resources available to graduating students. Such a great school/
community partnership. 

Next we visited Birchcrest Elementary. Their principal and entire 
school have done so much to utilize their outside spaces to grow 
vegetables and flowers and other plants. When you’re measuring 

spaces for planting, you not only get a great experience, you’re also 
doing math and science and many other lessons.

Students were using Spheros (electronic rolling balls you can 
program and drive around) to find certain authors on the library 
shelves. Here’s an interesting concept that we all take for granted, 
but at some point someone TAUGHT us. They were looking for the 
author “Wallace” but the label said “V-Z.” Where’s the “W?” It’s a 
great reminder of all the little things that teachers teach. I also got a 
cool iPad music-making lesson!

Finally we stopped at their Frank Kumor Career Center which 
houses their health sciences and auto repair career academies, with 
the goal to grow opportunities for more and more students. Both 
areas are beautiful. The auto shop is so amazing! Kids learn all about 
servicing a vehicle, how to use all the tools, how to patch a tire, etc. 
So cool. 

Thank you to Sarah and everyone at BPS for the fun swag and a 
wonderful morning! There are so many great things happening in 
your schools!

My 1100-mile journey solidified for me an important truth...
public education in Nebraska is thriving! On my week-long 
tour, I saw all different sizes of districts.  Each place had its 
own unique feeling and offerings.  Each had specific challenges 
and obstacles.  But one thing was universal:  EVERY school is 
providing amazing opportunities for its students and EVERY 
district is the beating heart of its community.  

If anyone tries to tell you that public education in Nebraska 
is broken...they’re wrong.  If they try to tell you that public 
education is failing...they’re not telling you the truth.  Is 
every single school perfect?  Of course not.  But in every town 
and community I visited, school boards and administrators 
are passionate about how to offer as many opportunities as 
possible with fewer dollars.  Nebraska public schools are thrifty, 
creative, and VITAL, and I am proud to be part of that team!



5 Does your district have ALICAP? For more information, or to join please contact: Megan Boldt at mboldt@NASBonline.org
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TRAINING, NETWORKING, ENGAGEMENT & EVENTS
Join NASB, as we travel the state for various workshops, meetings and events throughout the year.  

To learn more, and register, visit the Events tab of www.NASBonline.org 

http://members.nasbonline.org/index.php/events
To register for an NASB event, click on the 'My Membership' link, then navigate to the 'Events' dropdown and select 'Register'.  
If you do not have an email and password to log in or have forgotten it, please contact NASB at 800-422-4572 for assistance.

http://members.nasbonline.org/index.php/news-resources/videos

OCTOBER

NOVEMBER

  5TH ANNUAL SPARQ TAILGATE  -  OCTOBER 30  -  EMBASSY SUITES - LINCOLN

NEEDS - RESOURCES WORKSHOP  -  OCTOBER 26  -  OGALLALA
NEEDS - RESOURCES WORKSHOP  -  OCTOBER 27  -  ALLIANCE

NEXT
WEEK!

  STATE EDUCATION CONFERENCE  -  NOVEMBER 17-19  -  DOWNTOWN OMAHA

NEEDS - RESOURCES WORKSHOP  -  NOVEMBER 2  -  BARTLEY
NEEDS - RESOURCES WORKSHOP  -  NOVEMBER 3  -  GRAND ISLAND

NASB DELEGATE ASSEMBLY -  NOVEMBER 19  -  OMAHA

DECEMBER
NEEDS - RESOURCES WORKSHOP  -  DECEMBER 7  -  BROKEN BOW

REG
NOW!

NASB IS LOOKING FOR A PART-TIME  
EVENT & ENGAGEMENT ASSOCIATE! 

THIS PERSON WILL PROVIDE SUPPORT TO THE EVENTS DEPARTMENT AND DIRECTOR OF MEMBER 
ENGAGEMENT.  THIS POSITION WILL POSITIVELY REPRESENT NASB AT ALL EVENTS AND MAINTAIN 

EXCELLENT RELATIONSHIPS WITH NASB MEMBERSHIP.  THE POSITION WILL ALSO ASSIST IN VARIOUS 
ASPECTS OF THE CRM DATABASE SYSTEM. 

IF YOU OR SOMEONE YOU KNOW IS INTERESTED, LEARN MORE & APPLY AT  
http://members.nasbonline.org/index.php/about-us

RSVP 
NOW!



To learn more about all of the Programs, Services & Support NASB offers, visit www.NASBonline.org6
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AT THE BOARD TABLE

Mentees Wanted: Were you elected in 2020 or recently appointed to the board of education? 
Mentors Wanted: Are you interested in serving as a mentor to a newly elected/appointed board member? 

The State Education Conference will be held in Omaha at the CHI Convention Center on November 17-19, 2021. If you’re a first-time 
attendee, you have the opportunity to participate in the Board Member Mentee-Mentor Program. The Mentor Program connects 

experienced board members with newly appointed board members. 

We invite you to join us on Thursday, November 18 in Room 208 & 209 from 7:15 to 8:15 AM to collaborate with one another. Please 
RSVP to Kari Stephens at kstephens@NASBonline.org by Friday, November 5 at noon CT.

Thank you for the work you are doing for Nebraska’s students. Your NASB Board Leadership Team - Marcia, Tori, Kari, and Katie – are 
here for you. Please call us if we can support you in any way 402-423-4951.

BOARD CALENDAR AGENDA ITEMS FOR YOUR NOVEMBER MEETINGS
View the full, detailed calendar at: http://members.nasbonline.org/index.php/resources

MISSION, VISION & GOALS: Strategic Plan Update; District Goals Update

POLICY GOVERNANCE: Review, update, and adopt policy

ACCOUNTABILITY & STUDENT ACHIEVEMENT: Review District and [each] Building AQuESTT Classification 

ADVOCACY: Appoint Local Board NASB Delegate Assembly Representative

DISTRICT/ESU RESOURCES [BUDGET]: Review District Audit Report; 

BOARD-SUPERINTENDENT RELATIONS: Distribute the superintendent evaluation to be completed by each board member.  

REPORTS: Board Committees; Superintendent; Administrators

NEGOTIATIONS TIMELINE
On or before September 1  =  Bargaining agent must request recognition
On or before October 1  =  Board must respond to recognition request
On or before November 1  =  Negotiations must begin (on or before)

On or before February 8  =  If no agreement, parties must submit to mediation or fact-finding (unless both parties agree in writing to forgo)
On or before March 25  =  Negotiations must end on or before or within 25 days after certification of amounts

On or before September 15  =  CIR must render decision on industrial dispute

MENTEES & MENTORS WANTED!



THREE DISTRICTS RECEIVE PRESIDENT’S BOARD AWARD

7 Searching for a new Superintendent? Contact Shari Becker at 800-422-4572 or visit www.NASBsuptsearch.org
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EIGHT OTHERS RECEIVE THE BOARD OF EXCELLENCE AWARD
As NASB wraps up our annual Area Membership Meetings, we would like to take a moment to highlight this year’s boards who were 
honored for their collective volunteer time and commitment to education.

