
RAYMOND CENTRAL PUBLIC SCHOOLS - DISTRICT #55-0161
BOARD OF EDUCATION REGULAR MEETING, WEDNESDAY, JANUARY 10, 2018 
- 7:00 PM
VALPARAISO ELEMENTARY SCHOOL 
406 E 3RD STREET
VALPARAISO, NE 68065

AGENDA
1. Call to Order and Pledge of Allegiance

2. Motion to Excuse Board Member's Absence

3. Open Meeting Law

4. Election of Officers 

5. Consent Agenda

5.1. Regular Minutes of December 13th, 2017 Board of Education Meeting 



Board of Education Regular Meeting

Wednesday, December 13, 2017 7:00 PM 
Central

Raymond Central Jr-Sr High School - Swing 
Classroom #108

1800 West Agnew Road
Raymond, NE 68428-9783  

  

Present: Scott Black, Matt Blanchard, Brad Breitkreutz, Harriet Gould, Lori Springer, Susan 
Urbom. Present: 6. Also attending were Derrick Joel, Superintendent; Kolin Haecker, Secondary 
Principal; Greg Wilmes, Assistant Secondary Principal & Activities Director; Shelly Dostal, 
Valparaiso Elementary Principal; Ann Egr, Ceresco Elementary Principal; and Cicely Pickel, 
Student Board Member.

 

1. Call to Order and Pledge of Allegiance

President Gould called the meeting to order at 7:00 PM and the Pledge of Allegiance was said.

2. Motion to Excuse Board Member's Absence

All members were present.

3. Open Meeting Law

President Gould reminded the audience that the Open Meeting Laws are displayed in the back of 
the room for their review.

4. Consent Agenda

Motion by Black, second by Springer to approve the consent agenda as presented, regular 
meeting minutes of November 15, 2017, Financial Statement and monthly bills as presented.  
RCV 6-0.

4.1. Regular Minutes of November 15, 2017 Board of Education Meeting 

4.2. Financial Statement/Report

4.3. Monthly Bills

5. Correspondence/Recognition

Thank you to Mrs. Egr and our Special Education staff for their work supporting students and 
completing the required documentation. The Nebraska Department of Education File Review 
went very well having seen improvement over the last five years.

Thank you to Mrs. Haecker, Mrs. White and Mr. Rose for organizing the Barnes and Noble Book 
Fair. We will know our total earning after December 7th.



October and November Ceresco Elementary Magnificent Unique Strengths Talents and Noticed 
Greatness Winners:  Hailee Benes, Edward Cain, Zethany Cerny, Emma Dukesherer, Bair 
Edwards, Zoey Goddette, Ticia Hall, Evan Hunt, Evlynn Kelly, Myah Matulka, Alli Miller, Gabe 
Nacke, Pete Nacke, Thomas Norlen, Teijen Novak, Lydia O'Malley, Braeden Orcutt, Reid Otto, 
Alyssa Rothwell, Rebecca Sklenar, Max Smith, Gage Thomas, Bella Thornburg, Henry Tvrdy, 
Eli Zobel.  PTO Winner:  Rebecca Sklenar.

President Gould extended the Board's appreciation to the district for their opportunity to attend 
the School Board Conference.

6. Public Forum

Dave Schnell addressed the Board in regards to compensation for unused sick days, Jill Tran 
expressed concerns about bus issues, and Phil Carlson spoke about marketing the Raymond 
Central School District by highlighting past students and their successes on the school website.

7. Discussion Items

7.1. Administrative Reports

Submitted by Kolin Haecker, High School Principal/Curriculum Director

First semester is coming to an end very soon and will conclude with finals starting on 
Wednesday, December 20 and ending on Friday, December 22. We will have an early 
dismissal of the 22nd.

Scheduling for next semester is progressing. Ms. Osten is meeting with all 9th-12th grade 
students to make any schedule changes for 2nd semester. We will also start pre-registering 
students for the 2018-2019 school year in February.

Karen Haase, a partner in the law firm of KSB School Law, gave a very educational and 
entertaining presentation to 6th-12th grade students and staff about Digital Citizenship.

Ms. Osten visited with the 10th and 11th graders and gave them access to the ACT online 
system to help them perform well on the ACT test.

The 7-12 Music concert will be held on December 12 at 6:30 pm. Congratulations to Brandon 
Unverferth who was accepted to participate in Nebraska All-State Honor Band and to Cristina 
Becher, Ethan Ang, Nathan Herroon, and Illiana Maxwell for Honor Choir.

Student Council had 33 donors during the November Blood Drive at the high school. This will 
provide scholarships to the seniors.

I wish all of you a Happy Holiday Season.

Submitted by Greg Wilmes, Activities Director/Assistant Principal



Jr. high boys basketball has done well and will finish their season hosting Palmyra on 
Thursday, December 14.

High school sports have begun and have a week under their belt. The girls basketball team has 
18 members and the boys have 20. The season has had a tough start with losses on both the 
boys and girls sides to Aquinas and Milford. They hope to get on the winning side with games 
against Wilber-Clatonia and Syracuse at home on December 7 and 9, respectively.

The wrestling squad this year has 15 members. They opened up with a triangular with East 
Butler at North Bend and were able to come away with a dual win over East Butler. They 
traveled to York on December 2 - bringing home hardware was Easton Albrecht with a 3rd 
place finish and Nick Springer with a 4th place medal. They will host the RC dual tournament 
on December 8.

Jackson Fowler was selected for The Journal Star's pick for all-state football honorable 
mention.

One-Act finished their season with 7th place at conference in Wahoo on November 20. 
Outstanding performance awards went to Colton Arias, Ella Kehr, Isaac White, Brigit Shultz, 
Ellen Dexter, Matthew Jackson, and Alexis Jeffres. They came home with a 4th place finish at 
districts in Milford on December 1.

FFA results - LDE District Competition at Newman Grove:  State Qualifiers: 1st Place-
Miranda Hornung, Senior Public Speaking; 2nd Place-Heather Lange, Ag Literacy Speaking; 
2nd Place-Rachael Lange, Extemp Speaking; 2nd Place-Senior Parliamentary Procedure,-
Miranda Hornung, Hailey Hula, Taylor Nelson, Holly Komenda, Rachael Lange, Kale 
Strizek.  Other Competitiors: 3rd Place-Nick Springer, Cooperative Speaking; 3rd Place-
Hunter Kohl, Creed Speaking; 3rd Place-Conduct of Chapter Meetings-Jack Nelson, Scott 
Tvrdy, Ellie Hula, Hunter Kohl, Nathan McGrath, Mallory Hughes, Krystal Hall; 4th Place-
Ag Demonstration-Amanda Gyhra, Leah Bos, Ellissa Fredrickson; 4th Place-Conduct of 
Chapter Meetings-Skylar Sterns, Mary Andelt, Gavin Soden, Logan Sears, Beau Gyhra, CeCe 
Sterns, Emmett Gyhra; 4th Place-Senior Parliamentary Procedure-Duke Nelson, Amber 
Heyen, Kody Swartz, Allissa Turnwall, Katherine Sydik, Katelyn Komenda.  Blue Ribbons: 
Ellie Hula, Creed Speaking; Ashley Heyen, Job Interview; Kale Strizek, Extemp 
Speaking.  Red Ribbons: Isaac White, Junior Public Speaking; Clare Hornung, Natural 
Resource Speaking; Haley Twohig, Natural Resource Speaking; Quiz Bowl-Aleyna Cuttlers, 
Jaden Kohl, Heather Lange, Rachel Bos.

Brandon Unverferth participated in the Nebraska All-State Band on November 16-18. This 
was his second year in a row. We had several audition for the Wayne State College Honor 
Band, but won't have results until just before the winter break.

Speech has continued their start to a busy year with meets at Lincoln East/Pius on November 
18, Norris on December 2, Lincoln High on December 8, Lincoln Southeast on December 15 
and UNL on December 16.

The Fall Sports Banquet on November 17 was well attended and a big thank you to the athletic 
booster club for providing a good meal for all in attendance.



Some important dates coming up:

Friday, December 22 - End of 1st semester (2:00 PM dismissal)

Saturday, December 23 thru Wednesday, December 27 - All gyms closed

December 29-30 - Boys Basketball Holiday Tournament at Lincoln Lutheran

Submitted by  Shelly Dostal, Elementary Principal at Valparaiso and K-5 Curriculum 
Director

Curriculum/Instruction/Assessment - For professional learning time on December 5, Dr. Joel 
opened by addressing the "why" we are studying differentiation. Dr. Gary Nunnally facilitated 
discussion to assist the district in developing a common definition of differentiation. The 
School Improvement/AdvancED team and administrators will meet for further conversations 
about the definition. Preparations are underway for staff training on January 3 including more 
information about differentiation with Dr. Nunnally. DIBELS data benchmarking will take 
place December 11-15 for the mid-year checkpoint to monitor student progress. I will be 
attending the Curriculum Directors’ Winter Meeting in Kearney on December 8. State Board 
of Education member, Molly O’Holleran, is also slated to attend. Second quarter ends on 
December 22.

AdvancED -The committee will meet on December 12. We will be reviewing the definitions 
the faculty wrote for differentiation. Plans for upcoming trainings will be confirmed.

NDE -Representatives from the Nebraska Department of Education were in the district on 
December 7 for the Special Education File Review. They toured the Valparaiso building and 
then met with administration and special education teachers. We are grateful for all the daily 
work that Mrs. Ann Egr and the special education staff do, and the extra efforts to prepare for 
the file review is deeply appreciated.

Music Concert - Grades K-2 students presented a vocal Winter Concert on Tuesday, 
December 5, and the 5tF-6th grade bands performed as well. Mr. Strouf and Mr. Luke are to 
be commended for their extra efforts. Thank you to the classroom teachers for helping too.

Turkey Trot - Great job to the 4th and 5th graders for completing the Turkey Trot and to Mr. 
Liess for organizing the event!

The RC elementary libraries hosted a Book Fair at the South Pointe Barnes and Noble on 
December 2. Shoppers who mentioned RC during their transaction contributed a percentage of 
their sale to the RC elementary libraries. Thank you to Mrs. White, Mrs. Haecker, and Mr. 
Rose for facilitating this event, and thank you to all who purchased items at the book fair or 
on-line to support RC. Special thanks to students in grades K-1 and their families for singing 
carols and to the teachers for assisting at the crafting station.

The 5th graders are sponsoring a "Helping the Homeless from Head to Toe" campaign to 
solicit donations for socks, gloves, and hats for the People’s City Mission in Lincoln. Mrs. 
White is facilitating the project. 5th graders are planning to visit the Mission the morning of 



December 21 to sort the donations, assist with various tasks, and tour the facility. Thank you 
to all who support this service project!

Submitted by Ann Egr, Elementary Principal at Ceresco and Director of Special 
Education

On Saturday, December 2, the elementary hosted a Book Fair at Barnes & Noble. The 
kindergarteners and first graders performed at the store! Proceeds from this event are going to 
purchase new books for the library. Thankyou to Mrs. Haecker, Mrs. White, and Mr. Rose for 
organizing this wonderful event.

Ceresco Elementary is set for the 2nd round of DIBELS testing starting December 6. The data 
is used in conjunction with other assessment tools to evaluate students’ reading progress to 
develop appropriate supports and interventions.

The K-2 vocal music and 5-6 winter band concerts were held December 5 at the High School. 
Thank you to all who attended the performance and to Mr. Strouf and Mr. Luke for producing 
a fantastic event.

The annual Holiday Shoppe is scheduled for December 14 at Ceresco. Students will have an 
opportunity to purchase items for their families. Also, a HUGE shout out for the outstanding 
support of the cookie dough sales! As a district, the sales were once again exceptional with a 
total of 708 tubs! The proceeds from cookie dough sales go towards classroom field trips. 
Thank you PTO for organizing this event.

Thank you to all the teachers, staff, and students who are generously giving to the Fill the Box 
with Sox/Angel Tree programs during this Holiday Season. The response has been fantastic.

At our monthly MUSTANG assembly, the following students were honored with a 
MUSTANG award: Bair Edwards, Evelynn Kelly, Thomas Norlen, Gage Thomas, Hailee 
Benes, Edward Cain, Henry Tvrdy, Eli Zobel, Ticia Hall, Rebecca Sklenar, Zoey Goddette, 
Evan Hunt, Myah Matulka, Gabe Nacke, Teijen Novak, Lydia O'Malley, Braeden Orcutt, Max 
Smith, Emma Dukesherer, Bella Thornburg, Zethany Cerny, Alli Miller, Pete Nacke, Reid 
Otto, Alyssa Rothwell.

Special Education: The Nebraska Department of Education (NDE) conducted a mandatory on-
site file review on December 7. The selected student files were reviewed onsite. The 
administration, Special Education teachers, and Mr. Dan Bombeck from the Educational 
Service Unit met with NDE to discuss findings. I’m proud to share that NDE was very 
complimentary of the Special Education Department’s file organization and procedures. The 
teachers worked hard in preparation for this review and it paid off.

The Raymond Central Preschool Committee met December 6. The emphasis of the meeting 
was to develop a mission statement for the preschool.

The staff at Ceresco would like to extend our best wishes for a very Merry Christmas and 
Happy New Year!



7.1.1. Student Assessment Data Presentation 

Mr. Haecker and Mrs. Dostal presented data from the Achievement/Academic Tests taken 
in April of 2017.

 

7.2. Curriculum Report

Tuesday, December 5, teaching staff met in the Mustang Room to continue their learning 
around differentiation. December is a great month to re-visit our "why". Dr. Joel lead staff 
through making our mission statement more than words on a piece of paper and asked the 
question of what would an observer see if we truly lived out our mission and core values. Our 
work around differentiation and improving classroom instruction is embedded in our mission 
and core values! 

