
STERLING PUBLIC SCHOOL DISTRICT #33, JOHNSON COUNTY

Board of Education Regular Meeting
Monday, November 20, 2017 7:30 PM

Sterling Public Schools
250 Main Street

Sterling, NE 68443 
A. Call meeting to order and acknowledge Open Meetings Act
B. Pledge of Allegiance
C. Roll Call
D. Approval of agenda; Any changes to the agenda will need approval.
E. Consent Agenda
F. Public Comment – To an item on the agenda
G. Presentation of Financial Audit Information for the 2016-2017 School Year
H. Teacher Report
I. Board Committee Reports
J. Administration Reports 
K. Action Items

K.1. Commendations
K.2. Holiday Gifts for all Sterling Public Schools Personnel
K.3. Review bids for Snow Removal for the 2017-2018 School Year 
K.4. Review, Discuss, and Approve Board Policy 9300 Location of School Board 

Meetings
L. Non-Action Items / Discussion Items:

L.1.Review and Discuss First Reading of Policy 8130.A Oath of Office
L.2.Review and Discuss First Reading of Policy 8260, 8260.A, 8260.C-2A, 8260.C-3, 

and 8260.C4 Conflict of Interest for Board Members
L.3.Review and Discuss First Reading of Policy 8342 Meetings
L.4.Review and Discuss First Reading of Policy 3003 Bidding for Construction, 

Remodeling, Repair or Site Improvement and Bidding for Construction, 
Remodeling, Repair, or Related Projects Financed with Federal Funds

L.5.Review and Discuss First Reading of Policy 3045 Use of Sniffer Dogs
L.6.Conflict of Interest in being Reimbursed for Expenses
L.7.Superintendent Evaluation. 
L.8.Possible Early Out Day for construction reasons
L.9.Change of December Meeting to 6:00 p.m. due to conflict with Elementary Concert 

at 7:30 p.m. 
L.10. Board Winter Retreat

M. Adjourn

The Sterling Board of Education reserves the right to go into Closed Session at any time for 
purposes in accordance with § 84-1410(1).





















































Board of Education Regular Meeting Wednesday, October 18, 2017 7:30 PM  

Library at Sterling Public School 

250 Main Street 

Sterling, NE 68443 

1. Call meeting to order and acknowledge Open Meetings Act 

 

2. Pledge of Allegiance 

 

3. Roll Call 
Lois Agena:  Present

John Harms:  Present

Mike Hestermann:  Present

Mark Parde:  Present

Rick Vollman:  Absent 

Cheri Wirthele:  Absent 

 Wirthele arrived at 7:48 

 

Move to excuse Rick Vollman from the meeting Passed with a motion by Lois Agena and a second 

by Mark Parde. 
Lois Agena:  Yea

John Harms:  Yea

Mike Hestermann:  Yea

Mark Parde:  Yea

Yea: 4, Nay: 0 

 

4. Approval of agenda; Any changes to the agenda will need approval. 

 

5. Consent Agenda 

Move to approve the consent agenda Passed with a motion by Mike Hestermann and a second by 

Lois Agena. 
Lois Agena:  Yea

John Harms:  Yea

Mike Hestermann:  Yea

Mark Parde:  Yea

Yea: 4, Nay: 0 

 

6. Superintendent Response to Questions.  None 

 

7. Public Comment – To an item on the agenda.  None 

 

8. Teacher Report – Addie Heusman, Guidance Counselor, presented on 7-12 Student 

Intervention Plans and Alternate Rotating Study Halls.   

 

9. Board Committee Reports 

 

Parde, Wirthele & Harms--Update on Community Center Meeting that was held on September 

25th. 

  



Harms & Wirthele--Update on the NASB Regional Membership Meeting on 10-4-17 in Nebraska 

City. 