This year, David City Public Schools, Gretna Public Schools and Ralston Public Schools achieved NASB’s highest full-board honor, earning 
the President’s Board Award. Some of the criteria for this award include: having a voting delegate participate in the annual NASB Delegate 
Assembly; members of the board must each attend a minimum of three learning opportunities during the year from this list: State Education 
Conference, Labor Relations, Area Membership Meetings, Budget & Finance Workshop, Legislative Issues Conference, and School Leaders 
& Law Conference; and each board member must participate in at least one local leadership team planning retreat per year. The full criteria 
can be found at http://members.nasbonline.org/index.php/president-s-board-award

In addition to the three President’s Board Award winners, 8 boards received the Board of Excellence Award.  Some of the criteria for this 
award includes having a voting delegate participate in the annual NASB Delegate Assembly; members must each attend a minimum of two 
learning opportunities during the year; and board member’s must participate in at least one local leadership team planning retreat per year.  
The full criteria can be found at http://members.nasbonline.org/index.php/board-of-excellence-criteria

DAVID CITY PUBLIC SCHOOLS
DARRELL ALLEN, JUSTIN KRAFKA, KASEY KUHLMAN, DON 
MORAVEC, STEPHANIE SUMMERS & MARCUS THOENDEL

SUPERINTENDENT: CHAD DENKER

GRETNA PUBLIC SCHOOLS
DAVID GULIZIA, MARK HAUPTMAN, RICK HOLLENDIECK, KYLE 

JANSSEN, DAWN STOCK & ANN WRIGHT
SUPERINTENDENT: RICH BERAN

RALSTON PUBLIC SCHOOLS
JAY IRWIN, ELIZABETH KUMRU, ROBIN RICHARDS, MERV RIEPE, 

MARY ROARTY & SAMANTHA WILLEY
SUPERINTENDENT: MARK ADLER

DISTRICT OR-1 ESU 3 HERSHEY KIMBALL

NEBRASKA CITY RAYMOND CENTRAL SEWARD YORK



27 SBM’S SEE THEIR NAMES ETCHED IN STONE ...
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BACKGROUND
SCREENING

YOU CAN
TRUST

onesourcebackground.com

Technically it is glass, wood and metal, but yes, this year 27 locally elected, volunteer school board and ESU members serving their districts 
and communities were recognized as a Level VII, VIII, IX or X during this year’s Area Membership Meetings for achieving new levels of 
success during the awards year.  Board members are awarded for their advocacy efforts, participation in NASB Services and Programs, as 
well as attendance at NASB workshops and events. Just as board members have made a commitment to provide a quality education for 
students in their districts, NASB strives to provide quality resources and opportunities for its members.  There are ten total levels.  

CONGRATULATIONS TO THE 2 LEVEL X RECIPIENTS FOR 2021
Steve Koch - Hershey; Kyle Fisher - Springfield Platteview

CONGRATULATIONS TO THE 4 LEVEL IX RECIPIENTS FOR 2021
Steve Diemoz - ESU 13; John Martin - Falls City; Stacie Higgins - Nebraska City; Bill Ziegler - Ord

CONGRATULATIONS TO THE 9 LEVEL VIII RECIPIENTS FOR 2021
Sandy Noffsinger - Dundy County Stratton; Bill Knapper - ESU 13;  Laura Schneider - Hastings; Shaun Jensen - Holdrege; 

Kathy Wolfe - Palmer; Richard Dohma - Ponca;  Richard Brabec - Schuyler; Dan Scheer - St. Paul; David Raabe - Wisner-Pilger

CONGRATULATIONS TO THE 12 LEVEL VII RECIPIENTS FOR 2021
Brad Wilkins - Ainsworth; Kimberly Kildow - Bayard; B.J. Peters - Gering; Kim Wadkins - Gibbon; Rick Hollendieck - Gretna; 

Tony Roth - Milford; Kent Blum - Nebraska City; Craig Gana - Norris; Jim Ayres - Ogallala; Allison Sandman - Wauneta-Palisade/ESU 15; 
Andy Grosshans - Waverly; Mark Glaubius - Wisner-Pilger

TEN CURRENT BOARD MEMBERS HAVE REACHED LEVEL X
Ron Pearson - ESU 3; Steve Koch - Hershey; Kathy Danek - Lincoln; Linda Poole - Millard; Patty Bentzinger - Norris;  

Nancy Kratky - Omaha; Marilyn Bohn - ESU 10; Kyle Fisher - Springfield Platteview; Lila Koop - Wallace;  Robert Sykes - Wilber-Clatonia

To learn more, visit http://members.nasbonline.org/index.php/programs-services/awards-of-achievement-program



NEEDS - RESOURCES WORKSHOPS: UNDERSTANDING HOW THE STATE FUNDS YOUR DISTRICT

October 26 – Ogallala        October 27 – Alliance
November 2- Bartley        November 3 – Grand Island

December 7 – Broken Bow

PARTICIPANTS WILL LEARN
How “Needs” are calculated; How “Resources”, both State and Local are calculated; A historical perspective of how school 
funding has changed; The Legislative “levers” that are manipulated to achieve school funding outcomes; Past and current 

legislative initiatives that could impact school funding

TEACHER SHORTAGES
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9 See how Sparq Data Solutions can make your life easier at www.sparqdata.com

Prior to her election to the State Board of Education in November 2020, Patti Gubbels served on 
the Norfolk Board of Education, and was a member of the NASB Board of Directors, and the NASB 
Legislation Committee since 2016. We reached out to Patti to see if she would like to give you all 
updates and answer any questions you may have from time to time. 

The US Department of Education Teacher Shortage Areas Report for 2021-2022 reveals extreme 
teacher shortages across the United States. Nebraska school districts have shortages in 29 content 
areas such Art Education, Special Education, and Early Childhood Education. There are also 
shortages in five support staff areas such as Counseling, Speech Pathology, and English as a 
Second Language.  Five years ago the same report revealed teacher shortages in 15 content areas 
and four areas of support staff.  Fifteen years ago teacher shortages were reported in five content 
areas and one support staff area.  

These increasing shortages have led schools to find creative ways to provide instruction and services when certified educators are not available. 
For example, a school enlisted the high school principal, qualified to teach science, to teach one or two science courses. Multiple schools 
have asked for waivers from the State Board of Education so they can hire a person to teach who has not completed teacher certification 
requirements, because no certified teachers applied for an open teaching position. These solutions address immediate individual shortages, 
however, they act as a stop gap and are not sustainable.

Long-term solutions to educator shortages are being considered by education organizations and the Nebraska Department of Education. 
Organizations such as the NSEA (Nebraska State Education Association) and NCTE (Nebraska Council on Teacher Education), an advisory 
body to the Nebraska State Board of Education, have identified barriers that keep students from being admitted to teacher education 
programs.  One of the barriers attracting Nebraska State Board of Education, education organization, and state legislator attention is the 
Praxis Core Exam.  Nebraska law requires that entry-level teacher candidates demonstrate basic skills competency in Math, Reading, and 
Writing.  According to reports from teacher education preparation colleges, the Praxis Core, used to assess basic skills competency, is a 
barrier because significant numbers of aspiring teacher education students do not pass the test, the test is expensive, and it disadvantages 
some groups of students. 

Alternatives to Praxis Core and/or multiple measures of basic skills competency need to be developed to demonstrate that teacher candidates 
possess basic skills competency and yet assure candidates with the potential to be effective teachers who possess basic skills are not screened 
out of the education profession. 

Modifying basic skills competency measures, however, is only one piece of the solution needed to increase the educator workforce. In 
addition to changes in program entrance requirements such as Praxis Core, programs and strategies that address the reasons individuals are 
not pursuing teaching careers need to be created. For example, generating interest in the teaching profession, reexamining and reframing 
teacher certification requirements, developing multiple pathways to become a teacher and finding ways to adequately compensate educators 
are important initiatives necessary to mitigate extreme teacher shortages. 

Disclaimer: The opinions from Dr. Patti S. Gubbels are hers and do not represent the Nebraska State Board of Education.

NEXT
WEEK!



... TECHNOLOGY
FOOD! PRIZES! FUN! 

Join us next Saturday, October 30 for the 
5th Annual Sparq Tailgate  

Embassy Suites, Regents A Ballroom

11:30 AM start ... 
1:30 PM prize drawings!