7.3. Superintendent's Report

NDE File Review - Overall we had a successful file review for special education from the 
NDE. Our team will look at making changes to how we write accommodations and 
modifications for students. This has been something Mrs. Egr has already been working with 
our Special Education PLC on. Thanks to this team for their hard work. The Administrative 
Team has also been having conversations around updating our Special Education Delivery 
model to modernize it to fit our current student needs. 

Superintendent Advisory Committee - The first meeting will be Monday, December 18. I 
look forward to having conversations with teachers from each of our building sites. 

Preschool Committee - The preschool committee met Wednesday night. The objective for the 
meeting was to create a vision statement for our PK program as it is required by law. Our 
vision: Through partnerships with families, caregivers, and community, Raymond 
Central Preschool’s mission is to provide high quality learning experiences to children 
while fostering each child’s intellectual, physical, social emotional development in an 
academic rich environment to create independent learners.

Legislative Issues Conference, January 21-22 - Presented annually in January, the 
Legislature will discuss key issues affecting Nebraska's public schools, including the 
Governor; Commissioner of Education; the Speaker; and select Committee Chairs. Lunch with 
Senators will follow the morning speakers. An afternoon session on Budget & Finance will 
follow.

Safe Deposit Box - The Board assigned Superintendent Joel and Cheryl Rieck as authorized 
signors on the Safe Deposit Box at Oak Creek Valley Bank.

7.3.1. Goal #1- Develop a visible presence within the schools, the school community, and 
state. 

Superintendent Joel review the progress on his goals and highlighted each category.



7.3.2. Goal #2- Develop a 5 year facilities strategic plan for implementation that addresses 
maintenance and improvements for existing building assets. 

7.3.3. Goal #3- Develop a thorough understanding of Nebraska School Finance and the 
Raymond Central budgeting process. 

7.3.4. Goal #4- Develop an understanding of existing internal and external district 
communications and develop strategies to improve transparency and messaging. 

7.4. Facilities Report

Superintendent Joel and Phil Carlson met with the EPA to discuss our lagoon project. The 
recommendation of the EPA is to hire an engineer to ensure the work we have bid out will 
meet the requirements. There have been a lot of changes in the law since our last lagoon 
inspection in 1985. 

7.5. Review of Technology Plan

Installation of the parent notification system BrightArrow has been completed. The 3D 
printers have been installed and both Mr. Harrington and Mr. Marsh have printed test projects.

7.6. Student Board Report

Submitted by Cicely Pickel, Student Board Member

One Act ended their season placing 4th in districts.

Boys basketball, girls basketball, and wrestling are now in full swing. Both basketball teams 
have a record of 1-3 due to exciting wins against Wilber-Clatonia. The next basketball game is 
this Friday in DC West.

The wrestling team has also started to go into full swing. They got runner-up in their home 
dual tournament.

FIllies Dance team did their youth clinic. They performed at halftime of the Syracuse boys 
basketball game to a remix of Frosty the Snowman.

Speech has continued competition; the team placed 6th at the Lincoln High meet last Friday.

FBLA will be participating in a volunteer day at the People’s City Mission.

The People’s Prom run by junior parents was a success. Parents seemed to enjoy dancing and 
lip syncing the night away.

FFA had district LDE’s the parli pro team qualified for state and Miranda Hornung won 
Public Speaking. Heather Lange got second in her speech as well.

Charlie Soden has organized a blackout on January 5 for Draven Thompson.



Everyone eagerly awaits Christmas break.

7.7. Americanism Committee Report (Breitkreutz - chair, Urbom, Springer)

7.8. Transportation Committee (Black- Chair, Breitkreutz, Springer)

7.9. Finance Committee (Springer- chair, Blanchard, Breitkreutz)

7.10. Facilities Committee (Blanchard- chair, Urbom, Springer)

7.11. Negotiations Committee (Black- chair, Gould, Blanchard) 

7.12. Curriculum Committee (Gould - chair, Black, Urbom)

7.13. Policy Committee (Springer- chair, Gould, Black) 

7.14. Superintendent 360 Evaluation

The Nebraska Association of School Boards partnered with us on the creation and collection 
of data from the Superintendent 360 Evaluation and presented to the Board on December 12. 
Overall the feedback was very positive and beneficial.

7.15. 2017-2018 Annual Report - Consider, discuss, and take all necessary action 

The updated 2017 Raymond Central Annual Report will be published to our website.

7.16. PK Special Education Para Educator for January - Consider, discuss, and take all 
necessary action 

Motion by Blanchard, second by Black to hire an additional paraeducator four days a week for 
PreSchool to assist with special needs.  RCV 6-0.

7.17. Para Educator Educational Requirements for PK Classroom - Consider, discuss, and take 
all necessary action

Discussion was held regarding preschool paraeducator qualifications and tabled until January 
when we have further information.

7.18. Bus Driver DOT Physical Exam Reimbursement - Consider, discuss and take all 
necessary action 

Motion by Urbom, second by Blanchard to increase maximum reimbursable dollar amount for 
bus driver DOT physical exams to $75.00.  RCV 5-0.  Abstained-1.

7.19. Review Public Forum Presentation(s) - Consider, discuss, and take all necessary action

Public Forum Presentations were reviewed and action was tabled until January.

8. Action Items



8.1. Approval of Policy 5006 Option Enrollment

Motion by Springer, second by Blanchard to approve the updated Policy 5006 waiving the 
open enrollment window.  RCV 5-1.

8.2. Approval of SOCS 3 Year Website Agreement 

Motion by Black, second by Urbom to approve the 3 year contract with SOCS to provide 
website service for Raymond Central Schools at a total cost of $6,350.00. RCV 6-0.

8.3. Approval of 2018-2019 Teachers' Master Contract

Motion by Black, second by Blanchard to approve the 2018-2019 Master Contract for certified 
instructional staff.  RCV 6-0.

8.4. Approval of Surplus Items 

Motion by Urbom, second by Breitkreutz to surplus 23 outdated Probook laptop computers 
and Juniper Access Points.  RCV 6-0.

8.5. Approval of Substitute

Motion by Gould, second by Urbom to approve Dianne Coffin as a substitute teacher.  RCV 6-
0.

8.6. Approval of Next Regular Board Meeting 

Motion by Black, second by Breitkreutz to approve the next regular Board of Education 
Meeting on Wednesday, January 10 at 7:00 PM at the Valparaiso Elementary School.  RCV 
6-0.

9. Adjournment

Motion by Breitkreutz, second by Springer to adjourn the meeting at 9:25 PM.  RCV 6-0.

9.1. Important Upcoming Dates



5.2. Financial Statement/Report













5.3. Monthly Bills





























6. Correspondence/Recognition















7. Public Forum

8. Discussion Items

8.1. Administrative Reports



January 5, 2018 

 
To: Dr. Joel and the Raymond Central Board of Education 
From: Ann Egr – Ceresco Principal and District Special Education Director 

Elementary- Welcome to 2018! The students were excited to be back and ready to 
learn. It was nice to see all of the smiling faces.  

1. At our monthly MUSTANG assembly was held on December 22. The following 
students were honored with a MUSTANG award: Stella Harvey, Easton Lubischer, 
Aiden Powers, Wesley Bryan, Aviana Pebley, Allyson Tvrdy, Kayla Matulka, Mason 
Mumm, Cooper Saf, Zoey Goddette, Lydia O’Malley, Ali Al-Baaj, Julianne Tvrdy, 
Alyssa Rothwell 

P.O.P (Positive Office Pass) drawing recipients were: Lilly Hudson, Nolan Meranda-
Melia, Will Varilek, Chloe Thomas, Susana Becher, Rae Thomas 

2. The Girls with Ideas program, lead by Dr. Gould, held a penny drive in December 
to raise money for new books for the Ceresco Library. The total amount raised 
between the two elementary buildings was $1023.02!!! Thank-you to the following: 
Dr. Gould (Leader) Miranda Hornung and Peyton Taylor (Student Assistants) Girls with 

Ideas members Elizabeth Sklenar, Alyssa Grundin, Bella Thornburg, Juliann Tvrdy, Carlee 
Wolfe, Jacey Hofpar, Sava Hitz and ALL who supported this penny drive. The generosity of 
this district is to be commended!  

3. The second round of DIBELS was completed in December. The data is used in 
conjunction with other assessment tools to evaluate students’ reading progress to 
develop appropriate supports and interventions. 

4. Homework club will resume Monday, January 8. Thank-you Mrs. Genrich for 
running this valuable program. 

5. The district is currently accepting kindergarten registration for 2017-2018 until 
February 23, 2018. 

6. The application process for the district pre-school is available until March 15.  

7. Special Education numbers continue to remain consistent.  

8. Training – Dr. Joel and myself will attend Beyond School Bells on January 16 in 
Columbus, NE. The free series is sponsored in part by the University of Nebraska 
Extension to provide professional development opportunities for afterschool 
programs and those interested in starting an afterschool program or Expanded 
Learning Opportunity Program (ELO) in four regions across Greater Nebraska. The 
goal for this professional development is to create opportunities for afterschool 
professionals working across the state to share best practices and learn new skills 
that can help improve the quality and sustainability of their community’s summer 
and afterschool programs. 



Board Items from the High School 7-12 Principal & Curriculum Director  

January 

Our School Improvement Team will meet on January 9, at Ceresco Elem.  We continue to work 

on SMART goals and planning for future professional development.  Thanks to Dr. Gary 

Nunnally leading our Professional Development on January 3.  We continue having good 

conversations about teaching and differentiating our instruction. 

Parent-Teacher Conferences are scheduled for the 6-12 grade on February 8 from 4:00-8:00 
pm  The 6th grader teachers will continue to schedule their P-T Conferences with the first night 
on February 7. 
  
February 7, will be a meeting for sophomores, juniors, and their parents.  We will be having 
Cane’s Chicken and the event will include presentations from SCC Dual Credit, SCC Career 
Academy, and UNL Advanced Scholars college representatives. 
 
The juniors will go over the ASVAB test results on January 24. 
 
February 1, will be the senior mock interviews conducted at the high school.  This is a 
requirement for the senior file needed for graduation. 
 
 
 
 

 



Activities Director/Assistant Principal  Board Meeting Notes 1-10-18

Earning NCPA academic all-state for One-Act was Matthew Jackson and Ella Kehr.  
Jackson Fowler was recgonized as all-state football honorable mention in both Omaha World 
Herald and Lincoln Journal Star for class C-1.

JH boys basketball team finished their season with a sweep of Palmyra on 12/14.  

JH girls basketball team will start practice on Monday Jan 8th.  Preliminary numbers indicate 
only about 12 or 13 girls.  Their first contest is Jan 22nd @ North Bend Central.  

JH wrestling will start later this month with their first competition on Feb 13th.  

Girls basketball has kept busy with wins against Wilber-Clatonia, a loss to Syracuse, a win 
against DC West, and losses to Malcolm and North Bend Central before break.  In the Lincoln 
Lutheran Holiday tournament, they finished runner-up with a win against Fairbury and a loss to 
Lincoln Lutheran.  Their next contests are at Arlington on 1/5/18 and at Centennial on 1/6/18.  
Boys basketball has also been busy.  They have wins against Wilber-Clatonia and Malcolm, 
with losses to Syracuse, DC West, and both Holdrege and Fairbury in the holiday 
tournament.  They too will play Arlington and Centennial on the road this upcoming weekend.  

Wrestling has been busy with a runner-up finish at the RC dual invite.  Finishing runner-up at 
the Platteview invite was Easton Albrecht.  The team also won both duals with Tekamah-
Herman and on 12/21.  John Karpov was 2nd at the Aurora Invite on 1-2-18.  Their next 
tournament is at Wilber on 1-5-18.  

Wayne Honor Band Participants:
 Ellen Dexter (6 year participant)
 Matthew Jackson
 Megan Lange
 Maiya Miller
 Brigit Shultz
 Brandon Unverferth (6 year participant)

Speech has continued their start to a busy year with meets at Millard North on 1-6-18 and their 
home invite on Saturday Jan 13th. 

Some important dates coming up:
WR senior night - Jan 18th vs Waverly 6:30pm

Conference Wrestling - Jan 20th @ RC
Wrestling Invite - Jan 27th @ RC

Basketball Senior night - Friday Jan 9th



TO:  Dr. Derrick Joel and the Board of Education 

FROM:  Mrs. Shelly Dostal, Elementary Principal at Valparaiso, and Curriculum Director 

DATE:    January 5, 2018 

RE:  Principal’s Report 

 

1) Professional Development – On January 3, Dr. Joel started the morning creating connections for teachers 

with our RC mission. Dr. Gary Nunnally led professional development time focusing on the study of 

differentiation as we move from creating a common definition to the study of effective practices related to 

differentiated instruction. Jim Marsh trained teachers with the Bright Arrow application and introduced the 

ClassLink application, too. Our next professional learning time is January 17.  

 

2) School Improvement/AdvancED- The committee refined the RC definition of differentiation using the 

definitions the teacher groups had created previously. This definition was presented to teachers on January 

3.  The definition for differentiation at RC is:  Differentiation is designed instruction to meet the needs of all 

students through: content, process, product, and learning environment. 

 

3) Assessment – Winter DIBELS was completed in December. End of quarter assessments were completed prior 

to break. Second Quarter Report Cards will be sent home on Jan. 12. Plans are underway for NWEA MAP 

testing during February 19-March 2. I have also been attending trainings via webinars for the new statewide 

assessment system (NSCAS) to take place this spring. Mr. Haecker and Mrs. Osten are coordinating the ACT 

assessment and are attending those trainings. 

 

4) Curriculum – Technology Committee met on January 3 after the professional development time. Items 

discussed included the number of available technology devices, Chromebooks versus iPads, how to best 

meet needs of students and training for teachers.  