  

Wirthele--NRCSA Meeting Update 

  

 

10. Administration Reports  

 

11. Action Items 

 

11.1. Board Committee Re-Assignment 

Move to approve the appointment of Rick Vollman to the Negotiations Committee and remove 

him from the Americanism Committee Passed with a motion by Cheri Wirthele and a second by 

Mike Hestermann. 
Lois Agena:  Yea

John Harms:  Yea

Mike Hestermann:  Yea

Mark Parde:  Yea

Cheri Wirthele:  Yea

Yea: 5, Nay: 0 

 

11.2. Board Committee Re-Assignment 

Move to approve the appointment of Mark Parde to the Americanism Committee and remove him 

from the Negotiations Committee Passed with a motion by John Harms and a second by Mike 

Hestermann. 
Lois Agena:  Yea

John Harms:  Yea

Mike Hestermann:  Yea

Mark Parde:  Yea

Cheri Wirthele:  Yea

Yea: 5, Nay: 0 

 

11.3. Assistant Boy's Basketball Coach 

Move to approve Tom Marshall as the Assistant High School Boy's Basketball Coach for the 2017-

2018 season Passed with a motion by Cheri Wirthele and a second by John Harms. 
Lois Agena:  Yea

John Harms:  Yea

Mike Hestermann:  Yea

Mark Parde:  Yea

Cheri Wirthele:  Yea

Yea: 5, Nay: 0 

 

11.4. Board Policy 8344 Location of School Board Meetings 

Move to approve on 2nd reading board policy 8344 Location of School Board Meetings Passed 

with a motion by Mike Hestermann and a second by Mark Parde. 
Lois Agena:  Yea

John Harms:  Yea

Mike Hestermann:  Yea

Mark Parde:  Yea

Cheri Wirthele:  Yea



Yea: 5, Nay: 0 

 

 

 

11.5. Review, Discuss, and Approve on 1st Reading Policy 9300 - Regular Meetings.  No action 

taken.   

 

 

12. Non-Action Items / Discussion Items: 

 

12.1. State School Boards Conference 

 

Signing up Board Members for State Conference, November 16 all day 8:15 a.m. to 4:30 p.m. 

November 17 9:15-11:30.  It would be good to have a Board representative attend the Delegate 

Assembly on Friday morning prior to 9:15 sessions.  Agena, Wirthele, and Harms will attend.   

 

12.2. Superintendent Evaluation 

 

According to the superintendent’s contract:  The Board shall evaluate the Superintendent twice 

during her first year of employment and at least once each year thereafter.  The first evaluation 

during the first year of employment and the yearly evaluations after the first year of employment 

shall occur no later than the regular December meeting.  The Superintendent shall: remind the 

Board members in writing of this provision no later than its regular November meeting, make her 

evaluation an agenda item for the regular December board meeting, during each year of this 

contract; and provide them with the written evaluation instrument that is on file with the 

Nebraska Department of Education.  Superintendent Heusman shared the evaluation with all 

board members as well as her self evaluation.  Timeline for returning those is by December 4 to 

President Harms.   

The evaluation instrument is attached.  I will also have a paper copy for all of you.  President 

Harms can set the timeline for returning these.   

 

12.3. Official Auditor Presentation—Superintendent Heusman will set that up for the November 

or December meeting.   

 

12.4. Preschool Building Update—The construction is coming along well.  Per a discussion at a 

meeting with the attorneys Mrs. Heusman shared with the board that if a building project is going 

to exceed $100,000 an architect must be involved.  The School Board did and is following the 

guidelines as established.     

 

12.5. Facility Upgrades—Would like to discuss next steps at a board retreat.   

 

12.6. Board Winter Retreat—Mrs. Heusman will find some possible dates to get a board retreat 

scheduled.   

 

13. Adjourn—President Harms adjourned the meeting at 9:43 p.m. The next regularly scheduled 

meeting is Monday, November 20 @ 7:30 p.m.   