RSVP to nkobus@sparqdata.com

Welcome New Subscribers:
Doniphan-Trumbull Public Schools

Shickley Public Schools
Kimball Public Schools

Darion - dmilller@NASBonline.org        
Nicole - nkobus@NASBonline.org

www.sparqdata.com
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Paul Grieger 
(800) 528-5145

pgrieger@dadco.com

Cody Wickham 
(866) 809-5596

cwickham@dadco.com

Andy Forney 
(866) 809-5443

aforney@dadco.com

• School Bond Issues
• Tax Anticipation / Construction Notes
• Lease-Purchase Financing
• QCPUF Bonds
• Refinancing Bond Issues 

450 Regency Parkway, Suite 400  |  Omaha, NE 68114
dadavidson.com  |  D.A. Davidson & Co. member FINRA and SIPC

Building a Better Future 
with Nebraska’s Public 
Finance Partner
D.A. Davidson & Co. has long been a leader  in innovative 
debt financing for school districts. What we’re most proud of 
are the relationships we’ve nourished and the strong 
community improvements that are made as a result.

Our public finance professionals take a personal interest and a 
hands-on approach, carrying our deals from start to finish. 
Because you deserve solutions tailored to fit you. 

... SEARCH, STRENGTHS & AWARDS
EDUCATION LEADERSHIP SEARCH SERVICE 

Check out the Superintendent Searches NASB is facilitating 
at www.nasbsuptsearch.org. If you have questions about 

your application, contact Anne. If your district or ESU is in 
need of a new Superintendent/Administrator, contact Shari 

with any questions on best practice, or for a proposal.
asilknitter@NASBonline.org

sbecker@NASBonline.org

MEDIATION SERVICES
NASB now offers Mediation Services. Shari is an ODR 

Approved Mediator.

GALLUP STRENGTHSFINDER
People with the Restorative Theme as a dominant strength 

love to solve problems. They enjoy analyzing the symptoms, 
identifying what is wrong and finding a solution. Have you 

completed your CliftonStrengths Assessment?

- Shari -

... DATA ANALYTICS
As you consider meeting with your Senator before the start of next 
year’s Unicameral session, you might want a clearer picture of how 

your district fares under the TEEOSA funding formula and its 
impact on your tax levy. NASB can provide you and your patrons 
with an accurate summary of that information with handy graphs 

to illustrate the challenges your particular district faces under 
Nebraska’s system of school funding.

Contact Jim to learn more!

THIS MONTH IN ...

www.NASBonline.org  |  www.twitter.com/NASBonline  |  www.facebook.com/NASBonline  |  #liveNASB  |  #weLIVEhere

... POLICY
With cold weather coming, districts are reminded that your policies 
require at least one emergency exit and relocation drill (typically a 
fire drill) to be conducted every month your facility is in session. 
In months when the weather is severe the drills may be deferred 
provided that the total required number of drills is achieved and 
at least four are conducted before the drills are deferred. In other 

words, do several drills before the snow flies. 
Contact Jim to learn more!

NEXT
WEEK!



... ENERGY PURCHASING
Natural gas prices going into winter 
in the U.S. are at the highest level in 
a decade, while Europe and Asia are 
seeing their highest prices ever. The 

low storage volumes and tight demand 
for natural gas are even leading to cuts 
in fertilizer and steel manuafacturing 

around the world. These volatile 
natural gas prices are another good 
reason for joining our NJUMP and 

CJUMP gas purchasing consortiums 
to help stretch your scarce resource 
dollars and provide budget certainty 

for utility costs.

Contact Jim to learn more!

Board Notes is published on a monthly basis as a member service.  Advertising is available in every issue.  To advertise or become an Affiliate, please 
contact Matt Belka for further information.  Articles or advertising contained herein do not necessarily represent the views or policies of NASB.

Nebraska Association of School Boards  |  1311 Stockwell Street - Lincoln, NE 68502  |  Matt Belka, Editor  |  John Spatz, Publisher
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... ALICAP & INSURANCE
ALICAP’s annual membership meeting 
is scheduled for Wednesday, November 
17th from 4:00 to 5:00 PM at the CHI 
Center in conjunction with the State 

Education Conference.  

All ALICAP Superintendents and 
School Board Members are invited to 
attend.  Prizes will be given out, but 

must be present to win!  

Thanks, Megan!

... ADVOCACY & GOVERNMENT RELATIONS
The 2021 Advocacy Handout which includes proposed changes to NASB’s Bylaws, 
Standing Positions & Legislative Resolutions for your approval at the 2021 NASB 
Delegate Assembly is now posted!  The annual NASB Delegate Assembly will be 

November 19 at 8:00 AM CT in Omaha, the Friday of State Conference. Speaking of 
State Conference, here are a few key breakouts on Advocacy & Government Relations!  
A1 - 2021 Legislative Recap and Look to 2022 (Thursday at 9:45 AM); C2 - Rethinking 
TEEOSA Through an Education Stabalization Trust Fund (Thursday at 2:15 PM); and  

D1 - A Conversation with the Education Committee (Thursday at 3:30 PM).  Share 
your story, know your data, and understand the data that will make a difference!

Call Colby & Matt with any questions!

... MEMBER ENGAGEMENT
NEEDS-RESOURCES WORKSHOPS
Added to provide better training for 
board members about how the State 

funds their school district.  See Page 9 
for dates and registration. 

2021 STATE ED CONFERENCE
It’s almost here!  November 17-19. 
Registration is open, see you soon!

Sharon

... BOARD LEADERSHIP
Check out “At the Board Table”  

on page 6. 
 

Marcia, Tori, Kari & Katie

THE ALICAP LOSS CONTROL PROGRAM AND NASB ARE HEARTBROKEN AT 
THE PASSING OF ED JOHNSON EARLIER THIS MONTH. 

ED, A RETIRED SUPT FROM SYRACUSE, SERVED AS AN ALICAP LOSS CONTROL 
CONSULTANT FOR THE PAST 20 YEARS. HE WAS A WONDERFUL MAN AND 

WILL BE MISSED BY MANY.



Just Hit Play
Registration is Open!  Registration Deadline is November 5

Hotel Room Reservations Are Open Now And Filling Up Fast ...

View the Full Agenda At: 
http://members.nasbonline.org/index.php/state-education-conference

Wednesday, November 17
Pre-Conference Sessions - 1:00 to 4:00 PM

Starting & Continuing the Equity Conversation
The First Amendment and Schools: “It’s My Right!” & “Cancel Culture”

Exhibitor Reception - 4:00 to 5:30 PM

Thursday, November 18
Over 50 Keynotes & Breakouts Begin

Control the Controllables - Inky Johnson
Opening Keynote Speaker - 8:15 to 9:30 AM

The Ups and the Downs of Turbulence - Amelia Rose Earhart
Luncheon Keynote Speaker - 12:30 to 2:00 PM

Friday, November 19
State of the Associations Address - NASB & NCSA Leadership

IT’S ALMOST TIME TO JUST HIT PLAY
LEADERSHIP             INNOVATION             VISION             ENGAGEMENT             #liveNASB             #weLIVEhere

To learn more, see the future schedule and register for NASB networking and events, visit the Events tab of www.NASBonline.org 12