 

5) January is National Mentoring Month. The mentoring program founded by Dr. Tom and Nancy Osborne, 

TeamMates, matches students with caring adults. Mentors and mentees meet about once a week during 

school hours. TeamMates would like to thank all of our mentors:  Kristie Bohac, Alice Pecka, Dave Burklund, 

Esther Ryan, Jennifer Frasier-Davidson, Ron Bottorff, Barb Ohnoutka, Tammie Holley, Kendra Detweiler, 

Shirley Eichmeier, Brad Breitkreutz. Our newest members Deb Brooks, Darrell Walla, Mike Unverferth, and 

Karrie Donahue will soon be matched with students. Mrs. Kristine White continues to recruit mentors and 

match students. We are always looking for new mentors and have a waiting list for mentees. Please contact 

Mrs. White at the school for more information about how to become a mentor or go to 

www.teammates.org 

 

6) Helping the Homeless Service Project – The fifth graders coordinated a sock, hat, and glove drive during 

December and have extended into January. The group will travel to the People’s City Mission HELP center in 

late January to deliver their donations and help the mission with their work.  Thank you to Mrs. Kristine 

White for leading the charge and to Mr. Steve Rose, Ms. Megan Brown, and Mrs. Christine Genrich for their 

assistance. Kudos to all of the generous donors for their support! 

 

7) PTO – The Holiday Shoppe was a great success. Thank you to the many volunteers for organizing, 

purchasing, and helping at the Holiday Shoppe. The Girls with Ideas class wrapped up their sessions. They 

led a coin drive in December which raised $1023.02 for the Ceresco Library. The class was led by Dr. Harriet 

Gould with assistance from Miranda Hornung and Payton Taylor. Participants were Jacey Hofpar, Sava Hitz, 

Carlee Wolfe, Elizabeth Sklenar, Alyssa Grundin, Bella Thornburg, and Juliann Tvrdy. Thank you to all who 

donated! 

 

8) Other happenings at Valparaiso: 

 



a) A special thank you to the generous donors for providing gifts for some of our students through the 

“Angel Giving Trees” during the holiday season.   

b) MUSTANG Award recipients for November/December were: Stryker Youngblood, Josie Kohl, Brilynn 

Geidner, Gianni Johnson, Jolee Kliment, Phoenix Monroe-Burch, Max Pierce, Amirah Potter, Wyatt 

Suchy, Owen Virgil, Karrie Weaver, Millie Burton, Joshlyn Garrett, Izzy Lubischer, Izzy Soden, Makenna 

Hellerich, Grayson Goering, Marissa Jensen, Layna Eddie, Tess Roubal, Savanna Benes, Ella Buresh, Lucas 

Den Hartog, Evelyn Dickey, Gabe Fritsch, Hailey Hengtgen, William Jelinek, Tavion Johnson, Ellie Potter, 

Drew Tice, Jianna White, Moya Windhorst, Khloe Cuttlers, Tucker Matulka, Sean Schultz, Jacey Hofpar, 

Lennox Mai, Evan Potter, Shyanne Sears, Tavis Steele, Carlee Wolfe, Sava Hitz, James Liu, Gavin Becker, 

Quincy Cotter, Erika Donahue, Taylor Drake, Brandt Fletcher, Landon Lubischer, Preston Lubischer, 

Brooke Munford, Dawson Potter, Liam Tvrdy, Ellie White, Colten Weise 

c) POP (Positive Office Pass) lunch for second quarter will be held on January 15. We had over 65 POP 

passes! 

 



8.2. Curriculum Report



Mission, Vision, and Core Values

What is our “WHY” at RC?

12.5.2017



Something I Think About...

What will the year 
2030 look like? We 
are preparing our 
Kindergarten 
students for 
graduation in 2030… 



What is a Mission Statement?

 “A Mission statement is a means of giving those 

involved with the organization a clear 

understanding of its purpose for existence. They 

motivate stakeholders and are used to keep 

everyone on the same page” (Blankstein, 2004) 



Our Mission

Take 30 seconds, what is our Raymond Central 
Mission statement?

The Raymond Central community is committed to 

providing a positive, challenging learning 

environment which prepares each individual to be 

a responsible citizen in an ever-changing society. 



Understanding Our Purpose 

The words of a mission statement are not worth the 

paper they are written on unless the mission causes 

people to “do” differently (DuFour, DuFour, and Eaker 

2006). 

Reflective Question: What is the fundamental purpose 

of our school district, according to our mission 

statement?



With a Purpose Comes Values
“Values describe how we intend to operate , on a 

day-to-day basis, as we pursue our mission… Values are 

best expressed in terms of behavior: If we act as we should, 

what would an observer see us doing? If values are made a 

central part of the organization’s shared mission effort, and 

put out in full view, they become a figurehead on a ship: a 

guiding symbol of the behavior that will help move people 

toward the vision” (Senge, 1994). 



RC Values

We have 9 values… Can you name them?

1. We will promote a quality education as the 
cooperative responsibility of students, staff, 
parents, and community 

2. We will provide a safe learning environment 
where all individuals are treated with dignity 
and respect



3. We will encourage parents to reinforce skill 
building at home

4. We will promote lifelong learning and 
responsible citizenship

5. We will empower students to be problem 
solvers and independent learners

6. We will provide each student with the 
opportunity to learn and achieve success



7. We will meet the needs of individual 
students through a variety of approaches to 
learning 

8. We will use available time and resources to 
stay on top of current educational practices

9. We will continuously evaluate, update, and 
assess our district’s goals



In the words of Senge

“If we act as we should, according to our 
values, what would an observer see adults 
doing? Students doing?



Why Study Differentiation
If we are truly committed to providing a positive, challenging learning 

environment to prepare our students to be responsible citizens in an 

ever changing society, we must develop our own capacity of effective 

instruction to ensure the needs of ALL students are met (values #7 & 

#8). When teachers grow, students grow! Districts, schools, 

classrooms can be represented by a triangle with 3 tiers:

● Tier 1 - 85

● Tier 2 - 10

● Tier 3 - 5



December Challenge 

If you see a student do something really kind 
for a classmate… Call or email their parent to 
tell them about it, it will make their 
week/month. It is important that we 
reinforce positive behaviors rather than 
always focusing on negative behaviors.  



Raymond​ ​Central​ ​Community​ ​School​ ​DIstrict 
 

The​ ​Raymond​ ​Central​ ​community​ ​is​ ​committed​ ​to​ ​providing​ ​a​ ​positive,​ ​challenging​ ​learning 
environment​ ​which​ ​prepares​ ​each​ ​individual​ ​to​ ​be​ ​a​ ​responsible​ ​citizen​ ​in​ ​an​ ​ever-changing​ ​society.  

 
Curriculum,​ ​Instruction​ ​and​ ​Assessment​ ​Plan 

2017-18 
 

 
We​ ​are​ ​committed​ ​to​ ​professional​ ​learning​ ​opportunities​ ​that​ ​engage​ ​us​ ​in​ ​a​ ​process​ ​of​ ​continuous 

improvement​ ​with​ ​a​ ​sole​ ​focus​ ​on​ ​student​ ​learning.  
 
How​ ​does​ ​our​ ​Professional​ ​Learning​ ​Process​ ​work?  
 
The​ ​entire​ ​staff​ ​engages​ ​in​ ​an​ ​ongoing,​ ​collaborative,​ ​process​ ​of​ ​collective​ ​inquiry​ ​and​ ​action 
research​ ​to​ ​achieve​ ​better​ ​results​ ​for​ ​their​ ​students.​ ​(Dufour,​ ​Dufour,​ ​Eaker​ ​&​ ​Many,​ ​​Learning​ ​by 
Doing:​ ​A​ ​Handbook​ ​for​ ​Professional​ ​Learning​ ​Communities​ ​at​ ​Work​,​ ​2016) 
 

What​ ​kind​ ​of​ ​district​ ​are​ ​we​ ​striving​ ​to​ ​become? 
 

2017-18​ ​DISTRICT​ ​FOCUS  
 
The​ ​five​ ​characteristics​ ​of​ ​our​ ​2017-2018​ ​Professional​ ​Learning: 

● Collective​ ​inquiry​ ​into​ ​​differentiation​​ ​and​ ​current​ ​reality 
● A​ ​collaborative​ ​culture​ ​with​ ​a​ ​focus​ ​on​ ​learning​ ​for​ ​all 
● Action​ ​oriented:​ ​learning​ ​by​ ​doing 
● A​ ​commitment​ ​to​ ​continuous​ ​improvement 
● Results​ ​orientation 

 
 

Curriculum,​ ​Instruction​ ​and​ ​Assessment​ ​Goals 
 
Goal​ ​1:​ ​Within​ ​the​ ​first​ ​semester,​ ​all​ ​Raymond​ ​Central​ ​Administrators​ ​and​ ​Staff​ ​will​ ​create​ ​a​ ​shared 
definition​ ​of​ ​differentiated​ ​instruction​ ​within​ ​PK-12​ ​classrooms.  
 
Goal​ ​2:​ ​Within​ ​second​ ​semester,​ ​all​ ​Raymond​ ​Central​ ​Administrators​ ​and​ ​Staff​ ​will​ ​study​ ​effective 
practices​ ​related​ ​to​ ​differentiated​ ​instruction. 
 
Goal​ ​3:​ ​​Goal​ ​3:​ ​Within​ ​the​ ​2018-19​ ​school​ ​year,​ ​through​ ​implementation​ ​of​ ​​differentiated​ ​strategies 
to​ ​supplement​ ​quality​ ​core​ ​instruction​,​ ​all​ ​students​ ​will​ ​meet​ ​or​ ​exceed​ ​normal​ ​growth​ ​rates​ ​on 
standardized​ ​tests​ ​including​ ​summative​ ​and​ ​formative​ ​assessments.  
 
A​ ​focus​ ​on​ ​learning:  

● All​ ​Instructional​ ​Practices​ ​aligned​ ​with​ ​research 



● Purpose,​ ​beliefs,​ ​assumptions,​ ​policies,​ ​practices​ ​and​ ​procedures​ ​must​ ​relate​ ​to​ ​learning.  
● Decisions​ ​about​ ​curriculum,​ ​assessment,​ ​instruction,​ ​interventions,​ ​grading,​ ​and​ ​so​ ​on​ ​must 

filter​ ​through​ ​a​ ​framework​ ​of​ ​best​ ​practice​ ​to​ ​determine​ ​probable​ ​impacts​ ​on​ ​learning.  
 
Engage​ ​in​ ​Collective​ ​Inquiry:  

● Relentless​ ​questioning​ ​of​ ​the​ ​status​ ​quo 
● Seeking​ ​new​ ​methods​ ​(based​ ​in​ ​research)​ ​and​ ​test​ ​them 
● Reflecting​ ​on​ ​results 
● Maintain​ ​a​ ​sense​ ​of​ ​curiosity​ ​and​ ​an​ ​openness​ ​to​ ​possibilities 
● Recognizing​ ​that​ ​the​ ​process​ ​of​ ​searching​ ​for​ ​answers​ ​is​ ​more​ ​important​ ​than​ ​having​ ​the 

answers.  
 
Collaborate​ ​on​ ​matters​ ​related​ ​to​ ​learning: 

● Curriculum 
● Assessment 
● Instruction 
● Interventions 
● A​ ​growth​ ​mindset​ ​classroom 



8.3. Superintendent's Report



2018 Legislative Issues Conference 
- and -  

Budget & Finance Workshop

January 21 & 22  |  Cornhusker Marriott Hotel Lincoln



TO REGISTER:

Go to www.NASBonline.org, and log in using your username and password 

If you do not have a username and password or have forgotten it, please contact 
NASB at 800-422-4572 for assistance.

$20 cancellation fee by the registration deadline. No refunds after the deadline.

Registration fees for each event are as follows:
	 Legislative Issues Conference
		  Sunday Dinner & Program	 $55 
		  Conference Registration		  $90*
			   * On-Site Registration	 $110
	
	 Budget & Finance Workshop		  $65
		
	 Cancellation Fee				    $20

Registration Deadline  |  January 15, 2018

TO REST:

Reserve rooms directly with the Cornhusker Marriott Hotel in Lincoln 
by calling 866-706-7706.   Ask for the NASB Conference group rate of $105.  

Deadline for hotel reservations is January 15, 2018.

TO REDEEM:

Awards of Achievement Points Can Be Earned by Attending these events
10 points = Sunday Dinner & Program

15 points = Legislative Issues Conference
15 points = Budget & Finance Workshop

Special menu requests can be emailed to mbrookhouser@NASBonline.org

Suggested Audience:
Board Members  |  Superintendents/ESU Administrators

REGISTRATION



JANUARY 21-22, 2018
LEGISLATIVE ISSUES CONFERENCE  |  SUNDAY, JANUARY 21

6:00 PM		 Reception & Dinner
		  “Public Education in Nebraska.  It’s YOUR Story To Tell!  Change  
		  The Narrative And Get Results.” Former Senator Colby Coash
		

LEGISLATIVE ISSUES CONFERENCE  |  MONDAY, JANUARY 22

8:00 AM		 Registration
8:30 AM		 Welcome & Introductions  |  Lanny Boswell, NASB President

The Governor, gubernatorial candidates, key Committee Chairs and 
other Senators have been invited to share their respective views 
throughout the morning. 

