RAYMOND CENTRAL PUBLIC SCHOOLS - DISTRICT #55-0161

BOARD OF EDUCATION REGULAR MEETING, WEDNESDAY, NOVEMBER 15, 2017
- 7:00 PM

RAYMOND CENTRAL JR-SR HIGH SCHOOL - SWING CLASSROOM #108

1800 WEST AGNEW ROAD

RAYMOND, NE 68428-9783

AGENDA
1. Call to Order and Pledge of Allegiance

2. Motion to Excuse Board Member's Absence
3. Open Meeting Law
4. Consent Agenda
4.1. Regular Minutes of November 15th, 2017
4.2. Financial Statement/Report
4.3. Monthly Bills
5. Correspondence/Recognition
6. Public Forum
7. Discussion Items
7.1. Review 2016-2017 Audit Report
7.2. Administrative Reports
7.3. Curriculum Report
7.4. Superintendent's Report

7.4.1. Goal #1- Develop a visible presence within the schools, the school community, and
state.

7.4.2. Goal #2- Develop a 5 year facilities strategic plan for implementation that addresses
maintenance and improvements for existing building assets.

7.4.3. Goal #3- Develop a thorough understanding of Nebraska School Finance and the
Raymond Central budgeting process.

7.4.4. Goal #4- Develop an understanding of existing internal and external district
communications and develop strategies to improve transparency and messaging.

7.5. Facilities Report



7.6. Review of Technology Plan
7.7. Student Board Report
7.8. Americanism Committee Report (Breitkreutz - chair, Urbom, Springer)
7.9. Transportation Committee (Black- Chair, Breitkreutz, Springer)
7.10. Finance Committee (Springer- chair, Blanchard, Breitkreutz)
7.11. Facilities Committee (Blanchard- chair, Urbom, Springer)
7.12. Negotiations Committee (Black- chair, Gould, Blanchard)
7.13. Curriculum Committee (Gould - chair, Black, Urbom)
7.14. Policy Committee (Springer- chair, Gould, Black)
7.15. Superintendent 360 Evaluation
7.16. Policy 5006 Option Enrollment Review
7.17. Discussion of Board Meeting Locations

8. Action Items
8.1. Approval of Substitutes
8.2. Approval of Surplus Item(s)
8.3. Approval of Student Teachers
8.4. Approval of Next Regular Board Meeting

9. Adjournment

9.1. Important Upcoming Dates