YOUR NASB BOARD OF DIRECTORS & STAFF

Region 1
Neal Kanel

HTRS

Region 2
Sarah Centineo 

Bellevue

Region 18
Doug Keener

Mitchell

Region 10
Ed Swotek
Malcolm

Region 19
Stacy Jolley

Millard

Region 12
Lisa Wagner 
Central City

Region 16
Stephanie Summers

David City

YOUR REGION DIRECTORS

Region 14
Sandy Noffsinger

Dundy County Stratton

Region 9
Alan Moore 

ESU 3

Region 11
Jim Vlach

Lyons-Decatur Northeast

Region 13
Marilyn Bohn

ESU 10

Region 15
Joel Carlson

Cozad

Region 17
Michelle Reikofski 

Osmond

YOUR NASB LEADERSHIP TEAM

Region 8
Robin Richards

Ralston

Regions 4 & 5
Annie Mumgaard 

Lincoln

Regions 4 & 5
Bob Rauner

Lincoln

Regions 3, 6 & 7
Tracy Casady

Omaha

Regions 3, 6 & 7
Shavonna Holman

Omaha

Brad Wilkins
President-Elect

Ainsworth

Regions 3, 6 & 7
Nancy Kratky

Omaha

13 View the full directory of the Board and staff at www.NASBonline.org

IT’S ALMOST TIME TO JUST HIT PLAY

Kim Burry
Vice President

Bayard

Steve Blocher
Past President

West Point

Stacie Higgins
President

Nebraska City

YOUR NASB STAFF

Lisa Steinkuhler
Executive Admin. Assistant

Sallie Horky
Chief Operating Officer

Rachel Horstman
Business Manager

Jim Luebbe 
Director of Policy Services

Sharon Endorf 
Director of 

Member Engagement

Matt Belka
Director of Marketing, 

Communications & Advocacy

Melissa Lusk
Board Leadership Associate

John Spatz
Executive Director

Craig Caples
Director of Technology

Marcia Herring
Director of Board Leadership

Colby Coash
Associate Executive Director/ 
Dir. of Government Relations

Anne Silknitter  
Event & Search Service  

Associate

Megan Boldt
Associate Executive Director/ 

Director of ALICAP 

Makenzie Barry
ALICAP Data &  

Financial Specialist

Shari Becker
Director of Education 

Leadership Search Service

Tori Pierce
Board Leadership Associate 

Kari Stephens
Board Leadership Associate 

Katie Coble
Board Leadership Associate



YOUR 2021 NASB AFFILIATES
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To advertise in Board Notes or become an NASB Affiliate contact Matt Belka at mbelka@NASBonline.org or 800-422-457214

CONSTRUCTION SERVICES

Ayars & Ayars, Inc. 
Darl Naumann - 402-435-8600 - 402-570-9214
dnaumann@ayarsayars.com - ayarsayars.com 

(Design-build leader building beneficial relationships, 
processes, and projects)

*GOLD LEVEL AFFILIATE 

BD Construction
Marsha Wilkerson - 308-234-1836

mwilkerson@bdconstruction.com - BDconstruction.com 
(Construction Management, Facility Planning, Site 

Selection, Pre-bond Community Education,  
Stakeholder Engagement)

*GOLD LEVEL AFFILIATE 

Boyd Jones Construction 
Emily Bannick - 402-550-1808

ebannick@boydjones.biz - boydjones.biz
(Construction Management, Pre-Bond, Pre-Construction, 

Facility Evaluation, Early Stage Planning)
* GOLD LEVEL AFFILIATE

Kingery Construction Co
Rod Berens - 402-465-4400

rodb@kccobuilders.com - kccobuilders.com
(Design-Bid-Build, Design-Build, Construction 

Management, General Contractor, Pre-Bond/Pre-
Construction Assistance)

* GOLD LEVEL AFFILIATE

MCL Construction 
Heather Fredrick - 402-339-2221 

haf@mclconstruction.com - mclconstruction.com 
(Navigating the entire construction process)

* GOLD LEVEL AFFILIATE 

Nemaha Sports Construction Inc
Don Traska - 402-434-5488

don.traska@nemaha.net - www.nemaha.net 
(Athletic Fields, Parks & Recreation, Hardscapes)

* GOLD LEVEL AFFILIATE

Sampson Construction
Joseph Young - 402-434-5450

joseph.young@sampson-construction.com
www.sampson-construction.com

(Design-Build, Design-Bid-Build, Construction Manager, 
Small Projects)

* GOLD LEVEL AFFILIATE

Tetrad Property Group
Cassie Paben - 402-580-2355 

cpaben@tetradpropertygroup.com - tetradpropertygroup.com
(Owner’s Representative, Facility Planning, Site 

Selection, Pre-Bond Community Education, Stakeholder 
Engagement, Facility Management)

* GOLD LEVEL AFFILIATE

W. A. Klinger
Matt Thompson - 712-233-3233

mthompson@waklinger.com - waklinger.com 
(Pre-Construction, Construction Management, Design-

Build, and General Contracting)
* GOLD LEVEL AFFILIATE

ENERGY SERVICES

Ameresco, Inc.
David Goebel - 308-392-3283 - 402-370-8822 
dgoebel@ameresco.com - www.ameresco.com

(Capital Improvements, Energy Efficiency & Renewable 
Energy Solutions for Buildings)

* GOLD LEVEL AFFILIATE

Facility Advocates
Dave Raymond - 402-206-8777

draymond@facilityadvocates.com - facilityadvocates.com
(Building Construction & Energy Services)

* GOLD LEVEL AFFILIATE

Navitas
Nick Rosenberry - 402-840-0370

nrosenberry@navitas.us.com - navitas.us.com
(Energy Savings, Building Construction, Energy 

Management, Guaranteed Results)
* GOLD LEVEL AFFILIATE

Optimized Systems
Mike Taylor - 402-981-1005

mike.taylor@optimized-systems.com 
Optimized-Systems.com 

(Energy Optimization, Management & Studies, Metering, 
Mechanical System Assessments)

* GOLD LEVEL AFFILIATE

Schneider Electric
Tom Bachkora - 402-302-2721 

tom.bachkora@se.com - Se.com/us/enable
(Committed to helping schools reach big ambitions 

through an energy savings project)
* GOLD LEVEL AFFILIATE

TRANE
Andy Vinckier - 402-596-8000

avinckier@trane.com - trane.com/omaha 
(Building Construction & Energy Services)

* GOLD LEVEL AFFILIATE

FINANCIAL SERVICES

Ameritas Investment Company
Michael Shoemaker - 402-467-6986

michael.shoemaker@ameritas.com (Public Finance)
* GOLD LEVEL AFFILIATE 

D.A. Davidson & Co.  
Paul Grieger - 402-392-7986 - pgrieger@dadco.com

Cody Wickham - 402-392-7989 - cwickham@dadco.com
Andy Forney - 402-392-7988 - aforney@dadco.com

dadavidson.com 
(Bonds/Election Services, Lease Purchase)

* GOLD LEVEL AFFILIATE

First National Capital Markets
Tobin Buchanan - 308-352-8328 - tbuchanan@fnni.com

Carl Dietz - 308-289-3920 - carldietz@fnni.com
Matt Fisher - 308-380-3831 - mfisher@fnni.com

fncapitalmarkets.com
(Public Finance, Election Guidance)

* GOLD LEVEL AFFILIATE

ARCHITECTS

BCDM 
Pat Carson - 402-384-6422

pcarson@bcdm.net - bcdm.net 
* GOLD LEVEL AFFILIATE

BVH Architecture 
Cleve Reeves - 402-475-4551
creeves@bvh.com - bvh.com
* GOLD LEVEL AFFILIATE

Clark & Enersen
Steve Miller - 402-477-9291 

steve.miller@clarkenersen.com - clarkenersen.com
* GOLD LEVEL AFFILIATE

CMBA Architects 
Brad Kissler - kissler.b@cmbaarchitects.com 

Jim Brisnehan - brisnehan.j@cmbaarchitects.com  
Troy Keilig - keilig.t@cmbaarchitects.com

308-384-4444  - cmbaarchitects.com
(Architecture, Master Planning, Interiors, Bond 

Promotion/Community Engagement)
* GOLD LEVEL AFFILIATE

Carlson West Povondra Architects
Jamie Eckmann - 402-551-1500

jeckmann@cwparchitects.com - cwparchitects.com 
(Architecture, planning, feasibility studies)

* GOLD LEVEL AFFILIATE

DLR Group 
Vanessa Schutte - 402-393-4100

vschutte@dlrgroup.com - dlrgroup.com
(Architecture, engineering, Ed. facility planning)

AWARDS
Awards Unlimited 

Tim Moravec - 402-474-0815
tmoravec@awardsunlimited.com - awardsunlimited.com 

(Trophies, awards, plaques, etc.) 

BUILDING CONTROLS/SERVICES
Control Management Inc.