12:00 PM	 Lunch with the Senators	
1:30 PM  	 Adjournment

(SPEAKER LIST SUBJECT TO CHANGE)

BUDGET & FINANCE WORKSHOP  |  MONDAY, JANUARY 22

1:30 PM		 Budget & Finance Workshop
		  Presenters: Carl Dietz, Wilcox-Hildreth Public Schools;  
		  Matt Fisher, Northwest Public Schools

As a Leadership Team, it is the responsibility of both the board and Superintendent/
ESU Administrator to manage the finances within their district/ESU. This workshop 
will feature two school finance experts who will share their experiences in: 
	 •  Overview of individual school funds and approved uses for those funds
	 •  Understanding the building of a budget
	 •  Learning how Special Education affects a budget
	 •  TEEOSA Formula 101
	 •  Negotiations - what can be negotiated & what to expect
	 •  Explanation of funds and their uses
	 •  Cash reserves
	 •  Tax receipts by month
	 •  How to share the budget & finance information with the community

This workshop will be suited for both new board members and administrators just 
learning the process, as well as seasoned veterans who have been through this 
annual process.
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Nebraskans United for Property Tax Reform & Education 
 

Founding Principles – Winter 2017  
 

PRINCIPLE #1 

 

Adequate and sustainable funding of high quality K-12 education is imperative for the future of Nebraska. 

• A well-educated workforce is essential for economic development and a high quality of life.1 

• Education reduces poverty, boosts economic growth and increases income. In sum, education is one of 

the most important investments a state can make in its people and its future.2 

• Low levels of state funding for education is at the heart of Nebraska’s property tax issues, not school 

spending.3 

 

PRINCIPLE #2 

 

Tax reform which reduces the over-reliance on local property taxes is necessary to ensure our tax system is 

fair to all Nebraska taxpayers. 

• Nebraska must reduce property taxes to ensure a fair and balanced tax system. 

o Nebraska ranks 49th in the country in the percentage of K-12 funding that comes from the 

state.4   

o Nebraskans pays the 7th highest effective property tax rate in the nation.5 

• To fund the state budget, we need a tax system that is fair and balanced for all Nebraska taxpayers. 

Nebraska’s taxpayers need a significant reduction in property taxes. 

o Nebraska K-12 schools receive 33% of their funding from state sources while the national 

average is 47%.6 

o Nebraska K-12 schools receive 49% of their funding from local property taxes while the national 

average is 29%.6   
           

Nebraska Farm Bureau     Nebraska GRANGE     

Nebraska Council of School Administrators   Nebraska Corn Growers Association  

Nebraska State Education Association    Reform for Nebraska’s Future 

Nebraska Rural Community Schools Association  Nebraska Farmers Union 

Women Involved in Farm Economics    Nebraska Soybean Association 

Gage County Property Tax Group    Nebraska Pork Producers 

Nebraska Wheat Growers     Independent Cattlemen of Nebraska 

Schools Taking Action for Nebraska Children’s Education Greater Nebraska Schools Association 

          
1Educational Attainment as an Economic Driver for States, Regions and Communities; Larry Good and Jeannine La Prad - Corporation for a Skilled 

Workforce, Michigan State University, 2013. 
2The economic case for education, Ludger Woessmann, University of Munich, Journal of Education Economics, 2016. 
3Property Tax Truth, NSEA Voice Magazine, February, 2017. Property Taxes, State Aid and School Spending, NSEA Research, January, 2017; Data 

Source: Nebraska Department of Education Annual Finance Reports of School Districts, 1995-96 to 2015-16. 
4https://www2.census.gov/govs/school/14f33pub.pdf U.S. Census Bureau, Public Education Finance Report, June, 2016.   
5How High Are Property Taxes in Your State? Tax Foundation, July, 2016; Data Source - 2014 American Community Survey, U.S. Census Bureau data. 
6U.S. Census Bureau, Public Education Finance, 2016 – Based on 2014 Survey Data. 

 

 



 

Nebraskans United for Property Tax Reform & Education 
 

POLICY PRIORITIES – Fall 2017 

 

• At least $1 billion in property tax relief for all property owners 

o Does not create a revenue shortfall for the state or its school districts 

o Ideally progressive for taxpayers 

o Ideally weighted toward ag 

 

• Increase state funding for K-12 public schools 

o Restore recent TEEOSA cuts 

o Preserve TEEOSA funding (including making up the lost federal funding if necessary) 

o Increase level of state funding for K-12 public schools 

� Broaden definition of “resources” (i.e. allocated income tax) 

� Increase number of school districts receiving aid, ideally to all school districts 

o Aid should be stable, both at the state and local district level  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Potential Legislative Development and Revenue 

Parameters: 
• Preservation of equalization funding within TEEOSA 

• Full restoration of the 20% Allocated Income Tax within TEEOSA 

• Addition of foundation aid component within, or in addition to, TEEOSA 

• New revenue/modernization of tax code to permanently shift away from property taxes 
 

Ultimate Goal is to provide at least $1 Billion in Property Tax Relief through legislative action  
• Expansion of sales tax base 

• Repealing special exclusions that only benefit a small number of people/organizations 

• Working to balance the 3-legged stool of property, sales, and income taxes 

• Might have to be phased in over 2-5 year period 

• Hoping to have a comprehensive package (with projected dollar figures) ready to unveil and present to 

interested state senators within the next few weeks  

 

Other Things Being Discussed by Other Groups 
 

• Ballot Initiative from Reform for Nebraska (November 2018) 

• Lawsuits from several potential groups 

 

What can YOU do as a Board of Education Member? 
 

1. Tell your story to your local senator 

• Let them know about your school financing situation and over-reliance on property 

taxes….share data/examples….we have a funding problem, not a spending problem… 

• Senators LOVE hearing from locally elected board members 

2. Tell your story to your local patrons 

• Write editorials in the local newspaper, hold a community event, empower your 

superintendent to be involved….most patrons have no idea that 72% of Nebraska’s schools 

don’t receive any equalization aid!  

3. Adopt the Nebraskans United Resolutions 

• If you haven’t already – adopt the Nebraskans United Resolution Document.  It is included in 

this packet of info.  Once you’ve adopted and signed it, email it to aplas@lakeview.esu7.org so 

it can be added to the Nebraskans United website.  

• Adopting these resolutions show your support for reducing the over-reliance on property taxes 

and also ensuring funding is still a priority for K-12 education. 

4. Stay Informed 

• Sign up for the Nebraskans United email list. 

o Send an email to Aaron Plas at aplas@lakeview.esu7.org if you would like to be added to 

the email list with information on the latest developments from Nebraskans United. 

• Visit our website and get others to do so   http://www.nebraskansunited.com/ 

 

 

 

 

 

 



A Resolution of the ______________ Supporting the Principles of Nebraskans United for Property Tax 
Reform and Education and Urging the Nebraska Legislature and the Governor to Reduce Nebraska’s 

Reliance on Property Taxes for Funding K-12 Education 
 

Duly approved on ___________ 
 

 
WHEREAS, education reduces poverty, boosts economic growth, increases income, and is one of the most 
important investments a state can make in its citizens and future and;   
 
WHEREAS, Nebraska ranks 49th among all states in the percentage of K-12 funding that comes from state 
resources (Nebraska K-12 schools receive only 33 percent of their funding from state sources while the 
national average is 47 percent) and;  
 
WHEREAS, more than 60 percent of all property taxes collected in the state of Nebraska are utilized for the 
funding of K-12 education and; 
 
WHEREAS, Nebraska’s reliance on property taxes for funding K-12 schools is considerably higher than that of 
the national average (49 percent of Nebraska K-12 funding comes from local property taxes while the national 
average is 29 percent) and;  
 
WHEREAS, Nebraskans pay the seventh highest property tax rate in the nation and;  
 
WHEREAS, Nebraska has become far too reliant on property taxes to fund government services, including K-
12 education and; 
 
WHEREAS, Nebraska’s three-legged tax stool is woefully out of balance, with property taxes accounting for 48 
percent of the total combined collections of property, state sales, and state income taxes, used for the funding 
of education and government services and;  
 
WHEREAS, Nebraskans deserve a tax system that is fair and balanced and one which reduces the overall 
property tax burden on its citizens, be it therefore  
 
RESOLVED, that the _______________________ supports the principles of Nebraskans United for Property 
Tax Reform and Education stating that 
 

1. Adequate and sustainable funding of high quality education is imperative for the future of Nebraska. 
 

2. Tax reform which reduces the over-reliance on local property taxes is necessary to ensure our tax 
system is fair to all Nebraska taxpayers. 

 
RESOLVED FURTHER, the Nebraska Legislature and the Governor take action during the 2017 legislative 
session to reduce property taxes and better balance Nebraska’s tax system.   
 
It is hereby certified by the undersigned that the foregoing resolution was adopted by the 
__________________  
 
Signature   Printed Name    Date 
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________ 



 

 

 



Nebraskans United for Property Tax Reform & Education 
 

 

PRINCIPLE #1 
 

Adequate and sustainable funding of high quality K-12 education is imperative for the future of 
Nebraska. 

• A well-educated workforce is essential for economic development and a high quality of life.1 

• Education reduces poverty, boosts economic growth and increases income. In sum, education 

is one of the most important investments a state can make in its people and its future.2 

• Low levels of state funding for education is at the heart of Nebraska’s property tax issues, not 
school spending.3 

 
PRINCIPLE #2 

 
Tax reform which reduces the over-reliance on local property taxes is necessary to ensure our 
tax system is fair to all Nebraska taxpayers. 

• Nebraska must reduce property taxes to ensure a fair and balanced tax system. 
o Nebraska ranks 49th in the country in the percentage of K-12 funding that comes from 

the state.4   
o Nebraskans pays the 7th highest effective property tax rate in the nation.5 

• To fund the state budget, we need a tax system that is fair and balanced for all Nebraska 
taxpayers. Nebraska’s taxpayers need a significant reduction in property taxes. 

o Nebraska K-12 schools receive 33% of their funding from state sources while the 
national average is 47%.6 

o Nebraska K-12 schools receive 49% of their funding from local property taxes while the 
national average is 29%.6   

           

Nebraska Farm Bureau     Nebraska GRANGE     

Nebraska Council of School Administrators   Nebraska Corn Growers Association  

Nebraska State Education Association    Reform for Nebraska’s Future 

Nebraska Rural Community Schools Association  Nebraska Farmers Union 

Women Involved in Farm Economics     Nebraska Soybean Association 

Gage County Property Tax Group    Nebraska Pork Producers 

Nebraska Wheat Growers     Independent Cattlemen of Nebraska 

Schools Taking Action for Nebraska Children’s Education Greater Nebraska Schools Association 

          

 

1Educational Attainment as an Economic Driver for States, Regions and Communities; Larry Good and Jeannine La Prad - Corporation for a Skilled 

Workforce, Michigan State University, 2013. 
2The economic case for education, Ludger Woessmann, University of Munich, Journal of Education Economics, 2016. 
3Property Tax Truth, NSEA Voice Magazine, February, 2017. Property Taxes, State Aid and School Spending, NSEA Research, January, 2017; Data 

Source: Nebraska Department of Education Annual Finance Reports of School Districts, 1995-96 to 2015-16. 
4https://www2.census.gov/govs/school/14f33pub.pdf U.S. Census Bureau, Public Education Finance Report, June, 2016.   
5How High Are Property Taxes in Your State? Tax Foundation, July, 2016; Data Source - 2014 American Community Survey, U.S. Census Bureau data. 
6U.S. Census Bureau, Public Education Finance, 2016 – Based on 2014 Survey Data. 

 



A Resolution of the ______________ Supporting the Principles of Nebraskans United for 
Property Tax Reform and Education and Urging the Nebraska Legislature and the Governor to 

Reduce Nebraska’s Reliance on Property Taxes for Funding K-12 Education

Duly approved on ___________

WHEREAS, education reduces poverty, boosts economic growth, increases income, and is one of the 
most important investments a state can make in its citizens and future and;  

WHEREAS, Nebraska ranks 49th among all states in the percentage of K-12 funding that comes from 
state resources (Nebraska K-12 schools receive only 33 percent of their funding from state sources 
while the national average is 47 percent) and; 

WHEREAS, more than 60 percent of all property taxes collected in the state of Nebraska are utilized 
for the funding of K-12 education and;

WHEREAS, Nebraska’s reliance on property taxes for funding K-12 schools is considerably higher 
than that of the national average (49 percent of Nebraska K-12 funding comes from local property 
taxes while the national average is 29 percent) and; 

WHEREAS, Nebraskans pay the seventh highest property tax rate in the nation and; 

WHEREAS, Nebraska has become far too reliant on property taxes to fund government services, 
including K-12 education and;

WHEREAS, Nebraska’s three-legged tax stool is woefully out of balance, with property taxes 
accounting for 48 percent of the total combined collections of property, state sales, and state income 
taxes, used for the funding of education and government services and; 

WHEREAS, Nebraskans deserve a tax system that is fair and balanced and one which reduces the 
overall property tax burden on its citizens, be it therefore 

RESOLVED, that the _______________________ supports the principles of Nebraskans United for 
Property Tax Reform and Education stating that

1. Adequate and sustainable funding of high quality education is imperative for the future of 
Nebraska.

2. Tax reform which reduces the over-reliance on local property taxes is necessary to ensure our 
tax system is fair to all Nebraska taxpayers.

RESOLVED FURTHER, the Nebraska Legislature and the Governor take action during the 2017 
legislative session to reduce property taxes and better balance Nebraska’s tax system.  

It is hereby certified by the undersigned that the foregoing resolution was adopted by the 
__________________ 

Signature Printed Name Date
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________
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Ceresco Elementary  
Air Quality Study Report  
Ceresco, NE  
 

Draft Review  
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402.476.9700 | davisdesign.com 
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Part I - INTRODUCTION 
 

Project Title 
 
Ceresco Elementary Air Quality Study 
Davis Design Project No.: 17-0186 
 
 

Project Address 
 
Ceresco Elementary 
114 S 3rd 
Ceresco, Nebraska 68017 
 
 

Executive Summary 
 
Davis Design has been commissioned to provide an air quality study for Ceresco Elementary in regards to 
recurring issues with mold. Ceresco Elementary has had recurring issues with high space humidity and 
mold with the HVAC system being one possible cause. A1 Mold Testing & Remediation Services has been 
on site multiple times. 
 