 

 

 



2017 Veteran’s Day Program 

 

Sterling High School Band: Directed By Mrs. Sharon Mills 

“Patriotic Parade Sequence”:  America The Beautiful and My Country Tis of 

Thee, arr. By Paul Lavender 

 

Welcome:  Mr. Luke Boldt 

 

Presentation of Colors: Sterling American Legion Post # 140 

 

Star Spangled Banner:  Mr. Stan Raetz 

 

Pledge of Allegiance:  Led by Mr. Luke Boldt 

 

Special Slideshow Honoring Our Veterans - Mr. Jacob Davenport 

 

Announcement of Sterling Americanism Essay Contest Winners: 

Sponsored by the Sterling Ladies Auxiliary 

"What can I personally do to promote Americanism in my school or 

community?" 

Gr. 3 & 4 Gr. 5 & 6 Gr. 7 & 8      

Presented by Mrs. Sandy Weyers 

 

Sterling High School Band:  Directed by Mrs. Sharon Mills 

“God Bless The USA” by Lee Greenwood, Arr. by Mike Story 

 

Sterling Ladies Auxiliary:  Americanism Trivia Game, Presented by  Ruth 

Heidtbrink and Sandy Weyers 

 

Announcement of Sterling Americanism Essay Contest Winners: 

Sponsored by the Sterling Ladies Auxiliary 

"What Can I Personally do to Promote Americanism in my School or 

Community?" 

Gr. 9 & 10 Gr. 11 & 12  

Presented by Mrs. Sandy Weyers 

 

Sterling High School Choir:  Directed by Mrs. Sharon Mills 

“We Stand United” by Ruth Elaine Schram and Aren Newell Williams 

 

 



Introduction of Guest Speaker: 

Master Sergeant Lee Peterson 

Presented By Mr. Luke Boldt 

 

Patriotic Songs by 5th and 6th Grade Classes:  Directed by Mr. Stan Raetz 

“Yankee Doodle Boy” and “You’re A Grand Old Flag” by George M. Cohan 

 

Quilt of Valor:  Presented by Nicole Harms and Sterling 4-H Groups 

 

Armed Forces Salute - Medley of Military Songs / Boy Scouts Present  

Certificates of Appreciation to Veterans 

 

Closing Remarks - Mrs. Dottie Heusman: Superintendent of Sterling Public 

Schools 

 

Table of Honor:  Presented by the Sterling Ladies Auxiliary 

 

Taps and Echo:  Performed by Sterling High School Band Members: Emily 

Agena,  

Ben Hier, Daniel Schwenneker, and Diego Sterkel 
 

Retiring of Colors:  Sterling American Legion Post # 140 

 

 

 

 

 

 

 

 

 

 



CURRICULUM REPORT 

Addie Heusman 

November 20, 2017 

 

• Our seniors participated in EducationQuest’s Apply2College campaign on 
October 23.  The event started with a presentation by EducationQuest about 
financial aid including helpful tips to seniors applying for scholarships and 
colleges.  The seniors then spent time filling out a college application where 
he/she plans to attend.  Applications were submitted to SCC, Peru, UNL, 
University of Wyoming, and Wayne State College.  This was the 2nd year of 
the Apply2College campaign for Nebraska but our first time participating.  We 
plan to participate next year as well. 

� 205 high schools participated in the event 
� 4,551 high school seniors participated 
� 7,200 applications were submitted 
� 132 colleges across the country received applications  

  

• One of the goals of our external team visit last spring was to improve our 
paperwork and process for our SAT (Student Assistance Team) 
meetings.  The SAT team convenes when extra interventions are needed in 
the classroom for a student who is not currently receiving special education 
services.  Members of the SAT team recently attended a Causes and Cures 
in the Classroom workshop by Margaret Searle focusing on the root causes of 
why students struggle in the classroom setting.  With information from this 
workshop and working together as a SAT team, we have a strong base in 
place for helping students get the interventions he/she may need. 