Nathan Haug - 402-571-9454
nathan@cmiomaha.com - cmiomaha.com 

(Building Automation, Security and Energy Optimization 
for New and Existing Systems)

Johnson Controls
Dave Schwerdtfeger - 402-350-6062 

Dave.w.Schwerdtfeger@JCI.com
Shane Breitfelder - 402-450-9677 

Shane.Breitfelder@JCI.com - jci.com 
(HVAC, Building Automation, Service Agreements, 

Security and Fire, among others) 

CONSULTING
Akagi Consulting LLC 

Mark Akagi 
markakagi3@gmail.com 
Construction Consulting

BOARD NOTES IS PUBLISHED ON A MONTHLY BASIS AS A MEMBER SERVICE.  ADVERTISING IS 
AVAILABLE IN EVERY ISSUE.  TO ADVERTISE OR BECOME AN AFFILIATE, PLEASE CONTACT MATT 
BELKA FOR FURTHER INFORMATION.  ARTICLES OR ADVERTISING CONTAINED HEREIN DO NOT 

NECESSARILY REPRESENT THE VIEWS OR POLICIES OF NASB.



MENTORING
TeamMates Mentoring

Hannah Miller - 319-610-8538 - hannah@teammates.org 
teammates.org - (Together we transform lives)

* Silver Level Affiliate

PLAYGROUND/SCOREBOARDS/SURFACING

Creative Sites, LLC 
Julie Kutilek - 402-614-4606 - 800-266-1250 

julie@creativesitesllc.com 
(Playground equipment, Site furnishings) 

* GOLD LEVEL AFFILIATE

Crouch Recreation
Eric Crouch - 402-496-2669

eric@crouchrec.com - crouchrec.com
(Playgrounds, Shelters, Scoreboards, Safety Surfacing & 

Site Amenities Manufacturers Rep)
* GOLD LEVEL AFFILIATE

Fisher Tracks, Inc.
Jordan Fisher - 800-432-3191 - 515-432-3191 

jfisher@fishertracks.com - fishertracks.com 
(Installation, Refurbishment & Design Build of 

All-Weather Running Tracks)

PUBLIC RELATIONS SERVICES

Idea Bank Education
Jack Sheard - 402-463-0588

jack@ideabankmarketing.com
IdeaBankEducation.com 

(Full-service agency in Central NE for communication & 
marketing strategy, creative services & web/mobile design 

& development)
* GOLD LEVEL AFFILIATE

SAFETY & SECURITY SERVICES

One Source  
The Background Check Company

Neal Josten - 402-933-9999 Ext 5600
njosten@onesourcebackground.com

onesourcebackground.com
(Employment, Volunteer, Contractor Screening)

* GOLD LEVEL AFFILIATE

TECHNOLOGY CONSULTING
PRISM advisors

Jason Richards - 402-593-8911
jprichards@prism-advisors.com 

prism-advisors.com 
(PEOPLE, PROCESS & SYSTEMS. IT strategic planning 

and project management)

YOUR 2021 NASB AFFILIATES
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If your business would like to become an Affiliate Member of NASB, please visit http://members.nasbonline.org/index.php/affiilate-member15

FINANCIAL SERVICES
First Nebraska Credit Union

Michele Byrnes - 402-492-9100
marketing@firstnebraska.org - firstnebraska.org

(Taking care of your financial needs!)

Nebraska Liquid Asset Fund - NLAF 
Barry Ballou - 402-705-0350

balloub@pfm.com - NLAFpool.org 
(Liquid Asset Fund, financing programs)

* GOLD LEVEL AFFILIATE

Piper Sandler
Jay Spearman - 402-599-0307

jay.spearman@psc.com 
(Lease Purchase, Construction Notes, Voted Bonds, 

Refunding Bonds, QCPUF Bonds)
* GOLD LEVEL AFFILIATE 

FOOD SERVICE

Lunchtime Solutions
Deni Winter - 605-235-0939 Ext 106

deni@lunchtimesolutions.com  
lunchtimesolutions.com

(Progressive Food Service Management)
* GOLD LEVEL AFFILIATE

Opaa! Food Management of Nebraska
Greg Frost - 816-210 -9359  

gfrost@opaafod.com - opaafood.com
(Contract Food Service Management)

INSURANCE SERVICES

American Fidelity
Ryan Wedel - 785-783-0375

ryan.wedel@americanfidelity.com 
www.americanfidelity.com/nebraska 

(Solutions built for the education community)
* GOLD LEVEL AFFILIATE 

Blue Cross Blue Shield of Nebraska 
Cortney Ray - 402-458-4823

cortney.ray@nebraskablue.com - nebraskablue.com
(Group health insurance)

* GOLD LEVEL AFFILIATE

National Insurance Services
Steve Ott - 800-627-3660 - sott@nisbenefits.com 

www.nisbenefits.com 
(Group LTD, Life, Vision, Special Pay Plans, HRA’s) 

Public Risk Management 
Sheri Shonka - 402-884-3751 - 877-649-4612

sheri.shonka@prmne.com - alicap.org
(ALICAP, Insurance services)
* GOLD LEVEL AFFILIATE

LEGAL SERVICES
Mueller Robak, LLC

William Mueller - 402-434-3399 
mueller@muellerrobak.com

(Lobby firm)

TECHNOLOGY/SOFTWARE

Filament Essential Services
Dan Kunzman - 402-479-6663

dank@fes.org - www.filamentservices.org 
(SOCS websites+apps, Marketing/Branding/Video, Data. 

A new division of FES)
* GOLD LEVEL AFFILIATE 

Sparq Data Solutions
Craig Caples - 402-423-4951

ccaples@sparqdata.com - sparqdata.com
(Paperless Board Meetings, Staff Negotiations,  

Public Document Management, Document  
Imaging & Scanning)

* GOLD LEVEL AFFILIATE

THERAPY SERVICES
Central Nebraska Rehabilitation Services 

Mary Walsh-Sterup
308-675-1853 ext. 3222

mary@cnrehab.com - cnrehab.com
(Providing PT, OT and Speech therapy  

in the school system)

TRANSPORTATION

Master’s Transportation
Amber Bryant - 800-783-3613

abryant@masterstransportation.com
www.masterstransportation.com

(Your trusted source for safe, reliable, and innovative 
group transportation solutions.)

* GOLD LEVEL AFFILIATE
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Tech Update November 2021
Technology Update for Teachers and Staff

https://www.smore.com/ec5a0

Cameras  -
The Cameras have been ordered and we are waiting for them to be
delivered and installed.

ESU Tech Meeting -
I attended the ESU Fall LAN Manager Meeting on October 29. There
we discussed Network Nebraska Updates, ALICAP/Cyber Insurance,
and E-Rate. We also had training on Connectwise, which will allow
Steve and myself to remote into district computers to troubleshoot
an issue. We have started to deploy and test it on some of the district
staff computers.

Researching Staff Computers -
I have been in contact with some of our vendors to see what the
timeline is for getting technology. We will probably have to place our
order before christmas break to receive them before next school
year.

Raymond Central App -
Here are the links to download the App:
https://apps.apple.com/us/app/id1538507408
https://play.google.com/store/apps/details?id=net.socs.rcentral

You can also find it by searching for Raymond Central
Public Schools.

https://www.smore.com/ec5a0
https://apps.apple.com/us/app/id1538507408
https://play.google.com/store/apps/details?id=net.socs.rcentral


Website Activity Traffic
Report-

October 2021

Website Updates-

● Added
November
Lunch Menu

● Added
November
newsletter

● Worked on Staff
Directory - In Progress

○ Added new staff members
○ Deleted staff members who have left the district

● Edit the old “Staff” page under each school and transition to the
Staff Directory

● Updated Buttons on App
● Played around and sent out app push notifications
● I have been working on a Raymond Central Website How to Guide

https://drive.google.com/file/d/1zZMSWlhIN6CEvvfvz2dRPDlo4fooFZpB/view?usp=sharing
https://www.rcentral.org/vnews/display.v/StaffDirectory
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Article 2                          ADMINISTRATION                                 Regulation 2315.1

Raymond Central Public Schools
Special Education Director Job Description

It is the policy of Raymond Central Public Schools to not discriminate on the basis of sex, disability, 
race, color, religion, veteran status, national or ethnic origin, age, marital status, pregnancy, 
childbirth or related medical condition, or other protected status in its educational programs, 
admission policies, employment policies or other administered programs.  Persons requiring 
accommodations to apply and/or be considered for positions are asked to make their request to the 
Superintendent.