The following items were performed as part of the study and are included in the report. 
 

1. HVAC system drawings were reviewed as they relate to outside air and exhaust air systems. 
2. Space occupancies were reviewed with Ceresco Elementary and required minimum ventilation 

requirements per ASHRAE 62.1 were calculated for all spaces. 
3. Outside and exhaust airflows were reviewed for positive building pressurization. 
4. Recommended changes to outside air and exhaust airflows were identified based upon 

calculations and building pressurization. 
5. Recommended options to provide dehumidification control were identified and budget costs for 

the work were identified. 
6. A review of the A1 Mold Testing & Remediation Duct Lining Report and recommendations is 

included. 
7. A review of the existing roof/ceiling framing system, roof venting requirements and 

recommendations is included. 
 
In summary, Davis Design believes the HVAC system and the lack of dehumidification capability is the main 
cause of high humidity creating conditions promoting mold growth. Two separate options are proposed to 
correct the condition. Detailed information for each option is provided within the report. 
 
The first option proposed is to replace the existing energy recovery ventilator located in the mezzanine 
space with a new unit capable of providing dehumidification for all outside air entering the facility. This 
project would be required to be completed in a single phase and has an estimated construction cost of 
$167,200. 
 
The second option proposed is to replace heat pumps throughout the facility with new heat pumps capable 
of providing dehumidification as required in each space. This project could be phased over several years if 
desired. If all heat pumps are completed in a single project, the estimated construction costs are $253,000. 
However, options exist to phase the project over several years, two examples are given within the report 
with estimated construction costs at $59,800 and $150,000. 
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Advantages and disadvantages of each option are identified within the report. However, one major benefit 
to mention regarding the second option is that the existing 18 year old heat pumps nearing the end of their 
useful lifetime would be replaced as part of the second option. 
 
Within either option, outside and exhaust airflow changes are recommended as identified in the report. 
 
Recommendations are also included in the report regarding corrections to the roof ventilation to provide the 
proper code required ventilation area. 
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PART II – EXISTING SYSTEMS REVIEW 
 

HVAC Outside and Exhaust Air System Review 
 

Existing Drawing and Site Review 
 
The existing HVAC system serving the school consists of ground source heat pumps primarily 
installed above ceilings to serve individual spaces. These heat pumps are provided with ducted 
outside air from an energy recovery ventilator located in the mezzanine space West of the 
gymnasium. Individual rooms are provided with ceiling mounted exhaust grilles ducted back to the 
energy recovery ventilator. 
 
The energy recovery ventilator provides sensible and latent energy recovery between the exhaust 
and outside airstreams, but does not provide any mechanical cooling or dehumidification. 
Therefore, in times of high outdoor humidity, high percentages of humid outdoor air are being 
provided directly to heat pumps. The individual heat pumps do not have any means to provide 
dehumidification which in turn creates high indoor air humidity which promotes an indoor 
environment conducive to mold growth. 
 
The outside air and exhaust system was purposefully undersized to provide first cost and energy 
savings with a series of control dampers to divert outside air from the remainder of the building to 
the gymnasium during high occupancy events when a timer was activated. Although the intent of 
these controls make sense as there is no need to provide ventilation to unoccupied spaces, in a 
field test, the dampers were not operating as intended and complicate the system understanding 
and controls. 
 
It was noted that the outside air supply ductwork from the energy recovery ventilator to the heat 
pumps is uninsulated and unlined galvanized ductwork. 
 
Occupancies and ASHRAE 62.1 Calculations 
 
A room by room ASRHAE 62.1 calculation was performed for the building based upon occupancy 
information provided and current enrollment data. In general, the original design outside airflows 
were found to be sufficient based upon the expected occupancies. Although a class could contain 
up to 27 students, a more realistic occupancy of 20 students per classroom was utilized in the 
calculations which maintains the original design outside airflows. With a total of 10 classrooms, this 
would put the total number of students at 200 which is well above recent enrollment numbers of 
approximately 120 students. 
 
In particular, one space was determined to have an opportunity to reduce outside airflow which 
would reduce not only first cost, but recurring operation costs of any new systems. This space was 
the gymnasium. The gymnasium was originally designed with a design outside airflow of 4,500 
CFM. This amount of outside air is sufficient for a gymnasium used as a multipurpose assembly 
space for approximately 430 people. Because this space is not often if ever used in this manner, 
the required outside air was calculated to be significantly reduced based upon assuming a 
maximum occupancy of 200 people during an assembly and utilizing a time average as allowed by 
ASRHAE 62.1 for a maximum assembly time of 1 hour. 
 
Other minor changes are recommended including adding outside air to two corridor heat pumps 
and reducing some outside airflows slightly, for example in the media room. 
 
See the table on the following page for the original design outside airflows and the recommended 
outside airflows based upon ASHRAE 62.1 calculations.  
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OUTSIDE AIRFLOW SUMMARY       

MARK SERVES ORIGINAL PROPOSED NOTES 

    
OUTSIDE 

AIR 
OUTSIDE 

AIR   

    CFM CFM   

HP-A2 A2, A3, A4, A6 0 0 1 

HP-A8 CORRIDOR A8 0 100 2 

HP-A9 CLASSROOM A9 375 375   

HP-A10 CLASSROOM A10 375 375   

HP-A11 CLASSROOM A11 375 375   

HP-A12 CLASSROOM A12 375 375   

HP-A15 CORRIDOR A15 0 100 2 

HP-A16 KINDERGARTEN A16 375 400   

HP-A19 CLASSROOM A19 375 375   

HP-A20 CLASSROOM A20 375 375   

HP-A21 CLASSROOM A21 375 375   

HP-A26 A25, A26E, A26W, A27 375 375   

HP-A29(E) MEDIA A29(E), OFFICE A30 375 300   

HP-A29(W) MEDIA A29(W), OFFICE A28 375 300   

HP-A31 COMPUTER A31 375 375   

HP-B2 COMMONS B2 150 150   

HP-B3(N) GYMNASIUM B3(N) 2,250 750   

HP-B3(S) GYMNASIUM B3(S) 2,250 750   

HP-B5 B5, B6, B7, B18, B20, B21 90 90   

HP-B12 B8, B9, B10, B12, B14 375 90   

HP-B15 CLASSROOM B15 375 375   

HP-B16 CLASSROOM B16 375 375   

HP-B31 B31, B32 90 90   

HP-B37 B33, B35, B36, B37, B38 150 150   

HP-B22(E) KITCHEN B22(E) 245 245   

HP-B22(W) KITCHEN B22(W) 245 245   

HP-B23(E) CAFETERIA B23(E) 360 375   

HP-B23(W) CAFETERIA B23(W) 360 375   

          

NOTES:         

1. HP SERVES RESTROOM GROUP NO OUTSIDE AIR REQUIRED.    

2. RECOMMEND ADDING OUTSIDE AIR TO CORRIDOR HP.     
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Building Pressurization 
 
In addition to reviewing the outside airflows required per ASHRAE 62.1, a review of building 
pressurization based upon the outside airflows and the exhaust airflows was performed to 
determine if modifications should be made to the exhaust airflows. 
 
Although the energy recovery exhaust is constant when the building is occupied, there are several 
independent exhaust systems that could be on or off throughout the day. These are primarily the 
kitchen exhaust fans and the electrical and data closet exhaust fans. 
 
The original design exhaust airflows are such that the building is in a positive condition if none of 
the independent or kitchen exhausts are on, however, the building is in a negative pressure 
condition if all the independent exhaust system are on. Although this condition may not be constant, 
it is most likely to occur during hot humid times when the electrical and data closet exhaust fans 
are operating. 
 
The operation of the kitchen exhaust fans should also be taken into account. According to staff, the 
dishwasher exhaust operates daily from 6:45 AM until 12:45 PM. The main kitchen hood is not 
operated often and has less impact on the building pressurization. The goal of the system should 
be to maintain a positive pressure at all times, except possibly when the main kitchen hood is on 
as since it is used very minimally. It was noted by staff that the kitchen hood make up air is very 
cold when operated, it should be verified that the gas heating on this unit is operational and the 
supply air temperature setpoint is adjusted as necessary. 
 
It was noted as part of the Air & Fluid TAB report that the kitchen hood make up air unit is low on 
supply air and only supplying 2,795 CFM. Although this could be increased to provide more make 
up air when the main kitchen hood is on, due to the limited use of the kitchen hood, this item should 
not be high priority. The cooking hood exhaust airflow should be increased to the original value of 
3,775 CFM as this will affect the capture performance of the hood. 
 
The dishwasher exhaust was noted as part of the Air & Fluid TAB report to be operating at 745 
CFM which is above the original design of 600 CFM. It is recommended, this exhaust remain at 
this higher airflow. 
 
See the table on the following page for the original design exhaust airflows and the recommended 
exhaust airflows to maintain positive building pressurization during most operating times. Most 
general exhaust values were reduced to provide positive building pressurization. 
 
If these exhaust airflows are implemented, the building pressurization would be as follows at 
different operating conditions. 
 

+1,890 CFM – All miscellaneous and kitchen exhausts off. 
   +905 CFM – All miscellaneous exhaust on and kitchen exhausts off. 
   +160 CFM – All miscellaneous exhausts on and dishwasher exhaust on. 
  (-820) CFM – All miscellaneous exhausts on and all kitchen exhausts on. 

 
A final item impacting the existing building pressurization is the operation of the existing energy 
recovery ventilator. A review of the TAB report provided by Air & Fluid Management shows that the 
existing unit is not operating at the design parameters. These numbers were reviewed with the 
manufacturer of the equipment, Greenheck. Based upon the readings taken Greenheck indicates 
the unit should be operating at the original design airflows. Further discussion of possible 
corrections to this unit are discussed in the Conclusions and Recommendations section. 
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EXHAUST AIRFLOW SUMMARY       

MARK SERVES ORIGINAL PROPOSED NOTES 

    
EXHAUST 

AIR EXHAUST AIR   

    CFM CFM   

HP-A2 A2, A3, A4, A6 485 485   

EF-1 ELEC A5 400 400   

HP-A8 CORRIDOR A8 0 0   

HP-A9 CLASSROOM A9 340 300   

HP-A10 CLASSROOM A10 340 300   

HP-A11 CLASSROOM A11 340 300   

HP-A12 CLASSROOM A12 340 300   

HP-A15 CORRIDOR A15 0 0   

HP-A16 KINDERGARTEN A16 390 325   

HP-A19 CLASSROOM A19 340 300   

HP-A20 CLASSROOM A20 340 300   

HP-A21 CLASSROOM A21 340 300   

HP-A26 A25, A26E, A26W, A27 340 300   

HP-A29(E) MEDIA A29(E), OFFICE A30 340 225   

HP-A29(W) MEDIA A29(W), OFFICE A28 340 225   

EF-5 MDF A32 250 250   

HP-A31 COMPUTER A31 340 300   

HP-B2 COMMONS B2 360 360 1 

EF-6 STOR B28 250 250   

HP-B3(N) GYMNASIUM B3(N) 2,025 600   

HP-B3(S) GYMNASIUM B3(S) 2,025 600   

HP-B5 B5, B6, B7, B18, B20, B21 310 375 2 

HP-B12 B8, B9, B10, B12, B14 210 250 2 

HP-B15 CLASSROOM B15 340 300   

HP-B16 CLASSROOM B16 340 300   

HP-B31 B31, B32 0 0   

HP-B37 B33, B35, B36, B37, B38 0 0   

EF-4 TOILET B36 85 85   

HP-B22(E) KITCHEN B22(E) 0 0   

HP-B22(W) KITCHEN B22(W) 0 0   

EF-2 COOKING HOOD 3,775 3,775   

EF-3 DISHWASHER HOOD 600 745   

HP-B23(E) CAFETERIA B23(E) 0 0   

HP-B23(W) CAFETERIA B23(W) 0 0   

          

NOTES:         

1. EXHAUST IS ADJACENT RESTROOM EXHAUST.       

2. INCREASE EXHAUST TO MAINTAIN LOCKER/RESTROOM SPACE NEGATIVE.   
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Roof and Attic Ventilation System Review 
 

The existing pitched roof areas have asphalt shingles and the non-pitched roof areas have a 
minimally sloped adhered EPDM membrane with tapered roof insulation to provide drainage to 
internal roof and over-flow drains. The roof areas were generally dry with minimal areas of standing 
water. The EPDM area was randomly checked with an infra-red testing device and some areas 
where found to indicate a heat loss through the roof that could indicate wet roof insulation from 
possibly a past roof leak. The roof did not appear to have an excessive amount of repair patch work 
to it.  
 
Proper attic ventilation is not currently provided per Code. Proper attic ventilation is required to 
have a net free ventilating area of no less than 1/300 of the attic area being ventilated. Further, the 
Code requires 50% of the total required net free ventilating area to be in lower portion of the attic 
and the remaining to be in the upper portion of the attic area. The building currently has perforated 
metal soffit panels generally around the building providing air into the lower portion of attic space, 
but there are not any ridge vents or turbine/louver type roof mounted units observed on the roof to 
provide ventilation from the upper portion of the attic area. 
 
In addition to walking the roof, the attic space was accessed through an existing access door. 
Although the access door allowed entry only to a very limited portion of the attic, the underside of 
the roof structure and attic areas access did not appear to show signs of water damage or other 
high humidity conditions. 
 
A couple locations were noted inside the building where the drywall, vapor barrier and insulation 
had been removed from the bottom of the roof trusses, most likely for access to the attic space.  
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A1 Mold Testing & Remediation Duct Lining Report 

 
A review…. 
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PART III – CONCLUSIONS AND RECOMMENDATIONS 
 
 

HVAC Outside and Exhaust Air Systems 
 

After review of the existing systems and airflows, it is Davis Designs opinion that the lack of pre-
conditioning of outside air, in addition to possible negative building pressurization, is causing for 
high humidity conditions conducive to mold growth. These high humidity conditions need to be 
addressed by the mechanical system. Two options are identified to provide dehumidification. 
 