 

• With the switch of the Junior level test moving to the ACT, the NDE is also 
providing each junior an ACT Online Prep account.  This account will become 
available to the Juniors in December both in school and at home.  It will help 
to provide an individualized prep plan for each student.  Students will have 
access to this account for one year which means they can use it through their 
senior year and the ACT December test date. 

 

 

 

 

 

 

 

 

 

 

 

 



TRANSPORTATION/MAINTENANCE REPORT 

Brent Heusman 

November 20, 2017 

 

• Our next round of 80 day inspections will be starting in December. I will give 
you an update at our next meeting of any needed repairs. Luke Boldt has 
taken over the St. Mary’s route and his bus just got back from getting a motor 
replaced in the stop arm.  

• I attended the NSIAAA Fall Convention in Kearney on Nov. 4th-6th. Sessions 
included presentations on; HumanX - which dealt  with leadership skills 
required to be a successful program, Marc Bauer - NCA 3D Coaching - 
dealing with the 3 dimensions needed for successful coaching, NSAA District 
#1 Cracker Barrel- topics included opting up/down, student cheer sections, 
and gave a classification committee report,  Dr. Jim Tenopir - Executive 
Director of NSAA- talked about student cheer sections, home schooled 
students, football issues, Unified Sports, and copyright laws, and Karen 
Hasse from KSB Law Firm - talked about copyright laws, student section 
behavior, and social media issues.  

• I also attended the NSAA District #1 meeting on Wednesday, Nov. 8th. 
Proposals that would affect us that went through the 1st round of voting were: 
boy/girl enrollment in all sports except track and cross country and several 
proposals dealing with speech and one act play.  

• Basketball practice has started for HS and JH boys teams.  We have 15 boys 
out in JH this year, 17 girls in HS, and 14 boys in HS. We host our jamboree 
games on Tuesday, Nov. 21st vs. Falls City and our first regular season game 
is @ FCSH on Friday, Dec. 1st.   

• We ran an ad in both papers for snow removal and we received one bid at 
this time.  Dottie has also contacted a couple area business people to see if 
they want to submit a bid too.  We will open these bids during the meeting.   

• One-Act play has reached the home stretch with their live performance taking 
place on Monday, Nov. 27th starting at 7:00 PM. District One-Act is taking 
place at Shickley on Tuesday, Nov. 28th.  

• Congratulations to the following athletes for making the Pioneer All 
Conference teams: 

o Volleyball  
� Colby Thies - 2nd Team 
� Morgan Haner - 3rd Team 
� Sydney Huls - Honorable Mention  

o Football 
� Ben Hier - 2nd Team Defense, Honorable Mention Offense 

 
 
 
 
 
 
 
Activity Accounts for the month of October; (This is the amount of money brought in from 
gate, minus the payment of officials): 



   

       Football        Volleyball 

Var. - Pawnee City:  $-27 JH - Tri County: $76  

JV - Friend: $-146 HS - Sterling Tri.: $-56  

Var. - Johnson-Brock: $168 JV - Tournament: $9 

 HS - Tri County: $350 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



       PRINCIPAL REPORT 

Scott Harrington 

November 20, 2017 

1-World Initiative 

• The staff participated in technology training the last two weeks 
• The staff began to explore technologies to use in their classes.  

o Google Classroom which will be the school’s LMS (Learning 
Management System) is being modeled by myself and is beginning 
to be used by several staff members.  

o Quizlet is an online software that is used for vocabulary 
resources.  This technology has powerful potential for reviewing 
and studying that the teachers have been working on. 

• Staff have selected bags/protection for their new machines and will be 
given them on the next early out on December 6th.  

• Both our tech guy Jake and the ESU4 tech director Ben Hanika are 
scheduled to help roll out the staff machines and answer questions for the 
staff on December 6th.  

• Jake and I are also scheduled to visit Omaha Westside Schools in 
December to gain some helpful insights into successful rollout of a 1-1 
macbook environment.  

• iPad 1-1 in the elementary will be rolling out soon. As soon as all of the 
charging stations and protective cases are here Jake and I will deploy 
each elementary classroom with their set of iPads.  