* This Job Description is in addition to and supplements 
the Master Special Education Job Description*

A. Job Title:  Special Education Director

B. Department:  Special Education

C. Education Level and Certification:  Masters degree required, in additional to all other 
required or assigned certification and training; Must possess a Nebraska Administrative and 
Supervisory Certificate at all times during employment with such endorsements as required by 
NDE Rules 10 and 51. 

D. Reports To:  Superintendent 

E. Required Job Tasks  

The Special Education Director is the chief administrator of the District’s special education 
program and serves in both a leadership and management role. The special education program 
includes services to students with disabilities under NDE Rule 51, Section 504 or other applicable 
law. The Special Education Director may delegate performance of management duties. Such 
delegation does not relieve the Special Education Director from ultimate responsibility or 
accountability.

1. Educational Leadership 
a. Serve as the educational leader of the District’s special education program and as a positive 
contributing member of the administrative team.
b. Administer, as chief administrator, the development and maintenance of a special 
education program designed to meet the needs of students eligible for special education services 
and to carry out the policies of the Board of Education.
c. Serve as the District’s point of contact and liaison between the Educational Services Unit 
2’s special education support services. 
d. Provide a leadership structure to ensure rules and instructions to special education program 
employees and students are in compliance with Board policy.
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e. Set or recommend educational standards and goals, including the minimum goal of 
maintaining accreditation, and recommend and implement policies and procedures to carry them 
out.
f. Evaluate curricula, teaching methods, and programs to determine their effectiveness, 
efficiency and utilization and to ensure that the special education program complies with federal 
and state laws and regulations and Board policy or directives, and implement changes as 
appropriate. 
g. Determine the scope of special education program offerings and the staffing and facility 
required to provide the educational program.
h. Observe teaching methods and examine instructional materials in order to evaluate and 
standardize curricula and teaching techniques, and to determine areas where improvement is 
needed.
i. Plan and develop instructional methods and content for special education programs.
j. Review and approve new programs, or recommend modifications to existing programs, 
submitting program proposals to the Superintendent for Board approval as necessary.
k. Collect and analyze survey data, regulatory information, and data on demographic trends 
to forecast enrollment patterns and curriculum change needs. 
l. Organize and direct committees of specialists, volunteers, and staff to provide technical 
and advisory assistance for programs.
m. Develop IEPs and 504 Plans, assist special education employees in the development of 
IEPs and 504 Plans for which they are responsible,  participate in MDT, IEP and 504 team 
meetings, and ensure that services and accommodations are provided to students in accordance 
with the IEPs and 504 Plans.  Provide special education instruction and related services to students 
as needed.
n. Ensure completion of student assessments in accordance with Board policy and state and 
federal laws and regulations. Initiate program changes in light of such assessments. 
o. Ensure that the mission and goals of the school district are adequately reflected in the 
special education program and operations. 
p. Ensure implementation of all board-approved curriculum and inclusion of state-mandated 
programs and curriculum content standards in the special education program. 
q. Prepare and submit to the Superintendent and administrative team recommendations 
relative to all special education program matters requiring Board action, placing before the 
Superintendent and administrative team such necessary and helpful facts, information, and reports 
as are needed to ensure the making of informed decisions.

2. Personnel Administration
a. Establish parameters for recruiting and interviewing prospective employees within the 
special education program. Recruit and recommend for hiring the best qualified and most 
competent persons for positions within the limits of the budget.
b. Assign or transfer employees to their positions as deemed in the best interests of the school 
district and report such action to the Superintendent’s office for information and record.
c. Direct, supervise and evaluate any subordinate administrative staff.
d. Direct and coordinate activities of teachers, administrators, and support staff within the 
special education program.
e. Recommend and implement the school district’s special education program staff training.
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f. Conduct observations and evaluations of special education program staff, in accordance 
with the Board evaluation policy and legal requirements, and assure that observations and 
evaluations are completed by others who are delegated such duties.  Implement improvement or 
corrective action plans when needed. 
g. Hold meetings of teachers and other employees for the discussion of matters concerning 
the improvement and welfare of the special education program.
h. Develop and maintain a positive and professional working relationship with the staff.

F. Required Knowledge

The Special Education Director is to possess and effectively utilize knowledge in the following 
areas:

1. Administration and Management—Knowledge of business and management principles 
involved in strategic planning, resource allocation, human resources modeling, leadership 
technique, production methods, and coordination of people and resources. 

G. FLSA Status:  Exempt.

1. Professional exemption:  The employee has a primary duty of performing work requiring 
knowledge of an advanced type in a field of science or learning customarily acquired by a 
prolonged course of specialized intellectual instruction and study or has a primary duty of teaching, 
tutoring, instructing, or lecturing in the activity of imparting knowledge and is employed and 
engaged in this activity as a teacher.
2. Executive exemption:  The primary duty of the employee is the management of a 
department or subdivision.  The employee customarily and regularly directs the work of two or 
more other employees and has authority to hire or fire other employees or the employee’s 
recommendations as to hiring, firing, promotion, or other change of status of other employees are 
given particular weight. 
3. Administrative exemption:  The employee has the primary duty of performing office or 
non-manual work directly related to the management of general business operations of the school 
district.  The employee customarily and regularly exercises discretion and independent judgment 
or has a primary duty of performing administrative functions directly related to academic 
instruction or training in the school district or a department or subdivision. 

H. Essential Functions:  The essential functions of the Special Education Director position 
include: (1) regular, dependable in-person attendance on the job; (2) the ability to perform the 
identified tasks and to possess and utilize the identified knowledge, skills, and abilities and to 
perform the identified work activities; and, (3) the ability to perform the following identified 
physical requirements:
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Physical Requirements
Special Education Director

E = Essential
      NE = Non-Essential

NE NE E E E

Stamina
1.Sitting X
2.Walking X
3.Standing X
4.Sprinting/Running X

Flexibility
5.Bending or twisting at the neck more than the average person X
6.Bending or twisting at the trunk more than the average person X
7.Squatting/Stooping/Kneeling X
8.Reaching above the head X
9.Reaching forward X

10.Repeating the same hand, arm or finger motion many times (For example:  
typing, data entry, etc.) X

Activities
11.Climbing (on ladders, into large trucks/vehicles, etc.) X
12.Hand/grip strength X
13.Driving on the job X
14.Typing non-stop X

Use of Arms and Hands
15.Manual dexterity (screwing a lid on a jar) X
16.Finger dexterity (typing) X

Lifting Requirements
17.Lifting up to 10 pounds (Mark all that apply)

Floor to waist X
Waist to shoulder X
Shoulder to overhead X

18.Lifting 11 to 25 pounds (Mark all that apply)
Floor to waist X
Waist to shoulder X
Shoulder to overhead X

19.Lifting 26 to 50 pounds (Mark all that apply)
Floor to waist X
Waist to shoulder X
Shoulder to overhead X

20.Lifting 51 to 75 pounds (Mark all that apply)
Floor to waist X
Waist to shoulder X
Shoulder to overhead X

21.Lifting 76 plus pounds (Mark all that apply)
Floor to waist X
Waist to shoulder X
Shoulder to overhead X

22.Can load/items weighing over 50 pounds that are lifted or carried be shared, or 
reduced into smaller loads? X

Pushing/Pulling
23.25 to 50 pounds X
24.51 to 75 pounds X
25.76 to 90 pounds X
26.Over 90 pounds X

Carrying
27.10 to 25 pounds X
28.26 to 50 pounds X
29.51 to 75 pounds X
30.76 to 90 pounds X
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31.Over 90 pounds X
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Article 2                              ADMINISTRATION                                       Regulation 2315.2

Raymond Central Public Schools
Student Services Director Job Description

It is the policy of Raymond Central Public Schools to not discriminate on the basis of sex, 
disability, race, color, religion, veteran status, national or ethnic origin, age, marital status, 
pregnancy, childbirth or related medical condition, or other protected status in its 
educational programs, admission policies, employment policies or other administered 
programs.  Persons requiring accommodations to apply and/or be considered for 
positions are asked to make their request to the Superintendent.