In addition to building dehumidification, the outside air and exhaust airflows should be adjusted as 
identified in the previous portions of the report no matter which option is chosen. These adjustments 
should be achievable with minimal impacts to either option and are noted within each option. It is 
Davis Designs recommendation that the outside airflow system be simplified by removing the 
outside air controls and dampers tied to the gymnasium event operation and instead utilize a 
constant volume outside air requirement. If desired in the future, additional controls and VAV boxes 
could be added to shut off ventilation air to unoccupied spaces to save energy costs, but this is not 
included in the scope of this study as it would add additional costs and complexity to the project 
that we do not recommend. 
 
In either option, the existing controls system front end would need to be replaced to provide the 
additional control points necessary. The existing controls system is original to the building and the 
front end is at a point where it can no longer be properly maintained and requires replacement. The 
replacement would re-use many of the existing valves and sensors, however, the two main 
controllers in the mechanical room would be replaced. Replacing the controls system will provide 
more visibly of the system through a web browser and help with long term maintenance and 
troubleshooting. 

 
 

Option #1 – New VSU 
 

This option consists of removing the existing Greenheck energy recovery ventilator which does not 
pre-treat the outside air with a new packaged ventilation supply unit that would provide energy 
recovery in addition to dehumidification of the outside air when required. All airflows in this option 
would be designed to those recommended previously in the report. 
 
This new ventilation supply unit would run cooling to cool the air to approximately 55 degrees and 
reheat the air to room neutral at approximately 70 degrees when outside air temperatures are high. 
The air would need to be re-heated because the existing supply duct from the existing energy 
recovery ventilator is un-insulated and would sweat if cooling only was provided without re-heat. 
 
The new ventilation supply unit would be connected to the existing heat pump loop, which according 
to records has not operated above 65 degrees in the summer. This is a good indication that the 
wellfield can handle the additional load imposed by having to re-heat the outside air to a room 
neutral temperature. This will increase the overall loop flow, however the redundant loop pumps 
will be able to handle the additional flow. This new unit would also be capable of providing pre-
heating of the outside air. 
 
Due to the size of this new unit being larger than the existing energy recovery unit, it will require 
additional footprint space in the mezzanine. Based on existing documents and available space, the 
ductwork should be able to be re-configured to utilize the existing louvers to fit within the available 
space. However, it appears the South heat pump serving the gymnasium area may have to be 
removed to provide require equipment clearances. While this will reduce the cooling and heating 
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capacity serving the gymnasium area, preliminary calculations show that a single heat pump may 
be sufficient based upon actual use of this space. This should be looked at closer during the design 
phase. 
 
The existing structure was reviewed and is believed to be adequate to handle the additional weight 
of the larger equipment. Exact calculations should be verified during the design phase to verify no 
additional joist reinforcement is necessary. 
 
The electrical circuit to the new ventilation supply unit would need to be replaced with a larger circuit 
to handle the additional electrical load. 
 
The budget cost for this option is $167,200. 
 
Advantages of this option: 

1. All outside air is completely dehumidified prior to being distributed to heat pumps. 
2. Entire building is addressed in a single phase. 
3. Work is primarily limited to the mechanical mezzanine space. 

 
Disadvantages of this option: 

1. Still have 18 year old heat pumps installed throughout building that will be coming up 
on their expected useful life of 20-25 years in in the near future. 

2. Cannot be phased, all work and cost must be part of a single project. 
3. Additional connection and flow to water side heat pump loop. 
4. Requires removal of one heat pump serving gymnasium. 

 
 
Option #2 – New Heat Pumps with Dehumidification Sequence 
 
This option consists of remaining with the same existing energy recovery unit supplying outside air 
to the heat pumps and instead address the humidity concerns on a one to one heat pump 
replacement basis. In this option, heat pumps are replaced with new heat pumps that have the 
ability to dehumidify the space they are serving. 
 
This would allow for a phased approach as the worst areas could be addressed first with other 
areas being addressed at a later date. For example, the four heat pumps serving the library, 
computer and adjacent classroom area could be replaced in year one with future areas being 
replaced in later years. 
 
Electrical modifications are expected to be minor in this option as the heat pumps should have 
similar electrical demands. Other than disconnecting and re-connecting to the water side heat pump 
loop, there are no heat pump loop modifications required in this option. 
 
The budget cost for this option is $253,000. Although this is more than the cost of Option #1, as 
noted, it can be phased over time, in addition, this assumes all heat pumps will be replaced. There 
would be several heat pumps that could remain where humidity levels are not an issue, for example 
in the office area. As an example, the budget cost to replace the four core heat pumps serving the 
Media, Computer, and adjacent classroom space would be $59,800. of which a large portion is the 
updated controls system. As an additional example, the budget cost to replace the four core heat 
pumps in addition to all 10 classroom heat pumps would be $150,000. which is still less than Option 
#1. 
 
Another major benefit of this option is that it replaces equipment that is coming up on its expected 
useful life which is typically 20-25 years for a heat pump.  
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One item that must be addressed in this option is the fact that the existing energy recovery ventilator 
is operating below design as previously noted. In discussions with the manufacturer, there are 
several items that could be causing this. The first item that should be checked is the condition of 
the energy recovery wheel. Due to the age of the wheel, the first step should be to clean the wheel 
per the manufactures instructions. The second possibility is poor ductwork outlet conditions on the 
energy recovery ventilator. If cleaning the wheel does not bring the airflows up to design, ductwork 
modifications may have to be made to improve airflow. 
 
In addition to making corrections to the energy recovery ventilator to improve airflow, based upon 
the recommended outside air and exhaust airflows in this report, we will need to increase the airflow 
of the existing energy recovery ventilator. We recommend the following performance be achieved 
to meet the required airflows: 
 

Supply Airflow: 8,635 CFM 
Supply Static Pressure: 1.25-1.5 inches w.g. 
 
Exhaust Airflow: 6830 CFM 
Exhaust Static Pressure: 1.25-1.5 inches w.g. 

 
In discussions with Greenheck, they indicate that the existing unit can achieve this performance 
with a motor change. They recommend moving the 7.5 HP supply motor to the exhaust side of the 
equipment and installing a new 10 HP supply motor on the existing equipment and balancing as 
necessary. The electrical Min Circuit Ampacity / Max Overcurrent Protection requirements would 
increase to 3.13/45.0 which would require a modification to the electrical service, but the existing 
unit should be capable of achieving the required airflows. 
 
Advantages of this option: 

1. Work and cost is easily phased over multiple years. 
2. Replaces 18 year old heat pumps that may be nearing the end of their useful life. 
3. No modifications required to the water side heat pump loop. 
4. Allows for spaces that do not have humidity concerns to remain as originally designed, 

for example, office area heat pumps may not need to be replaced. 
5. Heat pump sizes could be evaluated and reduced in size if applicable, especially if 

combined with other energy savings projects such as LED lighting. 
6. Minimal modifications required in the mezzanine area or to the existing energy 

recovery unit. 
 
Disadvantages of this option: 

1. Outside air dehumidification is not addressed at the system level so problem rooms 
may arise until all work is complete. 

2. Work occurs throughout the building where heat pumps are located. 
3. More controls expense due to new space humidity sensors. 
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Roof Ventilation 
 

The existing attic space consists of approximately 23,000 SF. The Code requires that the minimum 
net ventilation area be 1/300 of the space being ventilated,  
 
a. Therefore, 23,000(1/300) = 76.7 SF of free ventilating area required to ventilate the attic, or 

11,045 sq. inches. 
 
There is an existing perforated metal soffit ventilation system at the perimeter of the building 
providing air to the attic:  
 
a. (approx. 720’ of perforated soffit material) x (6.48 sq. inches of net free area per foot) = 4666 

sq. inches. (or 32.4 SF) 
 
This is approx. 50% of the total required net ventilation required by Code and would satisfy the 
requirements for only the lower portion of the attic space. The remaining 6379 sq. inches of net 
free ventilation is needed to ventilate the upper portion of the attic area. A typical roof mounted 
hooded louver vent has approx. 50 sq. inches of net open ventilation area. Therefore, approx. 93 
roof louvers (4666 sq inches/50 sq inches per louver = approx. 93 louvers) are required to achieve 
the required amount of net free ventilation area.  
 
In addition to providing proper roof ventilation, the openings that have been discovered to the attic 
space should be sealed air tight to prevent a path for unconditioned outside air to enter the building. 
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PART IV – APPENDIX 
 

Photos 
 

Photos from Davis Design’s site visit with notes are included in the attached appendix. 
 
 
Estimates 
 

Estimates are included in the attached appendix for the four estimated construction costs identified 
in the report: 
 
1. Option #1 New VSU 
2. Option #2 All New HP’s 
3. Option #2 Four New HP’s 
4. Option #2 Fourteen New HP’s 

 
 
Air & Fluid Management TAB Report 
 

A copy of the Air & Fluid Management TAB report is included for reference. 
 
 
A1 and Duct Medic Duct Lining Report 
 

A copy of the A1 and Duct Medic duct liner report is included for reference. 
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Photo 1  Photo 2 

 

 

 

West exterior showing no code required 

upper roof venting.  

 Soffit with code required lower vent area.  

  

Photo 3  Photo 4 

 

 

 

Attic space on South side of building 

showing no moisture damage. 

 Attic space on South side of building 

showing no moisture damage. 
 

Photo 5  Photo 6 

 

 

 

Attic space on South side of building 

showing no moisture damage. 

 Existing energy recovery ventilator in attic 

space.  
 

 



   
Project: Ceresco Elementary IAQ Study New Floor Area : 0  sf

Location: Ceresco, Nebraska Remodel Floor Area: 0  sf

Owner: Raymond Central Public Schools Total Floor Area : 0  sf

Estimator: B. Sire

Estimate: Option #1 New VSU Study Estimate Date: 12/12/17

SECTION                   ITEM  DESCRIPTION TOTAL COST $/SF COST

SUMMARY OF PROBABLE CONSTRUCTION COSTS

1.0 GENERAL REQUIREMENTS $9,840 #DIV/0!

2.0 EXISTING CONDITIONS $0 #DIV/0!

3.0 CONCRETE $0 #DIV/0!

4.0 MASONRY $0 #DIV/0!

5.0 METALS $0 #DIV/0!

6.0 WOOD, PLASTICS AND COMPOSITES $0 #DIV/0!

7.0 THERMAL AND MOISTURE PROTECTION $0 #DIV/0!

8.0 OPENINGS $0 #DIV/0!

9.0 FINISHES $1,000 #DIV/0!

10.0 SPECIALTIES $0 #DIV/0!

11.0 EQUIPMENT $0 #DIV/0!

12.0 FURNISHINGS $0 #DIV/0!

13.0 SPECIAL CONSTRUCTION $0 #DIV/0!

14.0 CONVEYING SYSTEMS $0 #DIV/0!

21.0 FIRE SUPPRESSION $0 #DIV/0!

22.0 PLUMBING $0 #DIV/0!

23.0 HEATING VENTILATING AND AIR CONDITIONING $117,006 #DIV/0!

26.0 ELECTRICAL $5,000 #DIV/0!

27.0 COMMUNICATIONS $0 #DIV/0!

28.0 ELECTRONIC SAFETY AND SECURITY $0 #DIV/0!

31.0 EARTHWORK $0 #DIV/0!

32.0 EXTERIOR IMPROVEMENTS $0 #DIV/0!
33.0 UTILITIES $0 #DIV/0!

DIRECT CONSTRUCTION COSTS  $132,846 #DIV/0!

GENERAL CONTRACTORS MARKUP 10.0% $13,285 #DIV/0!

CONTINGENCY 10.0% $14,613 #DIV/0!

ESCALATION, MIDPOINT OF CONSTRUCTION 4.0% $6,430 #DIV/0!

( 4% for 12 months.)

TOTAL ESTIMATE OF PROBABLE CONSTRUCTION COSTS $167,173 #DIV/0!

Option#1_New_VSU.xlsx SUMMARY SHEET 1/3/2018



   
Project: Ceresco Elementary IAQ Study New Floor Area : 0  sf

Location: Ceresco, Nebraska Remodel Floor Area: 0  sf

Owner: Raymond Central Public Schools Total Floor Area : 0  sf

Estimator: B. Sire

Estimate: Option #2 All New HPs Study Estimate Date: 12/12/17

SECTION                   ITEM  DESCRIPTION TOTAL COST $/SF COST

SUMMARY OF PROBABLE CONSTRUCTION COSTS

1.0 GENERAL REQUIREMENTS $14,889 #DIV/0!

2.0 EXISTING CONDITIONS $0 #DIV/0!

3.0 CONCRETE $0 #DIV/0!

4.0 MASONRY $0 #DIV/0!

5.0 METALS $0 #DIV/0!

6.0 WOOD, PLASTICS AND COMPOSITES $0 #DIV/0!

7.0 THERMAL AND MOISTURE PROTECTION $0 #DIV/0!

8.0 OPENINGS $0 #DIV/0!

9.0 FINISHES $2,600 #DIV/0!

10.0 SPECIALTIES $0 #DIV/0!

11.0 EQUIPMENT $0 #DIV/0!

12.0 FURNISHINGS $0 #DIV/0!

13.0 SPECIAL CONSTRUCTION $0 #DIV/0!

14.0 CONVEYING SYSTEMS $0 #DIV/0!

21.0 FIRE SUPPRESSION $0 #DIV/0!

22.0 PLUMBING $0 #DIV/0!

23.0 HEATING VENTILATING AND AIR CONDITIONING $179,317 #DIV/0!

26.0 ELECTRICAL $4,200 #DIV/0!

27.0 COMMUNICATIONS $0 #DIV/0!

28.0 ELECTRONIC SAFETY AND SECURITY $0 #DIV/0!

31.0 EARTHWORK $0 #DIV/0!

32.0 EXTERIOR IMPROVEMENTS $0 #DIV/0!
33.0 UTILITIES $0 #DIV/0!

DIRECT CONSTRUCTION COSTS  $201,007 #DIV/0!