 

Gym Floor 

• Hart Floors were here from October 30th - November 1st and have made 
our gym floor safe to play in for this basketball season.  

 

Lockdown Drills 

• As a staff we have been reviewing our lockdown procedures.  
• We had a practice lockdown with the students and then again with just the 

staff on our last early out.  
• We also had the Johnson County Sheriff and their drug dog do a sweep of 

the building and parking lot at that time.  
 

Americanism Meeting 

• We had our Americanism Meeting last Monday morning.  
o Mr. Wusk presented the curriculum that he teaches in accordance 

with the Americanism Standard. 
o I shared the activities that our elementary teachers are doing to 

comply with the Americanism Standard as well.  
• Side Note - Mr. Boldt has mentioned to me the idea of looking into new 

Social Studies curriculum and after seeing that all of Mr. Wusk’s textbooks 
are at least 20 years old it might be time to look into a new Social Studies 
curriculum.  

o It would be perfect timing to look into something that is more 
technology based as we are moving to 1-1 next year.  

 

 



SUPERINTENDENT REPORT 

Dottie Heusman  
November 20, 2017 

 

We held a Veteran’s Day Program on Friday, November 10 and it was well 
attended by the public.  Luke Boldt and Sandy Weyers planned the 
program.  Our guest speaker was Master Sergeant Lee Peterson who is our 
Recruiter’s Superior.  Mr. Boldt’s Mom made cinnamon rolls for the guests.  The 
4-H Spoons and Spools Group presented a quilt of Valor to Bob Salomons a 
World War II Veteran and long-time community member.  I have attached a copy 
of the program so you can see how well planned it was and all the people that 
were involved.   
 

As all of you know Gary Behrens, a long-time bus driver and member of the 
Sterling community died unexpectedly on October 26.  At this time Luke Boldt 
has taken over the route that Gary used to drive.  Another Sterling patron has 
contacted me about getting his bus license to be a substitute driver.  He has 
ridden the routes with the other drivers and will be working on getting his bus 
license.   
 

By November 30 a decision has to be made in regards to our high school football 
classification for the upcoming two year football cycle.  After talking to all boys’ 
football parents for grades 7th-11th, talking to 11th grade boys, Sterling coaching 
staff, and area superintendents and coaches, Mr. Harrington and I are supporting 
playing 6-man football at the high school level for the next two year cycle.  This is 
what is in the best interest of our football athletes.  We also support continuing to 
play junior high football with the Johnson County Central Team.  Brent and I will 
plan to meet with their Superintendent and Athletic Director this spring to 
determine whether to play 8-man or 11-man next year.    
 

It would be my recommendation to the board that the Athletic Director and 
Superintendent start the process of discussing and gathering information in 
regards to whether to play 6-man, 8-man, or 11-man, and whether to coop 
football for the 2020 and 2021 cycle in the summer of 2019.  This will allow more 
time for decisions to be made that are in the best interest of the athletes that go 
out for football at Sterling Public Schools.   
 

The Community Association is going ahead with their proposal of building a new 
Community Building.  They will be making some final decisions in regards to the 
scope of the project at their December 11th meeting.  I have asked Andy Thies to 
come to the December Board Meeting to share information with the board at that 
time.   
 

 



Board Policy 9300 
 
Bylaws of the Board - Meetings 
 

Regular Meetings 
 
The Board shall meet in regular session on the third Monday of each 
calendar month, unless otherwise designated by the President with the 
approval of the Board.  Such meetings shall begin at 7:30 p.m. unless 
posted otherwise. 
 
In each odd-numbered year, the January meeting will be held on or after 
the first Thursday after the first Tuesday. 
 

Legal Reference:            Neb. Rev. Stat. § 79-554 
 Neb. Rev. Stat. § 79-555 
 Neb. Rev. Stat. § 84-1401 

 
Date of Adoption:  11-20-17 
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