* This Job Description is in addition to and supplements 
the Master Administrator Job Description*

A. Job Title:  Student Services Director

B. Department:  Administration

C. Education Level and Certification:  Bachelors degree or higher required, in addition to 
all other required or assigned certification and training. Experience in student services is required.

D. Reports To:  Superintendent or Superintendent’s Designee

E. Performance Responsibilities and Job Tasks  

The primary responsibility of the Student Services Director is to manage, oversee and direct the 
operations of the school district with respect to students, including evaluating school counselors, 
student discipline, student social emotional services, the gifted learning program the Multi-Tiered 
Systems of Support Framework, and serving as a resource to students and their families. The 
Student Services Director may delegate performance of management duties. Such delegation does 
not relieve the Student Services Director from ultimate responsibility or accountability.

1. Organize and implement programs that serve student needs.
2. Develop and monitor programs and initiatives to address student needs in the areas of 
social/emotional development, attendance, discipline, and student safety
3. Evaluate school counselors 
4. Develop and maintain programs that work to strengthen the home/school connection
5. Work with community agencies to support positive behavioral choices for students and 
positive consequences 
6. Support parent/guardian referrals to outside agencies for assistance 
7. Plans and provides oversight of the gifted program, health services, registration and open 
enrollment for students PreK-12 for the purpose of ensuring programs are administered within the 
policies and procedures of the District.
8. Coordinate the District-wide anti-bullying and character education programs
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9. Oversee and administer interventions through the district’s MTSS process 
10. Provides principals with current research-based models for the purpose of use in 
identification of exceptional education students and for intervention in their academic progress.
11. Coordinate with administrators and staff for the purpose of providing staff development to 
improve achievement of all students.
12. Develop and oversee the districtwide behavior model to ensure consistency from grade 
level to grade level and building sites. 
13. Oversee the District’s Title I program(s) and compliance therewith, if any.
14. Attend meetings involving services to students, as assigned.
15. Continually inform parents, students, staff and community members of services available 
to students in the District.
16. Build positive relationships with parents, students and staff so as to effectively educate 
others about and implement student services throughout the District.
17. Understand, enforce and manage student behavior and disciplinary issues that may arise.
18. Research, evaluate, and prepare recommendations on ways that the District could better 
serve students.
19. Complete all assigned tasks in a professional manner.

F. FLSA Status:  Exempt.

1. Executive exemption:  The primary duty of the employee is the management of a 
department or subdivision.  The employee customarily and regularly directs the work of two or 
more other employees and has authority to hire or fire other employees or the employee’s 
recommendations as to hiring, firing, promotion or other change of status of other employees are 
given particular weight. 
2. Administrative exemption:  The employee has the primary duty of performing office or 
non-manual work directly related to the development of instructional material, coordinating 
educational content, and incorporating current technology in specialized fields that provide 
guidelines to educators and instructors for developing curricula and conducting courses for the 
school district.  

G. Essential Functions:  The essential functions of the Student Services Director position 
include: (1) regular, dependable attendance on the job; (2) the ability to perform the identified 
tasks and to possess and utilize the identified knowledge, skills, and abilities and to perform the 
identified work activities; and (3) the ability to perform the following identified physical 
requirements:
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Physical Requirements
Student Services Director

E = Essential
      NE = Non-Essential

NE NE E E E

Stamina
1.Sitting X
2.Walking X
3.Standing X
4.Sprinting/Running X

Flexibility
5.Bending or twisting at the neck more than the average person X
6.Bending or twisting at the trunk more than the average person X
7.Squatting/Stooping/Kneeling X
8.Reaching above the head X
9.Reaching forward X

10.Repeating the same hand, arm or finger motion many times (For example:  
typing, data entry, etc.) X

Activities
11.Climbing (on ladders, into large trucks/vehicles, etc.) X
12.Hand/grip strength X
13.Driving on the job X
14.Typing non-stop X

Use of Arms and Hands
15.Manual dexterity (using a wrench or screwing a lid on a jar) X
16.Finger dexterity (typing or putting a nut on a bolt) X

Lifting Requirements
17.Lifting up to 10 pounds (Mark all that apply)

Floor to waist X
Waist to shoulder X
Shoulder to overhead X

18.Lifting 11 to 25 pounds (Mark all that apply)
Floor to waist X
Waist to shoulder X
Shoulder to overhead X

19.Lifting 26 to 50 pounds (Mark all that apply)
Floor to waist X
Waist to shoulder X
Shoulder to overhead X

20.Lifting 51 to 75 pounds (Mark all that apply)
Floor to waist X
Waist to shoulder X
Shoulder to overhead X

21.Lifting 76 plus pounds (Mark all that apply)
Floor to waist X
Waist to shoulder X
Shoulder to overhead X

22.Can load/items weighing over 50 pounds that are lifted or carried be shared, or 
reduced into smaller loads? X

Pushing/Pulling
23.25 to 50 pounds X
24.51 to 75 pounds X
25.76 to 90 pounds X
26.Over 90 pounds X

Carrying
27.10 to 25 pounds X
28.26 to 50 pounds X
29.51 to 75 pounds X
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30.76 to 90 pounds X
31.Over 90 pounds X
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Article 2                               ADMINISTRATION                                      Regulation 2315.3 

 

 

* This Job Description is in addition to and supplements  

the Master Administrator Job Description* 

 

A. Job Title:  Curriculum and Assessment Director 

 

B. Department:  Administration 

 

C. Education Level and Certification:  Bachelors degree or higher required, in addition to 

all other required or assigned certification and training. Certificated position; Nebraska 

Administrative and Supervisory Certificate with Curriculum Supervisor endorsement is 

required. Experience in developing curricula and conducting courses is required. 

 

D. Reports To:  Superintendent or Superintendent’s Designee 

 

E. Performance Responsibilities and Job Tasks   

 

The primary responsibility of the Curriculum and Assessment Director is to develop 

instructional material, coordinate educational content, and incorporate current technology in 

specialized fields that provide guidelines to educators and instructors for developing curricula 

and conducting courses for the school district. The Curriculum and Assessment Director may 

delegate performance of management duties. Such delegation does not relieve the Curriculum 

and Assessment Director from ultimate responsibility or accountability. 

Raymond Central Public Schools 

Curriculum and Assessment Director Job Description 

It is the policy of Raymond Central Public Schools to not discriminate on the basis of sex, disability, race, 

color, religion, veteran status, national or ethnic origin, age, marital status, pregnancy, childbirth or 

related medical condition, or other protected status in its educational programs, admission policies, 

employment policies or other administered programs.  Persons requiring accommodations to apply and/or 
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1. Plan and conduct teacher training programs and conferences dealing with new 

classroom procedures, instructional materials and equipment, and teaching aids. 

2. Observe work of teaching staff to evaluate performance, and to recommend 

changes that could strengthen teaching skills. 

3. Confer with members of educational committees and advisory groups to obtain 

knowledge of subject areas, and to relate curriculum materials to specific subjects, 

individual student needs, and occupational areas. 

4. Research, evaluate, and prepare recommendations on curricula, instructional 

methods, and materials for school systems. 

5. Conduct or participate in workshops, committees, and conferences designed to 

promote the intellectual, social, and physical welfare of students. 

6. Advise teaching and administrative staff in curriculum development, use of 

materials and equipment, and implementation of state and federal programs and 

procedures. 