GENERAL CONTRACTORS MARKUP 10.0% $20,101 #DIV/0!

CONTINGENCY 10.0% $22,111 #DIV/0!

ESCALATION, MIDPOINT OF CONSTRUCTION 4.0% $9,729 #DIV/0!

( 4% for 12 months.)

TOTAL ESTIMATE OF PROBABLE CONSTRUCTION COSTS $252,947 #DIV/0!

Option#2_All_New_HPs.xlsx SUMMARY SHEET 1/3/2018



   
Project: Ceresco Elementary IAQ Study New Floor Area : 0  sf

Location: Ceresco, Nebraska Remodel Floor Area: 0  sf

Owner: Raymond Central Public Schools Total Floor Area : 0  sf

Estimator: B. Sire

Estimate: Option #2 Four New HPs Study Estimate Date: 12/12/17

SECTION                   ITEM  DESCRIPTION TOTAL COST $/SF COST

SUMMARY OF PROBABLE CONSTRUCTION COSTS

1.0 GENERAL REQUIREMENTS $3,518 #DIV/0!

2.0 EXISTING CONDITIONS $0 #DIV/0!

3.0 CONCRETE $0 #DIV/0!

4.0 MASONRY $0 #DIV/0!

5.0 METALS $0 #DIV/0!

6.0 WOOD, PLASTICS AND COMPOSITES $0 #DIV/0!

7.0 THERMAL AND MOISTURE PROTECTION $0 #DIV/0!

8.0 OPENINGS $0 #DIV/0!

9.0 FINISHES $400 #DIV/0!

10.0 SPECIALTIES $0 #DIV/0!

11.0 EQUIPMENT $0 #DIV/0!

12.0 FURNISHINGS $0 #DIV/0!

13.0 SPECIAL CONSTRUCTION $0 #DIV/0!

14.0 CONVEYING SYSTEMS $0 #DIV/0!

21.0 FIRE SUPPRESSION $0 #DIV/0!

22.0 PLUMBING $0 #DIV/0!

23.0 HEATING VENTILATING AND AIR CONDITIONING $42,969 #DIV/0!

26.0 ELECTRICAL $600 #DIV/0!

27.0 COMMUNICATIONS $0 #DIV/0!

28.0 ELECTRONIC SAFETY AND SECURITY $0 #DIV/0!

31.0 EARTHWORK $0 #DIV/0!

32.0 EXTERIOR IMPROVEMENTS $0 #DIV/0!
33.0 UTILITIES $0 #DIV/0!

DIRECT CONSTRUCTION COSTS  $47,487 #DIV/0!

GENERAL CONTRACTORS MARKUP 10.0% $4,749 #DIV/0!

CONTINGENCY 10.0% $5,224 #DIV/0!

ESCALATION, MIDPOINT OF CONSTRUCTION 4.0% $2,298 #DIV/0!

( 4% for 12 months.)

TOTAL ESTIMATE OF PROBABLE CONSTRUCTION COSTS $59,757 #DIV/0!

Option#2_Four_New_HPs.xlsx SUMMARY SHEET 1/3/2018



   
Project: Ceresco Elementary IAQ Study New Floor Area : 0  sf

Location: Ceresco, Nebraska Remodel Floor Area: 0  sf

Owner: Raymond Central Public Schools Total Floor Area : 0  sf

Estimator: B. Sire

Estimate: Option #2 Fourteen New HPs Study Estimate Date: 12/12/17

SECTION                   ITEM  DESCRIPTION TOTAL COST $/SF COST

SUMMARY OF PROBABLE CONSTRUCTION COSTS

1.0 GENERAL REQUIREMENTS $8,829 #DIV/0!

2.0 EXISTING CONDITIONS $0 #DIV/0!

3.0 CONCRETE $0 #DIV/0!

4.0 MASONRY $0 #DIV/0!

5.0 METALS $0 #DIV/0!

6.0 WOOD, PLASTICS AND COMPOSITES $0 #DIV/0!

7.0 THERMAL AND MOISTURE PROTECTION $0 #DIV/0!

8.0 OPENINGS $0 #DIV/0!

9.0 FINISHES $1,400 #DIV/0!

10.0 SPECIALTIES $0 #DIV/0!

11.0 EQUIPMENT $0 #DIV/0!

12.0 FURNISHINGS $0 #DIV/0!

13.0 SPECIAL CONSTRUCTION $0 #DIV/0!

14.0 CONVEYING SYSTEMS $0 #DIV/0!

21.0 FIRE SUPPRESSION $0 #DIV/0!

22.0 PLUMBING $0 #DIV/0!

23.0 HEATING VENTILATING AND AIR CONDITIONING $106,863 #DIV/0!

26.0 ELECTRICAL $2,100 #DIV/0!

27.0 COMMUNICATIONS $0 #DIV/0!

28.0 ELECTRONIC SAFETY AND SECURITY $0 #DIV/0!

31.0 EARTHWORK $0 #DIV/0!

32.0 EXTERIOR IMPROVEMENTS $0 #DIV/0!
33.0 UTILITIES $0 #DIV/0!

DIRECT CONSTRUCTION COSTS  $119,192 #DIV/0!

GENERAL CONTRACTORS MARKUP 10.0% $11,919 #DIV/0!

CONTINGENCY 10.0% $13,111 #DIV/0!

ESCALATION, MIDPOINT OF CONSTRUCTION 4.0% $5,769 #DIV/0!

( 4% for 12 months.)

TOTAL ESTIMATE OF PROBABLE CONSTRUCTION COSTS $149,991 #DIV/0!

Option#2_Fourteen_New_HPs.xlsx SUMMARY SHEET 1/3/2018





Jr. Sr. High School Projects Complete

2017-2018 School Year

Fix domestic hot water issue (old portion of school) X -11/28/17

Plant Trees in Center Island of Parking Lot

Foam Soap Dispensers

Fence around Pump House (grant)

Camera to view pumphouse, gas pump, etc... X - 12/4/17

New storage shed to replace portable

Clean up bus barn and surrounding area

Clean up Press Box - remove boxes X - 12/28

Hang old photos on the walls of Press Box

Fix stall door in mens bathroom - stadium

Fix lock on men's bathroom door - stadium

Get rid of old paint - bus barn

Add rails to elevated storage - bus barn X - 12/27

Fix stairs and landing area - bus barn X - 1/4

Clean up blue print room / remove copier - bus barn

Add fire extinguisher and alarms to bus barn X - 12/27 (no alarms)

3 flag lights need fixed and aimed

Mujack handicap ramp to school X - 12/18

Clean out car parts in the upstairs mechanical room (shop)

Fix leaks in new PE storage room

Fix tile by vending machines and exterior door

Remove electric plug on fllor of serving line in kitchen

Add blinds to 6th grade classrooms

Find and fix leak in boiler room 

Replace girls shower curtains in old locker rooms

Fix mirror in weightroom

Replace old fire ext. storage with non plastic in gym

Summer 2018

Create far south/north press box suite to skybox (auction)

Remove portable

Landscape preschool entrance 

Close in fence after removol of portable.

Build a retaining wall to stop water- south enf of track 

Concrete handicap area by stadium

Add concrete to conecession stand area

Replace sinks in the shop and ag work spaces

Fix main office alarm for smokeheads (genesis)

Replace science classroom (Mrs. Hummel) door blinds

Concrete library computer lab door to create a wall

Replace warped doors and window on rooms 402 and 403

Purchase new shart and bearings for choir room air handler

Replace water fountain in main gym

2 Year

Construct a stadium entrance (student project)

Replace wood stadium seats with aluminum



Maintain High School Entrance Road (asphalt)

Concerete replacement south of Building J

Remove blue 1958 tank from pumping house

Sand new gym floor

Replace small sinks in the kitchen

Update old lockers

Replace rusty door frames on the east end of building

Increase outdoor exterior light east end and preschool parking lot

Replace lockers in old boys locker room

5 Year

New Track and Football Field Work Summer 2022

Roof over special education area (24 years old) Summer 2022

Roof over senior hall (22 years old) Summer 2022

Concrete stadium entrance and parking lot

Student Lockers - start the process

Metal Roof on the press box

Add drainage to east side of football field

Add pole vault to the stadium

Cover main entrance OR reroute water spouts to eliminate pooling of water

Update exterior wood storage in science classrooms 

Replace roof over special education wing

Replace air handlers with geo heat pumps (choir, mustang room, etc...)

Insulate weightroom walls

Add carpet to halls, leaving tile near gym



Cost

6900



Ceresco Projects Complete Cost

2017-2018 School Year

Fix and repaint EIFS X 2800

Fix uneven cement near south entrance

Storage Units for equipment in the gym

Gutters Cleaned before winter X -

Complete Air Quality Study - determine phases

Mudjack west foundation

Caulking on bottom of West foundation

Find and repair 1911 rock X

Clean up around propane tank(s) / dumpster

Long term plan for lockers and hinges

Summer 2018

Phase 1 of carept replacement (20 years old)

Air Quality (mold removal and reduce humidity)

Update Bathroom Fixtures (eletronic)

Repaint and Seal EIFS on front entrance

Kris Whites Wall - odor when no dehumidifier

Remove payphone

Use 1911 rock to make bench

3 way switch for office lights

Ceresco gym doors do not lock

2 Year

Replace roof on south gym

Phase 2 Carpet Replacement 

Security Camera added to the gym 3200

Update lightening in gym

New cork board front entrance

5 Year

Remove Rock from Playground - ADA compliant

Sprinklers for school grounds



Make a bench out of rock 



Valparaiso Projects Complete

2017-2018 School Year

Security cameras for playground and front entrance X

Replace guardrail on hill by playground / Concrete barriers

Lunch room table replacement (1-2) - 3 year plan

Clean up between cold storage and buliding X - 11.13.17

Lock boxes on Thermostate controls

Create a long term plan for wooden lockers - hinges

Fix bulge on gym floor (north) 

Fix window in teachers lounge (permantly shut- temp fix)

Fix upstairs boy bathroom stall

Add dirt around tree on east side - retaining wall

Caulk tile outside indoor art door x  12/28/17

Update phones to same color / fix old phones

Joints caulked around the entire building X

Rental of Conrete Barriers for safety

Vent Cleaning (exhaust fan as example)

Message TV board for front entrance

No parking signs on the northside of building

Summer 2018

Trench back parking lot ditch to drain away from lot

Phase 1 Carpet Replacement 

Phase 1 Painting Classrooms

Update wall cork boards in classrooms

EIFS painting aroound gym

Floor plug in for cafeteria cooler salad bar

Ceiling tile in cafeteria - smaller tile

Tuck pointing on the north side of the building

Fix warped wall in Barb S classroom

New addition bathroom update

Signs for dropoff points

Rock in parking lot islands

Update/remove landscaping around / away from building 

Replace metal posts between north entry door

Old door caulked around in new addition

Stucco holes on outside gym walls

Replace Wood Lockers - Need to create replacement plan

Create replacement plan for classroom furniture 

Remove window / cover up in timeout room

Light on the flag pole and on sign

2 Year

Window replacement - northside

Phase 2 Carpet Replacement

Update chairs in classrooms to match and correct size

Remove old tree on west side of playground and replace

Phase 2 Painting Classrooms



Update Tile in the Kitchen - Ceramic or clay tile 

Replace north facing windows

Fix crack on floor going into gym (northside) 

Repaint Library

Front entrance concrete work

Fix intercom and bell system - can't hear front and south

Remove payphone

5 Year

Level and overseed green space

Roof replacement (area TBD) - Gym roof 1998

Create a windbreak on northside of field 

Tuckpointing around the building

Make Playground ADA compliant / remove rock (both)

Purchase a new Stand Alone Freezer for Kitchen

Replace tile in art room

Replace gym lights - look for grants to pay



Cost

$2,600

tables were repaired for use; they will need to be replaced soon

Running fans

Sonya needs hardware





tables were repaired for use; they will need to be replaced soon







8.5. Review of Technology Plan



HIGH SCHOOL

First Name Last Name Desktop Laptop iPad Tablet Desktop Laptop iPad Chromebook Tablet

Alexandra Bastian 1 1 20

Kayla Benes 1 4 3 4

Georgia Caraway 1

Phillip Carlson 1

Casey Carriker 1 1 9 11

Jackie Cech 1 1

Janet Dannelly 2 6

Stacey Doan 1 3 1

Corilla Dorenbach 1 1 7

Brian Dunker 2 1 1 1 10

Shawn Ekwall 1 1

Carolyn Enevoldsen 6

Kolin Haecker 1 1 1

Patrick Harrington 1 1 12

Michael Henderson 1 20

Laura Hill 1

Jill Huck 1 1 24

Patricia Hudson 1

Nicole Hummel 1 6

Derrick Joel 1 1

Cailyn Johnson 1 24

Adison Kenning 1 1 27

John Kliment 1 1 2 2 8

Daryl Lange 1 1 1

Christina Leise 1

Jordan Luke 1 1 1

James Marsh 1 1 1 1

Dawna Miller 1

Celia Newman 1 1

Torie Oldfield 1

Tasha Osten 1 1 1

STAFF DEVICES STUDENT DEVICES



Rebecca Parks 1

Harold Pester 1 1 1

Teresa Pester 1

Dale Rasmussen 1 1 1

Pamela Rasmussen 1 1 1

Jean Rempfer 1 5

Joyce Rezac 1

Cheryl Rieck 1

David Schnell 1 1

Delores Smith 1 2

Frederick Spale 1 1

Abby Spangler 1 1 29

Seth Strouf 1

Laura Trautman 1 4 20

Heather Walla 1

Leann Wiese 2

Greg Wilmes 1 1 1

401 Lab 25

300 Lab 1 17 8

Mustang Rm 1

Rm 108 1

Kitchen 1

HS Media (4 carts) 10 70 32

TOTALS 30 31 16 5 133 30 16 228 32

Staff Devices 82 Student Devices 439
Lab Totals 326

DISTRICT TOTAL 52 47 32 6 251 31 119 298 32

Staff Devices 137 Student Devices 731



VALPARAISO

STAFF DEVICES STUDENT DEVICES

First Name Last Name Desktop Laptop iPad Tablet Desktop Laptop iPad Chromebook Tablet

Kendra Carlson 1 4 2

Shelly Hlavaty 1 1

Cindy Peterson 1 1 2 2

Tina Johnson 1 2 2

Barb Schiefen 1 1 2 2 10

Georgia Johnson 1 1

Mary Kelly 1 1 2

Megan Brown 1 1 3 4

Spare Room 1

Erin Brewer 1 1 3 2

Jamie Enevoldsen 1 1 3 2

Lori Maxwell 1 1 1 3 4

JoAnn Lopez 1

Shelly Dostal 1

Kitchen 1

Lab 1 28 29 30

Library 1 3

Guidance 1

Speech 1

TOTAL 11 9 8 0 54 0 51 40 0

Staff Devices 28 Student Devices 145
Lab Totals 87



CERESCO

First Name Last Name Desktop Laptop iPad Tablet Desktop Laptop iPad Chromebook Tablet

Music 1

Georgia Johnson 1 1

Christine Genrich 1 1 3 1 2

Nikole Farr 1 1 5 2

Diane Ahlstrant 1 1 3 2

Meredith Hoxmeier 1 1 1 2 7

Crystal Haecker 1 5

Kim Hudson 1 1 5

Laci Pebley 1 1 2 6

Heather Bohac 1 1 3

Lab 1 28 28 30

Library 2 10

Guidance 1 2

Jean Danley 1

Ann Egr 1

Kitchen 1

Nathan Liess 1 1

TOTAL 11 7 8 1 64 1 52 30 0

Staff Devices 27 Student Devices 147
Lab Totals 86

STAFF DEVICES STUDENT DEVICES



8.6. Student Board Report



Student Board Report 1-10-18 
 
Christmas break was much appreciated throughout the school. I think everyone got a deserved 
break after the semester and finals.  
 
Girls Basketball got second in the Lincoln Lutheran Holiday tournament and boys got 4th place 
in the tournament.  
 
Junior High basketball  began this week.  Junior High Wrestling starts in a couple of weeks  
 
This weekend girls basketball won against centennial and the boys lost. Both basketball teams 
lost to David City last night.  
 
Last week wrestling went 2-3 at Wilber. Tomorrow night they wrestle at Malcolm. 
 
Last week speech spoke at Millard North and got 9th place.  
 
FFA is having their annual alumni consignment auction this Sunday, January 14th  
 
 



8.7. 2018-2019 Proposed Calendar Draft - Consider, discuss, and take all necessary 
action 



  RAYMOND CENTRAL PUBLIC SCHOOLS  

     2018-2019  

SCHOOL CALENDAR
School Start and End Times:  Elementary: 8:15 AM - 3:10 PM

Junior/Senior High School:  8:10 AM - 3:21 PM     PreSchool:  8:45 AM -3:00 PM

AUGUST JANUARY

M T W T F  M T W T F

 1 2 3 AUGUST  2017  1 2 3 4
6 7 8 9 10  9 Thursday - New Staff Orientation - 8:00 am - Noon  7 8 9 10 11

13 14 15 16 17  10, 13, 14  Fri, Mon & Tue -- K-12 Staff PD / Workdays  8:00 am - 4:00 pm  14 15 16 17 18
20 21 22 23 24  15  Wednesday - FIRST DAY OF SCHOOL NOON DISMISSAL  21 22 23 24 25
27 28 29 30 31  SEPTEMBER  2017  28 29 30 31  

   3   Monday - NO SCHOOL - Labor Day  

SEPTEMBER  OCTOBER  2017  FEBRUARY

M T W T F  12  Friday - End of 1st Qtr  M T W T F

     15  Monday - NO SCHOOL - Teacher Inservice / PD / Workday     1
3 4 5 6 7  16-17  Tues & Wed K-5 PT Conferences Valparaiso and Ceresco 4 - 8 pm  4 5 6 7 8

10 11 12 13 14  17-18 Wed & Thur 6-12 PT Conferences 4 - 8 pm  11 12 13 14 15
17 18 19 20 21  19  Friday - NO SCHOOL - PK-12 Staff Comp Day  18 19 20 21 22
24 25 26 27 28  NOVEMBER  2017  25 26 27 28

 21-24   Wednesday - Thursday - Friday  - NO SCHOOL - Thanksgiving Break  

OCTOBER  DECEMBER  2017  MARCH

M T W T F  21  Friday - End of 2nd Qtr - Dismissal at 1:45 pm  M T W T F

1 2 3 4 5   22-26  NSAA Moratorium - Gyms Closed     1
8 9 10 11 12  24-31 - NO SCHOOL - Winter Break  4 5 6 7 8

15 16 17 18 19  JANUARY  2018  11 12 13 14 15
22 23 24 25 26    1-4  NO SCHOOL - Winter Break  18 19 20 21 22
29 30 31      4  Wednesday - Teacher Inservice / PD / Workday  25 26 27 28 29

   7  Monday - School Resumes for Students  

NOVEMBER  MARCH  2018  APRIL

M T W T F    8  Friday - End of 3rd Qtr  M T W T F

  1 2  11  Monday  - NO SCHOOL - Teacher Inservice / PD / Workday  1 2 3 4 5

5 6 7 8 9  12-13  Tues & Wed K-5 PT Conferences Valparaiso and Ceresco 4 - 8 pm  8 9 10 11 12
12 13 14 15 16  13-14 Wed & Thur 6-12 PT Conferences 4 - 8 pm  15 16 17 18 19
19 20 21 22 23  15  Friday - NO SCHOOL - PK-12 Staff Comp Day  22 23 24 25 26
26 27 28 29 30  APRIL  2018  29 30    

 19 & 22 Friday and Monday NO SCHOOL - Easter Break  

DECEMBER  MAY  2018  MAY

M T W T F  11  Saturday - Graduation Ceremony at 2:00 pm  M T W T F

     22  Friday - LAST DAY OF SCHOOL - Dismissal at Noon   1 2 3
3 4 5 6 7  22  Friday - End of 4th Qtr / Teacher Workday - Noon - 4:00 pm  6 7 8 9 10

10 11 12 13 14  27  Monday - Memorial Day  13 14 15 16 17
17 18 19 20 21   20 21 22 23 24
24 25 26 27 28   27 28 29 30 31
31  

 

 -- First Day of School - End of Quarters - Last Day of School

 -- NO SCHOOL - Inservice / Work Days - School Breaks - Teacher Comp Days 

 -- Parent / Teacher Conferences

 -- Professional Development- 2 HR LATE START unless Inservice Day



8.8. Para Educator Educational Requirements for PK Classroom - Consider, discuss, and 
take all necessary action







8.9. Teacher Retirement Sick Day Bank - Consider, discuss, and take all necessary 
action. 

8.10. Review Public Forum Presentation(s) - Consider, discuss, and take all necessary 
action

9. Action Items

9.1. Approval of Lagoon Project Contract(s)









9.2. Approval of Nebraskans United For Property Tax Reform and Education Resolution 

9.3. Approval of Staff Resignation(s)













9.4. Approval of Staff Appointments 

9.5. Approval of Legal Council 



RESOLUTION 

 

 

 RESOLVED, that the official 2018 legal counsel of Raymond Central School District 55-0161 is hereby 

designated to be from the Perry, Guthery, Haase, & Gessford Law Office, with Rex R. Schultze as lead attorney 

and that the designation of any other legal counsel of this district is hereby withdrawn. 

 

 The above Resolution, having been read in its entirety, member _________________________ moved 

for its passage and adoption, and member _________________________ seconded the same.  After discussion 

and on roll call vote, the following members voted in favor of passage and adoption of the above Resolution: 

 _________________________________________________________________________________________  

 

 The following members voted against the same: ____________________________________________  

 _________________________________________________________________________________________ . 

 

 The following members were absent or not voting: __________________________________________  

 _________________________________________________________________________________________ . 

 

 The above Resolution, having been consented to and approved by more than a majority of the members 

of the School Board of this School District, was declared as passed and adopted by the President at a duly held 

and lawfully convened meeting in full compliance with the Nebraska open meetings law. 

 

 DATED this 10th day of January 2018. 

 

 LANCASTER COUNTY SCHOOL DISTRICT 55-0161 

 a/k/a RAYMOND CENTRAL PUBLIC SCHOOLS 

 

 

 By: _____________________________________________  

 President 

 

 

Attest: 

 

 

____________________________________ 

Secretary 

 

 

 

 

 

 

 

Legal Reference:   Neb. Rev. Stat. '' 79-513 

 

 

Date of Adoption:   January 10, 2018 



9.6. Approval of Official Depository for 2018 Funds



RESOLUTION 

 

 

 RESOLVED, that the official depository(s) of 2018 school funds for Raymond Central School District 

55-0161 is hereby designated to be CerescoBank, Oak Creek Valley Bank, First Northeast Bank of Nebraska, 

First National Bank Fremont, and BOK Financial, and that the designation of any other institution as the 

depository of school funds is hereby withdrawn. 

 

 The above Resolution, having been read in its entirety, member _________________________ moved 

for its passage and adoption, and member _________________________ seconded the same.  After discussion 

and on roll call vote, the following members voted in favor of passage and adoption of the above Resolution: 

 _________________________________________________________________________________________  

 

 The following members voted against the same: ____________________________________________  

 _________________________________________________________________________________________ . 

 

 The following members were absent or not voting: __________________________________________  

 _________________________________________________________________________________________ . 

 

 The above Resolution, having been consented to and approved by more than a majority of the members 

of the School Board of this School District, was declared as passed and adopted by the President at a duly held 

and lawfully convened meeting in full compliance with the Nebraska open meetings law. 

 

 DATED this 10th day of January 2018. 

 

 LANCASTER COUNTY SCHOOL DISTRICT 55-0161 

 a/k/a RAYMOND CENTRAL PUBLIC SCHOOLS 

 

 

 By: _____________________________________________  

 President 

 

 

Attest: 

 

 

____________________________________ 

Secretary 

 

 

 

 

 

 

 

Legal Reference:   Neb. Rev. Stat. '' 77-2350 and 77-2350.01 

 

 

Date of Adoption:   January 10, 2018 



9.7. Approval of New Mileage Rate

9.8. Approval of Next Regular Board Meeting 

10. Executive Session

10.1. Superintendent 2018-2019 Contract - Consider, discuss and take all necessary 
action 



 SALARY INSURANCE LIFE INS LTD ADD'L RET Vacation DUES OTHER* TOTAL COMP MILEAGE CONTRACT TOTAL YEARS IN 2017FALL
$ $ $ $ ANNUITY Holiday $ $ $ $ MONTHS SUPT EXP DISTRICT ENROLLMENT

Arlington $138,495.00 $20,512.00 $124.00 $475.00 25/9 paid $159,606.00 State rate 12 9 16+14 653
Springfield Pview $146,953.00 $20,570.00 $132.00 $500.00 20/8 paid $168,155.00 State rate 12 9 9 1,152

Wahoo $143,600.00 $20,914.68 $73.80 n/a 30/8 paid 600/yr (cell) $164,588.48 State rate 12 7 2 1,070
Fort Calhoun $144,254.00 $16,041.96 $288.00 $400.00 20/9 paid $2,700.00 $163,683.96 $0.50 12 6 25 683 K-12

Syracuse $160,692.00 $290.00 $723.00 N/A paid $161,705.00 State rate 12 17 22 770 PK-12
Raymond Central $132,500.00 $7,074.00 $0.00 $489.00 20/6 paid 3500 (district) $140,063.00 State rate 12 1 1 688 PK-12

DC West $140,000.00 $20,570.00 $175.00 $481.71 25/9 paid $161,226.71 $0.52 12 4 4 950 PK-12
Ashland Greenwood$128,750.00 $19,866.16 $120.00 15/9 paid $439.00 $148,736.16 $0.55 12 2 2 909 PK-12



Salaried Positions 2017-18 2016-17 2015-16 2014-15 2013-14 2012-13

Superintendent $132,500 $145,500 $141,000 $134,508 $129,960 $122,960

HS Principal $110,058 $106,358 $101,858 $96,858 $91,376 $84,376

Elem Prin - Val $101,856 $98,156 $93,656 $88,656 $83,638 $76,638

Elem Prin - Cer $82,200 $78,500 $74,000
*$42,643 / $32,421    

$75,064
*$40,229 / $31,743    

$71,972
*$36,729 / $30,303    

$67,032

Asst Prin/AD $76,000 --------------- --------------- --------------- --------------- ---------------

Operations  Mngr $57,769 $56,769 $55,769 $54,269 $52,769 $51,262

Bus Manager $51,505 $50,505 $49,005 $47,005 $45,005 $44,006

Supt Secretary $43,680 $54,450 $53,450 $51,950 $50,450 $48,950

 

    * Ceresco Principal (Dan Ingwersen) asterisk was Principal salary other number was Guidance Counselor salary.



 















11. Return to Regular Session 

12. Adjournment
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