7. Advise and teach students. 

8. Organize production and design of curriculum materials. 

9. Recommend, order, or authorize purchase of instructional materials, supplies, 

equipment, and visual aids designed to meet student educational needs and district 

standards. 

10. Interpret and enforce provisions of state education codes, and rules and 

regulations of the state education board. 

11. Address public audiences to explain program objectives and to elicit support. 

12. Prepare grant proposals, budgets, and program policies and goals, or assist in their 

preparation. 

13. Develop tests, questionnaires, and procedures that measure the effectiveness of 

curricula, and use these tools to determine whether program objectives are being 

met. 

14. Develop instructional materials to be used by educators and instructors. 

15. Update the content of educational programs to ensure that students are being 

trained with equipment and processes that are technologically current. 

16. Prepare or approve manuals, guidelines, and reports on state educational policies 

and practices for distribution to school districts. 
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17. Inspect instructional equipment to determine if repairs are needed, and authorize 

necessary repairs. 

18. Develop classroom-based and distance learning training courses, using needs 

assessments and skill level analyses. 

19. Coordinate activities of workers engaged in cataloging, distributing, and 

maintaining educational materials and equipment in curriculum libraries and 

laboratories. 

 

1. Relationship with Superintendent 

a. Attend and participate in Board meetings and its committees as requested by 

the Superintendent. 

b. Prepare and submit to the Superintendent and administrative team 

recommendations relative to all matters within the scope of the Curriculum 

and Assessment Director’s position that require Board action, placing before 

the Superintendent and administrative team such necessary and helpful facts, 

information, and reports as are needed to ensure the making of informed 

decisions.  

c. Submit to the Superintendent explanation of any proposed procedure that 

would involve either departure from established policy or the expenditure of 

substantial sums. 

d. Act on own discretion if emergency action is necessary in any matter not 

covered by Board policy, report such action to the Superintendent as soon as 

practicable, and recommend policy in order to provide guidance in the future. 

e. Maintain current knowledge of organizational policies and procedures, federal 

and state policies and directives, as well as proposed legislation impacting 

curriculum and assessment, and inform the Superintendent of significant 

developments in these areas.  

f. Provide long term planning to guide Board policy development, present 

recommendations for the adoption or revision of Board policies, communicate 

Board policies to personnel, students, and the public, and ensure through 

delegation to staff that all policies of the Board are implemented. 

g. Serve as a leader to assist the Superintendent to develop a vision for the 

school district’s curriculum and assessment and a comprehensive long-range 

plan. Recommend to the Superintendent, annually, district-wide goals and 

monitor and report on the progress toward achieving established goals.  
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h. Confer periodically with professional and lay groups concerning the school 

programs and transmit to the Superintendent and administrative team 

suggestions gained from such conferences. 

 

F. FLSA Status:  Exempt. 

 

 1. Executive exemption:  The primary duty of the employee is the 

management of a department or subdivision.  The employee customarily and 

regularly directs the work of two or more other employees and has authority to 

hire or fire other employees or the employee’s recommendations as to hiring, 

firing, promotion or other change of status of other employees are given particular 

weight.  

2. Administrative exemption:  The employee has the primary duty of performing 

office or non-manual work directly related to the development of instructional 

material, coordinating educational content, and incorporating current technology 

in specialized fields that provide guidelines to educators and instructors for 

developing curricula and conducting courses for the school district.   

 

G. Essential Functions:  The essential functions of the Curriculum and Assessment Director 

position include: (1) regular, dependable attendance on the job; (2) the ability to perform 

the identified tasks and to possess and utilize the identified knowledge, skills, and abilities 

and to perform the identified work activities; and (3) the ability to perform the following 

identified physical requirements: 
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 Physical Requirements 

 Curriculum and Assessment Director 

 

E = Essential 

      NE = Non-Essential 

NE NE E E E 

 Stamina      

 1. Sitting    X  

 2. Walking    X  

 3. Standing   X   

 4. Sprinting/Running X     

 Flexibility      

 5. Bending or twisting at the neck more than the average person  X    

 6. Bending or twisting at the trunk more than the average person  X    

 7. Squatting/Stooping/Kneeling  X    

 8. Reaching above the head  X    

 9. Reaching forward  X    

 10. Repeating the same hand, arm or finger motion many times (For 

example:  typing, data entry, etc.) 
 X    

 Activities      

 11. Climbing (on ladders, into large trucks/vehicles, etc.)  X    

 12. Hand/grip strength  X    

 13. Driving on the job   X   

 14. Typing non-stop  X    

 Use of Arms and Hands      

 15. Manual dexterity (using a wrench or screwing a lid on a jar)  X    

 16. Finger dexterity (typing or putting a nut on a bolt)  X    

 Lifting Requirements      

 17. Lifting up to 10 pounds (Mark all that apply)      

 Floor to waist  X    

 Waist to shoulder  X    

 Shoulder to overhead  X    

 18. Lifting 11 to 25 pounds (Mark all that apply)      
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 Floor to waist X     

 Waist to shoulder X     

 Shoulder to overhead X     

 19. Lifting 26 to 50 pounds (Mark all that apply)      

 Floor to waist  X    

 Waist to shoulder  X    

 Shoulder to overhead X     

 20. Lifting 51 to 75 pounds (Mark all that apply)      

 Floor to waist X     

 Waist to shoulder X     

 Shoulder to overhead X     

 21. Lifting 76 plus pounds (Mark all that apply)      

 Floor to waist X     

 Waist to shoulder X     

 Shoulder to overhead X     

 22. Can load/items weighing over 50 pounds that are lifted or carried be 

shared, or reduced into smaller loads? 
X     

 Pushing/Pulling      

 23. 25 to 50 pounds  X    

 24. 51 to 75 pounds  X    

 25. 76 to 90 pounds X     

 26. Over 90 pounds X     

 Carrying      

 27. 10 to 25 pounds  X    

 28. 26 to 50 pounds X     

 29. 51 to 75 pounds X     

 30. 76 to 90 pounds X     

 31. Over 90 pounds X     

 



Article 2 ADMINISTRATION Policy No. 2405

Organizational Units; Structural Relationships

The administrative organization of the district shall be considered as an orderly means of 
achieving the district's primary objective, an effective program of instruction for pupils.
        
The general administrative organization of the district shall be the single executive type with the 
Board of Education as the governing body with all activities under the direction of the 
Superintendent.
        
An organizational chart for the district shall be prepared by the Superintendent and approved by 
the Board of Education to designate clearly the relationships of all employees within the district 
organization.  The organizational chart shall be kept up to date and changes shall be approved by 
the Board of Education.



Director of Special Education Director of Student Services Superintendent Curriculum Director

• K-12 Special Education Programs
• Alternative Education Plans and 

Placements
• Contracted Staff
• MIPS and TIPS

• District 504 Coordination
• Summer School Coordination
• District Behavior Models
• MTSS  Coordination
• District Title 9 Coordinator
• Special Programs: PK, ELL, Title I, HAL

• Administer the development and 
maintenance of all educational programs

• Budget/Finance
• Human Resources
• Risk Management
• District Safety Director
• Oversees district policy coordination and 

implementation
• Leads and oversees administrative team

• Curriculum Selection, Development and 
Implementation

• Staff Development on instructional 
materials and teaching aids

• District Assessment Coordinator
• Mentor/Mentee Programs

District SAT District Assessment Coordinator
• Oversee and coordinate state assessments

Board Policy and Implementation                   Strategic Plan and Implementation                   State and Federal Reporting                   School Improvement Planning

Raymond Central District Organization Chart
Raymond Central 

Board of Education

Superintendent of 
Schools

Director of Student 
Services

Director of Special 
Education

Building Principals

Curriculum Director(s)

Assistant Principal

Teachers, Coaches, 
Sponsors, and Building 

Support Staff

Director of 
Technology

Director of 
Maintenance

Custodians and 
Maintenance Staff

PK-12 Special 
Education Staff
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